AHHOTanuUs K pabodei mporpaMMbl TACITUTUTHHBI
«b1.0.02 Ynpapnenne npoektamu B cepe yrpaBIeHUs IEPCOHATIOM)

O0beM TPY10eMKOCTH: 2 3a4CTHBIC CTMHHIBI.

Heap aucuunauHbl GOPMHUPOBAHKE Y CTYJICHTA CHUCTEMBI 0Aa30BBIX 3HAHUU IO TEOPHH,
METOJI0JIOTUU U METOAAaM IIPOEKTHOM AESITETbHOCTH, a TAK)KE MPAKTUYECKUX HABBIKOB pa3paboTKU
MpoeKTa B chepe YIpaBICHUS IEPCOHAIOM; pa3padaThiBaTh, PEAIN30BhIBATh, A IMUHUCTPUPOBATH
CHUCTEMY CTPAaTErMYeCKOr0 U ONEPALMOHHOIO YIIPABICHUS IEPCOHATIOM.

3agaum AU CHUILIHHBI:

- OCBOGHHE COJIEpXaHHUs IIpoliecca YOpaBICHUSIMU IPOEKTaMH, YCJIOBUH €ro
3¢ ()eKTUBHOCTHU U POJIM B CUCTEME YIPABJICHUS IIEPCOHATIOM;

- YMETh IOJb30BAThCSI MHCTPYMEHTAJIbHBIMU CpPEJICTBAMU YIIPABJICHUS MPOEKTaMH Ha
pa3IMYHBIX ATamax JKU3HEHHOrO IMKJIA MPOEKTa, MPOU3BOAUTh KAYECTBEHHYIO U
KOJIMYECTBEHHYIO OILEHKY pPHCKOB IPOEKTOB, OmpeAensiTh 3A(P(HEKTHBHOCTh MPOEKTa,
pa3pabaTeiBaTh OM3HEC-TUIaH IPOEKTa B 00JaCTH yIPaBICHUS MIEPCOHATIOM;

- OBJIQJICHUE METOJMKAMH pa3pabOTKH OCHOBHBIX Pa3JelIOB MPOEKTa, PA3BUTHE HABBHIKOB
OILICHKH PEe3yJbTaTOB MPOEKTA; ONpeAesATs HH(OPMaLUI0 00 0COOCHHOCTSIX OpraHu3anuu padboT
B Pa3IIUYHBIX TIOPA3ICICHISIX K HA KOHKPETHBIX pa00YNX MECTaX C y4eTOM IIeJIeH, 3a/1a4, TUTAHOB
U CTPYKTYpPBI OpTaHHU3aLUH.

MecTo IMCHUILIMHBI B CTPYKTYPe 00pa30BaTe/ibHOIM MPOrpaMMbl

b1.0.02 VYmpaBnenue mnpoektamu B cdepe ymnpaBieHHs] MEPCOHATIOM OTHOCUTCS K
JTUCITUTUIMHAM 00s13aTenbHol Yactu broka 1 «/luciurumael (Moayn)» y4eOHOTO TUIaHa.

B MeTroanueckoMm 1iaHe IUCUMILUIMHA OMUPAETCS HA 3HAHUS, IOJIyYEHHbIE IIPU U3YUYEHUU
CIIEYIOIIHNX yIeOHBIX KypcoB: «CHCTEMHBIN aHAIN3 U MIPUHITHE PEIICHUN B cepe yrpaBiIeHUs
nepcoHaniom», «JlumepctBo W KOMaHJI000pazoBaHUE», «YIpaBlieHHE KOPIOPATUBHON
KYJIBTYpOI».

[TonydenHble B mporiecce 00ydeHus: 3HAaHUS MOTYT OBITh HCIIOIb30BaHbI MPU U3YUYCHUH
TaKUX AUCIUIUIMH Kak, «bu3Hec-mmanupoBaHue u OM3HEC-TIPOLIECCH OpraHu3anun», «OCHOBBI
OIOKETUPOBAHUS CHCTEMBI YIPaBICHUS TEPCOHAIOM», «AYIUT U KOHTPOJUIMHT CHUCTEMBI
YIIPaBJICHUS IEPCOHATIOM).

TpeGoBanus K YPOBHIO OCBOCHHS TUCHUTIIUHBI
W3ydenne naHHOM yuyeOHOM AMCUMIUIMHBI HampaBleHO Ha (OpMHpPOBaHHE Y
00y4aromuXxcsl CIeAYOIUX KOMIIETEHIUI:



Kox 1 HanmenoBanue
WHIUKaTopa™

Pe3y.]'H>TaTbI 06yqu1/151 10 AUCHUIIIIUHEC

YK-2 Cnioco6eH ynpaBJfiTh MPOEKTOM HA BCEX ITANAX €ro JKU3HEHHOT 0 MHKJIA

VYK-2. WA-1- Hcnonbzyer
MPUHIMIIBL, METOIBI U MOJEIH
MPOEKTHOTO MEHEIKMEHTa B
penieHnn MpoQeccCHOHAIBHBIX
3aga4

Hmeer 0a3oBbIe MNpeACTaBJICHHUA O IMPUHOHUIIAX, METOAAX W MOICIIAX
IMPOCKTHOI'0O MCHCPKMCHTA B PCIHICHHUN HpO(beCCI/IOHaJ'II)HI)IX 3aga4d

B oeJIoOM, 3HACT NPHUHIOMIIBI, MCTOABI W MOJICIIHN IIPOCKTHOI'O
MCHC/PKMCHTA B pCHICHUHA HpO(l)eCCI/IOHaHBHBIX 3aga4

YBepeHHo 3HACT IMPUHOUIIBI, METOAbBI WU MOICIU IPOCKTHOI'O
MCHC/PKMCHTA B pCIHICHUUA HpO(beCCI/IOHaJ'IBHHX 3aJa4

YK-2.11-2 -
Pa3zpabarbiBaeT mporpamMmmy
JNEUCTBUA 110  PEIICHUIO
3a7a4 MPOEKTA u
oOecrieuynBacT ero
BBIIIOJTHCHHE B
COOTBETCTBUH v

YCTQHOBJICHHBIMH  II€JISIMH,
Ha OCHOBE OLICHKU PUCKOB U
palroHaIBLHOTO
YIpaBIIEHUs pecypcaMu

Ormpenenser nporpaMmmbl JEHCTBUM MO PEUICHUIO 33/1ay MPOEKTa
u o0ecrieunBaeT €ro BHIIOJHEHHWE B COOTBETCTBUU C
YCTAHOBJICHHBIMU LEJIMH, HA OCHOBE OLIEHKA pHUCKOB U
palMOHAIBHOIO YIIPABJIEHUS PECypcaMu

CaMOCTOATENBHO BBIAEISAET POrPaMMBbl IEHCTBUIN IO PELICHUIO
3aJa4u MPOEKTa U 00ECIEeYNBAET €ro BhIIOJIHEHHE B COOTBETCTBUU
C YCTaHOBJICHHBIMH LEJIIMM, HAa OCHOBE OLIEHKHM PHUCKOB H
PalLMOHAIBHOIO YIPABIEHUS pecypcaMu

CucremaTu3upyer NporpaMMmbl JEHCTBUI IO PELICHUIO 3313y
IIpOeKTa U 00ECHeYuBAEeT €ro BBINOJHEHHE B COOTBETCTBUHU C
YCTaHOBJICHHBIMHM LIEJIIMH, Ha OCHOBE OLIEHKH PHUCKOB U
PalLMOHAIBHOIO YIPABIEHUS pecypcaMu

Conep:xaHue THCUHUIIINHBI:

Pacnipenenenue BU10B yueOHOM pabOThl U UX TPYJOEMKOCTHU IO pa3/iesiaM AUCIUILIUHBL.

KosnyectBo yacoB
AynuropHas Bricay
Ne HaumenoBaHue pazienoB (Tem) UTOpHAsI
Bcero pabota
paborta
J | 113 JP | CPC
Teopernueckne ¥ METOAOJOTMYECKHE  ACHEKTHI
1. |ynpaBnenuss  npoektamu.  OCHOBHBIE  TPYIIIbI 2 2 - 30
IPOLIECCOB YIPABJICHUS IPOSKTAMHU
2 IToncucremsl yripaBinenus npoektoM. [IpoexktnpoBanue 5 5 i 30
JIeSITeIbHOCTH B YIIPaBJIEHUH [IEPCOHATIOM
UTOI'O no pazdenam oucyuniurvl 4 4 - 60
ITpomesxxyrounas arrecrauus (MKP) 0,2 -
KonTposb 3,8
O611ast TPYZA0EMKOCTb IO AUCHUILIMHE 72 -

KypcoBoii mpoeKT: npeycCMOTpeHa.
®opMa NpoBeeHUs1 ATTECTANUM MO JMCUUILIHHE: 3a4EeT.
ABTOp: K.comuoi.HayK, goueHT Ckpunaunuenko JI.C.




