AHHOTaUMA K padoyeil mporpaMmme QU CHMILIHHBI
Bb1.B.07 « CUCTEMHOE IINIAHUPOBAHMUE JEATEJIBbHOCTHU KOMIIAHUWN»

O6bem Tpynoemkoctu: 108 yac = 3 3a4eTHBIX €UHUIIBI.

e ocBoeHUs1 TUCHMILIUHBI «CUCTEMHOE IJIAHUPOBAHUE JIEATEIIBHOCTH KOMIIAHUN SIBIISICTCS
CO3/IaHUE Yy CTYACHTOB IIEJIOCTHOM KapTUHBI CHUCTEMHOIO TMPEACTABICHUS IUIAHUPOBAHUS
NESTSIILHOCTH KOMITAHUHY B YCIIOBUSIX 9KOHOMUKHU 3HaHUN U TUPPOBOI SIKOHOMUKH.

JlocTrkeHne 3TOM Leau CONPOBOXKIAETCS PACKPBITUEM NIEpe] CTYJEHTaMU 3HAaYEHUs CUCTEMHOTO
MJIAHUPOBAHUS JEATEIHLHOCTH KOMIIAHUU B SKOHOMHUKE 3HAaHUM U IUPPOBOI IKOHOMHUKH.

B xone o0ydeHus CTyneHTBI JOJKHBI HAYYUTHCS CO3HATENBHO M PAIMOHATIBHO HCIIOJb30BATh
BO3MOKHOCTH, TIPEIOCTaBIsieMble JKOHOMHMKON 3HAaHWM, HJs1 pEeHIeHUs PazHOOOpa3HBIX
YIIPABICHUYECKUX 3a/1a4.

3agauun JMCHHMILIHHbBI

Jnst nocTrKeHus Lene pelaroTes CIeAyoIUe 3a/1a4d U3YYeHUs JUCIUIUINHbL:

Teopemuueckas komnonenma

— PaCKpBITHE CYITHOCTH M POJIM SKOHOMUKH 3HAHUKN U IUPPOBOH IKOHOMUKH;

— PaCKpbITUE CYITHOCTH TUIAHUPOBAHUS JIEITSIILHOCTH KOMITAaHUH;

— BBISIBJICHHE 0COOCHHOCTEN CUCTEMHOT'O TNIAHUPOBAHUS JESITEIIbHOCTH KOMITAHUU;
Toznasamenvnasn komnonenma

— paccMOTPEHHUE MPEANOCHUTIOK U TPUYMH (OPMUPOBAHUS SKOHOMUKH 3HAHUN U

M (HPOBOI IKOHOMHUKHU;

— BBISBJICHHE KOHKYPEHTHBIX MPEUMYIIECTB KOMITAHUH;

Ilpaxmuueckas komnonenma

— paccMOTpeHHe MPOoOJIeM CUCTEMHOTO TIAaHUPOBAHUS IeATeIbHOCTH KoMmanuu B Poccuu;

— BBIpA0OTKA PEKOMEH AN TI0 CUCTEMHOMY TUIAHUPOBAHUIO JIEITEIIBHOCTH KOMITAHUH.

MecTo mucHunIMHbI (MOIYJIS) B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

Hucnunnuza «CrucTeMHOe IUITAaHUPOBAHUE JIEATEIbHOCTH KOMIIAHUMY) OTHOCUTCS K bioky 1
Jucuurumael  (MOAY/IH), 4YacTh, (GOpMHpyeMas ydaCTHHKaMH OOpa30BaTEIbHBIX OTHOIICHUIH
y4eOHOro IJIaHa.

N3yuaercs oHa BTOpOM Kypce 3a04HOM (OpMBbI, OazwpyeTcs Ha 3HAHUSAX, YMCHHUSX H
HABBIKAX, MOJYYEHHBIX HA TIEPBOM KYpCE: CUCTEMHBIN aHAJIU3 U IPUHSATUE PEIICHUN B YIIPABJICHHUH,
SBOJIIOIMS U COBPEMEHHBIE MPOOIEMBbl yIIpaBICHHUs, YIIPaBIECHYECKasi SKOHOMUKA, CTPATErHUeCKHi
MEHEKMEHT ¥ CUCTEMHAsl aHAJTUTUKA U JIP.

VYyeOHas mporpamma TUCHUTITHHBI « CUCTEMHOE TIJITaHUPOBAHHUE ACATEITHHOCTH KOMITAHUH
npelycMaTpuBaeT TIPOBEJACHHE 3aHATHH B QopMe JEKIUi, NpakThuyeckux 3aHatuii. OHa
MOJITOTOBJICHA B COOTBETCTBUHU TPEOOBAHUAMH, MpeAbsIBIeHHBIMU ¢ TpeboBanmsimu OPI'OC BO
3++.

JloCTH KEHME 1IeJIH COMPOBOKIAETCS PACKPBITUEM TMEPE]l CTYICHTAMHU 3HAYEHUSI CUCTEMHOTO
TJIAHUPOBAHUS IESITEIBHOCTA KOMITAHUU B Pa3BUTHUH COBPEMEHHOTO IU(PpoBoro odiecTsa. B xone
OoOydeHHUsi CTYAEHTHl JOJDKHBI HAyYUThCS CO3HATENBHO U PAIMOHAIBHO HCIIOJIB30BATh
BO3MOKHOCTH, TPEIOCTABISIEMbIE WHCTPYMEHTAMH M METOJaMU MEHEHKMEHTa ISl PEIICHHS
YIPABICHUECKUX 3a]au.

N3yuenune nanHoi yueOHOM AUCIUTIIMHBI HAMPABICHO HA (POPMUPOBAHHUE Y 00YUYAIOIIUXCS
CJEAYIOLINUX KOMITETECHIIMIA:



Kon n HaumeHoBaHME WHARKATOpa™

Pe3ynbTaThl 00yUEHUS MO AUCIUITITHHE
(3mnaem, ymeem, enadeem (nasviku ulunu onvim
oessmenbHocmit))

IIK-1 Opranu3anus 1 KOOPAMHALMS
OPraHu3aluM B IEeJIOM

MmpoueccoB MJIAHUPOBAHUSA X035 CTBEHHOM NesITeJIbHOCTH 110

HIIK-1.1. CnocobeH permars 3amaqn
B OpraHU3allvy, CBA3aHHBIE C
OpraHu3aluen U KOOpAuHaAUEn
MPOLIECCOB MJIAHUPOBAHUS
XO3SMCTBEHHOM JEITEIbHOCTHU

3HaeT METOAbI pemeHI/m 3a1a4 B OpI‘aHI/ISaHI/II/I, CBs3aHHBIC C
opraHu3anyed 1 KOOpAMHAIUMEH MPOLeCCOB IUTAHUPOBAHUS
XO3STMCTBEHHOM JESITEIbHOCTHU

Vmeer pemark 3aia4u, CBA3aHHBIC C OpFaHH3aHHeﬁ u
KOOpI[I/IHaIII/IeI\/'I IMpoLCCCOB IUIaHMPOBAHUSA XO3SMCTBEHHOM
JCATCIIBHOCTH

OOnamaeT HaBBIKAMHU pEIICHWS 3adad, CBS3aHHBIMH
opraHm3anyeii ¥ KOOpIUHAIIUEH MPOIIECCOB ITAHUPOBAHUS
XO3STMCTBEHHOM JESTEIbHOCTH

C

UIIK-1.2. Baageer HaBbIKaMU

OpTraHU3alNH u KOOp/IMHALINH
MIPOLIECCOB TUIAHUPOBAHUS
XO3SMCTBEHHON  JEATEIBHOCTH IO

OpraHu3alyu B LCIOM

3HaeT MPUHIIUITE OpTaHU3AITIN ¥ KOOPIUHAIINH ITPOIIECCOB
IJIAHUPOBAHUSA XO3SUCTBEHHON NEATEIBLHOCTH MO OPraHu3aluu
B IIEJIOM

YMeeT TPUMEHITh 3HAHWS B OPTaHHW3AIMH M KOOPIMHAIINH
MPOIIECCOB TIAHUPOBAHUS XO3SMCTBEHHON ACSITENBHOCTH IO
OpraHU3alliH B IEJIOM

[IpuMeHseT HABBIKM OPTaHW3AMNK U KOOPIHHAITUN TPOIIECCOB
IJIAHUPOBAHUSA XO3SUCTBEHHOU AESITEILHOCTH 10 OpraHu3aluu
B IIEJIOM

HNIIK-1.3. CiocoOeH mIiaHupoBaTh
XO3SHUCTBEHHYIO IEATCIBHOCTD B
OpraHu3aInH

3HaeT, KaK CILIaHMpPOBAaTh XO3HI>'ICTB6HHYIO JACATCIIBHOCTD B
OopraHu3anuun

YMeeT I1aHupoBaTh X03SIMCTBEHHYIO JESTENbHOCTh B
OpraHu3anuu

[IpumeHsieT HHCTPYMEHTHI ITIAHUPOBAHUS B X03SHCTBEHHYIO
JIeATEIHHOCTh B OpPraHu3aluu

IIK - 7. CTpaTernueckoe ynpapJjeHue NPOeKTaAMH H NPOrPaMMaMH 110 BHeJPEHNIO HOBBIX METO0B
U Mojesieil OpraHu3auuM W TUIAHMPOBAHUSI TPOM3BOJACTBA HAa YPOBHe NPOMBINLIEHHOI

OpraHu3anuu

UIIK-7.1. CnocobeH BHEAPATDH
METO/IBI ¥ MOJIENT OpPTaHU3alNN U
IUTAaHMPOBAHUS IPOU3BOJICTBA HA
YPOBHE MPOMBIILIEHHON
OpraHu3alnu

3HaeT, KakK BHEAPATb METOABLI U MOJCJIN OpraHu3aluu 1
IJIaHUPOBAHWA IPOU3BO/JICTBA B KOMIIAHUHN

Vmeer BHCAPATH MCTOJbI 1 MOJCIN OPraHu3alun 1
IJIaHUPOBAHUA IIPOU3BOJCTBA HAa YPOBHEC HpOMBIIHHCHHOﬁ
OpraHu3anun

HpI/IMeHSIeT MCTOJblI U MOACIIN OpraHu3alui U IJIaHUPOBAHUA
OpOM3BOACTBA HA YPOBHC HpOMLIH.IJIeHHOﬁ OpraHu3anun

UIIK-7.2. Baageer HaBbIKaMu
CTPATETUYECKOr0O yIpaBICHUS
MPOEKTaMU U MPOrPaMMaMHU

[IPOMBIIIICHHONW OpraHnu3aIllil

3HaeT 3Tanbl CTPATErMYeCcKOro YIPaBIEHUS IPOEKTaMU

YMeeT ynpasJisiTh IPOEKTaMU IPOMBIILJIEHHON OpraHu3aiiu

HpI/IMeHHCT HaBBIKU CTPATCIUYCCKOr0o YIIPABJICHUA IMPOCKTAMU
U [porpaMmMamMm HpOMLIHJHeHHOﬁ OopraHu3anuu

UIIK-7.3. Bnageer nHCTpyMEHTaMHU
CTpaTernyeckoe yrnpaBicHUS
MPOMBIIIEHHOH OpTraHn3anuu

3Haer HHCTPYMCHTBI CTPATCTUYCCKOTO YIIPABJICHUA
HpOMBIIHJIeHHOI\/’I OpraHuvsalun

YmMeer BBIOpaTh MHCTPYMEHTBI CTPATETHYECKOTO YIPaBICHUS
JUTS TPOMBIIUIEHHON OpPTaHU3aIUH

HpI/IMeHSIeT HHCTPYMCHTBI CTPATCTUYCCKOTO YIIPABJICHUA B
HpOMBIIHJIGHHOﬁ OopraHuvsalun




Conep:xanue THCHUIIHHBI:
Pacnpenenenne BuaoB yueOHON paOOTHI M KX TPYAOEMKOCTH TI0 pa3ieiaM JUCIUTUINHEL.
Paznenbl (TeMbl) JUCHUIUIMHBL, H3ydaeMble Ha 2 Kypce (3a04Has popma oOyueHHs)

KomnmnuecTBo yacos
Bueaynu-
N u (rem) AyautopHas yA
o anMEHOBaHHUE Pa3NeNioB (TeM
pasit Bcero pabota TopHast
pabota
J 13 JIP CPC
1 Beenenune. CucTeMHOE TNIAHUPOBAaHUE KaK 23 1 2 20
" |ocHOBHas ()YHKITUS MEHEPKMEHTA
CucreMa MIaHOB Ha MPEANPUATHH, HX
2. |B3auMOCBsI3b. MeTOM0JIOTUs IIAHUPOBAHUS B 23 1 2 20
KOMITaHHH
Crparerudeckoe IUIAHUPOBAHWE B KOMIIAHUM.
3 TakTnyeckoe u OTIEPATHBHO- 25 1 4 20
" |mpou3BoACTBeHHOE IUTaHupoBaHue. CeTeBoe
TUIAHUPOBAHUE
Pa3paboTka mpou3BOJICTBEHHOM MPOTPAMMBI
4. |mpeamnpustus. [InanupoBanue 13 1 2 10
MPON3BOJICTBEHHOH MOIIIHOCTH KOMIIaHUH
. duHAHCOBOE TUIAHUPOBAHUE KOMITAHUH. 15 5 13
buzHec-tutannpoBaHue KOMITAHUU
UTOIO no pazoeram oucyuniurvl 99 4 12 83
Kontpoib camocrositenbHoi pabotsl (KCP)
[Tpomexxyrounas arrecraius (MKP) 0,3
IMonroroBka K TeKymeMy KOHTPOIO 8,7
OO01mas TpyI0eMKOCTb TI0 JUCIUTUTHHE 108

KypcoBblie padoThl: HE IPeyCMOTPEHBI
®opMa npoBeieHUsI ATTECTALUM 10 AUCHHUILINHE: YK3aMEH

ABTOPp: nipodeccop kKadeapsl 00IIeT0, CTPATErHueCcKOro, HHPOPMAIIMOHHOTO MEHEPKMEHTA U
OU3HEC-TIPOIIECCOB, JI-p IKOH. HayK, AouieHT Epmonenko B.B.



