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1 LHean u 3axa4y U3y4eHus: AUCUHUIIMHBI (MOLYJI51)

1.1 eab ocBoeHMs] AMCHUILUIMHBI 3aKito4yaeTcs B (POpMUPOBAHHM y OOyYaromIUXCS
CUCTEMHOIO TPEACTABIECHUS O COBPEMEHHBIX KOHLENLUAX YIPABIEHUS, MNPUHIMUIAX
yIOpaBleHUs B YCIOBUAX HU(ppoBH3anuMu OW3HECA, HOBBIX HMHCTPYMEHTAX YIPABICHHS
YeJIOBEYECKUMH pEecypcaMy U IIOCTPOEHUS HHHOBAIIMOHHOM KOPHNOPATUBHOM KYJIBTYpBI C
Y4E€TOM HOBBIX BBI30BOB, a TaKK€ OCBOCHHU NPAKTUYECKUX IOAXOJOB K IPUHATHUIO
YIIPABJICHUYECKUX PELICHUN Ha OCHOBE JIy4lIe MUPOBOM IIPAKTUKU U TEOPUU YIIPABIICHHUS.

1.2 3agayu AUCHUILUINHBI

O3HAKOMUTH  OOYyYalOMUXCS C
yIpaBJICHUS;

IPUBUTh HAaBBIKM U1 CO3JaHMsI HOBOM YIPaBIEHYECKOW KyJIbTYpPhl B YCIOBHSX
U(pPOBU3ALIH YKOHOMUKH;

U3Y4YHUTh CBSI3b COBPEMEHHBIX QJITOPUTMOB MPUHATHS YIPABIECHYECKUX PELIEHUN C
OIIEpPALIMOHHBIMU U CTPATETMUYECKUMHM peE3yJIbTaTaMu OHU3HeCa;

HAy4YUTh CTYJEHTOB PEAJIN30BbIBATh COBPEMEHHBIE YIPABIEHUYECKHUE ITOAXO0/bI B CUCTEME
MEHEKMEHTA YEJIOBEUYECKUX PECYPCOB C yUETOM MHPOBBIX JOCTHXKEHHI B ATOI 00JacTH.

1.3 MecTo qucuuiinHbl (MOAYJisl) B CTPYKType 00pa3oBaTeIbHON NPOrpaMMbl

JuciuninHa «CoBpeMEHHBIE TEOPUM M NPAKTHUKU  YIPaBICHUS» OTHOCUTCA K
obs3aTenpHON vacTu bioka 1 "ducuumumael (Momynu)" yueOHOro miaHa. B cooTBeTcTBHM C
pabounM y4eOHBIM IUTAHOM JTUCIMILUIMHA HM3ydaeTcst Ha 1 Kypce 1Mo O4HOH M 3a04HOM (opmam
oOydeHus. Bug mpoMexyTOUHOM aTTeCTalluu: YK3aMEH.

Jucuurmunna Oa3upyeTcsi Ha 3HAaHUSAX, NOJYYCHHBIX TP HM3YYCHHH CIIETYIOLINX
JUCUUIIINH: «bH3Hec-Monenu M cTpaTerndeckoe yrpasieHue», «lIpakTuka MEXKyJIbTypHOU
KOMMYHHUKAIIMH B TpodeccuoHanbHoil chepe», «MHPOpMamoHHO-aHATUTHYECKUE CUCTEMBI B
MEHEIPKMEHTE.

[TosmyyeHHblE TpU W3Y4YEHMHM JAMCLMILUIMHBI 3HAHUS MCIOJB3YIOTCS IPU H3YYEHHUH
CIEIYIOIINX IUCLUIUIMH: «YIIpaBJIIEHWE MEKIYHApOIHBIMM IpoeKTaMm», «MexayHapoaHble
KOMMepueckue caenkm», «lIpakTukym 1o MeXIyHapoAHOMY MpEANpPUHUMATEIBCTBYY,
«Ctpareruueckoe ympaBlieHHE U TPOCKTUPOBAHHE JIOTMCTHYECKOM WHQPPACTPYKTYPB»,
«YmpaBieHHe NPOEKTaMU B JIOTMCTHKE», «OpraHu3anys M IUIAHHUPOBAHME MAapKETHMHIOBBIX
IIporpaMM», «YTpaBlICHUE KaHAJaMU pACHpPEleNeHUs W MapKETUHIOBAsl JIOTUCTHKA,
«TexHOoIoruM NPOEKTHOTO MEHEKMEHTA», « CTpAaTErnueCcKOe MIIAHUPOBAHUE U AHATIN3» a TAKKe
IpU HANMCAHUHU BBITYCKHOM KBaTM(PUKALMOHHON paboOTHl M B MOCIEAYIOUIEH MpaKTHYECKOH
NESTEIbHOCTH.

1.4 IlepeyeHb MIAHMPYeMbIX pe3yJbTATOB O00y4YeHHMs IO AMCHMILIMHE (MOIYJIO),
COOTHECEHHBIX C INIAHNPYEMbIMH Pe3yJIbTATAMH 0CBOCHHUSI 00pa30BaTeJbHONH MPOrPaMMbl

W3yuenne paHHOM y4yeOHOM AMCUMIUIMHBI HANpaBleHO Ha (OPMHUpPOBaHHUE Y
00yYaromuxcs CIEeAYIOUMX KOMIIETCHIIUM]:

OCHOBHBIMHU  TCOPUAMU COBpCMeHHOI\/'I CHUCTCMbI

Kon u HanMeHoBaHMe HHAUKATOpa™ TOCTHXKEHUS

Pe3yJ'II)TaTLI o6yqu1/15[ 10 JTUCHUIIIINHC
KOMIICTCHIIUH

OIIK-1 Cnocoben pemars npodeccHoHanbHbIE 3aJaydl Ha OCHOBE 3HaHHMs (Ha NPOJIBHHYTOM YPOBHE)
9KOHOMHUYECKOH, OPraHU3aI[MOHHON U YIPaBICHUECKOW TEOpHH, WHHOBAI[MOHHBIX IOAXOJOB, O00OOIIEHUS U
KPUTHYECKOT0 aHAIM3a MIPAKTUK yIPaBICHHS

HOIIK-1.1 ITpumensieT 3HaHUSI SKOHOMHUYECKOH,
OpraHUu3alluOHHOM U YIIPABIEHYECKOU TEOpUH,
HMHHOBAI[MOHHBIE TOAXOBI TS pEIICHHS
MPAaKTUYIECKUX W/UIH UCCIEN0BATEIbCKUX 3a/1ad

3Haem ynpaBiieHUYeCKUE TEOPUH U JIyUIINe MUPOBBIE
IIPaKTUKU COBPEMEHHOI'O YIIPABJIEHUS IIPOCTHIMU U
CIO>KHBIMU OM3HEC-CHCTEeMaMuU

Ymeem peanuzoBbiBaTh MHHOBALUOHHBIE IIOJXOABI B
yIpaBJICHUH AMBEPCUPHUIMPOBAHHBIMUA KOMIIAHUSIMU

Bnaodeem HaBbIKaMu NIPUHATUSA YIPABICHUYECKUX PELICHUI B
YCIIOBUSX U3MEHEHUM PIHOYHOM CPEJbl U COBEPILIECHHOI
KOHKYPEHIIMH HA OCHOBE KPUTHYECKOTO aHAIU3a
ynpaBJieH4YecKold HH(POPMaIMK 1 aHaJIH3a IPaKTHK
yIpaBJeHUs

HOIIK-1.2 OcymiecTBisieT KPUTUYECKUH aHaIIU3
MIPAKTHK yIpaBIeHUs u BEIOMpaET

3Haem TPaKTUKH yIPABICHIECKOTO aHAIN3a, AUATHOCTUKU
CUCTEM YIIPABJICHUS




KOL[ 1 HAMMCHOBAHUC I/IH,HI/IKaTOpa* JOCTHXKCHUSA

Pe3yJ'II)TaTLI 06yqu1/151 10 JTUCHUIIIINHC

KOMIIETEHINH
TEOPETHUYECKYIO MOJEINb TS pemeHus | Ymeem chopMUpOBaTh TEOPETUUECKYIO MOAETD IS
YIPaBICHYECKUX  W/WIM  MCCIIEOBATENBCKUX | PELICHUs yIpaBICHYECKUX 3a/1ad U IPUMEHUTh
3agau B chepax SKOHOMHYECKOH, | cpOpPMUPOBAHHBIC ANTOPUTMBI HAa IPAKTHUKE

OpFaHHSaHI/IOHHOﬁ JACATCIBbHOCTHU

Bnaodeem HaBbIKaMu OpraHU3alMOHHOM J1E€ATENBHOCTU B
yCIIOBUAX HU(PPOBU3ALNN OU3HECA U TEXHOIOTHIA
uccienoBanus 3¢ HeKTHBHOCTH COBPEMEHHBIX
yIpaBJI€HYECKUX aJTOPUTMOB

OITK-4 CriocobeH pyKOBOAHUTDH MIPOEKTHOMN M MPOLIECCHON IEATENBHOCTHIO B OPraHU3AIMH C UCTIOIB30BaHUEM
COBPEMCHHBIX MPAKTHUK YIPABICHUS, TUACPCKUX U KOMMYHUKATHBHBIX HABBIKOB, BBISIBIISATH M OLICHUBATH HOGbLE
PBIHOYHBIC BO3MOXKHOCTH, pa3padaThiBaTh CTPATETHH

HOIIK-4.1
PYKOBOJIUTH

JemoHCcTpHUpyeT CIOCOOHOCTh
NIPOEKTHOM u IIPOLECCHOU
JACATCIBbHOCTBIO B opranmzanuun C
HUCIIOJIb30BAHUEM COBPEMEHHBIX TPAKTUK
yIpaBJI€HUs, JIMIEPCKUX H KOMMYHHKATHBHBIX
HaBBIKOB

3Hnaem OTINYMS IPOEKTHOMN U MPOIECCHON NEATEIBHOCTH B
opraHu3anuu

Ymeem pykoBOIUTH U CHOPMUPOBATH CUCTEMY YIPaBICHUS
B IIPOLIECCHOM U IPOEKTHOM OpraHu3anuu

Bnaoeem HaBbIKaMU YIIPaBICHUS CIOXKHBIMU OU3HEC-
CTPYKTypaMu, MeToJlaMH ()OPMHUPOBAHUSI U PALlHOHAIBHOTO
HCIOJIb30BAHUS TUAECPCKUX KaU€CTB U KOMMYHHUKATUBHBIX
HAaBBIKOB B MPUHATUU 3(P(PEKTUBHBIX YIPABICHUSCKUX

peueHui

OIIK-5 Cnoco6en 0000ImaTh 1 KPUTUYECKH OLIEHUBATh HAyYHBIE UCCIIEOBAHNUS B MEHEKMEHTE U CMEKHBIX

O6.]'IaCT$IX, BBITIOJTHATH HAYYHO-UCCJICAOBATCIBCKUEC

MIPOEKTHL.

HOIIK 5.1 JleMOHCTpuUpyeT  CIIOCOOHOCTH
0000ImaTe  pe3yNbTaThl  OTEUECTBEHHBIX U
3apyOeXHBIX  HAay4yHBIX  HCCIEIOBaHMH B
MEHEPKMEHTE U CMEKHBIX 00J1acTsIX

3Hnaem METOABI CUHTE3a PE3yIbTaTOB KPUTHUECKOTO
aHalu3a JOCTHKEHUN Hay4HBIX UCCIIETOBAHUI
3apyOeKHBIX U POCCUMCKUX YUEHBIX B COBPEMEHHOM
MEHEDKMEHTE

Ymeem 06001maTh pe3ynbTaThl HCCAEAOBaHUN B 001acTH
yIpaBICHUS.

Bnaodeem HaBbIKaMU Hay4YHBIX MCCIEIOBAHUN PA3IUYHBIX
CHCTEM MEHEKMEHTA B TUBEPCU(UIIMPOBAHHBIX KOMIIAHU I
C THOPUAHBIMU HHCTPYMEHTAMH yNPaBJICHUS

HOIIK-5.2 KpuTuuecku OIEHHBAET Pe3yIbTaThl
U BBIABISET MEPCHEKTHUBHBIC  HAMPABICHUA
HAyYHBIX UCCIIEIOBaHUN B MEHEIKMEHTE

3Haem cUCTEMBI OICHKH YIPABIEHYECKUX PE3yIbTaTOB IS
pa3HBIX JTANOB pa3BUTHs OU3HEca

Ymeem 060CHOBBIBATh NEPCIIEKTUBHBIC HAIIPABICHUS
MEHE/PKMEHTA IS OTJENbHBIX U CETEBbIX KOMIIAHUN

Bnaodeem HaBbIKaMU UCCIIEJOBATEIbCKON SKCIEPTU3BL
Pe3yNbTaToB YIPAaBIECHYECKUX PELICHUN U IIOCTPOEHUS
MaTpHULl PallMOHAIbHOIO yIPABICHHS YEI0BEUECKUM

KaltuTaJlIOM U TaJlJaHTaMH

PesynbraTel 00yueHHs] TO TUCIHMIUIMHE JOCTUTAIOTCS B paMKaxX OCYIIECTBICHHS BCEX
CaMOCTOSITENIbHOW ~ paboThI

BUJOB KOHTAKTHOH H
YTBEPKJACHHBIM Y4COHBIM TIAHOM.
Nupukatopel  TOCTHKEHUS

KOMIIETEHIINN

oOydJaromuxcsi B COOTBETCTBHH

CUMTAOTCI  C(HOPMUPOBAHHBIMH

TOCTH)KEHUH COOTBETCTBYIOIIUX UM PE3yJIbTATOB O0YUYCHHUS.

2. CTpyKTypa ¥ coJep:KaHHe TUCHUILINHBI
2.1 PacnipenesieHne TPYA0EMKOCTH JUCHHMILIMHBI IO BHAaM padoT

OO6mas Tpy10EéMKOCTh AUCHUIUIMHBI COCTABIISACT 4 3aueTHbIe equHUIlB! (144 wacoB), ux

pacrpeielieHue 1o BUJIaM paboT MpeICTaBICHO B Ta0IHIE

npu

Bunst pabot Bcero Dopma o0yueHHs
4acoB OYHas 3a04Has
1 2 1 2

CeMecTp ceMecTp ceMecTp ceMecTp

(1ackrn) ("achr) ("acer) ("acer)
KonrakTHasi paboTa, B TOM 4ucJe: 443 18 10,3
AyauTopHBIe 3aHATHS (BCero): 30 14
3aHATUSA JEKIIMOHHOIO THUIA 6 4
nabopaTOpHbIE 3aHATUS




[IPAKTUYECKHE 3aHITHS 24 10

CCMHMHAPCKHNE 3aHATUA

HNuas koHTaKkTHas padora: 14,3 0,3
KPII 14 14
KoHTpons camocTosTeNnbHOM paboTh

(KCP)

ITpomesxytounas arrecrarus (UKP) 0,3 0,3
CamocrosiTejibHAas padoTa, B TOM 73 107
4yHcIIe:

Kypcogast pabora/mpoext (KP/KIT) 10 10
(moaroroBka)

Pacuérno-rpaduueckas padora (PT'P)

(moaroroBka)

Pedepar/acce (moaroToska) 13 13

CaMocTosITeTbHOE U3yUEeHUE pa3ieloB,
CaMOIOroTOBKa (IpopaboTka u
MOBTOpPEHHE JIEKIIMOHHOTO MaTepHaa u

50 84

MaTepHaa yaeOHUKOB U y4eOHbIX
oco0uii, MOATOTOBKA K MPAKTUYECKUM
3aHITHUSIM U T.J.)
[ToaroroBka K TeKyuieMy KOHTPOJIIO
KonTpoas: 26,7 8,7
[ToaroroBka K sK3aMeHy 26.7 8.7
Oomasn Jac. 144 144
TPYA0EMKOCTH B TOM 4HcCJIe

KOHTAKTHAas 44,3 28,3

padota

3a4. e 4 4

2.2 ConepxaHue IMCUMILTHHBI
Pacnpenencuue BuI0B yueOHOU pabOThI U MX TPYJOEMKOCTH TI0 pa3ieiaM JUCIUTLTHHBI.
Pasnensl (TeMbl) TUCIUTUIMHEL, U3y4aeMble BO 2 CeMeCTpe (0uHas hopma o0dyueHus)

KoaunuectBo uyacos
AynuTtopHas Breayaut
Ne HaumenoBaHnue pasnenos (Tem) OopHas
Bcero pabora
pabota
J 113 JIP CPC
1 Co3znanue OyayIlero: COBpeMeHHbIe TEOPUU U MPUHIIUIIBI 16 ) 4 10
yIpaBJIeHUs
7 WHCTpYMEHTHI, TEXHOJIOTHH U MEXaHU3MBI B IPAKTHUKE 16 ) 4 10
yIpaBJIeHUs
3. Hudposuzarus §u3Heca U TpakTUKa GOPMHUPOBAHUS 16 ) 4 10
yIpaBJIeHYECKOil KynbTyphl
4 HoBble moaxos! B yIPaBICHUHU YEJIOBEUECKUMHE PeECypCaMHu: 14 4 10
TEOPHUH, TEXHOJIOTHH U METOJIbI
CoBpeMeHHbIE aNTOPUTMBI IPUHATHUS YIPABICHUECKUX PEIIeHUil
5. U UX B3aUMOCBS3b CO CTPATErM4E€CKUMHU U IIPOEKTHBIMU 14 4 10
pe3ynbpTataMu 6u3Heca
6. HCCHGL{OB&EIHC MHUPOBOH IIPAKTUKU COBPEMEHHBIX METOAOB U 27 4 23
TEXHOJIOTHI! yIpaBleHus
UTOI'O no pazdenam oucyuniunvl 103 6 24 73
KonTpons camoctosarensHol pabotsl (KCP)
IIpomexxyTounas arrectanus (MKP) 14,3
IToaroroBka K TeKynieMy KOHTPOJIIO 26,7
O611ast TPyA0EMKOCTh 110 TUCIUIIIHHE 144

[Mpumeuanne: JI — nexuuu, [13 — npaktuueckue 3ansatus / cemunapsl, JIP — naboparopusie 3ausrus, CPC —
caMocCTosTeNIbHas paboTa CTyAeHTa



Pasnensl (TeMbl) TUCIUTUIMHEL, U3y9aeMble BO 2 CEMECTPE (3a0uHan gopma odyuens,)

KoanuectBo yacoB

A Breaynut
Ne HaumenoBaHnue pa3nenos (TeM) yJUITOpHasd OopHas
Bcero pabora
pabota
J 113 JIP CPC

1 Coznanue Oyayuiero: COBpeMeHHble TEOPUH U MPUHIIUIIBI 3 ) 30

) yIpaBJeHUs
5 WHCTpYMEHTHI, TEXHOJIOTHH U MEXaHU3MBI B IPAKTHUKE 24 ) ) 20

' yIpaBJIeHUs
3 [udposuzauns OuzHeca 1 npakTuka GopMUPOBAHMS 17 5 15

) yIpaBJIeHYeCKOIl KyIbTypHI
4 HoBble moAXob! B YIPaBICHUHU YEIOBEUECKUMH PeECypCaMHu: 17 5 15

TEOPHUH, TEXHOJIOTHH U METOJIbI

CoBpeMeHHbIe aNTOPUTMBI IPUHSTUS YIPABICHUECKUX PEIIeHU
5. U UX B3aUMOCBS3b CO CTPATErM4E€CKUMHU U IIPOEKTHBIMU 12 2 10
pe3ynbpTaraMu 6u3Heca

HccnenoBanue MUPOBOM IPAKTUKU COBPEMEHHBIX METOJOB U

6. . 19 2 17
TEXHOJIOTHH yIpaBJIeHUs!
UTOI'O no pazdenam oucyuniunvl 121 4 10 107
KonTtpons camocrosarensHoi pabotsl (KCP)
ITpomexxytounas arrecrarus (UKP) 0,3
KPII 14
IToaroToBKa K TEKyIIEeMy KOHTPOJIIIO 8,7
O61uas TpyA0eMKOCTb 110 AUCIUIIINHE 144

[Tpumeuanue: JI — neknun, [13 — mpaktuueckue 3ausTust / cemunapsl, JIP — maGopaTtopHbie
3ansaTusi, CPC — camocrositensHast paboTa CTyAeHTa

2.3 Conepxanue pa3iesioB (TeM) TMCHUILINHBI
2.3.1 3aHATHSA JEKIIMOHHOI0 THIIA

HaunmenoBanue pasnena dopMa TeKyLIEro
Ne p Conepkanue pasjnena (TeMbl) P Y
(Tempr) KOHTPOJIS
1. O6pa3 O6yaymiero OuszHeca: TEOPUH yIpaBIEHHUS U Koumponvnuvie
IPUHIUIEI PAI[IOHATBHOTO MOCTPOEHUS HOBBIX CUCTEM gonpocul
Teopuu ynpapineHUs HEHHOCTSIMH , THIEPCTBOM U
Coznanue Oyayuiero: PHIT YIIp ’ p
HU3MEHEeHHAMU B 21 Beke
COBPEMEHHBIE TEOPUU U
VYnpaBieHue B cucTeMe ObICTPO PACTYIIHUX U yTacarolIux
NPUHLIUIIBI YIPaBICHUS
PBIHKOB
[TpuHIMIBI yIpaBaeHus: B LUPPOBOH IKOHOMHYECKOH
cucrteMe 1 (HopMUpOBaHHUE NAPTHEPCKUX OTHOLIEHUH C
noTpeduTeneM
2. WHCTpyMEHTHI yIpaBIeHUs BBIJAIOIUMUCS pe3yIbTaTaMU Koumponvnuvie
WHcTpyMeHTSL, (OKR CFR) 60npoCel
TEXHOJIOTUH U TexHOIOrHM yTIpaBlIeHHs] COBPEMEHHBIMU KOMITAHUSMH
MexaHu3Mbl B IpakTuke ((AGILE, nmpoexkTHoe ynpaBiieHHe, 3KCIIEPTHOE yIpaBleHHE,
yIpaBIeHUs KOTHUTHBHOE YIpaBJIE€HUE, YIpaBlIeHUE HOTPEOHOCTSIMU
KJIMEHTOB U CO3/IaHHe HOBBIX PHIHKOB)
3. Tennennuu nudpoBU3aLUU 10 CETMEHTaM PBIHKA U UX Koumponvnuvie
udposuszamus 6usHeca leHIIH 1 bp ! p P
o IDAKTIKA BIHMSIHUE Ha TPEHABI NOTpebnenus. [IpuHIums! 8onpocul
P KOPIOPAaTHBHOW KYJIBTYPBI B YCIOBHAX LU(PPOBU3ALIMH:
(opmupoBaHus
N MapTHEPCTBO, 3(h(HEeKTUBHOCTh U Ka4eCTBO, BUACHUE
yHpaBIeHIECKOMH
CVILTVDLL CTpaTeruy, UCTI0Ib30BaHIE KOHKYPEHTHBIX IPEUMYILECTB,
YIRTYP YHHUKAJIbHOCTH U BPEMEHHON MOHONOIHH
2.3.2 3aHATHA CEMHHAPCKOI0 THNA (MPaKTHYeCKHe / cCeMUHAPCKHe 3aHATHSA/
JlabopaTopHbie padoThl)
HaumenoBanue pasnena . dopMma TeKyLIEro
Ne pasa TemaTrka 3aHATHIH/PaObOT P Y
(Temsr) KOHTPOJIS




1. O6pa3 O6yaymiero OuszHeca: TEOPUH yNpaBIeHHUs U P, T3,

MPUHIHUIIBI PAaIUOHAJIBHOT'O TTOCTPOCHHUA HOBBIX CUCTEM KelChl
Teopuu ynpasieHus LEHHOCTSAMH , JINIEPCTBOM U
Coznanue 6yayuiero: M3MEHEHUSIMH B 21 Beke
COBPEMEHHBIE TEOPHUH U VYnpasneHue B cucTeMe ObICTPO PACTYIIHUX U yTacarolIux

IPUHIUINEI YIPaBIeHUs |pbIHKOB [IpUHIUIEI yIpaBieHus B U(POBOH SKOHOMHUECKON
cucrteMe u GopMUpOBaHHUE NAPTHEPCKUX OTHOLICHUH C
noTpeduTeneM

Ketic CtpaTerus ynpaBieHus B KOMIaHUK OyAyILero
Wnona Macka

2. WHCcTpyMEHTBI yNpaBiaeHUs BbIIAIOIIMMUCS PE3yIbTaTaMu P, T3,
(OKR CFR) KEHCBI
TexHOIOrHM yTIpaBlIeHHUs] COBPEMEHHBIMU KOMITAaHUSIMU
(AGILE, npoekTHOe ympaBieHHEe, SKCIEPTHOE YIPaBICHHUE,
KOTHUTHBHOE YIpaBJIE€HUE, YIpaBlIeHUE HOTPEOHOCTSIMU
KJIMEHTOB U CO3/IaHHE HOBBIX PHIHKOB)
Keiic Ynpasiernue B komnanuu INTEL

HHCTpyMEHTHL,
TEXHOJIOTUU U
MEXAaHHU3MBI B IIPAKTUKE
yIpaBIEHUsS

3. Tennenmy unppoBU3ALUH IO CEIMEHTaM pPbIHKA U UX P, T3,
BJIMSIHUE Ha TPEH/bI MOoTpebneHus. [IpuHIUIIEL KeHchl
KOPIOPaTHBHOW KYJIBTYPBI B YCIOBHAX LU(PPOBU3ALIMH:
MapTHEPCTBO, 3((HEeKTUBHOCTh U Ka4eCTBO, BUACHUE

Hudposuszamus 6usHeca
Y MIPaKTHKA

¢dopmupoBaHUs
. CTpaTeruy, UCT0Ib30BaHIE KOHKYPEHTHBIX IPEUMYILECTB,
yIpaBieH4YecKoil .
YHHUKAJIBHOCTH U BPEMEHHON MOHOMOIHH
KyJNbTYpHI N
Keiic Hudposuzanus komnanuu [Jomo- nuia 1 HOBbIE
CUCTEMBI yIpaBJIeHUs KIIMEHTCKUM CUaCTheM
4. CooTHeceHe MIPUHIUIOB YIIPABICHUS KOMIIAaHUEH ¢ P, T3,

XKHU3HEHHBIMU IPUHIUIIAMU NepcoHana. MHTerparus KEUCHhI
nenHocteit Texnonorun mnoadopa nepcoHana. TeXHOIOTHH
yIpaBJIEHUS Ha OCHOBE MEpUTOKpaTHU ujaeil. KorHuTuBHEBIE
TEXHOJIOTUH YIPABJICHUS IePCOHATIOM MeTo (bl IPeo10ICHHS
pa3HOIJIaCH B yNpaBlIeHHH, METOAbI OLICHKH U
KJIaccu(UKaIuy epcoHansa

Ketic ITog6op nepcoHana B KOMaHy 10 pa3sBUTHIO OH3HECa

HoBrie moaxobl B
yIIpaBJIECHUU
YeJIOBEUECKUMHU
pecypcamu: Teopuu,
TEXHOJOTUH U METObI

3. ANTOpUTM UM MEXaHU3M NPUHATHUS YIPaBICHUECKHX P, T3,
CoBpemMeHHbIE pewenuid. Llens, cutyanus, Pesynprart, onenka. Pemenue KEUCHhI
AITOPUTMBI IPUHATHS  |yIpaBlIeHYeCKUX MpobiaeM. PasHuma Mex 1y MeHeXKMEHTOM,
YIPaBIE€HYECKUX MUKDPOMEHIKMEHTOM U OTCYTCTBHEM MEHE)KMEHTA B
pELIeHNH U UX UCIIOJTHEHUH yTPaBIeHYeCKOTo pemeHus. CHHXpOHU3aIHs
B3aUMOCBSI3b CO YIPaBIEHYECKUX PELIEHUI CO CTPATErHYECKUMU
CTpaTeTHYeCKUMHU U |pe3yibTaTaMu Ou3Heca. IIpoeKTHbIE pelIeHns U UX CBA3b C
IIPOEKTHBIMHU OIEPalUOHHOM NEATEIbHOCTBIO.
pe3yiapTaTaMu OU3Heca Keiic YnpaBieHYeCKO€E PELICHUE B YCIOBHUAX
MHHOBALIMOHHOI'O pPa3BUTHS
6. Muposast nmpaxkTrka npumeHeHus texsonoruit OKR B P, T3,

HccnenoBanue MUpOBOU

MIPAKTUKU COBPEMEHHBIX

METOJIOB U TEXHOJIOT UM
yIpaBIeHUS

komnaHusx GOGLE u INTEL, agantanus k pocCUHCKUM KEHUCBI
TEXHOJIOTUSM ynpaBieHus HempepsiBHOE ynpaBiieHHe
IoKa3aTeIsIMU IPOU3BOIUTEILHOCTH

Keiic GOGLE ctparerus u taktiuka OKR

[lpy w3yYyeHWUM JOUCHUIUIMHBI MOTYT TPHUMEHSITHCS  JJIEKTPOHHOE  OOydeHHE,
JTUCTaHIIMOHHBIE 00pa3oBaTenbHbIe TeXHONIOTHH B cooTBeTcTBUU ¢ DT'OC BO.

2.3.3 IlpumepHasi TeMaTHKA KypPCOBBIX padoT (IIPOEKTOB)

Tematuka KypcOBBIX pabOT TMOJHOCTBIO COOTBETCTBYET TEMAaTUKE MAaruCTepPCKUX
,Z[HCCGpTaI_II/Iﬁ U BKJIIOYAET B ce0s TCOPCTUUICCKUC U MCTOAUYCCKNUEC OCHOBBI UCCIICAOBAHNUA TCMbI
Marucrepckoil auccepranuu. OCHOBHasi TeMaTHMKAa MArucCTEpCKMX JUCCEpTaluil yKa3aHa B
nporpamme [MIA u yTouHsieTcs HayuyHBIM PYKOBOJIMTENIEM B IPOIECCE BHIOOPA MAarkCTPaHTOM
KOHKPETHOT'O HAay4yHOro HampasieHus. IlpumepHas TemaTuka KypCcoBBIX pabOT B paMKax TEMBI
MarucTepcKo JuccepTalmu Mo MporpaMMmaM MarucTpaTypbl MOXKET ObITh c(hOpMyJIHpOBaHA
CIETYIOIUM 00pa3oMm:



Teopernueckne M METOAMYECKHE OCHOBBI HCCIEIOBAHUS TpOLIECCa YINPABICHUS B
MEXTYHAPOAHBIX KOMIAHUAX (715 TporpaMmbl « MeXTyHapOAHbIH OH3HECY.
Teopernueckue M METOAMYECKHUE OCHOBBI (POPMHUPOBAHUSA IPPEKTHBHON CHUCTEMBI
MPOEKTHOT'O yNpaBJICHUS HA NPEANPUATHIX 3/paBooxpaneHust Kpacnonapckoro kpas
(U1 IpOTpaMMBI « Y TIpaBJIEHUE IPOEKTaMU U OM3HEC-TIPOLIECCaAMI» ).

Teopernueckre U METOANYECKHE OCHOBBI MCCIICAOBAHMS MEXTyHAPOTHON JIOTUCTHUKI
Ha COBPEMEHHBIX MPEINPUATHIX (UL TporpamMmbl «JIOruCTHKAY).

Teopernueckne M METOJMYECKHE OCHOBBI DPAa3BUTHUSA IM(PPOBOIO MapKETHHra B
NESITeIbHOCTH  MEXKIYHApOAHBIX KOMIIAHUH (U1 T[porpamMMbl  «YTIpaBJIeHUE
MapKETUHTOM B LU(POBOI SKOHOMHKEY ).

2.4 IlepeyeHb y4eOHO-METOAMYECKOT0 O0eceYeHUs AJIs1 CAMOCTOATEIbHOH padoThl
o0y4aromuxcs Mo JMCHHUILIHHE (MOIYJII0)

ITepedeHnp yueOGHO-METOINIECKOTO 0OeCTIeYeHUS TUCHUTUIHHBI IO

Ne Bug CPC N
BBIMOJIHEHUIO CAMOCTOSTEILHOW PaOOTHI
1 3aHATHUS JCKIUOHHOTO M |MeToauuecKue yKa3aHHs Ui IMOATOTOBKH K 3aHSATHSIM JIGKIIMOHHOTO U
CEeMHHAPCKOT'o TUMa CEMHHAPCKOr0 TUMa. YTBEPXK/ICHBI Ha 3acemaHuu CoBeTa 3KOHOMUYECKOTO

¢dakynsTera @I'BOY BO «Ky6I'V». IIporoxon Ne 1 ot 30 aBrycta 2018 rona..
Pexxum poctyna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

2 |IloaroroBka 3cce, pedeparos, MeToauueckne yka3aHust AJs1 HOATOTOBKHU dcce, pedepaToB, KypcoBBIX padoT.

KypCOBBIX PaboT. VY1BepxkaeHsl Ha 3acenanun Cosera skoHomuueckoro dakymsrera ®PI'BOY
BO «Ky6I'Y». IIpotokon Ne 1 ot 30 aBrycra 2018 roga.. Pexxum moctyna:
https://www .kubsu.ru/ru/econ/metodicheskie-ukazaniya

3 Brimonnenue Metonuyeckue YyKa3aHHs [0 BBITIOJHEHUIO CaMOCTOSTENBbHOU paboThl
CaMOCTOSTENbHON paboThl |0Oyuaromuxcs. YTBepkJAeHbl Ha 3acefaHuu CoBeTa 3KOHOMUYECKOTO
oOyuaromuxcs ¢dakynsrera @I'BOY BO «Ky6I'V». IIporoxon Ne 1 ot 30 aBrycta 2018 rona..

Pexxum poctyna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
4 BrinonHenue pacueTHo- | MeTonuueckue yKa3aHUs 10 BBINOJHEHUIO pacyeTHO-TpadUUecKUX 3aJaHHi.
rpadudecKkux 3aJaHui VY1BepxkaeHsl Ha 3acenanun Cosera skoHomuueckoro dakymsrera ®I'BOY
BO «Ky6I'Y». IIpotokon Ne 1 ot 30 aBrycra 2018 roga.. Pexxum moctyna:

https://www .kubsu.ru/ru/econ/metodicheskie-ukazaniya

10 WnuTepakTuBHBIE MeTOABl |MeTonudeckue yKa3aHMS 110 UHTEPAKTUBHBIM ~ MeToJaM  OOyueHHS.

0o0yueHHs VY1BepxkaeHsl Ha 3acenanun Cosera skoHomuueckoro dakymsrera ®I'BOY
BO «Ky6I'V». IIpotokon Ne 1 ot 30 aBrycra 2018 roxma. Pexum goctyna:
https://www .kubsu.ru/ru/econ/metodicheskie-ukazaniya

Y4eOHO-MEeTOANYECKHE MaTepHallbl Il CaMOCTOSATEIbHONW paboOThl OOYYAroMIMXCS U3
YHUCJIa UHBAIUIOB U JIUI] C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3/10poBbsi (OB3) npenocrasistorcs
B (hopMax, aJaTUPOBAHHBIX K OTPAHUYCHUSAM UX 3/J0POBbS U BOCHPUATHS HH(DOPMAIIIH:

JUist U ¢ HapyIIEHUSIMH 3pSHHUS:

— B Ie4aTHOM (hopMe yBEITMYCHHBIM HIPUPTOM,

— B (popMe AIIEKTPOHHOT'O IOKYMEHTAa,

— B opme ayauodaiina,

— B rieyaTtHoO# hopme Ha si3bIke bpaiis.

JUnist U ¢ HapyIIEHUSIMH CTyXa:

— B 1e4yaTHo# opme,

— B (popMe PIIEKTPOHHOT'O TOKYMEHTA.

JUist u1; ¢ HapyIIEHUSIME OTIOPHO-JIBUTATEJILHOTO amnmapaTta:

— B 1e4yaTHo# opme,

— B (popMe AIIEKTPOHHOT'O IOKYMEHTAa,

— B opme ayauodaiina.

JlaHHBI TIepeueHb MOXET ObITh KOHKPETH3HPOBAH B 3aBUCUMOCTH OT KOHTHHICHTA
00yJaronuxcs.

3.
(MmonxyJin)

Oﬁpa30BaTe.ﬂbeIe TEXHOJOIrMd, NMPUMEHACMbIC IIPH OCBOCHUU TUCIHMIIIMHBI




B xone

U3Yy4YECHUs

JMUCHUILINHEI

MPEeAyCMOTPEHO  MCMOJIb30BaHUE

CJEAYIOIINX

00pa3oBaTEeNbHBIX TEXHOJOTMHA: JICKIMH, MPAKTHYECKUE 3aHATHSA, CaMOCTOATENbHas paborta
CTYIEHTOB.
KoMIeTeHTHOCTHBIN MOAXOJ B paMKax MpEenoJaBaHus IJUCLUIUIMHBI pealu3yercs B
UCIIOJIb30BAaHUN WHTEPAKTUBHBIX TEXHOJOTMI M AaKTHBHBIX METOAOB (IPOEKTHBIX METOJUK,
MO3TOBOI'0 IITypMa, pa300opa KOHKPETHBIX CUTYAIMi{) B COYETaHUH C BHEAYAUTOPHON pabOTOM.

HUCIIOJIB30BaHHUC

WNudopmannoHHble

MH(POPMALMOHHBIX

TCXHOJIOI'UH,

TEJIEKOMMYHUKAI[MOHHOU cetu MHTepHeT.
AnantuBHbIe 00pa30BaTeNbHbBIC TEXHOJIOTHH, TPUMEHIEMbIEC PH U3YYSHUN AUCHUTUINHBI

MPUMCHACMBIC
pecypcos,

pu
JNOCTYIIHBIX B

KOHCYJIbTallMid C UCOJIb30BAHUEM AJIEKTPOHHOMU IMOYTHI.

4. OueHo4YHbBIE

cpeacTBa

JJIA

NMPOMEKYTOYHOM aTTecTAllun

BOIIpOCaM,

TeKYIIero

KOHTPOJIA

U3yYeHUH
UH(POPMALIMOHHO-

JUCHUITIIMHBI:

Jig JMl € OrpaHUYCHHBIMHU  BO3MOKHOCTAMH 3O0POBbA MPCAYCMOTPCHA OpraHu3alusd

yYcneBaeMoCTH H

OrneHOYHBIE CpPEICTBA MPEAHA3HAUCHBI JII KOHTPOJS M OICHKH O00pa30BaTEIBbHBIX
JOCTUKECHU OOYYarOIIUXCS, OCBOMBIIUX TMPOrpamMmy yueOHOW aucuuruinabl « COBpeMEHHBIS
TEOPUU U MPAKTUKH YIIPABICHUS.
O1ieHOYHBIE CPENICTBA BKIIOYAIOT KOHTPOJIbHBIC MaTepUaibl IJisl MPOBEACHUS TEKYIIEro
KOHTpoJA B (Qopme pedepara C MOATOTOBKOW AOKIAAA-TIPE3ECHTAIIMM IO MPOOIECMHBIM

TBOPYCCKOTO 3aJdaHuA,

aTTecTaluu B GopMe BONPOCOB U 33JaHUN K 3K3aMEHY.

CUTYaIlMOHHBIX 3a7a4y (KEHCOB) U MPOMEKYTOYHOM

CTpyKTypa OLIEHOYHBIX CPEACTB /Il TeKYlIeill U MPOMEKYTOYHOM aTTecTaAluu

Kona u HammeHOBaHue

HanMeHoBaHMe OIEHOYHOTO CPEACTBA

Ne Pe3ynbraTsl 00ydeHus
HHIUKATOpa N IIpomesxyTounas
n/m (B cootBeTcTBUU C 1. 1.4) Texymuit KOHTPOIb
(B cooTBeTcTBHH C 1. 1.4) aTTecTauus
3naem coBpeMeHHbIE P, T3, kelichl Bomnpoce! Ha
yIpaBJIEHYECKUE TEOPUH JK3aMeHe
W TPEHJIbl YIPaBICHHS 1-5
LEHHOCTSIMU B YCIIOBUSIX
BIHOYHBIX M3MEHEHHH
VIOIIK-1.1 Ipumenser ’ VYmeem uccnenosats P, T3, xeiichl B
3HaHUS S5KOHOMUYECKOH, MHHOBALHOHHEIC 1I1Lo oMb T OHPOCHI HA
OpraHu3aliOHHON U 1 AXON 3K3aMCHE
. K PEILICHHIO
YIIPaBJIEHYECKOii TeOpHH, 6-7
1 yIpPaBIE€HYECKHUX 3a]a4 Ha
WHHOBaLMOHHBIE
BCEX CTa/IUSIX )KU3HEHHOTO
TIOJIXOJIBI JUISl PEILICHUS .
LIMKJIA KOMITAaHUH
MPAKTUIECKUX U/UIH Braoeem P T3, xoi
] HaBBIKaMHU KeHChl
HMCCIIENOBATEIbCKUX 3a/1a4 . o BOHpOCH Ha
yIPaBICHYECKUX PEIICHUI JK3aMeHe
B YCJIOBHSIX Pa3BUTHS 8-9
UGPOBON IKOHOMUKU U
TPEHJ0B YKOHOMUKH
3HaHUH
HOIIK-1.2 3Haem NPaKTUKH P, T3, kelichbl BOHpOCI:I Ha
OcymiecTBusieT yIpaBJICHUsI IEPCOHATIOM HK3aMEHE
KPUTHYECKHUH aHAIN3 HAa OCHOBE COBPEMEHHBIX 10-14
NPaKTHK yIPaBICHUS U METOJIOB
BBEIOHMpAET Ymeem npoBonuth P, T3, xefice KypcoBas
TEOPETHUECKYIO MOJIEIIb KPUTHUYECKHN aHaIN3 pabota
2 | nus peuieHus MPaKTHK yIPaBICHUS U
YIPaBIEHYECKUX H/WUIIN OCYILECTBIIATE BEIOOD
UCCIIEAOBATENbCKUX 3a1a4 | MOJICIU YIPABICHUS IS
B cepax KOHKpETHOro 6H3Heca
9KOHOMHYECKOH, Bnadeem naBeIKaMu P, T3, keiichl KypcoBas
OpraHU3alMOHHON CIICHUS
p pabora

JACATCIBbHOCTHU




HCCIIEIOBATEIBCKUX 32124
B chepe ympaBiieHUECKOM
JeSITeIbHOCTU
oprasusanui

NOIIK-4.1
Jemonctpupyer
CHOCOOHOCTh PYKOBOAUTH
IIPOEKTHOH U MPOLIECCHOMI
JACATCIBbHOCTHIO B
OpraHu3aIuy ¢
HCIIOJIB30BAHUCM
COBPEMEHHBIX MPAKTUK
yIpaBJIEHUS, TUIEPCKUX
1 KOMMYHUKATHUBHBIX
HaBBIKOB

3naem oTnuuus
IIPOEKTHOH U MPOLIECCHOI

P, T3, kelichl

Bomnpocs! Ha

JesITeTbHOCTH B JRsanMeHe
OpraHu3aIu 7,3-11,20
Ymeem pyxkoBonuth u P, T3, kelichl KypcoBasi
c(hOopMHPOBATE CHCTEMY paboTa
yIpaBI€HUs B IPOLECCHOI
U IPOEKTHOI OpraHu3anuu
Bnaoeem naBpikaMmu P, T3, kelichol KypcoBast
YIpaBJIeHUs CIOXHBIMI pabota

Ou3HeC-CTPYKTypamH,
MeToAaMu (OPMHUPOBAHUS
U PalOHAIBHOTO
UCIOJb30BAHUS
JUAEPCKUX Ka4eCTB U
KOMMYHHUKaTHBHBIX
HAaBBIKOB B IIPUHITHU

3¢ G EeKTHBHBIX
YIPaBIEHUYECKUX PeLIEeHUI

HOIIK 5.1
Jemonctpupyer
CIocoOHOCTh 00001IATh
pe3ynbTaThl
OTEYECTBEHHEIX U
3apyOeKHBIX HAYUHBIX
HCCIIeIOBaHUMN B
MEHEKMEHTE U
CMEKHBIX 001aCTIX

3naem MeToabl
CHHTE3a Pe3yJIbTaTOB

P, T3, kelichbl

Bomnpocs! Ha

3K3aMCHC

KPUTHUYECKOTO aHaIN3a
JOCTHIKEHUH HayYHBIX 14-15
HCCIIeI0BaHUI
3apyOeKHBIX U
POCCHHMCKHUX yYEHBIX B
COBPEMEHHOM
MEHEKMEHTE

Ymeem 0606mars P, T3, xelicht KypcoBast
Ppe3yJbTaThl UCCIIE0BaHUI paboTa
B 00J1aCTH yIpaBIEHUs.

Bnaoeem nappixaMu P, T3, kelichl KypcoBasi
HaY4HBIX UCCIIEJOBAaHUI paboTa

pa3JIMUHBIX CUCTEM
MEHEI)KMEHTa B
JTUBEPCU(PHUIIUPOBAHHBIX
KOMITaHUH C THOPUIHBIMU
WHCTPYMEHTaMHU
yIpaBJeHUs

HOIIK-5.2 Kputudecku
OLIEHUBAET Pe3yJIbTaThl U
BBISIBIISIET
MIepCIEKTUBHbIE
HaIpaBJIEHUs] HAYYHBIX
HCCIIeI0BAaHUM B
MEHEKMEHTE

3naem cucTeMbl
OLIEHKH YIIPaBIEHYECKUX

P, T3, kelichbl

Bomnpocs! Ha

9K3aMCHC

Pe3yNbTaTOB AJISl Pa3HBIX 10-13
9TaNoB pa3BUTHs OM3HEca

Ymeem obocHoBeiBath | P, T3, keiichl KypcoBas
MIePCIEKTUBHBIE pa60Ta
HaIpaBJICHUS
MEHEMHKMENTA I
OTJEIbHBIX U CETEBBIX
KOMITAaHUH

Bnaoeem naBnixamu P, T3, kelicel KypcoBasi
HCCIIEN0BATEIbCKOM pa60Ta,

SKCHEPTU3bI Pe3yJIbTATOB
YIPaBIECHYECKUX PEIICHUI
1 MIOCTPOEHUS MaTpPHUI]
palHOHAIBHOTO
yIpaBJeHUs
YeJI0BEYECKUM KaluTaioM
U TaJIaHTaMu

Boripoc 13, 14




TunoBbie KOHTPOJIbHBIE 32JAHUS MM HHbIE MAaTEePHAJIbI, HEOOXOAMMBIE /11 OLIEHKH
3HAHUI, YMEHUH, HABBIKOB M (MJ1H) ONBITA 1eATEJbHOCTH, XaPAKTEPHU3YIOIINX ITAlbI
(popMHpOBaHUSI KOMIIETEHIIHI1 B polecce 0CBOCHHUsI 00pa30BaTeIbHON MPOrpPaMMbl
Ilpumepnulit nepeuens 60npocos u 3a0anuii
Temamuxa pechepamos
1.IIpakTuku ynpaBieHUs] B POCCUICKUX IIU(PPOBBIX KOMIIAHUAX
2.Poinb nunepa B ynpaBieHUU AUBEPCUPUIIMPOBAHHON KOMITAaHHEH
3.HoBble HHCTPYMEHTHI IPAKTUKHU YIIPABICHHS: TAPTHEPCTBO, 3(PPEeKTUBHOCTD U
KaueCTBO, BUJIEHUE CTPATETUH, UCIIOJIb30BaHNE KOHKYPEHTHBIX ITPEUMYLIECTB, YHUKAIBHOCTH U
BPEMEHHON MOHOITOJIUU
4. Texnonorun OKR B xomnannun GOGLE
5. Texnonoruun AGILE
6. IIpoexkTHOE ynpaBiieHne
7. DKCIEpTHOE yNpPaBIEHHUE
8. KorHutuBHOE ynpaBiieHue
9. YmpasneHue noTpeOHOCTAMH KIIMEHTOB M CO3/1aHUE HOBBIX PHIHKOB
10. CunxpoHM3a1Msl YIIPABIEHYECKUX PEIIEHNIN CO CTPATErMYECKUMHU PE3yJIbTaTaMu
OuzHeca.
11. Tpenas! ynpaBiaeHHs LEHHOCTSIMH B YCJIOBUSAX U3MEHEHUH MOBEICHHs TOTpeduTeneit
B COLIMATIBHBIX CETSX
12. MuposBas npaktuka npumeHenust TexHoioruii OKR B komnanusx GOGLE u INTEL
13. CunxpoHH3alMsl yHpaBJIE€HYECKUX DELIEHUI CO CTPAaTETMYECKUMH pe3ysbTaTaMu
OusHeca
14. [IpyHIMTIBI KOPIIOPATUBHOM KYJIBTYPHI B YCIOBUAX LU(POBU3ALIUU
15. VmpaBnenue OHUPIO30BBIMH KOMIIAHHSMH B YCIOBHSX IE€pPECTPOHKH OH3HEC-
IPOLIECCOB
16. YnpaBieHue B yCIOBUSAX CaMOOpPraHU3aIU
17. TexHOJIOrMM KOTHUTHMBHOIO ¥ KOMIIETEHTHOCTHOIO IIOAXO0Ja B YIIPaBJIEHUU
KOMITaHUEHN
18. KoMMyHUKaluy B HOBBIX OPraHU3alMOHHBIX CTPYKTYpax U UX pa3BUTUE
19. I'uOkue MEeTO10JIOTUH B YIPABICHUU HU(DPOBBIMH KOMIIAHUSIMHU
20. Co3nanue pacnpeeeHHbIX KOMaH[ U MpaBuia JEJIETUPOBAaHUS OTBETCTBEHHOCTH U
IIOJIHOMOYMI
21. TexHOIOTUY OLICHKH MepcoHana: 3(p(HeKTUBHAS MUPOBask MPAKTHUKA
22. Teopun ympaBiIeHHUS B CUCTEME ObICTPO PACTYIIMX M yracarolluX PHIHKOB
23. Teopuu CUHXPOHM3ALMsl YIPABICHYECKUX pPEIIEHUH CO CTpaTern4ecKuMH
pe3yabTaTaMu OM3HEca U MX IPUMEHEHHE B MIPaKTHKE Ou3Heca
24 IlpakTUK ynpaBieHUs! JUBEPCUPHUIMPOBAHHON KOMIAHUEH Ha BHICOKO KOHKYPEHTHOM
pBIHKE

Keiicbl

I[MPOBJIEMA B LIEHE

B nexabpe 2019r. xommnanms «@Punagenshus Kemukim» BwITycTHiaa HOBBIA MPOaykKT — M W X
— TMpOJaXH KOTOPOro, KaK OKHIAIOCh, JOJDKHBI ObutM noctuyb oObeMa 1350 smukoB B
nepBbiii roa.  OAHAKO LIECTh MeECSLEB CHOYCTS MpoAaHo ObuI0 TONBKO 74  sIIMKa.
PykoBOICTBO KOMIAHMHM pPa304apoBAaHO M HAXOIUTCS MEpel BBIOOPOM: CTOWUT JIM TPEKpamlaTh
BBIMYCK TPOIYKTa, PEOPraHU30BaTh €r0 BBITYCK WM TOJOXKIATh PE3yJIbTaTOB pabOTHI 3a TO/I.
[To mpenBapuTenbHON OLEHKE, MOTEHNOHAN phIHKA cocTaBiser 40 MIIH J0J. B TOA, HO TOKa
oobemM mpomax paBeH Bcero 25000 gon. Ilpobnema 3arpssHenms. MWX  sBuseTcs
ouoruaom ( OmooumctutTeneM (IIOCOB Uit MeTawooOpaboTkm) .  DIIOCKl  CMa3bIBalOT |
OXJIAKIAIOT METaJUIbl, TIOoABeprarommuecs o0paboTke, Takoi, KaK CBEpJeHHE, 3aToyKa,
numpoBka u T. m.  [locme 3TOro XKUAKOCTH (QHUIBTpyETCs, BO3BpallaeTCs B pe3epByap H



UCTIONB3YEeTCSI MOBTOPHO. B KHUAKOCTH TMOSBISAIOTCS TpUOKH, OakTepuu OpOXKEHUS C OYCHBb
HENPUATHBIM 3allaXxOM, W3 KOTOPBIX 00pa3yroTcsi OpPraHWYecKHe MOJIEKYJIbl U (OpMHUPYETCS
Ouomacca, 3acopsomias TPyOBbl.

KpynHble  KOMIaHWM  XOpOIIO 3HAKOMBI €  TpoOiIemMol  3arpssHeHHs — (GIocoB s
METaIII000paObOTKN  OPTaHWYECKUMH  BEIIECTBAMH. Yxe MHOro JeT OHH [OJNb3yITCA
CHCIHMATbHBIMUA  MPOAYKTAMH JJISI  OYHCTKH  (DIIFOCOB. [IpombillzieHHOE  TOApa3/ETICHUE
komnannn «Punanenppus Kemukm» sSBIsSETCS BEAYNIMM NOCTAaBOIMKOM OHWOIMAAa HAa 3TOT
PBIHOK, a 00BbeM WX mpojax 3a rox cocraBiser 11 wmuH mom. (3 % peHKa) . BompmmHCTBO
MEHEE KpPYIMHBIX KOMIIAHMHM TOJb3YIOTCA CBOMMH CPEACTBAMHU ISl TOTO, YTOOBI M30aBUTHCA OT
HENPUATHOTO 3amaxa, [pPOMW3BOAUMOro OakrepusiMu.  Hexoropble HEOONbIINE KOMITAHUU
nmoJNB3ytoTesl Omonmaamu, kommanus «@unmagenshus Kemmxm» paspaboranma ans Hux MWX |
TOuHee, HE i1 HeOONbIIMX KOMMIaHWM, a aud Hebodbmux pe3epByapoB. MWX  oTiudHO
MOIXOMUT JUIsl pe3epByapoB emkocTthio go 5000 n, Torma kak OompmmHCTBO W3 1,7 MiIH
pe3sepByapoB, npuHamnexkammx 15000 HeOONBIIMX KOMITAHWK- MOTpeOuTeNeld (IocoB s
MeTaIo00paboTku, 001amaroT eMKOoCcThio oT 250 mo 5000 .

Komnanus «@unagenshus Kemukm» co3zmana B 1929r. wu sBAsSeTcss JUAEPOM OTpacid B
xuMudeckoil texHojmorud. B 2005 r. oOpeM ee mpogak Ha MHUPOBOM pBIHKE cocTaBui 4
mipa goi.  [lpogaku TPOMBINUICHHOTO TOApa3feieHnus coctaBunu 660 wMiH gom. , a
npuOBLTE TIOCIIE BHIIUIATHI HAJIOTOB — 44 MIIH JIOI.

Texnnyeckass mpoOmema. B cBs3m ¢ HeOONMBIIMMHU pe3epByapamMH BO3HUKIA TEXHUYECKAs
npobinema. buonma s Gonee KPYMHBIX CHCTEM BBIITyCKaeTcs B BHUAE TAaOJIETOK M CIHIIKOM
TOKCHYCH JUIsl HEOONBIIMX CUCTEM. bbuto HeobxommMo paspaboraTh 0oJjiee MATKYIO CHCTEMY
ounctku. [Ipogykr MWX mpencraBisier coOo¥ TUTACTUKOBBIM MEMIOK C IMECKOM, CMEIIaHHBIM
¢ KoHmeHtpatom MWX . Memok moABemmMBaeTCI B pe3epByape ¢ (arocoMm s
MeTaimooopabotkn. MWX  wmemneHHO pacTBopsieTcsi BO ¢urroce W 3(PPEeKTHBHO BO3IACHCTBYET
Ha Oaktepun u rpubkm. Yepes Tpum nmuts MWX  pacTBopsiercss M dYTOOBI OOecreuyuBaeT
3aIUTy.

XapakTepucTukd. 3a ABe HeIeaun OAMH Memok ¢ MWX MoxeT JUMKBUAMPOBATH OAKTEPHUH U
rpubku B pesepByape emkocthio 3000 15, a 3a 4 Hexmenn — B pesepByape emkocTeio 1000
IL Hcnonp30BaHHBIA ~ MEMIOK  HE  TOKCHYEH, oOpameHnue ¢ HHEM He  TpedyeT
MPEAOCTOPOXKHOCTH, UM MEIIKM MOXKHO BbIOpaceiBaTh B OOBIYHOM THopsnke. Perymsapaoe
ucnonszoBanne M W X  mpemoxpanser (IIOCH a8 METamiooOpabOTKH OT BO3HUKHOBEHUS
OakTepuii U TPUOKOB Ha HEOTPAHHMUYEHHBIA CPOK.

Pacnpenenenne. KpynHble KOMIIAaHWM 3aKIIOYAlOT KOHTPAKTHI C MPOHU3BOIUTENSAMH (DIIFOCOB Ha
MOCTaBKy M TMOAAepKaHUe (IIOCOB I METAII000paOdOTKM B XOpOIIEM COCTOSHUHU. [lpm

W3TOTOBJICHUH  (DIIOCOB  OTH  TPOU3BOAMTENH  JOOABISAIOT  OMOLUIHI, AHTHKOPPO3HUITHBIE
BEIIECTBA, NPOM3BOAAT TOCTaBKY, €XCHEIEIbHO IPOBEPSIOT (IIIOCHI W BHOCAT HEOOXOIUMYIO
KOPPEKTHUPOBKY. Bonee wmenkme KoOMmaHuUM ciaeadaT 3a  (QIIOCAaMH  CaMH, o Mepe

HEOOXOJIMMOCTH 3aKyMaroT KOHIEHTpAT, OWOUWJ W Apyrue J00aBKM B Mara3uHax TOBApOB IS
MPOMBILUICHHBIX NPEANPUITHH WM B MaraspHax CTaHKOB.

B mnpowmsinuienHOM moppasnenennn kommanuu  «Dunamenspus Kemmxi» pabGoraror  Tpm
toproBeix mpexacraButens (B Can Jlmero, /[lerpoiite m Punanensdun) . I[lomuTnka mnpomax
3aKJII0YaeTCsl B Tpojaaxkax uepe3 IUcTpuObioTopoB. MWX  mpomaercs auctpuOboTopam  (
Bcero ux 10) B smukax mo 144 wmemka. B cinydae onToBhIX 3aKa30B MPEJOCTABIISECTCS
CKHJIKA.

OTaenbHBIC SIMHKW  TpojgaroTcs B 360 o, , a 3aka3el HAa TATh MWIH Oojiee SIIUKOB
omiayuBaOTCI U3 pacuera mo 290 gon.  3a smuk. Ce0eCTOMMOCTh KaXJIOTO SANIUKA
cocrapisier 150 mon. JAUCTpuUOBIOTOPBH MPOAAIOT MELIKM KOHEYHBIM IOJb30BaTelsiM 1o 4
7I07. , a sAmuKd mpojatoT mo 580  gon.  nmmiepam, HambaBKa KOTOPHIX K IIEHE OOBIYHO
cocrasisier 10 % .

Konkypentsr.  «®unanenspus Kemukm» He eIWHCTBEHHAas KOMIIAHHSA,  HAlleleHHas Ha
Hebonpmme mnpeanpustus. CylIecTBYIOT ABa KOHKYPUPYIOIIMX NOpoaykTa: «Xekc Hurpo» wu
«[Jayncaiin- 88 ». «Xexc Hwurpo» — 310 50 - rpammoBas TabneTka, KOTOpas MOXKET
obpabateiBath 125 1 ¢moca mis meramnooOpaborku. Tabnerka ciyXuT Tpu OHsS, OONamaeT
BeChbMa CKPOMHBIM BO3JIEHCTBHEM Ha OaKTepuM W COBCEM HE JCWCTBYeT Ha TPUOKH.



JMCTpUOBIOTOPHI 3aKyHarOT 3TH TaOJNeTKW Mo | 0. 3a MTYKy M NPOJAIOT WX IMOTPEOHTENSIM
mo 1 mom. 60 muentoB. «Jayucaiin- 88 » mpomaercs B ymakoBkax mo 1 Kr mias oOpaboTku
2500 1 ¢mocoB. «Jlayumcaiin- 88 » xopomo BO3ACHCTBYeT Ha OakTepuu H TPUOKH, HO
BbIIETSIET (DOPMANBACTUA W MOXKET HCIOJB30BAaThCS TOJIBKO B pPE3epByapax EMKOCTHIO CBBIIIE
2500 n.  KunorpammoBass yMNakoBKa CTOMT JJig KOHEYHOro rmomb3oBatenss S50  go.
HuctpubproTopsl TnaTat 125 mgom. 3a oAWH SIIIUK C JACCAThIO ymakoBkamu mo 1 xr u 100
707, 3a SIIUK B Cllydae 3aka3a Ha JeCATh WM Oojee SIINKOB.

Bemyck npoaykra. Kommanus «@unagenspus Kemuxm» uctpatmna okomo 50000 mom. Ha
3allyCK TPOAYKTa, IOMECTHB IIPECcC- pelu3bl B TEXHHYECKUX IKypHAIaxX H pEKIaMHbBIC
o0BsiBNIEHHA B Tpecce. JIucTpuOBIOTOPHI MONYYHIN OOBIYHBIE WH(OPMAIMOHHBIE OIOJUIETEHH O
MPOIYKTE. YuraTensM TPEMIOKUAIN  O0pamaThCsi C  BOMPOCAMH, 3TO  MpeAsIoKCHHE
OTKIMKHYNOCh Oonee 200 wen. OHHM momydmnu NoA0OpKy WH(pOpMamuMH, a WX JaHHBIE OBLIH
nepesaHbl COOTBETCTBYIOUIEMY JHCTPHOBIOTOPY KOMITAaHUH.

Onpoc mnorpebuteneii. Kommnanms «®Pumanensduss Kemukm» He BbAETWIA CPEACTB UL
THIATETFHOTO W3yYEHHUs phIHKA, a BMECTO JSTOT0 HaHsIa CTYIACHTKY, W3YYarollylo JeJI0BOE

aAMUHUCTPUPOBAHUE, Uit mpoBeneHust  tenedonHoro  ompoca 200 PECIIOHICHTOB,
OTKJIIMKHYBIIMXCS Ha pekinamy. CTyneHTKa BBISCHHIA, 4YTO OOJBIIMHCTBO M3 HUX 3aMEHSIOT
¢barocsl s METamuioo0paboTKM pa3 B TPH — UYETHIPE HENENH W3- 32 HENPUATHOTO 3araxa.

BonpmmHCTBO M3 HHUX HE 3HAIOT, BO CKOJBKO OOXOIHMTCA CIHUB (DIIFOCOB, OJHAKO HEKOTOPHIE
HaszpBan 1uopsl B 10, 20, 70 wm 80 meHTOB 3a MUTp. BONBIIMHCTBO 3aKymaioT (UIIOCH B
MECTHBIX Mara3gHax T[O TMpOJaXKE€ TOBAPOB JJii MNPOMBILUJICHHBIX MPEANPUATHA WA B
MarasMHax II0 MpoJake CTaHKOB. I TONBPKO HEMHOTHE 3aKymalT (QIIIOCHI y PETHOHAIBHBIX
WM MEXKPErHOHAJbHBIX AUCTPUOBIOTOpPOB. CpenHss LEeHa cocTaBiseT 2  J0Jd. 3a JIUTP
KOHIICHTPUPOBAaHHBIX (IIIOCOB, KOTOPBIA 3aTeM pa3BoaWTcs B 24 1 BOABI, JaBas TaKuM
obpaszom 25 n ¢moca mns mertamutooOpaboTku. [loutm HEKTO u3 200  ONMpOIIEHHBIX HE
MOJIB3yeTCsl OMOLMIaMH, TI0Jarasich Ha OBITOBBIE NE3WH()EKTAHTHI.

[MpoGema B mene. Yepe3 HECKONIbKO HEAENb CTYACHTKA BEpHYJach B CBOM KOJUIEIDK U
npucnana cBouM Koteram B «Dunamenspuum  KeMukim» OTKpPBITKY, Ha KOTOpOHl OBLIO
HanncaHo: «[IpoGnema B 1eHE.

Bomnpocsr

1. BBI comacHbl ¢ TeM, YTO mpobiieMa B IieHe?

2. Kakyro neny Bor ycranoBumum 651 Ha MW X ?

3. OOochyiiTe HazHauaeMyo Bamu mneny.

4. Ecim Bame pemenue momoxer ycrnexy kommnanuu «®Punamenspus Kemumxmy ¢ MW X,
KakoBa Oyzner meHa Bamero orera?

5. To kaxoii ene Bpl cormacumuce Obl mpomath CBOW oTBeT Kommanmu «Pumanenbdust
Kemuxm»?

Keiicy KOMITAHUSA «JIKOCAMSA JTOHKACTEP JIT/I»

CoBer mupekrtopoB kommanmm «Jxocaiis Jlomkactep» 4 wmapra 2016 1. cobupancs BTOpOii
pa3 3a mocienHue TpU Hemend. [JIaBHBIM TYHKTOM MOBECTKH, Kak M paHee, OBUI BOIPOC O
TOM, KAakKO€ peLIEHHWE CTOUT NPHUHATh B OTHOILIEHWW MpPEAJIaraeMOM CTpaTerud MO HOBOMY
TOBapy. OTOT BOIIPOC BO3HHMKajdl B pe3yJbTaTe€ OTYETAa KOHCYJIbTAHTA, BBIIIOJIHEHHOIO 10
MOPYYEHHUIO AUPEKTOpPA MO MAPKETHHTY.

OcHoBannass B 1740 r. KoMmmaHusi 3aBoeBaja OE€3YNMPEUYHYIO PEMyTalHui0 MPOU3BOIUTEIS
KauecTBEHHOTo  ObiToBOTO  (papdopa. MeHeKMEHT  NOpUIEPKHUBAICS  MATEPHAIUCTCKON
TEHACHINU, OBUI KOHCEpPBAaTHBEH B (MHAHCOBOM OTHONICHHWH ¥ TIPHUBEPKEH COXPAaHEHHUIO
Tpaguuii kommanud. OJOHAKO 3a TMOCIHEAHUE [JecATh JIET KOMIIAHUS BEChbMa YCIEIIHO
pacmupuiia HOMEHKJIATYpy CcBoeil mpoaykumu a0 (apdopa NPOMBIIIICHHOTO Ha3HaueHUs (
W30JISITOPOB JJI1 BBHICOKOBOJIBTHBIX JIMHUK) .

b. XokWHC, BHOBb Ha3HAaY€HHBIH JIHUPEKTOP MO MAapKETHHTY, OTKPBLI COBEIIAHHWE HAMOPUCTOMN
npeseHranueii. Emy 35 ner, onm Obur Ha 20 mer momoxke 000TO W3 TPUCYTCTBOBABIIHX,
Kpome Toro, wumen gumuiom MBA TapBapma u Obul enuHCTBeHHBIM wieHoM CoBera C
opUIUATLHOW TOJATOTOBKOW B 00JacTH MeHemkMeHTa. b. XOKMHC 0OpaTWiCS K CIyIIATeNsaM:



«Bo3MoxHO, 4TO Hekotopsle wieHsl CoBeTa MepecMOTpeNrn CBOM TMO3ULUKA 3a TMEepPUof,
NpOIIEAININ CO BpPEMEHM Halled ToclenHedl BcTpeun. YUTOo Kacaercss MeHd, TO MOH
pPEeKOMEHJAllMM HE HW3MEHWIHCHh 3a mocieaHue Tpu Hexenu. [lo3BoiabTe MHE HX emie pas
HanOMHUTH. KakoBBI OCHOBHBIE (aKThl, coJepxkamuecs B oTdeTe KoHCynbTaHTa? I[lo3BonbTE
paccMOTpPETh UX IO HOPSIKY:

1. Ilpu mene 4,50 eBpo 3a onuH (UIBTPOBAHHBIM arperaT M TNPU EMKOCTH pPBHIHKa B 1
MJIH IITYK TEKYIMH 0O0bEM phIHKAa B CTOMMOCTHOM BBIPDQKEHHUU COCTaBUT 4,5 MIH €BpO.

2. Opnoii u3 ¢upm, «Becrepn JIta. », mpunamiexur 8 5 % poIHKA.

3. PeiHOK (pyHKOIMOHHpYET BSJIO B YCJIOBHSAX MOHOIOJHH, OCOOCHHO moTtoMmy, 4to «Becrepn
JIta. » He nenaeT CKMAOK Ha 00OBEM 3aKyIOK.

4. Yucno touek mnokynarteneit ouenuBaercs B 20000, B Tom umcie 220 — B bupmunreme,
150 — B Jloumone, 70 — B MaHuecTepe, B CyMMe OHHU COCTaBIAIOT 55 % OT o00Iero
KOJIMYECTBa.

5. CymecTtByerT 35 MOMUHUPYIONIMX HA PBIHKE NPOU3BOJWTENCH OOOPYMOBaHUS C CHIIOBBIMH
YCTAaHOBKAMH, HCIIONB3YIOUIUMHU CXAThI BO3AyX, M 15 TJIaBHBIX MOCTAaBIIMKOB BO3AYLIHBIX
KOMIIPECCOPOB.

6 . «Becrepn JITn. » He NPOU3BOAUT COOCTBCHHBIX JCTANCH, OHAa 3aHMMAaETCS JIMIIb COOPKOWM
3aKylaeMbIX KOMIOHEHTOB. MBI MOXEM IOCTYNHUTh TakuM ke oOpaszom. OTCyTCcTBYyeT
TEXHUYECKUH Oapbep s BBIXOJA HA JTOT PHIHOK.

7 . Ilpenmonaraercs, d4ro y «BectepH JITA. » IOCTOSHHBIE W3AEPKKH JOJDKHBI COCTAaBIATH
100000 eBpo mpu TmEpeMEHHBIX uU3AEpkKKax B 2,7 eBpo Ha ogHy wmTyKy. CyMMmapHbie
M3JCPKKA Ha ONHY INTYyKy mnpu o0beme mnpomax B 850000 eBpo, TmomararoT MOJKHEI
COCTaBJISATH 2,82 €BpoO.

8 . Hammu nocrtossHHble u3aepkku ouenuBatorca B 180000 eBpo, HO mepeMeHHbIE 3aTpaThl
SIBHO HMIKe, 4eM 3arparbl «Bectepn JIta. » Mbl oueHuBaem ux B 2,12 eBpo Ha mTyky. Ilpum
Oonpmux oO0bEeMax CyMMapHbIe 3aTpaThl Ha HAIll KEpPAaMUYECKHH CEepACYHHK CHIbKatotcs 10 0,
5 meHca 3a enuWHMIy, B TO BpeMs Kak «Bectrepn JITho. » 3akynmaeT CepAeYHUKH U3
MeTaJJIOKepaMUieckoi OpoH3bl Mo 60 TIEHCOB 3a EIUHUILY.

9 . Ilo xepamuueckuMm cepiaedyHUKaM Mbl uMmeeM Haa «Becrepn Jltn. » TexHomormueckoe
MPEBOCXOACTBO. [Ipumensas meTamntokepamMudecKkylo OpoH3y, OHH MOTYT OO0ECIEeUUTh
¢unpTpoBaHMEe 1O ypOoBHA 6 4 MHKpPOHa, B TO BpeMs Kak MBI MOXEM IIOAOTHATHh HaIIH
arperatsl i JIIOOOTO JKEIaeMOro YpOBHS (HIIBTPOBAHUS.

Hakoneu, y nHac ectb u3BecTHOe M mpu3HaHHoe ums. Bce 3nHaoT o Jlonkactepe. Y Hac 200
- IETHSAA pemyTauusi KadecTsa.

Urak, s mnpenanararo ocymecTtBUTh 3Ty wuzaew. Ilocmorpure nHa cxemsl. . . Crpanuna 1 .
Crparerust: Mcrnosnp3oBaTh aHTHUMOHOIOJBHBIA HAacTpOM pBIHKA, HAalle MPEUMYIIECTBO IO
U3IEpKKaM M MPEBOCXOJCTBO B XaPAKTEPUCTUKAX MPOMYKLUHH, OCYIIECTBUB BBIMYCK HAa PBIHOK
Hamero ¢uibTpa B mpoTuBoBec (umbTpam «Bectepn JITm. ».

Crpannna 2. Taktuka. Llena wHa 10 % w©Hmke, uyem y «Becrepu Jlta. ». [HaBate 25 %
CKUAKY Ha 00BEeM 3aKyIoK. OcywecTBIATh MEPCOHANBHYIO HPOJAXY B  KIIIOYEBBIX
MOKYTAaTeIbCKUX TOYKAX M MPOU3BOAHUTENSIM 00opynoBanusa. OcCTaabHYI0 4YacTh IPOJABaTh,
UCIIONB3Yysl OHUPEKT- Meia ( pexjaMmy IO MOYTe) M pPeKiaMy B TOPIOBBIX >KypHalax.

Crpanuna 3. Ilemun: 10% poeinka B rony 1;15 % priaka B roay 2;25 % pbiHKa B rony 3.

Crpanuna 4. HW3nepxku: 100000 150000 250000
O0BeM MPOJAK B CAMHMIIAX

[TocTtosiHHBIE 3aTpaThl Ha 1,80 1,20 0,72
CAVHUITY

ITepeMeHnHbIC 3aTpaTbl Ha 2,12 2,12 2,12
SAVHHITY, €BPO

CyMMapHble H3AEpPKKH, €BPO 3,92 3,32 2,84

Crpanuna 5. [Ipubbute/YObiTkH. CpelHss 1eHa 3a eJUHUIYy cocTaBiiseT 3,48 eBpo, Halla MO3HIIHS
olleHuBaeTcs caenyromumM oopasom: 0, 44 yOpITOK Ha enuHUIy B rof 1, T.e. yosToK B 44 000 eBpo;



0,16 mpuOBLTE HA €AMHULLY B TOAy 2, T.€. mpuObUTH B 24 000 eBpo; 0,64 mpuOBLIL HA €IUHUILY B TOILY
3, T.e. mpubsLTE B 160 000 eBpo.

Crpannna 6. 3akimroueHne. Pucku, cBsi3aHHBIE ¢ TOTepsMU, Maibl. be3yOriTounoCcTh cocTaBmser 13%
€MKOCTH pBbIHKA. YUYHTHIBasi BCE, YTO Yy HAC €CTh, HE JOJDKHO OBITh NMPOOIEM B TOCTHKCHHH
0e3yOBITOYHOCTH, IPUYEM B OYEHb CKOPOM BPEMEHHU.

Eciim MBI [OMKHBI BBITIOJNHATH CBOM OOS3aHHOCTH Tepe] aKIMOHEpaMH, TO HAIIu JEHCTBUS
abcomoTHO sicHbl. Hukakmx mampHeimux koneOanuit. I xoren Ol mpocuts Bac omoOputh
MPOEKT. ..»

«bwt, Bamm nocnenane 3amMedanus aOCOMIOTHO HeompaBaanHbl. Hactosimuii CoBeT He HyXaaeTcs
B HAIIOMHUHAHUSAX 00 00SI3aHHOCTSX Mepell aknonepamm», — ckasan I1. Jloakacrep.

Brickazannoe Bamu mnpemioxeHue B TOM BUAE, B KOTOpOM BBl ero mpeacTaBWd, CIHIIKOM
YIPOIIAET CUTYyalMIO0 U BeCbMa OJHOCTOpOoHHE. HeT peanbHOro yuera BO3MOKHBIX PUCKOB. A PUCKHU
cymectBytor. Ecnu 01 y Bac Obut Takoil ke ONBIT, KaK y MEHS, TO BBl ObI TOHSUIH, YTO CTaTh
PBIHOYHBIM JIMJEPOM — HeEJIeTKasl 3a7ja4a 0COOCHHO, KOTJla KOHKYPEHT, Takou, kak “Becrepn JlTa.”,
MPOYHO 00OCHOBAJICS HA phIHKE. PriHOYHAs 10715 B 85% — 3TO PRIHOYHOE MPEBOCXOJICTBO C OOIBIITUM
3amnacom!

dunbTpoBaHUE — 3TO UX OM3HEC, M OHHU JIETAI0T €ro Xopoulo. B oTuere HUrAe HET yOMUHAHMS HU O
MPETEH3HAX 10 XapaKTepUCTUKaM MX MPOAYKIHHU, HH O Kanobax Ha oOcIyXKuBaHUE W IeHY. Bce, k
4eMy CBOJAMTCS OOLINIT KOMMEHTApHii, 3TO 3aMeYaHnue O TOM, 9TO ObUIO OBl IPEKPACHO, eCiIi ObI OHU
HE MMENU Takoro npeBocxoicTBa! Kak MOXXHO M3BJIEUYb W3 TaKUX 3aMEUaHUN PALMOHAIBHOE 3€PHO
s oyaymiero? Ha peiake cymectByroT 11 apyrux mpousBogureneit ¢punptpoB. M uto uM ymanock
caenarb? OueHb Majo. Y HHUX KpOIIEUYHbIE, CHEHUATU3WPOBaHHBIE pa3aenbl pbiHKA. K yemy
CBOAMTCS MX cymMMapHas peiHouHas noyia? Ha 11 npousBoguteneii — 15%.

Her Hukakoro y4era KOHKypeHTHO# peakunu «Becrepn JIta.». A pearupoBars oHu OyayT. beictpo.
U xectko. [l HEX 3TO HE BTOpPOCTENEHHAsA mpobieMa — 3To ux xied! Ilepexon Kk HaM PHIHOYHON
oM OblT OBl KECTOKMM YIapoM M0 WX NpuObuiaM. PeiHOuHas moms B 25% npnsa 3-ro roma
yMeHbIInIa Obl UX BalOBYH NpuObLTh Ha 25%. Hu omHa koMmaHusi He OTHeciach ObI K 3TOMY
paBHOIYIIHO. MBI OBl HE OBUTH paBHOAYIIHEI. [loueMy MBI TOJDKHBI OKUIATh CIIOKOMCTBHS OT HUX?
OHu pacnonaralOT CIOXKHUBIIUMHCS CBSI3IMH CO BCEMH MPOU3BOJUTEISIMU IEPBOHAYAIHHOTO
000pyIOBaHUS M B PE3yJIbTaTe 3TOr0 aBTOMATUYECKH MOJIy4alOT BO30OHOBIIEHHE BCEX 3aKa30B IO
3aMEeHe OT IOJIb30BaTesel Ha 3aBojax. B cpeaHeM nx QuIbTpsl ciyxar 6 jeT. Sl COMHEBarOCh B TOM,
9TO KakoW-TMOO0 TOKyNaTeldb pacCMaTpPUBAaeT HMX KaK 3HAYUTENBHYIO 110 3aTrpaTaM 4acTh.
Paccmorpum 400 rinaBHBIX MOKyHaTesel... B CYMME OHM PacXoAyIOT B roJ okosio 2 475 miH eBpo,
1.e. 5 600 eBpo xKaxmpii. Tak kKak 3aMeHsieMble YaCTH 3aKyNalOTCS B TEUEHUE BCETO roja, TO 3TO
cocrapisieT okosio 470 eBpo B Mecsl. DTO C TPYAOM MOKHO CUUTATh 3HAYUTEIBHBIMUA PacXoJaMU
JUTSL IOKYTIATEeNsl — KPYITHOUW (DUPMBIL.

Haxkoner, HaZj0o MOMHHTB, 9TO 3TU (QUIBTPHI MIPEIOXPAHIIOT YPE3BBIYAHO TOPOTOE 000PYIO0BaHUE,
cnenu(uKaIys Ha HUX COCTaBJSETCS C BKIIOYEHUEM YCIOBH 0 rapanTuu. [103TOMy HeoCTaTOYHEI
MOTHBBI JUIsl 5KOHOMUHU pa3MEpOM B IEHHU NP MOTEHIUATHHOM PUCKE B THICAYU (DYHTOB, KOTOPHIE
COCTaBJISIET CTOMMOCTH 000PYIOBAHHS.

«To, uto Bel, Ilon, ckazanu B OTHOLICHUHM MOKYIMAaTEICH, BO3MOXKHO, BEpHO. XOTS HHKEHEPHI
HaBEpHSIKAa OCBEIOMJIEHBI 00 »dTux ¢uibTpax, — mnpoxomkun b. Mak-I'perop, nupextop
MPOM3BOJCTBA, KOTOpOMY ObLTO Ooyiee miecTHASCATH JIeT. B mokmame MENbKOM [elnaercs OJHO
3ameyanne. Cpok ciykObl 3TUX (QUIBTPOB B cpeaHeM 6 neT. Mbl, Kak W Jpyrue KOMIIaHWH,
OOHaApyXHJIM, YTO JOJDKHBI YUCTHTHh METaJUIOKEPAMHUYECKYI0 OpOH3Y KaXKIble TpH Mecsma. MBI
HCITOJIB3YEM PACTBOP KayCTHKa, 3aTEM HEUTpalIM3yeM ero ciaboi KHCIOTOW. DTO JOpOTroCcTOsIIas
ormepauys Kak C TOYKM 3PEHHUS MATEpHaOB M TPyJAa, TaK MHOTJA M C TOYKH 3PEHHS MPOCTOEB
obopynoBanus. [louemy Ob HaM HE 3aBHUTH, YTO MPHU HCIIOJIH30BAHUN HAIITNX HOBBIX QMIBTPOB BEI
MPOCTO BBIOpACcHIBaETE CTAPBINA CEPICYHHUK H CTAaBUTE HOBBIH?».

«Ecnm MBI chemaeM 3TO, TO MBI JOJDKHBI CHH3UTHh LEHY HA CEpACYHUKU sl (UIBTPOB, U 3TO
packpoeT Haml cekpeT. EqMHCTBeHHas pasHHIa MEXAY HAIIUMH (QUIBTPOBAIBHBIMH arperataMu U
¢unberpamu «Becrepn JITn.» — 310 cepaeynuk ¢puinbTpa. OHM Aake BRITISIAAT OJJMHAKOBBIM 00pa3oMm,
HE cuuTas pasHULBl B 1BeTe. KpoMe TOro, s He MOHUMAI0, IOYEMY MBI JIOJDKHBI YCTaHABJIMBAaTh Ha
peIHKE OoJiee HU3KYI0 IIEHYy 3a JIy4lmIHd (WIBTP JHIIb MOTOMY, YTO Ha pPBIHKE IOMYJISPHBI
MpO3payvHble IMJIACTUKOBBIE KOPIyca, MOCKOJbKY TOIZA IOJb30BAaTEeId MOTYT HaOJI0OAaTh OCTATKH



nocne GuibTpanud. B TO ke Bpems sl MOMHIO, © MO COTPYIHUKH IPOBEPSUIN 3TO, 94TO B 1962 1. B
CyJZle pacCMaTPHUBAIOCH J€JI0 O TOM, YTO OJIMH U3 IJIACTUKOBBIX KOPITYyCOB B30PBAJICs IOCIE TOTO, KaK
BO3pOCIO JaBlieHHE B TpyOompoBoze. Torma »TOT ciydaii TpuBIEK OONbIIOE BHUMaHUE
O0IIECTBEHHOCTH. DTO OYEHb HEKCTaTH. MHE HE XOTeJI0Ch Obl, 9TOOBI OT HAC YCKOJIB3HYJ TOT (akxT,
yto 80% npuObUIM HallleW KOMIAHWW Wiu 1,74 MIH €BpO 00CCIeUMBACTCS OTACICHUEM OBITOBOTO
dapdopa. Bee, uT0 MOXKET MOABEPTHYTH PUCKY 3Ty MPHOBLIb, TOJDKHO OBITH PACCMOTPEHO OYCHD
nonpo6Ho. Ecnu MBI, B KOHIIE KOHIIOB, M OyAeM 3aHMMAThCsS ATOH 00JACTBIO, TO MBI HE MOXKEM
pPUCKOBAaTh M MPHUMEHATH IUIACTHKOBBIE KOpmyca. MBI JOJDKHBI MCIOJIB30BaTh YTO-HHOYIb Ooiee
MPOYHOE: METAILJT WM METAJUTMYECKUE CIIABHI.

Bueszanno B pasroBop Bctymumn [l. JleBuc, uMeronuii caMplii OOJIBIION CTaXX B KadeCTBE WICHA
coBeTa, (DMHAHCOBBIA ITUPEKTOpP. «J[’KOH, MOCTYNMUTh TaK — 3HAYUT MOWTH TNPOTHUB pHIHKA. BEI
JOJIKHBI TIOCTABUTh HA PBIHOK TO, YTO OH XOYET).

«Her, bumn, Mbl HE OyaeM nIpUHUMATh Ha ce0s HUKaKUX 0053aTEIbCTB B 3TOM KOHKPETHOM CIlydae.
B menom s moBosieH mpemsiokeHHeM B TOH (GopMme, B KOTOPOH OHO BBIIBHHYTO, M S JyMaro, 4TO
npyrue wieHsl CoBeTa CUUTAIOT Takke. BO3MOXHO, UTO TeTieps Mbl OCBEIOMIICHBI O HEOOXOAMMOCTH
npoBecTd OoJiee TMONHOE OO0CIeAOBAaHWE TMOTEHIMATBHBIX HOBBIX MPOAYKTOB, KOTOphIE HE OymyT
CO3/1aBaTh PHCKH ISl HAIIETO OCHOBHOT'O TOBapa M HE OyIyT BKIIOYATh MPUOOPETCHHE MO3UIHH
JOMHUHHUPYIOILIETO JTUAEePa PhIHKA.

S monarato, uro Bamemy sHTy3mMa3my, bui, He Oyzaer HaHeceH yiiepO, eciau Mbl HE TPEAIpUMEM
HUKAaKUX JNaJTbHEWININX JCWCTBUU IO 3TOMY OTYETy M TPOBEAEM Oojiee TOJHOE HCCIeIOBaHUE
BO3MOXKHOCTH JMBEpCUPUKAUU mpoaykuun. S gemaio 5to npemioxkenne CoBery B opUIIMANBHOMN
¢dopme. Mory nu s mpocuts Bac mporonocoBats?».

Keiic mo Teme «TeXHOIOTHN aHTHKPHU3HUCHOTO MEHEIDKMEHTA »

MEXAHUYECKUI 3ABOJ] TATAPUHA

B 9T0if cHTyanuum ONWCHIBAIOTCS COOBITHS, TPOMCXOJANIME Ha OJI-HOM HOBOCHOHPCKOM
MexaHn4eckoM  3aBOJle, KOTOPBI Cpeau TPOYero MPOWU3BOAUT  JeTalmd OypoB s
HedTenoObIBatoNIei MPOMBIIIIICHHOCTH. Bpems neiicteus — 2019 r., mepuon Oyma B HepTeOypeHuun
mocie HeTIHOTO KpHU3Huca.

B wmawane 2019r. B. TarapuH, mnpe3uaeHT MexaHWYECKOrO 3aBOAA, pPacCMaTpPUBAI TPOCKT
MOJICPHHM3AIMH CBOETO MpeanpusaTHs. 3aBoj padoTanm Ha 0a3e mepeo0OpyTOBAaHHOTO CKIIAICKOTO
MOMEIIEHHS, BBITyCKAJI pa3HOOOpaszHble neTanmu s HedTe- M Ta3o0ypeHHs W Ui CMEXKHBIX
obmacreii. OHUM U3 CaMBIX KPYIMHBIX KIMEHTOB 3aBoja Oblia kommaHusi «Cubupckue OypoBUKMY,
KOTOpas 3aKymaja JeTanud OypoB W 3amdactd. B. ['arapun paboTan mo eXerogHbIM KOHTPAaKTaMm C
«OypoBUKaMu» Ha TMOCTaBKy JeTaneil OypoB u 3amdacteld B TeueHue 8 netr. B 1996-1997 rr. mx
notpebHocTh coctaBisia 8 400 merameir B ron. PaGoramm Bce OypoBbie ycTaHOBKH «CHOMPCKHX
OypoBukoBy». ['arapun 3Hai, yto B peruone B 2018r. padorano 30 ycTaHOBOK 1O cCpaBHEHHIO C 17
ycranoBkamu B 2017r. KonmnyecTBo mpoOypeHHBIX CKBaXHH Bo3pociio ¢ 679 B 2018 r. no 1 474 B
2019 .

B MexaHmueckoMm 1exe 3aBojia HaXOJWIOCh YE€ThIpe KPYIHBIX PYYHBIX CTaHKA, KOTOpBIE paboTanu Ha
«Cubupckux OypoBUKOBY», HO MOTJIM HCIIOJIB30BATHCS W JIJISl BBITIOJTHEHHS 3aKa30B JPYTUX MOTpeOu-
teneir. Ha kaxkqoM ctaHke paboTan oJuH KBaTHU(UIIMPOBAHHBIN pabo-umii, HO Kaxaas AeTtainb Oypa
TpeboBana 0OpabOTKH HA BCEX YETHIpeX cTaHKax. B. ['arapuH myman o TOM, 9TOOBI 3aMEHHTH ITH
Y4eThIpe pydY-HBIX CTaHKA OJHUM aBTOMATHYECKUM, KOTOPBIH MOT OBl OCYIIECTBISATH BCE OTEpaIlu
00paboTKH, KOTOPBIE TPeOOBATUCH IS NeTallell «OypOBUKOBY». DTOT CTAaHOK MOT OBl MPOU3BOIUTH
CTOJIBKO K€ JeTallel, CKOJIbKO W YEThIPE MMEIOIIUXCS CTaHKa, HO paboTas Obl Ha HEM TOJIBKO OJMH
oreparop. Bmecto HaBBIKOB 00pabOTKM METAIIIOB eMy MOTpelyeTcs KBainpuKamus, HeoOXoaumast
JUIS aBTOMAaTH3UPOBAHHOTO YIIPABICHHUS.

dunancoBas OleHKa. PemeHne oneHuBaNoOCh Ha 0a3e pacueToB OTHOCHTEIBHOW CE0ECTOMMOCTH H
aHalM3a JUCKOHTUPOBAHHOTO TO-TOKAa JEHEKHBIX CPEACTB, KOTOPHIE IMOKA3ald, YTO BHYTPECHHSSA
HOpMa TPHOBUIM TpeajaraeMoro mpoekTa cocTtaBUT 32% u  OynerT 3HAYU-TEIBHO BHIIIC
CpEIHEeB3BEIICHHONW CTOMMOCTH KamuTana s Ou3Heca.

Bomnpocsr

1. Cnenyer nu B. I'arapuHy OCTaBUThH YETHIPE PYUHBIX CTaHKA M YETHIPEX pabodnX MO METaJUTy HIIH
eMy CIIeyeT MepelTH Ha aBTOMAa-TH3HPOBAHHBIN CTAHOK, PaHHIOID BEPCHIO KOMITHIOTEPHU30BAaHHOTO



CTaHKa, CIOCOOHOTO BHIMOIHATH BCE ATAIbBI 00paboTku Aetaneit st « CHOMpCKuX OypOBUKOBY?

2. Kak B. T'arapun Menser xoH(urypanuio mnemodykd neHHoctu? ([ms pazpaborku cueHapus u
OTBETa Ha CIEAYIOIIHE BOMPOCH BOC-TMOJB3YHTECh TpPeMs HHCTPYMEHTAMU M BO3MOXXHOCTSAMH
CTpaTeTnye-cKoro MEeHe/DKMEHTa OyxXyderTa).

3. Kakyto B3aumMocCBs3b 1ienoyke HeHHocTy B. ['arapun neitaercs ncmnonbp30BaTh?

4. VI3meHuTCs 1M XOTh OJHA U3 KOHKYPEHTHBIX CHJI B LIETIOYKE IIEHHOCTH B XyaAlIyro ansa ['arapuHa
CTOpOHY?

5. Cmoxer nm [arapud NOIJAEPKHUBATh MOJIOKHUTEIBHOW YUCTYI0 MPUBEIECHHYIO CTOMMOCTD,
KOTOpYI0 00emaer nporuos?

6. Kakue tpu dakropa, BIUAIONINE HA U3ACPKKU, HIMEIOT OTHOIICHHE K aHAnu3y pemenus? [logemy?
7. Kakue tpu (akropa BIUSHUS Ha M3IACPKKUA UCIOTHUTEIHLHOTO XapakTepa Hamboyiee BayKHBI MPHU
aHaJIM3€ PEIICHUs !

8. Kak xonkypupyert ['arapun B HacTosmee Bpems?

9. Kakoit u3 st o6mux crpareruii [loprepa paccmarpuBaemasi CUTyamusi COOTBETCTBYET?

10. IlpuBeneT nu pelieHne K NepeMeHe CyIlIeCTBYIOIICH cTpaTeru Ha IpyTryro?

11. Byner nm wu3MeHeHHE CBs3aHO C (aKTOpaMH BIHSHHS Ha W3ICPKKH (CTPYKTYPHBIMU H
WCTIOMHUTENBHBIMH), KOTOpBIE Hcmonb3yeT B. [arapuH, d9TOOB MOOWUTHCS KOHKYPEHTHOTO
npeumyiecTna?

12. Umeet nu cymiecTBYOIIas LeNnoYKa LIEHHOCTH B3aUMOCBSI3b C HOBBIMHU IIPEATIOKEHUSIMU ?

13. Cnocoben nmu ["arapuH KOHKYpHUPOBATh B peIaracMoii KOHKYPEHTHOW MO3UIHH?

TBopueckoe 3aaHNe MO3BOJISIET PeaTH30BATh 3HAHUS, YMEHHUS W HABBIKH 10 BCeM
TeMaM M CUHUIIIMHbI

TBopueckoe 3amaHue HEOOXOAMMO BBHINOJHUTH B (QopMe [OKJIaga Ha HpuUMepe
KOHKPETHBIX MEKIYHAapOJHBIX KOMIIAHUNA M MOJArOTOBUTH MPE3EHTALMIO 171 BeIcTymuieHus (10-
20 cnaiinoB). OCHOBHOE BHUMAaHUE B IOKJIAJE CIEAYET YACIUTH!

1. mo mporpamMe «YmpaBieHHE NPOEKTaMHU U OW3HEC-TIPOLECCAMU» HCCIEIOBAHUIO
rpolrecca yInpasiIeHHUs IPOCKTaMU PaCCMaTPUBAECMOM MEKIyHAPOIHON KOMIIAHUU.

2. Ilo mporpamme «JlorucTruka» UCCIEN0BAHUIO NPOLIECCA YIIPABIECHUS JOTUCTHUYECKUMHU
IIPOLIECCAMU MEXKIYHAPOIHON KOMITAHUH.

3. ITo mporpamme «MexayHapOdHBIH OW3HEC» HMCCIEAOBAHUIO MPOIECCa YIPaBICHUS
MEKIyHAPOAHBIMY KOMIIAHUSIMU Ha BHYTPEHHEM U BHELIHEM PBIHKAX.

4. Tlo nmporpamme «YTpaBieHHE MAPKETUHTOM B LU(PPOBOI SIKOHOMUKE» HCCIEIOBAHUIO
MapKETHUHIOBOT'O YIPABJICHUS MEXKIyHAPOIHBIX KOMIIAHUM.

IIman noxnanma

1. Ponp 1 3HaueHHE COBPEMEHHBIX TEOPUM M MPAKTUKHU YIPABIEHUS B pacCMaTpUBacMOn
MEKIYHAPOJHON KOMIIAHUH.

2. OCOOEHHOCTH OCTPOCHHUSI CUCTEMBI YIIPABICHUS B MEXKTyHAPOTHON KOMITAHUH

3. AHanu3 NpakTHKHU YIPABJICHUS PA3IMYHBIMU BHIAMHU JIEATEILHOCTH MEXIyHApPOIHOH
KOMITaHHU B Ta0JIMIax ¥ rpaukax ¢ OnucaHUEM.

4. Pazpa0oTka U peanu3anisi HHBECTHIIMOHHBIX MPOEKTOB MEXAYHAPOIHONW KOMIIAHUH B
TabIuIax u rpaduKax ¢ OMUCAHUEM.

5. Ouenka 3¢ (pekTBHOCTH (PYHKIMOHUPOBAHHS CUCTEMBI YIIPABICHUS MEXTyHAPOIHON
KOMITaHUH.

6. BeisiBnenue mpo6iemM 1 000CHOBaHHE HEOOXOAMMOCTH OCYILECTBICHUS M3MEHEHUH B
MIPAKTUKE YIPaBJICHUS MEXTyHAPOTHONH KOMITAHUH.

7. BbIBOABI TO MYHKTaM U TPEMJIOKEHHS I10 PA3BUTHIO CHCTEMBl YINPaBIICHUS
MEXyHApOAHON KOMIIAaHUM U PEKOMEHIAIMH [0 ONTUMHU3AIUH ITPAKTUKH YIPABJICHUS C YIETOM
HEO0XOIMMOCTH OCYIIECTBICHUS N3MEHEHHH.

Criucok nuTepaTyphbl CO CChUIKAMM B KBAJIPaTHBIX CKOOKax 1Mo TekcTy (He meHee 10-12



HCTOYHUKOB).

3adeTHO-3K3aMEeHAIlMOHHBbIE MaTepuajbl sl NPOMEXKYTOYHOH  aTTecTAlMHU
(3Kk3amMeH)
1. O6pa3 Oynymiero OuzHeca: TEOPUH YIPABICHUS U IPUHLUIIBI PAIIHOHAIBHOTO MTOCTPOCHHUS
HOBBIX CHCTEM
2. Teopuu yIpaBiIeHHs LIEHHOCTSAMH , JILJEPCTBOM U U3MEHEHUSIMU B 21 Beke
3. Yrpasiienue B cucteMe ObICTPO PACTYLIMX M yracarolluX PHIHKOB
4. ITpuHIUIBI yIpaBIeHUS B IIU(PPOBON S5KOHOMUYECKON cucTeMe U (POPMHUPOBAHNE
MapTHEPCKUX OTHOIIECHUH ¢ IOTpeOuTeIeM
5. MHcTpyMmeHTs! ynipaBieHus Belgatomumucs pesysnbraramu (OKR CFR)
6. TexHOJIOTUH yNpaBIEHUS] COBPEMEHHBIMU KOMIIAaHUSAMU
7. CpaBHUTENBHBIN aHanu3 TexHosnorui ynpasnenus: Texnonorun AGILE, npoektHoe
yIpaBiieHUE, SKCIIEPTHOE YIIPaBICHHE, KOTHUTUBHOE yIPABJICHUE, YIIPABICHUE TOTPEOHOCTAMU
KJIMEHTOB U CO3JaHHE HOBBIX PHIHKOB
8. Tenpenun unppoOBU3AILIUH 10 CETMEHTaM PhIHKA M UX BIUSHUE HA TPEHIbI HOTPEOICHUS.
9. IlpuHIMIIBI KOPIIOPATUBHON KYJIBTYPHI B YCIOBUSAX HU(PPOBU3AIMH: TAPTHEPCTBO,
3¢ HEKTUBHOCTH U Ka4€CTBO, BUICHUE CTPATETHH, UCTIOJIb30BaHNE KOHKYPEHTHBIX
IIPEUMYLIECTB, YHUKAIBHOCTH U BPEMEHHOW MOHOIIOJINU
10. CooTHECEHHME IPUHIIUIIOB YIPABIEHUS KOMIIAHUEN € )KM3HEHHBIMU IIPUHLUIIAMY IEPCOHANIA.
11. MHTerpanus neHHoCTe! B TEXHOJIOTHH T0100pa TepcoHaa.
12. TexHonoruu ynpasieHHs IEPCOHATIOM HAa OCHOBE MEPUTOKPATUHN UJEH.
13. KorHUTUBHBIE TEXHOJIOTMH YIIPABIECHUS IEPCOHAIOM
14. MeTozp! IpeoJ0JeHNUS PA3HOTTIACHI B YIIPABICHUH, METO/IbI OLICHKH U KIacCU(UKAITIH
nepcoHaa
15. Muposas npaktuka npuMmenenus Texnonoruit OKR B komnanusx GOGLE u INTEL,
ajanranus K pOCCUNCKUM TEXHOJIOTHSIM YIIPABIICHUS
16. HenpepsIBHOE yIIpaBiIeHNE OKA3aTENISIMU [IPOU3BOIUTEIILHOCTH
17. AnropuT™ UM MEXaHU3M NPUHATHS YIIPAaBJIEHYECKUX pelieHuid. Llens, cutyanus,
Pesynbrat, ouenka. Pemenue ynpaBieH4ecKux mMpooiiem.
18. Pa3zHuna Mex 1y MEHEDKMEHTOM, MUKPOMEHI)KMEHTOM U OTCYTCTBUEM MEHE)KMEHTA B
HCIIOJIHEHUH YIIPABJIEHYECKOTO PELICHHUS.
19. CuxpoHu3anus ynpaBIeHYeCKUX PEIIEHUH CO CTPaTernYeCKUMHU pe3ysibTaTaMu OU3Heca.
20. ITpoexTHBIE pelIEHUs U UX CBSA3b C ONEPALMOHHOMN A€ATEIbHOCTHIO

Kputepun oneHuBaHus pe3yabTaTOB 00y4eHUs!

Onenka Kputepuu olieHHBaHHUS 110 3K3aMEHY

Bhicokuii OLCHKY «OTINYHO» 3aCNy)KHBACT CTYIICHT, OCBOMBILUH 3HaHUS,
YPOBEHD «5» YMEHUS, KOMICTCHUMH M TEOPETHHUECKUH Marepal 6e3 mpoOeInoB;
(oTmumo) BBITIOJIHUBIIMNA BCE 3a/laHUsl, MPEIYCMOTPEHHbIC yUYEOHBIM IUIAHOM Ha
BBICOKOM Ka4eCTBEHHOM YpPOBHE; MIPAKTUYECKHE HaBBIKH
po¢eCCHOHATLHOTO IPUMEHEHHUSI OCBOCHHBIX 3HAHHUH C(OPMHUPOBAHBI.
Cpenumii OLIEHKY «XOpOIIO» 3aCIyXHBAET CTYIEHT, MPAKTUYECKHU IOJTHOCTHIO
YPOBEHB «4» OCBOMBILMH 3HaHMSA, YMEHHUS, KOMIICTCHUMH M TEOPETHUYCCKHI
(xopom10) MaTepual, y4deOHbIe 3aJaHHs HE OLIEHEHBl MaKCHUMAaJbHBIM YHCIOM

0aJyI0B, B OCHOBHOM C()OPMHPOBAJ MPAKTHYECKUE HABBIKH.
[ToporoBsrii OLIEHKY «YJIOBJICTBOPUTEIHHO» 3aCIy>KHUBAET CTYJEHT, YacCTUYHO C
YPOBEHbB «3» npoberaMy  OCBOMBIIMI  3HAaHUS, yMEHHUS, KOMIETEHIMH U
(YmoBieTBOpUTEe | TEOPETHYECKUH MaTepuall, MHOTHMe Yy4yeOHble 3ajaHus Jubo He
JILHO) BBITIOJIHWJI, JIMOO OHM OIICHEHBI YHCJIOM OauioB OJIM3KHM K




MUHHMAaJbHOMY, HEKOTOpBIE MPAKTUYECKUE HABBIKU HE C(HOPMHUPOBAHBI.
MuHMMaJIBHBIA | OLICHKY «HEYIOBJIETBOPUTEIBHO) 3aCIIyKUBAET CTYACHT, HE OCBOUBILIUN

YPOBEHB «2» 3HAHUS, YMEHUS, KOMIIETEHIINN U TEOPETUUYCCKUI MaTepual, ydeOHbIe
(HeyZOBNETBOpY | 3aJaHUS HE BBIMOJIHUI, TPAKTUYECKHE HABBIKU HE CPOPMHUPOBAHEL.
TEJILHO)

OrneHouHble CpeAcTBa JUIS HMHBAJIUAOB U JUI[ C OTPAaHWUYCHHBIMH BO3MOXXKHOCTSMHU
3JI0POBbSI BEIOUPAIOTCS C YUETOM UX MHAWBUIYAIBHBIX IICUXO()HU3UYECKIX OCOOCHHOCTEH.

— mpu HEOOXOAMMOCTH HHBATUAAM M JIMIAM C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMH
3JI0POBbS MIPEIOCTABIIAETCS TOTIOJIHUTENILHOE BPeMs JJIsl IOATOTOBKU OTBETA HA SK3aMEHE;

— P TPOBEICHUH NPOILETYPHl OLICHUBAHUS PE3YIbTaTOB 00YUYEHUS] WHBAINIOB U JIUIL C
OrpaHUYEHHBIMU BO3MOXHOCTSIMH 3/I0POBbsI MPEAYCMATPUBAETCSI UCIIOIb30BaHUE TEXHUYECKUX
CpeACTB, HEOOXOIUMBIX UM B CBSI3M C UX UHIUBUAYAIBHBIMUA OCOOCHHOCTSIMH;

— IIpY HEOOXOAUMOCTH AJIsi 00YUAIOMIUXCS C OTPAaHMYEHHBIMH BO3MOXKHOCTSMU 3/I0POBbS
U MHBAIWAOB TpOIEAypa OLEHUBAHUSA pPE3YyJIbTaTOB OOYYEHHUS IO JUCLUUIUIMHE MOXKET
MIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Tponienypa oneHMBAaHUS PE3yJbTATOB OOYUYEHHsI WHBAIMIOB U JIUI] C OTPAHUYCHHBIMU
BO3MOKHOCTSIMH  3JI0POBBSI 10 TUCHMIUIMHE (MOAYJIO) TpEeAycMaTpHBacT MpPEeAOCTaBICHHUE
uHpopmanuu B (opmax, aganTUPOBAHHBIX K OrPAaHUUYEHHUSIM HMX 370POBbS U BOCIPHUATHA
uHpOpMaLUu:

JUist a1 ¢ HapyIIEHUSIMH 3pSHHS:

— B Ie4aTHOM (hopMe yBEITMUYCHHBIM HIPUPTOM,

— B (popMe PIIEKTPOHHOT'O TOKYMEHTA.

JUnist U ¢ HapyIIEHUSIMH CTyXa:

— B 1e4yaTHo# opme,

— B (popMe AIIEKTPOHHOT'O TOKYMEHTA.

JUist U1 ¢ HapyIIEHUSIME OTIOPHO-JIBUTATEIILHOTO amnmapaTra:

— B 1e4yaTHo# opme,

— B (popMe AIIEKTPOHHOTO TOKYMEHTA.

JlaHHBI TIepeueHb MOXET ObITh KOHKPETH3HPOBAH B 3aBUCUMOCTH OT KOHTHHICHTA
00yJaromuxcs.

5. IlepedeHnb y4eOHOI JuTEPaTYpPbl, HHGOPMALMOHHBIX PECYPCOB U TEXHOJIOTHH

5.1.Y4eOnas iuTeparypa

OcHoBHast MTEpaTypa:

1. Oxop3uH, B. A. Teopus ynpasnenus : yueOnuk / B. A. Oxop3un, K. B. Cadonos. —
Cankr-IlerepOypr : Jlamp, 2022. — 224 c. — ISBN 978-5-8114-1592-2. — Texkcr :
AJIEKTPOHHBIH // Jlanb : 3JIEKTPOHHO-OUOINOTEYHAS cucTema. — URL:
https://e.lanbook.com/book/211598 (mata oOpamenwus: 20.06.2023). — Pexum moctyma: amus
aBTOPU3. II0JIb30BATEIICH.
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10-e u3n. — Mocksa : JlamkoB u K, 2022. — 188 ¢. — ISBN 978-5-394-04732-9. — TekcrT :
AJIEKTPOHHBIH // Jlanb : 3JIEKTPOHHO-OUOINOTEYHAS cucTema. — URL:
https://e.lanbook.com/book/229691 (mata oOpamenus: 20.06.2023). — Pexum moctyma: amns
aBTOPU3. II0JIb30BATEIICH.

3. Jlapuonos, 1. K. Crparernueckoe ynpasienue : yueOnuk / U. K. Jlapuonos. — 5-e
m3a. — Mocksa : JlamkoB u K, 2022. — 234 ¢. — ISBN 978-5-394-04034-4. — TexkcrT :
AJIEKTPOHHBIH // Jlanb : 3JIEKTPOHHO-OUOINOTEYHAS cucTema. — URL:

https://e.lanbook.com/book/277532 (mata oOpamenwus: 20.06.2023). — Pexxum nmoctyma: amns
aBTOPU3. II0JIb30BATEIICH.



4. Kuwm, C. A. Teopus ynpasnenus : yueOnuk / C. A. Kum. — Mocksa : [lamkoB u K,
2022. — 240 c. — ISBN 978-5-394-04025-2. — Tekcr : 2neKTpoHHEIH // JIaHb : 3eKTpOHHO-
oubmmoreunas cucrema. — URL: https://e.lanbook.com/book/277580 (mara obparmienus:
20.06.2023). — Pexum poctyna: 1uig aBTOPU3. M10JIb30BATEIEH.

5. CnuBak, B. A. YnpaBieHue u3MeHEHUSIMH : y4eOHUK Juid By30B / B. A. CriuBak. —
Mockga : M3narensctBo FOpaiit, 2023. — 357 c. — (Bricmiee o6pa3oBanue). — ISBN 978-5-
534-03358-8. — Tekct : anekrponHsbiit // OOpa3oBatenbHas miatdopma FOpaiit [caift]. —
URL: https://urait.ru/bcode/511332

6. Kysneuona, E. B. Ynpasnenue noprdenem npoekToB Kak HHCTPYMEHT pealn3anun
KOPIIOpAaTUBHOM cTpareruu : yueOHuK a7s By30B / E. B. Ky3nenoBa. — 2-e u3zz., nepepab. u
nom. — Mocksa : U3narensctBo FOpaiit, 2023. — 177 ¢. — (Bsiciee oOpazoBanue). —
ISBN 978-5-534-07425-3. — TekcT : anekrpoHHbli // O6pa3oBaTensHas miaardopma FOpait
[caiiT]. — URL: https://urait.ru/bcode/512289

JlonoJIHUTeIbHAS JTUTEPaTypa

1. Poii Jlanmuo Ilpunuunsl/MockBa, Manun MsanoB, ®epbep, 2020. Pexxum goctyna: mo
noanucke. -https://booksonline.com.ua/search.php

2. [Ton Husen.llenu u xmroueBwle pesynbTatel/MockBa, Mann HBanos, ®epbep,
2021-— ISBN 978-5-00169-204-1Pexxum nmoctyma: mo moamucke https://www.mann-ivanov-
ferber.ru/books/celi-i-klyuchevye-rezultaty/?

3.®onc Tpommenaape u [lutr Xoiin KebGepr 100 ximroueBbIXx Mojenell M KOHIICTIIHN
ynpasienuss /MockBa, Mann WBanos, ®epbep, 2020\-ISBN 978-5-00146-736-6- Pexum
noctyma: mo mommucke https:/www.mann-ivanov-ferber.ru/books/100-klyuchevyix-modelej-i-
konczepczij-upravleniya/

4. Maiik Kon Agile: Ouenka u manupoBanue npoektoB/AnbnuHa [labmumep , 2021-
ISBN 978-5-9614-6947-9 - https://alpinabook.ru/catalog/book-agile/

5. Anmxena bspon Maiikn ApMCTpoHr VYmpaBieHHE pe3ylIbTaTUBHOCTHIO /AJbIIHHA
[Mabmumep , 2021- ISBN 978-5-907470-06-4- https://alpinabook.ru/catalog/book-upravlenie-
rezultativnostyu-sistema-ocenki/

5.2. Ilepuoanyeckasi JuTeparypa

Vkazviearomea  neuamnvie  nepuoouueckue uzoanus u3z «llepeuns  neuammuwix
nepuoouyeckux — uzoaumuil, xpawswuxcsi 6 ¢ounde Hayunou  6ubruomexu  Kyol'Vy
https://www.kubsu.ru/ru/node/15554,  w/unu snekmponHvle nepuoduueckue U30AHUA, C
VKazauuem aopeca cauma 31eKmMpoHHOU 8epCUU HCYPHANA, U3 0A3 OAHHBIX, OOCMYN K KOMOPbIM
umeem KyoIl'y:
Basel manueix kommanuu «Mct Beioy http://dlib.eastview.com
OnexrponHas 6ubnmmoreka GREBENNIKON.RU https://grebennikon.ru/
Kypnan «I[IpoGieMbl TeOpuH U IPAKTHKHU YIIPABICHUSDY
Kypnan «OkoHOMUYECKHE CTPATETUN
Kypnan «OkoOHOMUKA U YIIpaBIECHUE)
Kypnan «OxoHOMUKA: TEOpUS U PAKTUKA»

SN S

5.3. UHTepHeT-pecypchl, B TOM 4HCJIe COBpPeMeHHbIe NpodecCHOHATbHbIE 0a3bl
AAHHBIX U HHGOPMALMOHHBIE CIIPABOYHBIE CHCTEMbI
J1eKTPOHHO-0u0MoTeuHbIe cucTeMbl (IBC):
DBC «IOPAUNTY https://urait.ru/
9bC «YHUBEPCUTETCKA I BUBJIMOTEKA OHJIAMH» www.biblioclub.ru
OBC «BOOK.ru» https://www.book.ru
OBC «ZNANIUM.COM» www.znanium.com
OBC «JIAHDb» https://e.lanbook.com

Nk v




IIpodeccuonanbHbie 6a3b1 JAHHBIX:
Scopus http://www.scopus.com/
ScienceDirect www.sciencedirect.com
Kypnans! uznarenscrsa Wiley https://onlinelibrary.wiley.com/
Hayunas snekrponnas 6ubnuoreka (HOb) http://www.elibrary.ru/
5. IlonmHOTEKCTOBBIE apXMBBI BEAYIIUX 3allaHbIX HAyYHBIX )KypPHAJIOB Ha Poccuiickon
iatgopme HayuHbix KypHamoB HOMKOH http://archive.neicon.ru
6. HanwmonanbHasg »sieKkTpoHHass OMOIMOTEKa (JOCTYN K DJIEKTPOHHOM OMOIHOTEeKE
nuccepranuii Poccuiickoit rocynapcrsenHoi ouonuoreku (PI'b) https://rusneb.ru/
7. Ilpe3upentckas oubnuoreka um. b.H. Enbunna https://www.prlib.ru/
8. DOnexrponHas koyiekius Okchopackoro Poccuiickoro @onna
https://ebookcentral.proquest.com/lib/kubanstate/home.action
9. Springer Journals https://link.springer.com/
10. Nature Journals https://www.nature.com/siteindex/index.html
11. Springer Nature Protocols and Methods
https://experiments.springernature.com/sources/springer-protocols
12. Springer Materials http://materials.springer.com/
13. zbMath https://zbmath.org/
14. Nano Database https://nano.nature.com/
15. Springer eBooks: https://link.springer.com/
16. "Jlektopuym TB" http://www.lektorium.tv/
17. YuuBepcurerckas napopmanuonnas cucrema POCCUS http://uisrussia.msu.ru

Ealh e

HNHpopManoHHBIE CIPABOYHbIEC CHCTEMBbI:
1. KoncynpranT [lntoc - cipaBouHas paBoBast cucTeMa (JIOCTYI MO JIOKAJIbHOU CETH C
KOMITBIOTEPOB OUOITMOTEKH )

Pecypchl ¢cB0OOOAHOTO J0CTYNA:

3. AwmepukaHckas maTeHTHas 0a3a JaHHBIX http://www.uspto.gov/patft/

4. KubepJlenunka (http://cyberleninka.ru/);

5. MuHHCTEpCTBO HayKH U BbIciero oopasosanus Poccuiickoit deneparuu
https://www.minobrnauki.gov.ru/;

6. denepanbubiii noptan "Poccuiickoe obpazoBanue” http:// www.edu.ru/;

7. Wudopmanmonnas cuctema "EnuHoe OKHO ocTyma K 00pa3oBaTenbHbIM pecypcam’
http://window.edu.ru/;

8. Enmnas xomiexkuus mudpoBbIX 00pa3zoBaTelbHbBIX pecypcoB http://school-
collection.edu.ru/ .

9. IIpoekr I'ocynapcTBEHHOr0 HHCTUTYTa pycckoro s3bpika UMeHH A.C. Ilymkuna
"O6pazoBanue Ha pycckom" https://pushkininstitute.ru/;

10. CnpaBouHo-uH(popMarmonHsiid moptan "Pycckuit s3p1k" http://gramota.ru/;

11. Cmyx0a TeMaTHYeCKHUX TOJIKOBBIX clloBapei http:// www.glossary.ru/;

12. CnoBapu u sHIMKIOoNe UM http://dic.academic.ru/;

13. OOpa3zoBatenbHbIi mopran "Yueba" http://www.ucheba.com/;

14. 3axonompoekt "O6 obpa3zoBanuu B Poccuiickoit @eneparuu’. Borpocs! 1 0TBETHI
http://xn--273--84d1f.xn--plai/voprosy 1 otvety

CoOcTBeHHbIE 3JICKTPOHHBIE 00pa30BaTe/IbHbIe U HH(POPMALMOHHBIE PeCypPChI
KyoI'y:
1. DOmnexrponusiii KaTanor Hayunoit 6ubiamnorexu Kyol'y
http://megapro.kubsu.ru/MegaPro/Web
2. DnextpoHHas OubmuoTeka TpyaoB yueHbix Kyol'y
http://megapro.kubsu.ru/MegaPro/UserEntry?Action=ToDb&idb=6




3. Cpena MOAyIBHOTO AMHAMHYECKOTO 00yueHus http://moodle.kubsu.ru

4. baza y4yeOHBIX IJIaHOB, Y4€OHO-METOANYECKIX KOMILJICKCOB, IyOIUKAIUH 1
KoH(pepeHwmi http://mschool.kubsu.ru/

5. bubnmotexa nHpOpMAIMOHHBIX pecypcoB Kadeapbl HHHOPMAITHOHHBIX
o0Opa3oBaTenbHBIX TeXHOIOTUH http://mschool.kubsu.ru;

6. OnexkTpoHHBIN apxuB gokyMeHTOB KyOI'Y http://docspace.kubsu.ru/

7. DnexTpoHHbIE 00pa3oBaTeNbHBIE pecypchl Kadeapsl MHPOPMAIMOHHBIX CHCTEM H

TexHonoruii B oOpazoBanun KyOI'Y u nHayuno-meromuueckoro sxypHana "IIIKOJIBHBIE
I'OJBI" http://icdau.kubsu.ru/

CoOcTBeHHbIE 3JICKTPOHHBIE 00pa30BaTe/IbHbIe U HH(POPMALMOHHBIE PeCypPChI

KyoI'Y:

8. Cpema MOIyJIBHOTO AMHAMHUYECKOTO 00yueHus http://moodle.kubsu.ru

9. baza y4eOHBIX TUIaHOB, Y4eOHO-METOAMYECKUX KOMILIEKCOB, MMyOIUKAIMA 1
KoH(pepeHwmi http://mschool.kubsu.ru/

10. bubnnoreka nHPOPMALMOHHBIX pecypcoB Kadeapsl HHPOPMALIMOHHBIX
o0Opa3oBaTenbHBIX TEXHOIOTUH http://mschool.kubsu.ru;

11. DnexTpoHHbIH apxuB nokymeHnToB KyoI'Y http://docspace.kubsu.ru/

12. DnexTpoHHble 00pa3oBaTeNbHBIE pecypchl Kadeapsl MHPOPMAMOHHBIX CHCTEM H

TexHonoruii B oOpazoBanun KyOI'Y u nHayuno-meromuueckoro sxypHana "IIIKOJIBHBIE
I'OJBI" http://icdau.kubsu.ru/

6. Metoguyeckue ykazaHusl JJsi OOy4alOIIMXCSl 10 OCBOCHHMIO JAWCHHMIIMHBI
(MmoxyJis)

CTyneHT MOXET B AOCTaTOYHOM 00BEME YCBOMTH M YCIEIIHO Pealn30BaTh KOHKPETHBIC
3HaHUS, YMEHUS, HaBBIKK U B IIEJIOM IPEIYyCMOTPEHHbIE YYE€OHBIM IIAHOM KOMIIETCHIIMU MO
mucuuiinHe «COBpeMEHHbIE TEOPUU U MPAKTHKU YNPABICHUS» MPHU BBIIOJIHEHUN CIEIYIOIINX
YCIIOBMIA:

1) cucremaruyeckass paboTra B ayAUTOPUH M BHE AyJUTOPUU IO PYKOBOJCTBOM
IperoiaBaTenisi, a TaKkkKe CaMOCTOsATENbHAs paboTa MO 3aKPEIUICHHIO TMOJTYYEeHHBIX 3HAHUH H
HaBBIKOB;

2) 1o0pOoCOBECTHOE BBHIMOJHEHHE 33aJJaHUN MPENojaBaTels Ha MPAKTHYECKUX 3aHATHIX
U B IIPOLIECCE CAMOCTOSATEIBHON OATOTOBKH;

3) BBIAICHEHUE M YTOYHEHHME OTAEIbHBIX IPEINOCHUIOK, YMO3aKIOYEHUH U BBIBOJOB,
COJZIepKALIUXCs B Y4eOHOM Kypce; B3aUMOCBSI3€H OTIENBHBIX €r0 pPa3JesioB, HUCIOIb3yEeMbIX
METOJI0B, XapaKTePa UX UCIOJIb30BAHUS B IPAKTUUECKOMN AESITEIBbHOCTH;

4) ysCHEHHE U CONOCTABIEHHE TOUEK 3PEHUS PA3IIMYHBIX aBTOPOB IO 3aTParuBacMbIM B
y4eOHOM Kypce mpoOieMaM; BBISIBICHHE JUCKYCCHOHHBIX BOINPOCOB M HETOYHOCTEH B
MaTepHuaax, ormyOIMKOBaHHBIX IEPUOANYECKON U CIICIIMATIBHOM TUTEpaType;

5) B ciayuyae BO3HMKHOBEHMS TPYIHOCTEH B OCBOGHUHU TEOPETHUYECKUX M MPAKTHUYECKUX
MOJIOKEHUN JUCIMIUIMHBI MPOpadOTKa TEOPEeTHUECKUX BOMPOCOB HA OCHOBE aHAJIM3a
IIPAKTUYECKUX IPUMEPOB U3 IE€ATEIBHOCTH KOHKPETHBIX KOMIIAHUM;

6) BBICTYIUICHHE Ha HAyYHO-TPAKTHYECKUX KOH(MEPEeHUUSAX, MOJIrOTOBKA HAyYHBIX
crareil ans omyOJNMKOBaHUS B NEPUOJUYECKOM Ieyatd, ydyacTue B paboTe CTYICHUYECKHX
Hay4YHBIX OOIIECTB, KPYTJBIX CTOJAX M JUCITyTaXx.

B ocBoeHuM IUCHUIUIMHBI MHBAIUAAMM U JIMIAMH C OFPAaHUYEHHBIMU BO3MOYKHOCTSIMHU
30pOBbs 0OJIBIIOE 3HAUEHHWE MMEET WHAMBHIyajbHas ydeOHas paboTa (KOHCYJIbTAIlMH) —
JOTIOJTHUTEIBHOE pa3bsiICHEHUE y4eOHOro MaTepuaa.

WunuBuayanbHble KOHCYJNBTAlMM IO MPEIMETY SIBISIOTCS BaXHBIM  (DAKTOPOM,
CMOCOOCTBYIOUIMM MHIMBUAYAIN3aLUU OOYYEHUS U YCTAHOBJICHUIO BOCIIUTATEIBHOTO KOHTAKTa
MEXIy TMpernojaBareieM U OOy4yarollMMCS HWHBAJIWAOM WM JIMIOM C OTPaHUYCHHBIMH
BO3MO>XHOCTSIMU 37J0POBBSI.



7. MaTtepuaibHO-TEXHHYECKOe o0ecredeHne 1o JUCHUIInHe (MOAYJII0)

OcCHAaIIEHHOCTh CIIEIHATLHBIX
MOMEILEHU

HaumMmeHoBaHue crienMagabHbIX
HOMEILEHU I

[lepeueHb TUIIEH3MOHHOTO
MIPOrPaMMHOTO O0eCTIeueHust

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

VYuebHasg ayquTopust 1is
MPOBEEHUS 3aHATHUII JIEKI[HOHHOTO,
CEMHUHAPCKOTO THIIA, AT
IIPOBEIEHUS TEKYILETO0 KOHTPOJIS U
MIPOMEKYTOUYHOH aTTecTaluu

515a

ITocagounsix Mect: 32. YueOHas
Me0enb, J0CKa MEIoBasi, JOCKa
MarHUTHO-MEI0Bast

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

VYuebHasg ayquTopus 1is
MPOBEEHUS 3aHATHUII JIEKI[HOHHOTO,
CEMHUHAPCKOTO THIIA, AT
IIPOBEIEHUS TEKYIIETO0 KOHTPOJIS U
MIPOMEKYTOUYHOH aTTecTaluu

515a

ITocagounsix Mect: 32. YuebOHas
Me0enb, J0CKa MEIoBasi, JOCKa
MarHUTHO-MEI0Bast

Jns  camocTosATeNbHOM — pabOThl  OOyYalomUXCs  MPEAYCMOTPEHbI  IOMELICHHS,
YKOMITJICKTOBAaHHBIE CIIECIMATU3UPOBAHHON MeOEeIbIo, OCHAIIICHHBIE KOMITBIOTEPHON TEXHUKOM C
BO3MOKHOCTBIO MOJKIIIOUEHUSI K ceTu «MHTepHeT» U o0ecrieueHHeM JIOCTYyNa B AJIEKTPOHHYIO

MH(POPMALIMOHHO-00pa30BaTENbHYIO CpEe/ly YHUBEPCHUTETA.

HaumeHnoBaHue noMemeHum s
CaMOCTOSTENIbHON paboTHI
o0yJarommxcs

OCHAaIIEHHOCTh MOMEIICHUN 115
CaMOCTOSTENIbHON PabOTHI
o0yJaromumxcs

[lepeueHb TMIIEH3MOHHOTO
MIPOrPaMMHOTO O0eCTIeueHus

[Tomelenue nas camMoOCTOATENBHON
paboTel 00yuaromuxcs (YUTAIbHBIH
3an HayuHoit 6ubnuorexn)

Meobens: yuebHas Mebenb
KoMmnexr  cnenuanu3upoBaHHOU
MeOeIH: KOMIIbIOTEPHBIE CTOJIBI
OG6opynoBaHue: KOMIIBIOTEpHAsI
TEXHHKA C IIOJAKIKYCHHUEM K
HH(POPMALMOHHO-
KOMMYHHUKalUOHHOI
«HTepHeT» M NOCTYIOM B
JNEKTPOHHYI0  HH()OPMAIMOHHO-
00pa30BaTENBHYIO cpeny
o0OpazoBaTenbHON OopraHu3aiui,
BeO-KaMepsl, KOMMYHHUKAI[IOHHOE
obopynoBanue, oOecmeunBaroliee
JA0CTyl K CCTHU HUHTEPHET
(mpoBonHOE coelMHEeHue u
0ecrpoBOJHOE  COEIUWHEHHE IO
texHosoruu Wi-Fi)

CCTHU

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

Ilomemenue mIsi caMOCTOSTEIbLHOM
pabotel obyuaromuxcs (aya.213 A,
218 A)

Yuebnas mebenp, MOY — 1 mr.,
HOpPUHTEp — 2 IIT., TepMUHAIbHBIE
cTtaHuuu — 31 mT., TepMUHAIBHBIE
CTaHLIMU C HAyNIHUKaMM — 5 MT.,
TepPMUHAJIBHBIE CTaHLIUU c
KOJIOHKaM# — | IIT. TepMUHAIbHBIE
CTaHLIMM ¢ Hakjagkamu bpaiing Ha
KJIaBUATypy — 2 HIT.

Microsoft Windows 8, 10,
Microsoft Office Professional Plus
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