AHHOTAUUA K padoveil mporpaMMe TUCHMILIAHBI
b1.0.13
METOABbI CTPATETUYECKOI'O U OTIEPATUBHOI'O KOHTPOJIVIMHT A

O6bem TpynoemkocTu:108 yac = 3 3a4ETHBIX €AUHHUIIBI

Heab AuCHMIIMHBL (OPMHPOBAHUE CHOCOOHOCTH HCIOJIB30BATH KOJIMYECTBEHHBIE U
KayeCTBEHHbIE METOABl Ul IPOBEJNECHMS HAyYHBIX HCCIEIOBAaHMH M yIpaBieHUs Ou3Hec-
IpoleccamMH, IPUMEHSSI METOJbl CTPATETMYECKOIO0 U ONEPAaTUBHOIO  KOHTPOJUIMHIA,
BO3MOXKHOCTH T'OTOBHUTH AHAJIUTUYECKHE MaTepuaibl Ul yIpaBlieHUs OM3Hec-IpoleccaMu U
oueHKH uX 3(pdexkTuBHOCTH, OOecCHeynBaromeil OCHOBY MOJIIOTOBKM MAarucCTpaHTOB IIO
UHPOPMALIMOHHO - AHAJINTHYECKOM, METOAMYECKOM U HMHCTPYMEHTAJIbHON MOAJEpHKKE
PYKOBOJICTBA MpPHU peAIM3alUU LUKJIA YIpaBlIeHHs MO BceM (YHKIMOHAIBHBIM chepam
JESITeIbHOCTH MIPEAIPUATHS U IPOLIECCAM.

Ienn u3yveHusi AMCHUMIIMHBI:

1) cdopmupoBaTh CHOCOOHOCTH HCIIONB30BaTh KOJIMYCCTBCHHBIC M Ka4eCTBEHHBIC
METO/IbI JUIsl IPOBEACHMSI HAYYHbBIX MCCIIEI0BaHUM U yIIpaBieHUs OM3HEC-IIpoLieccaMu, TOTOBUTH
aHAJIUTUYECKUE MaTepUallbl JUIsl yIIpaBlieHUs] OU3HEC-IIpoLecCaMy U OLIEHKH UX 3(PPEKTUBHOCTH;

2) HayudTh TPUMCHATH OMBIT HCIHOJBb30BaHUs coBpeMeHHbix WKT B obmactu
UHPOPMALIMOHHO -  AHAJUTUYECKOIO M METOJMYECKOro  oOecledyeHus  yHpaBieHUs
COBPEMEHHBIMH OpraHU3alUsIMU;

3) H3YyYUTh METOMABI CTPATErMYECKOrO U OIEPaTHMBHOIO KOHTPOJUIMHIA JUIsS aHalK3a
MOBE/IEHNS YKOHOMUYECKUX ar€HTOB U PHIHKOB B COBPEMEHHOMN Cpelie;

4) ymeth pa3pabaTbiBaTh KOPIOPATUBHYIO CTPATETHIO, MPOIPAMMbI OPraHU3AIMOHHOTO
pa3BUTHS U U3MEHEHHUH M 00eCTIeUnBaTh X PEaTU3aIHIo.

3agaum JUCHMIIUHBI

s nocTrkeHus nene permaroTes CIeyIUe 3a1a4l U3y4eHUS JUCIUIUINHBL:

Teopemuueckasn komnonenma

1) wu3yYeHHe OCHOBHBIX TEXHOJOTUI CTPATETHUECKOTO U ONEPATHBHOTO KOHTPOJUINHTA,;

2) W3ydYeHHWE OCHOBHBIX TEPMUHOB TIPEIMETHOW OOJIACTH  CTPATErH4ecKoro H
OIepaTUBHOIO KOHTPOJUINHTA;

3) wu3yueHHe W TPUBUTHEC yMEHHS  BBIOMpaTh  METOIBl  MH()OPMAIMOHHOTO,
AQHAIUTUYECKOT0, METOIMYECKOTO U HHCTPYMEHTAILHOTO 00€CIIeYeHNsI MEHE)KMEHTA;

4) ymenue GpopMHPOBATH COBPEMEHHBIC MOIXObI K HCCIIEIOBAHHIO MHPOPMALUOHHO -
AQHAIUTUYECKOTO0 U METOINYECKOT0 00eCTIeUeHHs YIIPaBJI€HNUs COBPEMEHHBIMU OpraHU3alUsIMU.

Ilo3nasamenvras KoMnoHeHma

1) wu3yYeHHe COBPEMEHHBIX MOAXO0B K MCCIICJOBAHUIO PAa3BUTHsI OPraHU3alUi pa3HbIX
BUJIOB COOCTBEHHOCTH;

2) (GopMUpOBaHHE COBPEMEHHOIO TPEJACTABICHUS O METO/AaX CTPATerHYecKoro M
ONEPAaTUBHOIO KOHTPOJUIMHIA, O CYHUIHOCTHM M KOHIIENTYaJbHBIX OCHOBAaX CTPAaTETMUYECKOTO U
ONEpPaTUBHOIO KOHTPOJUIMHTA, O MOJENSAX KOHTPOJUIMHIA, O MECTe CIYy>KObl KOHTPOJUIMHTA B
OpPraHM3alMIOHHOM CTPYKTYpE NMPEANIPUATHS;

3) wu3yueHune MeETOMUKH (OPMHUPOBAHMS IOJICHCTEMbl KOHTPOJUIMHTA B CHCTEME
MEHEIKMEHTA NPEATIPUATHUS;

4) (dopMHpOBaHHE CUCTEMbI IOKA3aTeICH OLIEHKH JCATEIbHOCTH TPEAPUSITHS.

IIpaxmuueckas komnonenma

1) ymenue GpopMHUPOBATH CTPYKTYPY U COCTAB CIYKObI KOHTPOJUINHTA,;

2) yMEHHE TOTOBHUTbH aHAJMTUYECKUE MAaTCPHAJIbI ISl yIpaBIeHHs OM3HEC-TIPOLIECCaMH 1
OLICHKH UX 3P (HEKTUBHOCTH;

3) mpuoOpeTeHre OmbITa MO TNPHHATHIO YIPABICHYECKUX PEIICHHH 3a CUYET IOJHOTO
MH(OPMaLIMOHHOTO 00ecneYeHNs U KOOPAUMHAIIMY BCEH CUCTEMBI YIIPABJICHUS MIPEANPUSITHEM.



MecTo AucuUIJINHBI (MOAYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHO MPOrpaMMbl

JuctumimHa «MeTosibl CTpaTeruueckoro U ONEpaTUBHOIO KOHTPOJUIMHIA» OTHOCUTCS K
broky 1 Jucturmiuabl (MOyJn) 00s3aTEIbHOM YaCTH y4eOHOTO TIIaHa.

W3ydaeTcs oHa Ha BTOPOM Kypce 3a04HOM (opMbl 00ydeHus, 6a3upyercss Ha 3HAHUSIX,
YMEHHSX U HaBBIKAaX, MOJYYCHHBIX B YMNPaBICHUHM IMOATOTOBKH Ha INEPBOM Kypce H3ydeHUs
aucuuiinH: CUCTEMHBIM aHanu3 M OpUHATHE pelieHuil, CTpaTernuecKuii MEHEKMEHT WU
CUCTEMHasl aHAJIUTHKA, DBOJIIOLIUS U COBPEMEHHBIE ITPOOIIEMBI YIIPABJICHUS.

Y4yeOHass mporpaMmMa JUCHHUILIUHBI «MeETOAbl CTPATErMYECKOTO0 U ONEPATUBHOTO
KOHTPOJUIMHTa» TpeAycMaTpuUBaeT MpPOBEACHHE 3aHATUH B (opme JeKIuil, MpaKTHYeCKHX
3aHsaTM. OHa TOArOTOBJIEHA B COOTBETCTBUM TPEOOBAaHUSIMH, NPEIbSIBICHHBIMU C
tpedoBanusmu GI'OC BO 3++.

JlocTuxeHne 1enu CONPOBOXKAAECTCA PAaCKPbITUEM IIEpe] CTyJAEHTaMU 3Hau€HUs
KOHTPOJUIMHTA B Pa3BUTHH COBpeMEHHOro IudpoBoro oduiectBa. B xone oOydeHus CTyAeHTHI
JOJDKHBl ~ HAYYUTBbCSl  CO3HATEJbHO M pAalMOHAJIbHO  HUCIOJb30BaTh  BO3MOYKHOCTH,
MpEIOCTaBlIsIeMble HMHCTPYMEHTAMH UM  METOJaMH CTPAaTerHMYecKOro M ONEpPaTUBHOTO
KOHTPOJUIMHTIA JUIsl pEIICHUs YIPaBICHUYECKHUX 3a/1au.

TpeGoBaHusi K YPOBHIO OCBOEHHS TUCIHUIIITUHBI

W3ydenne naHHOW y49eOHOW JUCIMILTAHBI HAIIPABIICHO HA (pOpMHUpOBAHHUE Y 00yJAIONIUXCS
CIEIYIOIIMX KOMIETCHIIUMN:

PesynbraThl 00y4YeHHUs IO TUCIUTLIAHE
(3Haem, ymeem, gnadeem (HABLIKU U/UTLU ONBIM
OdesimenvbHOCMIL))

Kox n HaumMeHOBaHue
WHJUKaTopa™

YK-1 Cnoco0eH ocymecTBJIsAITh KPUTHYECKUA AHAJIN3 NPOOJIEMHBIX CUTyalldil HA OCHOBeE
CHCTEMHOI0 MOJIX0/1a, BLIPA0ATHIBATh CTPATETrHIO JIeiiCTBUIA

NVYK-1.1. BeiaBuasger 3HaeT MPUHITAIIBI CHUCTEMHOTO noaxoja I
MpoOJEMHYIO CUTYyAIUIO, Ha OCYIIIECTBIICHUS MHOTO(aKTOPHOTO aHanu3a i
OCHOBE CHCTEMHOTO MOAX0/1a IMArHOCTHUKH

OCYIIECTBIISIET €€ YMeeT BBISBIATH MPOOJIEMHYIO CHUTYallUl0, Ha OCHOBE
MHOTO(aKTOPHBIN aHATH3 U CHCTEMHOTO IOJX0J1a

JUAarHOCTUKY OO6namaer HaBBIKAMM PEIICHHS 3a/1a4, CBS3aHHBIMHU C

npoOJeMHONl  cuTyalued, Ha OCHOBE CHUCTEMHOIO
MOJXO0/1a OCYILECTBIIIET €€ MHOIO()aKTOPHBIA aHAIU3 U

JUArHOCTHKY
NYK-1.2. OcymiecTBiasieT MOUCK, | 3HAET MOAXOAbl K BBIOOPY ONTHUMAJIBHOM CTpAaTeTUU C
0TOOp U cUCTEMATHU3alNIO Y4E€TOM IIOCTaBJICHHOW LIE€IH, PUCKOB M BO3MOXHBIX
uH(pOpMaLUK AJIs ONIpEeAETICHUS ITOCJIE/ICTBUU

aIbTEpHATUBHBIX BAPUAHTOB YMeeT OCyHIeCTBIATh MOUCK, OTOOp M CHCTEMAaTHU3ALUIO
CTpaTEeruuecKux pelieHui B uHpopMalUu S8 ONpeAeNeHUs  albTePHATUBHBIX
poOJIeMHOI cUTyaluu u BapUaHTOB CTPAaTETMUYECKUX pEIIeHUH B MpoOIeMHOM
000CHOBaHUS BHIOOpA CUTYyaIuu

ONTUMAJILHOW CTPATErHH C ITpyMeHsieT HaBBIKM JJIs1 ONPENEICHMs aJbTEPHATUBHBIX
Y9ETOM TTOCTaBJICHHON LICIH, BAapUaHTOB CTPAaTETMYECKUX pPEIIEHUH B MPOoOIEeMHON
PUCKOB ¥ BO3MOYKHBIX CUTyallud M OOOCHOBAaHHS BBIOOpPAa ONTHMAJIbHOMN
MOCIIEACTBUM CTpaTeruu

OIIK-2 CnocodeH NMpPUMEHATH COBpPeMEeHHbIe TeXHHMKH W METOIAMKH cOOpa JaHHBIX,
NPOABHHYTBIE MeTOAbl HX 00padoTKM M aHajJM3a, B TOM 4YHCJIE HCHIOJb30BATH
HHTEJUIEKTyaJlbHble  HMHGOPMAILMOHHO-AaHAJIUTHYECKHE CHCTEMbl, IPH PpPeLlIeHUH
YIPaBJIEHYECKHX M HCCJIeI0BATEIbCKHUX 32124

NOIIK-2.1. Criocoben npuMeHsTh | 3HaeT WHTEJUIEKTyaJIbHbIE nH(pOpPMaITUOHHO-
COBPEMEHHBIE TEXHUKHU U AQHAJIUTUYECKUE CUCTEMBI
METOJMKH cOOpa NaHHBIX, YMeeT NpUMEHITh UHTEIUIEKTYalIbHble HH(POPMAIIMOHHO-




Kon n HaumeHoBanue

Pe3ynbpTarel 00yueHuUs MO AUCIUTIIMHE
(3Haem, ymeem, e1adeem (HABbIKU U/UNU ONbIM

*
MHAMRATOpa desimenvHoCmL))
NPOJIBUHYTHIE METOIBI MX AHATUTHYECKHEC CHCTEMBI, npu peleHUH
00paboTKM U aHaIM3a YIPaBICHYECKUX M UCCIICAOBATEIBCKUX 33124
Bnaneer WHTEIUICKTYyaJIbHBIMU WH(POPMAIIMOHHO-
AHATUTUYCCKUMU CUCTeMaMH, npu pelieHnn

YHOpaBJICHYCCKUX U UCCICAOBATCIIBCKUX 3aaa4

NOIIK-2.2. CnocoOeH NpUMEHATh
UHTEIUICKTyalIbHbIC
UH(POPMALIMOHHO-aHAIUTHYECKUE
CHCTEMBI npu peuIeHun
yIPaBIEHYECKUX u
UCCIIEI0BATEIbCKUX 3a1a4

3HaeT TEXHOJOTMH W METOAMKH cOopa, o0paboTku u
aHaJIM3a JaHHBIX

YMeer NpUMEHSTh TEXHOJOTUM W METOAMKUA cOopa,
0o0paboTKM ¥ aHanW3a JaHHBIX 0OpPU  pEIICHUU
YIPaBJIEHYECKUX U MCCIEA0BATENbCKUX 3a/1a4

Brnaneer cOBpeMEHHBIMU TEXHOJIOTHSIMA M METOIMKAMHU
cbopa, 0OpabOTKM W aHaIM3a MAHHBIX TPU PEIICHUH
YIPaBICHYECKUX U MCCIICIOBATEILCKUX 33/1a4

HOIIK-2.3. Bimageer MeTomaMu
00paboOTKM M aHanmmM3a, B TOM

4yuCIIe HCIIOJIb3YET
UHTEJUIEKTYyaJIbHbIE

UH(POPMALMOHHO-aHATUTHYECKUE
CUCTEMBI, npu pelIeHun
YIIPaBICHYECKUX u

HCCJIICO0OBATCIIBCKUX 3aJa4

3HaeT MCTOBI O6pa6OTKI/I W aHaJiM3a Jis1 pPCIICHUS
YIPABJICHYCCKUX U UCCICAOBATCIIbCKUX 3a1a4

Ymeer UCIIOJIb30BaTh UHTEJUIEKTYaJIbHbIC
MH(OPMaLlMOHHO-aHAJIUTUYECKHE CUCTEMBI pu
PELICHUH YIIPABJICHYECKUX U UCCIIEN0BATEIbCKUX 3a1a4

Brnaneer meromamu 0O0pabOTKH M aHAIM3a MIPU PELICHUN
YIPaBJICHYECKUX M UCCIICA0BATEIBCKUX 3a/1a4

Coaep:xxanue TMCUMILINHBI:

Pacnpenenenue Bu1oB yueOHON pabOThl M UX TPYAOEMKOCTH MO pa3jiesiaM JAUCIUITUHBI.
Pa3nens! (TeMbl) TUCIUIUIMHBL, H3y4YaeMble Ha 2 Kypce (3aouHas popMa oOydeHus)

KosmuecTBo yacoB
AynuTtopHas Breay -
No HaumenoBanwue pasnenos (Tem) TOpHas
Bcero paboTa
pabota
J | 113 JIP CPC
1 Beenenue. TeopeTnueckue OCHOBBI CTPATETHUYECKOTO 23 1 5 20
¥ ONEPAaTUBHOTO KOHTPOJUIMHTA
5 Jyanuctuyeckass KOHIENIMS MEHEKMEHTA U BUIbI 93 1 9 20
KOHTPOJUIMHTA
CoBpeMeHHas napagurma KOHTPOJIJIMHTa. CUCTEMA
3. |cTpaTermyeckoro M ONepaTHBHOTO KOHTPOJUIMHTA 25 1 4 20
KOPIIOpAIUH
[TorpeGHOCTH MPAKTHKH YIPABICHUS B
4 |CTDATETMYECKOM H ONEPATHBHOM KOHTPOJUTHHTE. 28 1 9 o5
WucTuTyanu3anus KOHTPOJUIMHTA U
OpraHU3aIMOHHOE IPOCKTHPOBAHNE
UTOI'O no pazdenam oucyuniunsl 99 4 10 85
KonTpons camocrositensaoi pabotsl (KCP)
[Tpomexxyrounas arrecrauus (MKP) 0,3
[ToAroTOBKA K TEKyIIEMY KOHTPOJTIO 8,7
OO61mas TpyJ0€MKOCTh IO JUCITUILINHE 108




[Tpumeuanue: JI — nexmuu, [13 — mpaktudeckue 3aHsaTus / cemuHapsl, JIP — maboparopHbie
sansitusi, CPC — camoctositenbHast paboTa CTyAeHTa

KypcoBbie paGoThl: HE IPEyCMOTPEHBI
®opMa NpoBeeHUsT ATTECTANUM MO JUCHHUIIHHE: YK3aMEH

ABTOP: IOLEHT Kadeapbl 001Iero, CTpaTernuecKoro, MHPOPMaLMOHHOTO MEHEIKMEHTA U
OM3HEC-TIPOLIECCOB, KaHA. KOH. HayK, 101eHT MupouHuiyeHko M.A.



