AHHOTaIus K pabodeil mporpaMMbl TUCITUTUTHHBI
«b1.B./IB.02.01 busnec-muianupoBanie M OM3HEC-TIPOILECCH] OpPTraHU3aIUN

O0beM TPYA0eMKOCTH: 3 3a4CTHBIE CIUHUIIBI.

Heuapb aucuunmiInHbl GOPMUPOBAHHUE Y CTYJIEHTa CUCTEMbI 0a30BBIX 3HAHUH IO TEOPHUH,
METOIOJIOTUN ¥ METoJaM OM3HEeC-TJIAaHUPOBAHUS, a TAKKe MPAKTUYECKUX HABBIKOB Pa3zpabOTKU
Ou3Hec-TUIaHa NPEANpPHTHS; CIIOCOOEH pa3padarbiBaTh, PEaJUM30BBIBATh, aJIMUHHCTPUPOBATH
CHCTEMY CTPAaTETH4ECKOT0 U OIEPAIMOHHOTO YIPABJICHUS TIEPCOHAIIOM.

3agaum JUCHMIIJIMHBI:

- OCBOCHHE COZICpKaHMsI Ipoliecca OM3Hec-TUIaHUPOBAHUSL, YCIOBHH ero 3(pekTuBHOCTH
U POJIU B CUCTEME YTIPABIICHUS NIPENIIPUATUEM;

- OCBOCHHME OCHOBHBIX NPHUHIMIIOB Pa3pabOTKU OW3HEC-IIaHa U TEXHOJIOTUU Ou3Hec-
IUTAHUPOBAHMSI, CUCTEMAaTU3UPOBaTh (DAKTOPHI BHEIIHEH M BHYTPEHHEH cpellbl OpraHu3aluy B
IEJISIX MMOBBIIICHNS Ka4eCTBa YIPABICHYECKUX PELICHUI B 00JIaCTH yNpaBIIEHUS IIEPCOHANIA;

- OBJIAJICHUE METOJMKAMHU DPa3pabOTKU OCHOBHBIX pa3fiesioB OW3HEC-IUIAHOB, Pa3BUTHE
HaBBIKOB OIICHKH pPE3YyJbTaTOB OWM3HEC-IUIaHA; OMpEAesATh MHPOpPMALUI0 00 0COOEHHOCTSIX
OpraHu3aluy paboT B pa3IMYHbIX [TOJIPA3/IEIECHUAX U HA KOHKPETHBIX Pa0OYMX MECTax ¢ yueToM
1enei, 3a1a4, IIaHOB U CTPYKTYPBI OpPraHU3aIUH.

MecTo IUCHMILIMHBI B CTPYKTYpe 00pa3oBaTe1bHOI IPOrpaMMbl

Jucuunnuna 51.B.JIB.02.01 bu3nec-muianupoBanue U OM3HEC-IIPOLECCHl OpraHU3aluu
OTHOCHUTCSI K JUCLHMIUIMHAM 1O BbIOOpY uYacTu bioka 1 «/lucuumnunsl (Moaynn)y» yd4eOHOro
IUIaHA.

B MeTonndeckoM I1aHe TUCHMITIIMHA OUPASTCS Ha 3HAHUSL, TIOTy4YE€HHbIE IIPH U3yUEHUU
CIIEAYIOUINX YYeOHBIX KypcoB: «OpraHu3aliOHHOTO TPOCKTUPOBAHHS B  YIPaBICHHUU
nepcoHanom», «OpraHusaluy 1 pa3BUTUS CITy>KObI IepcoHaay, « YIpaBiIeHne KOPIOPATUBHON
KYJIBTYpOI».

[TonmyuenHsle B mpouecce 00y4eHus: 3HaHUsI MOTYT ObITh MCIIOJIb30BaHbI IIPH U3yYEHUU
TaKuX OUCHUIIIIMH Kak, «Kaz[pOBas[ CTpaTerua U KaapoBasd IMOJIUTUKA OpraHHU3alnN», «OCHOBBI
OrO/1KETUPOBAHUS CUCTEMBI YIIPABJICHUS IEPCOHATIOMY, « Y IpaBJIEHUE IEPCOHATIOM COBPEMEHHON
OpTaHu3aIIIy.

TpeGoBanus K yPOBHIO OCBOCHUS TUCHUIINHBI
W3ydenne naHHOM yuyeOHOM AMCLUMIUIMHBI HampaBlieHO Ha (OpMHpPOBaHHE Y
00y4aromuxcsl CIeAyOIUX KOMIIETEHIUI:



Kox n sHaumenoBaume
WHJUKaTopa™
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IMK-1 Cnocoben pa3padaTbiBaTh CHCTEMY CTPATErHYECKOTO M ONEPAIIMOHHOIO YIIPABJIeHUS

nmepcoHaJ oM

UIIK-1.10 - 3Hare MeTOAbI
omucaHusd ©W (POPMUPOBAHUS
OpTaHU3AIMOHHOW CTPYKTYPHI,
omnpenencHus IieNed, 3ajad,
byHKIUI CTPYKTYPHBIX
MoJIpa3/ieNicHHi, 3HATh OCHOBBI

Onpenensier METObI ONUCAHUS U (POPMHUPOBAHUS OPraHU3AIMOHHOM
CTPYKTYpBI, ONpEIeNeHusI Meiei, 3amad, (YHKIUA CTPYyKTYPHBIX
MoJIpa3/ieICHUM.

CaMOCTOSITEIBHO BBIIEISICT METOJABI OMHMCAaHUS W (POPMHUPOBAHHS
OpTraHM3aIMOHHON CTPYKTYPBI, ONpEICIICHUs IelieH, 3anad, GyHKIui
CTPYKTYpHBIX  TOApA3JEIIeHWH,  BBIACNSET  OCHOBBHI  OmW3HEC-

OpraHU3aIlMOHHYIO CTPYKTYPY,
MMPOCKTHUPOBATL W ONHCHIBATH
OousHec-mporieccbl B cepe
yIpaBJICHHUS MIEPCOHATIOM

On3HecC-TUIaHUPOBAHUS U | IJTAaHUPOBAHMS M MPOEKTHPOBAHUS OM3HEC-TIPOLIECCOB
MPOCKTHPOBAHHS OusHec- | CUCTEMATU3UPYET OCHOBBI OM3HEC-TUIAHUPOBAHUS U MPOEKTUPOBAHUS
IpoLECcCOB OM3HEC-TIPOLIECCOB

IIK-2 CnocoGen peajn3oBbIBATh CHCTEMY CTPaTerH4eckoro M ONEpPaliOHHOr0 YIpaBJIeHUS
MePCOHATIOM

UIIK-2.10 - VYmets | Ompenensier cnocoObl (GOPMHUPOBAaHUS OPTaHU3ALMOHHONW CTPYKTYPHI,
¢hopMHpOBaTH MPOEKTHUPOBAHUS M ONTMCAHUS OM3HEC-TIPOLIECCOB B cpepe yrpaBiIeHUs

MIEPCOHATIOM.

OcymecTBisier cOOp, aHANM3 W CTPYKTYPHUPYeT HHPOpMAIHI0 00
0coOeHHOCTAX  (OPMHUPOBAHMSI  OPraHU3AIHMOHHOW  CTPYKTYPBI,
MPOEKTUPOBAHMS U OTTMCAHHUS OW3HEC-TIPOIIECCOB B chepe yIpaBICHUS
TIEPCOHAIIOM.

JleMOHCTpUpYeT KOMILICKCHBIN aHaIu3 HHPOPMAIUU 00 0COOEHHOCTSIX
(hopMHpOBaHUS OPraHU3aLMOHHONH CTPYKTYpBI, MPOEKTHPOBAHUS H
ommcaHusi OM3HEC-TIPOIEeCcCOB B chepe yIpaBIeHHS MTEPCOHAIOM.

IIK-3 Cnocob6eH agMUHUCTPUPOBATH MPOLECCHI H JOKYMEHTO00OPOT IO
ONepallMOHHOMY YNIPABJICHHUIO

cTpaTernyeckoMy M
MePCOHAJIOM

HIIK-3.10 - YmeTh
JTOKYMEHTAIbHO  0(OPMJISATH
OpraHU3aIlMOHHYIO CTPYKTYPY,
OousHec-mporiecchl B cepe
yIIpaBJICHHUS MIEPCOHATIOM

OmnpenensieT  TOKyMeHTaIbHOE  O(OpMIIEHHE  OpPraHU3alMOHHOW
CTPYKTYpBhI, OM3HEC-poueccoB B cepe ynpaBiaeHHs IEPCOHATIOM.

CucteMaTH3upyeT AOKyMEHTalbHOE O(GOpPMIICHHE OpraHU3alUOHHON
CTPYKTYpBI, OM3HEC-TIpOIIeCcCOB B chepe ynpaBiIeHHs TIEPCOHATIOM.

OneHuBaeT  JOCTOMHCTBA W HENOCTAaTKH  JOKYMEHTAJIbHOTO
oopMiIeHUs] OpraHU3alMOHHOM CTPYKTYpBl, OH3HEC-IPOLIECCOB B
cdepe ynpaBieHHsI IEPCOHATIOM.

Coaep:xanue TMCUMIIINHBI:

Pacnipenenenue Bu10B yueOHOM paOOThl U UX TPYJOEMKOCTHU O pa3fiesiaM AUCIUILIUHBL.

KosngectBo yacoB
Bueayp
Ne HaumenoBanue paznienoB (Tem) AymuTopHas HTOpHAs
Bcero pabota
paborta
J | 113 JIP | CPC
CymHocTs 6u3Hec — iaHupoBaHus. OCHOBHBIE 3TaIlbl
1. 2 2 - 20,8
pa3paboOTKu OM3HEeC-TIIaHa
Mertoapl, moKa3zaTenu U TEXHOJIOTHH TTaHUPOBAHUS
2. 2 2 - 23
OuzHeca
3.  |CrtpykTypa Ou3Hec-IIaHa, 0OCOOCHHOCTH Pa3paboTKH 2 4 - 23
4 [Tpe3enTanmsi, IpOABMKEHHUE U peatn3aius Ou3Hec- 5 5 i 24
" |niaHoB
UTOI'O no pazdenam oucyuniurvl 8 10 - 89,8
[Tpomexxytounas arrecrauus (MKP) 0,2 -
OO61mas TpyJ0€MKOCTh IO JUCITUILIINHE 108 -

Kypcosbie padoThl. He Ipe1yCMOTpEHA.
®opma npoBeeHUs ATTECTALUM MO0 UCHUIIMHE: 3a4eT.
ABTOp: K.colMoi.HayK, aoueHT CkpunauueHko JI.C.




