AHHOTAIUA K padoyell mporpaMme JUCUMIIMHBI
BF1.B.01 «CUCTEMHOE YIIPABJIEHUE OPT AHU3AIIUE»

O6bem TpyaoemkocTu: 180 gac = 5 3a4eTHBIX €IUHUIIBHL.

Hesn 1 3a1a4u U3yYeHUs TUCHUILIMHBI (MOLYJIs1)

Heap AMCHMIUIMHBI SBISETCS (POPMHUPOBAHUE OCHOBOIOJATAIOIINX MPEACTABICHUN O
TEOPETHUECKUX OCHOBAX pa3BUTUS  YIPABICHYECKOM MBICIH, a TaKXe IMpoleccax,
3aKOHOMEPHOCTAX U COBPEMEHHBIX TEHACHIUSAX DPAa3BUTHUS TCOPUU U MPAKTUKUA YIpaBICHUS
apXUBHOU OTPACIIBIO U APXUBAMH.

3agaum QM CUUIIHHBI:

Teopemuueckas KomMnoHenma.

— U3y4YEHHUE TEOPUU U METOJOJIOTUH YIIPABJICHMUS;

— OCBOEHHUE MPUHIUIIOB, METOJ0B, (PYHKIIUN 1 MHCTPYMEHTApHUSI B CUCTEME YIIPABJICHUS
ApXUBHOW OTPacCIblO;

— (hopMUpOBaHKE Yy CTYACHTOB CTPONHON CHCTEMbI 3HAHUI 00 YIpaBIE€HUU COBPEMEHHOM
OpraHu3aluen;

— (dopMHpOBaHUE y CTYJEHTOB CIIOCOOHOCTH K OPraHU3alMOHHOMY IPOEKTUPOBAHMHIO,
pacnpeienieHn0 pyHKIUNA, TOTOBHOCTH K pa3paboTKe Mpoueayp, METOI0B KOHTPOJISI U OLEHKU
JEATEeIbHOCTH CUCTEMbI YIPABICHHS B YCIOBUAX PHIHOYHOW SKOHOMUKH.

llo3nasamenvuas komnonenma:

— YMETbh UCIOJIb30BaTh HABBIKA JUATHOCTUKH COCTOSIHUSI BHYTPEHHEN M BHEIIHEH Cpebl
OpraHu3aluy;

— yMeTh aHAJIM3UPOBATh JIaHHbIE U WH(OPMAIIUIO O COCTOSHHUHM CHUCTEMBI YIIPaBICHUS,
MPOOJIEMHBIX CUTYaIUsX B OpraHU3AINH;

— BIIaJIETh HAaBBIKAMHU pa3pa0d0TKa BO3MOXKHBIX CIIOCOOOB NEHCTBUN M albTEPHATHBHBIX
BapHaHTOB B paMKax pelIeHHs NpodsieM M TpoOJIEMHBIX CHUTyallMid, pa3paboTka crocoOoB
JOCTHO>KEHHUS 1IeJIe U peleHus 3a7a4 B paMKax YIpaBiIeHUs] OpraHu3aluei.

Ilpakxmuueckas komnonenma:

— yMeHHe pa3padaTbIBaTh MOJENN CHCTEMBI YIIPABJICHUS OPTaHU3aINH;

— yMEHHeE pa3padaTbIiBaTh CTPYKTYPY OpraHU3aLUHy;

— yYMEHHE  OLIEHWBaTh  PE3yIbTaTUBHOCTh,  J(PPEKTUBHOCTH,  KAUYeCTBO U

KOHKYPEHTOCIIOCOOHOCTD YIPABIICHUS B OpraHU3AIINH.

MecTo IMCHUIUIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl

Juctunnuna «CructeMHOe yrpaBieHUe OpraHu3alueil» OTHOCUTCA K 9acTH, GopMUpyeMoit
y4acTHHUKaMu oOpa3oBaTellbHbIX OoTHOIIeHMi brmoka 1. M3ywaercs Ha mepBoM Kypce 3a04HOM
dhopmbl 00ydeHUS, 1 0a3upyeTCcs Ha 3HAHMIX, YMEHUSX U HaBbIKaX, MOJIYYCHHBIX B OakaaBpuarte
(cmeumanuTeTe), U BXOJE M3YyYCHUS AUCIUIUIMH CHUCTEMHBIA aHANIM3 M MPUHSATHE PEIICHUN B
JIOKYMEHTOBE/ICHUE U apXUBOBEJIEHUE, TOCYJapCTBEHHOCTh. B CBOIO odeper oHa obOecrieurnBaeT
V3Y4YCHHE CIEIYIOIIUX TUCHUIUIMH: JHIEPCTBO U KOMAaHI000pa30BaHUE, YIpaBlICHUE
TOCYAapCTBEHHBIMH W MYHHUIIMTAIBHBIMH apXuBaMu, HWHGOPMAIMOHHBIE TEXHOJOTUH B
JOKYMEHTOBEJICHUM U apXWBOBEJCHHM, YIPABJICHHE IPOEKTAaMHU B JOKYMEHTOBEICHHH U
apXUBOBEACHUU U MTPOXOXKACHHE MPOCKTHON MPAKTUKU U HAYYHO — UCCIIEI0BATEIbCKON paboTHI,
a TaK)Ke BBITIOJIHEHUS BBITYCKHOM KBaJIM(UKAMOHHONW PaOOTHI.

VYuyebHass  mporpamma  aucuuiuidHbl  «CHCTEMHOE — yNpaBIICHHE  OpraHU3aIuei»
MpeIycMaTpUBAET TMPOBEACHHUE 3aHATHA B (opMe NEKUMHd W MpakTUdecKuxX 3aHsaThil. OHa
MOATOTOBJIEHA B cooTBeTCTBHH TpeboBanusiMu ®I'OC BO 3++.

JocTimkeHre 3TOM eI COMPOBOXKIAETCA PACKPBITHEM INIEpel CTyIeHTaMH 3HAYCHUs
yIpaBJIeHUYECKUX OTHOILIEHUIN B OpraHu3alvd, (PYHKUHUHA U IMOJHOMOYUHN JTOJKHOCTHBIX JIHLI.
OCHOBHBIE TIOJOXKEHUS AUCHUUIUIMHBI JIOJDKHBI OBITh HUCIOJIB30BaHBI Kak (yHIAMEHT st
W3Y4YEeHUS MPAKTUKHU pabOThl MO Pa3BUTHIO MEPCOHANA, a TAK)Ke Ui MPOXOKICHUM MPAKTUK, U
HaNMCAaHUH BBITYCKHOW KBaTHU(PUKAIIMOHHON pabOTHI.



TpeOGoBaHus K YPOBHIO OCBOEHUS U CIUIINHbBI
WN3yuyenne paHHONM y4yeOHOM [WCLUUIUIMHBI HAaNpaBiIeHO Ha
o0yJaromuxcs CIeIyINX KOMIIETeHIINH!:

dbopmupoBanue y

Kon n nHanmeHOBaHWEe HHIUKATOPA

PesynbraTsl 00yueHUs M0 TUCIUTLINHE
(3Haem, ymeem, énadeem (HAGLIKU U/UTU ONbIM
oesimenbHOCmiL))

YK -2. Cnioco6eH ynpapjsiTh IPOEKTOM HA BCEX 3TANAX €ro }KU3HEHHOI'0 IHKJIA.

VK 2.1 Mcnoab3yeT NpuHITHIILI,
METOJIbI U MOJENN MPOEKTHOTO

OHpeZ[CJ'ISICT HCKOTOPLIC NPHUHIOUIILI IMPOCKTHOI'O YIPaBJICHUA

MEHEPKMEHTA B PEIICHUN
npodeccHoHaIbHBIX 3a1ad.

JUTST  YCHENIHOTO  pemieHrns 3amad  1pogecCHOHATBFHON
JIeSTeITFHOCTH.

[Ipumenser MeTonpl TPOEKTHOTO YIpPAaBICHUS B 00beMe,
HEOOXOIIMOM TUTST YCITEITHOTO perteHns 3amaq

npodeccHoHaIbHOM AesSTeIbHOCTH.

Hcnonk3yer mNpUHIMIB, METOABI M MOACIH B OOBEME,
HEOOXOIMMOM JUIA YCIIETITHOTO perreHus 3a1a4
POQeCCHOHATIHHOM IS TSIILHOCTH.

YK 2.2 PazpabarbiBaeT mporpammy

IToHuMaer copepkaHue MEPONPUITHM U PHUCKOB, HUCIOJIB3Ys
KaTerOpHAIIbHBIN annapar yupaBIeHHs IPOEKTaMHU.

JICUCTBUN MO  pEIICHHIO  3ajad
mpoeKkTa W 00ecrneumBaeT  ero
BEITIOJJTHEHHE B COOTBETCTBHU C

Ompeznenser KOMIUIEKC  MEpOIPUSTHH M Pecypchbl
JOCTIKEHUIO Lielel MPOEKTa, a TAKXKE PUCKU .

1o

YCTaHOBJIEHHBIMH II€JIIMHU, HA OCHOBE
OLIEHKH PHUCKOB U PALUOHAIBHOTO
yIpaBJeHHS PECYPCaMHU.

Nmeer onbIT pa3paboTKK MPOrpaMMBbI ICHCTBHUI IS TOCTHIKCHHS
Liesed NpoeKTa Ha OCHOBE ONTHUMU3ALIMU PECYPCOB.

YK- 3. Cnoco0eH opraHu30BbIBaTh U PYKOBOIUTH PA00TOil KOMaHIbl, BLIPA0ATHIBASI KOMAHIHYIO
CTPATEruIo JIsl AOCTHKEHH S NMOCTABJIEHHOM 1eJIH.

YK 3.1 Brpameer mnpurHnunamu | OnpeaenseT NOpUHIUNEI  (GOpMHpOBaHUA 3P (HEKTUBHOM

(dhopMupoBaHus 3¢ (HEeKTUBHON | KOMaH/IBI.

KOMAaHIbI. Hcnonb3yer COBpEMEHHBIC TEXHOJOTMH OPTaHU3alUOHHOM,
YIPaBJICHYECKOM HAYK MPH PEHICHHUH TPO(HECCHOHAIBHBIX 3a/1a4.
WNmeer onbIT  JOBENCHWS TPHHIMIOB 1O  TEXHOJOTHH
hopmupoBanus 3(h(HEeKTUBHON KOMaH/IBL.

YK 3.2. Opraausyer paboty | OnpenensieT npaBuia OpraHu3aiu paboThl KOMaH/IbL.

KOMaH/IbI u oOecrieunBaeT | YMeer OCYIIECTBIATh MOHHTOPUHT KOMAHIHOW paboThl |

BBITIOJTHCHUEC ITOCTABJICHHBIX 34144 Ha
OCHOBE€ MOHHTOPHHIA KOMaHTHO#

criocoOeH BbIpabaThIBaTh MEPHI pearipoOBaHUs Ha OTKJIIOHEHHS OT
MIPOEKTA.

paboThI " CBOCBPEMEHHOTO | D(h(EeKTUBHO OpraHu3yeT padOTy KOMaHJBI IMPOEKTa, YMENO
pearupoBaHusl HA CYIIECTBEHHBIC | OpraHM3yeT MOHHUTOPHHI €€ JEATeNbHOCTH, CBOEBPEMEHHO
OTKJIOHEHUSI. pearupyeT Ha OTKJIOHEHHsI OT MPOEKTA.

IIK-4. CoBepuieHCTBOBaHHE CHCTEMbl [OKYMEHTALMOHHOrO ofecreyeHUs] YNpaBJeHHUs
OpraHu3anuu

IIK 4.1. cocoben amammsupoBath u | Onpenenser  WHPOPMAAIO O  COCTOSHHM  CHUCTEMBI

OLICHUBATh COCTOSHHUC CHUCTEMbBI

JAOKYMCHTAIITMOHHOT'O obecrneueHus YHpaBJICHUS OpraHru3alvu.

JMIOKYMEHTAIIHOHHOTO  OOeCIedeHns
YIPaBJICHUS OPTaHU3AIINY;

OcymiecTBisieT cOOp, aHAINU3 U CTPYKTYPHUPYET HH(DOPMAILIUIO O

COCTOSIHUM  CHUCTEMBI JIOKYMEHTAl[HOHHOTO OOecTeYeHus
YIpaBJIEHHUs OpraHUu3aluu.
JeMoHCTpUpYET  ONBIT  OLEHKH  COCTOSIHMS ~ CHCTEMBI

JOKYMEHTALlMOHHOTO O0ecleueHHs YIPaBICHUS OpraHU3aliu
no WHPOpMALMM C YYETOM IeJIeid, 3amgad M CTPYKTYpEHI

OpTaHH3aIH.
4.2 criocobeH ompenensate Mepbl 1o | [Tonumaer CoJIepKaHue mporiecca ONITIMU3AIIN
ONTUMHU3ALUU yIpasjieH4eckoro | YIIPaBJICHICCKOro JIOKyMEHTO000POTA.
JOKYMEHT0060pOTa OpraHu3aLHHI Ymeer chopMyMpoBaTh 3amady ONTUMH3AIHMK  PECYpPCOB
MIPOEKTa

Hmeer ombiT OIITUMU3AlINU PECYPCOB B MPOLECCEC PYKOBOACTBA

MPOEKTOM B c(hepe YIPaBJICHISCKOT0 JOKYMEHTOO000POTa




Kon 1 HaumMeHOBaHYEe HHIUKATOPa

PesynbraThl 00yueHUs 10 TUCIUILINHE
(3Haem, ymeem, e1adeem (HABbIKU U/UNU ONbIM
desimenbHocmit))

4.3 crocoOeH OpraHu30BaTh
JeATEIbHOCTD 1o
COBEPLICHCTBOBAHHIO CHCTEMBI
JOKYMEHTAllMOHHOTO  o0ecredeHust

yIpaBJiIeHHUS OpraHU3alnun

Ilonumaet HEKOTOPLIC HpO6JICMI)I B JACATCIBbHOCTU CUCTCMBI
JOKYMCHTAIMOHHOI'O obecreueHUs YHpaBJICHUA OpraHu3allun

YMeeT coCTaBUTh IUIaH JEHCTBHUH IO COBEPIIEHCTBOBAHUIO
CUCTCMbI JOKYMCHTAIIMOHHOT' O O6CCHC‘ICHI/DI YIpaBJICHUA

HNmeer onbIT oOpraHu3anuu JACSTEIBHOCTH KM PECYPCHOTO
oOecrieueHnss  TpoIlecca  COBEPIICHCTBOBAHUS  CHUCTEMBI
JIOKYMEHTAIIMOHHOTO 00ECTICUCHHSI YIIPABJICHHS OpraHU3aI[iK

Conepmafme AUCHUIIJINHbI:

Pacripeienenue BuoB yueOHOM paOOThI U UX TPYJOEMKOCTH TIO pa3fieiiaM JUCIUILTHHBL.
Pa3z el (TeMbl) AUCIMILIMHBI, H3ydaeMble Ha 1 Kypce (3a0uHas hopma 00yueHuHs)

KomnuectBo yacos

AynutopHas Brcaynu-
Ne HanmenoBanue pa3zenos (Tem) TOpHas
Bcero pabora
paboTa
JI KCP JIP CPC
Opranuzanys Kak cUcTeMa U Kak 0OBbEKT yIpaBIeHHUS.
1. Opra"u3anoOHHbIC OTHOIICHHS B CUCTEME 20 2 2 16
ynpasieHus. Mojenu opraHu3anuii
CyIIHOCTh U COJIep)KaHHUE AEATEITBHOCTHON
2. KOHLICTILINM YIIPABJICHUS: IATh KOMIIOHEHTOB 18 2 16
yIIpaBIICHUS
Cucrema, poriecc ¥ MEXaHNU3MBbI YIIPaBICHUS
3. OpraHu3alueil: onpeneaeHue, CocTaB, MOICIH. 18 5 16
O YHKIIMOHATBHBIN COCTaB YIIPABICHUYECKOM
JeSITeIbHOCTH
4. |Opra"u3alMOHHbIE CTPYKTYPbI YIIPABJICHHUS 20 | 2 2 16
5. |3apox/ieHUE U pa3BUTHE TEOPUHU YIIPABJICHUS 18 2 16
6. Hcnonp30BaHue MUPOBOTO OTIBITA YIIPABICHUS B 18 9 16
Poccun
7 MeTtoomorus v opraHu3alys mpoiecca pa3padoTku 18 5 16
YIIPaBICHYECKOTO PEIICHUSI.
8. |KoMMyHUKanms B IpoIecce ynpaBJIeHHUs. 18 2 16
[lonsiTHs, CyIIHOCTD U COJIepKaHNE
9. |pe3ynbTaTMBHOCTH, 3(p(PEeKTUBHOCTH, KauecTBa U 23 | 2 2 19
KOHKYPEHTOCTIOCOOHOCTH YIpaBICHUS
HUTOI'O no pasdenram oucyuniunsl 171| 6 18 147
Kontpoinbs camocrositensHoM paboTsl (KCP)
[Ipomesxxyrounas arrectauus (MKP) 0,3
[lonroroBka K TeKyleMy KOHTPOJIIO 8,7
OO01mas TpyA0eMKOCTh MO JUCIUILTHHE 180

IIpumeuanwne: JI — nexnun, [13 — mpakTudeckue 3anatus / cemuHapsl, JIP — maboparopusie 3aaatus, CPC

— CaMOCTOATCIIbHAasA pa60Ta CTyACHTa

KypcoBbie padoThI: HE TPETYCMOTPEHBI
®opma npoBeeHUs ATTECTALMH M0 JMCHUILVINHE: YK3aMEH

ABTOp: Tipodeccop kadeapsl 00IIeTo, CTPaTerHueckoro, HHPOPMAITMOHHOTO MEHEKMEHTA U
OU3HEC-TIPOIIECCOB, JI-p IKOH. HayK, AoueHT Epmonenko B.B.




