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1 I_[e.]m H 3aJa4Y1 U3YUYCHUSA TUCHUIIJINHDI

1.1 Heab ocBOeHUST TUCHUILIHHBI

Lesib TUCUMIUIMHBI SIBJISIETCS: Pa3BUTHE JIMYHOCTHBIX KauecTB M (pOpMHUpOBaHUE Tpodec-
CHOHAJIHBIX KOMIETEHIMI B 00JIACTH CTPATETHYECKOT0 MEHEPKMEHTA Ha OCHOBE TaApMOHUYHOTO
coyeTaHus: (PyHJaMEHTAIbHONH HAay4YHOW M NMPO(EeCCHOHAIBHOW MOATrOTOBKH; (POPMHpPOBAHUE Y
o0yyJaromuxcs TeOPETUIECKUX 3HAHUH U MPAKTHUECKUX HABBIKOB MCIIOIB30BaHUS HHCTPYMEHTOB
Y METOJIOB CTPATETUYECKOTO MEHEKMEHTA 10 MPUHATHIO OPTraHU3allMOHHO-YTIPABICHYECKHX pe-
IICHUH B SKOHOMHUYECKOH JeSITeIbHOCTH X03IUCTBYIOLINX CYOBEKTOB; BEIOOpA U pea3aliii Me-
TOJIMYECKHE TOAXO0/I0B, IPUMEHIEMbIX B CUCTEME CTPATErHUECKOro MEHEKMEHTa, 0 000011e-
HUIO U KPUTUYECKON OIEHKE Pe3yJIbTaTOB, MOJYYCHHBIX OTCUECTBEHHBIMH U 3apyOeKHBIMH HC-
CIJIeZIOBATEIISIMU, BBISIBJICHUIO MIEPCIIEKTUBHBIX HATIPABJICHUH CTPATETHYECKOTO MEHEDKMEHTA pa3-
BUTHS SKOHOMUYECKOH EATETbHOCTH XO3SIMCTBYIOIUX CyOBEKTOB.

1.2 3agayu AUCHUILUINHBI

— ¢opmupoBaHue y 00yUarOMIMUXCs MIPEJICTABICHUH O CYIIIHOCTU U POJIU CTPATETHYECKOTO
MEHEJKMEHTa B 00€CIeUeHUH YCTONUMBOro (PyHKIIMOHUPOBAHUS U PA3BUTHUS MPOMBIIUIEHHOTO
NPEINpUSATHS;

— U3y4YEHHE TEOPETUUECKUX U IKOHOMETPUUECKUX OCHOB CTPATErMUECKOr0 MEHEIKMEHTA
1 (opMUpOBaHUE YMEHUS IPUMEHATH B YIIPABICHUHU KOJJIEKTUBOM, B TOM YHCIIE U B chepe CBOeH
npoeCCUOHATLHOMN 1eATEIbHOCTH;

— MCCIIEA0BAaHNE KOHLENINN CTPaTErMueCKOro MEHEKMEHTA, UCIOIb3yEMBIX B POCCUI-
CKOM ¥ 3apyOeKHOMU MPaKTHKE, C LEJIbIO TOATOTOBKU K PYKOBOJICTBY KOJUIEKTUBOM B cepe cBoei
npoeCCUOHATIBHON JeSITeIbHOCTH, TOJIEPAHTHO BOCIPUHUMAS COLMANbHBIE, STHUYECKHUE, KOH-
(eccuoHambHBIE U KyJIbTYypHBIC Pa3IHyus;

— H3YYEHHE TEOPETUKO-METOAMUYECKUX OCHOB CTPATETMYECKOT0 MEHEKMEHTA IPUHSATHS
OpraHMU3allMOHHO-YIIPABJIEHYECKUX PEIIEHUN B SKOHOMHUYECKOHN IEATEIbHOCTH XO3HCTBYIOIINX
CyOBEKTOB;

— (GopMHpOBaHNE HABBIKOB CHCTEMHOIO, CUTYallMOHHOTO M CTPAaTETMYECKOTO aHaJIn3a,
OIIpEeJICJICHUS] HANPaBJICHUH U TPACKTOPHI 3KOHOMUYECKOTO Pa3BUTHS XO3SMCTBYIOMIUX CYyObEK-
TOB, pa3pabOTKH CTpaTeruil ux (YHKIMOHUPOBAHUS U PA3BUTHUs, OOOCHOBAHUS MEPOIPUATHH,
o0eCTeYnBAaIOIIUX UX PEaTH3aIMIO HA TIPAKTHKE.

1.3 MecTo qUCHUILVINHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

Jucuumnna «CTpaTernyeckiii MEHEXKMEHT » OTHOCUTCS K 6apuamueHou 4yactu bioka
1 "Iucuuruabl (MOAyH)" yueOHOTO TUTaHa.

OOyuaromyecs, MPUCTYNHUBIINE K W3YUYEHUIO NUCHUILIMHBI «CTpaTerndeckuii MeHe K-
MEHT», IOJKHBI TOHUMAaTh OCHOBHBIE 3aKOHBI OOIECTBEHHOTO M SKOHOMHUYECKOTO Pa3BUTHS, 3a-
KOHOMEPHOCTU (HOPMHUPOBAHMS U PA3BUTHSI HALIMOHAIBHBIX YKOHOMHUK, 3HaTh KOHIETIINH, TIPUH-
IIUIIBI, METOJT bl OOIIET0 MEHEIKMEHTA; 0COOCHHOCTH (PYHKIIMOHUPOBAHUS MHUPOBON SKOHOMUKH
B YCJIOBUSX (PMHAHCOBBIX KPU3HCOB; (POPMYJIMPOBATH OCHOBHBIC YEPTHI II100ATU3AINN; BIAJCTh
KYJIbTYpOW MBILIUIEHUS, YMETh JIOTHYHO U SCHO CTPOUTH YCTHYIO U IUCbMEHHYIO peub, apryMeH-
THUPOBAHO OOBSCHATH CBOIO TIO3ULIMIO, paboTaTh ¢ nH(popMaIuen 1 3¢(HEeKTUBHO B3aUMOICHCTBO-
BaTh B IPyIIIIE.

Kypc «CtpaTternueckuii MEHeDKMEHT » 0a3upyeTcs Ha 3HAHUSX, TOJTyYeHHBIX MaruCTpaH-
TaMH B paMKaX OCBOCHUS TUCIMILINH « MeHemkMenT», «Kopnopartusaelie puHaHCh», «[1manupo-
BaHUe, IPOTHO3UPOBAHNE M MAKPOIKOHOMHUYECKUH aHaIM3», « MapKeTHHI.

1.4 IlepedeHb MUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHsI 10 JMCHHUILJIMHE, COOTHECEHHBIX
¢ IVIAHUPYEMBIMH pe3yJIbTATAMHU O0CBOCHHS 00pa3oBaTe/IbHOI MPOrpaMMBbl.



W3ydenune nanHoN yueOHON TUCIMIUIMHBI HAMIPaBJIEHO Ha (POPMHUPOBAHUE y 00yUaroIuXcs oouye-
npogeccuonanvuvix u npogeccuonanvuvix komnerenmii (OK/OIIK/TIK): OIIK-2, OIIK-3, IIK-

1.
No WNunexe | Coneprxkanue Komre- B pesynbrare u3ydenus: yueOHOM AUCHUTUINHBI
~ | xomrie- | TeHUMH (WM e€ ya- 00yyYaromuecst T0IHKHBI
f.. TESHIIUU CTH) 3HaATh YMETh BJIA1€Th
1. OIIK-2 | rOTOBHOCTBIO PYKOBO- | OCHOBBI pyKO- | C(OOPMHUPOBATH | HaBBIKaMu (op-
JWTh KOJUICKTHBOM B | BOJICTBA KOJIJICK-| MUCCHIO, LI€JH, | MUPOBAaHUS MUC-
cepe cBoeit mpodec- | TuBOM B chepe | 3amaun pyKo- CHUM, LieJIeH, 3a-
CHOHAIILHOM JIesTeNb- | cBoeH mpodec- | BOACTBA KOJUICK-| a4 YIPaBICHUS
HOCTH, TOJIEPAHTHO CHOHAJILHOM Jie- | TUBOM B cpepe | KOJUIEKTUBOM B
BOCIIPUHUMAS COIIH- SATETLHOCTH; cBoeii mpodec- | chepe cBoeit
aJIbHBIC, THUYECKUE, | KOHICTIINU CHOHAJILHOM Jie- | mpodeccruoHanb-
KOH(ecCHOHAbHBIE U | CTpaTernye- ATEIBHOCTH; HOM JeATeNbHO-
KyJIbTYpPHBIE Pa3JIM4Msl | CKOTO MEHE/DK- | aHAJU3UPOBATh | CTU; HABBIKAMU
MeHTa 10 (op- | KOHIETIUU aHaJM3a " orpe-
MHUPOBAHHIO cTpaTermue- neneHus Hauoo-
MEXKJIUYHOCT- CKOTO MEeHeIK- | Jee d3pexTus-
HBIX B3aIMOOT- | MEHTa 10 (op- | HBIX KOHIETIUN
HOIICHUH, TOJIe- | MUPOBAHHIO cTpaTermue-
PAHTHOTO BOC- | MEXJIMYHOCT- | CKOTO MEHE/IXK-
NPUSATHUS COIIM- | HBIX B3aUMOOT- | MEHTa 1o ¢op-
aJIbHBIX, STHUYE-| HOLICHUH, TOJIe- | MUPOBAHHUIO
CKHUX, KOH(ecCH-| paHTHOTO BOC- | MEKJIMYHOCT-
OHAJIbHBIX U NPUATHUS COIM- | HBIX B3aMOOT-
KYJIbTYpPHBIX aJIbHBIX, STHUYE-| HOIICHUH, ToJIe-
pa3uumii CKHUX, KOH(pecCH-| paHTHOTO BOC-
OHAJIbHBIX U MPUATHUS COLH-
KYJIbTYpPHBIX QJIbHBIX, STHUYE-
pasnuuuii u CKHUX, KOH(eccH-
OTIpeNeNATh OHAJIbHBIX U
HanOonee 3¢- | KyJIbTYPHBIX
(eKTHBHBIC B paznuuuii
KOHKPETHBIX
YCIIOBHSX
2. OIIK-3 | criocOGHOCTBIO MPUHHK- | HHCTPYMEHTHI U | OIPEIEIISTh HHCTPYMEHTaMH
MaTh OPTaHU3ALMOHHO-| METOIBI Haubonee 3¢- | U MeToaMu
YIIPaBJIEHYECKUE pelle-| cTpaTernye- (eKTHUBHBIC HH- | CTpaTeruye-

HUsL

CKOI'0 MEHEJIK-
MEHTa 110 IpHU-
HSTHUIO OpraHu-
3allMOHHO-
yIpaBIECHYECKUX
peLIeHu! B DKO-
HOMUYECKOH Jie-
ATEIBHOCTH XO-
3SIUCTBYIOIIUX
CyOBEKTOB

CTPYMEHTBI U
Meroasl Ctpare-
TMYECKOro Me-
HEPKMEHTA I10
IIPUHSTHIO Opra-
HU3aLUOHHO-
yIpaBIECHYECKHX
peLIeHu! B DKO-
HOMUYECKOH Jie-
ATEIBHOCTH XO-
3SIUCTBYIOLIUX
CyOBEKTOB

CKOI'0 MEHEJIK-
MEHTa 110 IpHU-
HSTHUIO OpraHu-
3allMOHHO-
yIpaBIECHYECKHX
peLIeHu! B KO-
HOMUYECKOH Jie-
ATEIBHOCTH XO-
3SIUCTBYIOLIUX
CyOBEKTOB




OTCUCCTBCHHBIMHU U 3a-
PYOEKHBIMHU HCCIIENI0-
BaTCJIsIMU, BBIABJIIATH
NEPCIEKTUBHBIE
HaIlpaBJICHHA, COCTAB-
IATh IPOrpaMMy

HEPKMEHTA I10
000011IeHUIO U
KPUTHYECKOU
OLIEHKE pEe3YJIb-
TaTOB, M1OJIy4EH-
HBIX OTeYe-
CTBEHHBIMU U
3apyOeKHBIMU
uccienoBaTe-
JISIMU, BBISIBIIE-
HUIO NIEPCIIEK-
TUBHBIX HaIpaB-
JICHUU pa3BUTHS,
-METOJIUKOH CO-
CTaBJICHUS IIPO-
IpaMMBbI HccIie-
JIOBaHUI

No HNunekc | ConepxkaHue Komrie- B pesynbrare nzydeHus yueOHOU AUCIUILTUHBI
I 1; KOMIIe- | TeHIuU (uau e€ 4a- 00y4aronuecs JOJKHBI
| TeHIUH CTH) 3HATH yMeThb BJIAJE€Th
3. IIK-1 | ctocoGHOCTBIO 00600~ | METOAMYECKUE | OCYIIECTBIIATH | METOAMYCCKUMHU
maTh U KPUTHIECKH MOJXO/bI B CU- | BBIOOp HanboJsee| MoaX0AaMu B
OLICHUBATD PC3YyIIb- CTEME CTPATETU- | PALIUOHAIIBHBIX | CUCTEME CTpaTe-
TaTbl, MOy ICHHBIC YECKOro Me- METOJMYECKUX | THYECKOrO Me-

MIOJIXOJI0B B CH-
CTEME CTpaTeru-
YECKOro Me-
HEPKMEHTA I10
000011IeHUIO 1
KPUTHYECKOU
OLIEHKE pE3YJIb-
TaTOB, IOJIy4EH-
HBIX OTeYe-
CTBEHHBIMU U
3apyOeKHBIMU
uccienoBaTe-
J5IMH, BBIsIBIIE-
HUIO NIEPCIIEK-
TUBHBIX HaIlPaB-
JICHUU pa3BUTHS;
IIPUMEHSTH Me-
TOMKY COCTaB-
JIEHUS TIPO-
IpaMMBbI HccIie-

JIOBaHUU

HEPKMEHTA I10
000011IeHUIO U
KPUTHYECKOU
OLIEHKE pEe3yJIb-
TaTOB, MOJIy4EH-
HBIX OTeYe-
CTBEHHBIMU U
3apyOeKHBIMU
uccienoBaTe-
JISIMU, BBISIBIIE-
HUIO NIEPCIIEK-
TUBHBIX HaIpaBs-
JICHUU pa3BUTHS;
-METOJIUKOH CO-
CTaBJICHUS IIPO-
IpaMMBbI HccIie-
JIOBaHUI

2. CTpyKTypa H coep:KaHue JMCIUIITHHBI

2.1 PacnipegesieHne TPyA0EMKOCTH AUCHHMILIMHBI IO BHAaM padoT
O6mas TpyJ0€MKOCTh JUCIUTUIMHBI COCTABISET 2 3a4. e11. (72 4acoB), UX paclpeneicHHe
110 BUJaM padoT NpeACTaBIeHO B Tabaule (011 cmydenmos ODO).

Buz yae6HO# paboTh Bcero Cemectpsl
4acoB (dachn)
C
KonrtakTHas padora, B TOM 4ncIe:
AyIuTOpHBIE 3aHATHS (BCEro): 28 28
3aHAaTHUA IEKIIHOHHOI'O TUIIA 8 8 - - -
JlaGopaTopHble 3aHATHUS - - - - -
3aHATHSI CEMUHAPCKOTr0 TUIA (CEMHUHApPBI, IPaKTHYe- 20 20 i i i
CKHE 3aHsITHs)
NHas koHTaKTHasA padoTa:
KonTponb camoctosrenpHoi padotsel (KCP) - -
ITpomexyrounas arrectauus (MKP) 0,2 0,2
CamocrosiTesibHas padoTa, B TOM 4HcJIe:
Kypcosas paboma - - - - -
IIpopabomxka yuebno2o (meopemuueckoeo) mamepuaia 22 22 - - -




Buinonanenue unousuoyanvhvix 3a0anui (n002omoska

. . 21,8 | 21,8 - -
coodbwenutl, npezeHmayuii)
Pechepam - - - -
IToaroTroBKa K TEKyLIeMy KOHTPOJIIO - - - -
KonTpoJis:
[ToaroroBka K 3K3aMeHyY - -
OO0mas Tpy10eMKOCTb qac. 72 72 - -
B TOM 4YHCJIe KOHTAKTHasA 282 | 282
padora
3a4. e 2 2

2.2 CTpyKTypa IMCUHMILJIMHbI:

Pacrnipenenenne BUI0B y4eOHOM paOOThI U UX TPYJOEMKOCTH IO TEMaM JTUCHIUTUIHHEI.
Tewmbl quctmminHbl, u3ydaeMelie B C cemectpe (ouras ¢hopma)

KonnuecTBo yacos
Brea-
Ne HaumenoBanue rem AyRMTODHAA |y IMTOP-
Bcerg pabota Has pa-
6ota
J | 113 JIP | CPC
1 2 3 4 5 6 7
1. |Crparernueckuii MEHEIKMEHT KakK sIBJICHUE U npouecc| & 4 4
5 KovHKypeHTHHe MIPEUMYIIECTBA CTPATETUH Mpeanpus- g 4 4
TUH
3. |AHanu3 BHEUIHEW cpenibl IPEANpUsATUs 9,8 4 5,8
4.  |Ananu3 BHyTpeHHEHN Cpebl IPEeAPHUATHS 10 4 6
5. |MexayHapoaHble CTPATETHYECKUE IEPCIIEKTUBBI 8 2 6
6 ®opMUpOBaHUE U aHATTU3 CTPATETHUECKUX AIbTEpHA- 10 4 6
' |TuB, pa3paboTKa CTpaTeruu
7. |BbiOop 1 060CHOBaHHME CTPATETUH pa3BUTHUS 10 4 6
2 Crparerndyeckue aibsSHChI, MCHEPKMEHT 3HaHUH U 00- 3 ) 6
pa3oBaTelIbHbIC OPraHU3aALUU
Konmpons
Kypcosas paboma
IIpomexncymounas ammecmayusi (UKP) 0,2
Hmoeco no oucyuniune: 72 | 8 20 - 43,8
2.3 Conepxxanue TeM AUCHUILIHHBI:
2.3.1 3ansATHSA JeKIMOHHOIO THIIA
®opma
Ne Hanvienosanme ConeprxaHue TeMbl TEKYIIETO
TEMPE KOHTPOJIS
1 2 3 4
1. Crpaterue- CTpaTeFI/IV‘{eCKI/If/'I MEHE)KMEHT B CUCTEME ympaBieHus opra-|  Keiic-
cxuii MeHemK. |ASALMEH. CyIIHOCTh CTPATETHUYECKOT0 MEHE/DKMEHTA U IPU-|  cmaou,
MOHT Kak sipie- | AHPI BO3PACTAHUS €0 pOJMH B COBPEMEHHBIX yCIOBHSX. Tecmuposa-
DTarnsl CTPAaTErHYeCKOro MEHEHKMEHTA M UX KpaTKas XxapakTe- Hue
HUE U NpolLece




pucTHKa. MeTo1bl CTpaTErnuecKoro aHajlu3a U X KpaTkas Xa-
pakrepuctuka. Marpuna bBOCTOHCKOM KOHCYJIBTaTHUBHOU
Ipynnsl Kak MeToJl cTparerndeckoro aanuza. SWOT — ananus
U METoJuKa ero mposeaeHus. OnpeneneHue o0Iero Hamnpas-
JICHUSI pa3BUTHsI OpraHU3alUu.

2. [Tonatne muccum opraHuzanuud. Muccusi, UMUK U Openn|  Keiic-
npennpustus. Llenmun pasButus opranuzanuu. OCHOBHBIE|  cmaou,
KoHKypeHTHBIe HaNpaBJICHUs BBIPAOOTKU CTpAaTeTUH Pa3BUTHUSL opraHu3auuu.|7ecmuposa-
HpemMymecTBa JInnepcTBO B MUHMMU3ALNU U3IEPKEK IPOU3BoACTBa. Crienu- Hue
crpareruii IM3aLKA B [POU3BOACTBE MPOYKIIHH. DUKCUPOBAHUE CET-
., |MEHTa pbIHKA U KOHLIEHTpALUs YCUJIMHA HA 3TOM HalpaBJICHUH.
IIpEANPUATHI
OTaloOHHBIE CTPATETUU U UX KpaTkas Xapakrepuctuka. Crpa-
TE€rMM KOHLIEHTPUPOBaHHOro pocra. CTpaTeruu HHTErpUpO-
BaHHOTO pocta. CTpaTeruu TuBEpCcUUIIMPOBAHHOTO POCTA.
2.3.2 3aHATHSA CEMHHAPCKOI0 THIIA
dopma
HaumenoBanue o
Ne MBI TemaTHka NpakTUYECKUX 3aHATHH (CEMUHApPOB) TEKYILEro
KOHTPOJISI
1 2 3 4
3. Ananu3 ¢pakTopoB BHEIIHEH cpepl pyHKIMOHUpOBaHus op-| /[loknao-
raam3aiui. AHanu3 (pakTopoB o0IIel UM JanbHEH OKpyXa-| npezeHma-
rouei cpenpl. Crpaterus ydacTus B HPOAYKTE KpPYIHOIO yus,
npennpusatus. Crpareruss HCIOJIB30BaHUSA NpeuMylnecTs| Tecmuposa-
KpynHOro npeanpusatus. OyHKIMOHAIBHBIE CTPATETUH pa3- Hue
BUTHS TPEANpUATHA. MapKeTHHT Kak OOBEKT cTpareruye-
AHanu3 BHEII- |CKOTO yIpaBiIeHHs. MapKEeTHUHIOBBIE CTPATETUU B CUCTEME
HEH cpelbl pe- |peanu3annu 0a30Boii cTpaTeru. ToBapHas CTpaTerusi B CH-
HIPUSITHS CTeMe MapKeTHHI'OBOM cTpaTeruu. CTpaTerus ieHooOpa3oBa-
HUS: CYIIHOCTh U OCHOBHBIE pa3HOBUAHOCTU. CTpaTerus npo-
JBUKEHMSI TOBAPOB HA PBIHOK KaK KOMIIOHEHT MapKETHHIO-
BOi1 cTpareruu. [Ipon3BoACTBO Kak OOBEKT CTPATErMYECKOTO
ynpasieHus. CTpaTeruu pa3BUTHs IIPOU3BOJCTBA Ha IMpea-
npusTHU. KOMIIOHEHTBI CTpaTernu pa3BUTHs IPOU3BOCTBA U
UX KpaTKasi XapaKTEpUCTHKA.
4. AHanu3 ¥ oueHka (HakTopoB ONMKHEH OKpyskaroulei cpeabl.| /[loknao-
AHanu3 BHyTpeHHEHl cpeabl opraHuzanuu. Crpateruum ue-| npeseHma-
MOYKK JOOaBIEHHOW CTOMMOCTH Ha mpeanpustuu. Jloru- yus,
CTHKa U €€ poJIb B Jielie peann3anuu 6a30Boii crpareruu npea-| 7ecmuposa-
AHanu3 BHYT-  |NpuATUSA. Pa3HOBUIHOCTH JJIOTUCTUYECKUX CUCTEM U UX KpaT- Hue
peHHel cpebl  [Kasg xapaktepuctuka. IlepcoHan npeanpusTus Kak OOBEKT
NPEaNpUATHs.  |CTpaTerudeckoro ynpasiaeHus. CTpaTeruu ynpasieHHs Hep-
COHAJIOM Ha MpPEANpPUSATHH. DTalbl peaju3alud CTpaTeruu
yIOpaBICHUS IMEPCOHATIOM M HUX KpaTKas XapaKTEpUCTHUKA.
CymHOCTh U KOMIIOHEHTHI (PUHAHCOBOM CTpaTEeruu Mpearpu-
ATHSL.
5. Crparerun 1eeHanpaBlIeHHOro cokpameHud. Crparterun Occe
MexayHapoa-  [pa3BUTHS NPEANPUSATHIA Majoro 6usHeca: oOuias xapakrepu-| 7ecmuposa-
HbIE cTpareruye- |cruka. CTpaTeruy caMoCTOSTENILHOTO Pa3BUTHUS MAJIbIX MPEA- Hue

CKHC MICPCIICK-
THUBBI

npustuil. Ctparerust xonupoBanusi. CTpaTeruss onTUMalb-
HOro pazmepa. CTpaTreruy BCTpauBaHUs MaJIbIX IPEAIPUATUN
B JIEATEIBbHOCTh KPYIHBIX.




6. DopmHpoBanic MHHOBanum Kak 00bEKT cTpaTerndeckoro ympasienus. Uu-| Tecmuposa-
W aHam3 cTpate- HOBAIIMOHHBIE CTpaTeruu npeanpuatus. OpraHusalloOHHas Hue
HeCKHX anh. | CTPYKTYPa YIPABICHHS KaK 00BEKT CTPATEeriecKOro yIpas-

TepHATHB, paspa- nenus. CtpaTeruu OpraHM3allMOHHBIX W3MEHEHuH. MeTosl
CTPATETMYECKOro YIPABIEHUsA. YIPABICHHUE IIOCPEICTBOM
00TKa cTpaTeruu
paHXUPOBAaHM 3a]a4.

7. VYnpasieHue 1o cinadbiM U CUJIBHBIM CUTHalaM. YTpasieHue| Muousuoy-
BhiGop 1 06oc- B YCJIOBUSX CTpPaTE€rMuecKux HeokuaaHHocTell. KoHTponb| anvuwbiii
HOBAHHE CTpaTe- peain3aluy CTPATETUU Pa3BUTHSI NPEINPUITHS. DTalbl OCy-| HpOeKm,
ryif passuTHS LIECTBJICHUS CTPATErMYECKOro KOHTPOJIsL, UX KpaTKas Xapak-| Iecmuposa-

TepucTuKa. Meroasl OCYIIECTBIECHUs CTPATErNYE€CKOro KOH- Hue
TPOJIAL.
8. BaxXHOCTh MEXIyHapOJHOM SKCIAHCHM KakK *XH3HecrnocoO-| Kouno-

HOW cTpareruu auBepcUUKau. VICTOYHMKM HAalMOHANb-|  KEUYM,
HOTO IIPEUMYILECTBA, TO €CThb IOYEMYy OTpacib B JAHHOU|Iecmuposa-
cTpaHe Oonee (WM MEHEe) yCIelTHa, YeM Ta K€ OTpacib B Hue
Ipyro# ctpane. MotuBauuu (WIN BbITOAbI) U PUCKHU, CBSA3AH-
HBIC C MEXIYHApOIAHOW JKCIAHCUEH, BKIIOYas BO3HMKAIO-
Y10 TeHACHIMIO K YBEJIMYCHUIO O(PIIOPHON U ayTCOPCUHTO-
BOU JIEATEIBbHOCTH. J[B€ IIPOTHUBOIIOJIOKHBIE CUJIBI - CHUXKE-
HUE 3aTpaT ¥ aJanTalys K MECTHBIM PBIHKAM - C KOTOPBIMHU
CTAJKUBAIOTCSI (UPMBI MPU BBIXOJE HAa MEXIyHApOTHBIC
pbiHKHU. [IpenMymiecTBa U HEIOCTATKH, CBA3AHHBIE C KAXKIOMU
U3 4YETBIPEX OCHOBHBIX CTpPATEruil: MEKIyHapoJHas, IJIO-
OanbHAs, MyJIbTH-BHYTPEHHSISI M TpaHCHAaLMOHaNbHas. Paz-
HULIA MEK1Y PETMOHAJIbHBIMU KOMIIAHUAMU U IEUCTBUTEIIBHO
r7100aJIbHBIMUA KOMITAHUSIMH.

Crparernueckue
AJIbSIHCBI, M€-
HEP)KMEHT 3Ha-
HU 1 00pa3oBa-
TEJbHBIE Opra-
HU3AIIH

2.3.3 JIaGopaTopHbIe 3aHATHS
Jlabopamopnule 3anamus — He npedyCcMOmpeHoi.

2.3.4 IlpumepHasi TeMaTHKA KyPCOBBIX padoT (IIPOEKTOB)
Kypcoesas paboma — ne npedycmompena.

2.4 IlepeyeHb y4eOHO-METOAMYECKOT0 00eceYeHUs AJIs1 CAMOCTOATEIbHOH padoThl

oﬁyqammnxm no JMCHUIJIMHE

No

Bux CPC [Tepeuensb yueOHO-METOUUECKOTO 00ECIIEYCHHSI TUCITUTUINHBI 10
BBITIOJTHEHUIO CAMOCTOSTEIILHOU PabOThI

1

2 3

Metoanyeckue ykazaHus Ui MOATOTOBKH K 3aHATHUSIM JICKIHOHHOTO
¥ CEMHUHApPCKOTO TUMA. Y TBepXkeHbI Ha 3aceqannu CoBeTa 5KOHOMHU-
gyeckoro ¢axynabrera DI'BOY BO «KyO6I'Y». IIpotokon Ne 8 ot 29
utoHs 2017 r. Pexxum pgocryna:

https://www .kubsu.ru/ru/econ/metodicheskie-ukazaniya
MeTtoanyeckue yKka3zaHHs [0 BBITOJTHEHUIO CAMOCTOSTENIbHON paOoOThI
oOyyaromuxcs. Y TBepKIeHbI Ha 3aceannu CoBeTa 3KOHOMUYECKOTO
¢dakynpTera @I'BOY BO «KyOI'Y». [Ipotokon Ne 8 ot 29 utons 2017
r. Pesxxum noctyna: https://www.kubsu.ru/ru/econ/metodicheskie-
ukazaniya

[[popaboTka 1 MOBTO-
pEeHUE JICKIHOHHOTO
Matepuasa, MaTepu-
Anla yaeOHOU 1 Hayy-
HOU JIUTEpaTyphl,
[MOATrOTOBKA K CEMHU-
HApCKUM 3aHATHAM

MeTtoanyeckue yKka3zaHHs [0 BBITOJIHEHUIO CAMOCTOSTENILHON paboThI
oOyyaromuxcs. Y TBep)KIeHbI Ha 3aceannu CoBeTa 3KOHOMUYECKOTO
¢dakynprera @PI'BOY BO «KyOI'Y». [TpoTokosn Ne 8 ot 29 utons 2017

[logroroBka K pere-
HUIO 3aJ1a4 U TECTOB




r. Pexxum noctyma: https://www.kubsu.ru/ru/econ/metodicheskie-
ukazaniya

[loaroroBka mokia-
3 NOB-Mpe3eHTalMI

MeTtoanyeckue yKa3zaHHs [0 BBITOJIHEHUIO CAMOCTOSTENILHON paboThI
oOyyaromuxcs. Y TBepKIeHbI Ha 3aceannu CoBeTa 3KOHOMUYECKOTO
¢dakynpTera @I'BOY BO «KyOI'Y». [IpoTokon Ne 8 ot 29 utons 2017
T.

[loAroToBKa K BHI-
[MOJIHEHUIO PaCYETHO-
rpaguueckux 3ama-
HHUH

Meroauueckue yka3aHusi 10 BBIIIOTHEHUIO PacYeTHO-TPahUIeCcKuX
3a7aHuil. YTBepkIeHbI Ha 3aceqann CoBeTa 3KOHOMHYECKOTo (a-
kynbreta PI'BOY BO «Kyo6I'Y». [Ipotokon Ne 8 ot 29 utons 2017 r.
Pexum noctyna: https://www.kubsu.ru/ru/econ/metodicheskie-
ukazaniya

Meroauueckre yka3aHus 10 BBIITOJHEHUIO CAMOCTOSTEIBHOM PabOThI
oOydaromumxcs. Y TBepKJIeHbI Ha 3aceianiu CoBeTa SKOHOMUYECKOTO
¢dakynpTera @I'BOY BO «KyOI'Y». [IpoTokon Ne 8 ot 29 utons 2017
r. Pesxum noctyna: https://www.kubsu.ru/ru/econ/metodicheskie-
ukazaniya

[TonroroBka k TeKy-
[lIEMY KOHTPOJIIO

Meroauueckre yka3aHus 10 BBIITOJHEHUIO CAMOCTOSTEIBHOM PabOThI
oOyuaromumxcs. Y TBepKIeHbI Ha 3aceiaHiu CoBeTa SKOHOMUYECKOTO
¢dakynpTera @I'BOY BO «KyOI'Y». [Ipotokosn Ne 8 ot 29 utons 2017
r. Pesxxum noctyna: https://www.kubsu.ru/ru/econ/metodicheskie-
ukazaniya

Y4eOHO-MEeTOANYECKHE MaTepHallbl JJIsi CaMOCTOSTENbHONW paboOThl OOYYAroMIMXCS U3
YHUCJia UHBAIUIOB U JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3/10poBbsi (OB3) npenocrasistorcs
B (hopMax, alanTUPOBAHHBIX K OTPAHMUYEHUSM UX 3/I0POBbS U BOCTIPUSATHS HHPOPMAIUH:

JList TUIT ¢ HapyIICHUSIMU 3PCHHUS

— B I1e4aTHOM (hopMe yBEITMUYCHHBIM HIPUPTOM,

— B (pOopMe AIIEKTPOHHOTO IOKYMEHTAa,

JList TUIT ¢ HapyIIeHUSIMH CITyXa:

— B 1e4aTHo# opwme,

— B (popMe PIIEKTPOHHOTO TOKYMEHTA.

JLyist TuIT ¢ HapyIISHUSIMU OMOPHO-IBUTATEIILHOTO arapara:

— B 1e4yaTHoi opwme,

— B (pOopMe AIIEKTPOHHOTO IOKYMEHTAa,

JlaHHBIN TepevYeHb MOXKET OBITh KOHKPETU3UPOBAH B 3aBHCUMOCTH OT KOHTHHIEHTa 00Y-

Yaromuxcs.

3. O0pa3oBaTeJIbHbIEC TEXHOJIOTHH

B npenonaBanny Kypca HCIIOJIb3YIOTCSI COBpEMEHHBIE 00pa30BaTeIbHbIC TEXHOJIOTHH:

- My.]'IBTHMGIIHﬁHBIC JICKUH C JICMCHTAaMU JUCKYCCHUU,

- ”HPOPMAIIMOHHO-KOMMYHUKATUBHBIEC TEXHOJIOTUH;

- UCCIICO0OBATCIIbCKUEC METOAbI B O6y‘IeHI/II/I;

- pobIeMHOE 00yYeHHE.

B yyeOHOM mporecce nCHoIb3yI0TCs HHTEPAKTUBHBIE (POPMBI TPOBECHHUS 3aHATUI. B co-
YeTaHUH C BHEAYIUTOPHOI pabOTOil OHM CO3JAIOT JOMOJHHUTEIbHbIE YCIOBUS (POPMHUPOBAHUS U
pa3BUTHS TPeOYyEMBIX KOMIIETEHIMI OOYJarOIIMXCsl, IOCKOJIBKY MO3BOJIIIOT 00€CIIeYNTh aKTHB-
HOC BBaHMOHGﬁCTBHC BCCX YUACTHHUKOB. Ot METOAbI CHOCOGCTBYIOT JIMYHOCTHO-OPUCHTHUPOBAH-

HOMY IIOJIXOY.

Ha nekuunu ¢ 3neMeHTaMu AUCKYCCHU OCYIIECTBIISIETCS] TOCTAaHOBKA U pa3pelieHne yueo-
HBIX NPOOJIEM C PA3IMYHON CTENEHBIO MPUOOLICHHUS K STOMY 00yUYaIOMIUXCS.




[TpenycmaTpuBaeTcs cieayoliee MeToIuueckoe o0ecrieyeHre: mepeueHb BOIPOCOB U TEM
Uil 00CYKIIEHHsI, KOHTPOJIbHbIE BOMPOCHL. [Ipo0ieMHble 3aHATHS CEMHHAPCKOTO THIA MPOBO-
asTes B popMe COBMECTHOTO 00CYKACHHUSI TOCTABICHHON MPOOJIEMBI JJ1s1 BRIpAaOOTKH O0IIUX pe-
IICHUH WM TOUCKA HOBBIX UieH. Llenb — BBIIBUTH KaK MOXKHO OOJIBIIIE TOUEK 3PEHUS U PACIIUPHUTD
TOPU30HT MBIIIICHUS y 00y4Jalonuxcs. 3a/1a4uy MPeroiaBaTelis B TOM cliyyae: HalpaBisaTh TUC-
KYCCHIO, 3a/1aBaTh BOIIPOCHI, MpeaaraTh MyTH PELICHHUs, COCOOCTBOBATH OTKPHITOMY OOMEHY
MHEHUU.

[To nanbosee CIOKHBIM U TUCKYCCHOHHBIM TEMaM IPelyCMOTPEHO MPOBeIeHNE HayYHOU
muckyccun. OHa MpoBOIUTCS B (hopMe BOMPOCOB, 337aBa€MbIX 00yUYaIOIIMMUCS U MPeroiaBaTe-
JIeM aBTOpy 3cce WM pedepara, ¢ MOCISAYIOMHUM 00CYKICHUEM Pa3IUYHBIX TOYEK 3pPEHUS Ha
npobaemy.

B mporecce u3yueHus ABYX pa3fesioB UCHOJIB3YIOTCS TPYIIIOBBIE U CAMOCTOSTEILHBIC
¢dopmbl paboOTHI, HANPaBJICHHbIE HAa OCMBICIIEHHE CIIOKHBIX HECTPYKTYPHPOBAHHBIX MPOOIEM
npeamera ooydeHusi, GopMupoBaHHe COOCTBEHHON apryMEHTUPOBAHHOHN MO3MIMHU T10 MPOOIEM-
HBIM aCIeKTaM U3y4aeMOi TeMBbIL. 3/1eCh UCTIONB3YETCs TAKKE TaKast 00pa3oBaTesIbHas TEXHOJIOT U
Kak: paboTa B MaJIbIX IPyNIax 1Mo pa30opy KOHKPETHBIX CUTYAIHH.

Mansie rpynnsl oOydaromuxcsi (2—4 4en.) BBITOJHSIOT Pojib (DYHKIIMOHAIBHBIX CITYXO
KOMITaHUH, 1eSTeNbHOCTh KOTOPBIX SIBJISETCS MPEAMETOM aHalU3a U XapaKTepU3yeTcsl JaHHBIMH,
coJiepKalMHCS B 3a/laHuM. B Xo/1e aHanmm3a CHOIb3YyIOTCS Pa3InYHbIe METO/IbI HCCIIEIOBAHNUS
(comManbHO-3KOHOMUYECKHE, SIKOHOMETPUYECKHE, MApPKETUHIOBBIE U Jp.), HA OCHOBAaHUHM KOTO-
PBIX 00y4Yaromuecs JeNalT COOTBETCTBYIOIINE BBIBOABI O COCTOSIHMM U MEPCIIEKTUBAX Pa3BUTHSA
npeanpusTHs (OpraHU3alyn ), BBISBISIOT UMEIOIIUECS TPOOIeMbl U ITpearoIaraeMple MyTH pele-
HUS, a 3aTeM B X071€ 00CY>KACHUS U IPYMIOBOrO MITypMa BEIPa0aTHIBAIOT COBMECTHBIE PELICHHUS.

OTnenbHbIe TeMbI JUCUUTUTMHBI IPEATONaraioT PelIeHne TECTOBbIX 3a/IaHU U pacUeTHBIX
3a7a4. DTO MO3BOJISET OCYIIECTBIATH TEKYIIUH KOHTPOJIb 3HAHUHM U YMEHHH 10 TUCIUTUIMHE.

Brinonnenue pacueTHO-rpauuecKoro 3a1aHus U MOArOTOBKA TOK/IaJa-IPEe3eHTAIUH 103~
BOJISIET B KOMIJIEKCE OI[CHUTh 3HAHUSI, YMEHHUS U HaBBIKU (POPMUPYEMBIX JUCHUIUIMHON Mpodec-
CHOHAJIHBIX KOMIIETECHIUH.

Jns popmMHupoBaHUs MPOTYKTHUBHOTO MBINUICHHUS, TEPMUHOJIOTHUECKOM TPAaMOTHOCTH U
MOTHBAIIMM K TBOPUYECKOMY OCBOCHHIO YU4€OHOTO MarepHaja BHEIPEHBI CleIyomue oopa3oBa-
TEJIbHBIE TEXHOJIOTHH:

1. UrpoBoe mpoektupoBanue. CyImHOCTh AAHHOTO METOJa MHTEPAKTUBHOTO OOydeHUs
cllymaTeneil 3akiodaercss B pa3pabOTKe METOAMK HccienoBaHuid. MrpoBoe MpoeKTHpOBaHHE
NpEeIoiaraeT: Haludhe UCCIIE0BATEIbCKOM TN METOIMYECKOM MpoOIeMbl U 33aJ1a4, O KOTOPBIX
cooOrmraer 00yyaromMMCes MpernoiaBaTellb, I MpodiemMa BBIABUraeTCS 00y4alonMMHCS; pa3zie-
JIeHHEe 00y4JaroUINXCs Ha HEOOJIbIINE COPEBHYIOIIMECS TPYIIBI (BO3MOKHO MHIMBHIyaJIbHOE y4a-
CTHE B UIPOBOM IPOECKTUPOBAHUH OOYUAIOIIMXCs); pa3paboTKa y4acTHUKAMHU BapUaHTOB pelle-
HUI MOCTaBJICHHON MPOOIEMbl WM 33/1a4; PELIEH3UPOBAaHUE BBIMOJIHEHHBIX Pa3paboTOK: MpoBe-
JICHHE 3aCeaHni COBETa IPYIIBI 00YYAIONINXCS, HA KOTOPOM YYaCTHUKH IMyOJIMYHO 3aIIUIIAI0T
pa3paboTaHHbIE BAPHAHTHI PELICHUN TPOOIEMBI.

2.. lHpuBuayanpHble M TPYNIOBBIE KOHCYJIbTallMU. VHIUBUAyalbHBIE KOHCYJbTAIlUU
MIPOBOJIATCSI OIMH Pa3 B HEJAENIO MOCe Y4eOHBIX 3aHATUN MOCPEACTBOM MPEAMETHOTO JUAI0ora
npernoiaBaTessi ¢ 00y4YaromuMCs IO Pa3InYHBIM COAEPIKATEIbHBIM U OPTaHU3allMOHHBIM BOIIPO-
caMm y4eOHOTO MOJYJIS.

JUis nui ¢ orpaHMYEHHBIMH BO3MOXHOCTSIMH 30POBBSI IIPEIYCMOTPEHA OpraHHU3alus
KOHCYJIbTallU! C UCIIOJIBb30BAaHUEM ICKTPOHHOM IIOYTHI.

4. OuneHo4YHbIe CPeACTBA ISl TEKYILIEero KOHTPOJIsSI YCIIeBAeMOCTH H IIPOMEKYTOYHOM
aTTecTaluu

4.1 ®oHJ OLEHOYHBIX CPEICTB IJIsl IPOBEAeHHUA TeKYILero KOHTPOJIst



Texyuuii KOHTPOJIb OCYIIECTBIIACTCS B X0/€ yU4eOHOTO Mpoliecca U KOHCYJIbTHPOBAHUS
CTYJIEHTOB I10 pe3yJIbTaTaM OCBOCHUS IIPOrPAMMBI KypCa U BBIIIOJHEHHUs CaMOCTOSITEIbHBIX Pa-
601. OH npeaycMaTpUBaeT MPOBEPKY TOTOBHOCTH CTYJICHTOB K IUIAHOBBIM 3aHATHSAM, OLICHKY Ka-
YECTBA U CAMOCTOSITEIbHOCTH BBIIIOJIHEHUS 3alaHUM HA IPAKTUYECKUX 3aHATHUIX, IPOBEPKY IIpa-
BWJIBHOCTH PEILECHUS [IOCTABJICHHBIX 3aa4.

Keiic-Craan

Ipumepnoe 3adanus onsn pewenus Keuc-3a0a4u no pasoeny (meme) oucyuniunvl Ne 1.
Cmpamezuueckuii MEHeONCMeHM KaxK s6JeHue u npoyecc

Crparerus B neiicteuu [MKEA ]
Crparerust ynpapieHHus TpeOyeT yueTa IMHUPOKOTo CIIEKTpa GakTOpoB, YTOOBI pa3paboTaTh coria-
COBAHHOE JIOJITOCPOYHOE HAIIpaBJICHUE Ul OpraHU3aluy.
B 1953 rony, Bcero uepes ueTsipe roga nocie Toro, kak Iureap Kammpan BelltycTHII CBOM EPBBIN
KaTaJIOT TIOYTOBBIX 3aKa30B, B KOTOPOM IpECTaBlIeHa MeOeIh MECTHOTO MPOU3BOACTBA, OH OT-
KpBUI CBOM NepBbId MarasuH B AnbMxynsT, [lIBenus. C Tex mop oH U €ro NpeeMHUKH CO3haln
ri100aNbHyI0 ceTh Mara3uHoB B 28 crpaHax. [lepBoHadaibHO Mara3uHbl ObUIM OTKPBITHI TOJIBKO B
CkaHIMHABHHU, HO TIO Mepe TOro, Kak ObUTM JOCTUTHYTHI OO0jiee BBICOKHE YPOBHHM yCIeXa, Mara-
3MHBI CO3/IaBAMCh B TE€X CTPaHaX, IJ€ BO3HArpaXkJeHHE, a TaKXKe PHUCK MpoBajia ObUIM TOpPa3ao
Bbile. Bo Bcex 3TUX cTpaHax KOHLENIMS PO3HWYHOM Toproiu Ingvar Kamprad ocraBanach
HEM3MEHHOM: «IIpeaaraTh HIMPOKHA aCCOPTUMEHT MPEAMETOB 0OCTAHOBKU XOPOILIETo AU3aifHa 1
(YHKIMOHATBHOCTH 110 TAKUM HHU3KUM IIeHaM, YTO OOJIIIMHCTBO JIFOJIH MOTYT MO3BOJIUTH cebe
KYIHUTb UX».
B 1980-x Aunpec MoOGepr cTan HCIOTHUTENBHBIM AUpekTopoM. TeM He MeHee, BiusiHue MHrBapa
Kammpana Bce eme moxkno Haiitu. IKEA Bcerma Obiia CKpOMHOIM B CBOEM MoXxoje. B mepBbie
roJI6I OH mepeexan B Jlanuto, 9To0bI n30exkaTh MIBEACKOT0 HATOT00010KeH!UI. OTrOI0CKH TOH XKe
¢dmtocopun u CTUIIS MOXKHO OBLIO YBUIETh Y AHepca Mobepra. OH nmpuxoaui B opuc B KOMIIa-
HuM Nissan Primera, oneTsiit B He(OpMaIbHYIO OJSKIY M Yachl, Kak U Jpyrue COTPYTHHUKH. 32
rpaHMIIel OH IYTEIIECTBOBAJ MO aBHAOHMIETaM SKOHOM-KJIAcCa U OCTAaHABIMBAJICSA B CKPOMHBIX
orenax. OH 0XKuAai, YTO €ro PyKOBOAMTENH IMOCTYIAT Tak *ke. Takas OCTOPOKHOCTH Obla pac-
IIPOCTPAHEHA HAa KOMIIAHUIO, aKI[MM KOTOPOW HAXOIWIMCh B JOBEPUTEIBHOM YIPABIECHUU TOJ-
JAHJICKOTO OJaroTBOPUTENLHOTO (OHAA M HE MpojaBaiuch. Kpome TOro, ImiaH pacuIMpeHHs
HNKEA npenycmarpuBail TOJIBKO BHYTpeHHEE (PMHAHCHUPOBAHHUE C pEMHBECTHpOBaHHEM 15 mpo-
LIEHTOB 000pOTAa.
1980-¢ ronpl nokaszanu ObicTphIil pocT. IKEA u3Bnekna BbIrogy M3 M3MEHEHUS OTHOILEHUS I10-
TpeOUTENeH, OT CTaTyCHBIX U AU3aWHEPCKUX SPIBIKOB K (PYHKIMOHATBHOCTH, YEMY CIIOCOOCTBO-
BaJI SKOHOMHUecKuil cnaa. Kommanus taxxke paspadoTana psii YyHUKaIbHBIX 3JIEMEHTOB, KOTOPbIC
cocraBunu Gopmyny ycnexa IKEA: mpocToii, BRICOKOKQYeCTBEHHBIN CKaHIWHABCKHIA TU3aliH,
r7100aJIbHBINA OUCK KOMIUIEKTYIOIIUX, KOMITJIEKTH MeOeNH, KOTOPhIe KIMEHThI CaMH NEPEBO3MIH
U cOOMpay, OrpoOMHBIE PUTOPOAHBIE Mara3uHbl ¢ OOJBLIIMM KOJHMYECTBOM MApKOBOK M TaKHE
ynoOcTBa, Kak Kade, pecTopaHbl, ”HBAIUIAHbBIE KOJSICKH U IaXke MIPUCMOTP 3a eTbMU. KitroueBoii
ocobenHocThio KoHIenuuu IKEA Oblia yHUBepcaibHas MPUBJIEKATEIBHOCTD ISl KJIMEHTOB, T1€-
pecekaronas HallMOHAJIbHbBIE TPAHUIIBI, M MPOJIYKTHI, U OIBIT MOKYIMOK ObUIM pa3paboTaHbl IS
MOAJEPKKH ATON MPUBJIEKATENBHOCTH. KIIMEHTHI NPUXOJWIN C pa3HBIM CTHJIEM KM3HHU: OT HOBBIX
JIOMOBIIA/IETIBIIEB 10 PYKOBOJIUTENEH MPEANPUATHIA, HYKJAIOIIUXCA B OOJIBIINX O(QUCHBIX MOII-
HOCTsX. Bce oHM 0H1ay XOpOIIero CTHIISA, KayeCTBEHHOU JOMaIIHel 00CTaHOBKH, IO pa3yMHOM
LIEHE U JIETKO JOCTYIIHBI.
Komnanus IKEA ompaBpana 3T OXHIaHUS, MOOMIPSs MOKYTNaTeleil co3aaBaTh COOCTBEHHBIC
LIEHHOCTH, BBITNIOJHSAS ONPEICIICHHBIE 3a1a4y, TPAJUIIMOHHO BBIINOIHIEMbIE IPOU3BOJUTENIEM U
IIPO/IAaBLIOM, HampuMep, cOOpPKy M JocTaBKy mpoaykuuu Ha aoMm. MKEA nozaboTtunach o ToM,
YTOOBI KX aCHeKT ee OM3Hec-CUCTEMBI ObLI pa3paboTaH TaKuM 00pa3oM, YTOOBI KIMEHTHI
MOTJIX JIETKO aJalTHPOBATHCS K CBOEH HOBOI ponu. Hampumep, nHpopmanus, momMoraromiast Kim-



€HTaM MPUHUMATh PEIICHUs O MOKYTIKe, ObliIa MpeicTaBlIeHa B IIIsSHIIeBOM KaTajore Ha 200 cTpa-
HUII; BO BpeMs IIOCEIEHHUs Mara3uHa IoKynaTesy OblIi CHa0XKEHbI pyJIeTKaMu, py4kaMu 1 Oyma-
TOH 1151 3aMuceit, YTOOBI COKPATHTh KOJIMUYECTBO TPeOYyEeMOro TOProBOro nepcoHana; Meoens Oblia
BbicTaBieHa B 100 MOJeNbHBIX KOMHATax; W MPOJABIbI TOJKHBI OBUIM MPUBJIEKATh KIMEHTOB
TOJIBKO 10 3a1pocy.

YroObl OCTOSIHHO TpeAiiaraTh HEJAOPOTHE, HO BBICOKOKayecTBeHHBbIE MpoAyKThl, IKEA Takxe
umena 30 opucoB 3aKyIOK 110 BCeMY MHUPY, TTIaBHOH LIEIbI0 KOTOPBIX OBUIO BHISIBICHUE MTOTEHIIH-
QJIbHBIX MMOCTABIIMKOB. 3aTeM AW3alHEpPbI U3 ITa0-KBAPTUPBI PACCMOTPENHN HX, YTOOBI PELIUTD,
KakHe U3 HUX OyIyT Impeularathes sl KaKI0ro U3 MPOJYKTOB, U UX 00IIast Ieb 3aKITI0YaeTCs B
TOM, YTOOBI 00€CTIeUNTh HU3KYIO CTOUMOCTh U IIPOCTOTY Mpon3BoicTBa. Hanbonee 3KOHOMUYHBIX
MIOCTABIIMKOB BCEr/1a BEIOUPAIM 110 CPAaBHEHUIO C TPATUIIMOHHBIMH, IO3TOMY JJISi H3TOTOBICHHS
YeXJIOB Ha CUICHBS MOXKHO OBUIO OBl HAHATH NPOU3BOUTENS pyOamek. HecMoTps Ha To, 4TO TIpo-
IIeCC, C MOMOIIbIO KOTOPOTo NpuHATHE B KadecTBe nocraBuimka IKEA Obuto Henerkum, ObLIO
BEChbMa JKEJIaHHbBIM, [TIOCKOJIbKY, CTaB yacThlo cucTteMbl IKEA, nocTaBmMKy MOSTy4niIn AOCTYI K
MHUPOBBIM PBIHKAM U MOJYYHJIN TEXHUYECKYIO TOMOIIb, apeHA0BaHHOE 000PY/I0OBAHNE U COBETHI
0 TOM, KaK IIPOM3BOJCTBO 10 MUPOBBIX cTaHAapToB paBeHcTBa. K cepenune 1990-x IKEA mpen-
narana accoptuMmeHT u3 12 000 raumenosanuii ToBapoB U3 1800 moctaBmukoB B 45 cTpaHax 1o
neHam Ha 20-40% Huxe, 4eM Ha cOIIOCTaBUMBIE TOBaphbl. Tem He mMeHee, Kk 1998 rony cpencrsa
JOCTIDKEHHSI HU3KOM CTOMMOCTH TOJIYYMIM HEKOTOpOe KpuTHueckoe BHHUMaHue. Coolmanoch,
yro MKEA mnocraBisger cBou TOBaphl IocTaBlMKaM U3 Bocrounoit EBpomnbl, KOTOpbIE IUIATAT
CBOUM pabOTHHKAM YpOBEHb O€IHOCTH.

Heo6x0auMocCTh CIpaBIisITECS € IMUPOKO PacCpelOTOUEHHBIMU UCTOYHUKAMH KOMILICKTYIOLINX U
o0beMHbIMU 3aka3amu 3actaBuia UKEA umers 3¢ ¢ekTuBHYI0 cucTeMy AJs 3aKa3a CBOMX IO-
CTaBIIMKOB, MHTETPAI[MH UX B MPOIYKTHI U IOCTAaBKH UX B MarazuHbl. ITO OBUIO TOCTUTHYTO Oa-
rofapsi BCEMUPHOM CETH U3 YeTHIPHAAIATH CKI1a10B. OHM o0ecTieynBaiy XpaHeHNE, HO TAK)KE BbI-
CTYIaJIM B KAYECTBE JIOTUCTUYECKUX KOHTPOJIBHBIX TOYEK, IEHTPOB KOHCOIMIALMU U TPAH3UTHBIX
Y3JI0B, @ TAKXK€ CIIOCOOCTBOBAJIM MHTETPAIIMHU CIIPOCa U MTPEUI0KEHUS, COKpalas He0OX0AMMOCTb
XPaHUTh MPOU3BOJICTBEHHBIE LIUKJIBI B TEUEHUE JJINTENbHBIX IEPUOIOB, CHUXAs ylEIbHbIE 3a-
TpaThl 32 CYET MUHUMU3AIMH 3aTPAT HA 3aMachl M MOMOTasi Mara3uHaMm MpeIBUAETh TOTPEOHOCTH
U YCTPaHATh JSPUIINT.

K xoniy 1990-x IKEA ob6paTuina cBoe BHUMaHHE Ha HOBbIE BO3MOXKHOCTH U1s1 pocTa. OH OTKPBLI
Marasunsl B Bocrounoii EBporie u ObIBIIMX COBETCKUX pECIyOJIMKax, moJjiaras, YTo OHU MPeJICTaB-
JS10T OonbIoi Oyaymmii noteHuuan. B 1997 rony koMmnanust 00bsBHUIa O CBOEM IJIAaHE OTKPHI-
BaTh JIBEHAJ[aTh HOBBIX MarasMHOB B I0Jl HA MEXIyHapOJHOM ypOBHE B TaKHUX ropojax, Kak
@pankdypt, [lanxaii, Yukaro u Poxnad B Ilosblie, 1 yaABOUTH IPOU3BOICTBEHHBIE MOLTHOCTH,
noctpous 110 2002 roga 1o nBaguaTtH 3aBooB B Bocrounoit EBpone. Takxke niuaHupoBanocs pas-
BHUBAaTh HOBBIC HallpaBieHUs OusHeca. B maptHepcTBe co cTpouTenbHbM noapsauukoM IKEA
IIPOBOAMJIA PBIHOYHBIE UCIIBITaHUs B [IIBenuM «II0CcKO yakOBaHHOT0» JKMIIbsl, KOTOPOE MOKET
ObITH COOpPaHO IBYMS MYXXKYMHAMH U KPaHOM B HEJENIO IO LieHaM MpuMepHo Ha 30 mpoleHTOoB
Hke, yeM B 00b19HOM pexnme. 27 STRATEGIC MANAGEMENT rtakske pa3pabaTeiBaan HOBbIC
MCTOYHMKH TIOCTABOK, 3aKJII0Yasi COTJIAIlIEHUE C JIECOMPOMBIIIICHHON KOMIaHuel o pa3paboTke
HOBBIX JIPEBECHBIX MaTepHaioB JJisi Mebenu. TeM He MeHee, KOMITaHHsI TAK)Ke CTOJIKHYJIAch C IIPo-
o6nemamu. IKEA nepexxuBaa pacTyiiyto KOHKYPEHIMIO Ha MEeXIyHapoHOM ¢poHTe. OH per
peain30BaTh IPOrpaMMy SKOHOMMHM 3aTpaT, pallMOHAJIN3UPOBAB CBOIO LIEMOYKY IIOCTABOK U ac-
COPTUMEHT MPOAYKILHUH, C TEM YTOOBI COKPATHTh 3aKyIIOUYHbIE PACXObI B cpeHeM Ha 10 mporieH-
toB. KoMmaHus 3asBuiIa 0 HAMEPEHUN COKPATUTh Ha 4eTBepTh ObIBIINX 2400 MOCTABIIUKOB U CO-
CPEIOTOUYHUTHCS Ha YBEJIWYCHUU OOBEMOB C MEHBIIUM aCCOPTUMEHTOM IMPOAYKIHUU M MEHBIIUM
KOJIMYECTBOM ITOCTABIIIUKOB.

B 1996 rony Nnrsap Kammnpan o0bsBui, uro IKEA Oyzaer paszneneHa Ha TpU 4acTU: PO3HUYHBIC
OIepaLny, OpraHu3alus, Biaaeonas (GpaHIIn30i 1 TOBAPHBIMHU 3HAKAMHU, U TPEThE MOIpa3ieie-
HUE, 3aHUMAIOIIEeCcs] B OCHOBHOM (prHaHCaMu U OaHKOBCKHUM jenoM. [lepBbie 1Ba chopMUpyIOT
PO TPYMIIbI, KOHTPOJIUPYEMOW Ha PACCTOSHUM BBITSHYTOW PYyKH OPraHU3aLUSIMH, TTOA0OHBIMH



TpacTy; aKIUM MocjeHero OyayT NMpUHAIekKaTh TpeM chiHOBbsM Kammpana. CtpykTypa Oblia
pa3paboTraHa, 4TOOBI TapaHTUPOBATh, YTO YaCTHAS OpraHMU3alus He OyAeT pa3pylleHa WM Mpo-
naHa B OMTBe 3a HacneacTBo nocie yxona Mureapa Kammnpana. On takke xoTen yOeauThes, 4To
Ha HEro He Oy/IeT OKa3bIBaThCs KaKOE-TO BHEIIHEE JaBJICHUE IS IIOCTOSHHOTO POCTa, ¢ KOTOPhIM
YacTO CTAJKUBAIOTCS MyOJMYHO KOTHpyeMble kommaHuu. Buytpenne crparerust UKEA ocy-
IIECTBIISIACh HAa Pa3HbIX YpOBHAX. KoMHTeT cTapmmx pykoBoauTenei B mrad-kBaptupe B Jlanuu
OTBEUaJl 332 Ha/J30p 3a MHBECTULUMSAMU B HOBBIM PBIHOK M MarasuHbl; OTBETCTBEHHOCTb 32 pa3pa-
00TKy M MOKyIKy mpoaykra jdexkuT Ha IKEA u3 IlIBenun; u cTpaHOBBIE MEHEKEPhl alalTHPO-
BaJIM MPE3EHTALMIO U MAPKETUHT POAYKIIMU HA POJAHBIX TEPPUTOPHUSIX.

Bormpocst
1. Vcrionb3yst XapakTepUCTHKH, PACCMOTPEHHBIE B Keiice, 3anummre GOpMyJIUpOBKY CTPATEruu
st UKEA.
2. B oTHOLIEHUH JJaHHOTO Cilydas 3anuinTe xapakrepuctuku crpateruu MKEA, koTopbie MOXHO
OOBSICHUTH CIIEIYIOIIUMH MOHATUAMU:
(a) cTparernueckoe ynpaBlIeHHE KaK «IKOJIOTMUECKOE COOTBETCTBHE»
(0) cTparernyeckoe yrpaBieHHE KaK «pacIIipPEHNE» BO3MOKHOCTEH.

Ipumepnoe 3adanus onsn pewenus Keuc-3a0a4u no pasoeny (meme) oucyuniunvl Ne 2.
Konxypenmmusie npeumywecmea cmpamezuii npeonpusamuti

3abora 00 okpyxaromeii cpene B Toyota UK
Korna B 1989 rony Toyota Motor Corporation npuHsijia pelieHue mocTpOUTh CBOM MEPBBIN eBpo-
neiickuii 3aBoz o cOopke aBToMoOmiIel B BennkoOpuTanuu, oHa BeIOpaia KpYIMHOE «3EJIEHOE
nosie» B JlepOumnpe, Aurnus - bepnacron. [Ipuannsl Bei6opa Burnaston Brimroyanu:
Hanwuue Gonpiioro caiita, CmocoOHOT0 00eCTIeUnTh JalbHEHIIee pacuIupeHre B ciydae Heo0xo-
JTMMOCTH
[Tonnep>kUBaroLIHii MOIXOA K MIPUBJICUEHUIO HHBECTOPOB CO CTOPOHBI TOCYJAPCTBEHHBIX U MECT-
HBIX OPraHOB BJIACTH
OTnu4HOE TPAaHCIIOPTHOE COOOIIEHNE KaK BHYTpH BennkoOpuTaHuu, Tak ¥ ¢ KOHTHHEHTOM EB-
POIIBI
MectHas paboyas cuiia, UMEIOIIast ONBIT B TPOU3BOICTBE aBTOMOOMIICH U MAlIMHOCTPOCHUN
Hanuune 3 peKkTHBHOTO phIHKA TPYAa C OTHOCUTEIBHO JICHIEBBIMH 3aTpaTaMu Ha pabovylo CHITY
Hannyne noTeHIMaIbHBIX MECTHBIX MOCTABIIMKOB 3aT4acTeld U ChIPhs
Bosnb1ioii BHYTpeHHUI PHIHOK JIs aBTOMOOMIIEH
Orpomssblii noteHiman Esponeiickoro Coro3a (0LEHMBAEMOr0 KaK KPYIMHEHIINNA B MUPE PHIHOK
aBTOMOOWMIIEH C roJI0BBIM 00beMOoM mpojiax B 2000 roay, olleHUBaeMbIM B 15 MUJUTMOHOB).
Pazpabotka Burnaston npezacrasisiia co60ii KpyImHyI0 HHBECTHIIMIO B SKOHOMHKY BennkoOpuTa-
HUH B pazmepe okoj0 700 MIIITMOHOB ()YHTOB CTEPIUHIOB, IOTOJHAEMYIO CTPOUTEILCTBOM 3a-
BOJIa 10 NMPOU3BOJACTBY JBurateneil B Jucaiine, CeBepHblil YaIIbc, C JOMOIHUTEIbHBIMU 3aTpa-
TaMH B pa3mepe 0koJio 140 MIUJUTMOHOB ()YHTOB CTEpIMHTOB. B TO Bpemst 3T o01ine BHyTpEeHHHE
uHBecTULMH B pazmepe 840 muiH. DyHTOB CTEPIMHIOB ObUIM CaMBIMU KPYITHBIMU B Bennkoopu-
TaHUHM, U C T€X MOP MX peaKo npeBbimaii. CTpoUTeIbCTBO 000MX 3aBOJI0B Havanoch B 1990 rony
1 OBLIIO 3aBEPILEHO K Havaly nMpou3BoAcTBa B 1992 rofy - B ceHTAOpe A ABUTATENeH Ha 3aBOIC
Deeside u B nexaOpe st aBTomoOmiieit B bepnacrone. Haem u o0yuenue Hauanocs eme B 1990
roay ¢ Habopa okoio 1000 coTpyAHHKOB ISl 3aITycka MPOU3BOACTBA. BriocnencTun Obuia npo-
BEJICHa BTOpasi BOJIHA HA0OPa, YTOOBI MPEIyCMOTPETh BTOPYIO CMEHY, KOTOpasi Hayanach B (eB-
pane 1994 roga. JlanpHelmmii Habop IpUBEN K TOMY, YTO 00IIlee KOJTMYECTBO HAOpaHHBIX U MPO-
HIeIINX OArOTOBKY KaapoB npeBbicuiio 2000 yenoBek B TEUEHUE MATHIETHETO IIEPUO/IA.
[TpousBoncTBO HOBOM Mojaenu - Carina E - Hauanoch Bcepbe3 B koHue 1992 rona, paboras Ha
nepBoHayanbHyto 11e7b B 100 000 aBTomo6miieit B roa. K 1995 roxy npousBoactso nocturio 90
000 enuHMI, HECMOTPS Ha cIa0BIii CIIPOC BO MHOTHUX €BPOMNEHCKHX cTpaHax. Ycmnex quHun Carina
noOyIvJI KOMIIAHUIO Ha4aTh CTPOUTEIHCTBO BTOPOro cOOpOUHOro 3aBoja B bepnacrone, rae Oy-
YT MPOU3BOANUTHCS aBTOMOOMIIN MeHbIero pazmepa Corolla. Habop nepconana s 3Toro srana



Il nagancs B cepenune 1997 roaa, u B Hero Obu10 3aHATO 10 1000 OTOTHUTENBHBIX COTPYIHUKOB.
[TpenmMy1IecTBO YCIOBUI «3€JEHOTO MOJIsH» 03HAYAJIO0, YTO KOMIAHHUS CMOTJIa Pa3MECTUTh HOBYIO
MIPOU3BOJICTBEHHYIO JINHUIO B ONTHMAaJIbHOM MECTE PSIOM C CylecTBYylomIel tunueit Carina.
CoBokynHble HHBecTUIIMHN KoMmmanuu B Deeside u Burnaston npeBsicar 1 munnapa gyHTOB cTep-
JIMHTOB K MOMEHTY 3aBepiuenus tuHuu Corolla. Takue HHBECTHLIMU OKa3bIBAIOT OOJIBILIOE BIIUS-
HHUE Ha MECTHYIO Cpelly, B KOTOPOW pacroyIoKeHbl IPOU3BOJACTBEHHbIEC TopasaeneHus. Hanpu-
Mep, BO BpeMsl CTPOUTENIBCTBA UM PAa3BUTHUS IJIOMIAKA HEOOXOAMMO MPOBECTH OCHOBHBIE 3EM-
JISTHBIE Pa0OTHI, YTOOBI BBIPOBHSATH WIIM 00YCTPOUTH TEPPUTOPHIO U 0OECTIEYUTh BCE HEOOXOAMMBIE
YCIIYTH, TaKUe KaK 3JIEKTPUUECTBO, ra3 U Boga. OHM 0OBIYHO CBSI3aHBI C BHICOKUM YPOBHEM IIIyMa
U TPsI3U B BUJC MBUTM WK TPSI3U, TaK KaK MOJPSJYMKU BBIMOIHAIOT CBOIO paboty. Torma ectsb
SIBHbIE pa3Mepbl U BHEITHUI BHUJI OCHOBHBIX 3aBOJICKUX 3/IaHUH B TOM, YTO KOT'/Ia-TO OBUIO TOTY-
CeNbCKOM MeCTHOCThIO. Bee Takue pa3paboTKu OKa3bIBaIOT CEPhE3HOE BIMSHHE HA MECTHBIC J10-
POXHBIE M TPAHCIOPTHBIE CHUCTEMBL. JIOJDKHBI OBITH MOCTPOEHBI HOBBIE IMOIBE3IAHBIE JTOPOTH,
JOJDKHBI OBITH 00yCTPOEHBI MAPKOBOYHBIE MECTA Il COTPYAHUKOB M MOCETHTENEH, a 30HBI J10-
CTaBKH JIOJDKHBI OBITh PACCUMTAHBI HA IETBIA PAJ TSDKENIBIX I'PY30BBIX aBTOMOOWIEH W APYTHX
KOMMEPYECKHUX TPAHCHIOPTHBIX cpencTB. [1o cooOpaxkeHnssM 6€301acHOCTH BCSI OKPECTHOCTH IPO-
M3BOJICTBEHHOT'0 Y4aCTKa JJOJKHA OBITh XOPOIIIO OCBEIeHa i 0003HaYeHa. Takum oOpa3oM, 60J1b-
mast (habprka MOXKET OBITh TaKOW K€ OYEBHIHON HOUBIO, KAK M JHEM. Y YUTHIBAast 3TH MOMEHTHI,
Toyota pa3paborana ra00abHYIO0 MOTUTHUKY IO 3KOJOTMYECKHUM BOIPOCAM KaK HEOThEMIIEMYIO
4acTh CBOEH 11eNI OBITh «XOPOIIMMHU KOPIIOPATUBHBIMU T'pa)kJ1aHaMI», I7ie Obl OHW HU HAXOH-
muck. TakoBa npuunHa «Xaptuu 3emun» Toyota.

«Xaprtus 3emnn»: TolioTa u okpyxatoias cpeaa
B 1992 rogy Toyota Motor Corporation, MmarepuHckas komnanusi Toyota Motor Manufacturing
UK, omy0imkoBaia rio6agbHyI0 MOJTUTHKY B 00J1aCTH OKPY>KAIOLIeH cpeibl, OCHOBAaHHYIO Ha TPEX
OCHOBHBIX XapaKTEPUCTUKAX:

1. KoMIuIeKCHBIHM MOAX0/T K PELICHUIO SKOJIOTUYECKHUX MTPOOIIEM - IIyTEM pa3pabOoTKH TEXHOJIOTHH,
KOTOpBIE CBOJIAT K MUHUMYMY BO3/I€HCTBHE TPAHCIIOPTHBIX CPEJICTB U MX MPOU3BOJICTBA HAa OKPY-
KAIOIIYIO CPELy, a TAKXKE IyTeM OCYILECTBIICHHUS SKOJIOTHYECKUX MTPOrpaMM Ha BCEX ATarax mpo-
M3BOJICTBEHHOH M COBITOBOM AeaTenbHOCTH Toyota BO BceM MUpE, B TOM YHCJIE C IPUBJICUCHUEM
MOCTABIIUKOB U TUCTPUOBIOTOPOB.
2. [IpodunakTuyeckre MephI - OLIEHKa 1 MUHUMU3ALUS Y UCTOYHHUKA BO3JICHCTBUS Ha OKPYXKaro-
IIYIO cpely KaXJI0ro 3Tara pa3padoTKu, MPOSKTUPOBAHUS, TPOU3BOICTBA, MAPKETUHTA U PaCIpo-
CTpaHEeHHUs NPOAYKIINH KOMIIAHHH.
3. CoumanbHbII BKJIAJ B pEIICHUE SKOJIOTMYECKHX MpOOIeM - HalpUMep, MyTeM MOJAEPKKH U
ydacTus B 60Jiee IUPOKUX IKOJIOTHIECKUX MEPOIPUATHIX BO BHEIIIHEM COOOIIIECTBE.
Ha OpurtaHCKuX IUIOIIAZKaX 3Ta HKOJOTHYECKask MOJUTHUKA PEaTH3yeTCsl MOCPEACTBOM CIeIyIo-
IIETO:

- KoHTpoas oTx010B

- OcTOpOXKHBIN MOAOOP MaTepHUaIoB

- braroycTpoicTBo ydacTka

- 3ByKOM30JIALIMS TIPOU3BOCTBEHHBIX TTONIAICH

- OxpaHa IpUpoOAbI Ha y4aCTKE.
[TonuTHKa B OTHOLIEHUH OTXOJOB B MPOLIECCE MPOU3BOJCTBA PYKOBOJICTBYETCS TaK HAa3bIBAEMOM
¢unocodueit SR:

1. YTounute (HarpumMep, y4THTE SKOJIOTUYECKHE COOOpaKEHHSI IPU BBIOOPE U MAPKUPOBKE MaTe-
pHaJIoB)
2. YMeHpIIUTh (MUHUMHU3HUPOBATH OTXO/bl Y UCTOYHHKA)
3. IloBTOpHOE MCMONB30BaHUE (HAPUMEP, TTOBTOPHOE HCIIOJIB30BaHUE YIAKOBOYHBIX MaTepHa-
JIOB, MCTIOJIb30BaHME MepepaboTaHHBIX MAaTepUaJIOB B OamIiepax)
4. IlepepaboTka (HarpuMep, MaTepUalIbl, KOTOPbIE HE MOTYT OBITH HOBTOPHO MCIIOJIB30BaHbI B TOM
e Tporecce)



5. M3Bnedenune sHepruu (HampuMep, OTpadOTaBILIME ra3bl MPOLECCa UCIOIB3YIOTCS ISl IPeiBa-
PHUTENBHOTO HarpeBa Ipyrux MpoLECCOB)

IleneBble moka3aTenu JUisl DKOJIOTMYECKUX IOKAa3aTeNIed yCTaHABIMBAKOTCS U KOHTPOJIUPYIOTCS
PykoBoasmuM KOMUTETOM 110 OKPYKAIOLIEN Cpelie, CO3MaHHbIM KOMIIAaHUEH ISl KOHTPOJIS 3TOrO
acreKTa JesiTeIbHOCTH KOMIaHUU. YTO KacaeTcst BHEITHUX BBIOPOCOB, OPUTAHCKUE 3aBOIBI KOM-
MaHUM SKCIUTYaTHPYIOT KOTJIbI, paboTaroIye Ha IPUPOAHOM T'a3e, YTO CHIXKAET KOJIMYECTBO BPE/l-
HBIX TIAPOB JTMOKCHJIA CEPBI MTOUTH 10 HyJIsL. B OKpacodHbIX oTJenax BEIOPOCH HAXOATCA B Ipe-
nenax BenukoOpuTanuu, 1 KOMIIaHus M30€raeT UCIOJIb30BaHMsI XJIOPUPOBAHHBIX PACTBOPUTEICH
u XDV B npou3BoACTBEHHOM Ipotiecce. [IocTosHHBI MOHUTOPUHT BBIOPOCOB Ha mIiomaike. Bee
TOPrOBbIE CTOKM U BOJA, HCIIOJIb3yEMbIE BO BpeMsl IPOM3BOJICTBEHHOTO Mpoliecca, oOpadaThiBa-
IOTCSl Ha OTAENBbHON yCTAaHOBKE JJIsl OYMCTKH CTOYHBIX BOJI Iepes] cCOPOCOM B OCHOBHBIE KaHAJH-
3allMOHHBIE KOJUIEKTOpBl. HU Ha 01HOM U3 3aBOIOB B BeMKOOpUTaHUN HET yTUIM3AIUU OTXO/IOB.
VYpoBeHb 1IyMa Ha 3aBOJAX ONPEAENSIETCS PA3IMUYHBIMU MEPAMM H30JISILIUM, KOTOpPBIE yUNUThIBA-
IOTCS IIPH IPOSKTHUPOBAHUH U CTPOUTENILCTBE KaX10T0 3aBoAa. Hampumep, oOmmuii et Gpadpuxu
B bepHacTone OblT cornmacoBaH ¢ MpUPOJIOH 10 TOTO, KaK BCs TeppUTOpus Obliia O1aroycTpoeHa ¢
UCTIOJIb30BaHUEM 0oJiee YETBEPTH MIJLIMOHA JIEPEeBbEB M KyCTapHHUKOB. B pamkax cBoeil mosu-
THKH TI0 CBSI35M C OOIIECTBEHHOCTHIO KOMITAHUS yUpeausia KOMUTET IO CBSI35M C OOIIECTBEHHO-
CTbI0, KOTOPBIN PETYJIIPHO BCTPEYAETCA C MIPEACTABUTEISIMU MECTHBIX NPUXOACKUX COBETOB IS
00CYX/IEHUS SKOJIOTUYECKHX BOIIPOCOB, B TOM YHKCIIE BOIIPOCOB, MOTHATHIX JTI000H U3 CTOPOH.
Hakonen, ¢ Touku 3peHMs CBOEH NMPOIYKLUHU, TPAHCIIOPTHBIE CPEACTBA KOMIIAHUU CIIPOEKTHPO-
BaHbI TaK, YTOOBI OBITH 00JIEe HIKOTOTHUECKN YUCTHIMU OJ1aro1aps HCIOJIb30BaHHIO 3P HEKTUBHBIX
ABUraTeneil ¢ o0eIHEHHBIM JIBUTAaTENIeM U pa3paboTke Oosee F3PPeKTUBHBIX KaTATUTHUYECKUX CH-
CTEM JJISl CHHKEHHS BPEIHBIX BHIOPOCOB BBIXJIONTHBIX Ta30B.

Bomnpocsl

1. KakoBbsl Bo3MO>kHbIE peumyiecTBa A Toyota UK B npoBeieHNM €€ HBIHELIHEHN 3KOJI0rude-
cKkoii monuTHkH? Ha Kakux OCHOBAaHUSAX BBl ObI 0OOCHOBAJIH JOTIOJIHUTEIBHBIC PACXO/bI, CBA3aH-
HBIE C peau3alueil TaKoW MOJIUTUKNA?

2. CocTaBbTe CIUCOK MPEUMYIIECTB M HEOCTATKOB JJI MECTHOTO COOOIIECTBA, BOSHUKAIOIIUX B
CBSI3U C CO3/1aHUEM OOJIBILIOTO MPOU3BOJICTBEHHOTO MO/pa3AeeHHs B CeNbCKOM MecTHOCTU. Ha
KaKOM 3Tare PeuMyIIECTBA MOT'YT IIEPEBECUTH HEAOCTATKU?

3. YUrto BbI BUANTE B KAUECTBE OCHOBHBIX IPEUMYILECTB «HOBOI'O CalTay JJIsl IPOU3BOJACTBEHHON
opranuzanuu? KakoBbl HEJOCTaTKX TAaKOTO caita?

JoxkJiaa-npe3seHTauus

Ipumepnvie memvl 00K1A008 npezenmayuti no pazoeiny (meme) oucyuniunot Ne3 Ananusz
gHewHell cpedbl NPeOnpusmus
[Iman npesenTanmun
Baxxnocth pa3paboTKu POTHO30B JAETOBOU CPEIBI.
[ToueMy ckaHUpOBaHUE OKPYKAIOMIEH Cpeibl, MOHUTOPHUHT U COOp MHPOPMAIIUU O KOHKYPEHTaX
SIBIISTFOTCSI BAKHBIMH (DaKTOpaMU JJIsl IPOTHO3UPOBAHHUS.
[ToueMy mIaHUpOBaHUE CIICHAPUEB SBISACTCS MOJIE3HBIM METOIOM TS (PUPM, KOHKYPUPYIOIIUX B
OTpaciisAX, XapaKTePU3YIOLUXCS HEMPEICKa3yeMOCThIO M H3MEHEHHSIMH.
Brnusinue o01ieii cpebl Ha CTPAaTeruyl U Pe3yIbTaThl JESTEIIEHOCTH (PUPMBL.

Ipumepnsie memvl 00K1A008 npezenmayuti no pazoeiny (meme) oucyuniunvt Ned Ananusz
BHYmMpeHHell cpedbl NPeOnpusmus.
[Iman npesenTanmun
OcHoBHasl ¥ BCIIOMOTaTellbHAs JAeSITeIbHOCTD LETTOYKH CO3JJaHUSI CTOUMOCTU (DUPMBI.
Kak ananu3 1ienouku co3gaHusi CTOMMOCTH MOXET IIOMOYb MEHEKEepPaM Co3aTh CTOMMOCTbD, HC-
ClIeysl OTHOIICHHSI MeXKIY ACUCTBUSIMH BHYTpU (GUPMBI U MEXKIY GUPMOU U €€ KITUEHTAMH U TI0-
CTaBIIUKAMH.



Paznuunble BB MaTEpUaIbHBIX M HEMATEPHATBHBIX PECYPCOB, a TAK)KE OPraHU3AIMOHHBIC BO3-
MO>KHOCTH.

YeTslpe KpUTEPHsI, KOTOPHIMU JTOJDKHBI 00Ja1aTh pecypchl GUPMBI A7 MOJACPKaHUS yCTOHYN-
BOT'0 MTPEUMYIIECTBA.

[Tone3nocTh aHanmu3a GUHAHCOBBIX KOI()(HUIIMEHTOB, a TAKXKE €0 MPHUCYIINE OrPAaHUYCHHS.

Acce

IIpumepnuvle memul 3cce no pazoeny (meme) oucyuniunvt Ne 5 Meoswcoynapoouvie cmpa-
meauieckue nepcnexkmuebl
MEXIAYHAPO/HBIE CTPATEI'IA
Bompocs! 11t pa3MbIIIIeHUS
1. Kakue npeumyiecTBa MoJydUuT NMPOU3BOJICTBEHHAs KOMIIAHUS OT MHBECTUIMI B NPOU3BOJ-
CTBEHHBIC MOIITHOCTH 32 PyOekoM?
2. B xakoii creneHu npaBUTEIbCTBA MOTYT
(a) moowpsThH U
(0) mpenATCTBOBATH PA3BUTHIO MUPOBOW TOPTOBIIU?
IIpuBeauTe npUMepsl U3 BALLIETO YTEHUS.
3. Ilouemy st KOMIIAaHUH, IPECAEAYIOUUX CTPATETHIO MEXIYHAPOAHON SKCIIAHCUH, BaXKHO T10-
HUMAaTh 3HAYEHUE MUKPO3JIEKTPOHHBIX TEXHOJIOTUI 1J11 KOMMYHHMKAIIUKU U IPUHSTHSL PEILIEHNN?
4. Kakue BbIT0JIbI MOXKET HOJTYYHUTh CTpaHa, KOTOpasi HOOIIPSIET 3apyOexHbIe MHBECTULIUH B CBOIO
SKOHOMHUKY?

TecTupoBanue

Ipumepnsiii nepeuenv mecmos no pasoeny (meme) oucyuniurvl Ne6 @opmuposanue u
aHaIu3 cmpame2uyecKux aibmepHamus, pazpabomka cmpameuu

1 UnauBuayanbHbIEe HHBECTOPHI MOJIATA0TCS HA MEHEIKEPOB KOPIOPALIUU

A) nuBepcupUIMPOBATh UHBECTUIIUH aKIIMOHEPA C IIENBI0 CHIKEHHS PHUCKA.

b) nobutecs CHIWKEHHS pHCKa MPH MEHBIINX 3aTpaTax, YeM aKIIMOHEPhl MOTJIX Obl OJTY4YHTh Ca-
MOCTOSITEIIHHO.

B) MakcuMu3upOBaTh KPaTKOCPOUYHBIE 10XO/IbI B BUJIEC TUBHICH/IOB.

') MOBBICUTH IICHHOCTh CBOMX MHBECTHUIIMI TAKMM 00pa30oM, UTOOBI aKIIMOHEPHI HE MOTJIH CAETaTh
3TO CAMOCTOSITETIHHO.

2 OaHUM U3 OCHOBHBIX IPEUMYIIECTB AUBEPCH(PHUKALINY SIBIISCTCS pa3/ieIeHUe OCHOBHBIX KOMIIE-
TeHIMA. J{71s Toro 4yToOb!I nuBepcuuKalus Obljia HanboIee YCIeIH O, BaXKHO, YTOOBI

A) MeTobl MPOU3BOJCTBA OJMHAKOBBI.

B) cxoxctBo, HEOOXOAMMOE /7S pa3/IeIeHUs] OCHOBHBIX KOMIETEHIUH, TOKHO OBITh B IICTIOUKE
CO3JIaHMsI CTOUMOCTH, a HE B IIPOAYKTE.

B) npoyKThI HCTIONB3YIOT aHAIOTUYHbIE KaHAJIbI COBITA.

I') neneBoi PHIHOK OCTAETCS TEM XK€, JasKe €CIIU MPOAYKThI OU€Hb pa3HBIE.

3 BepTukanbHas HHTETpALUsS MOXKET OBITH TIOJIE3HOM, KOT/1a

A) THOKOCTB CHIKaeTCs, oOecrieunBas 0ojee CTallMOHAPHYIO MO3UIIMIO B KOHKYPEHTHOH Cpe/ie.
b) MunuManbHblie 3 GEKTUBHBIE MACIITA0BI IBYX KOPIIOPALIMA PA3INYHBI.

B) cHmxeHue TpaHCAKIIMOHHBIX U3JIEPXKEK U YIIyUIIeHHE KOOPAWHAIIMH KU3HEHHO HEOOXOAUMBI
U IOCTHXXHUMBI O1arofapsi BEpTUKAIbHON HHTETpalny.

I') paznuuHbIe cerperupoBaHHbIC CHIENMATN3aNN OyayT OOBEANHEHBI.

4 Korja KopropaTHBHBIH opuc pUpMBI TOMOTAET TOUYEPHUM KOMIAHUSAM IPUHUMAThH MYyApbIE pe-
IICHUS TIPU IPUOOPETEHNH, TPOJJAKE M CO3AAHNU HOBBIX MPEANIPUATUH, OH HAa3bIBACTCS

A) nepectpolika

b) Ucnonp3oBanre OCHOBHBIX KOMIIETEHIIUHN

B) HeykiioHHas ppIHOYHAS BJIACTh

I') Bocniutranue nerei



5 B matpunie BCG (Boston Consulting Group) 6usHec, UMeIOUIHiA HEOOIBIIYIO OO PHIHKA B
OTpaciiy, OTIMYAOLIENCS BBICOKUM POCTOM PBIHKA, HAa3bIBAETCS

A) 3Be3na.

b) noitnas xoposna.

B) BonpocuTenbHbIN 3HAK

I') cobaxa.

6 O6o3nauennas B Boston Consulting Group TexHHKa yrpaBieHHs MOpTQeneM, «JI0iHas Ko-
POBa», OTHOCUTCS K OM3HECY, KOTOPBI HMeeT

A) OTHOCUTENBHO HU3KAas J0JIsI phIHKA U HU3KUI pOCT PBIHKA.

b) Hu3KMi pocT pbIHKA U OTHOCUTEIBHO BBICOKAS J10JIsI PhIHKA.

B) oTHOCUTENBEHO HU3Kas A0S PhIHKA U BBICOKUI POCT PBIHKA.

I') BbBICOKMIT POCT PBbIHKA U OTHOCUTEIBHO BBICOKAS J10JI PBIHKA.

7 Kaxk ckazan Maiixu [loprep: «Y €CTb OTPOMHOE OYapoBaHHUE. DTO OoJIbIIas
urpa, ApamMatudeckuii >xect. OTHUM JABIKEHHEM IIepa Bbl MOXeTe T00AaBUTh K pa3zMepy MUILIH-
ap/ipl, IOJYYNUTh UCTOPHIO HA NIEPBOM MOJIOCE U CO3aTh BOJHEHHE HA PHIHKAX).

A) cIUsTHUS U TIOTJIOIICHUS

b) cTparernueckue anbsHCHl 1 COBMECTHBIE ITPEANIPUATHS

B) BHyTpeHHee pa3BuTHE

I') crparerun nuddepeHnmranum

8 Bce Hmxecneayrouee sBIsSIETC PYKOBOISAIIMMU NPUHLIMIIAMU YIIPABJICHUS CTPAaTErHYeCKUMU
aJIbSIHCAMH, 33 UCKIIIOYEHUEM

A) yCTaHOBJICHHE YETKOTO MIOHUMAHUS MEXIYy apTHEPAMH.

b) He oOMeHmBasick MHpOpPMAIUEH ¢ BalllUM MAPTHEPOM.

B) nonararbcs B iepByIo ouepeib Ha KOHTPAKT, YTOOBI COBMECTHOE MpeanpusiTiHe padoTao.

I') pabGoTaet Hajx TeM, YTOOBI OTHOIIEHUS COTPYTHUUECTBA MEXKTy MTapTHEPAMHU.

9 "30510TBIX MapamroToB" 03HaYaET

A) Brimuiata Bo3HarpaxJieHusl pyKOBOJUTENSIM, YBOJIEHHBIM HU3-3a IOTJIOIEHUS.

B) myHKT, TpeOyromuii BHIIIATHl OTPOMHBIX AUBUJICHIOB IIPH MOTJIOIIECHUH.

B) ¢unancoBbie cTuMyIibl, mpeaaraemMbie GUpPMOI, KOTOPOl yrpokaroT, YTOOBI MOMENIaTh Bpax-
neOHOMY HCTIYy IPUOOPECTH €ro.

I') Mmenexeps! GUPMBI, BOBIICUEHHBIE BO BpaXKA€OHOE MOTIIOICHHE, TPUOIIKAIONINECS K TPETh-
eMy 110 TIOBO/ly IPHOOPETECHUSI.

10 3anmyck Garden.com, Ha4aJIbHBIHN CIy4aii B 3TOil IJ1aBe, HE yIAJCs, IOTOMY YTO

A) OH MOTPATUJI 3HAUYUTENIBHBIE CPEICTBA HA KOHTEHT U BO3MOYKHOCTH, KOTOPBIE KJIIMEHTHI HE OI1e-
HUJIN.

b) ero penyTanus 6bu1a TOAOPBaHA CIIyXaMH, KOTOPBIE pAaCIPOCTPAHSIIMCH U3 YCT B YCTa.

B) oH He cMor npeBpaTUTH MOKyNaTeaeH B OKYIIATENIEH.

I') Bce BhILLIETIEpEUNCIIEHHOE

11 Tuns! oTpacieii, KOTopble, Kak oXuaaercs, OyayT Hanbosee paguKkaibHO TpeoOpa3oBansl MH-
TEPHETOM, COIJIACHO TEKCTY:

A) MHTEeHCHBHAs UHPOPMALUs, TaKas Kak (GUHAHCOBBIEC yCIYTH

b) Haykoemkue oTpaciu, Takue Kak GpapmaieBTuka

B) nnTeHCHBHOE IPOM3BOJCTBO, TAKOE KAK MUKPOIIPOLIECCOPHI

I') Bce BbILLIETIEPEUNCIIEHHOE

12 KoHeuHble nonb30BaTeNn

A) o6sruno AC B B2C.

b) xoHeuHble moTpeduTeNn B KaHae cObITa.

B) BeposTHO, OyeT uMeTh 0OJIbIIIe BO3MOXHOCTEH /ISl BEJCHHsI IEPETOBOPOB U3-3a MIHTEepHeTa.
I') Bce BbILLIETIEPEUNCIIEHHOE

13 OpnHO¥ U3 caMBIX CEpBE3HBIX YTPO3 JUIs MOCTaBIIMKA, BOSHUKIINX U3-3a IHTepHETa, ABiIseTcs
A) VIHTepHET-TEeXHOJIOTUU HE MOTYT OBITh JIETKO UMUTHPOBAHBI.




b) MuTepHeT orpaHnYuBaeT CiocoOOHOCTh MOCTABIIUKOB MPeAarath BEICOKOAU((EpeHIIMPOBaH-
HBIE TIPOJIYKTHI HITH YCITyTH.

B) TexHon0rMM 3aKyNOK yCTPaHAIOT HEOOXOAUMOCTh B IIOCTABIIUKAX.

I') yBenmumiach CTOMMOCTD JJOCTYTIa OU3HEC-KIUEHTOB.

14 B nenom yrposa 3aMeHHUTENEN yCHIIMBaeTcsl, HoToMy 4To MHTEepHeT:

A) cHIKaeT 3aTpaThl Ha IEPEKITIOYECHHUE.

b) camxaer 6apbepsl A1 BX0a.

B) BBOIUT HOBBIE CIIOCOOBI PEIICHUS TEX XKE 3a/1a4.

I') yBenmnumBaeT Npou3BOAUTEIBHOCTD Ha €IMHUILY CTOMMOCTH.

15 Bce nepeunciaeHHblE HU)KE NMPUYMHBL, 110 KOTOPBIM VIHTEpHET yBENMUMBAET UHTEHCUBHOCTD
KOHKYPEHTHOI'O COIIEPHUUYECTBA, 3a UCKIIOUEHUEM:!

A) HTEpHET YCI0KHIWI UMUTALMIO IIPEUMYILECTB, JOCTUTHYTHIX KOHKYPEHTAMH.

b) Untepuer 3aTpynuseT quddepeHnuannio GupM.

B) B Untepnere ecth Acommoditized (@ mpoayKThl, KOTOPBIE paHEe CUYUTAIUCH PEAKHUMU WIH
YHUKAJIbHBIMH.

I') UnTepHeT ycTpaHWI BaKHOCTh MECTOIOJIOKEHHSI, ClIeNiaB reorpauiyecku yaajleHHbIe Tpo-
IOYKTBI JOCTYITHBIMU B MIHTEpHETE.

16 YTo M3 HMKENEPEUNCIEHHOTO HE 03HAYAET, YTO MHTEPHET-TEXHOJIOTUU HCIIONb3YOTCSI HAMU
BbI X0THTE yIIydnmTh OOIIYIO CTPATErHIo JUIEPCTBA B pacxoaax?

A) IIpsamoii mocTyn K oT4eTaM O MpoJeNaHHON padoTe U BO3ZMOXKHOCTH ISl KIIMEHTOB MEPUO/IU-
YECKU MPOBEPSTH HE3ABEPLIEHHOE IIPOM3BOJCTBO CBOAUT K MUHUMYMY NEPEIEIKH.

b) Onnaitn-Topru u 00paboTKa 3aKa30B YCTPAHSAIOT HEOOXOIUMOCTh B TeJIC(POHHBIX 3BOHKAX H
CBOJAT K MUHUMYMY PAacX0/ibl Ha IEPCOHAIL.

B) BricTpbie oHIAH-0TBETHI HA 3alIpPOCHl HA 00CTYKUBaHUE U OBICTpasi oOpaTHas CBSA3b C ONPO-
caMH KJIMEHTOB U NPOJIBUKEHUEM NPOJYKTOB YCUIMBAIOT MAPKETUHIOBBIE YCHUIIHSL.

I') 3aka3bl Ha OKYNKy uepe3 VHTepHET AenaroT MHOTHE TPaH3aKIHH 0e30yMakKHBIMHU, CHUXKAS
3aTpaThl Ha 3aKYTKU U Oymary.

17 Kakast u3 cinenyronmx (pa3s Jydine BCero 3aBepliaeT cieayroliee npeanoxenue: M3-3a Murep-
HeTa (PUPMBI, UCTIOIB3YIOLIUE LEIEBYIO CTPATETHIO, UMEIOT HOBBIC BO3SMOXKHOCTH JJIST

A) OBICTPO OTBEYATH HA 3aIIPOCHI KJIMEHTOB.

b) BbIX0O/ Ha crienMaIN3UPOBAHHBIC PHIHKH.

B) npenoctaBnsTh OombIle YCIyT U BO3SMOXKHOCTEH.

I') noctyn K peIHKaM JeUIEBIIE.

18 OrpomMHOE KOIMYECTBO JCHET OBIJIO MOTPAYECHO Ha MPOBIKEeHNE Openna Pets.com, HO komna-
HUSl B KOHEYHOM UTOT'€ 3aKpbulach BO Bpems crana Pets.com, UTo U3 nmepedncieHHoro He ObLIo
OJIHOM U3 NIpU4MH nposaia Pets.com:

A) OH NMepeopUEHTUPOBAJI CBOE BHUMAHUE HA PHIHOYHYIO HUILY W IBITAJICS MPUBJIEYD CIUIIKOM
LIMPOKYIO ay IUTOPHIO.

b) oH OblT OCHOBaH Ha HENMPABUIBHON OU3HEC-MOJIENH C YUpE3MEPHO TOHKUMHU HALlEHKAMH.

B) HecMmoTps Ha Bce ycuiMs, MapKeTHHTOBas KammnaHus Pets.com Oblia HENpoayMaHHOH U HE
IIpUHECTIA PU3HAHUS.

I') ero cTparerust 6bUIa OCHOBaHA HAa IEHHOCTHOM IPEIJI0KEHUU, KOTOPOE KIMEHTHI HE OL[CHUJIH.

NuauBuayanbHbIA NPOEKT

Ipumepnoe 3adanue 0151 UHOUBUOYATLHO2O NPOEKMA No pazodeny (meme) OUCyuniunsl No
7 Bvibop u obocnosanue cmpamezuti pazeumus

3aganue:
PaccMmotpute cBOM TEKYIIMM MOAXO0 K CTPATETMYECKOMY YIIPABICHUIO
Bribepure koMnanuio, KoTopasi Hanboiee U3BECTHA WK OJIM3Ka BaM.
Vcnonp3yiTe IpOCTYIO aHKETY HUXKE, YTOOBI ONIPEIeIUTh CUIIbHBIE CTOPOHBI M O0JIACTH /ISl YITyd-
IICHUS BaIllero TEKYIIEro M0X0/1a K CTPATerHueCKOMY YIIPAaBICHHIO
IIpemoxKuTh CTPaTErnYeCKUii IUIaH 110 YCTPAHEHUIO HEIOCTATKOB



Very Weak Average Strong Very
weakin inthis atthis inthis strongin
this area area Area area this area

Profit & Performance — Strategic and Annual Planning

We have a strong understanding of the trends in the
industry and specifically in our key markets

We formally engage with our primary stakeholders
and have a clear understanding of their needs and ex-
pectations

Mission and Values statements

We frequently undertake a comprehensive environ-
mental analysis which allows us to pinpoint the
strengths, weaknesses, opportunities and threats facing
our business

We have defined a set of key strategic goals which
guide all our actions

We have clear strategies in place to achieve our goals
We continuously review resource and competence
needs to support execution of our strategies and we
then make changes as required

3. Annual Plans

We prepare a comprehensive annual plan, beyond a
budget, for the business

The plan has four interlinked components including
Finance, Marketing, HR and Operations

Managing Profit & Performance — Execution
4. Financial Management & Operational Productivit

We have an effective financial management system
which facilitates decision-making and helps us to max-
imise profitabilit

We have defined our key operational and supporting
processes with individual ownership assigned for each

implement efficiency improvements
We have clearly defined and communicated the perfor
mance expectations of our managers and employees
Based on those expectations, we offer ongoing training
and development to our managers and employees
We have a performance management system in place
to review management and employee performance
We conduct regular market research which helps us to
target our marketing efforts for best effect
We know from our measures of marketing effective-
ness that our marketing plans are making a tangible
difference to business performance
7. Customer Relationships
We have a defined system in place to manage service
quality which involves all managers and employees in
the drive for
We know from our measures of customer satisfaction
that our quality management efforts are making a dif-
ference to business performance
ing Profit & Performance — Review and Evaluation
8. Key Performance Measures
We have defined key performance measures for the
business




These measures include financial and nonfinancial ele-
ments

ance Review

Performance against the annual business plan is

stantly reviewed and changes made as appropriate
In addition to the ongoing review of performance, the
senior management team meet quarterly to review
progress towards the strategi

KonnoxkBuym

IIpumepHulii nepevenv 60npocog 01 KOIIOKEUymMa no pasoeny (meme) oucyuniunsl Ne§
Cmpamezuueckue anbsAHCbl, MEHEONCMEHM 3HAHULL U 00PA3068aMeNbHbIE OP2AHUZAYUU
1. IHorja opranu3aiuy JOJDKHBI BBIXOAUTH 32 IPEesbl GUPMBL, YTOOBI HAHUMATD TaJAHTOB, MU-
Hys COTPYJIHHKOB, yke paboTaromux B pupme. CyIIecTBYIOT JIH YCIOBHS, IPH KOTOPBIX 3TO MO-
JKET BbI3BaTh 3TUYECKUE COOOpaKeHHs?
2. DTUYeCKHe KPU3HUCHl MOTYT BO3HHKATh MPAKTHUECKU B JII000H oprannzanuu. ONUIIMTe HEKO-
TOpBIE CUCTEMBI, TIPOLIEYPHl U MPOLECCH], KOTOPhIE MOTYT MIOMOYb MPEIOTBPATHTh TaKUe KpU-
3UCHL.
3. HexoTopble uaeps! yAeNIsS0T O0IbIIOE BHUMAaHHE PA3BUTHIO IPEBOCXOISIETO YEIOBEUECKOTO
kanuTana. Kakum o0pa3oM 310 nomoraet hpupme pa3BuBaTh U MOJAECPKUBATH KOHKYPEHTHBIE Ipe-
uMmyIecrna’?
4. ITa1h 31EeMEHTOB «00y4YaroIeics oprannzauun». Beidepute pupMy, ¢ KOTOPOH BBl 3HAKOMBI, U
o0cyauTe, SIBJISETCS JIU OHA BOIUIOIEHHUEM HEKOTOPBIX (MJIH BCEX) U3 3TUX IJIEMEHTOB.

4.2 ®oHJ OLIEHOYHBIX CPE/ICTB AJIs MPOBEJAeHUs MPOMEKYTOUYHON aTTeCTALUH
Bomnpocs! k 3auety

1. Crparernueckuil MEHEDKMEHT B CUCTEME YIIPaBIICHHsI OpraHU3aLueil.

2. CymHOCTb CTPAaTErHYECKOr0 MEHEKMEHTA U PUYMHBI BO3PACTAHUS €r0 POJIH B COBPEMEH-

HBIX YCIIOBHSIX.

DTansl CTpaTernyecKoro MEHEKMEHTA U UX KpaTKasi XapaKTepUCTHKA.

Ananu3 (pakTopoB BHEUIHEW cpebl PYHKIMOHUPOBAHUS OpraHU3alNu.

Ananu3 ¢akTopoB oOIIeH UTu TadbHEH OKPYKaIOIIEH Cpebl.

AHanu3 u orieHKa (PakTOpOB OMIKHEH OKpPYKAIOIIEH CPE/IbI.

AHanu3 BHyTpEHHEN Cpeibl OpraHu3alHy.

MeToabl cTpaTernyeckoro aHajan3a U X KpaTkasi XapaKTepUCTHKA.

Marpuna bocToHCKOM KOHCYJIBTaTUBHOM IPYIIIBI KaK METO/I CTPATETHYECKOTO aHAIM3A.

10. SWOT — ananu3 u METOIMKA €ro IPOBEACHUS.

11. OmnpeneneHue o0IIEro HANPABICHUS PA3BUTHS OPraHU3AIINN.

12. TlonsTHe MUCCHM OpraHu3aly. Muccus, UMUK U OpeH]I IPeIpUsTHS.

13. Llenu pa3BuTHs OpraHU3aLUy.

14.  OcHoBHBIE HaNIpaBIECHUs BHIPAOOTKU CTPATETHH Pa3BUTHS OPraHU3aIUH.

15. JluaepcTBO B MMHUMH3AIMH U3EPKEK MPOU3BOICTBA.

16. Crneumanuzaiusi B IpoOU3BOACTBE MPOTYKIIUU.

17. ®ukcupoBaHUE CErMEHTa PhIHKA U KOHLEHTPAIUs YCUINA HA 3TOM HaIpaBJICHUU.

18. DtanoHHBIE CTpAaTeTUN U UX KpaTKasi XapaKTEePUCTHKA.

19.  CrpaTerunu KOHUEHTPUPOBAHHOTO POCTA.

20. Crpareruu HHTETPUPOBAHHOTO POCTA.

21. Crparerun nuBepcu(pUIMPOBAHHOTO POCTA.

22. Crpareruu 1eJeHanpaBIeHHOT0 COKPALCHUSI.

23. Crpareruu pa3BuTHs IPEINPUITHNA MATIOT0 OM3HECa: 00IIas XapaKTePUCTHKA.

24. Crpareruu caMOCTOSTEILHOTO PAa3BUTHUS MAJIBIX MPEITPUATHI.

25. Crparerus KOUPOBAHHUS.

26. Crparerus ONTUMaJIbHOTO pa3Mepa.

LRI A W



27. Crpareruu BcTpauBaHHs MAJIbIX IPEANPUATUN B AESITEIBHOCT KPYITHBIX.

28. Crparerus y4actusi B IpOAYKTE KPYIITHOI'O IIPEAIIPHUSTHSL.

29. Crparerus UCIIOJIb30BAHUS IPEUMYLIECTB KPYITHOTO MPEATIPUATHS.

30. @yHKIMOHAIbHBIE CTPATErHMH PA3BUTHUS IPEIIPUITHH.

31. MapkeTHuHr Kak 0ObEKT CTPaTerHuecKOro yrnpaBiIeHusl.

32. MapKeTHHIOBbIE CTPATETUH B CUCTEME peau3auu 6a30BOi CTpaTeruu.

33. ToBapHas cTpaTerusi B CHCTEME MapKETUHIOBOW CTPATErvH.

34. Crpaterus 1eH000pa30BaHUs: CYIIIHOCTh U OCHOBHBIC PA3HOBUIHOCTH.

35. Crparerus npoJABUKEHHS TOBAPOB HA PHIHOK KaK KOMIIOHEHT MapKETUHIOBOW CTPATErHH.
36. IIpou3BOACTBO Kak OOBEKT CTPATETHUECKOTO ynpaBieHus. CTpaTeruu pa3BUTHsI IPOU3BO/I-
CTBa HA MPEANPUATHH.

37. KOMIOHEHTBI CTpaTEruy pa3BUTUs IPOU3BOJCTBA U UX KpAaTKasl XapaKTEPUCTHUKA.

38. Ctpateruu nenoyku 100aBICHHON CTOMMOCTH HA MIPEAIPUATHH.

39. Jloructuka u €€ poJb B ieje peanu3anuy 0a30Boii cTpaTeruu npeanpusTis. PasHoBuaHOCTH
JIOTUCTHUYECKHUX CUCTEM U UX KpaTKas XapaKTepUCTHKA.

40. IlepcoHan npeanpuaTus Kak 00bEKT CTPATErnYeCcKOro ynpasieHus. CTpaTeruu yrpaBieHHs
[IEPCOHAJIOM Ha NMPEANPUATUH.

41. Drtamnbl peanu3anuy CTpaTeruy yIpaBiIeHHs IEPCOHATIOM U X KpaTKas XapaKTepUCTHKA.
42. CymHOoCTh ¥ KOMIOHEHTHI (PMHAHCOBOI CTpPAaTEruu MPEANPHUITHS.

43. HHOBaIMM Kak OOBEKT CTPATETHYECKOro yrpapiieHUs. IHHOBAllMOHHBIE CTPATETUU Mpe/-
IIPUSITHSL.

44. OpraHu3allMOHHAs CTPYKTypa YINpaBJIEHUS KaK OOBEKT CTPATETHUYECKOTO YIPaBIICHUS.
Crpareruu opraHn3alliOHHBIX U3MEHEHUH.

45. Meroabl CTpaTETNYECKOr0 YIIPABICHUS.

46. VYmpasieHHe NIOCPEACTBOM PAHKUPOBAHUS 3a]ad.

47. VYupasneHue 1o cjaaOblM U CUJIBHBIM CUT'HAJIAM.

48. VYmpaBieHHE B yCIOBUSX CTPATETUYECKUX HEOKUIAHHOCTEH.

49. KoHTpoab peanusanuy CTpaTeruu pa3BUTHS NPEAIPUATHUS.

50. Drambl OCYLIECTBIECHUS CTPATErMUECKOr0 KOHTPOJISA, MX KpaTKas XapakTepucTuka. Metoasl
OCYIIECTBJIEHUS CTPATETMYECKOT0 KOHTPOJIS.

Kpurepun o1ieHKH BOTIPOCOB K 3a4ETy:

- «3aUTEHO» - TEOPETHUECKOE U MPAKTHUECKOE COJEPKAHUE OCBOCHO IOJIHOCTHIO, OTBET
MIOCTPOEH 10 COOCTBEHHOMY IUIaHY;

- «HE 3aYTEHOY - TEOPETUYECKOE COJIEpKaHNE HE OCBOEHO, 3HAHNE MaTepualia HOCUT (hpar-
MEHTapHBIN XapakTep, HATM4KEe TPYOBIX OINOOK B OTBETE.

OreHOYHBIE CPEICTBA Il UHBAIMOB U JIUI C OTPAHUYCHHBIMUA BO3MOKHOCTSIMHU 3]10PO-
Bbsl BBIOMPAIOTCS C YUETOM UX UHIWBUAYAIBHBIX MCUX0(QU3NIECKIX OCOOCHHOCTEH.

— IIpU HEOOXOMMOCTH MHBAJIMJIAM U JIULIAM C OTPAHUYCHHBIMU BO3MOKHOCTSIMU 3/I0POBbS
MIPEOCTABIISAETCS IOTIOJIHUTEIFHOE BPEeMs JJIsl IOATOTOBKU OTBETA HA 3K3aMEHE;

— P TPOBEICHUH NPOLEYPHl OLICHUBAHUS PE3YIbTaTOB 00yUEHUS] WHBAINIOB U JIUIL C
OrpaHUYEHHBIMU BO3MOXHOCTSIMH 3/I0POBbBSI MPEAYCMATPUBAETCSI UCIIOIb30BaHUE TEXHUYECKUX
CpeACTB, HEOOXOIUMBIX UM B CBSI3M C UX UHIUBUAYAIbHBIMUA OCOOEHHOCTSIMH;

— IIpY HEOOXOAUMOCTH AJIsi 00YUAIOMIUXCS C OTPAaHMYEHHBIMH BO3MOXKHOCTSMU 3/I0POBbS
¥ MHBAJIMJOB MpOIlelypa OLCHUBAHUS PE3yJbTATOB OOYyYEHHS IO JUCLUIUIMHE MOXKET MPOBO-
JUTHCS B HECKOJIBKO ATAIIOB.

[Tpornetypa olieHUBaHMS pe3yJIbTATOB 00yUEHHs MHBAJIUI0B U JIULL C OTPAHUYCHHBIMU BO3-
MO>KHOCTSIMH 3/JOPOBbS 110 JUCHUIUIMHE (MOYJIIO) IPeAyCMaTpPUBAET MpeloCcTaBlIeHNne nH(pOopMa-
uH B hopMax, alaiTHPOBAHHBIX K OTPAaHUYCHHSIM UX 3/I0POBbS U BOCIIPUATHUS HH(POPMALTUH:

JUist U1 ¢ HapyIIEHUSIMH 3pCHHS:

— B Ie4aTHOM (hopMe yBEITMUYCHHBIM HIPUPTOM,



— B (popMe AIIEKTPOHHOT'O TOKYMEHTA.

Jls L ¢ HapyLIeHUMHU CllyXa:

— B 1e4yaTHoi (opwme,

— B (popMe PIIEKTPOHHOT'O TOKYMEHTA.

I[JISI JIMI C HApYUICHUSAMHU OIMMOPHO-ABUTATCIIBHOTO aIrlrapara:

— B 1e4yaTHoi (opwme,

— B (popMe AIIEKTPOHHOT'O TOKYMEHTA.

JlaHHBII TIepedeHb MOXKET ObITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT KOHTHHT€HTa 00Y-
YAIOLIUXCS.

S. IlepedyeHb OCHOBHOM M JONOJHUTEJIBHOM YU4eOHOI IUTepaTypbl, HeOOXOAMMOM A5
OCBOCHHS THCHUTINHBI

5.1 OcHoBHas JUTEpaTypa:

1. David, Fred R. Strategic management: concepts and cases [Tekct]: a competitive ad-
vantage approach / Stephen P. Robbins, Timothy A. Judge. - 16681 pth ed. Global ed. - Boston,
...[etal.]: Pearson, 2017. - 681 p., incl. glossary and indexes: ill. - (Always Learning). - ISBN 978-
1-292-14849-6: 5992 p. 89 k.

5.2 JlonoiHUTEIbHAS IUTEPaTypa:

1. David, Fred R. Strategic management [Tekct] / Fred. R. David. - 6th ed. - London,...[et
al.]: Prentice Hall International, 1997. - xxxii, 352, C1-C-659 p.: ill. - ISBN 0-13-606724-7: 4000
p.

5.3. llepuoanyeckue M31aHNA:
1. ALMA MATER / Anbma Matep ( BecTHHUK BBICIICH HIKOJTBI)
2. HARVARD BUSINESS REVIEW- POCCH

6. Ilepeyennb pecypcoB MHGOPMAIMOHHO-TEJIEKOMMYHMKANMOHHON ceTn «WHTep-
HET», He0OXOAMMBIX /1J11 OCBOEHHS TUCIUIITHHBI
1. URL: http://www.unctad.org/Templates/Page.asp?intltemID=4118&lang=1 —
Odwunmaneaerit caiit UNCTAD (United Nations Conference on Trade and Development).
. URL: http://hdr.undp.org. - UN HDRO.
URL: http://info.worldbank.org/ —Bcemupnsrii 6aHk.
. URL: http://unctad.org — UNCTAD.
URL: http://globalization.kof.ethz.ch/ — KOF Index of Globalization.
URL: http://www.un.org/ — UN DESA.
URL: http://www.globalinnovationindex.org — Cornell University.
URL: http://www.goodcountry.org/overall — Creative Commons Attribution.
. URL: http://epi.yale.edu/downloads — Yale Center for Environmental Law and Policy.
10. URL: http://foodsecurityindex.eiu.com —Economist Intelligence Unit
11. URL: https://www.worldenergy.org/ — World Energy Council. t
12. URL: https://www.unido.org/ —UNIDO.
13. URL: http://www.itu.int — ITU.
14. URL http://www.tradingeconomics.com/country-list/industrial-production —Trading
economics.
15. URL: http://247wallst.com/ —Wall-Street Journal.
16. URL: https://www.worldcompetitiveness.com. —The World Competitiveness Year-
book / IMD
17. URL: http://www.weforum.org. — The Global Competitiveness Report / WEF
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7. MeToau4yeckne yKazaHus 1 00y4AOUIUXCS 110 OCBOEHHUIO TUCIHUILJIMHBI



CamocrostenpHas paboTa 00yUaromMXCs ABISAETCSA OAHOM U3 BaKHEHIINX COCTAaBIISIONINX
oOpasoBaTenpHOro mporecca. OO0y4arOIUMHUCS B CaMOCTOSTEIIBHOM PEKUME BBIMOIHAIOTCS
IIPAaKTUYECKUE 3a7a4M U CIAIOTCS Ha IIOBEPKY B CPOK.

B ocBoeHuM NMCUMIUIMHBI MHBAIUAAMHU U JHMLAMU C OIPAHUYEHHBIMU BO3MOXXHOCTSIMH
30pOBbs 0OJIBIIOE 3HAUEHHWE MMEET WHAMBHIyajbHas ydeOHas pabora (KOHCYJIbTAIlMH) —
JOTIOJTHUTEIBHOE pa3bsiICHEHUE yueOHOro MaTepuaa.

WNunuBuayanbHble KOHCYJNBTAllMM IO MPEIMETY SIBISIOTCS BaXHBIM  (DAKTOPOM,
CMOCOOCTBYIOUIMM MHIMBUAYAIN3alUU OOYYEHHUS U YCTAHOBJICHUIO BOCIUTATEIBHOTO KOHTAKTa
MEXIy TMpernojaBarelieM W OOy4yarollMMCS HWHBAJIWAOM WM JIMLIOM C OTPaHUYCHHBIMH
BO3MOKHOCTSIMHU 3/10POBBSI.

8. llepevyenb MH(POPMALMOHHBIX TE€XHOJOTHI, HCMOIb3yeMbIX MPU OCYLIECTBJIEHUH
0o0pa30BaTeIbHOIO MpoLecca 1Mo JMCHUIINHE

8.1 Ilepevyenb nHGOPMANMOHHBIX TEXHOJIOTHH
[Tpu M3yueHNH AUCUUIUIMHBI UCTIONB3YETCs CeIyIolee MPorpaMMHOe 00ecieueHue:
[Tporpamma Microsoft Windows 8,10; Microsoft Office Professional Plus.

8.2 Ilepeyenb HE0OXOAMMOI0 NPOrPaAMMHOI0 O0ecreYeHus!
JI1s yCemHOro 0CBOEHMS IUCLUIUIMHBI CTYAEHT UCIIOJIb3YET TAKUE MpOorpaMmsl kKak MS

Word, MS Excel. PesynbraTs! npeacrasnser B MS Power Point.

8.3 Ilepeyenb NHGPOPMANMOHHBIX CIIPABOYHBIX CHCTEM:

1. Scopus http://www.scopus.com

2. Web of Sciense http://webofscience.com @I'BY «I'TIHTH Poccuuy

3. Apxusbi HayuHbIX HcypHAN08 Ha Poccutickou niamgopme HayyHbIX HCYPHANO8
HOUKOH. http://archive.neicon.ru

4. basvl dannvix komnanuu «Mcm Boio Ungopmetiun Cepgucus, Huky»

http://dlib.eastview.com

5. B/l usoamenvcmesa SpringerNature http://npg.com, http://link.springer.com,
http://www.springerprotocols.com, http://materials.springer.com,
http://link.springer.com/search?facet-content-type=2%22ReferenceWork%22, http://zbmath.org

6. Hayuonanvnas snexmponnas o6ubauomexa http://us6.pg/

7. HOFB eLIBRARY.RU http://www.elibrary.ru/

8. CIIC Koncynomanm Ilnioc OO0 «Daxkmop [lnocy

9. OB/] komnanuu EBSCO Publishing http://search.ebscohost.com

10.  OFC «BOOK.ru» https://www.book.ru

11.  OFC «ZNANIUM.COM» http://www.znanium.com/

12.  OFC «Ynusepcumemckas 6ubruomexa onnatiny www.biblioclub.ru

13.  OFC «IOpatimy» http://www.biblio-online.ru

14.  OFC Uzoamenvcmea «Jlanvy http://e.lanbook.com/

15.  Dnexmpounas bubnuomexa grebennikon.ru www.grebennikon.ru

16.  Dnexmpoumnsie uzoanus komnanuu «cm Boio Hngpopmenwn Cepsucus, Mnry
http://dlib.eastview.com

9. MarepuajbHO-TeXHHYecKas 0a3a, HeoOXoauMas AJsl OCyLIeCTBJeHHs 00pa3oBa-
TEJILHOTO MPOoIecca Mo AUCIHUTIINHE

MartepuaibHO-TEXHHYECKOE 00eCTICYeHUE TUCIIUILTAHBI

Ne Bun pabor
U OCHAIICHHOCTh




3aHATHA JIEKIIUOHHOTO
TUIA

AyauTopuH, yKOMIUIEKTOBAaHHBIE MPE3EHTAIMOHHON TEXHUKON
(mpoexTop, 3KpaH, HOYTOYK) M MPUKIATHBIM MPOrPAMMHBIM
obecneuenuem (Microsoft Office).

Ayn. 520A, 207H, 208H, 209H, 212H, 214H, 201A, 205A,
4033J1, 4038J1, 4039J1, 5040J1, 5041J1, 5042J1, 5045J1, 5046J1

3aHATHS CEMUHAPCKOTO
THIIA

Aynutopun A208H, 202A, 210H, 216H, 513A, 514A, 515A,
516A, a Taxxe ayIuTOpUH, YKOMIUJIEKTOBAHHbIE IIPE3EHTALU-
OHHOI TEXHUKOH (IIPOEKTOp, FIKpaH, HOYTOYK) U MPHUKIAIHBIM
nporpaMMHbIM obecrieuenreM (Microsoft Office).

Ayn., 2026J1, 2027J1, 4034J1, 4035J1, 4036J1, 5043J1, 201H,
202H, 203H, A203H

I'pynmoBssie ¥ UHAUBHU-
JyaJIbHbIE KOHCYJIbTa-
LIUH

Kadenpa mapkerunra u toprosoro aena (ayza. 223, 224, 230,
236, 206A, 205H, 218H), ayn. A208H

Tekymuii KOHTPOJIb,
MIPOMEXKYTOYHAS aTTe-
CTauus

AyauTopuH, YKOMIUIEKTOBAaHHBIE MPE3EHTAIMOHHON TEXHUKON
(mpoexTop, 3KpaH, HOYTOYK) M NMPUKIATHBIM MPOrPAMMHBIM
obecneuenuem (Microsoft Office).

Ayn. 520A, 207H, 208H, 209H,212H, 214H, 201A,205A,
A208H, 202A, 210H, 216H, 513A, 514A, 515A, 516A, 2026J1,
2027J1, 4033J1, 4034J1, 4035J1, 4036J1, 4038JI, 4039J1, 5040J1,
5041J1, 5042J1, 5043J1, 5045J1, 5046J1, 201H, 202H, 203H,
A203H

CamocrosTenbHas pa-
6ota

Kabuner u1st caMOCTOSATENIbHONM pabOThl, OCHALICHHBIH KOMITb-
IOTEPHOM TEXHHUKOM C BO3MOKHOCTBIO IIOJKIIOUEHUS K CETH
«HTepHEeT», MPOrpaMMOi SKPaHHOTO yBEIUYEHUS U obecrie-
YEHHBIN IOCTYTIOM B 3JIEKTPOHHYIO HH(POPMALIMOHHO-00pa30Ba-
TEJBHYIO Cpe/ly YHUBEPCUTETA

Ayn. 213A, 218A, 201H, 202H, 203H, A203H




