AHHOTaIus K pabodeil mporpaMMbl TUCITUTUTHHBI
«b1.0.02 YnpasieHre nNpoeKTaMu B TOCYAapCTBEHHOM U MyHHUIIMIIATBHOM chepe»

O0beM TPY10eMKOCTH: 2 3a4CTHBIE CIUHUIIBI.

Heap npucuunauabl GopMHUpPOBaHHE Yy CTYJEHTA CUCTEMbI 0Aa30BbIX 3HAHUU MO TEOPHH,
METOI0JIOTUU U METOJIaM IIPOEKTHOM IEATEIbHOCTH, a TAK)KE MPAKTHYECKUX HABBIKOB pa3padoTKu
poeKTa B cepe yIpaBieHUs IEPCOHAIOM; pa3padaTbiBaTh, pEain30BbIBATh, aIMUHUCTPUPOBATH
CUCTEMY CTPAaTErMUECKOI0 U ONEPALIMOHHOTO YIIPABIEHUS [EPCOHATIOM.

3agauu AUCHMILIMHBI:

- OCBOGHHE COJEp)KaHUS Ipollecca YIPaBICHUSIMHM IPOEKTaMH, YCIOBUH €ro
3¢ (HEeKTUBHOCTHU U POJIM B CUCTEME YIPABICHUS IIEPCOHATIOM;

- YMETh MOJb30BaTbCS MHCTPYMEHTAJIbHBIMU CPEACTBAMU YIPABICHUS NPOEKTaAMH Ha
pa3MYHBIX OJTanax »JKU3HEHHOTO LHWKJIA TMPOEKTa, MPOU3BOJUTH KAUECTBEHHYIO U
KOJINYECTBEHHYIO OLIGHKY pHCKOB IPOEKTOB, OMNpenensith 3()(eKTuBHOCTh MpPOEKTa,
pa3pabaTeiBaTh OM3HEC-TUIaH IPOEKTa B 00JaCTH yIPaBICHUS MIEPCOHATIOM;

- OBJIQZICHUE METOJUKAMH Pa3paOOTKU OCHOBHBIX Pa3/IeioB MPOEKTA, pa3BUTHE HABBIKOB
OILICHKH PE3yJbTaTOB MPOEKTA; ONpeAesTh HH(OpMaLUI0 00 0COOCHHOCTSIX OpraHu3anuu padboT
B Pa3JIMYHBIX MMO/IPA3ACICHUAX U HAa KOHKPETHBIX pab0odnX MecTax ¢ y4eTOM IIele, 3a/1a4, IIIaHOB
U CTPYKTYpBI OpraHU3aIiu.

MecTo AUCHMILVINHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

b1.0.02 VmnpaBnenue mnpoekTamMH B TOCYJapCTBEHHOW W MYyHHIIMIAILHOU cdepe
OTHOCHUTCS K JUCHUIUIMHAM oOs3aTenbHo yactu bioka 1 «lucuummmasl (Moaynn)» y4eOHOTO
UIaHa.

B MeToauueckoM 1iaHe TMCHUIUIMHA ONMpaeTcs Ha 3HAHUSL, TIOJyYEHHbIE IPU U3YyUEHUU
CIEIYIOMNX yUYeOHBIX KypcoB: «CHUCTEMHBIN aHAIN3 U MPUHITHE PElIeHUN B cepe yrnpaBIeHUs
nepcoHasiom», «JlumepctBo M KOMaHI000pa3oBaHUE», «YIIpaBl€HHWE KOPHOpPaTUBHOU
KYJIBTYpPOI».

[TonydyenHble B nporiecce 00yueHus: 3HaHUSI MOTYT OBITh MCIIOJIb30BaHbl IPU U3YUEHUU
TaKUX JUCIMIUTUH Kak, «KampoBasi cTpaTerus u xaapoBasi MOJUTUKA OpraHuzanun», «OCHOBBI
OIOPKETUPOBAHUS CUCTEMbI YIPABIEHUS MEPCOHAJIOM B FOCYJApCTBEHHBIX U MYHHUIMNAIbHBIX
YUPEKIACHUAX», KAYAUT U KOHTPOJUIMHT CUCTEMBI YIIPABIEHUS IEPCOHAIIOM B FOCYJaPCTBEHHBIX
Y MyHUITUTIATBHBIX YUPEKICHUSIX.

TpeGoBanus K yPOBHIO OCBOCHHS TUCHUIINHBI
W3ydenne naHHOM yuyeOHOM AMCLUMIUIMHBI HAalpaBlieHO Ha (OpMHpPOBaHHE Y
00y4aromuXxcsl CAeAYIOIUX KOMIIETEHIUI:



Kox n sHaumenoBaume
WHJUKaTopa™

Pe3y.]'H>TaTbI 06yqu1/151 10 AUCHUIIIIUHEC

YK-2 Cnioco6eH ynpapJjfiTh MPOEKTOM HA BCeX 3TANAX ero KU3HEHHOT 0 IUKJIa

VYK-2. HUA-1- Hcnonw3yet
OPUHIMIB,  METOABl U
MOJeNn MPOCKTHOT'O
MEHEPKMEHTa B PEIICHUU
npoecCHOHATBHBIX 3a/1a4

Hmeer 0a3oBuie nNpeaACTaBJICHUA O IIpUHIMUIIAX, MCETOAAaX U
MOJEIISX HPOEKTHOTO MEHEDKMEHTA B pelieHnn
npodecCHOHATbHBIX 3314

B oeJIoM, 3HACT MPUHOMUIIBI, METOAblI M MOACIH ITPOCKTHOI'O
MCHC/PDKMCHTA B pCHICHUHA HpO(l)GCCI/IOHaHBHBIX 3aga4

VBepeHHo 3HACT INPUHLOUIIBI, MCTOALI W MOICIHN IIPOCKTHOI'O
MCHC/PKMCHTA B pCHICHUHA HpO(l)GCCI/IOHaHBHBIX 3aga4

YK-2.11-2 -
PazpabatbiBaeT mporpammy
JEUCTBUUA 1O  PEIICHUIO
3a7a4 MPOEKTa 5
obOecreynBaeT €ero
BBINTOJIHEHHE B
COOTBETCTBUU c

YCTAHOBJICHHBIMH  LIECJISIMH,
Ha OCHOBE OIIEHKU PHCKOB U
paloHaIbHOIO
yIpaBIeHUS pecypcaMu

Ormpezenser mporpaMmbl JEHCTBUM MO PEHICHUIO 33]1a4 MMPOEKTa
u oOecreunBaeT €ro BBINOJHEHWE B COOTBETCTBUH C
YCTAaHOBJICHHBIMHU LIEJIIMH, Ha OCHOBE OLIEHKHM PHUCKOB U
paLMOHAIIBHOTO YIIPABJIICHHS PECYPCAMU

CaMOCTOATENBHO BBIIEISAET IPOTrPAMMBI JIEHCTBUM MO PELICHUIO
3aJa4 MPOeKTa U 00ECIeYNBAET €ro BIIIOJIHEHHE B COOTBETCTBUU
C YCTaHOBJCHHBIMH LEJIIMM, Ha OCHOBE OLIEHKHM PHUCKOB H
PalLMOHAIBHOTO YIPABIEHUS pecypcaMu

CucremaTu3upyer NporpaMMbl JEHCTBUI MO pPELICHUIO 3aaady
IIpOeKTa U 00ECHeYUBaeT €ro BBINOJHEHHE B COOTBETCTBUHU C
YCTaHOBJICHHBIMHM LIEJIIMH, Ha OCHOBE OLIEHKHM PHCKOB U
PalLMOHAIBHOIO YIPABIEHUS pecypcaMu

Conep:xaHue THCUHUIIINHBI:

Pacnpenenenue Bu10B yueOHOM pabOThl U UX TPYJOEMKOCTHU IO pa3fiesiaM AUCIUILINHBL.

KosnyectBo yacoB
AynuropHas Bricay
Ne HaumenoBanue paznienos (Tem) UTOpHAs
Bcero pabota
paborta
J | 113 JP | CPC
Teopernueckne ©  METOHOJOTMYECKHE  ACTIEKTHI
1. |ynpaBnenus  mpoekramu.  OCHOBHBIE  TPYIIbI 2 2 - 30
IPOIIECCOB YIPABJICHHUS IPOCKTAMHU
2 IToncucremsl ynipaBineHus npoektoM. [IpoexktnpoBanue 5 5 i 30
JIeSITeTIbHOCTH B YIIPaBJIEHUH [IEPCOHATIOM
UTOIO no pazdenam oucyuniurvl 4 4 - 60
ITpomesxyrounas arrecrauus (MKP) 0,2 -
KonTpoJb 3,8
OO6u1ast TPYZA0EMKOCTh MO AUCLUILINHE 72 -

KypcoBoii npoekT: npeycMoTpeHa.
dopma npoBeeHUs ATTECTALUM MO0 AUCHUIIMHE: 3a4eT.
ABTOp: K.colnoi.HaykK, aoueHT CkpunauueHko JI.C.



