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1 Hesm v 3a1auM U3yYeHU S TUCHMILUIMHBI (MOTYJIA)
1.1 llean ocBOeHUS TUCHHUILIHHDI

(dbopMupoBaHHEe 3HAHUI

IMOHHMaHus CYHNIHOCTH MW aHaJIn3a HpO6H€MHBIX CHTyaHHﬁ;

METO/IOJIOTUH OMNEPAIIMOHHOTO0 U CTPATETHYECKOTO YIPABJIICHHUS MEPCOHAIOM OpraHu3alud U
CTPYKTYPHOTO TIO/Ipa3/ieJieHHsI HA OCHOBE KOMITIETEHTHOCTHOTO TOJIX0/1a.
1.2 3agaun AUCHUILIMHBI

dbopMHUpOBaHHE: TEOPETUUECKUX
YMEHUU HX aHajin3a, HaBBIKOB
CUTYyallMil; 3HAHUH METOJI0JIOTUH
OpraHu3alMd U CTPYKTYPHOTO
OTIEPAIIMOHHOMY  YIIPaBJICHUIO
CTpPaTernyecKoMy YIPaBIICHUIO

3HAHUM MPOOJIEMHBIX CUTYallMl YIpaBIEHUS IIEPCOHANIOM;
BBIPAOOTKHM CTpaTeruy ACUCTBUH Ui pElICHUs MPOOIEMHOU
OIIEPallMOHHOIO M CTPATETMYECKOr0 yNPaBJICHUS IIEPCOHATIOM
NOJpa3/IeNIeHusl, YMEHUH JIEMOHCTPHPOBATH CIOCOOHOCTh K
IIEPCOHAJIOM M CTPYKTYPHBIM IIOApAa3JEICHUEM U K
MEPCOHAIIOM OpraHU3alnd, padoTaTh ¢ WH(POPMAIMOHHBIMU

cucreMamu, HU(GPOBBIMU yCIyraMU U CEpBUCAMM B 00JIACTH ONEPALMOHHOIO U CTPATErHuecKOro
yIpaBJICHUS] TIEPCOHATIOM M pabOTON CTPYKTYPHOTO TOZpA3JCNICHHs, HABBIKOB BBICTPAUBAHHS

AJIMUHHUCTPHUPOBAHUA ITPOLIECCCOB

n ,I[OKYMGHTOO60p0Ta MO0 OIICPALITMOHHOMY H CTPATCTHUCCKOMY

YHOPABJICHUIO TMEPCOHAJIOM OpraHu3allii MW CTPYKTYPHOIO 1OApPasACJICHHUA Ha OCHOBC
KOMIICTCHTHOCTHOI'O IMOAXO0Aa, YIIPABJICHUA BHCAPCHUCM IIPpOI'paMM aBTOMATHU3alluU IIPOLECCOB

YIIPaBJICHUS IEPCOHAIIOM.

1.3 MecTo AU CHUIIUHDI

(MoayJis) B CTPYKTYype 00pa3oBaTe/IbHOIl POrpaMMbl

HI/ICHI/IHHI/IHa «Crparerndyeckoe ypaBJICHHE IIEPCOHATIOM Ha OCHOBE KOMIIETSHTHOCTHOT'O

noaxojaa» OTHOCHUTCA K 4YacCTH,

dbopMupyeMoil yyaCTHUKaMH 0O0pa30BaTEIbHBIX OTHOIICHUI

brnoka 1 "/lucuurmunsl (Moaynu)" ydeOHOro ruiaHa. B cooTBercTBUU ¢ pabouuM ydeOHBIM

IJIaHOM OUCHHUIIJIMHA H3Y4YacCTCA

Ha 2 Kypce 1O O4YHOW U 3a04yHOW ¢opmax oOyueHusa. Bupg

HpOMe)KYTOqHOﬁ aTTCCTalrH. DK3aMCH.

I[I/ICIII/IHJ'H/IHa OCHOBBIBACTCsI HA 3HAHUHN CHCIIYIOHH/IX JOUCIUIIIINH:
«HR-ananuTHKay,
WHTEIUICKTYyJTbHBIM KaIlTUTaJIoOM),

9KOHOMHKA»,

W3y4yeHue IUCHUILIHHBI
KOMIIETEHTHOCTHOTO TIOAXO0a»
paboTHI.

«YrpaBlIeHUECKast
«KagpoBas monuTHKa opraHuzauuuy», «YIpaBIECHHE
«Y1paBieHHUe KapoBOi 0€30IaCHOCTBIO» U JP.
«CTparernueckoe yINpaBlI€HHE IIEPCOHAJIOM Ha OCHOBE
HEOOXOIUMO ISl HANMCAaHUSl BBIMYCKHON KBaTU(UKAIMOHHON

1.4 IlepevyeHb NMJaHMpPyeMbIX pe3y/JbTATOB O0y4eHUs] MO JAMCUHUILIMHE (MOAYJIIO),
COOTHECEHHBIX C INIAHUPYEMBIMH Pe3yJIbTATAMH OCBOCHHA 00Pa30BaTEJbHOM IPOrPaMMBbI

N3yuenne

JNaHHOW  y4eOHON  JAMCIUIUTMHBI

HarpaBjieHO Ha (HOpMHUpPOBaHUE

y

00y4JarOIIUXCsl CIEAYIONUX KOMITETESHITHI:

KOI[ 1 HAMMCHOBAHUEC
I/IHI[I/IKaTopa*I[OCTI/I)KGHI/ISI
KOMIICTCHIIMHU

PesynbTaThl 00y4eHHUS MO TUCHHUILUTTHE
(3Haem, ymeem, HABbIK (81A0€em, MONCEN OCYWEeCMEUmMb mpyoosoe
deticmesue))

YK-1 CnocobeH ocymecTBIATh KpH

BbIPA0aTHIBATh CTPATEIHIO NeiiCTBHI

THYECKUH aHAJM3 NPOOJeMHBIX CUTYalUMii HA OCHOBe CHCTEMHOIr0 MOAX0Aa,

NYK-1.1. Bousiser npobieMHYIO
CUTYyalll0, Ha OCHOBE CHCTEMHOTO

3HaeT HpO6J’ICMHLIC CUTyaluy, CHCTEMHEIN noAxo/J B yIIpaBJICHUHN IIEPCOHATIOM
3HaeT AJIbTCPHATUBHBIC BAPUAHTBI CTPATCTUYCCKUX peIHCHI/Iﬁ B HpO6J’ICMHOI71
CUTYalluX B YIIPABJICHUHU ITIEPCOHATIOM

MOAX0/a OCYIIECTBIISIET ee
MHOTO()aKTOPHBII aHaIu3 u
JTUAarHOCTHKY

YMeeT BBIABIATH MPOOJIEMHYIO CHUTYAIlHI0 HAa OCHOBE CHCTEMHOTO MOJXOJa B
YTIpaBIECHUH EPCOHATIOM
YMeeT OCymecTBIATh IOMCK, OTOOpP M CHUCTEMAaTH3alWi0 WHGOPMAIMH JUIA
OTIpeNieNIeHUs] abTEPHATUBHBIX BapHAHTOB CTPATETHUECKHMX pEIICHHH B
mpobIeMHOI cuTyarmu M 0OOCHOBAHHS BBIOOPA ONTHMAJBHON CTpaTeTHH B
YIIPaBICHUH IEPCOHATIOM

Brnageer HaBbikaMu aHaiu3a MPOOJEMHBIX CHUTYyalldidi W OCYIIECTBISIET €€
MHOTO()aKTOPHBIN aHANIN3 M JUArHOCTHKY Ha OCHOBE CHCTEMHOTO MOJXO0Ja B
YIpaBJICHUH [TEPCOHATIOM

Brnameer HaBbikaMH TOMCKa, OTOOpAa WM CHCTEMAaTH3alUU HHGOPMAIMU IS

OMNpeACJICHUSA  AJbTCPHATHUBHBLIX BAapHAHTOB CTPATCTHMYCCKUX peIIIGHI/Iﬁ B




KOIL 1 HAMMCHOBAHUC
I/IHZlI/IKaTopa*IIOCTI/DKCHI/IH

PesynbraTel 00y4eHUs IO TUCIUILIHHE
(3naem, ymeem, HABbIK (81a0eem, MOJHCEM OCYUWeCmMEUms mpyoosoe

KOMIIETEHIINH deticmeue))

mpoOJIeMHOI cuTyar ¥ OOOCHOBaHHS BBIOOpA ONTHUMAILHOW CTPATETHU C
YYETOM MMOCTABJICHHOM [IEJTH, PUCKOB M BO3MOKHBIX MOCICICTBHI B YIIPABICHUU
MIEPCOHATIOM

NYK-1.2. OcyimecTBuseT MOUCK, | 3HACT MPOOIEMHBIC CUTyallud, CHCTCMHBIH MOJXO0/ B YIIPABICHUU TIEPCOHAIOM

oTbop u CHUCTEMaTH3allMi0 | 3HACT albTCPHATHUBHBIC BAaPHAHTHI CTPATETMYCCKUX PEIICHUN B MPOOJIEMHOM

uHpopManMK Ui OMNpE/CNCHHs | CUTYalldd B YIIPABJICHHH [EPCOHATIOM

ATbTEPHATHBHBIX BAapDHAHTOB | YMeeT BBIABISATH HNPOOJIEMHYIO CHTYAllMI0 Ha OCHOBE CHCTEMHOIO MOAXOa B

CTpaTern4ecKux peteHuit B | YOpaBICHHUHU MEPCOHAIOM

poOIeMHOM CUTYaIUH M | YMeeT OoCyHIeCTBISTh MOWCK, OTOOp M CHUCTEMATH3alUUi0 WHOOpMALUH IS

000CHOBaHHS BHIOOpA ONTHMAIBHOM
CTpaTeruu C y4eTOM IOCTaBICHHOH
LEeTd, pPUCKOB M BO3MOXKHBIX
NIOCJIEACTBUI

ONpeNeTICHNs] ajlbTePHATHBHBIX BapUAaHTOB CTPATETMYCCKHX pCIICHUH B
mpobIeMHOI cuTyanmu ¥ 0OOCHOBAaHWS BBHIOOpA ONTHMAJBHON CTpaTeTHH B
YIIPaBJICHUH NePCOHAIIOM

Brnaneer HaBbIKaMm aHanM3a MPOONEMHBIX CHUTYalMid M OCYILIECTBISET €€
MHOTO()aKTOPHBIH aHAIM3 W JUAarHOCTHKY Ha OCHOBE CHCTEMHOTO II0/IX0/a B
yIPaBJIEHUH NIEPCOHATIOM

Brnaneer HaBblkamMM IIOKMCKa, OTOOpa M CHCTEMAaTW3alMyd HHGOPMAIMU Ui
ONpeJC/eHUs] aJbTCPHATUBHBIX BAPUAHTOB CTPATETMYECKUX pELICHUM B
NpoOJIEMHOM CHTyallun U OOOCHOBaHHS BBHIOOpA ONTHMAJILHON CTpaTeruu ¢
Y4€TOM MOCTABIEHHON 1ETIH, PUCKOB U BO3MOXKHBIX NTOCIIEACTBUI B YIPaBICHUN
MIEPCOHANOM

IIK-2 Cnoco6eH ocyniecTBJISTH ONePAllMOHHOE YIIPABJIeHHe MEPCOHAJIOM M NOoAPa3iejieHueM OPraHnu3auu

UIIK-2.1. O6namaeT METOLOIOTHENR
OTIEPAIOHHOTO YIIPABICHU
MIEPCOHATIOM H TOpa3IeIICHIEeM
OpTraHU3aIIH

3HaeT MeTOAbI, CIOCOOBI M HMHCTPYMEHTHI OIEPALMOHHOTO YHPaBICHUS
TIEPCOHAIIOM
3HaeT COLMAJBHYI0O MOJHUTHKY, KOPIIOPATUBHYIO KYJIBTYPY, IOJIHTHKY

YIpaBJICHUA IICPCOHAJIIOM OpTraHHU3allnn

YMeeT opraHu30BBIBaTh pabOTy MEpcoHala CTPYKTYPHOTO HOAPa3IeICHUS
YMeeT BHEAPSTH CTPATETUIO YIPABICHUS IEPCOHAIOM

YMeeT OpraHu30BBIBaTh U IPOBOJUTH KOPIOPATHBHBIE MEPONPHUATUS C
HEpPCOHAIOM

Ymeer paboraTh ¢ MHGOPMAIMOHHBIMU CHCTEMaMH, HU(PPOBBIMU yCIyraMH U
CepBHCaMM II0 BOIIPOCAM YIPABICHUS MEPCOHAIOM B YaCTH OINEPAIHOHHOIO
yIpaBJIeHUs IEPCOHATIOM M paboThl CTPYKTYPHOTO IOAPa3AeICHUS

Brnaneer HaBBIKaMM pa3paOOTKM IUIAHOB, MPOIPaMM M TPOLEAYpP yNpPaBICHHUS
NIEPCOHAIIOM

Brnaneer HaBbIKaMU IOCTAaHOBKY ONEPATHBHBIX LIE€JIEH 10 BOIIPOCAM yNpaBIICHUS
IIEPCOHAJIOM

Brnaneer HaBblkaMu pa3paOOTKH MPEUIOKEHHUI 10 00ECIICUCHNIO TIEPCOHAIIOM,
KOPIOPATUBHBIM COLIMAIBHBIM MPOrpaMMaM U COLMAIBHON NOJTUTUKE

UIIK-2.2. Jemonctpupyet
CHOCOOHOCTH K OINEpPAI[IOHHOMY
YTIPaBJIECHUIO HIEPCOHAIIOM u

CTPYKTYPHBIM TOJpa3ieiieHuEM

3HaeT TEXHOJIOTHH ONEPaTUBHOTO YIPABJICHUS IEPCOHATIOM OpTaHH3aLIH
3HaeT MOJWTHKY YNPABICHUs IEPCOHAIOM, KOPIOPATUBHYIO COIHMAIBHYIO
HOJIMTUKY, KOPIIOPATUBHYIO KYJIBTYPY

YMeeT [pPUMEHATb METOJbl  OIEPAaTUBHOIO  YIPABICHHUS  IEPCOHAIOM
OpraHu3alnuu
YMeeT KOHTpOJIMpOBaTb HCIOJHEHUE IOPY4YEHMH M 3aJad, BHOCUTH

CBOEBPEMEHHBIE KOPPEKIIMH B IUTAHBI U 33/1a4H
Ymeer pabotaTs ¢ HHPOPMALMOHHBIMU CHCTEMaMH, IN(POBBIMU CEPBUCAMH TIO
OIICPAllUOHHOMY YIPABICHUIO IEPCOHAIOM M  padOTOil  CTPYKTypHOTO
0JIpa3/ieNeHus

BnaneeT HaBbIKaMU TJIAHUPOBAHUA ACATCIIbHOCTHU NOAPA3ACIICHHUA U IEPCOHATIA
BnaneeT HaBbIKaMHU ONCPATUBHOI'O YHNPaBJICHHSA IMEPCOHAJIOM IOAPA3ACICHUA
OopraHusanuu
BnaneeT HaBbIKaMH INOCTaHOBKH 3aga4 pa60THI/IKaM CTPYKTYPHOT'O
nojapasaciceHus, OHpeACJICHUC pPECypCoOB I HUX BbIINOJHCHHA, KOHTPOJIb
HCIIOJTHCHU

UIIK-2.3. BeicTpanuBaer
aJIMUHUCTPUPOBAHUE TIPOILECCOB U
JIOKYyMEHTO000pOTa 1o
OTIEPAIIIOHHOMY YTIPaBICHUIO
MIEPCOHAIIOM u CTPYKTYPHBIM

3HaeT  AJAMUHHCTPHPOBAHHME  TIPOLECCOB W JIOKYMEHTOOOOpOTa IO
OTIEPALIMOHHOMY YIPABJICHUIO TIEPCOHAIOM U CTPYKTYPHBIM IOApa3AeICHIEM
3HaeT NOJWTUKY YIPaBICHHUS TEPCOHAIOM W COLUANBHYIO IOJUTHKY
OpraHu3alMu

YMeeT KOHTPOJIMPOBATh MPOIECCH YIIPABICHHUS NEPCOHANOM IOIPa3IeICHHUM,




KO}.‘L 1 HAMMCHOBAHUC
I/IHLlI/IKaTopa*,HOCTI/DKCHI/IH
KOMIICTCHIIMHN

Pe3ynbraThl 00yUYeHUS 1O JUCIUILIAHE
(3Haem, ymeem, HAGbIK (61A0eem, MOICEM OCYUeCmEUuns mpyooeoe
deticmeue))

noapasacjicHueM

OIIPEAENTATh MX PEe3yJbTaTUBHOCTh M BBISABITH (DAKTOPHI OTKJIOHEHUI OT
TUIAHOBBIX NTAPaMETPOB

Ymeer pa3zpabareiBaTh INPOrpaMMBbl JOCTHIKEHHS LElNed W ONepaTHBHOTO
peleHus 3a1a4 noapa3aeineHui

Ymeer paboTats ¢ HHOOPMAIIMOHHBIMHA CHCTEMAaMH, MU(PPOBBIMU YCIYyTaMH H
CepBHCaMH B OOJIACTH ONEPAIOHHOTO YIPABJICHHS IIEPCOHATIOM W paboTOi
CTPYKTYPHOTO NOJpa3ieTeHHs

Bnaneer HaBbIKAMHM TIOATOTOBKM MPEAJIOXKEHHH [0 Pa3BUTHIO CHCTEM
OIEPAIlMOHHOTO  YMpPAaBJCHHsI TMEPCOHANOM ©  paboThl  CTPYKTYPHOTO
MO/Ipa3/ieNieH s, 0 HEOOXOAUMBIM KOPPEKTUPYIOIIMM U TIPEBEHTHBHBIM MEpam
Brnaneer HaBbIKaMy KOHTPOJIS, CPAaBHEHHs M aHANW3a MPOLIECCOB B 001acTu
OMEPAaTUBHOIO VIPABJICHUS TMCPCOHAIOM, pE3yJIbTATOB YIPAaBICHUYCCKUX
MEPONPUATHIA, OIpeacIeHUs (AKTOPOB, BBI3BIBAIOIIUX OTKIOHCHHUE OT
TJIAHOBBIX MOKa3aTesei

Brnameer HaBbIKaMH aIMHHUCTPUPOBAHUS MPOIECCOB M JOKYMEHTOO00POTA IO
OMEPANMOHHOMY YIIPABICHUIO TIEPCOHAIOM U CTPYKTYPHBIM MOAPa3ACICHUEM
Brnageer  HaBBIKAMH ~ KOOpDAMHAIIMM  pa3pabOTKM M COTJIACOBaHHS
(bYHKIMOHATBHBIX TPEOOBAHMN K aBTOMATH3AI[MH M HU(PPOBU3AIMH MTPOIIECCOB
YIpaBICHUST MEPCOHAIOM, B TOM YHCIEe TpPeOOBaHHM K MOJIb30BATEILCKUM
HHTepdeiicaM 1 1mabaoHaM

IIK-3 Cnoco6eH ocyniecTBJIAATh CTPaTernyecKoe ynpanpjeHue nepcoHajaioM OpraHu3anumu

UIIK-3.1. OGnamaeT METOMOJIOTHENR
CTPaTErHIeCKOTO yIpaBJICHUS
MIEPCOHATIOM OpTaHU3aINU

3HaeT 1IeNH, CTPaTeTruH, KOPIOPATHBHYIO COLMATIBHYIO MOIUTHKY H IOJIUTHKY 1O
NepPCOHAITY, KOPIIOPATHBHYIO KYJIBTYPY

3HaeT MeETOAbl aHaNIW3a COLMAIBHBIX NPOrpaMM M ONpPENEeNCHUS UX
9KOHOMHUYECKOH AP PEKTUBHOCTH

3HaeT OCHOBEI yHpaBJC€HUA COIUATIBHBIM Pa3BUTHUEM OpraHnu3alun

3HaeT METOJOJIOTHIO CTPATETHYECKOr0 YIPABICHUSI IEPCOHAIOM OpraHU3alUuN

YmeeT pa3pabaTbiBaTh KOPHOPATUBHBIE COLIMANBHBIE ITPOrPAMMBbI

YMeeT OpraHu3OBbIBaTH U IPOBOAUTH MEPONPUATHS C IEPCOHAIOM B
COOTBETCTBUE C KOPIIOPATUBHON COLUATIbHON IIOJIUTUKOM

Ymeer paborarh ¢ MHPOPMAILIMOHHBIMH CUCTEMaMH, yCIyraMH U CEpBHCAMH B
00JIaCTH CTPATErMYeCKOT0 YIPABICHHS IEPCOHATIOM

Bnaneer HaBBIKAMH TOCTAaHOBKM CTpPAaTerMYeCKHMX LeNeH B YHpaBICHUH
TIepCOHAIIOM

Brnaneer HaBbIKaMM pa3pabOTKH KOPIIOPATUBHOM HMOJINTHKH, TUIAHOB, IPOTPAMM,
MIPOLIEAYP M TEXHOJIOTHH 110 YIIPABICHUIO IEPCOHAIIOM

Brnaneer HaBbIKamMu pa3pabOTKH KOPIOPATHBHOW KyJBTYphl M COLMAIBHOU
HOJUTUKA

Bnageer HaBeIkaMM pa3paboTKH MpoOrpaMM  aBTOMATH3AIMH  IPOIIECCOB
yIpaBIEHUs IEPCOHATIOM

UIIK-3.2. Jemoncrpupyer
CHOCOOHOCTh K  CTpPAaTernvyeckoMy
VIIPaBJICHUIO HIePCOHAIOM
OpTaHU3aINH

3HaeT TeOpUH YIpaBIECHUS OpraHU3AIMeH, OJUTUKY U CTPATETHIO yIIPaBICHUSI
NIEPCOHAIIOM

3HaeT MeTO/Ibl BHEIPEHHS CUCTEMBI YIIPABICHHS IEPCOHATIOM

3HaeT OCHOBBI YIIPABICHUS COIIMATIBHBIM Pa3BUTHEM OpPTaHU3aINN

3HaeT TeXHOJIOTUH, aBTOMATH3aLMIO IPOLIECCOB YIPABIECHUS IEPCOHAIOM

Ymeer ¢GOpMHpPOBAaTH M TPOBOIUTH COLMAILHYIO HOJUTHKY W COIHAIbHBIC
IIPOrpamMMBbl

Ymeer pabotaTh ¢ MHYOPMAIIMOHHBIMU CHCTEMaMH, HU(PPOBEIMU yCIIyraMH U
CepBUCAMH IO YNIPABIECHHUIO IEPCOHATIOM

YMeeT ompeaeniTh 30HbI OTBETCTBEHHOCTH DPAaOOTHUKOB M II0Jpa3fielIeHUi,
CTaBUTD 331a4H PYKOBOJIUTEISIM HOApa3IeNIeHH 1 00ecTieunBaTh pecypehl st
HX UCTIOJTHEHUS

YMeeT KOHTPOIMPOBaTh M KOPPEKTHPOBATh UCIOJIHEHHE IOPYUSHHUH U 3a/1a4

Brnameer HaBBIKAMHU TIAHUPOBAHUS NIEATEIHHOCTH U Pa3padOTKH MEPOTIPHATHI
II0 YNPaBICHUIO IIEPCOHAIOM JJIS pealu3alud CTPATErMUecKUx LeseH
OpraHu3alnuu

Buageer HaBblkaMu BHENPEHUS MOJMTUK, IUIAHOB, MpOrpamm, HOpOLEAyp H
TEXHOJIOTHUI IO yIPABJIEHUIO IIEPCOHATIOM

Brnaseer HaBbIKaMU BHEAPEHUs] U MOJJEPKAaHUS KOPIOPATUBHON KYJIBTYpPhl U




KOIL 1 HAMMCHOBAHUC
I/IHHI/IKaTopa*ILOCTI/DKCHI/IH

PesynbraTel 00y4eHUs IO TUCIUILIHHE
(3naem, ymeem, HABbIK (81a0eem, MOJHCEM OCYUWeCmMEUms mpyoosoe

KOMIIETEHIINH deticmeue))
COLMAIbHOU MOJUTUKU
Brnameer HaBBIKAMH YIPABJICHUS BHEIPEHUEM MPOrPAMM aBTOMATHU3AIMH
MIPOIICCCOB YIPABJICHUS IEPCOHAIIOM
UIIK-3.3. BricTpanBaer | 3HACT CONMANBHYIO MOJUTHKY, KOPIIOPATUBHYIO KYJIBTYPY
aJIMUHUCTPUPOBAHUE TMPOIECCOB U | 3HAeT MOPSA0K (HOPMHUpPOBAHUSA, BEACHUS 0a3bl JaHHBIX U MPEIOCTABICHHS
JIOKyMEHT0000pOoTa MO | OTYETHOCTH IO CHUCTEMaM YIPABICHHUS MEPCOHAIOM M paboTe CTPYKTYPHBIX
CTpaTern4ecKoMy YIpPaBJICHUIO | TOAPa3aeleHUi

HIEPCOHAJIOM OpTaHU3aLUH

Ymeer paboTats ¢ HHOOPMAIIMOHHBIME CHCTEMaMH, MU(PPOBBIMU yYCIYTaMH H
CEepBUCAMH 10 YIIPABJICHUIO IEPCOHATIOM

YMeer oOecneynBaTh  JOKYMEHTALIOHHOE  COIPOBOXKACHHE
YIIPABJICHHUS IIEPCOHANIOM U pabOTOH CTPYKTYPHBIX ITOpa3ielIeHUH

HPOLIECCOB

Brnaneer HaBbIKaMu JOKYMEHTAIIMOHHOTO X OPTaHU3aIMOHHOTO COIPOBOKACHHS
CTPATETHYECKOTO  YNPABICHHWA MEPCOHAIOM M paboTOH  CTPYKTYPHBIX
ToApa3aeieHU

Bnaneer HaBbIKaMM TIOATOTOBKM IPEAJIOKEHHH I10 Pa3BUTHIO CHCTEM
yIOpaBieHUs IEPCOHAIOM, IO  HEOOXOIUMBIM  KOPPEKTUPYIOLIMM U
NPEBEHTUBHBIM MepaM M 1O MOBbILeHUIO 3(dekTHBHOCTH  paboThI
CTPYKTYPHBIX IIOJpa3AciIeHUu

Brnaneer HaBBIKaMH KOHTPOJIS ITPOIIECCOB B 00JIACTH yIPABICHHUS IIEPCOHAIIOM U
paboTBl CTPYKTYPHBIX HOApA3/eIICHUH, CPaBHEHHS W aHAIM3a IPOIIECCOB,
pe3yIbTaToOB  YNPABJICHYECKHX MEPONPHSITHH, ompenencHue (akTopos,
BBI3BIBAIOIINX OTKJIOHEHUE OT IUTAHOBBIX ITOKa3aTeneit

Brnaneer HaBBIKAMHM COTJIACOBAaHHMS W KOHTPOJS JOTOBOPOB IO BONpPOCaM H
CHCTEMaM CTPATETHUYECKOTO YIPABICHUS IEPCOHAIOM M PabOTe CTPYKTYPHBIX
0JIpa3ieNieHUi, OpraHu3aus MPOLEAYP 10 UX 3aKIIOYCHUIO

PesynbraTel 00yueHUs 1O

AUCHUIUIMHE ANOCTUTAKOTCA B paMKaxX OCYIICCTBJIICHUA BCEX

BUJIOB KOHTaKTHOM M CAMOCTOSITENIbHOM pabOThl 00yJaroIMXCsi B COOTBETCTBUH C YTBEPKICHHBIM

y4eOHBIM TJIAHOM.
Nuaukaropel

IOCTIDKEHUS

KOMIIETEHIIMM  cuuTaroTcs  CcHOpPMHUPOBAHHBIMU  IIPH

AOCTHIKCHUU COOTBECTCTBYIOIIHUX UM PE3YJIbTATOB 06yLIeHI/I$[.

2. CTpyKTYypa M coiepKaHNe JUCIUIITHHBI

2.1 PacnipeaesieHne TPY10EMKOCTH AUCUMILIMHBI IO BUaM padoT

Obmas TpyA0EMKOCTh JAUCHHUIUIMHBI COCTaBiseT 4 3adeTHbIX equHuIlbl (144 gaca), ux
acrpeielieHue 10 BUjiaM paboT MpescTaBlIeHo B Ta0iuIe

Buner padot Bcero ®dopma o0yueHHs
4acoB R OYHO- 3a04Hast
3a04Hast
X 4 X 2

ceMectp ceMecTp ceMecTp Kypc

(gacer) (gackr) (gackr) (gacen)
KonrakTHas padora, B TOM 4ucJje: 32,3 16,3
AynuTopHBbIe 3aHATHSA (BCEro): 32 16
3aHATHSI JEKIIMOHHOIO TUIA 16 4
IIPAKTUYECKHE 3aHATUS 16 12
CEeMHHApCKHE 3aHSATHS
HNunas xoHTaKTHas pabora:
Konrponb camocrostesnsHoi pabotsl (KCP)
[TpomexyTtounas arrecranus (MKP) 0,3 0,3
CamocrosiTe1bHasi padoTa, B TOM YHCJIe: 85 119
Pepepam/scce (noocomoska) 15 19
Camocmosmenvhoe — usyuenue  pazoenos,
CAMON0020MosKa (npopabomka u
noemopenue JIeKYUoHHO20 Mamepuana u 70 100
mamepuana y4eOHuKo8 u yueOHvix nocooull,
1n0020moeKa K 1a60paAmMopHuIM u




NpAKMu4eckuM 3aHAMUAM, KOJIOKEUYMAM,
KOHMPOIbHbIE 6ONPOCHL U M.0.)

KonTpon: 26,7 8,7
IToaroroBka K 3K3aMeHy
Ooman gac. 144 144
TPYA0EMKOCTH B TOM YHCJIe
KOHTAKTHasi padora S —
3a4. e/l 4 4

2.2 Conepxxanue Q¥ CHUNTAHBI

Pacripesienienre BUIOB yueOHOM pabOThI M UX TPYIOEMKOCTH IO Pa3zesaM IUCIMILUIAHEL.
Pasnenbl (TeMbl) TUCHMILIMHBI, u3y4daeMbie B 4 cemectpe (2 xypce) (ounas ¢opma

00yueHus)
KonuuectBo 1yacos
Bueayaut
Ne HammenoBanme pazaenos (Tem) AyauTopHas opHast
Bcero pabora
pabora
JI 113 JIP CPC
1 OCHOBBI OTEPAIIHOHHOTO U CTPATETHIECKOT0 YIPABICHHS 29 4 4 21
MePCOHATIOM
2 KoMIeTeHTHOCTHBIH MOAX0/ K CTPATErn4eCKOMY YIIPABICHHIO 29 4 4 21
MePCOHATIOM
3 MeTo1010T 1S OTIEPALUOHHOTO U CTPATETHYECKOr0 YIPABICHHUS 29 4 4 21
MePCOHATIOM
4, CucTeMa CTpaTEerHuecKOTo YIIPaBJICHHS TEPCOHATIOM 30 4 4 22
UTOI O no pazdenam oucyuniumvl 117 | 16 16 85
KoHTpoas camocTosrensHoM padboTsl (KCP)
[IpomexxyTtounas arrecranus (UKP) 0,3
KonTpoas 26,7
OO0mmast TPyAOEMKOCTb 10 TUCIIHAILIHHE 144

[Mpumeuanue: JI — nexnuu, 13 — npaktudyeckue 3ansatust / cemuHapsl, JIP — mabopaTopHbie
3anstusi, CPC — camocrosiTenbHas paboTa cTyieHTa

Paszernsl (TeMbl) JUCHMILIMHBI, U3y4aeMble Ha 2 kypce (3aounasn ghopma obyuenus)

KonngectBo yacoB
Bueayaur
Ne HammeHnoBanue pazaenos (Tem) AyuTopHas opga;{
Bcero pabora
pabota
J 113 JIP CPC
_ OCHOBBI ONEPALIMOHHOTO U CTPATETHYECKOTO YIIPABICHHUS 33 1 3 29
IepCOHAIIOM
_ KoMNeTeHTHOCTHBII MOAXO0/ K CTPATErHYECKOMY YIIPABICHHUIO 34 1 3 30
epCOHAIIOM
. MeTo10510T sl OTIEPAIMOHHOTO U CTPATErHYeCKOr0 YIPaBICHHs 34 1 3 30
IePCOHAIIOM
.|CucTemMa cTpaTern4eckoro yrpanieHHs [IepCOHAIOM 34 1 3 30
HUTOI'O no pasdenram oucyuniurvl 135 4 12 119
KonTtpons camocrostensroi padotsr (KCP)
[IpomexyTounas arrecraius (MKP) 0,3
KouTposn 8,7
OO6mas TpyJ0€MKOCTh 1O JUCIUILTNHE 144

[Tpumeuanue: JI — nexnuu, [13 — mpakTuueckue 3aHATHS /
saasTusi, CPC — camocrositenpHas paboTta cTyIeHTa

2.3 Conep:xaHue pa3iesioB (TeM) THCHUIIAHBI

cemuHnapsl, JIP — nmaGopatopHbie




2.3.1 3ausaTHA JEeKINOHHOI0 THIIA

HaumenoBanue paznena
(Tembr)

Coneprkanue pasjena (TeMbl)

dopMa TEKyLIEro
KOHTPOJIA

OCHOBBI OTIEpallMOHHOTO
U CTPaTEerMyecKoro
yIpaBJIeHHUs IEPCOHATIOM

CymHocTh  mpoOJeMHOH  CUTyauMd B YIpaBICHUU
NePCOHATIOM, CHCTEMHOT0 NoAxoja. BrIpaboTka cTpaTteruu
OeHCTBUH UIs  pemeHus NpoOJeMHOW CHUTyallud B
YOpaBICHWH TEPCOHANIOM. BpIABICHHE  poOIeMHOI
CHUTYaIn Ha OCHOBE CHCTEMHOTO MOJX0/a.
MHoro¢pakTOpHBII aHAMNW3 TPOOIEMHBIX CHTyalluii W ee
JMarHOCTHKA Ha OCHOBE CHCTEMHOTO MOAXOA.
AJbTEepHAaTHBHBIE BApUAHTHl CTPATETHUYECKUX PEIICHUN B
poOJIEMHO CUTyally B YIpaBJIeHUHU NepcoHanoM. [louck,
oTOOp M cucTeMaru3anus MHQOpMaluKu A ONpeAeIeHUs
aIBTEPHATUBHBIX BApUAHTOB CTPATETMYECKUX PEIICHUH B
poOIeMHOH CUTYyaIHH. O6ocHOBaHMe BBIOOpa
ONTUMAJIBHON CTpaTerMy C y4eTOM IIOCTABJICHHOM wLenH,
PUCKOB ¥ BO3MOXXHBIX IIOCIEICTBHH B YNpPaBJICHUH
nepcoHasioM. IIoHATHE ONepannoOHHOTO U CTPATErnIeCcKOro
YOpaBlICHUS TEPCOHAJIOM, LeNW, 3amadyd. PaszBuThe
KOHIICTIIMH CTPATErHIEeCKOT0 YIPABICHHS TIEPCOHAIOM.

Koumponvnuvie
sonpocwl (KB),
Peghepam (P)

KomMmmereHTHOCTHBIHN
MOJXO0J K
CTPaTEeruuecKoMy
YIpaBIeHUIO
MEPCOHATIOM

BeineneHne moaxogoB K CTPAaTETHYECKOMY YIPaBICHHUIO
MIEPCOHANIOM. KomnereHTHOCTHBIN HOJXOJ,
OpPUEHTUPOBAHHBIA Ha PECypChl U UX MOTeHIHUal. Pa3Burue
KOMIIETEHIII IEpCOHana B YCIOBHUAX CTPaTErMYECKOro
YIPaBJIEHUS IIEPCOHAIOM. YIPABIEHUE KOMIIETCHLUUSAMU
nepcoHaja. Mognenb  KommeTeHUud. Paszpabotka U
COIJIaCOBAaHUE (YHKIMOHAIBHBIX TpeGoBaHUM K
aBTOMaTU3aluu U un(bposmauym IpOECCOB YIIpaBJICHUA
HIEPCOHAJIOM, B TOM YHUcIIe TpeOOBaHMUIT K IIOJIb30BATEIbCKUM
uHTEepdeiicaM 1 n1adIoHaM.

Konmponvuvie
sonpocul (KB),
Peghepam (P)

MeTtonoorus
OTIePalMOHHOTO U
CTpaTeruuecKoro

yIpaBJeHUs] IEPCOHATIOM

Teopun u MeTOABI yNpaBICHUS pA3BUTHEM IIEPCOHAJIA.
Knaccudukanms MeTOmoB  yIpaBieHHS  IEPCOHANIOM.
CoBpeMeHHbIE TeH/ICHINH 1 TTOJIX0/IbI K Pa3BUTHIO METOJIOB
yTIpaBJIEHUs TIEpCOHAIOM. MeTO/10I0THS OTIepalliOHHOTO U
CTPaTEruuecKoro YIpaBIeHUS MIepCOHAIIOM u
HojpasielieHuEM OpraHu3aINH. KopmnopaTtusHbie
COLMAIbHBIE  TPOTPaMMBI,  COIHAJbHAs  IIOJIUTHKA,
KOpHopaTHBHas KyJibTypa. Opranusaius paboTsl epcoHana
CTPYKTYPHOTO TIOAPa3AeICHNs: [IOCTAHOBKA OTIEPATUBHBIX U
CTpaTeTHUECKUX Ieneil 10  BOIpocaM  YIIPaBICHUSA
HEpPCOHANIOM; pa3paboTKa IUIAaHOB, IPOrPaMM U MPOILENYp B
YIPaBICHUH IIEPCOHAIOM; pa3paboTKa TPEIOKESHUH II0
CTPYKTYpe TOJpa3fielieHusi U MOTPEOHOCTH B HEpCOHANE;
pa3paboTKa MPeUIOKeHNH 10 00ECTICUCHHIO TIEPCOHAIIOM,
(hopMHPOBaHUIO CUCTEM OLICHKH, pa3BuTHs,
KOPIOPAaTUBHBIM COLIMAIBHBIM MPOrpaMMaM U COLUAIbHON
MOJIUTHKE, KOPIOPATUBHOM KyJIBTYpE.

WnbpopmMannoHHBIE CHUCTEMBI, LU(POBBIE CEPBUCHI IO
ONEPAlMOHHOMY W CTPaTeTH4ecKOMY  YIIPaBJICHHUIO
MEPCOHATIOM U pabOTON CTPYKTYpHOTO HOApA3EICHHUS.
AIMHHUCTPUPOBAHKE IPOILECCOB U JOKyMEHTO00OpOTa TI0
ONEPAlMOHHOMY W CTPaTeTHYECKOMY  YIPABICHHUIO
MEPCOHATIOM M CTPYKTYPHBIM MOApa3AeiIeHHEM: KOHTPOJb
MPOLIECCOB  YNpPaBJICHUs] MNEPCOHANIOM MOJpPa3JeNIeHUH,
OIIpe/ieIeHNEe UX Pe3yJIbTaTUBHOCTH U BBISIBIICHHE (PaKTOPOB
OTKJIIOHEHHH OT IUIAHOBBIX I1apaMeTpoOB; pa3padoTKa
IIporpamMM JOCTH)KEHUSI LeJlell U ONEepaTUBHOIO pPELICHUs
3aJa4 NoApa3aeNeHUM.

Konmponvuvie
sonpocul (KB),
Peghepam (P)

Cucrema
CTPaTErUIECKOTO
YOPAaBJICHHUS IIEPCOHATIOM

[ToHsiTHE CUCTEMBI CTPATETMUECKOT0 YIIPABJICHUS IEPCOHATIOM,
LENTN M 3a/1a91 ee co3AaHus U GpyHKIHoHupoBaHusa. OCHOBHAS
CTPYKTYDa, SJIEMEHTHI u TIOJICHCTEMBI CHCTEMBI

Koumponvnoie
sonpocul (KB),
Pegepam (P)




CTPaTErnueckoro ympasjieHHUs IepcoHaoM. Poiap u Mecto
CTpareruii pa3BUTHs MIepCOHaa, a TAK)KE METOJIOB U ITOJIX0/I0B
CTPATernueckoro yNpaBiIeHUs IepcoHala B  CUCTEME
CTpPaTernueckoro yIpasieHHs rnepcoHaioM. IlnmanupoBanue
JIEITENIbHOCTH M pa3paboTKa MEpONpUSTHIl 10 yNPaBICHUIO
MEepCOHAJIOM ISl pealM3allii  CTPATEerHYecKux  Lelieit
opraHuzanuu. Pa3paboTka, BHeIpeHHE M IOAJCPIKAHHE
KOPIIOPATHBHOM  KyJBTYpsl M  COLMAJIbHOH  IOJHMTHKH,
3p(PEKTHBHOCTH, OIEHKA W  pa3BUTUSA  [EpCOHAiA.
ABTOMATH3aLMs ~ IPOLECCOB  YINPABICHUS  HEPCOHAIIOM,

TCXHOJIOTHH, NIPOrpaMMBl. JlokyMeHTalluOHHOE H
OpraHU3alMOHHOE CONPOBOXKACHHE CTPaTeru4ecKoro
VOpaBJICHUS  MEPCOHAJIOM W paboToil  CTPYKTYPHBIX
IOAPAa3ACIICHUM.

2.3.2 3aHATHS CEMHHAPCKOI0 THNA (MPaKTHYeCKUue / CeMMHAPCKHeE 3aHATHS/
JiabopaTopHblie padoThl)

HanmeHoBaHue pa3nena . dopma TeKyIero
Ne p Temaruka 3aHATHI/PabOT p Y

(Temsr) KOHTPOJIS

1. CymHocTh  MPOONEMHO  CHTyauMH B  yIpPaBICHUH Koumponvhvie
MepCOHAJIOM, CHCTEMHOTO mojaxona. BeipaboTka crpareruu sonpocut (KB),
JeHcTBUI  JUIs  pelieHHs NpoOJeMHOM CHTyaluu B Pegpepam (P)
yIpaBJICHUH MEpPCOHAJIOM. BpisiBieHHe  mpoOiIeMHON
CHUTYaIlN Ha OCHOBE CHCTEMHOTO HOAXO0Ja.
MHorodakTopHbIli aHadu3 MPOOJIEMHBIX CHTYallMd U ee
JMarHOCTHKA Ha OCHOBE CUCTEMHOTO IIOAXO0JA.
OCHOBBI OIIEPALIMOHHOTO | AJBTEPHATHUBHBIC BapUaHTHl CTPATETMYCCKHX DPCEIICHUH B
U CTPaTErHYEeCKOro NpoOJIEMHOM CHTYalluH B YIPaBICHUH NepcoHanioM. ITouck,
YIIpaBJICHUs IEPCOHANIOM | OTOOp M cHUcTeMaTu3auus MHGOPMALUUH JUI ONPEACICHUSL
aNbTePHATHBHBIX BapUAaHTOB CTPATCTMYECKHX DEIICHHH B
poOIeMHOH CUTYAIIHH. O6ocHOBaHHE BEIOOpA
ONTHUMAIBHOH CTpPAaTerMd € YYeTOM IOCTaBJICHHOW IIeNu,
PUCKOB W BO3MOXKHBIX IIOCIEICTBUH B YIPaBICHHU
nepcoHanioM. [ToHsATHE ONepalmoHHOTO U CTPATErnuecKoro
yOpaBlIeHUs IEpCOHAJIOM, LenH, 3ajadd. PasBurtue
KOHIIETILIMH CTPATETHYECKOT0 YIIPABJICHHUSI IEPCOHATIOM.

2. Bbijenienne MoaxoJ0B K CTPaTerHYecKOMY YIPaBICHUIO Koumponvnuie
HepCOHAJIOM. KoMneTeHTHOCTHBIH MOJIXO, sonpocul (KB),
OpUEHTUPOBAHHBIN Ha pecypchl U UX noteHuuai. Pa3surue Peghepam (P),
KOMITETEHIINH TepcoHalla B YCIIOBHSIX CTPaTETHYECKOTO Pacuemno-
YIPaBJIECHUsI TEPCOHAIOM. YTIpaBI€HHE KOMIICTCHIMSIMHU epagpuueckoe
mepcoHana. Mogens komreTeHnuii. Paspaborka saoanue (PI'3)
cornacopaHne  (YHKIMOHAJIBHBIX  TpeOOBaHWMH K
aBTOMATH3ALMH U NU(POBHU3ALMH TPOLECCOB YIPABICHUS
HepcoHaloM, B  TOM  uHWciae  TpeboBaHMH K
T0JIb30BATEIbCKUM HHTEpdericaM 1 mabIoHaM.

KomMrireTeHTHOCTHBIN
MOAXOM K
CTPaTETHICCKOMY
YIpaBJICHUIO
MIEPCOHAIIOM

3. Teopur M MeTOABI YIpaBICHUS Pa3BUTHEM IIEPCOHANA. Koumpoavuvie
Knaccupukamuss MeToqOB — yNpaBieHHWs IEPCOHAIOM. sonpocul (KB),
CoBpeMeHHbIE TeHICHIINN 1 MTOIXO0ABI K Pa3BUTHIO METOZOB Pegepam (P)
yIpaBJeHUsI TIePCOHAIOM. MeTO10I0THS OTIEPAIIMOHHOTO U
CTPaTEeruuecKoro yIpaBiIeHUs MEepCOHAIOM u
TI0JIpa3/ieieHueM OpraHHu3aLuH. KopnopaTtusHbie
Meronomnorus COI[MAIbHBIE  IPOTPaMMBI,  COIHMaNbHas  IOJIUTHKA,
OTIEPAIIMOHHOTO U KOpHOpaTHBHAs KyJIbTypa. Opranusanus paboThl IepcoHana
CTpPaTEern4eckoro CTPYKTYPHOTO TI0JIpa3/ieJIeHUsI: IOCTAHOBKA ONEPATHBHBIX U
yIpaBJICHUs IEPCOHATIOM | CTPaTeTMYeCKUX LeJiell Mo  BOIpocaM  yIpaBlICHUS
MepCoHaJIoM; pa3paboTKa IUIaHOB, IPOrPaMM U IPOLEayp B
yIpPaBJICHUH I[IEPCOHANIOM; pa3paboTKa IMPEIOKESHUI 10
CTPYKTYpE MOJpa3JeieHus] U MOTPEOHOCTH B IEpCOHAJIE;
pa3paboTka TpeIOKESHUH 10 00ECIICUSHHIO TIEPCOHATIOM,
(hopMHpPOBaHUIO CHCTEM OLICHKH, pas3BuTHS,
KOPHOPAaTHBHBIM COIMAJIBHBIM MIPOrPaMMaM M COLMAIbHON




MOJINTUKE, KOPIIOPATUBHOM KYJIBTYypE.

HNudopmanoHHbie CUCTEMBI, LU(GPOBBIE CEPBUCHI IO
ONEPAlMOHHOMY M  CTPaTerHuecKOMYy  YNpaBICHHUIO
MEPCOHATIOM M Pab0OTOW CTPYKTYPHOT'O MOAPA3ICICHHUS.
AIMHHUCTPUPOBAHKE TPOIIECCOB U JOKYMEHTO000pOTa O
ONEpPAlMOHHOMY M CTPaTEerMyecKoMy  YIPaBJICHHUIO
MIEPCOHATIOM M CTPYKTYPHBIM IIO/Ipa3AeieHueM: KOHTPOIIb
MPOIIECCOB  YIIPABICHHUS IEPCOHATIOM MOIpPa3ICIICHHM,
OlpeNeNieHNe WX Pe3yJIbTaTUBHOCTH W  BBIIBJICHHE
(akTOpOB  OTKJIOHEHWH OT IUIAHOBBIX IAPaMETPOB,;
pa3paboTKa mporpamMmm JIOCTHXCHHUS [IeJIel U OTIEpaTHBHOTO
peleHus 3a/1a4 1oApa3aeICHUM.

Cucrema
CTPaTETUIECKOTO
YIpaBJICHHUS TIEPCOHATIOM

[MousiTHe  CHUCTEMBI  CTPATETHYECKOro  yIPaBJICHUS Koumponvhuie
MepCoHaNoOM, 1eAd W 3aJaud €€ CO3JaHuid | sonpocwl (KB),
¢bynknuonnpoBanus. OCHOBHAsE CTPYKTYpa, JJIEMEHTHI U Pegpepam (P),
MOJICUCTEMBI  CHCTEMBI ~ CTPATETUYCCKOTO  YIPaBICHHS Pacuemno-

nepcoHajoM. Poiap W MecTo cTparteruii  pasBUTHS epaghuueckoe
MepCoHaa, a TAK)KE METOJIOB U TIOJIXO/IOB CTPATErHUECKOTO 3aoanue (PI3)

yOpaBleHUs] TIepcoHalla B CHCTEME CTPaTerHyecKoro
ynpasieHus nepcoranoM. [lnanupoBanne nesSTeIbHOCTH U
pa3paboTKa MEpONpHUSTHII 0 YNPABICHUIO IMEPCOHATIOM
JUIL peaNn3alliy CTPAaTerMYecCKuX MeNedl OpraHHu3aliy.
Pa3paboTka, BHeApPEHHE U MOJJEpKaHHE KOPIOPATHBHOMN
KyJIbTYpbl W COLMAIbHOW TOJIUTHUKH, 3((HEKTHBHOCTH,
OLIGHKM U  pa3BUTHA IepcoHala. ABTOMaTH3alus
MPOIIECCOB  YIPABIEHUS  IEPCOHAJIOM, TEXHOJIOTHH,
nporpamMmbl. JIOKyMEHTallMOHHOE M OPraHU3allMOHHOE
COIIPOBOXKACHUE CTPaTETHUECKOTro yIpaBJIeHUs
MIEPCOHAJIOM U pabOTOW CTPYKTYPHBIX NOAPa3IelICHUH.

3amuTa nabopatopHoi padotsl (JIP), Beimonnenue kypcosoro npoekra (KII), kypcoBoit
pabotsl (KP), pacuerHo-rpaduyeckoro 3amanusi (PI'3), manmcanue pedepara (P), scce (3),

koitokBuyM (K), rectuposanue (T) u T.x1.

IIpu wn3ydeHuu

JAUCHUITIIMHBI MOTYyT MMPUMCHSATBCA QJICKTPOHHOC O6yquI/Ie,

JUCTaHIIMOHHBIE 00pa3oBaTeNbHble TeXHOI0ruH B cooTBeTcTBUU ¢ DT'OC BO.

2.4 TlepeueHb Y4eOHO-METOAMYECKOT0 O0ecedeHHs 1JIsl CAMOCTOAITEILHONH PadoThI

00y4YarOIIKUXCS M0 JUCHUILINHE (MOIYJII0)

IepeyeHsb yueOHO-METOAMYCCKOTO 0OCCIICUCHHUS TUCIIUILIHHBI 10

CEMHHAPCKOI'0 THUlla

No Bux CPC BBITIOJTHEHUIO CAMOCTOSITENILHOU paboThl (8blOpams 6 coomeemcemaui ¢
suoom CPC)
1 3aHATHS TEKIUOHHOTO M |MeToandeckne yKazaHUs A MOArOTOBKMA K 3aHATHAM JIEKIMOHHOTO U

Pexxum moctyna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

KypCOBBIX PadoT.

2 |IlogroroBka scce, pedeparos,

https://www.Kkubsu.ru/ru/econ/metodicheskie-ukazaniya

3 Brinonuenue

rpadudecKnx 3aJaHui

oOy4Jaromuxcs daxynprera ®I'BOY BO «Ky6I'V». ITpotokon Ne 1 ot 30 aBrycra 2018 roza..
Pexxum moctyma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
4 Brimonnenue pacyeTHo-  |Meroandyeckue yKa3aHHS MO BBIOJHEHUIO PacueTHO-TPAPUUECKUX 3aJaHHM.

https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

00y4eHust

5 WutepakTuBHbIe METOAB  |MeToaMYecKkue yKa3aHMs 10 HHTEPAKTUBHBIM  METOJaM  OOydeHHs.
VYr1Bepxkienbl Ha 3acenannn Coera skoHoMHueckoro ¢akyisrera PI'EOY

CEMHHAPCKOro THUMa. YTBEpXKIeHbl Ha 3acefaHuu CoBeTa HKOHOMHUYECKOIO
¢axynprera PI'BOY BO «Ky6I'Y». ITpotokon Ne 1 ot 30 aBrycra 2018 roxa..

Meronuueckne yKka3zaHus JUIsl TIOATOTOBKH dcce, peepaToB, KypCOBBIX PadoT.
VYr1Bepxnensl Ha 3acenannn Coera skoHOMHYeckoro ¢akyisreta PI'BOY
BO «Ky6I'Y». Ilporokosn Ne 1 or 30 aBrycra 2018 roga.. Pexxum nocryma:

MCTO}II/I‘IGCKHC YKazaHus 110 BBIIIOJTHCHUIO CaMOCTOSITEIIbHOM pa60TI)I
CaMOCTOSITENIbHOM paboThl  |oOydaromuxcs. YTBepkaAeHbl Ha 3acenaHud CoBeTa 3KOHOMHYECKOTO

VYTBepxknensl Ha 3acenanuu CoBeTa skoHOMHUYecKoro (akynpTera OI'BOY
BO «Ky6I'Y». IIporokon Ne 1 ot 30 aBrycra 2018 roxa.. Pexxum mocryma:
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BO «Ky6I'Y». IIporokon Ne 1 or 30 aBrycra 2018 roga. Pexxum mocrtyma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Y4eOHO-MeTOIUYECKHUE MaTepuasbl ISl CaMOCTOSTENIbHON pPadOThl 0OydYaromUXcs U3
YKCJIa UHBAIMJIOB U JIUI] C OTPAaHUYEHHBIMU BO3MOXKHOCTAMH 3710poBbst (OB3) npenocrasistorcs
B (hopMax, aqanTHPOBAHHBIX K OTPAHUYEHUSIM HX 3J0OPOBBS U BOCTIPUATHS HHPOPMAIIH:

JUist 1 ¢ HApyIIEHUSIMH 3PEHHS:

—B MI€YaTHOM opMe YBEITMUYEHHBIM HIPUPTOM,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA,

— B (hopme ayauodaiina,

— B re4atHoi (opme Ha s3bike bpaits.

Jjig U1 ¢ HapyLIeHUSIMU CTyXa:

— B mieyaTHoi opme,

— B popMe JIEKTPOHHOTO TOKYMEHTA.

JUist 1 ¢ HapyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO armapaTra:

— B IIeYaTHOM opme,

— B (popMe 3JIEKTPOHHOTI'O IOKYMEHTA,

— B ¢popme ayauodaiina.

JlaHHBIN TepeueHb MOXET OBITh KOHKPETU3HPOBAH B 3aBUCUMOCTH OT KOHTHHTCHTA
00y4aromuxcs.

3. OOpa3oBaTeibHbIe TEXHOJIOTHHM, NMPUMEHsieMble NPH OCBOCHMH JIMCHUILIMHBI
(Mmonmy.Jist)

B xome wu3ydeHHs JUCHMIUIMHBI IPEIyCMOTPEHO HCIOJIb30BAaHHE  CIEIYIOLINX
00pa30oBaTeNbHBIX TEXHOJOTHH: JIEKIWH, NPAKTUYECKHE 3aHATHsA, NpoOJeMHOe OoOydeHwue,
caMoCTOsTeNIbHas paboTa CTYJICHTOB.

KomnereHTHOCTHBIN noaxoa B paMKax IpernoaaBaHUsaA JUCHUINIMHBI PCATIU3YyCTCA B
UCIMOJIb30BAaHUN WHTEPAKTHUBHBIX TEXHOJIOIMH M aKTHBHBIX METOJOB (TBOpPUECKHX paboT) B
COUYETaHWH C BHEAYIUTOPHOI paboTOM.

NHbpopmMalMOHHbIE  TEXHOJOTMM, TPUMEHAEMble MNP  HU3YYEHUH JAUCLUIUINHBL:
HCIIOJIb30BaHUE MH(OPMaLMOHHBIX pecypcos, JOCTYIHBIX B MH(}OPMAaLMOHHO-
TEJIEKOMMYHHUKAIIMOHHOM ceTu MIHTepHeT.

AI[aHTI/IBHBIe O6p330BaTeJ'IBHBIe TEXHOJIOTHH, IPUMCHACMBIC IPHU U3YUCHUHN JUCHUIIIINHBI
— U1 JMIl C OrPaHMYEHHBIMM BO3MOXKHOCTSMH 3JI0POBbsI INPEIyCMOTpEHa OpraHU3alys
KOHCYJIBTAIMH C MCIIOJIb30BAaHMEM DIIEKTPOHHOMN TTOYTHI.

5. OuneHoyHble cpeACTBAa UIA TEKYIIero KOHTPOJSl  yCIeBaeMOCTH M
NMPOMEKYTOYHOM aTTeCTAlluN

O1lcHOYHBIC CpENCTBA MpeIHA3HAUCHBI JUIS KOHTPOJIS M OLEHKH 00pa30BaTEbHBIX
JOCTHKECHUI 00y4YaroInXCs, OCBOUBIIUX MPOrpaMMy yueOHOH AUCHUIUTHHBI « Cmpamezuieckoe
YApagneHue nepcoHaIoM Ha OCHO8e KOMNEMEHMHOCHO20 NO0X00ay.

OHCHO'—IHBI@ Cp€ACTBA BKIIKOYACT KOHTPOJIBHBIC MaTCpUajibl JJI MPOBCACHHUA TEKYIIETr0
KOHTpOJIss B QopMme pegepamos, pacuemHo-epaguueckoco 3a0aHuss U NPOMEKYTOUHOM
aTTecTaluu B opMe BOMPOCOB K IK3aAMEHY.

CTpyKTYypa OllEHOYHBIX CPEJCTB JJI TEKYILIel M MPOMEKYTOYHOM aTTeCTalluu

Kox 1 HanmeHOBaHME HanmeHOBaHME OIEHOYHOTO CPE/ICTBA
Ne PesynpraTel 06ydeHus v
HMHJMKATOpa Texymmii IIpomexxyTouHas
/1 (B cooTBeTcTBHH C 1. 1.4)

(B cooTBeTcTBUH C 1. 1.4) KOHTPOJIb arrecTanus
NYK-1.1. BoisBnsier | 3naer  mpoOsieMHble  cutryanuu, | Koumpoavhvie Bonpoc na
MpOoOJIEMHYIO CUTYallHio, Ha | CHCTEMHBIH IOJIXOA B YIPABICHHH | 80MPOCHI, 9K3aMeHe

1 | ocHoBe CHUCTEMHOTO | IEePCOHAIOM Pegepam 1-3
MOJIXOAa OCYLIECTBJIAET €€ | 3HaeT aJbTCpPHATUBHBIE BAPUAHTEHI
MHOTO()aKTOPHBIN aHAJIN3 M | CTPATETHYCCKUX pelieHui B



https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

AUArHOCTUKY

npoOJIeMHOM CUTYaIlN B
YIpaBIEHUH [IEPCOHATIOM

YMeeTr  BBISBIATH  NPOOJIEMHYIO
CUTYallM}I0 Ha OCHOBE CHUCTEMHOTO
MOJIX0/a B YIIPABICHUU IIEPCOHAIOM
VYMeeT oCylIecTBIATh MOUCK, OTOOP
U CHCTEeMaTH3aluio HH(OpMAaLUH
JUI OTPE/ICNICHHs AIbTEPHATHBHBIX
BapHaHTOB CTPATEeTNIEeCKUX
pelIeHnii B MpoOIeMHON CUTyallu H
000CHOBaHHS BEIOOpA ONTUMATBEHON
CTpaTeruu B YIpaBICHAN
MIEPCOHATIOM

Koumponvnvie
80NPOCHL,
Peghepam

Bonpoc na
aK3amene

1-3

Brnaneer HaBBIKAMU aHalm3a
POOIEMHBIX CHUTYaINi u
OCYLIECTBIISIET €€ MHOTO(aKTOPHBIH
aHaJU3 U JUArHOCTHKY Ha OCHOBE
CHCTEMHOT'0 HOAX0JIa B YIIPAaBICHUU
NIEPCOHATIOM

Brnaneer HaBbIKaMH MOHCKa, 0TOOpa
Y CHCTeMaTH3alui NHOOPMALIUH /IS
OTIpeICTICHUS aNbTEPHATHBHBIX
BapHaHTOB CTPaTEernIeCKUX
pelIeHuii B TPOOIEMHON CUTYalluy H
000CHOBaHHS BEIOOpA ONTUMAITBFHON
CTpaTeruy C y4e€TOM IOCTaBJICHHOU
LeIH, PHUCKOB M  BO3MOXKHBIX
HOCJIEACTBUM B YIIpaBIEHUH
MIEePCOHAIOM

Koumponvnuvie
60npochl,
Peghepam

Bonpoc ua
osxzamene 1-3

NVYK-1.2. OcymecTBusieT
MIOUCK, otbop U
CHUCTEMaTH3alLHI0
nHpopmanuu IS
OTIpe/IeIeHUS
IbTEPHATHBHBIX
BapUaHTOB CTPATETHYECKHX
pemieHnii B TIpoOJieMHON
CUTyalluM ¥ OOOCHOBAaHUS
BEIOOpa ONTHUMAIILHOM
CTpaTeruu c y4eToM
TIOCTABJIEHHOM eIy,
PHUCKOB M BO3MOJKHBIX
MHOCJIEACTBUIA

3HaeT  mpoOJiEeMHBIE  CUTYaIllH,
CUCTEMHBIH IIOAXOJ B YIPAaBICHUU
IIEpPCOHATIOM

3HaeT albTEPHATHBHBIC BapUaHTHI
CTPaTErM4eCKHX penreHuit B
npoOIeMHOM CHUTYalUH B
yIpaBJICHUH TIEPCOHATIOM

Koumponvnvie
80NPOCHL,
Peghepam

Bonpoc na
aK3ameHe

1-3

YMmeer  BBIABIATH  NPOOJIEMHYIO
CUTyallUI0 Ha OCHOBE CHCTEMHOIO
MOJIX0/a B YIIPABICHUU IIEPCOHAIOM
YMeeT oCymecTBIATh IMOUCK, 0TOOP
U CcHCTeMaTH3aluui HH(OpMaLUH
A onpeACJICHUA aJIbTCPHATUBHBIX
BapHaHTOB CTpaTEerH4eCKuX
penieHnii B mpoOJIeMHOM CUTYaIuH U
000CHOBaHHUS BBIOOpA ONTUMAIILHOM
CTpaTeruu B yIpaBIeHUU
HNEePCOHAIOM

Koumponvnvie
80NpPOCHL,
Peghepam

Bonpoc na
9K3aAMeHe

1-3

Bnaneer HaBBIKaMHU aHaM3a
IpOOIEMHBIX CUTYaIui u
OCYIIECTBIISIET €€ MHOTO(aKTOPHBIH
aHaU3 U JUArHOCTHKY Ha OCHOBE
CHCTEMHOTO TOAX0/Ia B YIIPABICHUN
MIEPCOHATIOM

Bnageer HaBbIKaMu momcka, oTbopa
W CHCTeMaTH3aIiy HHPOPMAITUH IS
OTIpeieNeHuUs aJTbTepPHATHBHBIX
BapHaHTOB CTPaTETHYECKUX
pelIeHuii B Mpo0OIeMHOl CUTyanuu 1
000CHOBaHHUS BBIOOpA ONTUMAIILHOM
CTpaTeruy C y4eTOM MOCTaBJIEHHOH

Koumponvnvie
80NPOCHL,
Peghepam

Bonpoc na
akzamene 1-3




LeIH, PHUCKOB M  BO3MOXKHBIX
MOCJIC/ICTBUN B YIpaBlICHUU
IepCOHAIIOM
3Haer  MeTompl,  crocoObl U | Konmpoavhbie Bonpoc na
WHCTPYMEHTBI OIIEPAIIMOHHOTO | 80NPOCHL, IK3aMeHe
yIIpaBJIeHUsI IEPCOHATIOM Pepepam 4-6
3HaeT  COUMAIBHYIO  HOJIUTHKY,
KOPIIOPAaTHBHYIO KyJIbTYpY,
HOJIUTUKY YHPaBICHHS IEPCOHAIOM
OpraHU3aLix
YMmeer  opraHm3oBBIBaTH  paboTy | Konmponvhsie Bonpoc ua
nepcoHana CTPYKTYPHOTO | 60npocwl, IK3aMeHe
TTOIpa3IeIeHUs Peghepam 4-6
Ymeer BHEIPSITH CTpaTEruio
yIIpaBJIEeHUsI IEPCOHATIOM
YMeeT opraHu30BBIBATH U MPOBOJNTH
KOPHOPaTHBHBIE ~ MEPONPHSTHI  C

UIIK-2.1. Ob6namaeT | mepcoHaIoM

METOI0JIOTUeH Ymeer paboTath c

OIIEPaI[IOHHOTO MH(QOPMALMOHHBIMA ~ CHUCTEMaMH,

VIPaBJICHUS] NIEPCOHATIOM U | IM(POBBIMH yCIyraMd M CEpBHCAMHU

NOApa3JieIeHHEM o BOIIpOCaM YIpaBICHUS

OpraHu3aLUH MePCOHATIOM B 4acTh
OIePaLlIOHHOTO YIIpaBICHUS
HePCOHATIOM " paboTEI
CTPYKTYPHOTO HOAIpa3JIelIeHUs
Bnaneer HaBbikamu — paszpabotku | Koumpoavhbie Bonpoc na
IJIaHOB, TMPOrpaMM U MPOLEAYpP | 80MpOChL, axzamene 5-11
yIpaBJIeHUsI IEPCOHATIOM Pegpepam

Bnageer HaBbIKAMH  MOCTaHOBKH
OIEPaTUBHBIX 1LEJed IO BOIPOCAM
yIpaBleHUs TIEPCOHATIOM

Bnaneer HaBblkaMnm  pa3palbOTKH
NpeIOKEHNH 10 00eCcIeYeHHIo
MIepCOHAJIOM, KOpPHOPAaTHBHBIM
COLMAIBHBIM porpaMmmam u

COL[HaJ'IBHOfI ITOJIMTHKEC

UIIK-2.2. JleMOHCTpUpYET
CIOCOOHOCTD K
OTIEPAIIMOHHOMY
YIIPaBJIECHUIO IIEPCOHANIOM U
CTPYKTYPHBIM
oJIpa3/ielieHueM

3HaeT TEXHOJOTMH ONEPATHBHOIO
yIpaBJICHUS HepPCOHAIOM
OpraHM3alu

3HaeT MOJIUTHKY
[IEPCOHATIOM, KOpPHOPaTHBHYIO
COIMATIBHYIO TOJIUTHKY,
KOPIOPaTHBHYIO KYJIbTYPY

YIIpaBJICHUS

Koumponvnvie
80NPOCHL,
Peghepam

Bonpoc na
9K3aAMeHe

4-6

YmMmeer MMPUMCHATH METOAbI
OIIEPaTHBHOTO yIpaBJIeHUS
TIepCOHAJIOM OpTraHU3alnul

YMeeT KOHTPOIUPOBATh UCTIOJTHEHHUE
MOpy4YeHHH M  33ja4, BHOCUTDH
CBOEBPEMEHHbIE KOPPEKIMH B TUIAHBI
U 3a]a9u

YwMmeer paborath c
MHPOPMAMOHHBIMHU CHCTEMAaMHU,
UPPOBBIMHI cepBUcCamMu o
OTePaIIMOHHOMY YIPaBICHUIO
MIePCOHATIOM u paboToit
CTPYKTYPHOTO HO/Ipa3JielieHUs

Koumponvnvie
80NpPOCHL,
Peghepam

Bonpoc na
9K3aMeHe

5,12-13

BnaﬂeeT HaBBIKaMHW TUIAHUPOBAHUA

ACATCIBHOCTU  IOApPA3ACIICHUA U
nepcoHala

BnaneeT HaBbIKaMHU OIICPATUBHOI'O
yHpaBJICHUA NnepcoHajIoM

noApa3aAcjcHus opraim3daigun

Koumponvhule
80NpOCHI,
Peghepam

Bonpoc na
akzamene 12-14




Bnaneer HaBBIKAMH — TIOCTaHOBKH
3a7a4  pabOTHHKAM CTPYKTYpHOTO
MOJpa3/IeNIeHus, olnpeeneHue
pecypcoB Uil MX  BBINOJHEHMUS,
KOHTPOJIb UCIOTHEHUS

HIIK-2.3. BricTpauBaer
aJIMUHUCTPUPOBAHUE
MPOLIECCOB "
JIOKyMeHT0000poTa o
OIepaiOHHOMY
VIPABJICHUIO TIEPCOHATIOM H
CTPYKTYPHBIM
HoApa3/ieeHHeM

3Haer aJIMUHHACTPUPOBaHHE
IPOLECCOB U JOKYMEHTOO00POTa IO
OTIEPAIIHOHHOMY YIPaBICHUIO
TIEPCOHATIOM " CTPYKTYPHBIM
MIOJIpa3/ieeHuEM

3HaeT  MOJWTUKY  YIIPaBICHUS
MIEPCOHATIOM u COLHATBHY IO
MOJUTHKY OpPraHU3aluu

Koumponvnvie
80NPOCHL,
Peghepam

Bonpoc na
aK3ameHe

15-18

YMeeT KOHTPOJIMPOBATH IPOLECCH
yIpaBICHUS HEepPCOHATIOM
MOApAa3eieHui, ONpenensiTh HX
PE3YJIbTAaTUBHOCTD u BBIABIISATH
(akTOpBl OTKIOHECHHUH OT IUIAHOBBIX
[apaMeTpoB

VYmeer pa3pabaTbiBaTh IPOrpaMMbl
JOCTIDKCHHS LICJICH 1 OIepaTHBHOTO
peLIeHns 3a1a4 HoApa3AeIeHuit
Ymeer paboTtats c
MHOOPMALMOHHBIMH ~ CHCTEMaMH,
H(POBEIMH YCIYTaMH U CEpBUCAMH
B obnactu OIEePalMOHHOTO
YIpaBJICHUS NIEPCOHATIOM U PaboTOH
CTPYKTYPHOTO IOJpa3/ie/ICHUS

Koumponvnuvie
60npocsl,
Peghepam

Bonpoc ua
9K3aMeHe

15-18

Bnageer HaBBIKAMHM — IOJTOTOBKU
MIPEUIOKEHUH 10 PAa3BUTHIO CUCTEM
OTIEPALHOHHOTO yIpaBJIeHUs
NIEPCOHAJIOM u paboThI
CTPYKTYPHOTO TOJpAa3AeseHus, 10
HEOOXOANMBIM KOPPEKTHPYIOIINM H
MIPEBEHTUBHBIM MepaM

Bnaneer  HaBbIKaMHM  KOHTpOJIS,
CpaBHEHHs W aHaJIM3a IPOLECCOB B
00JIaCTH OIEPaTHBHOTO YIIPABICHHS
HEpPCOHAIOM, pe3yIbTaToB
YIIPaBICHYECKUX MEpPOIPUATHH,
OIpeeIeHUs (akxTopoB,
BBI3BIBAIOIIMX  OTKJIOHEHHE  OT
IUIAHOBBIX IIOKa3aTeseh

Brnaneer HaBBIKaMH
aJIMUHUCTPUPOBAHUS TIPOLIECCOB U
JIOKyMEHT0000pOoTa 1o
OIEPALUOHHOMY YIPaBIECHUIO
MEPCOHATIOM u CTPYKTYPHBIM
MOJ{pa3ieIeHUEM

Brnageer HaBBIKAMH KOOPAWHAIMH
pa3zpaboTku u COTTIAaCOBAHUS
(hyHKIMOHANBHBIX ~TpeboBaHMH K
aBTOMAaTH3allMd ¥ IH(poBH3anNN
MPOLIECCOB yIpaBICHUS
MepcoHaoM, B  TOM  YHCIe
TpeOOBaHMI K I0JIb30BATEIBCKUM
unTepdeiicam u madiroHam

Koumponvnvie
gonpocwl,
Peghepam
Pacuemmno-
epaguueckoe
3adanue

Bonpoc na
sxzamene 15-18

HIIK-3.1. Ooiamaer
METOJI0JIOTHEH
CTPaTeruuecKoro
YIOpaBJICHUS  IEPCOHAIOM
OpraHu3aIuu

3HaeT neiu, CTpaTeruu,
KOPIIOPAaTUBHYIO COIIMAJIbHY IO
NOJINTUKY u MOJIUTUKY 1o
nepcoHatny, KOpPIOpaTUuBHYIO

KyJIbTypy
3Haer MCTOABI aHaJIn3a COIMaJIbHbIX

Koumponvnvie
80NPOCHL,
Peghepam

Bonpoc na
9K3aMeHe

19-21




porpaMMm ¥ ONpEAENEHHs  HX
9KOHOMHUYECKOH 3 PEKTUBHOCTH
3Haer OCHOBBI yIpaBICHUS
COIMATbHBIM pasBUTHEM
OpraHM3aIu

3HaeT METOJI0JIOTHIO
CTPATErHYECKOT0 YIIpaBJICHUS
HePCOHAJIOM OpTaHU3aLIH

Ymeer pa3pabaTbIBaTh
KOpPHOpPaTHBHBIC COLIATIbHBIC
IIPOTPaMMBI

YMeeT opraHu30BBIBATE U IPOBOANTH
MEpONpUATHS C IEPCOHATIOM B
COOTBETCTBHE C  KOPIIOPATHBHOM
COLIMAJIbHOU MOJIUTUKOI

Ymeer paboratb c
nH(pOpMaMOHHBIMU CHCTEMaMH,
yCIyramMu U cepBUCaMH B 00JacTu
CTPaTEruuecKoro yIpaBiICHUS
MIEpCOHATIOM

Koumponvnvie
80NpPOCHL,
Peghepam

Bonpoc ua
9K3aMeHe
22-23

Bnageer HaBBIKAMH  ITOCTAHOBKH
CTPaTeTHIECKUX Henen B
YIpaBICHUH IEPCOHATIOM

Bnaneer HaBblkKaMm — pa3pabOTKH
KOPHOPAaTHBHON ITOJIUTHKH, IUIAHOB,
IIporpamMm, Ipouenyp U TeXHOJIOTHH
10 YIPaBJICHHUIO IEPCOHATIOM
Bnageer HaBeIKaMH  pa3paboTKU
KOPIOPaTUBHOM KyJIBTYPBI u
COLIMAJIbHOU MOJIUTUKH

Bnaneer HaBBIKaMu  pa3paboTKu
porpamMm aBTOMAaTHU3aLNU
MPOLIECCOB YNPABJICHUSI IEPCOHATIOM

Koumponvnvie
80NpPOCHL,
Peghepam,
Pacuemno-
epaguueckoe
3a0anue

Bonpoc na
sx3zamene 24-28

UIIK-3.2. JleMOHCTpUpYET
CIOCOOHOCTB K
CTpaTern4eckoMy
YIPaBIECHUIO  IEPCOHAIIOM
OpraHM3aIn

3Haer TEOPHUH YIIPaBICHUS
OpraHu3anuei, TOJIUTUKY u
CTPATETHIO YIPABJICHHUS IEPCOHAIOM
3HaeT MeTO/Abl BHEIPEHUS CHCTEMBI
YIPaBJICHUs IEPCOHATIOM

3Haer OCHOBBI yIpaBIeHUs
COLMAIbHBIM pasBUTHEM
OpraHM3alu

3HaeT TEeXHOJOTHH, aBTOMATHU3AHIO
IPOLIECCOB YIIPaBJICHUS] IEPCOHATIOM

Koumponvnvie
80NpPOCHL,
Peghepam

Bonpoc na
9K3aAMeHe

20-21

Ymeer ¢GopMHpPOBAaTE U MPOBOIHTH
COLMANTEHYIO MOJUTUKY u
COIMANIbHBIE ITPOTPAMMBI

Ymeer paboratb c
HHPOPMAIIMOHHBIMH CUCTEMaMH,
IU(PPOBBIMU YCITYTaMH M CEPBUCAMH
T10 YIIPABJICHHUIO IIEPCOHATIOM

VYmeer OIpeIeIATh 30HBI
OTBETCTBCHHOCTH pa6OTHI/IKOB u
MOApAa3JACIeHU, CTaBUTh 3aJaqyu
PYKOBOJUTENSAM TOJpa3/IeIeHud |
obecrieumBaTh PpPeCcypcel Uil HX
HCIIOJIHCHU S

Ymeer KOHTPOJIMPOBAThH u
KOPPEKTHPOBAThH HCIIOJIHEHNE
NOpYYEHHH | 33/1a4

Koumponvnvie
680npOCHL,
Peghepam

Bonpoc na
9K3aMeHe

29-30

BnaneeT HaBbIKaMU TJIAHUPOBAHUSA

JeATEILHOCTH u pa3pabotku
MEpOINpUSATHH 1O  yNPaBJICHUIO
MEPCOHATIOM Ul pealu3aluu

Koumponvnuvie
60npocsl,
Peghepam

Bonpoc na
axzamene 31-33




CTpaTerMuecKux Ieneil opranu3anuu
Bnaneer  HaBBIKAMM  BHEAPEHUS
NOJMTHK,  IUIAHOB,  IIPOTPaMM,
mpoueryp M TEXHONOTHH IO
yIpaBJIEHUIO IEPCOHAIOM

Bnaneer HaBbIKaMM BHEAPEHUS U
MO /ICP KAHHS KOPHOPaTHBHON
KyJIBTYpBI ¥ COLMATBHON TOJINTHKA
Bnaneer HaBBIKAaMM  yNpaBICHUS
BHEJ[PEHHEM IporpamMmm
aBTOMAaTH3aIUU MPOLIECCOB
YIPaBIECHUSI IEPCOHATIOM

HUIIK-3.3. BricTpanBaer

aJIMHHUCTPHUPOBaHNE
TIPOLIECCOB "
JOKyMEHT0000pOoTa o
CTpaTern4ecKkoMy
YIOPaBJIEHUIO IEPCOHAIOM
OpraHu3anu

3HaeT  COUMANBHYI0  MOJHTHKY,
KOPHOPATHBHYIO KYJIbTYpY

3HaeT MOpANOK  (hOpMHPOBaHMS,
BE/ICHUA 6a3bl JIAaHHBIX u
MPEIOCTaBICHUSI OTYETHOCTH IO
cUCTeMaM YIpaBJICHHSI IEPCOHATIOM
u pabote CTPYKTYPHBIX
MOAPA3ACICHII

Koumponvnuvie
60npocsl,
Peghepam

Bonpoc ua
9K3aMeHe

20, 34

Ymeer paboTats c
HHOOPMALIMOHHBIMH ~ CHUCTEMaMH,
I(POBEIMHU YCIYTaMU U CEpPBUCAMH
0 YIPABJICHUIO IEPCOHAIOM

Ymeer obecrieunBaTh
JIOKyMEHTAI[HOHHOE COIIPOBOXKICHHUE
MPOLIECCOB YIPaBIICHUS TIEPCOHATIOM
u paboToit CTPYKTYPHBIX
NOAPA3ACICHUI

Koumponvnvie
80NpPOCHL,
Peghepam

Bonpoc na
9K3aMeHe
29, 34

Brnaneer HaBBIKAMHU
I[OKyMeHTaHI/IOHHOFO nu
OpPTaHU3aI[MOHHOTO COTIPOBOXKICHHS
CTPATETHYECKOTO yIpaBJIeHUS
MIEPCOHATIOM H paboToit
CTPYKTYPHBIX IIO/Ipa3/ieiCHUI

Bnageer HaBBIKAMH — ITOATOTOBKH
MIPEUIOKEHUI TI0 Pa3BUTHIO CHUCTEM
yIpaBICHU TIEPCOHAIIOM, 1o
HEOOXOJIMMBIM KOPPEKTHPYIOIUM U
HpeBeHTI/IBHI)IM MepaM u 110

TIOBBIIIIEHHUO 3¢ GEeKTHBHOCTH
paboTs! CTPYKTYPHBIX
nojpasiesieHuit

Bnaneer ~ HaBBIKAMH ~ KOHTPOJIS
IIPOLIECCOB B 0OJIACTH yNpaBIIECHUS
TIePCOHAJIOM U PabOThI CTPYKTYPHBIX

MOJpa3/ieieHuil,  CpaBHCHHSA  H
aHanmu3a MpPOIECCOB, PE3YJILTATOB
YIPaBICHYCCKAX MEPOTPHUSITHIA,
ompezeneHue (haxTopos,

BBI3BIBAIOIIMX OTKJIOHEHHE oT
TUIAaHOBBIX MOKa3aTeen

Bnaneer HaBBIKAMH COTJIACOBAHUSA U
KOHTPOJISI TOTOBOPOB TI0 BOIIPOCaM U

cucTeMaM CTPaTErunIecKoro
yIpaBJIeHUs] MEpCOHaJIoOM U pabore
CTPYKTYPHBIX HNOJpa3eIIeHUH,

opraHmsanys TNpoHenyp N0 HX
3aKIII0YEHUI0

Koumponvnvie
80NPOCHL,
Peghepam

Bonpoc na
sxzamene 35-40

TunoBbie KOHTPOJIbHbIE 32/IaHUSI UJIM HHbIE MAaTePHaJIbl, HeOOXO0AMMbIe 1JI
OLIEHKHU 3HAHUI, YMeHM i, HABBIKOB U (MJIH) ONBITA AeSITeJIbHOCTH, XaPAKTEPU3Y LN X




Tanbl GoOpMHUPOBAHNS KOMIIETEHIMH B Mpoliecce 0CBOCHUS 00pa30BaTeIbHON MPOrPaMMbl
Ilpumepnulit nepeuens 60npocos u 3a0aHuil

Pegpepam
Temamuka pepepamos

1. BausHMe KOMIETEHTHOCTHOIO MOAXoAa Ha (OpMHpOBAHHE CTpPATErHMH YIPaBICHUS
IIEPCOHAJIOM.

2.CTparernueckoe 1 onepalnroHHOe IUIAHUPOBAHKE MTEPCOHAA.

3.Pa3paboTka u peanuzanus CTpaTeruy yIpaBieHUs IEPCOHATIOM OpPraHU3aLUH.

4. BolsiBieHUE U OLIEHKA KaJpOBBIX PUCKOB C LEJbI0 MOJeIUpoBaHust 3 PeKTUBHBIX OH3HEC-
MPOIIECCOB B 00JIACTH CTPATETHUECKOTO YIPABICHUS TIEPCOHAIOM.

5. Opranu3anus GUHAHCOBOTO IUIAHUPOBAHUS U TPOTHO3UPOBAHUS 3aTPaT IO AJIEMEHTaM
KaJIpOBOM MOJUTUKU OPTaHU3ALMHU C LEJIbI0O ONTUMHU3ALUU KaK OT/EIbHbIX OU3HEC-
MIPOLIECCOB, TaK U CUCTEMbI CTPATETMYECKOTO YIIPABJICHUS [IEPCOHATIOM B IIEJIOM.

6. ®opMupoBaHUE IPOrpamMm JijIsl 0OOecIieueHusl pa3BUTHS KaJApOBOro MOTeHIMAa
OpraHM3aly B COOTBETCTBUU CO CTPATETUEH €€ Pa3BUTHSI.

7. Db dexTuBHOE PYKOBOACTBO MOAPA3ACICHISIMH, TPYIIIIAMH COTPYIHHUKOB,

peAM3YIONIMMU CHEIMATN3UPOBAHHbBIE PYHKIIMU YIPABICHUS EPCOHATIOM.

. Cozntanue cucTeMbl yIpaBiieHUs! IEPCOHAIIOM MPEAIPUATHUS.

9. Ctparernyeckoe ymnpapieHHE IEPCOHATIOM KaK (aKTOp MOBBILICHHS
KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluy.

10. OcobeHHOCTH yIpaBlIeHUs IEPCOHAIIOM Ha Pa3HbIX CTAIUAX KU3HEHHOTO ITHKJIa
OpraHu3alMH.

11. Dramnbl nocTpoeHus: KaIpOBOU MOTUTHKH.

12. KoHuenuuu pa3BuTus yrpaBjieHUs IEPCOHATIOM B YCIOBHUSIX PIHOYHON CHCTEMBI.

13. Opranu3alluOHHOE MPOEKTUPOBAHNUE CUCTEMBI YIIPABIECHUS IEPCOHATIOM.

14.Crparernueckoe ynpapieHHe OpraHu3alueil Kak HCXOqHas MPeAnoChlIKa

CTPaTErMYECKOr0 YIIPABJICHHUS €€ IIEPCOHAIIOM.

15. Peanu3zarus ctpateruu yrnpaBJIeHUS IEPCOHATIOM.

16.YmpaBnenue ciyxe0HO-IpoQecCHOHATbHBIM MTPOABHKEHHEM NIEpCOHAA.

17. 'HHOBaIMK B YIIPABICHUHU ITIEPCOHAIIOM.

18. YmpaBneHre HOBOBBEACHUSMH B KaJIpoBOii padore.

19. 3aBUCHMOCTbh MEHE)KMEHTA U3MEHEHU OT OPraHU3aIl[MIOHHON KYJIbTYPBI.

20. [Ixonbl cTpaTeruu ynpaBlIeHUs IEPCOHATIOM.

21. NHHOBaM# B aIMHHUCTPUPOBAHUH TTPOILIECCOB U JOKYMEHTOO0OPOTa IO
OIIEpPallMOHHOMY YIPAaBIEHUIO IEPCOHAIOM U CTPYKTYPHBIM MOJPA3AEICHUEM.

22. VIHHOBaNuu B a/IMHHACTPUPOBAHUH IPOIIECCOB U JIOKYMEHTO000pOTA 110
CTPaTErMuECKOMY YIPaBIEHUIO IEPCOHAIIOM U CTPYKTYPHBIM IOJIpa3ACICHUEM.

23. AHaiM3 yCTIENIHBIX KOPIOPATUBHBIX MPAKTHK IO BOIIPOCAM CTPATETUIECKOTO H
OIIEpaTUBHOTO YIPABJIECHUS MEPCOHAIOM OpraHU3al1u.

o¢]

Pacuemno-zpaguueckoe 3adanue
[Ipoananu3upoBaTh KOPIMOPATUBHYIO KYJIbTYPY Ha MPUMEPE OPraHU3AIUU 110 METOUKAM:

1. K. Kamepona u P. Kyunna (onpenennTs TOMUHUPYIOIIUN TUIT KOPIIOPATUBHOM KYJIbTYpBI)

2. A.Il. banarmioBa (onpeaeauTh TOMUHUPYIOIINN THIT KOPIIOPATUBHOMN KYJIBTYPHI).

3. 1. lenncona (BiMsHUE KyIbTYpbl Ha 3(P(GEKTUBHOCTh JEATEIBHOCTH OpraHU3alluu,
OTpe/ieNIEHUE XapaKTePUCTHK KYyJbTYypbl OpraHU3al[iH, OKa3bIBAIOLIMX OOjee CHIIbHOE
BJIMSIHUE Ha MOBBINICHUE e¢ 3()(PEKTHBHOCTH).

4. D.1letina (MpoaHATM3UPOBATH KOPIIOPATHBHYIO KYJIBTYPY IO YPOBHSIM).



5.monemu T. Ilurepca m P. Yorepmena (mpoaHanu3upoBaTh NMPH3HAKH KOPHOPATHBHOU

KYJIBTYPBI).
6. Tumostoruu C.Xanau (Xouau) (OpeaeTuTh THII KOPIOPATUBHOM KYJIBTYPHI).

[IpoBecTu pacueTsl, IUArHOCTUKY, MOCTPOUTH Trpaduku, chHOpMylIHpPOBATH BBIBOIBI IS
KOPPEKTUPOBKU LI€JIeH, 3aJad  OINEpalMOHHOTO M CTPATETHYECKOTrO YIPABJICHUS
MIEPCOHAJIOM U CTPYKTYPHBIM MOJIpa3/ielieHneM Ha OCHOBE KOMIIETEHTHOCTHOT'O MOJIXO0a.

Pacuemno-epagpuueckoe 3a0anue
Pa3paborate MoJieb KOMIIETEHIIUI Ha IPUMEpPE OpraHU3aIiH:

. KittoueBbie mpuHIMIIBI pa3paOOTKU MOAETN KOMIIETEHIIUHN I OpraHU3aluu

. [logroroBka k pa3paboTke MOJEITH KOMIETEHIIUN

. Coop u ananu3 undopmanuu. OnpeseneHne KIFYeBbIX KOMIIETEHIIUH.

. [IpoekTupoBanre MOAEIIH KOMIIETEHIIWMN.

. [IpoBepka KOMIIETEHLIMI HAa TOBTOPSIEMOCTb. METO/] MapHbIX CPABHEHUH.

. PazpaboTka ciioBapsi KOMIIETEHIIHH.

. ®opmupoBaHue MpouiIcii.

. JIOKyMeHTaIMOHHOE 00ecreueHNe MOEIN KOMIIETEHIIUH.

. Pa3pabotka u cornmacoBaHue (YHKIMOHAIBHBIX TpeOOBaHMM K aBTOMATH3AIUM H
U POBU3AIIH MOJIECITH KOMIIETEHIIHIA MTPOIIECCOB YIPABICHUS MIEPCOHATIOM, B TOM YHUCIIE
TpeOoBaHUH K MOJIB30BATEIbCKUM HHTEpdeiicam U 1madaoHaM.

O©oOo~NOoO Ol WN -

IIpoBecT pacyerbl, JUArHOCTUKY, MOCTPOUTH MOAEIb, CHOPMYJIUPOBATH BBIBOJBI IS
KOPPEKTUPOBKU II€JIel, 3aJay ONEpallMOHHOTO U CTPAaTEerMyecKoro YIpaBiIeHUS
MIEPCOHAJIOM M CTPYKTYPHBIM IOJPA3CIEHUEM HA OCHOBE KOMIIETEHTHOCTHOTO MOAX0/A.

[loaroroBka mpemIOKEHUH MO Pa3BUTHUIO CHCTEM OMNEPALMOHHOIO M CTPAaTErMYECKOro
yNpaBJIeHUs IEPCOHAIOM U pabOThl CTPYKTYPHOTO MOIpa3/IeICHuUsI.

Konmponsnusie éonpocwi

1 HazoBurte 0a30oBble KaTerOpHM CTPATETHUYECKOTO YIPaBJIECHUS MEPCOHANIOM, JalTe UM
XapaKTePUCTHKY.

2 B yeM CyIIHOCTb CTPAaTEerHYecKoro yIpaBieHHs IEPCOHATIOM?

3 Ha3zoBuTe OCHOBHBIE OTallbl PA3BUTUSl KOHICTIIUM CTPATETHYECKOTO YIPABICHUS
NIEPCOHAJIOM.

4 B yem oTIMums MOJIeTIEH yIpaBIeHUs TIEPCOHAIOM?

5 HazoBuTe 0TIMYUS KOMIETEHTHOCTHOTO TIOJX0/1.

6 [TosicHuTe HEOOXOMUMOCTH TNPUMEHEHHUS aJIMHHHUCTPATHBHBIX METOJOB YIPAaBICHUS
NIEPCOHAJIOM.

7 [losicaute HEOOXOAMMOCTh MPUMEHEHHMS] HKOHOMUYECKHMX METOJOB YIIpaBJICHUS
NIEPCOHAIIOM.

8 [losicHuTe HEOOXOAMMOCTh TPHUMEHEHHSIM COIHMATBHO-TICHXOJOTHYECKUX METOO0B
YIPaBIEHUS IEPCOHATIOM.

9 [IpoaHanu3upyiiTe HEOOXOTUMOCTh COIJIACOBAHHUS CTPATETHH  OpraHW3aIlid  CO
CTpaTerueu ynpasieHus IEPCOHAIOM.

10 B yem 3aximroyaroTcsi OCOOCHHOCTH CTPATETHUYECKOTO YIPABJICHUS TEPCOHAIIOM Ha
OCHOBE KOMIIETEHTHOCTHOTO MOAX0/1a?

3ayeTHO-3K3aMeHANIMOHHbIE MaTepHAJIbl I MPOMEKYTOYHOH aTTecTaluu
(3K3aMeH/3a4eT)
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llepeuenv 6onpocos npu npomescymoyHol ammecmayuu (IK3ameH)

CymHOCTh TPOOJIEMHOM CUTYaIluU U €€ MHOTO(aKTOPHBIN aHAIIN3 U TUarHOCTUKA HA OCHOBE
CHUCTEMHOTO ITOAX0/a B YIIPaBJICHUU IEPCOHATIOM.

Crpateruu aeiicTBUi Ui peleHus: IpoOJIEeMHOM CUTYallUU B YIIPABICHUH IIEPCOHATIOM.
[Touck, orbop W cucTeMaTH3anuilo HHDOpPMAMKU 7S OMpEACIICHUS aTbTCPHATHBHBIX
BapHAHTOB CTPATETMYECKUX PEIICHUN B MPOOJIEMHON CHTyalli U OOOCHOBaHUS BBIOOpA
ONTUMAJIBHOM CTpPAaTErMM C YYE€TOM IIOCTaBJICHHOM LI€M, PUCKOB M BO3MOXHBIX
MOCJIEACTBHI B YIIPABJIECHUU [IEPCOHATIOM.

Mertonbl, cmocoObl, HHCTPYMEHTHI M TEXHOJIOTMH OMNEPANMOHHOTO  YIPABIICHUS
MIEPCOHAIIOM.

HNudopmaninoHHble cUCTEMBbI, HU(POBBIE YCIYrH M CEPBHUCHI [0 BOIPOCAM YIPABICHUS
MEPCOHAIIOM B YACTH OINEPAIMOHHOTO YIPABICHHS TIEPCOHATIOM M PabOTHI CTPYKTYPHOTO
IIO/APAa3/ICIICHHUS.

Opranuzanus paboTsl IEpcoHala CTPYKTYPHOTO TOApa3aeIeHUS.

KoprnopartuBHbsie MNpakTUKH IO BOMPOCAM ONEPATUBHOTO YIPABJICHHUS TMEPCOHATIOM
OpraHu3aIu.

[TocTaHOBKA ONEpaTUBHBIX LIEJEH IO BOIIPOCAM YIIPABIEHHUS IE€PCOHAIOM.

Pa3paboTka niuaHoB, mporpaMM U MpoIeayp B yIpaBIeHUH EPCOHATIOM.

Pa3pabotka npeasioskeHuil o CTPyKType Moipa3iesieHus: ¥ NOTPeOHOCTH B IIEPCOHAJIE.
Pa3paboTka npeioxeHuii o odecneueHuto nepcoHagoM, GOpMUPOBAHUIO CUCTEM OIICHKH,
pa3BUTHS, OIIAThl TPYJa, KOPIOPATUBHBIM COLMAJIBHBIM IPOrpaMmaM M COLHUAaJIbHOMN
MOJINTHKE.

KonTponb 3a wucmojHeHHEeM TMOPYYEHHH U 3aJad, KOPPEKUMH B IUIAHBI W 3a7a4d
IJIAHUPOBAHUS IESITEIBHOCTHU MOAPA3/ACIICHUS U NIEPCOHAIA.

[InanupoBaHue AESITEIBHOCTU MOAPA3ACIICHUS U IIEPCOHAIA.

[TocranoBKa 3a1a4 paOOTHUKAM CTPYKTYPHOT'O [TO/Ipa3/IeJIeHUs, OIPEIEIIEHNE PECYPCOB JIJIs
UX BBINOJHEHUSA, KOHTPOJIb UCIIOTHEHUS.

AJIMUHUCTPUPOBAHUE MPOIECCOB U JOKYMEHTOO0OPOTa MO OMEPAMOHHOMY YIIPABICHUIO
MEPCOHAJIOM U CTPYKTYPHBIM MOPA3ICICHUEM.

KoHTposib mpoleccoB ymnpaBieHUs NEPCOHAJIOM IOAPA3ACICHUM, ONpPEIEICHUE UX
pe3yNbTaTUBHOCTH U BBISIBICHHE (DaKTOPOB OTKJIOHEHUH OT MJIAHOBBIX MTAPaAMETPOB.
PazpaboTtka mporpaMMm JOCTIDKEHHS II€Jie W OMEPAaTUBHOTO  pEHICHUs  3aja4
MOJpa3/IeICHHM.

[ToaroToBka mpeasoKeHH MO0 Pa3BUTHIO CUCTEM OIIEPALIMOHHOIO YIIPABIEHUS IEPCOHATIOM
U pabOThl CTPYKTYpHOTO TMOApa3JeieHHs, [0 HEOOXOAUMBIM KOPPEKTUPYIOIIUM U
MIPEBEHTUBHBIM MEpaM.

MeTo1070THS CTPATErHYECKOr0 YIPABIEHUS IEPCOHATIOM OpraHU3allrH.

Bueapenue crpaTeruii no ynpaBieHHIO IEPCOHATIOM.

MeToapl BHEIPEHUST CUCTEMBI YIIPABICHUS TTEPCOHAIIOM.

KoMmneTeHTHOCTHBIN MOAX0 — OCHOBA CTPATETMYECKOr0 YIPABIEHUS MEPCOHAIOM.
Pa3zpaboTka KOpIOPaTUBHBIX COLUATBHBIX MMPOTPAMM, KOPIIOPATUBHOU KYJIBTYPHI.
Opranuzanuuss ¥ TNPOBEJAECHUE MEPONPHUSTUNA C TEPCOHAIOM B COOTBETCTBUE C
KOPIIOPATUBHOM COIMATBLHOM MOJTUTUKOM.

KopnopatuBHble MpakTHKK MO OPraHU3ALMKM CTPATETHYECKOTO YHPABICHHS NEPCOHATIOM
OpraHu3aIyi, OPraHU3alMOHHOTO IPOEKTUPOBAHUS U B3aUMOJICHCTBUS MOPa3AEICHUI.
ITocTaHOBKA CTpAaTErMUECKUX LEJEH B YIIPABICHUH MTEPCOHATIOM.

Pa3zpaboTka KOpmopaTUBHOM MOJHMTHKH, MJIAHOB, TPOTPAMM, TIPOLETYP U TEXHOJIOTUMA TIO
YIPaBJICHUIO IEPCOHATIOM.

PazpaboTka KOpmOpaTMBHOW KyJIbTYphI, COLIMATHHOW TOJIUTUKH, CHUCTEM MOTHBAIIUH,
3(PEeKTUBHOCTH, OTICHKH U Pa3BUTHS TIEpCOHAA.

Pa3paboTka opraHM3allMOHHON CTPYKTYpBI, IUIAHUPOBAHUS TOTPEOHOCTH B TEpPCOHAIE
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OpraHu3aluu.

Brenpenue nmporpamMm aBTOMaTH3AIMH TPOIECCOB YIPABICHUS IEPCOHATIOM.

KOHTpOJIb 1 KOPPEKTUPOBKA UCIIOTHEHHS TIOPYICHHH | 3a1a4.

[TnanupoBaHue AEATEIHLHOCTH U pa3pabOTKa MEPONPHUATUH MO YINPABICHHUIO TIEPCOHAIOM

JUTSL peain3aliii CTPATernYecKuX 1eJIed OpraHu3aluu.

Buenpenne wu mojuepkaHuE KOPHOPATUBHOW KYJIbTYpPbI, COIMAJIBHOW IOJIMTHKH,

COLMANIBHBIX MPOrpamMM, 3(h(HEeKTUBHOCTH, OLICHKH U Pa3BUTHUS IIEPCOHAIA.

AJIMUHUCTPUPOBAHUE MTPOIIECCOB U JOKYMEHTOO0OPOTA [0 CTPATETHYECKOMY YIIPABICHUIO

MIEPCOHAJIOM OpTaHU3aIIHH.

dopmupoBaHue, BeleHHE 0a3bl JAHHBIX M TPEIOCTABICHUS OTYETHOCTH IO CHUCTEMaM

yIpaBIeHUS TIEPCOHATIOM U Pab0Te CTPYKTYPHBIX IMOAPA3ICTICHHIA.

JIoKyMEHTallMOHHOE U OpPraHU3alMOHHOE COINPOBOXKJIEHUE CTPATETHYECKOr0 YIPABJICHUS

MIEPCOHAJIOM M pabOThI CTPYKTYPHBIX MOPA3ICTICHUI.

TexHonoruu, aBTOMaTU3aIUs TPOLIECCOB YIPABICHUS TIEPCOHATIOM.

PazpaboTka mnpensiokeHMit 1O Pa3BUTHUIO CHCTEM YMPABICHHUS [EPCOHAIIOM, IO

HEOOXOJUMBIM KOPPEKTHPYIOIIMM U MPEBEHTHUBHBIM MepaM H MO MOBBIIICHUIO

3¢ pexTUBHOCTH pabOTHI CTPYKTYPHBIX MOAPA3ICICHUN.

KonTtposib mporieccoB B 001acTH yHpaBJICHHS MEPCOHAIOM M PabOThl CTPYKTYPHBIX

MoJpa3JieliecHnii, CpaBHEHUS M aHaiW3a TMPOIECCOB, pPE3yIbTaTOB YMNPABICHUYECKUX

MEPOTIPUATHHA, OmpeaeneHne (aKTOpOB, BBI3BIBAIOIIMX OTKJIOHEHHWE OT IUIAHOBBIX

ToKa3areJiei.

. CormacoBanrie W KOHTPOJb JOTOBOPOB IO BOIMPOCAM W CHUCTEMaM CTPATETHYECKOTO
yIOpaBlIeHUs IEPCOHAIOM M paboTe CTPYKTYPHBIX MOIpa3/iesieHn i, OpraHru3alus Npoueayp
10 UX 3aKIIOYEHHIO.

Kpurtepun oneHuBaHus pe3yibTaTOB 00y4eHHUs!

OU@HKCZ Kpumepuu OYECHUBAHUA NO IK3AMEHY

OYEHKY «OMJIUYHOY» 3daciyacueaem cmy()eHm, 0C8OUBUIULL  3HAHUS,

(vOosnemeopume | meopemuueckuii Mamepuan, MHo2Uue YyueOHble 3a0aHus aUbo He

Buicoxuii o
yposens «5» yMeHuA, KoMnemeHyuu . meopemuteckui mamepua b6e3 npobenos;
(ommuuro) BLINOJIHUBWIULL 6Ce 3A0AHUS, NPEOYCMOMPEHHbIEe YYeOHbIM NIAHOM HA
6bICOKOM KauyecmeenHoMm yposHe; npakmuyeckue HABbIKU
npogheccuoHaIbHO20 NPUMEHEHUsL 0CB0EHHbIX 3HAHU CHOPMUPOBAHDL.
Cpeonuii OYEHK)Y «XOPOWLO» 3ACTYAHCUBAem CMYOeHM, NPAKMUYECKU NOTHOCMbIO
VpOBeHb «4» 0CBOUBWIULL  3HAHUS, YMEHUs, KOMHEMEeHYyuu U meopemuyecKull
(xopouio) mamepuain, yuyeOHble 3A0aHUS He OYEHEeHbl MAKCUMAIbHbIM YUCTIOM
0an108, 8 0CHOBHOM CHOPMUPOBAT NPAKMUYECKUE HABBIKU.
Ilopocoswiii OYEHK)Y «V0081emEOPUMENbHOY 3ACIYHCUBAEN CMYOEHM, YACMUYHO C
VPOBeHb «3» npobenamu  0CBOUBWIUNL  3HAHUA,  YMEHUs,  KOMNemeHyuu  u

JIbHO) BLINOJIHUIL, TUOO OHU OYEHEeHbl YUCIOM DANN08 ONUKUM K MUHUMATLHOMY,
HeKomopvle NPaKmuieckue HagblKu He ChopMUPOBAHDL.

MunumansHuolii OYEHKY  «HEYOOBIIeMBOPUMENbHOY — 3ACIYHCUBAem  CMyOeHm,  He

(neyoosnemeopu | mamepuan, yuebHbvle 3a0aHUs He 8bINOJHUI, NPAKMUYECKUe HABbIKU He

YPO6€EHDb «2» 0CeoUBUIUILL 3HAHUA, YMEHUA, Komnemenyuu u meopemuttecmtﬁ

MeibHO) cghopmuposaHuil.

OLICHO‘IHLIC cpeacTBa Ijid HWHBAJIWMIAOB W JIMI C OIpaHUYCHHBIMU BO3MOXHOCTIMU

3I0POBBSI BEIOMPAIOTCS C YUYETOM MX WHIWBUIYATHHBIX TICUXO(PH3NIECKUX OCOOEHHOCTEH.

—pu HCO6XO,Z[I/IMOCTI/I HWHBaJINAAaM U JIMaM C OTpaHUYCHHBIMU BO3MOXKXHOCTAMU 3JOPOBbA

IpeaoCTaBIACTCA JOIIOJIHUTCIBHOC BPEM IJIA ITOATOTOBKHU OTBETA HA 9K3aMCHE,



— TIpH TPOBEJICHUH TPOIICYPHI OIICHUBAHUS PE3yIbTATOB 00yUEHHSI HHBAIUIOB H JIUIL C
OTPaHUYECHHBIMU BO3MOXHOCTSIMH 3/10POBBSI IIPEAYCMAaTPUBAETCS UCTIOIB30BAHNE TEXHHUUECKUX
CpeICTB, HEOOXOIUMBIX UM B CBSI3U C X WHAUBUIYAITBHBIMA OCOOCHHOCTSIMU;

— IIpU HEOOXOAUMOCTH JJIs1 00YYAIOIIUXCSA ¢ OTPAHUYCHHBIMHA BO3MOKHOCTSIMH 37I0POBbSI
U WVHBAIWAOB TPOIEAypa OICHUBAHUS pPE3yJIbTaTOB OOYYEHHUS 10 JUCIUIUIMHE MOXKET
IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

[Iponienypa oneHUBaHUsI Pe3yJIbTaTOB OOyUYCHHsI WHBAIMUIOB U JIUI[ C OTPaHUYCHHBIMU
BO3MOXHOCTSIMH 3JI0POBbSI 110 JUCHMIUIMHE (MOIYJIIO) TPEIyCMAaTPUBAET IPEIOCTABICHHUE
uHpopMmanuu B (opMax, aJalNTUPOBAHHBIX K OTPAHHUYCHHSM WX 3J0POBbS U BOCIPHSITHUS
uHpOpMaLUu:

J1J1st JIT C HApYIICHUSIMH 3PEHHSL:

— B [1€4aTHOW (hopMe YBEIUYCHHBIM HIPUPTOM,

— B (popMe 3IIEKTPOHHOTO TIOKYMEHTA.

JUist i1 ¢ HapyIIEHUSIMH CITyXa:

— B IIeYaTHOM opme,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA.

J1J1s1 JIUI ¢ HApYIICHUSIMH OTIOPHO-JIBUTATEIBHOTO arapara:

— B mieyaTHOU hopme,

— B (hpopMe 3JIEKTPOHHOTO IOKYMEHTA.

JlaHHBII TIEpeYeHb MOXET OBITh KOHKPETH3HMPOBAH B 3aBUCUMOCTH OT KOHTHHICHTA
00y4aromuxcs.

5. IlepeyeHb y4eOHOM JJUTEPATYPbI, HH(POPMAIUOHHBIX PECYPCOB H TEXHOJIOTHI

5.1. YueOnas auteparypa

1. Kubanos, A. A. YnpaBieHue nepcoHaioM OpraHu3auu: yaeOHuk / moa pen. A. S.
KubanoBa. — 4-¢ u3n., non. u nepepad. — MockBa: UHDPA-M, 2023. — 695 c. — (Bwicmiee
obpaszoBanmue). - ISBN 978-5-16-003671-7. - Tekct: anexTponnsrii. - URL:
https://znanium.com/catalog/product/1951170

2. Kubanos, A. A. YupasieHue nepcoHaaoM opranu3anuu. [Ipaktukym : yaeOHOE
nocobue / mox pen. a.3.4H., mpod. A. SI. Kubanosa. — 2-e u3j., nepepad. u gomn. — Mockga :
NHOPA-M, 2022. — 365 ¢. — (Bsicmee oOpazoBanue: bakanaBpuar). - ISBN 978-5-16-
016092-4. - Tekcr : anexrponnsiii. - URL: https://znanium.com/catalog/product/1844148

3. Yynanosa, O. JI. YpasjeHue MepcoOHAIIOM Ha OCHOBE KOMITETEHIHIA: MOHOTpadwst /
O.JI. UynanoBa. — MockBa: UHOPA-M, 2023. — 122 c. + [lon. MaTepuansl [ DJIeKTPOHHBIH
pecypc]. — (Hayunas mpicip). — DOI 10.12737/3433. - ISBN 978-5-16-009808-1. - Tekcr:
snektponHsid. - URL: https://znanium.com/catalog/product/1899894

4. I'openos, H. A. YnpaBieHHe 4€JIOBEUECKUMHU PECYPCaMU: COBPEMEHHBIN TTOIXO:
y4eOHUK U TpakTuKyMm Juis By3oB / H. A. T'openos, /1. B. Kpyrnos, O. H. MenbHHKOB; 1101
penakmueit H. A. T'openoBa. — Mocksa: M3marensctBo FOpaiit, 2023. — 270 ¢. — (Bricmee
obpazoBanue). — ISBN 978-5-534-00650-6. — TexkcT: anexTponHbIi // Obpa3oBarenbHas
mwiatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/512228.

5. Macnosa, B. M. YrpapineHue nepcoHANOM: y4eOHHK U TIPAKTHKYM JUIsl BY30B /
B. M. MacnoBa. — 5-e u3n., nepepad. u non. — Mocksa: U3gatensctBo IOpaiit, 2023. —
451 c. — (Bwicmiee oopazoBanue). — ISBN 978-5-534-15958-5. — TekcT: 3meKTpOHHBIH //
O6pasosarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/510341 .

5.2. [lepuoanyeckasi JuTepaTypa

OKOHOMHUYECKHH KypHal Beiciiel KOl 3KOHOMUKU
DxoHOMMYECKOEe pa3BuTue Poccun

ConuanbHas MOJIMUTUKA U COLUAIBHOE NAPTHEPCTBO
DKOHOMHKA U YIIPABIICHUE

el N =
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https://znanium.com/catalog/product/1844148
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5. DKOHOMHKA: TEOpHUs U MPAKTHKA

5.3. UHTepHeT-pecypchbl, B TOM 4YHCJEe COBpeMeHHble TpodeccHOHATbHBbIE 0a3bl
JAHHBIX U MH(OPMAIMOHHBbIE CIIPABOYHbIE CHCTEMbI
DJIeKTPOHHO-0MOMoTeuHbie cucteMbl (IBC):
ABC «HOPAUT»https://urait.ru/
9bC « YHUBEPCUTETCKA S BUBJIMOTEKA OHJIAVH» www.biblioclub.ru
9BC «BOOK.ruy» https://www.book.ru
3BC «ZNANIUM.COM)» www.znanium.com
3bC «JIAHb» https://e.lanbook.com

agkrownE

IIpodeccuonaibubie 6a3bl JAHHBIX:

1. Hayunas snexkrponnas oudnuoreka (HOB)http://www.elibrary.ru/

2. IlonHOTEKCTOBBIE apXUBBI BEAYIIUX 3aIIaJHBIX HAy4YHBIX )KypHaI0B Ha Poccuiickoit
wiatopme HayuHbIX xKypHasoB HOMKOHNhttp://archive.neicon.ru

3. HaumonaneHas »nekTpoHHas OubmumoTeka (JOCTynm K DJIEKTPOHHOM OHOIMOTEeKE
mquccepraiuii Poccutiickoi rocynapcrBennoi oubnuoreku (PI'B) https://rusneb.ru/

4. Tlpesunenrckas 6ubnmmoreka uM. b.H. Enprunahttps://www.prlib.ru/

5. "Jlekropuym TB" http://www.lektorium.tv/

6. YuuBepcuterckas unpopmarronnas cucrema POCCUS http://uisrussia.msu.ru

NudopmanuoHHble CIPABOYHBIE CHCTEMBbI:
1. KoncynbtanT [Lntoc - cipaBouHas mpaBoBasi cUcTeMa (JJOCTYII 1O JIOKaJIbHOM CETH ¢
KOMITBIOTEPOB OMOIMOTEKH )

Pecypcbl cBOGOIHOTO T10CTYNA:

1. KubepJlennnka (http://cyberleninka.ru/);

2. MuHHCTEpPCTBO HAayKH U BbIcIero oopasosanus Poccuiickoit denepanuu
https://www.minobrnauki.gov.ru/;

3. ®enepanbHblil mopTan "Poccuiickoe oopazosanuehttp://www.edu.ru/;

4. Wudopmanmonnas cucrtema "EnuHoe oKHO 1ocTymna K 00pa3oBaTeIbHBIM
pecypcamhttp://window.edu.ru/;

5. Enwmnas komnekuus nupoBbIx 00pa3zoBaTenbHBIX pecypcoshttp://school-
collection.edu.ru/ .

6. ®denepanbHBII HEHTP HHPOPMAITHOHHO-00Pa30BaTEIbHBIX PECYPCOB
(http://fcior.edu.ru/);

7. IIpoekr ['ocynapcTBEHHOTO HHCTHTYTa pycckoro si3pika uMeHn A.C. [Tymkuna
"Oo6pa3oBanue Ha pycckom"https://pushkininstitute.ru/;

8. CmnpaBouHo-nH(popMannoHHBIN opTan "Pycckuii si3pk"http://gramota.ru/;

9. Cnyx0a TeMaTHYECKUX TOJIKOBBIX ciioBapenhttp://www.glossary.ru/;

10. Cnosapu u sHimkioneauuhttp://dic.academic.ru/;

11. O6pasoBatenbHblil moptan "Yueda"http://www.ucheba.com/;

12. 3akonompoekT "O6 obpasoBanuu B Poccuiickoit ®denepanun". Bonpocs! u
otBethINttp://xn--273--84d1f.xn--plai/voprosy_i_otvety

Co0cTBeHHbIE YJIEKTPOHHbIE 00pa3oBaTe/bHbIe 1 HH(POPMAIIMOHHBIE PECYPChI
KyoI'y:
1. Cpena MoaynbpHOTO AMHAMUYecKoro ooyuenushttp://moodle.kubsu.ru
2. baza y4eOHBIX mIaHOB, y4eOHO-METOJMYECKUX KOMILICKCOB, ITyOIMKAIMN 1
koHpepenmii http://mschool.kubsu.ru/
3. bubamnoreka nHpHopMaIMOHHBIX pecypcoB Kadeapbl HHHOPMAIIHOHHBIX
obpasoBatenbHbIX TexHomoruiihttp://mschool.kubsu.ru;
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4. DnexktponHbli apxuB qokymeHToB KyoI'Yhttp://docspace.kubsu.ru/

5. DnekTpoHHBIE 00pa3oBaTelbHBIE pecypchl Kadeapbl HH(GOPMAIMOHHBIX CHCTEM U
TexHoJyioruil B oopa3zoBannu Kyol'Y u nayuno-meroaudeckoro xxypHaia "IIIKOJIbHBIE I'OJIbI"
http://icdau.kubsu.ru/

6. MeTonnueckne ykazaHusi It 00y4arouxcsi 10 OCBOCHHIO TUCHHUILINHBI (MOAYJISA)

Jnst nocTMKEHUs IOCTaBJICHHBIX LEJI€H NpernojaBaHus UCLUILUIMHBI PEaTU3YyIOTCS
CJICAYIOUINE CPEACTBA, CIIOCOOBI M OPTraHU3ALIMOHHBIE MEPOTIPUATHS:

1) Hzydyenue TeopeTHYECKOro MaTepuana JUCHUIUIMHBI C  HCIHOJB30BaHUEM
KOMIIBIOTEPHBIX TeXHoJoruil. Ilpeanonaraercs ncnoab30BaHUE MarucTpaMHy MakeTa CieIyoIMX
KOMIIbIOTEpHBIX mTporpamm: MicrosoftWord, Excel.

2) CcaMOCTOSITEIbHOE H3YyYEHHE TEOPETUYECKOro MaTepuana JUCUUIUIMHBL  C
ucnons3oBanueM Internet-pecypcoB, uHbOpMalMOHHBIX 0a3, METOJUYECKHX pPa3padOToK,
crenuajbHON y4eOHO#, HayuyHOH, CIpaBOYHOM U HOPMATUBHO-IPABOBOM JUTEPATYpHI.
CamocTtosTenbHas padoTa CTYyJAEHTOB — 93TO JAEATEIbHOCTh, KOTOPYIO OHHU COBEpIIAIOT 0e3
HETIOCPEACTBEHHOW TIOMOIIH U YKa3aHU Mpero1aBaTelisi, pu3BaHHAas 00eCIIeYnTh BO3MOKHOCTD
OCYIIECTBIISITH CAMOCTOSITENIbHYIO TIO3HABATENBHYIO I€ATEIbHOCTh B 00yUEHUU.

3) 3aKkperieHue TEOPETHUECKOro MaTepuaja IpHu NPOBEACHUM CEMUHAPCKUX 3aHATUH U
CaMOCTOSITENIbHBIX PA0OT IMyTEM BBINOJHEHUS MPOOIEMHO-OPHEHTUPOBAHHBIX, KOMAaHIHBIX,
MIOMCKOBBIX U TBOPUYECKUX 3a/1aHUH.

Bwmecte ¢ 3TuM, npu OCBOCHMM JUCUUILIMHBI UCHOJIB3YIOTCS ONpPEACIICHHbIE COUETAHMS
BUOB y4eOHOW paboThI ¢ MeTogaMu M (pOopMaMu aKTHBH3AIMU TO3HABATEILHOW JESITEIHHOCTH
MarucTpoB MJis JOCTHXKEHHUS 3aIUIAHUPOBAHHBIX PE3yJIbTaTOB OO0yuYeHUs U (OPMUPOBAHUS
KOMIeTeHIMHA. J1J11 3TOro MpUMEHSIFOTCSA KaK TPaJAULMOHHbBIE METOIbI U (DOPMBI OOyUEHUS, TaK U
WHHOBALIUOHHBIE, AKTUBHbIE U WHTEPAKTUBHBIE TEXHOJOTHM: JIEKIIMH, TBOPUYECKUE 3aJaHUs,
camocCTosITeNIbHasl paboTa CTyIEHTOB.

B xauecTBe pexoMeHaanuil npu pabore ¢ IUTepaTypoil cieayer oOpaTuTh BHUMaHUE Ha
AJIEKTPOHHBIE PECYPChl OMOTMOTEKN YHHUBEPCUTETA: JICKTPOHHBIM KATaJIOT, SJIEKTPOHHBIE 0a3bl
JTAHHBIX, CO/IEPIKAINN 3HAUNTENIbHBIN IIepeueHb MCTOYHUKOB I10 MTpo0JieMaTHKe Kypca.

B ocBoeHnN IMCHUMIUIMHBI MHBAIUAAMM U JIMIAMH C OFPaHUYEHHBIMU BO3MOXHOCTSMU
310pOBbs OOJIBIIOE 3HAYEHHE HMEET WHAMBHyallbHas ydeOHas paboTa (KOHCYJIbTAllMHM) —
JIOTIOJTHUTEIbHOE pa3bsiCHEHUE Y4eOHOro MaTepuara.

WunuBuayanbHble KOHCYJIbTAllMM 10 TPEAMETY SBISIOTCS BaXXHBIM  (DPakTOpoOM,
CHOCOOCTBYIOLIMM HMHAWBUIYAINU3alMU OOY4YE€HUS U YCTAHOBJIEHUIO BOCIUTATEIBHOIO KOHTAKTA
MEXJy MpenojaBaTeieM W O00y4arolMMCs HWHBAIMIOM WIM JIMIOM C OrpaHUYEHHBIMU
BO3MO>KHOCTSIMH 37J0POBBS.

7. MaTrepuaibHO-TEXHUYECKOe o0ecredeHne 1o JUCHUIInHEe (MOAYJII0)
Ilo ecem eudam yueOHOU OessMeNbHOCMU 6 PAMKAX OUCYUNIUHBL UCHOb3YIOMCA
ayoumopuu, Kabunemsl, OCHAUeHHble HeOOXO0OUMBIM CHeYUATUSUPOBAHHBIM 0O0PYOOBAHUEM.

HaunmMeHoBaHue crielUanbHBIX OCHAIlIEHHOCTh CHeHATbHBIX [NepeyeHb TUIEH3NOHHOTO
[IOMEILEHUI NIOMEIECHUN IPOTPaMMHOTO 00ecTiedeHus

Y4eOHbie ayIUTOPUN st | Mebenb: yueOHas MebeIb Microsoft Windows 8, 10,
MIPOBEACHUS 3aHATHH JeKIHOoHHOro | TexHnmueckue cpexctBa oOyuenus: | Microsoft Office Professional Plus
TUIA 9KpaH, MPOEKTOp, HOYTOYK
Y4eOHbie ayIUTOPUN st | Mebenb: yueOHas MebeIb Microsoft Windows 8, 10,
IIPOBEACHUS 3aHsaTHil | Texunueckue cpepcta oOyuenus: | Microsoft Office Professional Plus
CEeMHMHApCKOT0 THIA, TPYIIIOBBIX M | AKpaH, IPOEKTOP, HOYTOYK
WHJIMBUIYAIBHBIX ~ KOHCYJIbTalUH,
TEKYIIETo KOHTPOJIS u
IPOMEXKYTOYHOH aTTecTalu



http://docspace.kubsu.ru/
http://icdau.kubsu.ru/

Hns

CaMOCTOSITEIILHOU

paboThl  OO0yYarOIIMXCS

PEyCMOTPEHBI

TIOMEIIECHNS,

YKOMIUIEKTOBAHHBIC CIEIUAIM3UPOBAHHON MeOebI0, OCHAIIICHHBIE KOMITBIOTEPHOW TEXHUKOH C
BO3MOXKHOCTBIO MOAKIIOUEHUs K ceTu «HTepHeT» u obecrieueHueM JO0CTyna B 3JIEKTPOHHYIO
UH(POPMALMOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA.

HaunmeHoBaHHE TOMENIEHUN 19
CaMOCTOSATENTFHON pabOTHI
00yJaroImuxcst

OcHalIeHHOCTD TIOMEILEHUH TS
CaMOCTOSATENEHON pabOTHI
0o0yJaromuxcs

IlepedeHp NMLIEH3MOHHOTO
MIPOTPAMMHOTO 0OecTieueHHS

TTomemieHue a1 caMOCTOSATEIHLHOMN
paboThl o0y4aromuxcs (IUTaTbHBIN
3an HayuHoti OnOIHOTeKN)

Meobenb: yuebnas mebenb
Kommiexr  cnenuanun3upoBaHHON
MeOeIn: KOMITBIOTEPHBIE CTOJTBI
ObopynoBanue: KOMITBIOTEpHAs
TEXHHKAa C TMOJIKIIOYCHHEM K
nHpopMannoHHO-
KOMMYHHUKAITHOHHOH
«/HTEpHET» M OCTYIIOM B
JMIEKTPOHHYI0  MH()OPMAIMOHHO-
00pa30BaTEIbHYIO cpeny
00pa3oBaTeNbHOW  OpraHU3alUH,
BeO-KamMephl, KOMMYHHKAI[HIOHHOE
obopymoBaHHe, OOECIICUHBAOIIEE
JOCTym K  CETH  HWHTEPHET
(npoBoaHOE COC/INHECHHUE u
OCCIIPOBOJTHOC  COCIUHEHHE IO
texuosorun Wi-Fi)

CCTU

Microsoft Windows &, 10,
Microsoft Office Professional Plus

Ilomenienne my1si caMOCTOSTEILHOM
paboTtsl obydatonuxcs (ayn.213 A,
218 A)

MebGenb: yueOHast MeOeb
Kommnexkt  crnenuanu3upoBaHHOM
MeOeJn: KOMITBIOTEPHBIE CTOJIBI
ObopynoBanue: KOMITBIOTEPHAS
TECXHUKaA C IIOAKIIFOUCHUEM K
HHPOPMALHOHHO-
KOMMYHHUKAIIMOHHOH
«HTepHeT» W JOCTYIOM B
JNEKTPOHHYIO  UH()OPMAIUOHHO-
00pa3oBaTeIbHYIO cpeny
00pa3oBaTeNbHOW  OpraHU3aIUH,
BeO-KaMepbl, KOMMYHHKAIlMOHHOE
obopynoBaHue, oOecrneunBaroIee
JA0CTyl K CEeTHU HHTEPHET
(mpoBoaHOE COEIIMHEHHE U
0ecrpoBOJTHOE  COEIWHEHUE  TI0
texnosorur Wi-Fi)

CETHU

Microsoft Windows 8, 10,
Microsoft Office Professional Plus




