AHHOTaIuUs K pabodeil mporpaMMbl TUCITUTUTHHBI
«b1.0.17 busHec-mIaHUPOBAHUE B YIPABIECHUH [1EPCOHATIOM»

O0beM TPY10eMKOCTH: 3 3a4CTHBIC CIUHUIIBI.

Heuapb aucuunmiInHbl GOPMUPOBAHHUE Y CTYJIEHTa CUCTEMbI 0a30BBIX 3HAHUM IO TEOPHUH,
METOOJIOTUN M MeToJaM OM3HEeC-TIIAaHUPOBAHUS, a TaKKe MPAKTUYECKUX HABBIKOB Pa3pabOTKU
OU3Hec-TUIaHa MPEeIPUATHUS; OCYLIECTBIATh COOP, aHATIU3 U CTPYKTYpHpOBaHue HH(opMauu oo
OCOOEHHOCTSIX OpraHM3alMM padoT B Pa3JIMYHBIX NOJPA3AE/ICHUSAX U HA KOHKPETHBIX pabounx
MecTax ¢ y4eToM LieJeH, 3a1ay, IUIAHOB U CTPYKTYpPbl OpraHU3altu.

3agauu AMCHMIIMHBI:

- OCBOCHME COZIepKaHMsl Ipoliecca OM3HeC-TUIaHUPOBaHMsI, YCIOBUH ero 3ppekTuBHOCTH
Y POJIM B CUCTEME YIIPABIICHUS IPEAIPUITUEM;

- OCBOEHHME OCHOBHBIX NPHUHLMIIOB Pa3pabOTKU OW3HEC-IIaHAa U TEXHOJIOTMU Ou3Hec-
IUTAHUPOBAHMSI, CUCTEMAaTU3UPOBATh (PAKTOPHI BHEIIHEH M BHYTPEHHEH cpelbl OpraHu3aluil B
LeJISIX MTOBBILICHUS Ka4eCTBa YIPABICHYECKUX PELICHUI B 00JIaCTH yIpaBJIEHUs I1€pCOHANA;

- OBJIAJICHUE METOJUKAaMU pa3pabOTKH OCHOBHBIX pa3/Ie€jOB OM3HEC-IIAHOB, Pa3BUTHE
HaBBIKOB OLICHKM pE3yJbTaTOB OM3HEC-IUIaHA; ONpeAessaTh UHPOpMaLUI0 00 0COOEHHOCTSIX
OpraHu3anuy padoT B pa3IMUHBIX NOJpa3AeIeHUSIX U Ha KOHKPETHBIX pab0YMX MECTax ¢ y4eToM
esnei, 3aj1a4, IJIaHOB U CTPYKTYPbl OpraHu3aIuH.

MecTo AUCHMILVINHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

Jucuumuinna b1.0.17  busHec-nnaHupoBaHue B yIpaBiI€HUU IIEPCOHATIOM OTHOCUTCS K
o0s3arenpHOM yactu biioka 1 «{ucuuniaussl (MOLYIM)» Y4E€OHOrO IUIaHa.

B MeTonndeckoM I1aHe TUCHMITIIMHA ONUPASTCs Ha 3HAHUSL, TIOTy4YE€HHbIE IPH U3yUEHUU
CIEIYIOIMX Y4eOHBIX KypcoB: «OCHOBBI YIpaBi€HUs IHepcoHaTom», «OCHOBBI TEOpUU
ynpaBieHus», « Teopust opraHu3anum.

[TonydyeHnHble B nporiecce 00yueHus: 3HaHUSI MOTYT OBITh MCIIOJIb30BaHbl IPU U3YUYEHUU
TaKUX JUCLHUIUIMH Kak, «OCHOBBI KaJIpOBOW IOJUTUKM U KaJpPOBOrO IUIAHUPOBAHUSY,
«KoHcynbTHpOBaHME 110 YIIPABICHUIO ITEPCOHATOMY, «BI0JKETUpOBaHHE 3aTpaT Ha MIEPCOHAI.

TpeGoBanus K yPOBHIO OCBOCHHS TUCHUIIIUHBI
W3ydenne naHHOM yuyeOHOM AMCUMIUIMHBI HalpaBlieHO Ha (OpMHpPOBaHHE Y
00y4aromuXxcsl CIeAYOIUX KOMIIETEHIUI:



Kox n sHanmenoBauue

PCBYHBTaTbI 06yqu1/151 10 AUCHUIIIIUHEC

WHIUKaTopa™

YK-1. CnocobeH ocymiect
NPHMEHSTH CHCT

BJISITH ITIOUCK, KpHTI/I'leCKI/Iﬁ AHAJIU3 1 CHHTE3 I/IHq)OpMaIII/II/I,
eMHbIH MOJAXO0A NJId PCIICHUA MMOCTABJICHHBIX 3a1a4

Omnpepensier 6a30Bble COCTABISIIOIINE AHATU3HUPYEMO 331a4u.

CamocToATeNbHO BBIAEISET M OCYIIECTBISAET IMOMCK 0a30BBIX
COCTABJISIIOLIMX aHAIM3UPYEMON 3a/1a4U

NVYK-1.1.  OcyecTtBiser
MIOUCK HEo0XouMon
uHpOpMaLKHY, ONUPAsICh HA
pe3yJIbTAThI aHanu3a

CI/ICTeMaTI/ISI/IpyeT 3aaa4u, BbIACIIAA UX 0a30BbIE COCTaBJIAOIINC

HOCTaBJICHHOU 3aJ1a4u.

OIIK-2. Cnioco0eH ocymecTBJISTh cO0p, 00padOTKY M AHAJIU3 JAHHBIX /Uil pelIeHus 3a1a4

B cepe ynpaBJeHHs MEPCO

HaJIOM

Omnpenensier nHGOPMAITUIO 00 OCOOSHHOCTSAX OpraHu3aIuu padboT
B Ppa3NIMYHBIX MOJPA3ACICHUSIX M Ha KOHKPETHBIX pabouYMx
MECTax C Y4YeToM IieJiel, 3aja4, IUIAaHOB U  CTPYKTYpPBI
OpraHM3alim.

NOIIK-2.2 Cobwupaer,
aHaJM3UpPyeT u
CTPYKTYPHPYET

nHpopMaInIo 00
0COOEHHOCTSIX OpraHU3aIuu
pabot B pa3IMYHbBIX
NOJpa3fCiCHUsIX W  Ha
KOHKPETHBIX pabouunx

OcymecTBisier cO0Op, aHAIN3 U CTPYKTYPUPYET HHPOPMAITHIO 00
0COOEHHOCTSIX OpraHu3aIuu pabot B pa3IMYHbBIX
moaApasACICHUAX W Ha KOHKPCTHBIX pa60‘-H/IX MECTax C yuCTOM
1eJIeH, 3a/1a4, TUIAHOB U CTPYKTYPbI OpraHU3alluy.

MeCcTax C YYETOM LIeJIeH,
3a/1a4, TUIAaHOB U CTPYKTYPHI
OpraHH3aIlHH.

JleMOHCTpHpYET KOMIUIEKCHBIM aHaim3 HWHpOpManuu 00
0COOCHHOCTSIX OpraHH3aLuH paboT B Pa3IMUHBIX
MOJIPA3/ICICHUAX M HAa KOHKPETHBIX paboumxX MecTax C y4yeToM

1[eJei, 3a/1a4, TUIAHOB U CTPYKTYPBI OpraHu3aIiu.

OIIK-3. CnocoGen pa3padaTbiBaTh M OCYLIECTBJISATH MEPONPUSTHS, HANPpaBJIeHHbIE HA
peau3anuIo CTPATernu YNpPaBJIeHHs MePCOHATIOM, 00ecednBaTh HX T0KYMEHTAIIMOHHOE
CONPOBOJK/IeHNE H OLIEHMBATH OPraHU3AIMOHHbIE U COLMAJIbHBIE MOCJIeACTBUS

Omnpenensier cTpaTeruyeckuil aHaiau3 (aKkTOPOB BHEIIHEH Hu
BHYTpPEHHEHN cpe/ibl OpraHU3aliK B LEIsIX MOBBIIIEHUS KauecTBa
yIpaBJIeHYECKUX pelIeHH B 001aCTH yIpaBJIeHUs IepCoHaIa.

Cucrematusupyer (¢akTopbl BHEUIHEH W BHYTpPEHHEH cpenbl
OpraHM3alMi B LEJISAX NOBBILICHMS KauecTBa YIIPaBICHUECKUX
peuieHui B 00JacTy yIpaBiIeHHs IEpPCOHAIA.

HNOIIK-3.3 [IpoBoaut
CTPATETUYECKUI aHalu3
¢dakTOopoB  BHEImHEH u
BHYTpPEHHEHN cpeasl
OpraHM3alMM B LEJAX
MOBBIIIEHUS KayecTBa
YIPaBIEHYECKUX PEIICHUN B
oOnactu yIpaBJIEHUS
IIEpCcoHaIA.

OneHnBaeT AOCTOMHCTBA M HEJOCTaTKH (PaKTOPOB BHELIHEH U
BHYTpPEHHEH cpe/ibl OpraHU3ally B LEJSIX MOBBIIICHNUS KayecTBa
yIpaBJIeHYECKUX pelIeHH B 001aCTH yIpaBJeHUs IepCoHaIa.

Coaep:xxaHue TMCUMIINHBI:

PacnpeneneHI/Ie BUI0B yqe6H0171 pa6OTLI U UX TPYAOCMKOCTH 110 pa3aciiaM JUCHUIIIINHBI.




KonunuecTBo yacos
Bueayn
Ne HaumenoBanue pa3ienos (TeM) AymuTopHas uTopHya;I
Bcero pabota
pabora
J | 113 JIP | CPC
1. |OcHOBBI OM3HEC-TUIAHUPOBAHHUS HA MPEATPUITHI 2 6 - 6
5 MeTo/1bl 1 TIOKa3aTeNu IAHUPOBAHUS HA 9 4 i 6
PEIIPUSATHH
3.  |Texunonoruu OU3HEC-TNIAHUPOBAHUS 2 6 - 6
4. |CtpyKTypa H conepkaHue Ou3Hec-TuiaHa 4 4 - 6
5. |IIpe3eHTanus u npoaBMXeHHE OU3HEC-TUIAHA 4 6 - 4
6. |Peammzanus OM3HEC-IUIAHOB 2 6 - 3,1
UTOI'O no pazoenam oucyuniurvl 16 32 - 31,1
KonTpons camocrositenbaoi padotsl (KCP) 2 -
ITpomexxyrounas arrectanus (MKP) 0,2 -
KoHTposib 26,7
OO0m1ast TpyJ0OEMKOCTh 1O IUCHUILIAHE 108 -

KypcoBble padoThbl: HE IpeyCMOTpEHA.
®opMa NpoBeeHUsI ATTECTAIUM M0 TUCHUIIIHHE: YK3aMEH.

ABTOp: K.conuoil.HayK, AoueHT CkpunuuyeHko JI.C.



