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1 Hesn n 3axa4u U3yYeHUs] AUCHUIIMHBI (MOIYJIs1)

1.1 Hesb ocBOeHM IMCHUIINHBI 3aKII04AETCs B YOPMUPOBAHUH Yy OaKalaBpOB CUCTEMBI
3HaHUM B cdepe NPOEKTHOH MEATEeNbHOCTH, YINpaBlIEHHs IMPOEKTOM Ha BCEX CTAAMAX €ro
KU3HEHHOTO LMKJIA, B BBIPAOOTKE YNPABICHYECKHX HABBIKOB IO pa3paboTke U 0OOCHOBAHUIO
IIPOEKTOB.

1.2 3agaum AMCHMIINHBI

- pa3BUTHE y CTYIACHTOB CHOCOOHOCTH cOopa W 00paboTKM HEOoOXOAMMOMH
uH(pOpMaIu A1 MPOBEACHHS MPOSKTHOTO aHAJIN3a;

- MOJTyYeHUE MPEACTABIICHHS O HAYYHBIX METO/IaX, UCTIOIb3yEeMbIX TP HATMCAHUH U
MIPOBEJICHUH UCCIICIOBAHMS,

- U3ydeHHue CrocoO0B aHaIKM3a U 0000IICHUS TOTy4YeHHON nH(popManuu;

- Pa3BHUTHE Y CTYICHTOB CIIOCOOHOCTHU MPOBOIUTH aHAIM3 BO3MOXKHBIX aJITEPHATHB
MIPOCKTA;

- Pa3BHUTHE y CTYJACHTOB YMEHUS pacyeTa PecypcoB, HEOOXOUMBIX JIJISl JIOCTHIKCHHUS
LeJIel B paMKax IPUHATON CTPATETUH €€ IOCTHKCHUS,

- dbopmMupoBaHue y CTYICHTOB HaBbIKa pacueTa U CpaBHEHHUS 3(PPEKTUBHOCTH
WHBECTUIIMOHHBIX TPOEKTOB, 0TOOpa Hambosiee 3(PPEKTHBHBIX BAPHUAHTOB WHBECTUIIMOHHBIX
MIPOEKTOB, 00OCHOBAHUS HAMITYYIIIETO BAPHUAHTA;

- dbopmMupoBaHue yMEHUN NPEICTABICHUS W 3alIUTHhl PE3YJIBTATOB MPOEKTHOM
JIEITENHLHOCTH.

1.3 MecTo aucuMminHbI (MOAYJIsi) B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl

JucuummuHa «OCHOBBI MPOEKTHOM N1€ATEIbHOCTU» OTHOCHUTCS K 00s3aTelbHOW 4acTH,
brnoka 1 "Aucuumimzel (Moaynu)" yuebHoro niaHa. B coorBeTcTBuu ¢ pabounM y4eOHBIM IIIaHOM
JUCLMIUIMHA H3ydaeTcss Ha 2 Kypce MO0 O4YHOM M OYHO-3a04HOW ¢opme oOydeHus. Bun
IIPOMEKYTOYHON aTTECTALUH: 3a4eT.
Jucuumnnrza 6a3upyercs Ha 3HaHUSX, TOJTY4YEHHBIX CTY/IEHTaMU B paMKaX OCBOEHUS TUCIMITINH:
«Teopuss ynpasnenus», «Martemaruka», «OpraHuszanus U SKOHOMHKA MPEANPUSATHII Manoro
O6usHecay, «MeToJbl MPUHATUS YNPABIEHUYECKUX pEIIeHUI» U sBIseTcs 0a30d Ui MU3ydeHHS
CICNYIOIIMUX  JUCHMIUIMH: «OKOHOMUYECKHH  aHanmu3», «DHUHAHCOBBIA  MEHEIHKMEHTY,
«Ctparernuecknii MEHEI)KMEHT», «bu3Hec-IIaHnpoBanne», « IHHOBaIIMOHHBIM MEHEIKMEHT, a
TaK>Ke MMPU HAIIMCaHUH BITYCKHOHN KBaJIM(UKAIIMOHHON paObOThI U B MOCIEAYIONIEH TPaKTUYECKOM
JIEATEIbHOCTH.

1.4 TlepeyeHb MJIAaHUPYEMbIX Pe3yJbTATOB O0y4YeHHMS] MO AMCHUILIMHE (MOMYJIO),
COOTHECEHHBIX € IVIAHUPYEMBbIMH pe3yJIbTaTaMi 0CBOEHHUSI 00Pa30BaTe/IbHOM MPOrpaMMbl

N3ydenne nanHo# yueOHON NUCIUTUIMHEI HallpaBlIeHo Ha (hOPMUPOBaHUE Y 00ydatOIIuXCs
CIEAYIOLIUX KOMIIETECHIIUM:

PesynbraThl 00yueHHs 10 JUCHUIUIHHE
(3Haem, ymeem, HAGbIK (61A0eem, MONCEM OCYWeCMEUmb
mpyoosoe Oelicmsue))

Kon n HanMeHoBaHMe HHIAUKATOpA™
JOCTHIXKEHUS KOMIIETSHIIMHU

YK-2 Cnoco6eH onpeaeasiTe KPyr 3a1a4 B paMKax MOCTABJIEHHOMH 1eJIH M BLIOMPATh ONTUMAJIbHBIE CIIOCO0BI
HX pelleHts], MCXO0Isl U3 1eiiCTBYIOIIMX NPABOBbLIX HOPM, MMEIOLIUXCH PeCYypPCcOB U OrpaHUYeHUit

3HaeT NpUHOUIIBI W H[OpaBuWJia OpraHu3anuun HpOCKTHOﬁ
ACATCIIbHOCTH IJIs1 pCIICHUA Hpoq)GCCHOHaHLHLIX 3aga4




MNYK-2.3. Hcnomp3yeT NpUHLUIBI NPOEKTHON
JEATENTPHOCTH I PEIIeHHUs Npo(heCcCHOHANBHBIX
3a1a4

YMeeT ucnonb30BaTh NPUHIUIBI IPOSKTHOI AEATENBHOCTH IS
peneHust MpoQecCHOHATBHBIX 3a1a

Bnageer HaBbIKaMu MNPpUMCHCHUA TPUHIUIIOB HpOCKTHOﬁ

JEATEILHOCTH IS PEIIeHNs Npo(ecCHOHAIbHBIX 3a1a4

MNYK-2.4. BriOupaer ontuMaibHBIi CHOco0 | 3HAaeT METOIBI U MHCTPYMEHTHI IIPOEKTHOW JESITENbHOCTH JUTs
pemieHusT 3a1ad, MMCIONIMXCS pPECypcoB U | BBIOOPa ONTHMAIBHOTO CIIOCO0A peIICHNS 3a1ad
OrPaHMYCHWH, OLICHKM PHCKOB Ha OCHOBE | YMeeT WCIONb30BaTh MPOEKTHBIM HWHCTPYMEHTapuil uis

MPOCKTHOI'O UHCTPYMEHTApUus BLI60pa ONTHMAJIBLHOTO CrI0Cco0a peuicHus 3agaq

MoeT OCyWIECTBUTH BBIOOp ONTHMAJIBHOTO crocoba
pemieHusl 3ajad, MMEIOIIUXCS PECYpcoB W OTPaHHUICHUM,
OLIEHKU PUCKOB Ha OCHOBE NIPOEKTHOTO MHCTPYMEHTapHsl.

Pesynbrarsl 00y4yeHHs HO AUCLUIUIMHE AOCTHTAIOTCS B PaMKax OCYIIECTBIEHMS BCEX
BUJIOB KOHTAKTHOM U CaMOCTOSITENbHOIN pab0Thl 00Y4aroIUXCsl B COOTBETCTBUU C YTBEPKIEHHBIM
y4€OHBIM IIJIAHOM.

WuaukaTopsl CUUTAIOTCSA
JOCTUKEHUHU COOTBETCTBYIOIINUX UM PE3YJIbTaTOB 00yUEHUSI.

JOCTHIKCHHUA KOMITETCHITUM C(bOpMI/IpOBaHHBIMI/I IIpH

2. CTpyKTypa M coepKaHue UCHUIITHHbBI

2.1 PacnpenesieHue TPy10€éMKOCTH JUCHUILIMHBI 10 BUAAM padoT

OO6miast Tpyno€MKOCTh JUCHMIUIMHBI COCTABIISIET 2 3a4€THBIX eauHuI] (72 4acoB), HUX
pacmpezenieHue 1Mo BugaMm paboT MpeAcTaBIeHO B TaOIuUIe

Buast pabor Bcero Dopma 00ydeHHs
4acoB
O04YHO3a04Has| 3a04yHast
OYHasl
3 4 4 cemecTp 2
ceMecTp ceMecTp (dackr) Kypc
(Jacern) (gacer) (qacer)

KonTakTHas padora, B TOM 4ucJje: 40,2 28,2

AyauTOpHBIE 3aHATHSA (BCEro): 36 24

3aHATHUS JIEKIIUOHHOTO THUIIA 18 12

nabopaTopHbIE 3aHATUS -

MPaKTUYECKHUE 3aHATHS 18 12

CEeMHUHAPCKHE 3aHSTHS

HNnas koHTakTHas padora: 4,2 42

KoHTpoib caMmocTosTENbHOM paboThI 4 4

(KCP)

IIpomexyrounas arrectamus (MKP) 0,2 0,2
CamocrosiTeJibHasi pa6ora, B TOM 31.8 438

qucie:
Kypcosas paboma/npoexm (KP/KII)

(noozcomoexa)
Koumponvuas paboma 5 5
Iloozomoska npoexma (I1) (noocomosxa) 10 10
Pegepam/scce (noocomoska) 5 5




CamocmoamenvHoe usyyenue pasoenos,
Camono02omosKa (npopabomka u
nogmopenue NeKYUoHHo2o mamepuana u
mamepuania — y4eOHUKoO8 U Y4eOHbIX 11,8 23,8
nocoduil, 0020MosKa K 1a00pamopHviM U
NPAKMU4eckuM 3aHAMUAM, KOIIOKGUYMAM
um.o.)
[ToaroroBka K TeKymeMy KOHTPOJIO
KonTposb:
IloaroroBka K 3K3aMeHy - -
O0mas qac. 72 72
TPYA0eMKOCTh S T T
KOHTAKTHAas 40,2 28,2
pabora
3a4. e/ 2 2

2.2 Conep:xaHue JMCUUILINHBI

PacnpenencHue BUIOB y4eOHOM paOOThI M UX TPYJOEMKOCTH T10 pasziesiaM TUCIIHILIHHBI.
Paznensl (Tembl) TUCHUIUIMHBI, U3y4yaemble B 4 cemecTpe Ha 2 Kypce (ounaa ¢hopma

00yuenusl)
KonnuecTBo yacos
Bueaynut
AynutopHas
No HaumenoBanue pazienos (TeM) opHas
Bcero pabora
pabora
JI I13 JIP CPC
1. DKOHOMHUYECKUE OCHOBBI POEKTHOM EATEILHOCTH 22 6 6 10
2. TexHOIOrus NPOEKTHOU JESATEIBHOCTH 22 6 10
Pesynbratel 1 o1leHKa IPOEKTHOM AEATEIbHOCTH 23,8 6 11,8
HUTOI'O no pazoeram oucyuniunvl 67,8 | 18 18 31,8
KonTpoins camoctositensHOM pabotsr (KCP) 4
IIpomexyrounas arrectanus (MKP) 0,2
[TonroToBka K TeKyIieMy KOHTPOIIO -
OO0u1as TPy10eMKOCTh IO TUCITUTUINHE 72

[Tpumeuanue: JI — nekuuu, I13 — mpakrtudeckue 3aHsTus / cemuHapsl, JIP — nmaGoparopHbie

saasTusi, CPC — camocTosTensHas paboTa CTyAeHTa

Paznenbr (TemMbl) AMCHUIUIMHBI, U3y4daeMble B 4 ceMecTpe Ha 2 Kypce (04HO-3a0uHasA

¢opma obyuenus)
KonnyecTBo yacos
Bueayaut
Ne HammenoBanue pa3zieios (Tem) AynuTtopHast opHas
Bcero pabora p
pabora
JI 113 JIP CPC
1. OKOHOMHYECKHE OCHOBBI IPOEKTHOM NeATEIbHOCTU 22 4 4 14




2. TexHOIOTHS IPOEKTHOM AeATSIHHOCTH 22 4 4 14

3. Pesynbrarhl 1 OLICHKA IPOEKTHOM AEATEIbHOCTH 238 | 4 4 15,8
HUTOI'O no pasoenam oucyuniuHul 67,8 | 12 12 43,8
KorTpois camocTostensHOH padotsl (KCP) 4
Ipomexyrounas arrectanus (MKP) 0,2

IloaroroBka k TCKYIIEMY KOHTPOJIIO -

OO0m1ast TpyI0EMKOCTB 110 TUCIUILIHHE 72

[Tpumeuanne: JI — nekmuu, [13 — mpaktudeckue 3ansatus / cemuHapbl, JIP — maGopaTopHbie
sansaTusi, CPC — camocTosTensHas paboTa CTyAeHTa

2.3 Conep:xanue pa3aeyoB (TeM) QM CHUATIAHbBI
2.3.1 3ausaTuda JeKINOHHOI0 THIIA

HaunmenoBanue paszena dopma TeKyIero
Conep:xanne paszuena (TEMBbI)
(Temsr) KOHTPOJIS

1. |Hpenmer, conepxanue  |ComepKaHUe IMOHATHS — «IPOEKT», «IpoeKTHas | Kparkuii orpoc B
3afiatin kypea JIeSATEIbHOCTDY, «yMpPaBIeHUE MPOSKTOMY. [ToHsTHE| HATAJIC JICKIIH
U BHUIBl [IaHupoBanus. IIpeacrtaBieHue o
MPOEKTHON ESTEIbHOCTH. JTalbl IUIAHUPOBAHHUS.
AXTyalbHOCTb OU3HEC-TPOCKTHPOBAHHUS B
COBPEMEHHBIX YCIIOBHUSX XO3SICTBOBAHMSI.
WHCTUTYIMOHAIBHOE PEryJIMpOBaHHE MPOCKTHOMN
nestensHoct: PMBOK, PMI. Crannaptet UNIDO,
TACIS, EBPP, BFM Group, KPMG. TpeboBanus

KPEIUTHBIX OPTraHU3ALAN K COlepKaHMIO OM3HECTIPOEKTA.
HopwmarusHo-npaBoBbie akThl Poccuiickoit ®denepauuu u
PETHOHOB IO PETYIMPOBAHMIO MPOEKTHOMHBECTUIIHOHHON

JIESTEIILHOCTH.
2. |MeTtomsl paboOTHI € Bunmer  ucrounukoB — wHpOpMammm Uil TpoekTHo#| Kparkwit ompoc B
NCTOYHHUKaMHU JIeSITEIIbHOCTH. Buast JUTEepaTypPHBIX WCTOYHUKOB| HayaJe JIEKIINU
nHpopmaluu o npoekty [MHpopmanuu: ydeOHas Jureparypa (yueOHHMK, yueOHOe
nocobue), CIpaBOYHO-MH(GOPMaMOHHAS JIuTeparypa

(3HOUKIONETUS, SHIMKIONCAMISCKUI CIOBaph, CIPaBOYHIK,
TEPMHUHOJIOTHYECKHIA CI0BAPh, TOJIKOBBIN CIIOBAPh), HAyUHAs

muteparypa (MoHorpadus, COOPHUK HayYHBIX TPYIOB, TE3HCHI
JTOKIIAI0B, HAYYHBIC )KYPHAIIBI, TUCCEPTAIIH).

WNudopmanmonnsle pecypchl (MHTEpHET - pecypcesl). [IpaBmia
1 0COOCHHOCTH MH()OPMAIIMOHHOTO MOKUCKAa HHG)OPMALIAHU IS
npoekra B HMaTepHete. OtTOop, ¢ukcamuss U 000OIICHHE

HHPOPMAITIH.
3. |Kmaccuduxamus Kiaccudukanust mpoekToB MO THUIOJIOTHYECKMM Ipu3Hakam |Kparkuii onpoc B
MIPOEKTOB: THIIBI ¥ BUABI [(IIO  JOMHMHHUpPYIOIIEH B MpPOEKTe AEATEIBHOCTH;  IO|Hadae JIeKIIUU
IIPOEKTOB MpPeIMETHOCOJCPKATEIbHON ~ 00nacTH; 1O XapakTepy

KOOpJIMHAIIMM IPOEKTa; MO0 XapakTepy KOHTAKTOB; IO
KOJIMYECTBY YYACTHHUKOB IPOEKTa; MO MPOJOHKUTEIHLHOCTH
BBITIOJTHEHHSI TPOEKTa W Jp.). THIBI MPOEKTOB MO cdepam
JIEATEIILHOCTH (TexHUYECKUH, OpraHu3alMOHHBIN,
SKOHOMHUYECKHW, COLMANBHBIA, cMemaHHbeiil).  Kimaccer
MPOEKTOB (MOHOTIPOEKTHI, MYJIBTUIIPOEKTHI, METalpPOCKTHI).
Bugbel  mpoekToB  (MHBECTHIIMOHHBIM, WHHOBAaIlMOHHBIH,
HAy4YHOUCCIIEJOBATENbCKU, y4e0HO-00pa30BaTeIbHEIH,
CMEIIIAHHEIH).




Be16op n
(hopMyITUPOBAHUE TEMBI,
MOCTAaHOBKa LieJIen
MIpOeKTa

Beibop Ttembl. OmpezeneHue CTENEHW 3HAYMMOCTH TEMBI
npoekra. TpeOoBaHMs K BBIOOpY W (OPMYIHUPOBKE TEMBI.
AKTyambHOCTb W TpaKTHIECKas 3HAYMMOCTh IIPOEKTA.
OmnpeneneHue TUMA NPOEKTa, IETH, 3a4ad W aKTyalbHOCTH
npoekra. CrocoOb! onpeeIeH:s el IPOEKTa.

Hemnenonararue u ero 3¢ (HeKTHBHOCTE.

Kpartkuit onpoc B
Hayase JeKI1H

BHYTpeHHAS W BHEUIHSA
cpena peanu3anuu
MIPOEKTa

n
u

BuyTpennss cpena peanusauuu  npoekrta.  [lonsThe
SNIeMEHTHl  BHyTpeHHeil cpenmpl. OrneHKa pecypcoB
MOTPeOHOCTH B (PMHAHCUPOBAaHUU. AHAJIM3 BHYTPEHHEH Cpebl
npennpusTysa. BHemHss cpena peannzanuu npoekra. [lonsTre
Y COCTaB BHEUIHEH Cpelibl peaii3aliy IpoeKTa (MUKPO-, ME30,
Makpocpena). AHanu3 BHemHero okpyxenust (PEST-ananms,
SWOT-anamu3, marpuma McKinsey, matpuma Amncodda,
Mozens S5 cun [loprepa, aHanmn3 KOHKYPEHTOB).

Kparkuii onpoc B
Hayase JeKI1H

CtpyKTypa U OpsAA0K
pa3paboTKu MpoeKTa

Pestome mpoekra. Wpes (cymHocTh) TmpoekTa. AHamu3
MOJIOKEHUSI JIETT B OTpacii. AHaJI3 PHIHKOB COBITA IPOLYKIIUI
W 3aKynkd celpbs. [lmaH mapkerwnra. [Imam mpowmsBoacTBa.
OpranuzanvoHHbId miaH. DOUHAHCOBBIM IUIaH. Pucku
MEpPOILPUATHS 110 1504 CHWDKECHUIO. [Topsoox
MOCTIEIOBATEIFHOCTE ~ pa3padOTKH  pa3lelioB  IMPOEKTa.
BapuanTsr CTPYKTYPHI MpOEKTA. JlokymMeHTanbpHOE
odopmicHHe OU3HEC-TIIaHA.

n

Kpartkuit onpoc B
Hayale JEeKIUH

MeToanu4ecKue acreKThl
pa3paboTKH OTIAETbHBIX
pa3ziesoB OU3Hec-IUIaHa
1 OLICHKH NMOTPEOHOCTH B

pecypcax

Pesrome npoexra HanmeHnoBanue u nenu npoekra. Ilponyxuus
IIPOEKTA. YYaCTHUKU IpoeKTa. [Ipennocsky A ycnenHou
peanmzanuu npoekta. PeiHOK mpoekra. Cpokn peanusanuu
npoekra. CrpykTypa ¢uHaHcupoBaHUs. VICTOYHMKH U
obecricyenue  (QuuHaHcupoBaHus. OCHOBHBIC IOKa3aTeiIH
3¢ peKTHBHOCTH TmpoekTa. HMmes (CyOIHOCTB) MpPOEKTa
MecropacnonoxeHnne 00beKTa. XapaKTepUCTHKa 3eMEIbHOTO
yuactka. Ilpeamocsuiku BbIOOpa MecTa IPOHM3BOACTBA.
[Tepeuens ocymiecTBIeHHBIX pPaboT. OmmcaHue NPOAYKTA.
XapakTepuCTHKH 3aKyIaeMoro 000pyJ0BaHusI.

Texunonornueckoe obopymosanue. AproTpancnopr. MeTos
OLICHKH U IepecMoTpa miaHoB (Merox ITEPT).

Kparkuii onpoc B
Hayale JEeKIUH

AHan3 IOJI0KCHUS JECJI B
OTpacin

OO0BpeM, MTUHAMHKA W CTPYKTypa pBIHKa TpoAaykuuud B PO.
[IpousBoacteo mnponykumu B P® u permone. OObeM
JUHaMuKka — npomsBopcTBa.  CTpykTypa  IpPOHM3BOACTBA.
Kpynneiimue npoussonutenu B PO u pernone. Ilorpebnenue
npoayKiuy Ha peiHke PD u permona. LleHs! Ha npoayKuio B
P® u permone. Llensl mpoumsBomurenein. Ilorpedurennckue
1eHbl. BHemHeToproBeie omepanud Ha pelHKE. O0BeM H
JUHAMUKA SKCIOPTHO-UMMOPTHBIX omnepanuil. CTpykrypa
skcnopra npoayknuu. CTpykTypa UMIOPTa NIPOAYKIUH.

Kparkuii onpoc B
Hayale JEeKIUH

IAHaNM3 PHIHKOB COBITA
MPOAYKLHUHU U 3aKyIKU
celpbs. [nan mapkeTunra

[MoTeHIMa bHAs €MKOCTh pbIHKa cObITa M TEHICHIMU €6
n3MeHeHns. KoHKypeHIust Ha pbiHKe cObITa. OueHka nomnu
pBIHKa M 00bEMa INpojiaX. XapaKTepUCTHUKAa PBIHKA CHIPBSL.
Knaccudukaims NOCTaBIIMKOB ChIpbs. Llean MapkeTuHra.
OOmiast cTpaterust MapKeTHHra. MapKeTHHTOBBIH —aHaIHM3
(upma,  HpPOEKT,  PBIHOK,  NPOAYKT,  KOHKYPEHTBHI).
LlenooOpa3oBanue. Pekinama M IpoABMKEHHWE NPOAYKTAa Ha

[PBIHKE. ®duHaHCOBOE 00ECIICUCHHE TJIaHA MAapKETUHTA.

Kparkuii onpoc B
Hayajle JIEKLIUK




10.

[lnan npou3BOACTBA.
Opranu3alliOHHBIN TUIaH.

00OpyIOBaHUS, €r0 MOCTABIINKH U YCIOBHS IOCTABOK (apeHa,
MMOKyIKa), CTOMMOCTh. CBIphe M MaTepHalbl, IOCTABIIUKHA H
[CHBI. AJIFTCPHATHBHBIC WCTOYHHKH CHAOKCHUS CHIPEM H
Matepuanamu. Crioco® aMOpTH3aIMK, HOPMBI aMOpPTHU3AIIHH.
CebecronmocTth  mponykumu. CTpyKTypa  KamHTalIbHBIX
BIOKCHUH (CTPOUTEIHHO-MOHTAKHBIC Pa0OTHI, 3aTparhl Ha
oOopymoBanue, mpoune 3atparbl). CpOKM BBOAA M OCBOCHHUE
MorHocTer. OOecIieueHrne JKOJIOTHYECKONM M TEXHHUYECKOMN
0€30IIaCHOCTH. OpraHu3anroHHO-TIPABOBAs thopma
npeanpusTus (yCIOBUS CO3IaHUS U MAPTHEPCTBA, YUPEIUTEIIN
W TpUHAINISKAIMHEe UM [I0iH). HanoroBerii pexuM. AKIHA
(CKOJIBKO BBINTYIICHO M CKOJIBKO IIPEIIIONIATaeTCs BBITYCTHUTH).
PykoBosiuii coctas, Kparkue ouorpaduueckue crpabku. Kro
o0O/laaeT TpPABOM MOANMUCH (PUHAHCOBBIX JOKYMEHTOB.
Pacnipenenenne 00s3aHHOCTEH MEXTy WICHAMH PyKOBOASAIIETO
cocTaBa. XapaKTepUCTHKa IepcoHana. [IpaBoBBIE acCHEKTHI
peanmu3anuu  npoekra. Ilognepkka  MpoekTa  MECTHOM
A IMUHUCTpAIrei.

Onucanue MMPpOU3BOACTBECHHOI'O IIponecca. CHCIII/I(I)I/I‘ICCKI/IG KpaTKI/Iﬁ OIIpocC B
TpeGOBaHI/IH K OpTraHu3ali IpoOU3BOACTBA. CocTaB OCHOBHOTO HayvaJIC JCKIUH

I1.

DUHAHCOBBIH MJIaH.
Pricku u MmeponpusaTus 1o
MX CHIKEHHIO.
(OCHOBHBIE METOJBI
ouieHKH P dHexTHBHOCTH
MPOEKTa.

[Mnan noxomoB M pacxonoB. [lmaH ABMIKEHHS JEHEKHBIX
cpenctB. IlporHosssrii Oamanc. OmneHka 3(deKTHBHOCTH
mpoekTa (YUCTBIA  JUCKOHTUPOBAHHBIA  JOXOA, HHMAEKC
NTOXOIHOCTH,  BHYTPEHHSISI HOpMa  JOXOJHOCTH,  CpOK
okymaemMocTH). OmneHka CTpyKTypsl ©OamaHca (TeKymuei
ITMKBUJHOCTH, 00€CIIEYeHHOCTH COOCTBEHHBIMHU CPEICTBAMH U
T.j1.). Ouenka GuHaHCOBOW peanmszyeMoctu npoekra. OreHka
MPOEKTHBIX PHUCKOB. AHalu3 0e3yObITOYHOCTH. AHaIN3
IyBCTBUTEIBHOCTH. Pa3paboTka MEpONpHATHI 10 CHUKCHHIO
[POEKTHBIX PHCKOB. AHalU3 aJbTePHATHBHBIX BapHaHTOB
BIIO>KCHHS PECYPCOB.

O6pem mHBecTumit. O0beM (uHaHCHpOBaHHA mpoekra mmo| Kparkuii ompoc B
HMCTOYHUKAM M IIEpHOAaM. YCIIOBHS NMPEJOCTABICHUS KPEIUTOB. | HadaJe JIEKLIUI

12. [[Ipe3enramus npoekrta [OCOOEHHOCTH  COCTaBI€HMS Ipe3eHTalu 1npoekra B| Kparkwuii ompoc B
nporpamMme PowerPoint. Tpe6oBaHust k coaep:KaHUIO CIAMIOB.| Havae JISKIHN
TpeboBanuss k  odopmieHuto  mpe3eHTaruii.  Dopmbl
MPC3CHTALlN. AJ'II‘OpI/ITM HammucaHus TE3UCOB K BBICTYIIJICHUIO.
IIpaBuia npe3eHTaluy U 3alUTh] IPOEKTA.
2.3.2 3aHATHSA CEMMHAPCKOIO THIA (MPAKTHYECKHE 3AHATHS)
HaumenoBanue pasnena ®dopma
Ne (Temsr) Temarnka 3aHsATHI/PabOT TEKYILEro
KOHTPOJIS
1. |Ilpenmer, conepkanne u |ConepikaHue MOHATHS KIIPOEKT», «IIPOEKTHAs AEATEIBHOCTDY, Pedepar,
3a/1a4u Kypca «ynpaBlieHHe TMpoekTom». I[loHsTHE U BUABI TUTAHUPOBAHUS. obcyxeHne

IIpencraBnenne 0  NPOEKTHOW  AEATENBHOCTU.  OTalbl
IUTAHUPOBAHUSA.  AKTYaJIbHOCTh  OM3HEC-TIPOCKTUPOBAHHSA B
COBPEMEHHBIX YCIIOBHAX XO3AHCTBOBaHMS. MHCTUTYIHMOHANBHOE
perynupoBaHue IpoekTHOM paestenbHocTd: PMBOK, PMIL
Crangaptet  UNIDO, TACIS, EBPP, BFM Group, KPMG.
TpeOoBaHMS KPEOWTHBIX OPTraHW3ALUN K COIEpKaHWIO OM3HEC-
npoekTta. HopmarusHonpaBoBele akTsl Poccuiickoit denepanuu u
PETHOHOB MO  PErYIUPOBAHHUIO  NPOEKTHO-UHBECTUIIMOHHOMN
JIESTEIBHOCTH.




Mertonbl paboThI ¢
MCTOYHUKAMHU
HHPOPMAIIH IO IPOEKTY

Bunsl HCTOYHHKOB MHGOPMALMK [JIsI POCKTHOH NEATSIBHOCTH.
Bungsl JMTEpaTypHBIX HMCTOYHHKOB HH(MOpPMALUH: ydeOHas
mureparypa  (y4eOHuK, ydeOHOe mocoOue),  CIPaBOYHO-
uH(OPMATHOHHAS JIUTEepaTypa (SHUUKIOTIEANS,
SHIUKIIOEANYESCKHI CTI0BAPh, CIPABOYHUK, TSPMUHOIOTHUESCKUI
CIIOBApb, TOJNKOBBII CIIOBAph), HAYYHAs TUTEpaTypa (MOHOTpadus,
COOPHUK Hay4HBIX TPYHOB, TE3UCHI JOKIATI0B, HAyYHbIE Ky PHAJIbL,
ZIFICCEPTAIUH).

WudopmanuonHsie pecypchl (MHTEpHET - pecypcsl). [lpaBuma u
0COOCHHOCTH WH()OPMAIIOHHOTO TOWCKa WH(OpManuu Juis
npoekra B Murepnere. Ot6op, ¢ukcamus u 0000mEeHUE
WHPOPMAITUHL.

Pedepar,
obcyxeHue,
MOJITOTOBKA

MPOEKTa

Knaccudukarms
MPOEKTOB: TUIBI U BUJIBI
HPOCKTOB

Knaccudukanms npoekToB MO THIOJIOTHYECKUM MpH3HAKaM (10
JOMHUHHpYIOIIEH B MPOEKTe JIeSTeIbHOCTY, o
IIPEIMETHOCOIEPKATENBHON obnacty; o XapakTepy
KOOPIMHAIUY MPOEKTa; M0 XapaKTepy KOHTAKTOB; 10 KOTHYECTBY
YYaCTHUKOB TIPOEKTAa; IO TNPOAOJKUTEIBHOCTH BBIIIOTHEHUS
npoekra W Ap.). Tumbl TnpoekToB mo cdepam AeATEIBHOCTH

(TEeXHUYCCKUHA, OpraHU3alMOHHBIH, SKOHOMHYCCKHH,
COLIMAJIBHBIN, cMelIaHHbINH). Kitacchl mpoeKkToB (MOHONPOEKTHI,
MYJBTUIIPOEKTHI, MEranpoeKThl). Busr MIPOEKTOB
(MHBECTUITMOHHBIH, WHHOBAIIMOHHBIN,
HAYYIHOHCCIICIOBATEIbCKIH, y4e0HO-00pa30BaTeIHHEIH,
CMEIIaHHBI).

Pedepar,
o0cyxIeHue,
MOATOTOBKA

pOeKTa

Bri6op u
(hopMyIpOBaHHE TEMBL,
MOCTaHOBKA IeJIel
MPOeKTa

Br16op Temsl. OmnpezienieHne CTeNeHH 3HaUUMOCTH TEMBI ITPOEKTa.
TpeboBanust Kk BEIOOPY U (OPMYIUPOBKE TEMbI. AKTYaJIbHOCTb U
MIpaKTH4ecKas 3HaUUMOCTh NpoekTa. OnpeneneHne THIA IPOEKTa,
Leny, 3aJa4 M aKTyaJlbHOCTH TpoekTa. CrnocoObl ornpeneneHus
LEIU MTPOEKTA.

Lenenonaranue u ero 3pQeKTUBHOCTS.

Pedepar,
o0cyxIeHue,
MTOJITOTOBKA
MPOCKTAa,
KerccTagu

BHyTpeHHsIs1 U BHEIIHsIS
cpela pealu3anuu
IIPOEKTa

BuyTtpennss cpena peanusanuu npoekra. IloHATHE U BiEeMEHTBI
BHyTpeHHeH cpenpl. OneHKa pecypcoB M TOTPEOHOCTH B
(MHAHCHPOBAaHUH. AHaIN3 BHYTPEHHEH CpEeAbl NPEIIPHATHS.
Buemnsas cpena peammsanum  npoekrta. [loHAsTHe M cocTaB
BHEIIHEH CpeApl pealu3alil NpoekTa (MHKpo-, Me30,
Makpocpena). AHamm3 BHemrHero okpyxeHus (PEST-amamus,
SWOT-ananu3, marpuiia McKinsey, matpuiia Aucodda, Mmoaens 5
cui Iloprepa, aHaIM3 KOHKYPEHTOB).

Pedepar,
o0OcyxeHue,
MOJIrOTOBKA

MPOEKTa

CTpyKTypa ¥ HOpSI0K
pa3pabOoTKH IpoeKTa

Pestome npoekra. Mnest (CymHOCTb) MpoeKTa. AHAIN3 MOIOKESHUS
Je7l B OTpacid. AHAIN3 PHIHKOB COBITa NPOAYKIMH M 3aKyIKH
CBIPbSL. [Inan MAapKETHHTa. IInan IIPOU3BOACTBA.
Opranm3zanuoHHeld  nnaH. @uHaHCOBBIM mnmaH. Pucku u
MEPONPUSATHS M0 UX CHHAKEHUIO. [IopsI0K U MOCNea0BaTeNnbHOCTh
pa3paboTKu pa3fesioB MPOEKTa. BapHaHTBI CTPYKTYpBHI MPOEKTa.
JokymenTansHOe oopmiieHne Ou3Hec-IIaHa.

Pedepar,
o0OcyxeHue,
MTOJITOTOBKA
MPOEKTA,
KerccTaau

MeTtonuueckue acreKThl
pa3paboOTKH OTAEITBHBIX
paszenoB Ou3Hec-TUIaHa
U OIICHKH MTOTPEOHOCTH B
pecypcax

Pestome mpoexra Haumenosanue u nenu mpoekxrta. Ilpomyxums
IIpoeKTa. Y4YaCcTHMKHM mpoekTa. I[Ipeamocsuiku i ycHnemHou
peanu3anuu TpoekTa. PerHOK mpoekta. Cpokm peann3aiuu
mpoekta.  Crtpykrypa  ¢uHancupoBanus. VcTouHukm U
obecrieyenne  (uHaHcupoBaHWs.  OCHOBHBIE  IIOKa3aTeln
sppekTHBHOCTH  TpoekTa. Mpmes  (CymHOCTB)  IpOEKTa
MecTtopacnonokeHne 00BeKTa. XapaKTePHCTHKA 3€MEIHHOTO
yuactka. [Ipennocsuiku BeIOOpa MecTa npon3BoAcTBa. [lepedeHs
OCYILIECTBICHHBIX paboT. Onucanue npoaykra. XapakTepUCTHKU
3aKyMmaeMoro 000pyI0BaHHUS.

Texunonoruueckoe oGopyaosanue. Aprorpancnopr. MeTo/

OILICHKHU U IepecMoTpa miaaHoB (Merox ITEPT).

Pedepar,
o0cyxeHue,
MOArOTOBKA

MIPOEKTa




8. |Ananu3 nonoxkenus naen B|{OObeM, IUHAMHKA W CTPYKTypa pbIHKa Opoaykuuu B PO. Pedepar,
oTpaciu [TpousBoncteo npoxykuuu B PO u pernone. O0beM u TuHamMuKa| oOCyXaeHue,
mpousBoncTtea.  CrpykTypa  mpomsBoiucTBa.  Kpymmeifmue
npousBonurenn B PO u pernone. [Torpedienne

mpoaykuuu Ha peiHke PO u pernona. Llensl Ha npogykuuto B PO 1| noaroroska
pervone. Llensl mnpousBomureneil. I[loTpeOuTeNbCKHE LIEHBIL. npoekTa
BremHeTOprosele omepanuu Ha peiHKE. OO0BEM M IHMHAMHKA
DKCIIOPTHO-UMIIOPTHBIX ~ omeparuil.  CTpykTypa  3KCIopra
npoxykimu. CTpyKTypa UMIOPTa IPOAYKIHN.

9. |Anamms peHKOB cObiTa  [loTeHIManpHAsE €MKOCTh pBIHKA CcOBITA W TCHASHINH €6 Pedepar,
MPOXYKIVMH U 3aKyNIKH  [u3MeHeHusa. KoHkypeHuus Ha pbiHKe cObiTa. OIeHKa 10U PhIHKA| 00CYXAEHHE,
ceIpbs. [lnan MmapkeTnHra u  00béMa  mpomak.  XapakTepHCTHKa  PbIHKA  CBIpbS.| IOATOTOBKA
Knaccugukaris mocTaBmukoB ceIpbs. Llemn mapketurra. O6mas MIpOEeKTa
CTpaTerusi MapKeTHHTa. MapKeTHHTOBbIH aHamu3 ((hupma, MpoeKT,
PBIHOK, TIPOAYKT, KOHKYpeHTHI). lleHooOpa3oBanue. Peknama u
pOABIKEHUE MpPOJAYKTa Ha pbiHKe. PHHAHCOBOE obecreueHue
[U1aHa MapKETHHTA.

10. [[lnan mpou3BOACTBA. Onucanne MPOM3BOACTBEHHOro Imporecca. Crenudpudeckre Pedepar,
OpFaHH3aHHOHHLII>'I IUJIaH. Tpe6OBaHI/IH K OpraHu3aluu MIPOWU3BOJCTBA. CocTaB OCHOBHOIO O6CY)KZ[€HI/I€,
060py}1013aH14;1, €r0 MOCTAaBUIUMKU W YCJIOBHA IMOCTABOK (apeH,ua, IOArOTOBKA
[MOKyIIKa), CTOUMOCTb. ChIphe U MaTepuabl, HOCTABIIUKH U IICHBI. HpOEKTa
AﬂbTepHaTI/IBHLIC HUCTOYHUKHU CHa6)KeHI/IH CBIPBEM U MaT€pHraIaMu.
Crioco0 amopTtu3aiui, HOpMbI amoprtusaiuu. CedecTouMocTh
nponykiud. CTPYKTypa KalUTaJIBHBIX BIOKEHUH (CTPOUTEIBHO-
MOHTa)KHBIE paOOTEHI, 3aTpaThl Ha 000PYIOBaHHE, POYNE 3aTPATHI).
Cpoku BBOga ® OCBOoeHHe MoImHOcTed. OOecneucHne
PKOJIOTMIECCKOM U TEXHUIECKOH Oe3omacHoCTH. OpraHu3aloHHO-
paBoBast popMa MpeaupUsATHS (YCIOBHS CO3IaHUS U TAPTHEPCTBA,
VIpemuTear W TIPHHAIICKAIINEe UM J0id). HaaoroBBIH pexiM.
AKMM  (CKOJIBKO  BBIMYIIEHO M CKOJBKO  IIPEAIoiaraeTcs
BBITYCTHTh). PyKoBOAALIMH COCTaB, Kparkue Ouorpaduyeckue
CITPABKHU.

Kro o0Omagaer mnpaBoM MOANUCH (HUHAHCOBBIX JOKYMEHTOB.
Pacnipenencare 00s3aHHOCTEH MEXIY WICHAMH PYKOBOMASIIETO
cocTaBa. XapaKTepUCTHKa IiepcoHana. [IpaBOBBIE AaCHEKTHI
peanuzanuu  npoekrta.  [logmepkka  TpoekTa  MECTHOM

QIMUHHCTpanneH.
11. |®uHAaHCOBBIN IUIAH. O0vem wuHBecTuIMA. OOBeM (UHAHCHPOBAaHHWA TPOCKTA IO Pedepar,

Prcku 1 MEpONPHUATHA 1O [MCTOYHUKAM H THEpHOAaM. YCIIOBHS TNPEIOCTaBICHUS KPEAUTOB.| OOCYXKICHHE,
MX CHIDKCHHIO. [Tman moxomoB M pacxonoB. IlmaH IBHMKEHUS IEHEKHBIX CPEACTB.| IOATOTOBKA
(OCHOBHBIE METOABI [TporHo3uslit 6anmanc. Onenka 3pQEKTUBHOCTH NPOEKTa (YUCTHINA IIPOEKTa
oneHKH 3P PEKTUBHOCTH |TMCKOHTHPOBAHHBIN JIOXOA, HWHJIEKC JOXOAHOCTH, BHYTPEHHS
MpoeKTa. HOpMa JIOXOMHOCTH, CPOK OKymaeMocTH). OTIeHKa CTPYKTypbI

OanaHca (Texymieit JUKBUIHOCTH, o0ecrieueHHOCTH

cOOCTBeHHBIMHM ~cpenctBamMu M T.J0.). OneHka (UHAHCOBOH
peasm3yeMocTr Tpoekta. OIeHKa MPOEKTHBIX PHCKOB. AHAIN3
0e3yOBITOYHOCTH. AHAmM3  YyBCTBUTEIbHOCTH. Pa3zpabotka
MEPONPUSATUI 10 CHHXXEHUIO TPOEKTHBIX PHUCKOB. AHamu3
QTBTEpPHATUBHBIX BAPUAHTOB BIOXKEHHS PECYpPCOB.

12. |[[Ipesenrarus npoekra  [(OCOOCHHOCTH COCTABJICHHUS MPE3CHTAIMH IPOCKTa B MPOTpaMMe Pedepar,
PowerPoint. TpeOoBanus k cogepkaHuIo cnainos. TpeboBaHusa K| o0cyxkIcHHE,
opopmieHnIo mpe3eHTanui. OOpMBI IIpe3eHTaUMH. ANTOPHTIM|  [oAroTOBKA
HAIMCaHMsI TE3UCOB K BBICTYILICHHIO. poeKTa

HpaBHna IMPE3CHTAlUU U 3allIUThI IPOCKTA.

3amura naboparopHoii padotsl (JIP), Bemmonuenue kypcosoro npoekra (KII), kypcoBoit
pabotsl (KP), pacuerno-rpadudeckoro 3anmanus (PI'3), mammcanme pedepara (P), acce (D),
nonroroBka mpoekTa (I1), kommokBuym (K), TectupoBanue (T) u T.11.




2.3.3 [IpumepHasi TeMaTHKa KypcoBbIX padoT (mpoexkToB) Kypcosas
paboTa o JaHHOM JUCLUMUIUIMHE HE IPEAyCMOTpPEHA.

2.4 TlepeyeHb Y4eOHO-METOAUYECKOr0 o0ecredyeHHs JJsl CAaMOCTOSITEIbHON pPadoThI
00y4aIoIMUXCA N0 JMCUUILIHHE (MOAYJII0)

[epedens y4eOHO-METOIMYECKOTO 00ECTICUCHHS AUCITUTUINHEI T10

Ne Bung CPC N
BBIMOJTHCHHUIO CAMOCTOSTEIILHOW PabOThI
1 3aHATHS ISKIMOHHOTO U |MeToYecKie YKa3aHusl Al TOATOTOBKA K 3aHATHSIM JICKIIMOHHOTO U
CEeMHUHAPCKOTO THUITA CEeMHMHApCKOTO THMA. YTBEpXKJCHBl Ha 3aceqannd CoBeTa IKOHOMHYECKOTO

¢axynsrera ®I'BOY BO «KyoI'Y». ITporokon Ne 1 ot 30 aBrycra 2018 roxa..
Pesxxum moctyna: https:/www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

2 |IlonroroBka 3cce, pedeparos, MeTonuueckue yka3aHus IS TIOATOTOBKH 3cce, pedepaToB, KypCOBBIX padoT.
KYPCOBBIX palor. YrBepxneHs! Ha 3aceqannn CoBera skoHOMHIUYecKoro (¢akyinsrera ®DI'BOY BO
«Ky6I'V». IIporoxon Ne 1 ot 30 aBrycra 2018 roma.. Pexxum nocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

3 Brimonnenue Metomudeckne yKa3aHHS 110 BBIIOJHEHHIO CaMOCTOATENBHOW paboTHI
CaMOCTOSITENIbHOM pa0boThl  |0Oyuaromuxcs. YTBepkIeHbl Ha 3aceqaHuu CoBeTa 3KOHOMHYECKOTO
00yYaroIuXCst tdhakynerera ®T'BOY BO «KyoI'¥». IIpotokon Ne 1 ot 30 aBrycra 2018 rona..

Pexxum noctyma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
4 WuTepakTuBHBIC METONBl |MeTonmuveckne yKa3aHHSA 10 HHTEPAaKTUBHBIM  METOHaM  OOyYeHWS.
o0yueHus YrBepxneHs! Ha 3aceqanny CoBerta skoHOMIUYecKoro ¢akynsrera DI'BOY BO

«KyoI'Y». ITporokon Ne 1 ot 30 aBrycra 2018 rona. Pexxum nocrymna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

VY4ebHO-MeToANYECKHEe MaTepualibl s CaMOCTOATENbHOM pPaboThl OOyyarommxcs H3
YuCiia MTHBAJIUIOB U JIMI] C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMHU 3710poBhs (OB3) npenocrasistorces
B (hopMax, aJanTHPOBAHHBIX K OTPAHUYEHUSM UX 3/I0POBbS U BOCIIPUATHUS HHPOPMALIIH:

JUid nu1 ¢ HapyIIEHUAMU 3pEHUS:

— B [IeYaTHON (popMe YBEIHMUEHHBIM IPUPTOM,

— B (hpopMe 31eKTPOHHOTO JOKYMEHTa,

— B ¢popme aynuodaiina,

— B r1e4aTHol Gopme Ha s13bike bpaits.

JInst an ¢ HapyIIEeHUsIMM CITyXa:

— B Ie4aTHOH (opme,

— B (popMe IIEKTPOHHOTO JOKYMEHTA.

Jljig U1 ¢ HapyIIeHUSIMU OTIOPHO-JIBUTATEIBHOIO arnmapara:

— B Ie4aTHOH (opme,

— B (hopMe IIEKTPOHHOTO TJOKYMEHTa, — B (hopme aymauodaiina.

JlaHHBIN TIepeueHb MOXET ObITh KOHKPETH3HpPOBAaH B 3aBUCHUMOCTH OT KOHTMHIE€HTA
00yJaroIIIXCHI.

3. Oopa3oBaresibHbIe TEXHOJOTHH, NMPHUMEHsieMble NMPH OCBOCHUM IHCHMILIMHBI
(Mmoxyns)

B xogme wu3yueHus AUCHUIUIMHBI MPEAYCMOTPEHO MCIOJb30BaHHE  CIEAYIOIIUX
o0pa3oBaTeIbHBIX TEXHOJOTHH: JIEKIMM, MpaKTHUYECKHe 3aHATHs, MNpoOJieMHOEe OOydeHue,
MOJTrOTOBKA MUChbMEHHBIX aHATTUTUUYECKUX, CAMOCTOSITENIbHAsI pab0Ta CTY/IEHTOB.
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KoMneTeHTHOCTHBI TMOAXOA B paMKax NpPENoJaBaHWs TUCIMIUIMHBI peaju3yeTrcs B
UCTIOJIb30BAaHNHM HMHTEPAKTHUBHBIX TEXHOJIOTUH W aKTHBHBIX METOMOB (TIPOCKTHBIX METOIUK,
MO3TOBOT0 HITypMa, pa30opa KOHKPETHBIX CUTYallui, MHBIX ()OPM) B COUETAHUU C BHEAYAUTOPHOU
paboToii.

WHpopMalmoHHbIE  TEXHOJOTWH, MPHUMEHSEMbIE TMPH HU3YyYCHHH  JIUCIUILIAHBL:
HCIIOJIb30BAaHUE MH(POPMALMOHHBIX pecypcos, JOCTYIHBIX B
UH(POPMAITMOHHOTEIIEKOMMYHUKAITHOHHOU ceT IHTepHeT.

AI[aHTI/IBHBIe O6pa3OBaTCJIBHLIC TCXHOJIOTUH, MPUMCHACMBIC ITPHU U3YUCHUHN AUCHHUILINHBI
— I Jiulg C OIpaHUYCHHBIMU BO3MOKHOCTAMH 3O0POBbA MNPCAYCMOTPCHA OpraHu3anusa
KOHCYJIBTAIIU{ C UCTIOJIh30BAHUEM AIEKTPOHHOH ITOUYTHI.

13. OueHo4HbIe cpeACcTBA AJIsl TEKYLIEro KOHTPOJISl yCIIeBAeMOCTH U NPOMEKYTOYHOM
arrecTaumu

OneHoYHBIE CpEACTBA MPEAHA3HAYCHBI I KOHTPOJS W OICHKH O0pa3oBaTelbHBIX
JOCTIDKEHUH 0O0ydYaroluXxcs, OCBOMBIIMX TNporpamMmy Yy4yeOHOW AUCHUIUIMHBI «OCHOBBI
MPOEKTHOM JIEATEIIEHOCTI.

OrneHOYHBIE CPE/ICTBAa BKIIOYACT KOHTPOJIBHBIC MAaTEPHAIIBI JUIsI POBEICHHS TEKYIEro
KOHTpoJA B opMe pedepara 1mo nmpobIeMHBIM BOIIPOCAM, CUTYallMOHHBIX 3a7ad (Keic-CTan)
MOJI'OTOBKE IIPOEKTa ¥ MPOMEKYTOUHOI aTTecTAlMU B (popMe BOIPOCOB 3aTaHUI K 3a4ECTY.

CTpyKTYypa OLICHOYHBIX CPEACTB JJIA TeKyIIell U MPOMe:KYyTOUYHOM aTTecTauuu

Kon n HanmeHoBaHue HaumeHoBaHuHE OIIEHOYHOTO CpECTBa
Ne WHAMKaTOopa (B Pesynbrarel oOyueHust (B T[IpomexyTouHas
n/m COOTBETCTBHH C II. COOTBETCTBHH C II. 1.4) Tekymuii KOHTPOJIb arTecTanus
1.4)
YK-2.1. 3HarTh: Omnpoc, pedepar, Bonpoc na
- BUJIBI PECYPCOB H MOATOTOBKA 3aueTe
OTpaHHYECHUN VI PEILICHUS IpOeKTa, Keiceramm | 1-13. 16, 22-31,
po(hecCHOHANBHBIX 3a/1a4; 33-37, 46-59
-OCHOBHBIE€ METOIbI OLIEHKH
1 Pa3HbIX COCOOOB PELICHUS
3aja4; - AEHCTBYlOIIEe
3aKOHO/IATENIbCTBO U TIPABOBBIE
HOPMBI, PETYIIUPYIOIIHE
npodeccHOHAIbHYIO
JESTENbHOCTb.




YK-2.2. YMeTh: - IPOBOAUTH aHAJIU3 Ompoc, pedepar, Bomnpoc Ha
MOCTABIEHHON L€ U IIOATOTOBKA 3auete 13-32,

¢opmynuposars 3ana4u, mpoekra, keiccraau | 37-45,
KOTOpbIE HEOOXOAUMO PEIINUTh 57
b

JUTS €€ JIOCTHIKCHHS,
- aHAJIN3UPOBATh
aJNBTepHATUBHBIC BAPUAHTHI IS
JOCTY)KEHHSI HAMEUCHHBIX
Pe3yNbTaToB;

-HCIOJIh30BaTh
HOPMAaTHBHOIIPABOBYIO
JTOKyMEHTanuio B chepe
poecCuoHaATBLHON
JESITETbHOCTH.

YK-2.3. Brnagerts: - MmeTonukamMu Onpoc, pedepar, Bonpoc na
pa3pabOTKH LETH U 3a7a4 MOATOTOBKA 3agete 1-8,
MPOEKTa; - METOJJAMH OLICHKHU npoekra, keiiceraau | 12-13, 20-
MOTPeOHOCTH B pecypcax, 24, 41-57
3 NPOOOJDKUTENBHOCTH U
CTOMMOCTH IIPOCKTA; -
HaBBIKaM# paboTHI C
HOPMATUBHO-IIPaBOBOM
JIOKyMEHTAIUEN.

TunoBbie KOHTPOJIbHBIC 3aJaHUSA MJIM MHbIE MATEPHAJIbI, HEOOXOOMMBbIE A/l OLECHKH
3HAHWH, YMECHUH, HABBIKOB M (MJIH) ONbBITA JEATEJbHOCTH, XaPAKTEPHU3YIOIIHUX ITAIbI
(hopMHpOBaHNMs KOMIIETCHIMII B IIpoLecce OCBOCHHUS 00pa30BaTeIbHOM MPOrpaMMbl

Ilpumepnulii nepeuenv 60npocos u 3a0aHulL

Konmponwnuie 6onpocwi

«IKoOHOMUYECKUE OCHOBbL NPOEKMHOUL 0eAMeTbHOCHI)

1.B uem 3akiouaercs SJKOHOMHUYECKAsl CYyIIHOCTb MPOEKTHON AESITENbHOCTH?
2.Ilepeuncnure 0COOEHHOCTU MPOEKTa KaK 00BEKTa yIPaBICHHUS.

3.B uem 3akirodaeTcs CUCTEMHOE IIPEJCTaBIEHNE TPOeKTa’?

4.IlepeuncnyuTe OCHOBHBIX YYaCTHUKOB MPOEKTHON JESITEIBHOCTH.

5.J1ns1 yero HeoOXOAMMO MTPOBOJUTH aHAJIN3 BHYTPEHHEH M BHEIIHEH cpelibl poeKTa?
6.IlepeuncinTe U pacKpoWTe NPUHLIUIIBI IPOEKTHON AESATEIbHOCTH.

7.B uem 3akirodaeTcs CoAepKaHUE MPOEKTHON JAESITENbHOCTH?

8. IlepeunciuTe 3Tanbl MOArOTOBKH MMPOEKTHOM 1E€ATEIHHOCTH.

9.I1o xakuM IpU3HAKAM OCYIIECTBISAIOT KlacCU(PUKAIINIO MPOEKTOB?

10. OnnmuTe cTaHAapThl IPOEKTHOW JEATEIbHOCTH.

«Texnonozus npoeKmHoi 0eAmMenbHOCMU»

11. B uem 3akirodaercss METOAOIOT S IPOEKTHON AESITENbHOCTH?
12.Ilepeuncaute METOBI IPOEKTUPOBAHMUS.

13.0OxapakTepu3syiite 3Tan pa3paboTKyU KOHIEMIIUU POEKTa.

14.Kakoe MecTO 3aHMMAlOT MAapKETHHIOBBIE MCCIIEOBAaHUS B CTPYKType (OpPMHPOBAHUS
KOHIIEIUU IPOEKTa?

15.B 4yem 3axirouaeTcs aHaJIU3 BHYTPEHHEN U BHEIIHEN Cpebl TpoeKTa?
16.Packpoiite conepkaHue npolecca MIaHupOBaHUSI TPOCKTHOM JIEATETbHOCTH.



17. Kakue wuCTOUHUKY (DUHAHCUPOBAHMS TPHUBJICKAIOT JJII  OCYIIECTBICHHUS TMPOEKTHOMN
NeATeIbHOCTU?

18. Kak hopmMupyroT opraHu3aioHHyI0 CTPYKTypa Ipoexra?

19.JlaliTe XapakTepUCTUKY KOMaH]Ibl IPOEKTA.

20.B yem 3akirouaeTcs NPUHATHE PELIEHUH B IPOEKTHON AESITEIbHOCTH?

21.c xaKoW IeNIbI0 OCYIIECTBISIIOT YIpPaBlIEHUE H3MEHEHHSIMH U KOPPEKTUPOBKY IMPOEKTHOMN
NeATeIbHOCTU?

22. JlaiiTe XapakTEpUCTUKY dTala peaanu3aluyu IpoeKTa.

«Pe3ynomam u oyenka npoeKmuoil desameapbHOCmu)

23. B yeM 3akiro4aeTcsi MOHUTOPUHT U KOHTPOJIb MPOEKTHOM JAEATEIbHOCTH?

24. Kak oCcyIecTBISIOT aHAJIU3 Pe3yIbTaTOB pabOThI HAJ IPOSKTOM?

25. Kakue MeTo/bI O3BOJISIOT OLIEHUTH P GEKT U 3PPEKTUBHOCTH MPOSKTHON AEATEILHOCTH?
26.B geM 3akirogyaeTcs OlleHKa PUCKOB MpoeKTa’?

27 IlepeuricnuTe UHAUKATOPBI U TIOKA3aTEIN PE3yIbTaTUBHOCTH POEKTHON AESITEIbHOCTH.

28. PackpoiiTe KpUTepuu OILICHUBAHUS ITPOCKTOB.

Konmponvnaa paboma

Nel «IKonomuueckue 0cHoBbl NPOEKMHOU OeAmenTbHOCHUY

Bapuanm 1

1.Jlamb onpedenenue nOHAMUL «NPOEKM» U «NPOEKMHASL OesMeNlbHOCHb Y.
2.1lepeuuciums 0CHOBHBIX YUACMHUKO8 NPOEKMHOU 0esmenlbHOCMU.
Bapuanm 2

1.Jlamb xapaxmepucmuxy eHympeHHell u @HeuHel cpedbl NPoeKma.
2.Packpvims cooepoicanue npoekmuou 0essmenbHOCHU.

Bapuanm 3

1.Ilpeocmasums Knaccuguxayuro npoekmos.

2.Packpvims cmanoapmul npoekmuou 0esimenbHOCHu.

Ne2 «Texnonozusn npoekmmuoi deamenvHocmuy

Bapuanm 1

1.Packpvimeb Memoobl u UHCMpPYMeHmbl NPOEKMHOU 0esmelbHOCHU.
2.0xapakmepu3o8amp 6b100p Op2aHU3AYUOHHOL CIPYKMYPbl NPOEKmd.
Bapuanm 2

1.Onpeodenums uncmpymenmapuii NPOEeKmMHoOU 0esimelbHOCIU U PACKPbINb NPAKMUK) €20
NpUMEeHeHUs.

2. Packpeims nnanuposarnue npoekmuou 0esimensHoCmu npeonpusimusl.
Bapuanm 3

1.Packpvime npoyecc npuHamus peuleHull 8 npoeKmHou 0esmeibHOCmU.
2.0npedenump Karouegble IManvl pearusayu npoeKma.

Ne3 «Pezynomam u oyenka npoeKmHoul 0eamenbHoCHu)

Bapuanum 1

1.Ilepeuucncumo u0bl pUCKO8 NPOEKMHOU OesmenrbHOCHU.

2.Packpvims unoukamopul pe3yibmamusHOCmu nPOeKMHOU 0esimelbHOCMU.
Bapuanm 2

1.Onpedenums cymo u cooeparcanue MOHUMOPUH2A U KOHMPOJISL NPOEKMHOU 0esamelbHOCHU.
2. Packpwvimb noxazamenu 3¢ghpekmugHocmu npoeKmHou 0esimeabHOCMU.
Bapuanm 3

1.Ilepeuucnums ocHo8Hble Kpumepuu b100pa npoeKma.

2.Packpvims npoyedypy nposedeHnus ayouma npoexmad.



Peghepam

Temamuxka pepepamos

Bapuanm Nel «Ikonomuueckue 0CHO6bL NPOEKMHOU 0esAMeNbHOCHU)

1.OcHOBHBIE TPU3HAKU U (DYHKIIUU POSKTHOTO MEHEPKMEHTA.

2. XapaKTepUCTUKU MPOCKTA, KaK 00bEKTa YIPABICHHUS.

3. Knaccuukanum mNpoOeKTOB; HMHBECTUIMOHHBIC, WHHOBAI[MOHHBICE W BEHUYYPHBIC HPOCKTHI;
WHBECTUIIMOHHBIE MPOEKTHI U MPOEKTHI Pa3BUTHUS (JI€BEJIOTIMEHT).

4. Oynkimu MeHekepa npoekra. CpaBHeHHEe QYHKIUNA TPaIUIIMOHHOTO ((PyHKIMOHAIBEHOTO) U
IIPOEKTHOT'O MEHEKEPA.

5. BHemiHee 1 BHyTpeHHEE OKpYy>KEeHUE MpoeKTa. AHanu3 (PakTOpoB, OKA3bIBAIOIIMX BIUSHUE HA
pa3BUTHE IPOEKTHOM IEATEIBHOCTH.

6. OCHOBHbIE YYAaCTHMKH MPOEKTA U peaIn3alis UX IKOHOMUYECKUX UHTEPECOB.

7. Uenu mpoekra. CooTHOLIEHHE Liejied W 3a1ad npoekta. OCHOBHBIE TPYIIIbI MOKa3aTesen
IIPOEKTA.

8. CucTteMHbIN NOJXO0]] K YIIPABIEHUIO TPOEKTAMHU.

9.MextyHapoHbIE U HAllMOHAJIbHBIE CTAHIAPThI YIIPABIECHUS IPOEKTAMHU.

10. YnpaBieHue mpoeKTaMu: KU3HEHHBINA IUKIT IPOEKTa; OCHOBHBIE (Da3bl U cTaiuu

MpoekTa. MeTonbl ynpaBiieHUs HA KaXKJIOM 3Tarie.

Bapuanm Ne2 «Texnonozus npoeKmuoi 0esamenbHoCHu

11.0Opranusanus 1 KOHTPOJIb BBIIOJIHEHUS ITPOEKTA.

12. PacnpocTpaHeHre WHCTPYMEHTapHUsl MPOESKTHO-OPUEHTHUPOBAHHOTO yNpaBICHUS HA OU3HEeC-
IPOLIECCHI.

13.I1nanupoBaHNe BPEMEHHBIX XapaKTEPUCTUK MPOEKTA, TUIIbI CBA3EH MEXy 3aJauaMu.
14.MeTozbl TPOrHO3UPOBAHMSI pean3allik MPOEKTOB: KIacCU(UKAIU U UCTIOIb30BaHHE.
15.DopmupoBaHne KOMaH/bl TPoeKTa. PacripeniesieHne OTBETCTBEHHOCTH U (DYHKLUI MEX 1y
YYaCTHUKAMHU.

16. VYmopaeneHue cTOMMOCTbIO TpoekTa. OCHOBHBbIE MPHUHIMIIBI YIPABICHUS CTOMMOCTBIO
npoekTa. Bupl OlIEeHOK CTOMMOCTH NMpOoeKTa. TeXHUKa OLIEHKH 3aTpar MPOEKTa.

17.®akTopbl, CHOCOOCTBYIOIIUE YCIICIIHON peann3aiuu nmpoekra. Biausaue kaxaoro pakropa Ha
KOHEYHBIN pe3yJIbTar.

18.CronMocCTHBIE TapaMeTpbl paboT MpoekTa. MeToibl KOHTPOJISI CTOMMOCTH MPOEKTA.
B3anMocBs3b pakTHUECKUX U TIAHUPYEMBIX 3aTpaT 10 MPOEKTY. YIIpaBlieHHE IPOEKTOM I10
CTOMMOCTH BBIIIOJTHEHHBIX padoT.

19.KanenapHoe IaHMpOBaHHE B YNPABICHUM INPOECKTaMH. XaApPAKTEPUCTHUKA KaJIECHIApHOTO
IUTAHUPOBAHMUSL.

20.Tunel OpraHU3aMOHHBIX CTPYKTYP YIIPABJICHUS IIPOECKTaAMHU.

Tema Ne3 «Pezynomam u oyeHKa npOEKmHOIl 0essmeabHoCmu)

21.0uenka 3¢hheKTHBHOCTH NPOEKTa: KpUTEPUH dPHEKTUBHOCTH, aHAIN3 (PUHAHCOBBIX MIOTOKOB,
KaluTaau3alus, TMCKOHTUPOBaHUE.

22. Pucku mpoeKTa: OCHOBHBIE TIOHATHUS M ONPENCNICHUS, METOAbl aHalnu3a, OLIEHKU U
PEryaupoBaHuUsl PUCKOB

23. Amnanu3 peajan3yeMOCTH NPOEKTa: CTOMMOCTHO, BpeMEHHOW, PECYPCHBIH.

24. OcoOeHHOCTH U Pa3HOBUIHOCTH MPOEKTHOTO (PUHAHCHPOBAHUS.

25. OneHka WHBECTULMOHHBIX BO3MOXKHOCTE W MHBECTHMOHHBIX PHCKOB IPOEKTHOMN
JeSITeIbHOCTH.

26. OueHka CPOKOB M pECYpPCOB MPOECKTA.

27. Aynuat npoeKTHOHN AEATENbHOCTH: OCHOBHBIE MPOLIEYPhI, KOHTPOJIb U KOPPEKTUPOBKA.

28. OueHka ¥ BBHIOOP ONTHMAIBHOTO CHOCOOA peIIeHUs 3ajad, HUMEIOIIMXCS PEecypcoB U
OTpaHNYEHUN HA OCHOBE MPOEKTHOIO MHCTPYMEHTAPUS.



29 Kpurtepun OIEHKH M BBIOOpa MPOEKTa HA MPUMEPE MPOEKTHON NESITEIbHOCTH KOHKPETHBIX
HPEANPUATHIN.

30.OkcnepTr3a IpOEKTHOM AEATEIbHOCTH U BapUAHThl IPUHATHS YIIPABIEHYECKUX PELLEHUN 110
€€ pe3yJbTaTaM.

Iloozomoexa npoexma u npezenmayus pe3yivmamos 6 ayoumopuu (1)
JlanHoe 3a/aHue SBISIETCS KOMIUIEKCHBIM, OXBAaThIBAET BCE TPH TEMBI M (pOpMUPYET 3HAHHUS,
YMEHUS ¥ HaBBIKHM Ha Ka)KJOM dTare n3ydeHust TUCUUIUIMHEL. Tema Nel «Ixonomuueckue
OCHOBbl NPOEKMHOU 0eAMETbHOCUY
Ha nepsom smane cmyoenmam Heobxo0umo cocmasums CNUCOK NPOEKmMo8, pazoums ux no
K1ACCUDUKAYUOHHBIM SPYRNAM, 0AMb XAPAKMEPUCMUK) KAHCO020 NPOeKma u 0O0CHO8amy
8b100p 00H020 U3 HUX 0J11 OdlbHeluiel pabomol. s 8b10PAHHO20 NPOEKMA CHOPMYIUPOBAMb
yenwv u 3a0ayu, onpeodeums KOHYenyuro npoekma u 0CHO8Hble napamempul 0iis €20
paspabomxku.
Tema No2 «Texnonozus npoeKmuoi 0eameabHOCMU»
Ha emopom smane neobxo0umo 8b10pams Memoosl U UHCMPYMEHMbL NPOEKMHOU 0esmelbHOCIU
onst pabomul Hao npoekmom. IIposecmu mapremuneogoe ucciedosarue 0jisi KOHKpemu3ayuu
KOHYenyuy npoekma u onpeoeieHus e20 0CHO8HuIX hapamempos. OyeHums 3ampamsl npoeKma,
cocmasums cmeny, 01004cem NPoeKma, NPeOIOHCUMb UCHOYHUKU PUHAHCUPOBAHUSA NPOEKMA,
cghopmuposame Komanoy u pacnpeoenums poau U OmMeencmeeHHOCMb KAHCO020 Y4aCmMHUKA.
Oyenums ghaxmopwi, cnocobcmeyrouue yCneuHo peanuzayuy npoeKmad.
Tema Ne3 «Pezynomam u oyeHKa npoeKmHoul 0eamenbHoCHu»
Ha mpemvem smane neobxooumo 0ams 0yeHKy pucko8 npoeKma u KOMNi1eKCHYIO
KONUYECMBEHHYIO OYEHK) pe3yibmamos npoekma. Pazpabomams meponpusmus no ynpasieHuro
PpUCKamu npoeKkma u bINOIHUNMb IKOHOMUYECKOe 0DOCHO8ANUE C MOYKU 3PEHUSl ONMUMUZAYUU
3ampam u pe3yibmamos NPoeKmHoU 0esmeibHOCmU NPeonpusimus.
O0paboTKy AaHHBIX HEOOXOIUMO MPOBECTH C MCIIOIb30BAHUEM CIIEUANbHBIX porpamMm: Excel,
MS Project, MO’HO HCIIONIB30BATh CHENMaIbHBIE IporpaMMel Tableau - www.tableau.com, SAP
Business Objects - https://www.sap.com/index.html, Loginom - https://loginom.ru/, 1C
VYnpasienue Hamel pupmoii - https://1c.ru/
[IpencraBienne u 00CY)ACHNE MaTEPUAIIOB JIJIs TIOITOTOBKHM MPOEKTa PEKOMEHI0BAaHO TIPOBECTH
C MCIIOJIb30BaHNEM BUPTyalIbHOU gocku Miro - https://miro.com. Ccblika Ha 10CKY
Mupo https://miro.com/welcomeonboard/DVgamEZCXfulxRJvvgqdenTFkCHn60OBKK7eJfAp
Ty7CGRvinFrJcqlygMIVEDQjb
WHcTpykuums asist paboThl C
Miro: https://youtu.be/OHJiX3aCO0QY, https://youtu.be/beQQo0soXyS.
[Ipe3eHTamuio 1Mo pe3yibTaTraM NOATOTOBKM AHAIWTHYECKUX MaTepHalloB M PEKOMEHIALUi
MIPEIOKEHO TIOJTOTOBHUTH C UCTIONBb30BaHueM mporpamm MS Word u MS PowerPoint.
Jnist coBMecTHOM (KOMaHTHON ) paOOTHI U MIPECTABICHUS PE3YIIbTaTOB IPOEKTA B TUCTAHIIUOHHOM
¢dbopmare peKOMEH/I0BaHO HCIOJIb30BaTh KOH(pEpeHL-pemeHuss MS
Teams, Zoom, Skype.
st c6opa MHPOpPMAITIK MOYKHO UCIIOJIb30BaTh HHPOPMAITMOHHBIE PECYPCHI:

- Butprina MHBECTHIIMOHHBIX POEKTOB - https://investvitrina.ru/posts/

- Caiit )xypHana «Qxcrept» - https://expert.ru

- Makaposa Enena. Ynpasnenue puckamu. Pecypc Muactutyra « IHHONOMMCY. Cebluika
https://learn.innopolis.university/Trainings/5195ad16-c143-4bf7-
c73d08d913a5472¢/Play?exercise=0269¢7f0-3fc2-4af9-222b-
08d910d9c26d&back=%2F Students%2F Trainings%2F5195ad16-c143-4bf7-c73d-
08d913a5472e%3Fback%3D%252FStudents%252FHistory%230269e7f0-3fc2-4af9-222b-
08d910d9c26




Kpumepuu oyenxu

Pe3ynbrar npoBeleHHs IOATOTOBKM M MPE3EHTAUMUU IPOEKTAa OLEHUBAETCA [0 YPOBHIO
000CHOBAaHHOCTHU MpeJIaraéMbIX MEPOIPUATUA U COAEPIKATETLHOCTH BHECEHHBIX MPEIJIOKEHUIN
U PEKOMEHJALMI [0 OpPraHu3aluy U IJIAHUPOBAHMIO NMPOEKTHOM NeATebHOCTU. B kauecTBe
AKCIIEPTOB JIJIsL OLIEHKW MOTYT OBITh MPUIIIAIIEHBI BEAYIIUE MPETNoAaBaTesid Wik NpeCTaBUTENIN
paboTonareneil U rocyJapCTBEHHBIX OPraHOB BJIacTU. B KoHIlE npenogaBaresb MOABOAUT UTOTH U
OIICHUBAET Pa0OTy KaXIOW M3 KOMaHJ C TOYKU 3PCHHS XapaKTepa BBHIMOIHSAEMBIX (DyHKIUH
KaXKJI0M TPyNIOi YYaCTHUKOB, ITOJIHOTHI 1 000CHOBAHHOCTH BCEX MPEUIOKEHUIN U PEKOMEHIallui,
peanu3yeMOCTH U 3HAYUMOCTU IPEIJIOKEHHBIX MEPONPUATUN I OCYLIECTBIEHUS MPOEKTHOU
JIEATENbHOCTH.
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Pedepar
Temaruka pedeparoB, BapuaHT 3
[TonsiTve 1 OCHOBHBIE MapaMeTpsbl IpoekTa. Llenp u crparerus npoekra. Pesynsrar npoekra.
Knaccugukarus npoekTos.
ITpoextHbIil nuki1. CTpyKTypu3anus IpOeKTOB.
Y4acCTHUKH POEKTOB.
Oxpy>karoniasi cpeia IpoeKTa.
CyIIHOCTb ¥ IPUHLIMIIBI YIIpABIEHUs poeKTaMu. McTopust pa3BUTHS yrIpaBieHUs IPOEKTaMHU.
@DYHKIMY U IOJCUCTEMBI YIIPaBJICHUS TPOEKTaMU. MeTobl yIIpaBiIeHUs IPOEKTaMHU.
Pa3pabotka konnenuuu npoexra. @opmuponanue UIEU IIPOEKTa.
[IpenBapuTtenbHbIE UCCIIETOBAHUS 110 TIPOEKTY.
ITpoexTtHbIi aHanu3. O1eHKa peanu3yeMOCTH IIPOEKTa.
TexHUKO-2KOHOMUYECKOEe 000CHOBAHUE MTPOEKTA.
busHec-1maH npoekra.
Coznanne KOMMYHUKAllMOHHON CUCTEMBI IIPOEKTA.
[TpuHIMTIBI IIOCTPOCHUSI OPTaHU3ALMOHHBIX  CTPYKTYpP yIIpaBJICHUS
npoekramu. [TocrenoBarenbHOCTh pa3pabOTKU M CO3[aHUSI OPTaHU3AllMOHHBIX CTPYKTYD
YIPAaBICHUS MPOEKTaMHU.
CoBpeMeHHbIE CpeACTBAa OPraHNU3aMOHHOTO MO/IETTUPOBAHUS IIPOEKTOB.
Hctounuku ¢uHancupoBanus. OpranuzannoHHsle GopmMbl prHaHcupoBaHus. Opranuzanus
IPOEKTHOTO (prHAHCHPOBAHUSI.
MapKeTHHTOBbIE HCCIIEOBaHMS TpH pa3paboTke mpoekra. MapKeTHHroBas CTparerus
npoekra. KoHuenus MapkeTuHra npoeKra.
[Iporpamma mapkeTuHra npoekra. bromxer mapkeTuHra npoekra. Peanuzaius MapkeTuHra
IIPOEKTA. YIPABIEHHE MAPKETUHIOM B paMKax yNPAaBIECHUs IPOEKTAMH.
CoctaB U mNOpsAAOK pa3pabOTKM NPOEKTHOH JOKyMEHTAIMH. YIpaBieHHe pa3paboTKon
MPOEKTHOM TOKYMEHTAIIUH.
@DYHKIIMM MEHEKEpa MPOEKTa.
ABTOMaTH3aIs MMPOEKTHBIX PAa0OT. AHAIM3 MPOrpaMMHOT0 OOeCreyeHMs JAJIs YIpaBICHUs
MIPOEKTaMHU.
OKkcnepru3a NPOEKTHO-CMETHOM UM NPOEKTHOM aokymeHTauuu. [lopsiioxk mnpoBeneHus
JKCHEPTU3BIL.
[ocynapcTBeHHas U 00IIECTBEHHAS HKOJIOTHYECKast IKCIIEPTHU3a ITPOSKTOB.



23.

24.

25.
26.
27.
28.
29.
30.

31

42

53.

54.
55.
56.
57.
38.
59.
60.

[TpuHIAITBL OLICHKHU 3P PEKTUBHOCTH MIPOEKTOB. HcxomHbie  nmaHHBIE
st pacdera 3pGEeKTUBHOCTH.

[Tokazatenu 3¢ (GEKTUBHOCTH TPOEKTa. YYeT pUCKA W HEOMNPEACICHHOCTH TPU OICHKE

3¢ (PEeKTUBHOCTH MPOECKTA.

[Ipornecc muraHupoBaHUs MIPOEKTA.

Crpykrypa pazouenus padbot. OmmoOKY MmIaHUPOBAHUSI.

JleranbHOE TUIAHUPOBAHUE.

JeranbHO€E IaHUPOBAHUE.

PecypcHoe minanupoBaHue.

CMeTHOE ¥ KaJIeH/ITapHOE IJIaHUPOBAHHE.

. JJokyMeHTHpOBaHHE IJIaHa MPOEKTa.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

[TpuHLMIIBI yIIpaBJIEHUSI CTOUMOCTBIO MpoeKTa. OlleHKa CTOUMOCTH MPOEKTA.
bromxeTupoBaHue MpoexTa.

MeTobl KOHTPOJIE CTOMMOCTH IPOEKTA.

OTYEeTHOCTH 1O 3aTpaTaMm.

MoHuTOpUHT paboT MO MPOEKTY.

AHanu3 pe3ysbTaToB IO MIPOEKTY.

IIpuHsTHE PELIEHUN 10 ITPOEKTY.

VpasneHue U3MEHEHHUSMU 110 IIPOEKTY.

[Tyckonanamounsie paboThl. [Ipuemka B 3KCILTyaTaUI0 3aKOHYEHHBIX 00bEKTOB.
3aKpbITHE KOHTPAKTA IO IPOEKTY.

. BeIxon u3 mpoekra.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.

B3anmocBs3p 006eMOB, TPOOIHKUTEIIEHOCTA M CTOUMOCTH PadOT.

MerToab! yripaBiieHUs CoAepKaHUEM padoT.

CrpykTypa 1 00beMBbI paboT.

VYnpaBieHrne BpeMeHEeM 0 TTPOEKTY.

VYnpaBieHne NpoU3BOAUTENILHOCTBIO TPY/A MO MPOEKTY.

CoBpeMeHHast KOHIEIIHS yTIPaBICHHUS Ka9€CTBOM.

VYnpaBieHne Ka4ecTBOM MPOEKTa.

Cucrema MEHeKMEHTa KayecTBa.

Ceprudukaius npoayKIuH MpoeKTa.

Pecypcol npoexra. [Iporeccs ynpasieHue pecypcamu npoekra. [IpuHIuns! miaHupoBaHus
pECypcoB MPOEKTA.

VYnpaBieHne 3aKylKaMu pecypcoB. YIIpaBieHHE NOCTaBKaMu. YIIpaBJeHHE 3alacaMu.
JlorucTrka B yrpaBIeHUH TPOEKTAMH.

®opMupoBaHHE KOMaH/IbI.

Opranuzanus AesiTeIbHOCTH NepcoHaa. YIpaBlieHne IEPCOHAIOM MPOEKTa.
[Icuxonornyeckue aceKThl yIpaBieHUs IEPCOHATIOM MTPOEKTa.

[ToHsiTHE pUCKa U HEONPEAETCHHOCTH.

AHanIn3 IPOEKTHBIX PUCKOB.

MeToabl CHUKEHHSI YPOBHS PHCKA.

Opranusanus padoT 10 YIPaBICHUIO PUCKAMHU.



3ananue «Il1aHnpoBaHue NPOEKTA)

Llenb: oTpaborars HaBBIKU CaMOCTOSITEJILHOTO ~ HAallMCaHUS  IPOEKTOB,
oTpesieNieHUs aKTyalbHOCTH, TOCTAHOBKU LIEJH U 3a]1a4 MPOEKTa.
3ajnauu:
1. CamocTosTeIbHO BEIOPATh TEMY IpoekTa (JIn00 OM3HEC-TIPOEKT, TUO0 COMATbHBIN
IIPOEKT)
2. CocraBuTh crienpuKauio MpoekTa, Kotopas Oyner coaepxarb B cede:

- AKTyaJIbHOCTb, L1€JIb, 33Ja41 [IPOEKTa
- [lepeuens peiictBuii (ot 12 10 25)
- CpOKH BBINIOIHEHHUS
- KonmnuecTBO OTBETCTBEHHBIX JIMI] U UCIIOJIHUTENEHN (HE MEHEE 2 YETIOBEK)
-TpeGyemble pecypchl
3. OcyuiecTBUTh CETEBOE IIAHUPOBAHHUE IPOEKTA U C €r0 MOMOIIbIO OLEHUTHh PEAIbHYIO
JUIMTEIIBHOCTD MTPOEKTA, BKIIIOYAsI CIEAYIOLIUE IEHCTBUA:
- CocraBienue ceTeBoro rpaduka
- Onpenenenye NpoaoKUTEIbHOCTH BBINOJIHEHUS IEUCTBUIN (KaK BapUAHT, MOXKHO
yKa3aTb MHMHUMAaJIbHYIO, MAaKCUMaJIbHYI0 U HauOojiee BEPOSTHYIO HPOJOKUTEIBHOCTD
JeNCTBUSA)
- Onpenenenne paHHUX U MO3JHUX CPOKOB BBIIIOJHEHMSI IEHCTBUI
- Omnpenenenre pe3epBoB BPEMEHH 10 KaXKJI0MY COOBITHIO
4. CocraBuTh KaleHAApHBIH IUaH-rpaduk mpoekta (rpaduk [aHTa), yka3aB Ha HEM
KPUTHYECKUN NyTh, a TAKXE yKa3aTb PAIOM C KaXIbIM JCHCTBHEM OTBETCTBEHHBIX JIMI[ U
VICITOJIHUTEJIEH, a TaK)Ke ONPEIEIINTh JUIMTENBHOCTh IpoeKTa 1o merony IIEPT.
5. Onucarp U MpOAHAJIU3UPOBATh BCE CIOCOOBI M BO3MOMKHOCTH COKpAIIEHUS BPEMEHU
BBITIOJTHEHUSI IPOEKTA 3a CUET:
- V3MeHeHMs UCHONIB3yeMbIX WJIM IPHUBICUECHUS JIOMOIHUTEIBHBIX pecypcoB (pabouux,
TEXHUKH, JIEHEeT U TIp.)
- V3meHeHuss mnepedHss M MOCJIEI0BaTE€IbHOCTH BBINOJHSAEMBIX JAEUCTBUN BCIEICTBUE
M3MEHEHUS CIIoco0a UM TEXHOJIOTHH BBIITOJHEHUS POEKTa
6. IIpoananu3upoBaTh MPOEKT 1O BCEM COCTABIISIOLINM IPOEKTHOTO aHAJIA3a
7. OueHNTh UHBECTUIIMOHHYIO NPUBJIEKATEIbHOCTD TPOEKTA.
8. IIpoanann3upoBarh pUCKH.

TunosBble 3a1aHUs K CHTYallMOHHOMY (Keiic-cTtaan) 3axanui0  Keiic 2. ba3oBble kKoHIenIun
ylpaBJjieHUs IPOEKTAMU

Kommnanuss Volvo mwiTaercs ompeaenutb, ycTapeBalOT JH COOpPOYHBIE JMHUU TI0 MeEpe
MCUYE3HOBEHHUS MacCOBBIX pbIHKOB. B 1974 rony Volvo, mBeackuii mpon3BoauTenb aBTOMOOUIIEH,
JEMOHTHPOBaJia COOPOYHYIO JTHHHIO Ha cBoeM 3aBojie B Kanmape (I1IBerus). JInauro 3aMeHUIH Ha
CHUCTEMY, TTPU KOPOW aBTOMOOWIM COOMPAMCh HEOONBIIMMH JICIIEHTPATN30BAaHHBIMU PaboInMu
Opuragamu.

PyxoBoautenu Volvo BepsT, uTo Opuraapl ¥ BO3BpAT K MACTEPCTBY YIYUIIUT Kau€CTBO U TTOBBICUT
ropAOCTh pabovmMXx 3a cBOIO padoty. Bepa pykoBomcta Volvo B 6puraanyro ¢opmy pabOThI Tak
CHJIbHA, YTO 1Ta CHCTEMa BBEJCHA M Ha HOBOM 3aBojie B YmneBauia, [lIBenus. CtpouTenbCcTBO
3aBojia B YiueBasuia 3akoHueHo B 1990 rogy Ha HeM A0KHBI BbiycKaTh 740-10 u 940-10 Mogenu.
K xoniy 1991 rona 3aBox mpou3BOAMII OKOJIO 22 THICSY aBTOMOOWIJICH B TOM; TP BHIBEACHUH €TI0



Ha TOJIHYIO MOIIIHOCTh OH JIOJDKEH Mpou3BoaAnuTh 40 Thicsia aBTomMoOmIei B rox ipu 1000 3aHATHIX
Ha HEM paboymX.

Ha »TomM 3aBome camoympaBisemble Opuranbl, cocrosmme u3 8-10 pabouux, cobupanu
aBTOMOOWJIM OT Haudaja 110 koHia. CobupaemMble aBTOMOOWIM HE JABHUTajJHCh [0 KOHBEHEpy OT
OHOro pabodero K JApyromy, a coOupaiuch B CTallMOHApHBIX YycioBHsaX. CrnenuanbHOe
YCTPOMCTBO MOBOPAYNBAIIO WIIM HAKJIOHSIIO aBTOMOOMITB, KOT/Ia 3TO OBLIIO HE0OXoaumMo pabouemy
JUTSI BBITIOJTHEHUS OIPEIETICHHBIX COOPOYHBIX padoT.

Kaxnast Opurama umeer BBICOKYIO CTEIEHb ABTOHOMHOCTH U OTBETCTBEHHOCTH; OHU CaMu
YCTaHABIMBAIOT JJsi ceOs BpeMsl TMEPEephIBOB W COCTABISIOT TpaduK OTIYCKOB, a TaKkKe
nepepacnpeensor paboTy B OTCYTCTBHE OJHOTO U3 WIEHOB Opuranbl. bpuraabr Takxke
MPUHUMAIOT YYacTUE B IPUHATUN PEIIEHUI U HECYT OTBETCTBEHHOCTD 0 PA3JIMYHBIM BOIIPOCAM,
BKJIIOYass KOHTPOJIb Ka4yeCTBa, IJIAHUPOBAHUE MPOU3BOJCTBA, pa3pabOTKy padouux mpouedyp,
o0ciyXuBaHHE 00OPYIOBAHMSI U 3aKa3bl MOCTABIIMKOB.

PaGounm Ha 3aBozic B YiieBasuia miaTsT 3a pe3yabTar. JJomoTHATENbHO K 3apIliaTe BHIIIAYHBAIOT
MPEMUU 32 BBICOKOE KAyeCTBO M MPOM3BOAMTEIHLHOCTh M 34 BBIIOJHEHHE EXKEHEICIbHBIX
MOCTABOK. 37IeCh HET KOHTPOJEPOB U MacTepoB. Kaxxaplif U3 IIecTH MpOU3BOJACTBEHHBIX I[EXOB
coctout u3 80-100 paGOTHUKOB, MOJCICHHBIX HAa COOpOUHBIE Opuraabl. B kaxkmoi Opuranue ecth
KOOpAMHATOP (BIOMpPAEMBbIil Ha pOTAIMOHHOM OCHOBE), KOTOPBIM HEMTOCPEICTBEHHO KOHTAKTUPYET
¢ MeHemxepamMu. YTOOBI yIOCTOBEpUTHCA B PabOTOCIOCOOHOCTH CHCTEMBI, pPabOTHHKaM
MPEIOCTABIISAIOT MOIHYI0 HHPOPMAIIHIO.

Volvo He ocraHaBiIMBaeTCsl HU MEpe YeM, YToObl paboune NPOHUKIUCH INyOOKUM MOHUMaHUEM
UCTOPHH, TPaTUIil U cTpareruu komnanuu. [logaepxuBaercs cBOOOJHBIN MOTOK HHGOPMAIIHH,
U paboynie 3HAIOT BCE — OT COOPOYHBIX MPOIIECCOB A0 CaMBIX MOCIEAHUX HHHOBAIUH.

HoBas cucrema B VYaneBanmna okasainack HE coBceM ycmemrHo. HecmoTps Ha moBbIIEHHE
JTUCITUIIMHBI, YMEHBIIIEHHE KOJIUYECTBA MPOTYIOB, MPOU3BOJUTENFHOCTh HE TaK BHICOKA, KaKk Ha
3aBonie B I'ente, benbrus, rme cObopka aBromoOusiiell Ha KOHBEHEpe 3aHUMAET BIABOE MEHBIIE
BpeMeHU. JIleHHepT DPUKCOH, PYyKOBOAHWTENb Tpodcoro3a pabouux Ha 3aBojie B YiJeBalia,
CUMTaET, YTO MPUMEHEHHBIN Moaxof 37ech cpadoraer: "S yOexaeH, uto paboTa Takux Opuraj
OyzeT ycnenrHo 1 KoHKypeHTocrnocoOHoi. Hama cienyromas menb — paboTaTh JTydlie, 4eM 3T0
nenaroT Ha 3aBojie B Kanmape, a 3arem myure, uem B [enre".

Volvo MHOTO MHBECTHPYET B 00yueHue pabounx Ha 3aBojie B YiaeBamia. Bo-nepBbix, pabOTHUKI
MPOXOJAT HaYaJIbHbIM 16-HeAenbHBIN Kypc, Kak 4acTb 16- MecS4HON mporpamMmsbl 00ydyeHus, 1o
KOTOPOU pabounx 00yqaroT paboTe Ha cOOpoYHOM KOHBEHepe. Pabounx moOIpsItOT JeTUTHCS IPYT
C IPyTrOM OIBITOM U 0OMeHuBaThes uaesmu. Kak nmpodcoros, Tak U ynpapisionue yBEpeHbl, 4TO
HOBAsl CHCTEMA yIyUITUT opranu3anuio. Ho Ha 3To He0OX0arMMO BpeMs.

CucremMa K KaXJIOMYy TpPEIbSIBISET psif TpeOOBaHUN, W TOITOMY BBEICHHUIO ITOW CHUCTEMBI
OKa3bIBAIOT COMPOTHBIEHUE. Tak ke KaKk W Jpyrue MPOM3BOIUTENHM aBTOMOOWiel, Volvo He
n30exana yMEHbIIEHUS POAaK CBOMX aBTOMOOMIe. Ho HEKOTOphIe AKCIIePThI pacCMaTpUBAIOT
Volvo kak KOMITaHHIO, Ky/Ia ClIeAyeT HWHBECTUPOBATh CPENICTBA MOCTIE Havasa Mmoabema.

Axuuu GpupMbl Ha OUpIKe TOTHSUIUCH B LieHe ¢ 35 myHKTOB B Havasie 1991 rona o 60 crycrs rog,
B TO BpeMsi Kak ctouMocTh akiuit GM, Ford u Chrysler mponosmkana nagats ot ypoBas 1991 rona.
WNuBectunimonnas gupma Bear Srearns cuuraet, uro npubsuib Volvo Oyaer pactu. [Ipumaras
YCHIINSA, 9TOOBI CTaTh OJTHUM M3 CAMBIX KPYITHBIX MHUPOBBIX MPOU3BOIUTENCH aBTOMOOMIEH, Volvo
B TO K€ BpeMsl YKPEIUIAEeT COTPYIHHUYECTBO C (PpaHIly3CKUM MPOM3BOIUTEIEM aBTOMOOWUIIEH
Renault u smonckum Mitsubishi.



Bompocer: 1. Kakoe paszmuuume wmexay Opuragamu Ha 3aBoge B Kammape u Opuramamu
camoymnpasieHuss B YaneBamwie? 2. Hackolbko BaXKHO MPEIOCTAaBICHHUE TOMOJIHUTEIbHBIX
MOJI"HOMOYHI paboTHUKaM 3aBoaa Volvo B Yonesaie? 3. Kak Bbl 1ymaere, mouemy HaOMOqaeTCst
COIIPOTHBIICHHE BBEACHUIO OpUTagHOi paboThl Ha 3aBoae B YaueBamuie? Kakum obpaszom Volvo
MOJKET CJIOMHUTH 3TO comnportuiienue? 4. 3aBox B YaueBaiie ObL1 3akphIT B 1994 rony. [louemy
TaM TaK U HE CMOIVIM JOCTUYb TaKOH MPOU3BOAUTEIILHOCTH TPYa, Kak Ha 3aBojie B ['ente? (Coer:
He 3a0bIBaiiTe, uto Yn—neBawia Haxoautces B [lIBeruu, a [enT — B benbrum.)

Keiic 2. «Bp10op ucTOYHNKA (GUHAHCHPOBAHMS MHBECTHLHHMOHHOIO mpoekta» llens
pa3bopa nemoBoi cuTyauuu: BaxHEWIIMM HMCTOYHUKOM (DMHAHCUPOBAHUS JEATEIBHOCTU
KOMITaHUH SIBJISIFOTCS 3a€MHBIE CPEICTBA U KPEIUTHBIE PECYPCHI, B KAUE€CTBE KOTOPHIX BBICTYIIAIOT
0aHKOBCKUE KPEIUTHI U OOMUTAlMOHHBIC 3aiMbl. B OONBIIMHCTBE CIy4aeB MOJIYyUYEHUE CPEACTB
yepe3 OOJMHMraliOHHBIC 3alMBI ISl TPEANPHUITANH OOXOAWTCS JelIeBie, 4YeM OaHKOBCKOE
KpenuToBaHue. OHAKO IPU SMUCCUHU OONUTallui KIMEIOTCSI COITyTCTBYIOIUE U3/IEPKKU HA OILIaTy
yCIIyT KOHCYJBTaHTOB, aHJAEPPANTEPOB U T.II.

[loaTOMy B 1TaHHOM Kelce pacCMaTpHUBAIOTCS BAPUAHTHI IIPUBJICYECHNS] HHBECTULIUN ITyTEM
0aHKOBCKOI'0 KpeIuTa U SMUCCUU o0Iuranuil. 3ajjaqa MeHePKepOB — BbIOpATh U3 IpeAIaracMbIx
BapUaHTOB TOT, KOTOPBI o0ecriedynBaeT Hanboee emeBblid crioco0 MpuBIeYeHUsT (PUHAHCOBBIX
pecypcosB.

IIpoektHON KOMIaHuM «MynabTHKOM» MJIs peaju3aliyd HWHBECTHLIMOHHBIX IIPOEKTOB
TpeOyroTcst puHaHCOBBIE pecypchl B pazmepe 1000 MiH.py6. cpokoM Ha 4 roga. Komnanus permmina
IpUBJeYb CpeICTBA Ha (UHAHCOBOM pBHIHKE IIyTeM OaHKOBCKOTO KpeIuTa WM 3MHUCCHU
oOnuranuii. ['apaHToOM BBICTYHAaeT TOJOBHOE MPEANPUATHE — WHUIMATOP MPOEKTa, KOTOpOoe He
TpeOyeT OT MPOEKTHON KOMIIAHUHU BO3HArpa)</J€HUs 3a INpenocTtaBieHue rapantuu.Ha pabouem
COBEIIAHNU Yy (DMHAHCOBOTO JTUPEKTOpa PacCMAaTPUBAIOTCS BAPHAHT NMPHUBICUEHHUS] OAHKOBCKOTO
KpeIuTa U HECKOJbKO BAPHMAHTOB HMHCCUU OOBIYHBIX HEOOECHEeUeHHbIX OOMUranui,
MPEJIOKEHHBIX PA3IMYHBIMU CITy>)KOaMU KOMIIaHHUH.

bankoBckuii Kpenur.

PaccMoTpeB KpeauTHYIO 3asBKy KOMIIAHWH, OaHK MPEIOKUIT CIEIyIOIINUe YCIOBUS
KpEAUTOBaHMUS.

Kpenut B cymme 1000 mitH. py6. 6aHK mpeaocTaBisieT MPOSKTHONM KOMITAaHUM CPOKOM Ha 4
rojia moJ| rapaHTHi0 WHUIMaropa npoekra. KpenuT BeigaeTcst npoekTHOM komnanHuu nox 20%
TOJIOBBIX C €KEMECSYHOM BBIIJIATON MPONEHTOB. KpeauT moramaercs €eTMHOBPEMEHHO uepe3 4
roja.

OMuccus oOIUTralui.

I Bapuant

OUHAHCOBBIN OT/JE)T KOMIAHUH I IPUBJICUEHUSI HHBECTUIIMOHHBIX PECYPCOB MPETOKHIIT
BBIITYCTUThH O€30T3bIBHBIE YETHIPEXTOIUYHBIE OONIUTalIMi HOMUHAIBHOM cToumMocThio 1000 py0. ¢
KynoHHOH ctaBkoi 20% ronossix. Jloxon o KynoHy BeliauuBaeTcst 1 pa3 B roa. Ilo naHHBIM,
NPEJCTaBICHHbBIM (UHAHCOBBIM OTIEJIOM, B HACTOSIIEE BpeMs aHAJOTHYHbIE KOMITAHUU
OCYUIECTBIISIOT SMUCCHIO OOIUranuii Ha cpok 3-5 Jsiet, BelmiauuBas o kynony 20% ronossix. 1o
MHeHHIO0 ¢uHaHcoBoro otaena 20% - 3To HOpMalibHas PHIHOYHAsS JIOXOIHOCTh, KOTOpas Oyner
IpUBJIEKaTeNIbHA U1 HHBECTOPOB, U SMUCCHIO OOMUTAIMil Oy/leT JOCTaTOYHO JIETKO Pa3MECTHTh.
O6bem amuccun, paBublil 1000 miaH. py6. motpedyeT Boimycka 100 000 oGnuraruii, KOTOpbIe OyIyT
BBINYIIEHBI B 0€3 TOKYMEHTapHOH (hopme Kak UMeHHbIe leHHbIe Oymaru. I BapuanT



IIpensioxkeH OTHENOM MO YNPaBIEHUIO COOCTBEHHOCTHIO. [lo MHEHHIO cCIeIUaTUCTOB
JAHHOTO monpaszeneHus 20-TH NPOLEHTHBIM 3aeM CIUIIKOM Jopor. IIpennokeHo BBITYCTUTH
0€30T3bIBHBIE HEOOECIIEUeHHbIE OOJMHMralii C KyMOHHOW cTaBkoW 15% TOMOBBIX C BBIMJIATON
KynoHa 1 pa3 B rof, 4to OyJeT JemeBie B 00CTyKUBAHUN TPUBJICUEHHBIX CPECTB.

B mpencraBneHHbIX Marepuanax CIELUATIUCThl JAHHOTO OTeNa apryMEHTUPYIOT CBOIO
NO3HLHKIO 10 TToBOAYy 15% KymnoHa TeM, 4To Ha (PMHAHCOBOM PBHIHKE B HACTOSINEE BPEMSI HIMEIOTCS
oOyuranuy, BbITYIIEHHbIE KOMIIAHUEH TakKoro ke Mpoguisi, M0 KOTOPbIM YCTAHOBJIEH KYIIOH B
pa3mepe 15%. [lepen npoBenenueM coBemianus (GMHAHCOBBINA TUPEKTOP Aall MOPYUYEHUE CITyKOe
(MHAHCOBOTO aHAIM3a MOATOTOBUTH CIIPABKY IO CIEAYIOLUIMM BOTIPOCAM:

1. Kakune obnuranuu aHaJIOTMYHBIX KOMIIAHUHM B HAcTOsIEe BpeMsl 0OpallaroTcs Ha
PBIHKE, U KaKOBBI TapaMeTPhl BHITYCKa JaHHBIX OOnIUranuii?

2. JlaTb SKCIEPTHYIO OLIEHKY CYLIECTBYIOLIMX PBIHOYHBIX HMPOLEHTHBIX CTaBOK M3
CIPABKHU CIIy>KObI (PMHAHCOBOT'O aHAJIN3A.

1. Ha ¢onmoBom peiHKe B HacTosIee BpeMsi KOTUPYIOTCS OOMUT Ay, BHITYIICHHbIE
KOMIaHHUEH, KOTOpast TI0 CBOMM apameTpam (BUAY ACSATEIbHOCTH, (PMHAHCOBBIM IOKA3aTEIsIM U
Jp.) BECbMa MOX0Ka Ha KoMIaHUI0 «MylbTHKOM».O0IUrauy UMEIOT HOMUHAJIBHYIO CTOUMOCTb
1000 py6. 1 romoByI0 KyImoHHYIO cTaBKy 15%. Jo cpoka moramieHnust 3Tux oOMuranuii 1.0cTajaoch
5 net. B Hacrosiiiee BpeMst 00IMraluy 3Toi KOMIIAHUU CTOSIT Ha pbIHKE 85 % OT MX HOMUHAIbHON
CTOMMOCTH.

2. [To omneHkaM AaHAJIUTUKOB JOXOAHOCTh MO oOOpallarmoluMcs OOIUTrausImM
AQHAJIOTMYHOM KOMIAHMM MOXXHO MPHUHSTh B Kaue€CTBE PBIHOYHOM, T.€. MHBECTOPHI TOTOBBI
IPEAOCTaBUTh KOMIIAHUM HEOOXOIMMBbIE PECypChl IO/ IaHHBIN ypoBeHb JoxoqHocTH. Ha 3ampoc
AQHAJIMTUYECKOTO OT/EJIa HE3aBUCHUMAasi HMHBECTUIIMOHHAs! KOMIIAHUS OTBETHJIA, YTO IO €€ MHEHHUIO,
C Y4YETOM pHCKa MHBECTHIIMOHHOTO MPOEKTa MHBECTOPHI MOTPEOYIOT OT MPOEKTHOM KOMITaHWUU
JIOXOAHOCTH B pazmepe 20%.

3. s Bblmycka oOnmuranuii HeoOXOAUMBI yCIyrd (PMHAHCOBOIO KOHCYJBTAHTa U
aHzeppaiirepa. VYciayru (¢GuHaHCOBOro KOHCynbTaHTa cocraBisiior 500000 py6.Yemyru
aHzeppaiirepa coctaBnstor 1,2% oT ob6bema smuccHH OONUTranuMii MO MX HOMHHAIBHOM
CTOMMOCTH. AHJEppaTep rapaHTHPYET Pa3MEeIlleHNE BCEro BhITYCKa.

4. Haustor Ha peructpanuio npocnekra smuccuu coctaniseT 0,8%01 o0bema smuccun
10 HOMUHAJILHOW CTOMMOCTH OOIMTraluii HyIiiaqyuBaeTcs MpH rojaye MpocreKTa Ha
perucTpanuio.

5. VY KOMIIaHMHM MMEIOTCS OOOpOTHBIE CpeACTBa JIs OIUIAThl YCIyr (PUHAHCOBOTO
KOHCYJIbTaHTa, aH/ieppaiTepa 1 yIlaTbl HAJIOTra Ha PErUCTPALIMIO TPOEKTa SMUCCHH. 3a/laHne

1. OOGcynute mpeUIoKeHHbIE BapUaHThI PUBJICYEHUS] (PMHAHCOBBIX CPEACTB.

2. IlpousBenute OIEHKY CTOMMOCTH MIPUBIICUCHUS KallUTaIa M0 KaKIOMY BapUaHTy U
BbIOEpUTE BapHaHT, KOTOpBIM oOecreunBaeT HAUMEHbBIIYI0 CTOMMOCTb IPHUBIIEKAEMBIX
peCypcoB.

AprymeHTupyuTe cBOI BHIOOD.

PexoMeHanu K BBIIOJIHEHUIO 33JaHUS 110 KEHUCY:

1. MHeHue NHBECTUIIMOHHOM KOMIIAaHUH O MTPUEMIIEMOM 10X0AHOCTH B pazmepe 20%
HE0OXOAMMO MPOBEPHUTH, COMIOCTABUB 3TOT YPOBEHB JOXOIHOCTH C JOXOAHOCTHIO MO OOIUTallUiIM
aQHAJIOTUYHOM KOMIIAaHUH, KOTOpPbIE B HAcTOAIIee BpeMsi 00palatoTcst Ha phIHKE.

2. OneHka  CTOMMOCTH  INPHUBJIEKAEMBIX  PECYpPCOB  IMPOU3BOAUTCS  IIyTEM
COIIOCTABJICHUS OTTOKA JICHEXHBIX CPEJCTB U3 KOMIIAHUM B BHUJE IIATHI 32 PECYpPChI (C yUETOM



COMYTCTBYIOIIUX PECYpPCOB) C OOBEMOM MPUBICYCHHBIX cpeACTB. [Ipu oleHKe HEOOXOAMMO
YYUTHIBATh
BPEMECHHYIO CTOUMOCTb JICHET.

3ayeTHO-IK3aMeHAMOHHbIE MaTepHaJIbl /sl IPOMEKYTOYHOM aTTecTaluu (3a4eT)

1. ConeprkaHue MOHATHUSL IIPOEKT», KIIPOCKTHASI ACSITEILHOCTDY, «yNPABICHUE MPOEKTOMY.
[TonsiTue 1 Buabl ItanupoBanus. [IpencraBienne o NpOEKTHON AESITENTLHOCTH.

2. Dramnbl MJIAHUPOBAHUS. AKTyalbHOCTh OH3HEC-POEKTUPOBAHUS B COBPEMEHHBIX
YCJIOBUSAX XO35MCTBOBAaHHS.

3. HCTUTYyMOHAIBHOE pPEryJMpoBaHuEe MpoekTHOW nestensHocTu: PMBOK, PMI.
HopmaruBno-nipaBoBbie  akThl Poccuiickoit ®denepauvii U PETMOHOB IO PETYIUPOBAHUIO
IPOEKTHO-UHBECTULIMOHHON JESATEIIbHOCTH.

4. Cranpaptsel UNIDO, TACIS, EBPP, BFM Group, KPMG.

5. TpebGoBaHUs KPEIUTHBIX OpraHU3AINI K COJEPKAHUIO OM3HEC-TIPOCKTA.

6. Buapl HCTOYHUKOB UH(POPMALIUU IS IPOEKTHOM 1E€ATEIbHOCTH.

7. Buasl 1uteparypHbIX HCTOYHUKOB HH(pOpMaIK: yueOHas muTepaTrypa (yueOHUK, yueOHoe
nocodue), CHpaBOYHO-UH(QOPMALIMOHHAS JUTepaTypa (PHIUKIONEAMS, SHIMKIONEANYECKUN
CJIOBapb, CIIPABOYHUK, TEPMUHOJIOTMYECKHUM CIIOBAaph, TOJKOBBIN CIIOBAaph), HaydHasl TUTepaTypa
(MoHOTpadusi, COOPHUK HAYYHBIX TPYAOB, TE3UCHI JOKIAJA0B, HAYYHBIE KYPHAIbI, JUCCEPTALIHH).
Nudopmarmonnsie pecypchbl (MHTEPHET - PECYPCHI).

8. IlpaBuna um ocoOeHHOCTH WH(GOPMAIMOHHOTO MOWCKAa HMH(OpPMALUU IS TPOEKTa B
Wntepnere. OT60p, pukcamnus u 06061eHne nHpopMaLuu.

9. Knaccudukanuss mpoeKkToB MO THUIIOJOTUYECKUM IMpHU3HAKaM (10 JIOMUHUPYIOILEH B
IPOEKTE JESATEIbHOCTH; 10 MPEIMETHO-COIepKaTeIbHOM 00JacTh; MO XapaKkTepy KOOpAMHAIUH
IIPOEKTA; 110 XapaKTepy KOHTAKTOB; M0 KOJIMYECTBY YYaCTHUKOB IIPOEKTA; 110 MPOJOHKUTEILHOCTH
BBITIOJIHEHUSI IPOEKTA U JP.).

10. Tumbl poekToB MO cdepaMm eATENbHOCTH (TEeXHUYECKHUI, OpraHu3alliOHHbIH,
SKOHOMMYECKHM,  coluaibHbId, cMmemaHHblil). Kmaccel  mpoexktoB  (MOHOIPOEKTHI,
MYJIBTUIIPOEKTHI, METapOeKTHI).

11. Buast MIPOEKTOB (MHBECTUIIMOHHBIH, WHHOBAIIMOHHBIH, Hay4yHO-
MCCIIeI0OBATENhCKUNA, y4eOHO-00pa30BaTEIbHBINA, CMEIIAaHHBIH ).

12. TpeboBanus Kk BEIOOPY U POPMYIUPOBKE TEMBI POEKTA.

13. Cnoco0wI onpeenenus 1enu mpoekta. Llenenonaranue u ero 3¢hHEeKTUBHOCTS.

14. Buytpennsis cpepa peanuzauuu mnpoekta. [loHsiTHE M 3leMEHThl BHYTPEHHEH
CpeIbl.

Onenka pecypcoB 1 MOTpeOHOCTH B pMHAHCUPOBAHUU. AHAJIN3 BHYTPEHHEH Cpeibl IPEaIpUITHUS.

15. Buemnsis cpema peanuzanuu npoekra. [loHsTHe M cocTaB BHEIIHEH Cpenbl
peanu3anuu npoekra (MUKpo-, Me30-, MaKpocpea).

16. Amnanus BHemHero okpyxeHus (PEST-ananu3, SWOT-ananu3, matpunia McKinsey,
Matpuia Aacodda, moaens S cun [loprepa, aHaM3 KOHKYPEHTOB).

17. [Topsimox M TOCIEn0BaTeNbHOCTh pa3pabOTKU pa3fenioB MpoekTa. BapuaHTb
CTPYKTYpHI IIpoekTa. JlokyMeHTanbHoe 0(OopMIICHHE ITPOEKTA.

18. Pa3paboTka OTAENBbHBIX pas3fenoB NpoekTa. [Ipeamochuikd miisd  yCHemHoN
peanusaiuu NpoeKTa.

19. Prirok npoekra. Cpoku peanuzauu npoekta. CTpykTypa (UHAHCHUPOBAHUSL.



20. Hcrounuku n obecrnieueHue GuHaHCHpOBaHMS TMpoekTa. OCHOBHBIC TOKAa3aTEIN
3¢ PEeKTUBHOCTH MTPOECKTA.

21. Unest (cymHOCTh) MpoekTa MecTopacloiokeHue O00BbeKTa. XapaKTepUCTHKA
3eMeJbHOro yuacTka. [Ipeanockuiku BIOOpa MecTa MpOU3BOJCTBA.

22. [lepeuerr pabor. Omnucanwe NPOAyKTa. XaPaKTEPUCTHKH  3aKyITaeMOTO
obopynoBanus. TexHomorudeckoe obOopymoBanue. ApBroTpaHcmopT. OleHKa TOTPEOHOCTH B
pecypcax. MeToz olieHKH U iepecMmotpa iaHoB (Metoxn ITEPT).

23. Omnpenenenue o0beMa, TMHAMHUKH U CTPYKTYPbI PhIHKA MTPOILYKIMH, TPOU3BOJCTBA
IPOAYKILIMY B CTPAHE WM PETUOHE, 00beMa U JUHAMUKY IPOU3BOJICTBA.

24. OmnpeneneHue  CTPYKTYphl  IUIAHUPYEMOTO  IMPOM3BOJACTBA,  KPYMHEUIIHX
npoussoaurenei B PO u peruoxe.

25. [Torpebnenue NpoxyKIMK HA PhIHKE CTPaHbl M PETUOHA, MOHUTOPUHT IIEH.

26. [{ens! npousBoaureneil. [lorpeduTenbckue HEHBI.

27.BuemHeToproBeie omnepanuu Ha pbiHKe. OObEeM M JAMHAMHUKA SKCIOPTHO-UMIIOPTHBIX
onepanui.
28. CrpyKTypa 3KcnopTa NpoayKuuu npoekra. CTpykTypa UMIIOpTa IPOAYKLUHU IPOEKTA.
29. TloreHumanbHasi EMKOCTh PbIHKA COBITA M TEHJICHIIUH €€ U3MEHEHUSI.
30. KonkypeHuus Ha pbiHKe cObITa. OlIeHKA JOJIU phIHKA U 00BhEMa MPOJIaK.
31. XapakrepucTHKa pbIHKa CbIpbs. Kiaccudukaius nocTaBIIMKOB ChIPbSI.
32. Ilemm mapkerunra. OOmiast ctparerusi MapkeTHHra. MapKeTHHToBbIN aHamm3 (pupma,
MPOEKT, PHIHOK, MMPOTYKT, KOHKYPEHTHI).
33. llenoobOpa3zoBanue. Pexnama W mpoaBHKEHHE MPOAyKTa Ha phiHKe. DuHaHCOBOE
oOecreueHre I1aHa MapKEeTHUHTa.
34. TIlnan mpousBoacTBa. OmnucaHue MPOU3BOJACTBEHHOTO mporiecca. Cnenuduueckue
TpeOOBaHUS K OpraHu3aliy MPOU3BOJICTBA.
35. CocTaB OCHOBHOTO 00OpYAOBaHHS MPOEKTA, €ro MOCTABIIUKH U YCIOBUSI MIOCTABOK
(apeHna, MOKYIIKa), CTOUMOCTb.
36. Ceippe W wMarepuajbl, TOCTABIIUKM W II€HBL. AJIBTEPHATHUBHBIE HCTOYHUKHU
CHaOXEHMsI CHIPbEM U MaTepUaIaMU.
37. Cnoco0 amopTu3aiuu, HopMbl amopTusamnui. Ce6ecTOUMOCTh MPOTYKIIHH.
38. CrpykTypa KaluTaJbHBIX BIOXKEHHUH (CTPOUTEIHLHO-MOHTaXXHbIE PabOTHI, 3aTpaThl
Ha 000pyI0BaHKE, IPOYHE 3aTPATHI).
39. Cpoku BBOJa U OCBOCHHE MOIIIHOCTEN MPOEKTA.
40. OGecneueHue 3KOJIOTUYECKON U TEXHUUECKOI 0€30IacHOCTH.
41. OpraHu3zanuoHHO-TIpaBoBasg ¢opMa MNpeaAnpusaTHs (yCIOBUS CO3JMaHHS U
MapTHEPCTBA, yUPEIUTENN U IPUHAJICKAIINE UM JI0JIH).
42. Hanoroserii pexxuM. CTEHKXOJIIEPHI TPOEKTA.
43. PykoBomsmuii cocTaB MpoOeKTa, KpaTkue Ouorpaduueckue cropaBku. I[IpaBo
noANMucH (PUHAHCOBBIX JOKYMEHTOB.
44. Pacrmpenenenne O00sS3aHHOCTEH MEXIy WICHaMH PYKOBOJSIIErO COCTaBa.
XapakTepucTHKa IepcoHaia.
45. [IlpaBoBble acnekThl peanuzanuu npoekrta. I[logmepkka MpoekTa MECTHOU
aIMUHUCTPALUECH.
46. O0ObeM HEOOXOMUMBIX UHBECTUIINI.

47. OO0veM (prHAHCUPOBAHHMS MPOEKTA 110 UCTOYHUKAM U MTEPUOJIAM.



48. VYcnoBus npenoctaBieHus KpeaAUuToB. [1nan 10X010B U pacxomoB.

49. Tlnan nBWXEHHs TEHEKHBIX cpeAcTB. [IporHo3HbIi OanaHc.

50. Omnenka 3¢G¢GEeKTUBHOCTH MPOEKTA (YUCTHIA JTUCKOHTUPOBAHHBIN JOXOJ, UHICKC
JIOXOJHOCTH, BHYTPEHHSISI HOpMa JIOXOJTHOCTH, CPOK OKYIIa€MOCTH).

51. Omenka CTpyKTypbl OanaHca (TeKylled JIMKBUJIHOCTH, OOECIIEYEHHOCTH
COOCTBEHHBIMH CPEJCTBAMU U T.1.).

52. Ouenka GUHAHCOBOH peaIM3yeMOCTH MTPOCKTA.

53. OueHka NPOEKTHBIX PUCKOB.

54. Anaim3 6e3yObITOYHOCTH MPOCKTA.

55. Amnanu3 4yBCTBUTEJIBHOCTH IPOEKTA.

56. Pa3paboTka MEpONPUSITHI IO CHUYKEHUIO MMPOEKTHBIX PUCKOB.

57. Amnanu3 anpTepHAaTUBHBIX BAPUAHTOB BIOXKEHUSI PECYPCOB.

58. Ilpesentanus mpoekra. TpeGoBaHusi K copep:kaHuio criaiinoB. TpeGoBanusi k
0(OpPMIICHUIO MTPE3ECHTAIHI.

59. ®opmbl Tpe3eHTaMH. AJITOPUTM HATUCAHUS T€3UCOB K MIPE3CHTALINH ITPOEKTA.

Kpurepun ouennBanus pe3yjibTaToB 00y4eHUs1

B teuenue cemecTpa CTyI€HThI BBITOJIHSIIOT IPAKTUUYECKUE U CAMOCTOSTEIbHBIE 3a1aHUS B
BUJIE peeparoB U MOATOTOBKHU K AUCKYCCHUSIM.

[TonroToBineHHBIE W OQOPMIICHHBII B COOTBETCTBHHM C TpeOoBaHusMH pedepar
OLICHUBAETCS MPENOIABATENEM 10 CIEAYIOIUM KPUTEPUSIM:

— JOCTHXXEHHE TMOCTABICHHOH LIeU W 3a/lad MCCIeN0oBaHUs (HOBH3HA M aKTyaJIbHOCTh
MOCTaBJIEHHBIX B peepare mpobdiiem, NpaBUIbHOCTh (POPMYITUPOBAHUS LIENH, ONIPEIEICHUS 3a/1au
WCCIIEJIOBAHUS, TPABWIBLHOCTH BBHIOOpa METOJOB pEIICHUS 33aJad M pealu3alud Lemu;
COOTBETCTBHUE BBIBOJIOB PEIIaEMbIM 3a]jauaM, MIOCTABICHHON 1eNH, YOSIUTENbHOCTh BBIBOIOB);

— YpOBEHb 3PYAUPOBAHHOCTH aBTOpA MO HM3yYEHHOW TeMe (3HaHHWE aBTOPOM COCTOSHUS
u3ydyaeMoil mpoOiieMaTHKU, IUTHUPOBAHME HCTOYHMKOB, CTENEHb HCIOJIb30BaHUS B padore
pE3YIBTAaTOB UCCIIEJOBAHNN);

— JMYHBIE 3aciHyrd aBTopa pedepara (HOBblE 3HAHMS, KOTOPbIE MOJIY4YE€HBI MOMHMO
o0Opa3oBaTeabHON IMpOrpaMMbl, HOBM3HAa Marepuana M PacCMOTPEHHOH MNpoOieMbl, HayyHOe
3Ha4YE€HUE UCCIIEAYEMOro BOIIPOCa);

— KYJIbTypa HU3JOKEHUS U OoQOopMJIeHHs Marepuaia (JIOTHYHOCTh IOJIAYdl MaTepuaa,
IPaMOTHOCTb aBTOPA)

— KyJbTypa oopMiIeHHs MaTepHalloB (COOTBETCTBHE NMPE3EHTALIMU BCEM CTaHJIAPTHBIM
TpeOOBaHUSM);

— 3HaHWA W YMCHHUS Ha ypOBHE TPeOOBaHWI CTaHIapTa NaHHOW NWCIHIUIMHBI: 3HAHWE
(akTHUECKOTO MaTepualla, yCBOEHUE OOLIMX NOHATHH U UIeH;

— CTemeHb OOOCHOBAHHOCTH AapryMeHTOB M 0000meHuit (momHoTa, IIyOMHAa,
BCECTOPOHHOCTh PACKPBITUA TEMbI, KOPPEKTHOCTh apryMEHTAllUd M CHCTEMBI JI0Ka3aTeibCTB,
XapakTep M JOCTOBEPHOCTh NPHUMEpPOB, WJUIIOCTPATUBHOIO MaTrepuasa, HajJuuue 3HAHWUN
WHTETPUPOBAHHOTO XapaKTepa, ClIOCOOHOCTh K 0000IIEHHIO);



— Ka4eCTBO M TINCHHOCTb TOJYUYCHHBLIX PC3YyJIbTAaTOB (CTeHeHL 3aBCPIICHHOCTU

pedepaTuBHOTO MCCIIEIOBAaHUS, CIIOPHOCTh MM OAHO3HAYHOCTH BBIBOAOB); — HCIOJIH30BAHUE
JUTEPATypPHBIX HCTOYHUKOB.

Oyenxy «3aumeno» mOAy4daeT OOYYAIOUIUIICSI, KOTOPBIA TBOPYECKH, IIyOOKO U
BCECTOPOHHE OCBETHJI T€My Ha 0a3e OCHOBOIOJATAIONIMX JINTEPATypHBIX MCTOYHHKOB; €CIIU B
paboTe BCECTOPOHHE MPOAHANIM3UPOBAHBI NPUMEPHI, (AKTBl W3 NPAKTHKH MO JaHHOH
npo0ieMaTHKe; OIIyIIAeTCs CTPOras U JOTHUECKasi MOCIIEI0BATEIbHOCTh U3JI0KEHUSI MaTepHara.
CnenaHbl HEOOXOAMMBIE OTBETHI HA IIOCTABICHHBIC BONPOCHI IMPH 3alIUTE U OOCYKICHUH
pedepara.

Oyenky «He 3aumenoy 1oTy4aeT CTyACHT, KOTOPBIA B XO/I€ 3aIIUTHl HEMPABUIHLHO OCBETHII
npoOJieMy, HEIOCTaTOYHO PACKPBLT COAEpKaHHE MPOOIEMHBIX BOIPOCOB B XOJE HMCCIICIOBAHMUS,
JIOIYCTHJI HEBEPHYIO TPAKTOBKY B PACKPBITHH JIM OIICHKE KaKOr0-JIH00 BOIIpoOca.

KpuTtepun onieHKH CTyIeHYeCKHX MPOEKTOB

B mpoekTe omKHBI TPUCYTCTBOBATH U OBITh PACKPBITHI CIETYIONINE Pa3/Ieibl:

1. Pe3tome. 2. Onucanue yciyru (ToBapa, padot). 3. [lnan MapkeTHHra: ucciaeoBaHue U
aHanu3 pbiHKa. 5. Opranu3anuoHHbIN 11ad. 6. [IponsBoacTBeHHbli miaH. 7. HamoroobnoxeHue.
8. ®UHAHCOBBIH IJ1aH. 9. AHAN3 PUCKOB.

[TpoeKTHI OLIEHUBAIOTCS IO COOTBETCTBHUIO CIEAYIOIIUM KPUTEPHUSIM:

- KOHKYpPEHTOCIIOCOOHOCTB; (MPOopabOoTKa phIHOYHON MOTPEOHOCTH);

- TOTOBHOCTB IPOEKTa K BHEAPEHHIO (YPOBEHb TOTOBHOCTH ITPOEKTA JUIS 3aITyCKa);

- 00beM peanuzaiui;

- CPOK OKYIaeMOCTH;

- IUTaHUpyeMasi MPpUObLIb, PEHTA0ETbHOCTD;

- OroxeTHast 3 PEKTUBHOCTD (POCT HAJOTOBBIX MOCTYIIJICHUN B OIOIKETHI BCEX YPOBHEH);

- conpanbHas YQPEKTUBHOCTD (CO3aHUE JOTIOTHUTEIBHBIX pA00YUX MECT).

Kpurepun oueHuBaHus 1o 3aqery:

«3aUTE€HO»: CTYNEHT BJIAJICET TEOPETUYECKUMU 3HAHUSAMU I10 IIPEAMETY, 3HA€T OCHOBBI
NPOEKTHON JEATENbHOCTH, JAONMYCKAaeT HEe3HaYMTelIbHbIE OMIMOKU; CTYJEHT yMEET HpPaBUIbHO
OOBSICHATH JIEKIIMOHHBIA MaTepuall, WLTIOCTPUPYS €ro MpuMepaMH.

«HE 3aUTEHO»: Marepuajg HE YCBOCH WM YCBOCH YaCTUYHO, CTYAEHT 3aTpyAHSICTCS
NPUBECTH MPUMEPHl MO OCHOBHBIM TeMaM JUCIUIUIMHBI, JOBOJBHO OTPaHUYEHHBIH 00BeM
3HaHWH NPOrpaMMHOIO MaTepHaa.

OneHOYHBIE CPEICTBA TSI THBAIM/IOB U JIUI] C OTPAHHYEHHBIMHA BO3MOKHOCTSIMU 3/I0POBBS
BBIOUPAIOTCS C YYETOM UX HHIWBUIYaITBHBIX ICHXO()U3MUECKIX 0COOCHHOCTEH.

— HpI/I HeO6X0)II/IMOCTI/I HNHBaJInJgamM nu JIMIamM C OFpaHI/I‘IeHHLIMI/I
BO3MOXKHOCTSIMH 37I0POBbsI TIPEOCTABISAETCS TOTOTHUTEIFHOE BpeMs HJSl MOITOTOBKH
OTBETa Ha YK3aMeHe;

- MpH  TPOBEACHUM TMPOLEAYPHl OICHUBAHUS PE3YJIBTATOB  OOydYCHUs
HWHBAJINJIO0OB U JIUI[ C OI paHI/I‘-IeHHI:IMI/I BO3MOXKXHOCTAMHAU 3I[OpOBI>}I HpeILYCManI/IBaCTCﬂ
MCIIOJIb30BAaHUE TEXHUYCCKUX CPEJICTB, HECOOXOAMMBIX UM B CBSI3H C UX MHIUBH Iy IbHBIMH
0COOECHHOCTSMU;



- Opu  HEOOXOOMMOCTH It OOydaromuxcs C  OrpaHUYCHHBIMHU

BO3MO)KHOCTSIMU 3/I0POBBSI 1 HHBAJIHJIOB MIPOIICypa OLICHUBAHHS PE3YJIbTaTOB O0yUYCHHS

M0 JUCLUUIUIMHE MOXKET MIPOBOJUTHCS B HECKOJIBKO ATAIIOB.

[Iponienypa oleHMBaHUSI PE3yJILTATOB OOyUYSHHsI MHBAJIHIOB M JIUI[ C OTPaHUYCHHBIMHU
BO3MO)KHOCTSIMU 3[IOPOBbSI 110 JHCHUIUIMHE (MOIYJIO) TPEIyCMaTpUBACT IPEIOCTABICHHE
uHpopmau B (opmax, aJTaNTHPOBAHHBIX K OTPAaHMYCHHUSIM WX 370POBbS M BOCIPHUATHUS
uHpopmanmuu:

J1J1st T C HApYIICHUSIMH 3PCHHS:

— B Te4yaTHOW (opMe YBEIWYEHHBIM HIPUPTOM, — B (OpPME IEKTPOHHOTO

JOKyMEHTA.

JUnist a1 ¢ HapyIIEHUSIMU CITyXa!

— B reyatHou (opme,
- B (hopMe AIIEKTPOHHOTO JIOKYMEHTA.
J1i1st JIU1 ¢ HApyIIEHUSIMHA OTIOPHO-/IBUTATEIILHOTO alllapara:
— B reyatHou (opme,
- B (hopMe AIIEKTPOHHOTO IOKYMEHTA.

JlaHHBII TIepeYeHb MOXET ObITh KOHKPETH3HMPOBaH B 3aBUCHMOCTH OT KOHTHHICHTA

00y4JarOIINXCH.

5. llepeyenb y4eOHOI JuTEPATYpPhl, HHPOPMALNMOHHBIX PECYPCOB  TEXHOJIOTHIi

5.1. YueOHasi auteparypa

1. AxmenoBa M.P., Knemesa 0.C., IlonoBuenko M.A. OCHOBBI TNPOEKTHOTO
MEHEe/DKMEeHTa: yueOHoe nocoOue. MUHHCTEpPCTBO HAayKu U BBICIIEro obpa3oBaHusi Poccuiickoii
Oenepanun, KybaHnckuil rocynapcTBeHHblil yHuBepceuTeT. — KpacHonap: Ky0OaHckuit roc. yH-T,
2021. - 171 c. — 500 sx3. ISBN 978-5-8209-2022-6.

2. ®enopoBa, AHHa BanepbeBHa. Teopusi opraHumszalum ¥ OpraHU3ALMOHHOE
NPOEKTHpOBaHUE: y4yeOHOe mocoOue s CTYJEHTOB, OOyyarollMXcs 110 HalpaBICHUIO
"Oxonomuka u ympasierue" / A. B. ®enoposa. - Mocksa : KHOPYC, 2020. - 238 c. : wi. -
(Maructparypa). - bubmuorp.: c. 233-238. - ISBN 978-5-406-00139-4 - Tekcr
HEIMOCPEACTBEHHBIN.

3. Cambridge handbook of organizational project management / Shankar Sankaran,
Ralf Miiller, Nathalie Drouin. - Cambridge, ... [et al.] : Cambridge University Press, 2017. - xvii,
393 p., incl. index. - ISBN 978-1-107-15772-9

4. MyparoBa, Apnenus PunatoBHa (KyOI'Y). OxoHomuueckas 3¢p¢GeKTHBHOCTh
OM3HECTIPOEKTOB : ydeOHO-MeToauueckoe nocobue / A. P. MyparoBa, M. A. Illymununa ;
Bnagumupckuii  ¢un. aBTOHOMHOM HEKOMMeEpUecKoil 0O0pa30BaT. OpraHM3alMM  BBICIIETO
obpazoBanmus LlenTpocoro3a Poc. @enepanun "Poc. yH-T koomepanuu". - Bnagumup : Apkaum,
2016.-126c.:
wi. - bubmmorp.: c. 116-118. - ISBN 978-5-93767-163-9

5. OpnoB, Muxaun AJiekcaHIpOBUY. YUHUM HPOEKTHOMY MBIIUICHHIO B IIKOJIE :
s dextuBHbIl TpeHUHT 1o meronuke MTPU3 / M. A. Opnos, JI. H. Jlyxanuna, A. B.
Bunpunnckuii. - Mocksa : COJIOH-IIpecc, 2018. - 176 c. : un. - Ha o6un. : Teopus Pemenus
N3o0peratensckux 3anay (TPU3) st npodeccnonanbHOro Oyayiero BeITYCKHHUKA HIKOJIBL.
Monepn TPU3 niis npenogasarenei mkon U koyutepken. - ISBN 978-5-91359-270-5



6. JlaBpoBckuii, bopuc JleonnmoBuy. MHBECTHIIMOHHBIH MEHEIKMEHT : ydeOHOe
nocobue / b. JI. JlaBpoBckuii, 1. B. Tlo3aaskoBa ; M-Bo oOpa3oBanust u Hayku Poc. ®denearum,
Hosocu6. roc. TexH. yH-T, [@ak. 6usneca]. - HoBocubupck : [M3x-8o HI'TY], 2018. - 171 c. : un.
- bubnuorp. B xonne 1. - ISBN 978-5-7782-3457-4

5.2. llepuonnyeckas Jureparypa

1. Ba3wr nannasix kommaanu «Vct Boroy http://dlib.eastview.com

2. Onexrponnas 6ubmroreka GREBENNIKON.RU https://grebennikon.ru/

3. Hayuynas onekrponHas Oubmmorexka (HDB) eLIBRARY.RU
https://elibrary.ru/projects/subscription/rus_titles free.asp 4.

Kypnan «MenemxmeHT B Poccuu u 3a pyoesxom».

5. Kypnan «OKoHOMHUKA: TEOpUS U IPAKTUKA»

6. Xypnan «PernonanbHasi 5JKOHOMUKA: TEOPUS U MPAKTHUKA»

7. KypHan « 9KOHOMUYECKUN aHAIU3: TEOPHS U MTPAKTHKA»

8. KypHan «OxoHOMHUYECKas HayKa coBpeMeHHoU Poccumn»

5.3. UHTepHeT-pecypchl, B TOM 4HCJIe COBPeMeHHbIe NpodecCHOHAIbHbIE 0a3bl
JAAHHBIX H HH(OPMAIHOHHBbIE CTIPABOYHBIE CHCTEMbI JJIEKTPOHHO-0HOJIMOTEYHbIE CHCTEMbI
OBbO):

DBC «HOPAWT» https://urait.ru/

AbC « YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAVH» www.biblioclub.ru
OBC «BOOK.ru» https://www.book.ru

OBbC «ZNANIUM.COM» www.znanium.com

OBbC «JIAHb» https://e.lanbook.com

A

IIpodeccuonanbubie 6a3bl JAHHBIX:

1. Scopus http://www.scopus.com/

2. ScienceDirect www.sciencedirect.com

3. XKypnans! uznarensctBa Wiley https://onlinelibrary.wiley.com/

4. HayuHas snekrponHas 6ubnuoreka (HOb) http://www.elibrary.ru/

5. IloTHOTEKCTOBBIE apXUBBI BEAYIIUX 3aMaHbIX HAYYHBIX KYPHAJIOB HA
Poccuiickoit mnardopme Hayunbix xxypHaioB HOMKOH http://archive.neicon.ru

6. HartmonanpHast ayeKTpoHHas OnOnuoTeka (0CcTyn K DJIeKTPOHHON OulmroTeke
muccepraiuii Poccuiickoii rocynapcrennoi oubnunoreku (PI'b) https://rusneb.ru/

7. llpesunentckas 6ubnmoreka um. b.H. Enpumna https://www.prlib.ru/

8. Dnexrponnas kouiekius Okcdopackoro Poccuiickoro @onma
https://ebookcentral.proquest.com/lib/kubanstate/home.action 9. Springer Journals
https://link.springer.com/

10. Nature Journals https://www.nature.com/siteindex/index.html

11. Springer Nature Protocols and Methods
https://experiments.springernature.com/sources/springer-protocols

12. Springer Materials http://materials.springer.com/

13. zbMath https://zbmath.org/

14. Nano Database https://nano.nature.com/

15. Springer eBooks: https://link.springer.com/

16. "Jlekropuym TB" http://www.lektorium.tv/
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17. Yuuepcurerckas nHpopmannonHas cucrema POCCUS http://uisrussia.msu.ru

HNudopmanuoHHble CIPABOYHbIE CHCTEMbI:
1. Koncynprant [lmioc - cmpaBouHas mpaBoBas cucTema (ZOCTYI IO JIOKAJIbHON CETH C
KOMITBIOTEPOB OUOTMOTEKHN )

Pecypchl ¢cBOGOIHOTO JOCTYHA:
1. AMepuKaHCKas maTeHTHas 6a3a gaHHbIX http://www.uspto.gov/patft/
2. KubepJlenunka (http://cyberleninka.ru/);
3. MuUHHUCTEpPCTBO HAayKH U BbIcIero oOpasoBaHust Poccuiickoit ®Denepanun
https://www.minobrnauki.gov.ru/;

4. ®enepanbHblil moptan "Poccuiickoe odpa3zoBanue" http://www.edu.ru/;

5. Uapopmanmonnas cucrema "EnmHOoe OKHO JocTyma K 00pa3oBaTelbHBIM
pecypcam" http://window.edu.ru/;

6. Enqunas KOJUJIEKLIYSI U QPOBBIX 00pa3oBaTeIbHBIX pecypcoB
http://schoolcollection.edu.ru/ .

7. ITpoext ['ocynapcTBeHHOro MHCTUTYTA pycckoro si3bika uMeHu A.C. [Tymkuna
"O6pa3oBanue Ha pycckoM" https://pushkininstitute.ru/;
8. CripaBouHO-WH(pOpMaIMOHHEIH TopTan "Pycckuii si3pIk" http://gramota.ru/;

9. Ciyx0a TeMaTH4eCKUX TOJKOBBIX cioBapeil http://www.glossary.ru/;

10. CrnoBapu u sHIMKIIONIEAMH http://dic.academic.ru/;
11. O6pazoBarenpHbli mopran "Yueba" http://www.ucheba.com/;
12. 3akoHonpoekt "O6 oOpa3oBanuu B Poccuiickoit denepanun". Bonpocs n

OTBETHI http://xn--273--84d1f.xn--plai/voprosy_i_otvety

CoOcTBeHHBIC JJICEKTPOHHBIE 00pa3oBarTeJibHbIe M HH(OPMALHMOHHBIE PpPecypchl
KyoI'y:

1. ONEKTPOHHBIN Karajor Hayunoit 6ubnuorexku Kyol'y
http://megapro.kubsu.ru/MegaPro/Web

2. OneKTpoHHas oubmmoTexa TPYZOB YUYEHBIX KyoI'Y
http://megapro.kubsu.ru/MegaPro/UserEntry?Action=ToDb&idb=6

3. Cpena Moy apHOTO TUHaMHYeCcKoro o0ydenus http://moodle.kubsu.ru

4. baza yueOHBIX TIUIaHOB, Y4eOHO-METOAMYECKUX KOMILJIEKCOB, MyONUKaui u
koH(pepentuit http://mschool.kubsu.ru/

5. bubnuoreka  uHGOPMAIMOHHBIX  pecypcoB  Kadenpbl  HHPOPMALIMOHHBIX
oOpa3oBareibHbIX TeXHONMOTUi http://mschool.kubsu.ru;

6. DOnekTpoHHBIN apxuB qokyMeHTOB KyOI'Y http://docspace.kubsu.ru/

7. OnexkTpoHHbIe 00pa3oBaTenbHbIE pecypchl Kadeapsl MHOOPMAIIMOHHBIX CHUCTEM U

TexHoJorui B o0pazoBanuu Ky6I'Y u Hayuno-metoanyeckoro xypHana "HHIKOJIBHBIE I'O/IbI"
http://icdau.kubsu.ru/

6. Metoanueckue ykazaHus JJisi 00y4arouuXcsi 0 OCBOCHHM IO M CIUILIMHBI (MOLYJIA)
[IpenofgaBanye AUCHMILIAHBI BKJIIOYACT JIEKUMHM U TMPAKTUYECKHUE 3aHATUSA, B T.4. B
UHTEPAKTUBHON ¢opme (Ipe3eHTaluH JO0KIA0B, TUCKYCCHH), OCHOBHas IIellb KOTOPBIX —
yriyOlieHHOE U3y4YeHHe MpooieM JEKIIMOHHOTO Kypca U 0TpaboTKa COOTBETCTBYIOLINX YMEHUH U
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HaBBIKOB Pa0OThl. [loMHMO ayAMTOpHBIX 3aHATHH, MpelycMaTpUBAEeTCS 3HAYMTEIbHBIN 00beM
CaMOCTOSATENILHOM pabOThl CTYJCHTOB.

K kxaxxnomy odepeqHOMY ayIUTOPHOMY 3aHATHIO CTYIEHTHI 00sS3aHbI MOATOTOBUTHCS TI0
COOTBETCTBYIOLLIEMY pa3lely NpPOEKTa WM TEME, CaMOCTOSATENBHO H3ydas TEOPETHYECKUI
MaTepual, 3a4aTh BO3HMKAIOIIME NPU HM3YYCHMH MaTepHalla BOIIPOCHI, OTBETUTh HA BOIIPOCHI
npernojasaresisi. AyAUTOpHBIC 3aHATHA MPOBOJATCA B (popMe CeMHUHApOB, 1€ B JAUAIOIE CO
CTyIlEHTaMH IIPENOaBaTellb BBIICHACT YPOBEHb YCBOCHHMS TEX WIM HMHBIX HNPUHLIMIIMAIBHBIX
BOIIPOCOB, OTHOCSILUXCS K pacCMaTpUBaeMoOi TeMe Kypca, Ooisiee moapoOHo ocBelas Hanbonee
BaXKHBIC U TPYAHbIE MOMEHTBHI.

Ienbro caMOCTOATENBHON PabOThl CTYAEHTA SABJSETCA MOJIyY€HUE 3HAaHUM 110 OTIEIbHBIM
TeMaM JUCLMILIMHBI, a TAKKe IPUOOPETEeHNE MPAKTUYECKUX HAaBBIKOB M YMEHHUM HCIIOJIb30BAHUS
pPa3IUYHBIX METO/0B
CaMOCTOATENIbHOM paboThl CTyAEHTa MO JMCLUIUIMHE OIpeneseTcs TpeOoBaHUsAMU palbodei
IIPOrpaMMbl, METOAUYECKMMH MaTepualaMHy, 3aJaHUSAMHM U PEKOMEHIALMSIMM IIPETOAaBaTells ¢

OMIIUPUYCCKOI0O MW  TCOPCTUUCCKOIO0 HMCCIICAOBAHMA. ConepmaHHe

Y4€TOM MHAUBUAYAIbHBIX BOBMOKHOCTEN U CITOCOOHOCTEN CTY/IEHTOB.

CamocrosiTenbHas padoTa CTYJICHTOB YCIOBHO MOIPA3IEISIeTCsl Ha OOIIYIO YacTh ISl BCEX
CTYJICHTOB U 4aCTh, KOTOPAs BBITIOJIHSIETCS 110 MHUIIMATHBE CTYICHTA.

OO6miast — 3T0: anpoOUpPOBaHKUE U3YUYEHHOTO JIEKIIMOHHOTO MaTepualia MPUMEHHUTEIBHO K
PELICHUIO KOHKPETHBIX MPOOJIeM, TPUBOIUMBIX B KAUECTBE MPUMEpPa HAa CEMHHAPCKHUX 3aHATHUSIX;
U3ydeHUE TEeM, MPEAYCMOTPEHHBIX yUEOHOW MPOrpaMMOM JJIsi CaMOCTOSITEIIBHOTO W3yUYeHUS;
IMOATrOTOBKAa K BBICTYIICHUAM H COO6HI€HI/I$IM Ha CCMHHapax; BBIIOJIHCHUC MW ITHMCbMCHHOC
oopMiIeHHE TIPOEKTa, 3alaHuii, pa3paboTKa CXeM, IuarpaMM M HMX HarsigHoe odopmiieHue;
MOJTOTOBKa pedepara-npe3eHTalluu MO0 BBHIOPAHHOW TeMaTHKe; CHCTeMaTH3allus H3YyYEeHHOTO
Marepuaia rnepej KOJUIOKBUyMaMH U IPYTUMH KOHTPOJIBHBIMU MEPOIPUATUAMU; CAMOKOHTPOJIE.

[lo wHHMIMATHBE CTyJAEHTa OCYIIECTBISIOTCA JOMOJHUTENbHBIE K
KOHCYJIbTalU U 3aHATUSA C TBOPUCCKHUM OCMBICICHUEM HpO6J'I€MaTI/IKI/I Kypca.

IIporpaMme

B ocBoeHMM MUCHUIIIMHBI MHBAIMAAMHA U JUI[AMU C OTPAHHMYEHHBIMUA BO3MOXXHOCTSIMH
3I0pOBbsl OOINBIIOE 3HAYEHHE WMEEeT HHAMBHIyalbHas ydeOHas paboTa (KOHCYIbTallUU) —
JIOTIOJIHUTENBHOE Pa3bsICHEHNE YUEOHOTr0 MaTepuara.

NunuBuayanbHble KOHCYNBTAIllMM O MPEIMETY SBISIFOTCS BaXXHBIM  (DaKTOpOM,
CIIOCOOCTBYIOIIIUM WHAMBHIyalN3allud OO0yUYeHHUSI U YCTAaHOBJICHUIO BOCIIUTATEIBHOTO KOHTAKTa
MEXIy TIpenojaBaTejieM ¢ OOyYarol[UMCs WHBAJIWIOM WM JIUIIOM C OTrPaHUYECHHBIMU
BO3MOKHOCTSIMH 37J0POBBS.

7. MaTepuajibHO-TeXHHYECKOe oOecrevyeHne mo Jucuunjiange (MoayJio)

HanmeHnoBanue crienuaiabHBIX
TIOMEICHUH

OCHAIIEHHOCTD CIEIHATbBHBIX
MOMEIEHUH

[lepeueHs TMIIEH3UOHHOTO
MPOTPAMMHOTO 00eCTIeUeHUS

Y4eOHbie ayIUTOPUH JUTSt
MIPOBE/ICHUS 3aHATHI JICKIIMOHHOTO
tuna (aya. 201C, 300C, 315C)

Kommnext yueGHON Mebenn; mocka
yueOHas MarHUTHO-MapKepHasi;
IIPOEKTOP HUHTEPAKTUBHBIN; 3KpaH
MPOEKIMOHHBIN; TpHOyHa
WHTEPaKTHBHAs, HOyTOYK

Microsoft Windows,
Microsoft Office Professional Plus




VYuebubie ayIUTOpUHN qna | Kommrekr — yuebnoit  mebemm; | Microsoft Windows,
MIPOBEJCHUS 3aHATUH CEMHUHAPCKOTO MarHUTHO-MapKepHast J0CKa; | Microsoft Office Professional Plus
THIIa, TPYIIOBBIX U | MpOEeKTOp UHTEPaKTHBHBIH,
MHJIMBHIYalIbHBIX  KOHCYNBTAlUM, | TepeHOCHOIH; 5KpaH
TEKyIICTO KOHTpOJIA 1 | mpoeKIUOHHBI; KOMIIbIOTEpHAs
IPOMEXKYTOYHON aTTecTauuy (ayx. TEXHMKA C MOJKIIOYECHUEM K CETH
230C, 227C, 207C, 311C). UnTepHeT
Jnst  caMOCTOATENbHON  paboThl  OOydYaromMXCS — MPEAYCMOTPEHBI  IOMELICHHS,

YKOMILIIEKTOBAHHBIC CHCHH&HI/ISI/IpOBaHHOﬁ MC6CJ'II>IO, OCHAIICHHBIC KOMHBI-OTCpHOfI TEXHHUKOH C

BO3MOXHOCTBIO ITOAKJIIIOYCHHA K CCTH «HHTepHeT» U o0ecIieucHUEM A0CTyIlla B JJICKTPOHHYIO

UH(POPMALMOHHO-00pa30BaTEIbHYIO CPEAy YHUBEPCUTETA.

HanmeHnoBaHue noMeleHu ais
CaMOCTOSTENLHOI PabOThI
00yJaronuxcst

OCHAIIIEHHOCTh TIOMEIICHHUH IS
CaMOCTOATENBHOM PabOThI
o0yJaronxcs

[epeveHs TUIICH3HOHHOTO
IPOTPaMMHOTO 00ECTICUCHHS

TTomemenue i1 caMOCTOSITEIbHOU
paboThl o0yvarommxcst (AUTaaIbHbINH
3an Hay4roit 6nbnnorexn)

Meobenb: yaeOHas MeOenh
Komruiekt  crienmanu3upoBaHHOU
MeOenu:  KOMITBIOTEPHBIC  CTOJIBI
Ob6opynoBanue: KOMIIBIOTEpHAs
TEXHHKAa C MOAKIIOYEHHEM K
nH(OpMaTMOHHO-
KOMMYHHKaIlMOHHOH
«ntepreT»
EKTPOHHYIO
nH(pOpPMaITMOHHOOOPa30BaATEIbHY IO
cpeny oOpazoBaTensHON
opraHusaluy, BeO-KaMephl,
KOMMYHHKaIlMOHHOE
obopynoBanue, obecrednBaroliee
JOCTYH K  CEeTH  WHTEpHET
(poBonHOE COETHEHHE U
6ecnpoBOHOE COEANHEHNUE T10
texHosnornu Wi-Fi)

ceTH
JIOCTYIIOM B

Microsoft Windows,

Microsoft Office Professional Plus

Tlomemenue Ay CaMOCTOSTEIBHOM
pabotsr obyuaromuxcs (120C,

311C, 120C)

Me0enu;
JIOCKa.

Kommurexr y4eOHoit
MarHUTHO-MapKepHas
KommbsroTepHas TeXHHKa C
MOAKIIIOYEHUEM K ceTH VIHTepHeT

Microsoft Windows,
Microsoft Office Professional Plus




