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Hesan 1 3a1aum U3yYeHUs TUCUMILIHHBI (MOXYJIs)
1.1 llean ocBOeHUS TUCHUILIHHDI
Lens mucuurumHbl:  GOPMUPOBAHHE y CTYJICHTOB CHCTEMHBIX 3HAHHK IO OIICHKE
NESATEILHOCTH DKOHOMHUYECKHX CyOBeKTOB B cdepe Tpyaa u TPYIOBBIX OTHOIICHUH,
YCTAHOBJICHUIO COOTBETCTBHUS IMIPUMEHSIEMBIX K 3TUM CyObeKTaMm (opM B METOI0B OpraHu3aluu
TPYJIOBOM JESATEIbHOCTH W TPYJIOBBIX OTHOIIECHWUN 3aKOHOJATEIbHBIM M IIPABOBBIM aKTaM,
nerictByronM B Poccuiickoit denepanuu.
1.2 3agauu M CHUILTHHEI
3agaun JUCHHUILIMHBI:
- U3YYCHHE CYIIHOCTH OIO/PKETUPOBAHUS KAaK KOHICMIIMA CHCTEMHOTO YIIPABICHUS
MIEPCOHAJIOM OpPTaHU3AIIH;

- U3y4YEHUE HANpaBICHUA OIOKETUPOBAHUS (CTPATErMYECKOrO0 U ONEPaTUBHOIO) B
yHIpaBJIEHUH NPEANPHUITUEM U €0 IEPCOHATIOM;

- (dbopMupoBaHHUE yYMEHHS M HABBIKOB HCIIOJIB30BAaHHUS OCHOBHBIX HHCTPYMEHTOB
OIOPKETUPOBAHUS JUIsl IPUHATHS YIPABJIECHUYECKUX PELLIEHUM.

1.3 MecTo AucuuninHbl (MOAYJIs) B CTPYKType 00pa3oBaTeibHOM NPOrpaMMbl

Jucuunnuza «@opMUpPOBaHKE U KOHTPOJIb OI0/PKETOB Ha MEPCOHAI» OTHOCUTCS K YacTH,
dbopMupyeMoiil yuacTHUKaMu 00pa3oBaTeIbHbIX OTHOLICHHH brioka 1 "JneKTuBHbIE AUCIUITITUHBI
(Momynu)" ydeOHOro IiaHa. B COOTBETCTBHMM C paboyuM YydeOHBIM ILIAHOM JUCIUILIAHA
u3ydJaercs Ha 2 Kypce 10 OYHOM 1 Ha 2 Kypce 10 3a04HOoi popme oOyuenus. Bun npomexxyTouHon
aTTeCcTalluu: 3a4eT.

N3yueHre NUCUMIUIMHBI PEIIIECTBYET NOATOTOBKE K HAITMCAHUIO U MPOLIEAYPE 3aAIUThI
BBIITYCKHOW KBaTH(PUKAIMOHHOM PaOOTHI.

1.4 Ilepevyenb mMIaHMPYeMbIX Pe3yJIbTATOB O0OY4YeHHUS] MO JUCHUILIMHE (MOAYJI0),
COOTHECEHHBIX C INIAHNPYEeMbIMH Pe3yJIbTATAMH OCBOCHHS 00pPa30BaTeJIbHOI IPOrpaMMBbl

N3yyenne paHHOW y4yeOHOW AMCUMIUIMHBI HampaBieHO Ha (GOpMUPOBaHUE Y
00yJarouXxCcs CICIYIONUX KOMITETEHIIUN

Kon n naumeHnoBanue nHaukaropa™

PesynbTaTel 00yueHus 1O AUCIUILTAHE
JIOCTHMKEHUSI KOMIIETEHLIMU

Cnioco0eH OCyIIECTBISTH ONMEPANMOHHOE YIIPABICHHUE MTEPCOHATIOM U
10JIpa3ielIecHueM OpTraHUu3aluu

[1K-2

3HaeT:

-TEXHOJIOTUU U METO/bl (POPMUPOBAHUS U KOHTPOJIS
O0JIKETOB,;

- CHCTeMBl CTaHJApTOB IO OW3HEC-TpoIeccam,
npodeccusM, HopMaM TpyJia

yMeeT:

- COCTaBJIATh, PACCUUTHIBATH, KOPPEKTUPOBATH U
KOHTPOJIMPOBATh CTAaThU PACXOJOB Ha IEPCOHAI,
paspabarbiBaTh MNpEAJIOKEHUS 10 3aTpaTaM Ha
nepcoHai /i popMupoBaHus OrO/IKeETa,;

- ONpeNeNsATh, aHAIU3UPOBaTh, MOAEIUPOBATH U
BBICTpanBaTh BHYTPEHHHE KOMMYHUKAaIUU
nepcoHaia

BJIaJeeT HABbIKAMM .

- pa3paboTKM TpeIoKeHUH O 3arparax W
(dbopMHpOBaHUIO OFO/KETA HA TIEPCOHAT,

- pa3paboTKH TMpeIoKEeHU Mo oOecleyeHn o
nepcoHaioM, (HOPMUPOBAHHIO CHUCTEM OIICHKH,
pa3BUTHS, OIUIATHl  TPyHNa, KOPIOPATUBHBIM
COIIMAJIBHBIM IIpOrpaMMaM 1 COHHaHBHOﬁ IIOJINTHUKE

Obnanaet MeTo0I0THEN
OTIEPAI[IOHHOTO
NIIK-2.1 | ynpaBiaeHHs IEPCOHATIOM
¥ TT0JIpa3ieNICHuEM
OpraHu3aIu




Kon n HanmeHoBaHue nHIUKaTopa™
JOCTH>KEHHUSI KOMIICTCHIINHU

Pe3ynbrarel 00y4eHUs IO TUCITUTIIINHE

HNIIK-2.2

JeMoHCcTpHpYyeT
CIOCOOHOCTH K
OTIEepalHOHHOMY
YIPaBJICHUIO IEPCOHAIOM
U CTPYKTYPHBIM
nojipa3iesieHueM

3HaeT.

- CUCTEMBI, MECTOAbI U (bOpMBI Mar€puajibHOIo0 H
HEMATCPHUAJIILHOT'O CTUMYJIMPOBAHHUA Tpyda
IepCoHala,

- METOJIMKM IJIAHUPOBAHUS W MPOTHO3ZUPOBAHHS
MOTPEOHOCTH B IIEPCOHAJIE;

- TEXHOJIOTUH ¥ METOJIbI (JOPMUPOBAHUS M KOHTPOJIS
OIOKETOB

yMeeT:

- KOHTPOJIMPOBATh UCIIOJIHEHUE IOPYUYCHHH U 3a/1a4,
BHOCUTh CBOEBPEMEHHBIC KOPPEKLUWHU B IUIAHBI U
3aJ1auH,

- OompenensTb  30HBl  OTBETCTBEHHOCTH  H
s dexTrBHOCTH PabOTHI MEepCcoOHANIA CTPYKTYPHOTO
NOJpa3/eNIeHusl,  pacupenensiTh  3aJaud |
obecreunBaTh MaTepPUAIbHO-TEXHUYECKHUE PECYPChI
JUTSL UX UCTIOJTHEHUS

BJIa/leeT HABbIKAMM:

- TIOCTAaHOBKM 3a/a4 pPaOOTHHKAM CTPYKTYPHOTO
MOJpa3JielieHusl, OMpPENeICHUEe PECypcoB ISl HUX
BBITTOJIHEHUS, KOHTPOJIb HCIIOTHEHHUS,

- pacyeTa 3aTpar Mo MOJPa3IEICHHUIO U MOATOTOBKA
IpeJUI0KEHUH 111 popMUpOBaHuUs OrOKeTa

NIIK-2.3

BeicTpanBaer
aJMMUHHCTPUPOBaHUE
IIPOLIECCOB U
JIOKYMEHTO000pOTa 110
OIIEpallMOHHOMY
YIPaBJIEHUIO IEPCOHATIOM
U CTPYKTYPHBIM
NOJpa3/IeIEHUEM

3HAaerT.

- MeToAbl  OLEHKHM  paboThl  CTPYKTYPHBIX
MoApa3aelieHui, pe3yJIbTaTOB TPY/ia IePCOHAIA,

- ¢opMBI U CHUCTEMBl MaTE€pUAIBHOTO U
HEMaTepUaIbHOTO CTUMYJIUPOBAHUSA Tpyla
MepcoHaa,

- METOJbl MPOBEACHUS ayAuTa W KOHTPOJUIMHIA
OIlEpPaTUBHBIX YIIPABIECHYECKUX IIPOLECCOB

yMeer:

- KOHTpOJ'IPIpOBaTB npoueccm ynpaBJ'ICHI/ISI
MEPCOHAJIOM  MOAPA3/ACNICHU, ONpeaeNsiTb HX
pe?,YJ'II)TaTI/IBHOCTI) 158 BBISIBJIATH (1)aKTOpI)I
OTKJIOHEHHH OT IJIaHOBBIX MapaMETPOB,

- KOHTPOJIMPOBATh pacxojoBaHWEe OIOKETOB Ha
MepcoHall,

BJIajleeT HABLIKAMMU .

- pa3pabOTKH CUCTEMBI aHAIHM3a U KOHTPOJIS paOOTHI
MepcoHaa,

- KOHTpPOJIS, CPaBHEHHUs M aHajlu3a IPOIIECCOB B
00DacTl OMEPaTUBHOTO YIIPABJICHUS MEPCOHAIOM,
pe3yIbTATOB  YMPABIEHYECKUX  MEPONPHUATHH,
ompezeneHue GaKTOpOB, BHI3HIBAIOIIUX OTKIOHEHUE
OT INIAHOBEIX ITOKa3aTeneH

I1K-3

Cnioco0eH OCYIIeCTBISATH CT

ATCTMYCCKOC YIIPABJICHUC ICPCOHAJIOM OpTaHU3allnn

WIIK-3.1

O6mnamaeT METOIOJIOTHEN
CTpaTEernuecKoro

3HaeT.
- MCTOABI MPOBCACHUA ayAHUTOB, KOHTPOJIJIMHIA
YHOPABJICHYCCKHUX MMPOLCCCOB,




Kon n HanmeHoBaHue nHIUKaTopa™
JOCTH>KEHHUSI KOMIICTCHIINHU

Pe3ynbrarel 00y4eHUs IO TUCITUTIIINHE

YIpaBJICHUS IEPCOHAIOM

- TEXHOJIOTMU M METO/1bI (POPMHUPOBAHUS I KOHTPOJIS

OpraHu3auu OI0/IKETOB Ha MEePCOHAI
yMeerT:
- ONpefenaTh M aHaJU3upoBaTh BHYTPEHHHE
KOMMYHUKAIHH, MOJICIIUPOBATh MOBEJICHHE
nepcoHania,
- COCTaBJIATb, PACCUUTHIBATH, KOPPEKTUPOBATH H
KOHTPOJIMPOBATh CTaTbH PACXOJIOB OIOJIKETOB U
(GOHIOB HaA TMpOrpaMMbl M MEPONPHUATHS IO
YIOpaBIEHUIO IEPCOHAIIOM OpPraHU3alINH,
BJIajieeT HABbIKAMU
- opMupoBaHus OroKETa HA TIEPCOHAT,
- pa3paboOTKM  OpPraHM3ALMOHHOW  CTPYKTYDHI,
IUIAHUPOBAHHUS ~ MOTPeOHOCTM B MEpCOHAJE
OpraHu3aIu
3HaeT:
- TEXHOJIOTHHU TPOBEJICHUS ay/IUTa U KOHTPOJUIMHTA
B yIPaBICHUH IEPCOHATIOM,
- METOJIbl OLIEHKH, PE3yIbTaTOB M PPEKTHBHOCTH
Tpyaa
yMeeT:
- KOHTPOJIUPOBATh U KOPPEKTUPOBATh MCIOTHEHHE
MOPYYECHUH U 3a/ad4,
JlemoHCTpHUpyET
- paccuMThIBaTh OIOKET B OOJIACTH YIIPaBJICHUS
CIIOCOOHOCTB K
NIIK-3.2 | ctpareruyeckomy TICpCOHATIOM,
- [POMU3BOJAUTH  aHANU3  JEATENbHOCTH IO
YIPaBJICHUIO IEPCOHATIOM
PE—— YIPaBJICHUIO MIEPCOHAIIOM, pa3pabaTbIBaTh
nokasarenu 3¢ (HeKTUBHOCTH pabOThI
BJIajieeT HABbIKAMU
- BHEJpPEHUs TOJMTUK, IUIAHOB, MPOrpamM,
nporenyp W TEXHOJOTHH T0  YIPaBICHHIO
NEPCOHAIOM
- (dopmupoBanus  OrKeTa Ha  TEPCOHAI,
TEXHOJIOTUH ayauTa paboThl € MEPCOHAIOM U
KOHTPOJUIMHTA
3HaeT:
- 0I0/KETHOE MPOEKTUPOBAHUE,
- CHCTeMbl CTaHJApTOB IO OW3HEc-Tpoleccam,
npodeccusiM (crennaabHOCTAM), HOPMBI TPy,
BrictpanBaer - IOPsI0K (OPMHUPOBAHUS, BeJCHUsl OaHKa JTaHHBIX
aJIMAHUCTPUPOBAHHE U TPEIOCTaBJICHUS OTYETHOCTH IO CHCTEMaM
IPOIIECCOB U yIpaBJIEHUSI TEPCOHAIOM U PabOTe CTPYKTYPHBIX
NIIK-3.3 | mokymMmeHTO000pOTA TI0 MoApa3AeICHU

CTpPaTeru4ecKoMy
YIIPaBJICHHIO TIEPCOHATIOM
OpraHH3aluH

yMeer:

- KOHTpPOJIMPOBaTh OIJDKET Ha NEepcoHal H
YIPAaBJIEHUE PAcXOJaMH Ha MIEPCOHAI,

- paboraTh ¢ HMH(QOPMALMOHHBIMU CHUCTEMaMH H
0a3aMyM  JaHHBIX 1O TMEpCOHalTy, CHCTEMaM
YOpaBJI€HUsT  NEpPCOHAJIOM M OpraHu3aluu
JESITENIBHOCTH CTPYKTYPHBIX NTOAPA3IEICHUN




Kon n HanmeHoBaHue nHIUKaTopa™

Pe3ynbrarel 00y4eHUs IO TUCITUTIIINHE
IOCTHXKEHHUS KOMITETEHIINHU

BJIa/leeT HABBIKAMM:

- JOKYMEHTAI[MOHHOTO O(GOpMJICHHS PE3yJIbTaTOB
YIOpPaBJIEHUS NEPCOHAIOM, €ro ayauTa, padoThl
CTPYKTYPHBIX MOJIpa3iesieHuH,

- KOHTPOJS IHPOLECCOB B 00JIACTH YIIPaBJICHUS

MEPCOHAIOM u paboTsI CTPYKTYPHBIX
N0JIpa3/ieJIeHNH, CPaBHEHUSI U aHaJIM3a MPOLIECCOB,
pe3yJIbTaTOB  YIPABIECHYECKHMX  MEPONPUITUH,

ompezeneHus (akToOpOB, BBI3BIBAIOIINX OTKIOHEHUE

OT IJIAHOBBIX MOKa3aTeliei

PeByHBTaTH 06yquI/151 0 AUCHUIUIMHE OJOCTUTAKOTCA B pPaMKaxX OCYIICCTBIICHHA BCCX
BU0B KOHTAKTHOM M CAaMOCTOATEIbHOM pa6OTBI 06yqa}omﬂxc>1 B COOTBETCTBUH C YTBCPKIACHHBIM

y4€OHBIM IIJIAaHOM.
WHaukaTtopel  JOCTHXKEHMS KOMIETEHLUUH  CUMTAIOTCS
JIOCTUKEHUHU COOTBETCTBYIOLINX UM PE3YJIbTaTOB O0yUEHUS.

2. CTpyKTYypa U colepKaHue TUCUUIINHBI

c(hOpMUPOBAHHBIMU

2.1 Pacnpenesienne TPyA0EMKOCTH JUCHMILIMHBI 110 BUIaM padoT
OOmmiast TpynoEMKOCTh IMCIHMILIMHBI COCTABIISCT 2 3a4eTHBIX eIUHMIBI (72 daca), uX

ACIIPEACIICHUC 10 BUAAM pa60T MMPEACTAaBJICHO B Ta6nnue

npu

®dopma o0ydeHus
OuHas 3a0uHast
Bunsr padot 4 2
ceMecTp Kypc
(gackr) (gachl)
KonTakTHas padoTa, B TOM 4Hcie: 24,2 12,2
AynuTOpHBbIe 3aHATHSA (BCero): 24,2 12,0
3aHATHS JICKIIMOHHOT'O THIIA 8 4
nab0opaTopHbIe 3aHATHUS - -
MIPaKTHYECKUE 3aHATHS 16 8
CEMHHAPCKHUE 3aHATHS - -
HMHasi KOHTAKTHas padoTa: 0,2 0,2
Kontponus camocrogrensHoi padotsl (KCP)
IIpomexxyTounas arrecrarust (MKP) 0,2 0,2
CaMocTosiTeIbHasi padoTa, B TOM YHCJIE: 47,8 56,0
Kypcosas paboma/npoexm (KP/KII) (noocomoska)
Koumponvnas paboma
Pacuémmno-epaguueckas paboma (PI'P) (noocomoska)
Peghepam/acce (noocomoska) 7,8 6,0
CamocmosmenvHoe u3zyueHue pazoenos, camonoo2omosexa (npopabomxa u
nOBMopeHUe NeKYUOHHO20 MAmepuaild u mMamepuaia y4eOHUKo8 u yueOHbIX 40 50
nocobdutl, NOO20MOGKa K J1aOOPAMOPHbIM U NPAKMUYECKUM  3AHANUSAM,
KOJUIOKSUYMAM U M.0.)
KonTpoJs: 3,8
3auer:
Oo0masn qac. 72,0 72,0
TPYA0EMKOCTh B TOM YHCJI€ KOHTAKTHasi padoTa 24,2 12,2
3a4. en 2 2

2.2 Copep:xanne TUCUMUIIJIMHBI

Pacrnipesienenue BUIoB yueOHOM pabOThI M UX TPYIOEMKOCTH IO Pa3zeiaM JUCIHILUIHHBL.
Pazgenbr (Tembl) AMCHUMILIMHBL, uU3y4daembie B 4 cemectpe (2 kypce) (ounas gopma

00yueHust)




KonuuecTBo yacoB
Buea
Ne HaumenoBanue paznenos (Tem) AyRuTOpHaS op}faﬂlln
Bcero pabota pabota
JI 113 JIP CPC
BromxeTupoBanue nepcoHana: CylnHoCTh, 3a7a49u,
1. GbyHKIUM, BUIBI U OCHOBHBIE ATanbl. CTpaTerudyeckuii | 9 1 2 - 6
Y ONIEpaTHUBHBIN OIOJDKET.
5 VYrpaBiaeHYECKHH y4eT KaKk OCHOBA OO PKETUPOBAHUS 9 1 5 i 6
pacxoa0B Ha COACPIKAHUC TICpCOHAJIA
3. 3aTpathl Ha COJEpKaHUE IepcoHana 9 1 2 - 6
4. |OOBEKTHI U HHCTPYMEHTHI OHOPKETUPOBAHUS 9 1 2 - 6
5 DKcnepTHasi JUarHOCTUKA M ONEPEKAIOIIUN KOHTPOJIb 9 1 5 i 6
010/PKETOB Ha IepCcoHaIa
6. broxeTupoBaHue Kak MHCTPYMEHT yIIpaBICHUS 9 1 5 i 6
pacxogaMu Ha nepCcoHal
7. |Opranuzanus ciay>k0bl O KETUPOBAHUS 9 1 2 - 6
8. Brenpenue cucteMbl OF0KETHPOBAHUS HA 8. 1 5 i 5.8
IPEAIPUATHNA
HUTOI'O no pasoenam oucyuniurvl 71,8 8 16 47,8
KoHTpoanb camocrosTenbHoil paboTsl (KCP)
ITpomesxytounas arrecrarus (MKP) 0,2
IToaroToBKa K TEKYIEMY KOHTPOJIIO
OO6u1ast TPyAOEMKOCTh 110 TUCIUILUIMHE 72,0

[Tpumeuanue: JI — nexkuuu, 113 — mpaktudeckue 3anatus / cemuHapsl, JIP — nabGopaTtopHbie
sansitusi, CPC — camoctositenbHas paboTa CTyIeHTa

Pa3zespl (TeMbl) TMCUMILUIMHBI, H3ydaeMble Ha 2 kypce (3aounasn ghopma obyuenus)
KomnaecTBo yacoB

AynuropHas Breayut
Ne HammenoBanwme paznenos (Tem) Beero yna60TI; opHas
P pabota

JI 113 JIP CPC

broxeTnpoBanue nepcoHana: CyuHoOCTb, 3a4a4H,
1 |byHKIMHU, BUIBI U OCHOBHBIE 3Tanbl. CTpaTernyeckuii | 8,5 | 0,5 1 - 7
Y OTIEPATUBHBIN OFOJIKET.

VYrpaBieHYecKuil y4eT Kak OCHOBA OIOIKETUPOBAHUS

2 85 | 05 1 - 7
pacxoJI0B Ha cOoJIepKaHUE IepcoHaIa

3 |3aTpaTsl Ha coaepKaHUE MEPCOHAIA 85 | 05 1 - 7
OOBEeKThl U HHCTPYMEHTHI 00 PKETUPOBAHUS 85 | 05 1 - 7

5 DKcnepTHas AUarHOCTUKA U ONEPEKAIOIINN KOHTPOJIb 85 | 05 1 i 7

010/IKETOB Ha MEpCoHAa




KonmaectBo yacoB
AvynuropHas Breayut
No HammenoBanwne paznenos (Tem) yarop opHas
Bcero pabota
pabora
JI 113 JIP CPC

6 broxeTupoBaHue Kak MHCTPYMEHT yIIpaBJICHUS 85 | 05 1 7

pacxojJiaMy Ha IepcoHal ’ ’
7 |Opranuzaius C1y»KO0bl OI0JDKETHPOBAHUS 85 | 05 1 7
8 Buenpenue cucreMsl 6IOI[)K€TI/Ip0BaHI/ISI Ha 85 | 05 1 7

NpEeIIPUATHN

HUTOI'O no pazoenam oucyuniumul 68 4.0 8,0 56

KonTpoas camocTosrensHoM padboTsl (KCP)

IIpomexxyTounas arrectanus (MKP) 0,2

IToaroToBKa K TEKyIieMy KOHTPOJIO 3,8

OO6mas TpyJ0eMKOCTh MO JUCIMILTHHE 72,0

[Tpumeuanue: JI — nekmuwu, 13 — mpaktudeckue 3ansatus / cemuHapsl, JIP — maGopaTtopHbie
3anatus, CPC — camocrosTenbHas paboTa cTyneHTa

2.3 Conep:xanue pa3aesioB (TeM) THCHUTITHHBI
2.3.1 3aHATHA JeKINOHHOI0 THIIA

Ne dopma
HaumenoBanue Copepxanue paszzeina (TeMbl)
n/a TEKYIIEeTOo
pasnena (Tembl)
KOHTPOJISI
1 2 3 4
1 Kontponr kak  ¢yHkmus  pykoBoicTBa. | KoHTposibHBIE
DneMEeHTHI KOHTPOJIS ITepCOHana: 00BbEKThI, METOABI, BOTIPOCHI
CyOBEKThI, BpeMs KOHTpoJis. [IpuanHbl KOHTPOIIS U
¢dopMbl KOHTpOIS. OTIMYUTENEHBIE OCOOCHHOCTH
aMEepUKaHCKOM u HEMEILIKOH MoJeen
OIO)KETUPOBAHUS. Cucremsl BHYTPEHHETO
KOHTPOJS  KPYHHBIX  POCCUHCKMX  KOMITAHUU.
broxerupoBanue
OyHKINU OOKETHPOBAHHSI: KOOpAMHAIIHS
nepcoHaIa:
[[eJIeTIoNaranusi, IUIAHUPOBaHUS, KOHTPOIS U
CYILIIHOCTb, 3aJlauH,
byHKIH, B W undopmanuu. Llenn 6roKeTUPOBAHKE: TTOIACPKKA
Y ’ KaJpOBOr0 IUIAHUPOBAHHUS, TOBBILIIEHHE KauecTBa
OCHOBHBIE  3Tallbl.
. nHpopmMaud 0  TMepcoHane,  obecreueHue
Crparernyeckuii u
. KOOpJIWHAIIMK B  paMKax  OPraHHU3aIlMOHHBIX
OTIepPaTUBHBIN
SromKeT MOJICICTEM, MOBBIIIEHHE THOKOCTH B YIPABJICHUH
' NepCOHAIOM. 3a7au KaApOBOro OrOKETUPOBAHUS.
Cucrema OroIKEeTUpOBaHMsS, OIOJKETUPOBAHUE B
HKOHOMHYECKOM CMbIciie. Bubl 6rokeTupoBanue:
MO0 CTETEeHW Pa3BHUTHUS, MO BHIY H3MEPEHUs, IO
00BEKTY. [Tokazarenu JuIs oTpeieNIeHus
¢ dekTUBHOCTH pabOThl  CIIy>)KObl  yHpaBiIeHUS
KOHTPOJIEM.

2 Cucrema YIPaBJIEHYECKOTO yuera. | KoHTponbHbIE
VYnpasnenueckuii | ['opu3oHTanbHass M BepTHKaJbHas HMHTErPALUsL. BOIIPOCHI
y4eT KakK OCHOBA | [IpUHIMIBI CHCTEMBI YIPaBIEHYECKOTO ydeTa.
OrO/KeTUpPOBaHUSl | DIIEMEHTHI CHCTeMBI yueTa 3aTpaT. Kiaccuduxanus
pacxo/i0B Ha | 3aTpaT, HWCIIOJIb3yeMble sl Iesed ynpaBiIeHUs.
coJiep)KaHue Bunasl cucrem ydera 3atpaT (0T 0oOBEKTa 3aTpar,
nepcoHasa MTOJIHOTBI BKJIFOUEHUS B cebecToMMOCTb,

MPOUCXOXKJCHUE JIaHHBIX, IIeJIM  ydYera, Tuma




MPOU3BOJCTBA).  JTambl  CO3/aHUSI  CHUCTEMBI
YIPABJICHUYECKOTO yUeTa MPEPHUSATHS.

CucTeMBbl IOKa3aTejiell OLlEHKU eI TEILHOCTH
MPEANPHUITHS M €T0 MOApPa3ACIICHU: TpeOOBaHUS K
IOKAa3aTelIsIM, CHCTEMaTu3alMsd IIoKa3aTeJIeH II0
SKOHOMHUYECKON CYIIHOCTH. JIOTMKO-IeIyKTUBHBIC
CHUCTEMBI TMOKa3arejael. OMIIUPUKO-UHIYKTUBHbBIC
CHCTEMBI MTOKa3aTeeil.

3arpatbl Ha
coJiepyKaHue
nepcoHana

Knaccudukanus 3arpar B ynpaBIeHYECKOM
ydeTe MPOUCXOAUT IO ABYM HAaINpaBICHUSM: IS
pacuera ce0ECTOMMOCTH IPOAYKIIMU U ONPEEIICHUS
MPUOBUIN; AJISl IPUHSTHSI YTIPABICHUECKUX PEIICHU
n  1iaHupoBaHus.  CucreMa — HMHIMKaTOPOB
YCTOHYMBOTO Pa3BUTHS MEPCOHANA JJIsl IPUMEHEHUS
B OOJDKETHpOBaHUS. YIpaBICHUE 3aTpaTaMu Ha
MepcoHan. 3aTpaThl Ha: OIUIATy TPYJAad, BBIILIATHI
COLIMAJILHOTO XapaKTepa, pacXo/ibl, HE OTHOCALIUECS
k ®3Il u BBIIATaM COIMAIBHOTO XapakTepa.
Knaccudukanus 3atpat npeanpusTys Ha NepcoHal:
o ¢azaM BOCIIPOU3BOJICTBA, MO YPOBHIO MOAX0]A,
[0 1EJIEBOMY HA3HAYEHHIO, [0 HCTOYHHKAM
(¢buHaHCUpOBaHUS, IO XapakTepy 3arpar, [0
BPEMEHM 3aMElIeHUs, 10 00s3aTeIbHOCTU 3aTpar,
[0 OTHOUICHHIO K 1I€JIECOO0PA3HOCTH COKpPAILECHHS
3arpaT. 3aTpaThl Ha I[pOrpamMMbl  Pa3BUTHUS
YeII0BEYECKUX pECypcoB: 3aTpaThl Ha
npoOpUECHTAINIO; Ha TIOMCK M HA€M IepCOHaia, Ha
IepcoHan B TEpUOA aJanTalUy; 3aTpaThl Ha
MIepCOHAJ B IEPHO]] HAKOIIJICHUS [TOTEHIIMAJIa POCTa;
3aTpaTbl Ha IIEPCOHAl B IIEPUOJ JOCTHKEHUS
npodeccuoHanu3mMa; Ha MEpPCOHAI B  IEPHOJ
o0y4eHus1, TOBBIIICHHS KBATH(PUKAIIUHU; 3aTPaThl Ha
IepcoHal B MEpUoj KanmuTalu3alud 3HAHUN
BCJIC/ICTBHE TOBBIIICHUS KBaIM(UKAINK; 3aTPaThI
Ha IMEPCOHAJ B NEPUOJ CHMXKEHUSA U «MOPAJILHOTO
CTapeHus» npodeccuoHaIn3Ma.

KoHntposbusie
BOIIPOCHI

OOBeKTHI u
UHCTPYMEHTBI
010/ KETHPOBAHUS

[Tonsitne, oOBEKT, TIPEAMET, LETU U 3a7a4d
nepconana. Knaccudukanus nepcoHana: TeKyIIuH,
ONEpPaTUBHBIN, MAHEIbHBIN, MOJHBIN, JOKAIbHBIM,
TEMaTUYECKHUH, KOMIUIEKCHBIH,  BBIOOPOYHBIA,
CTPATETUYECKHUM, YIPABICHYECKUH, TAKTUYECKUU,
BHEILHUH, BHYTPCHHUM. Ilepconan B
OPraHU3alMOHHO-TEXHUYECKOM U COLMAJIbHO-
MICUXOJIOTMYECKOM  acleKkTe.  DKOHOMHUYECKUU
acnekt  mepcoHasa.  OCHOBHBIE  ITapameTpbl
nepcoHasia. AHaJUTUYECKUE YPOBHH TPOBEICHUS
MEepCoHAIa: CTPATErMYeCKUil, ONEPAUOHHBIA H
yIOpaBlIeHYECKH ypoBeHb. [MaBHBIE o0OJacTu
nepcoHasia. MeTonpl MpOBENEHUsS NEPCOHANA!
WHTEPBBIO, aHKETHBIE OMPOCHI M 0030p OTHOIIECHUH,
aHanu3 OTYETOB, BHEIIHSA uHpopmarus,
SKCTIIEPUMEHTHI B 00JIACTH YIIPABICHHUS TIEPCOHATIOM.

KoHntposnbnsie
BOIIPOCHI




[locnenoBarenbHOCTh  IPOBEACHUS  MEPCOHAJA:
MpeiBapuTeNibHas TUAarHOCTHKa (IpeaBapUTeNbHas
aHKeTa, aHaJIM3 COLMAJIbHOIO IAclopTa, aHaJu3
OpPraHMU3aIlIOHHOTO IOBE/ICHHUS), 3aKJIH0YEHUE.
CrpykTypa 3aKiIOYEHHs: OTYeT JUIS JIMHEHHBIX
MEHE/KEpPOB, OTYEeT CIeHuaiucTaM B 00JIaCTH
yIOpaBI€HUS  MEPCOHAJIOM,  OTYET  BBICIIEMY
PYKOBOJACTBY MPEAITPHUSATHS.

OKcnepTHas
JHarHOCTHKA
OIepeKaroIMN
KOHTPOJIb
OIOIKETOB
nepcoHana

Ha

[Tepconan — Kak COBOKYITHOCTh (PH3UUECKUX
UL, COCTOSIIMX C OpraHu3anuMed Kak ¢
IOPUINYECKUM JULIOM B OTHOIICHHUSX,
peryupyeMbIX JIOTOBOPOM Haiima, U 00JaJaronmx
OTpeIeIeHHBIMU KayeCTBEHHBIMHU
XapaKTepUCTHUKaMU. TpH OCHOBHBIX MOAXOJa K
IIOHUMAHHUIO pOJIM [EpCOHajJa B OpraHU3aLUU.
Kanpel-  moctosiHHBIH ~ cocTaB  paOOTHUKOB.
Tpynosoit MIOTEHLINAT paboTHHKA:
MCUX0()U3HUOTOTHIECKHIA MOTEHIINA,
KBAUTM(DHUKAIIMOHHBIA ~ TOTCHIMAN,  JTMYHOCTHBIN
noTeHuuan. TpyJdoBOW MOTEHIMAl OpraHU3alMU.
CrpykTypa TpyZIOBOTO MHOTEHLHUAla OpraHU3aluy.
KanmpoBas mnonuTuka opraHusanuu: CyTb, IEIb,
stambl. JlMarHocTuka paboThl € TMEPCOHATIOM.
Ananu3z yenoBeueckux pecypcoB (AYP). Cucrema
nene  aAMUHHCTpAUMM 10  MCIOJIb30BaHUIO
MepcoHaNa U yCIOBUN UX AocTikeHud. [lepconan B
CUCTEME YyIpaBieHHUs KadecTBoM. KirtoueBble
nokasareian 3(G(EKTUBHOCTH KaK OCHOBAa OIEHKHU
crenenu peanmsanuu YYP — ctparerun.

Onepexaroniee yIpaBJIE€HUE,
[IPEIOCTABIIEHUE BO3MOXHOCTH CaMOCTOSITEIIbHO
NPUHUMATh  pEIIeHUs,  OCO3HAaHUE  JINYHOM
OTBETCTBEHHOCTH KaK MOXXHO OOJIBIIMM YHCIIOM
pabOTHUKOB, obecrieurBaeMble BHE/IpEHUEM
CHCTEMBI O10/KETUPOBAHHE, COJICHCTBYET
aKTUBM3AlMK Ipolecca MepeMeH, 0e3 KOTOPBIX HET
pa3BuTHsl. CHCTEMHBIH MOX0/1 B 010/ KETHPOBAHHE.
KonTtpons mnepconana. Cucrema KOHTpOJS B
peaJbHOM M OIepeKarolieM BPEMEHHU.

KoHntposbusie
BOIIPOCHI

bromxetuposanue
KaK  MHCTPYMEHT

yIpaBJIeHUs
pacxojamu
nepcoHal

Ha

bromxer opranmzanmn.  OnepanuoHHBIN
Oromxer. @uHaHCOBBIM Oromker. TexHONOrHs
IIJIAHUPOBAHUSA paboTHI o YIIPaBJICHUIO
IIepCOHAIIOM. B3aMMOCBA3b IUIAHOB B IIpoLEcce
O10JKETHOT0 TUIaHUPOBaHus. brokeTupoBaHue Kak
METOJ IIJITAHUPOBAHUS HEOOXOIUMBIX
MaTepUalbHBIX PECYPCOB I JOCTHIKCHUS LIEJIEH
MTOJINTUKU yNpaBlIeHHs nepcoHanoM. CocTtaBieHune
OrokeToB B obsactu  YII HampaBieHo Ha:
pa3paboTKy cTpaTeruu YINpaBiCHHsI IMEPCOHAJIIOM,
IJIAHUPOBAHUE  JCATEIBHOCTH,  ONTUMU3ALMIO
pacxoz1oB Ha IepCoHall, KOOPIMHALMIO,
KOMMYHHKAIIMIO, MOTHBAILIMIO, KOHTPOJIb M OLICHKY,

KoHnTponbHbie
BOIIPOCHI




BBISIBJICHHE TTOTPEOHOCTH B (DMHAHCOBBIX peCypcax.
OtkiioHeHne  (pakTUYECKU  pe3yJbTaTOB  OT
TJTAHOBBIX. XapakTepucTuka METOJIOB
OFOJKETUPOBAHMUSL. [TonoxwurenbHbIC u
OTpUIATCIIbHBIE  CTOPOHBI  OKOJKETHPOBAHUS.
TexHonorust  OWOJUKETUPOBAHMS:  OINPEICIICHUE
cTareii pacxolOB Ha TepcoHa; pa3paboTka
dbopmMaToB  KaJpoBOTO  IUIAHUPOBaHUS;  cOOp
nHpopMaMd  OT  PYKOBOJUTENCH;  CBEICHUE
MPOEKTOB (OPMATOB KaJPOBOTO TUIAHWPOBAHUS,
pa3paboTka OroKeTa pacxoJOoB Ha MEPCOHA;
3ammTa OJpKEeTa PacXxoJOB Ha TEPCOHAN Tepes
pykoBojacTBoM. IIporecc mpuHsTUs Or0KETA.

Opranuzanus
CITY)KOBI
OIOI)KETUPOBAHUS

Opranuzanus NOIpa3ICIICHUS
Or0/KeTUpPOBaHUEA Ha PEeaIpPUATHH -
MOJIOKUTEIbHBIE W OTPHUIIATEIbHBIC  CTOPOHBI.
BapuaHTel TIOCTPOEHHS CTPYKTYPHI YIIPaBICHHS
CITy»00# Or0/PKeTHpOBaHHUeA.

[TpodeccnonanbHble ¥ TMYHOCTHBIE Ka4eCcTBA
KOHTpoJuiepa: NpodeCCHOHANbHBIE 3HAHUSA |
TpeOOBaHUs, JONMOJHHUTEIbHBIE TPEeOOBaHUS K
CTPATETUYECKOMY KOHTPOJLIEPY. OyHKIMH
KOHTpOJUIEpa -  KaK «IIpOJAaBell IUIAHOB», KakK
KOOpJMHATOP B  WH(POPMALMOHHOM  CHCTEME
OPEeaNpusATHs, KaKk KOHCYJBTAaHT PYKOBOJCTBA
TPEIPUSTHSL.

KonTposibhbie
BOIIPOCHI

Breapenue
CHCTEMBI
OI0IKETUPOBAHUS
Ha MpeanpUsITUI

[Tpeamoceiikd  (GOPMUPOBAHHUS ~ CHCTEMBI
OrojpkeTupoBaHuea B opraHuzanuu.  Dasel
BHEIPCHHUS Or0/KeTHpOBaHUEA: MPUHSATHE
pelIeHMs]; BXOXJEHHE B «JABEPH» MpPeNNpUiTHUS;
«BXXKUBaHHE» OIO/DKETUPOBaHMEa B  TEKYIIYIO
JIeSITebHOCTh OpraHMU3alluy; YIPOUYEeHUE MO3ULHiL;
pocT  3HayuMOCTH U oObema  (pyHKuUMH
O10/KETHPOBaHUEA.

Temnbsl  BHeApeHUss  OrOKETUpOBaHUEA:
MOJIXOABl K MPOBEAEHUIO IpeoOpa3oBaHUN B
OpTaHu3aIH - «MaJTBIMH raramm,
«OoMOOMeTaHUEe»,  «IUITAHUpyeMas  SBOJIIOLIUSY.
Tunyneie OINOKH npu BHE/IPCHHUN
OI0/KeTHpOBaHUEa: B IIOHUMAHUU CYIIHOCTH MU
3amad  OlOKeTHUpOBaHWEa, B  BBIOOpE  IIEJeH,
ype3MepHOe YBIEYeHHE OAHOW w3 (yHKIUH
010 KETUPOBaHKEA, M30BITOYHOE W
HE/JIOCTaTOYHOE KOJUYECTBO HHGPOpPMALUU, TpH
BbIOOpE MH(DOPMALIMU, IPOUHE OIIUOKH.

KoHntposbHbIe
BOIIPOCHI

N

3.2 3aHATHA CEMHUHAPCKOI0 THIIA

HaunmeHnoBaHme
pazzaena (Tem)

TemaTuka MpakTUYECKUX 3aHATUN (CEMHUHAPOB)

®opmMma
TEKyIIETO
KOHTPOJIA

2

4




broxerupoBanue
nepcoHana:

CYIIHOCTb, 3a/1auH,
GYHKIUHM, BUIBI U
OCHOBHBIE  JTalbl.
Crparerudyeckuii u

CymHocTh HIOHSATHUS 010/ KeTHPOBaHUEA.
B3aumocBsa3p  OroJuKeTUpoBaHMEa C  JPYTUMHU
yIpaBJIEHYeCKUMHU JUCHUATUTMHAMM.
XapakTepucTUKa KOHLENIMHU OoKeTUpOBaHUeEa:
¢unocopuss  moxomHocTH;  paz0OHeHHe  3a1ad
OroJKeTHpOBaHMEa  Ha  LMKIIBI CO3JlaHKe
nH(POPMAIIMOHHON CHCTEMBI, aJCKBaTHON 3amgayam
LIEJIEBOTO YIIpaBJIEHHs. DTalbl UCTOPUU Pa3BUTHS
oroxerupoBanuea o E. Maeiipy, C.I'. ®anbko.
AmepukaHcKas U HeMeLKas MOJENN
Or0/DKeTHpOBaHUEa.  DBONIONMA  B3IJSI0B  HA
OromxerupoBanue B Poccun.  Xapakrtepuctuka
nupaMubpl  OI0/DKETHpOBaHHWEA Ha TMPEANPHITHH.
Henun, 3amaun v ¢(yHKIMM OOJKETHpPOBAaHUEA B
obmacTsx:  y4yera, IUIAHUPOBAHHS, KOHTPOIS H
peryaupoBaHusi, UHHOPMALIMOHHO-aHATIUTUYECKOTO
obecrieyenns. CnenuanpHble (QYHKIMH W 33344
010/KETUPOBaHMEA.

KonTponbHbie
BOIIPOCHI,
Pedepartsr (P)

OIepaTUBHBII
OrOIKET.
YnpaBineHuecKkui
y4eT Kak OCHOBa
OI0I)KETUPOBAHUS
pacxoioB Ha
coJiep)KaHue
nepcoHaa

dopmupoBanue CTPYKTYPBI OusHeca,
CIOCOOCTBYIOIIECH TMOBBIICHUIO A()PEKTUBHOCTH
JeSTeTbHOCTH PEIIPUSATHS Ha OCHOBE

Or0/KETUPOBaHKEa: IEHTP oTBeTCTBeHHOCTH (LO) —
LHEHTPHl WHBECTULIMH, MPUOBLIN, BBIPYYKH; MECTO
BO3HUKHOBeHUsa 3arpaT (MB3); mpodur-uentp,
CEpBUC-LIEHTP.

XapakTepucTUKa CHUCTEMBI YIPaBICHUECKOTO
yueta. IIpUHIMIBI CHCTEMBI  YIPAaBICHUYECKOTO
ydyera. OIEMEHThl CHCTeMbl ydera 3aTpar.
Knaccugukanus 3arpat, ucnosib3yeMble JUisl Lenei
ynpaBieHus. Buabl cucrem yuera 3arpar (OT
0o0BbEeKTa  3arpar, TMOJHOTHI  BKJIIOYEHHS B
ce0eCTOUMOCTb, HPOUCXOXKACHUE JAHHBIX, LEJIH
ydeTa, THUMAa TMPOU3BOJCTBA). OTambl CO3/IAHUS
CHCTEMBI YIIPaBIEHUYECKOT0 yueTa MpeIpusTUs.

Onucanue cuUCTEMBbl IOKa3zaTesiell OLEHKH
JESITeTbHOCTH TPEATIPUSTHS U €T0 TIOJpa3IeIICHHIA:
TpeOOBaHUS K TIOKa3aTessM, CHUCTEMaTH3alHs
IOKa3aTele I0  JKOHOMHYECKOM  CYLIHOCTH.
JIoruko-ieyKTUBHbIE ~ CHUCTEMBI  IIOKa3aTelel.
OMIIUPUKO-UHIyKTUBHBIE CUCTEMBI TTOKa3aTeIeH.

[TnanupoBaHue 1 010 KETUPOBAHKE B CUCTEME

010 KETUPOBAHKEA: NPUHIUIOBI  [OCTPOEHUS,
YPOBHU, BUBI.

Ananus OTKJIOHCHHI B CHCTEME
Oro/pKeTUpoBaHUEa.  BbIIBIEHHE  OTKJIOHEHHIL:
CTOMMOCTHBIE MapaMeTphl, napaMeTpbl
OpraHu3alMOHHOMN CTPYKTYPBHI, BPEMEHHBIE
nmapamMeTpsl. Buabsl OTKIOHEHUH: aOCONIOTHBIE,
OTHOCUTEJIbHBIE, CEJICKTUBHBIC; OTKJIOHEHHUS

KyMYJISITUBHOE, BO BPEMEHHOM pa3pese, «IUJIaH —
XKesaeMblil pe3yapraTy. OlleHKa OTKIOHEHUH — IO

KoHnTtposbHbIe
BOIIPOCBI,
Pedeparsr (P)




JOMYCTUMBIM TIpeJIesiaM, 10 MpUObUTH. BrisBrieHue
MPUYHH OTKJIOHEHUH.

3aTpaTbl Ha
coJiep)KaHue
nepcoHana

Hasnauenne u 3agaunm  uH(bOpMaTH3ALUU
OrOJKETHPOBaHUEA. Crpykrypa LUKJIA
OropxeTrpoBanuea. KoHIenus MHTErpupOBaHHOM
ynpasieH4eckoil cuctembl. Kputnueckue (akropsl
KOMIUIEKCHOTO PEUICHHUs 33/1a4 OI0KEeTHpOBaHKEa:
BPEMEHHM,  OKOHOMHUYECKHMH,  IOTEHUHAJIBHOIO
pPa3BUTHUS U U3MEHEHUS, IPEEMCTBEHHOCTH.

HNudopmanus B cucreme OO KETUpOBaHMEA:
npeaBapuTeNibHas  KiacCu(UKanusg HCTOYHUKOB
uHboOpMalMY; JOCTaBKa,  XpaHEHHE U aHaJIU3
uHpopmanuu. CucremMa TOIJNEPKKA HPUHATHS
911317178

NudopmanronHas cuctemMa pyKOBOJUTEIS.
Knaccudukanus mnonp3oBareneil M KOMIIOHEHTBI
aHanutudeckux cucreM. CTpykTypa €IuUHOrO
AQHAJIMTUYECKOTO NIPOCTPAHCTBA OpraHu3aluu

IIpakTrueckue aCIIEKThI peanu3anuu
KOHIIENUUU OJUKETUPOBaHMEa Ha  Pa3IMUYHBIX
YPOBHSX YIOPABJICHWS MNPEAIPUATAEM U JUIA
Pa3IUYHbIX €ro cIyxo.

bromxetnpoBanue B POCCUICKHX
MHGOPMAaLIMOHHBIX CUCTEMAX: «l"anaktukay,
MHTETPUPOBAHHAS cucreMa yIIpaBJICHUS
npeanpustueM «M-3».

KoHntposbusie
BOIIPOCBI,
Pedepartsr (P)

OOBeKTHI u
UHCTPYMEHTBI
OrO/KETHPOBAHUS

WNucTtpymenTapuit Oro/KETUpOBaHuea
BHemHel cpensl  (KBC): aHanu3 (aKkTopoB,
COOBITUA M  OTKJIOHEHMI]; (GyHKIIMOHAIBHO-
CTOMMOCTHBIH  aHanu3; OeHumapkuHr; PIMS-
aHanm3; MeTo bl nporHo3upoBanust; SWOT-ananms;
JIMarHOCTHKA MO CJIa0bIM CHUTHajlaM; MOHUTOPHHT;
cueHapun. CucreMa paHHETo MpeaypPeKICHNUS.

VYdacThe KOHTpoJulepa B pead3aluu 3ajay
MEHEKMEHTA B chepe MapKETHHTA.
HHucTpyMenTapuii 6101keTHpOBaHNea MAPKETHHTa U
copira (KMC): GAP-ananmu3s, mnopt¢oino-aHaius,
pacueT Map>KMHAJIbHOM NMpPUObUIN, CpaBHUTEIbHbIE
pacueTsl.

HNHucTtpymenTapuit O10JKETUPOBaHHE
obecrieuenus pecypcamu (KOP): ABC-ananus,
UCCIIEIOBAaHHE PBIHKOB 3aKyNaeMbIX TOBApPOB MU
aHaM3  TOCTABIIMKOB, aHAIM3  BO3MOXKHBIX
CUTyalluil TpepbIBaHUs Ipolecca MPOU3BOJICTBA,
OTIpeleIeHue BEPXHUX TPAHMIl II€H, KOHTPOJIb 32

SKOHOMUYHOCTBIO JEeATEIbHOCTBIO CITyKOBI
3aKyTIOK.
HNucTtpymenTapuit O10JKETHPOBaHHE

npousBojcTBa (KII): ananu3 otkioHeHuWit (1o
KOJIMYECTBY, CTPYKTYpHBIE, MO0 pa3Mepy MapTun);
aHAJIM3 TpeNieabHO JONYCTUMBIX OTKJIOHEHHI;

KoHntposbHbIe
BOIIPOCBI,
Pedeparsr (P)




aHaJIN3 MCIOJIb30BAHUS MOITHOCTEH; TIOUCK «Y3KUX
MecT»; (haKTOPHBIN aHaAIN3.

WNucTtpymenTapuit OO/ KETUPOBAHUS
noructuku (KJI): mmanmpoBanue moTpeOHOCTH B
MaTepuangax;  pacueT  M3JEpPKEK;  KOHTPOJb
SKOHOMHMYHOCTHU JESITEIbHOCTU CITYKObI JIOTUCTUKU.

WuctpymenTapuit ¢uHAHCOBOTO
oromketupoBanrea  (®K):  aHaam3  MOTOKOB
IaTexel; aHanu3  paloTaloUIero  KamuTama,
(uHaHCOBas «IayTHUHAY; OaJlaHC IBUYKEHUS CPE/ICTB
1 (PMHAHCOBBIH IIJIaH.

NuctpymenTtapuit 010 KETUPOBAHMS
nepconana  (KII):  OwomxerupoBanue  MOTEph
paboyero BpeMeHH, CpaBHEHHE MO IMOKa3aTesM —
OCHYMAPKUHT.

NuctpymenTtapuit 010 KETUPOBAHMS
uaBectuimii  (KM):  cratucrtuueckne  MeTombl
WHBECTULIMOHHBIX PACUYETOB (CPAaBHEHUE U3ICPIKEK U
pEe3yNbTaTOB, pacueT CTOMMOCTH MAaIIMHO-Yaca,
CpaBHEHUE YPOBHEU peHTa0eIbHOCTH,
CTaTHUCTUYECKOE CPAaBHEHHE CPOKOB OKYMaeMOCTH);
TUHAMHYECKHE METOAbl (METOJ TPHUBEIACHHOMN
BEJIMYMHBI JIOXOJOB, METOJ BHYTPEHHEH HOPMBI

JIOXOJHOCTH, METOJ AHHYyUTETA, METOJ
JMHAMUYECKOTO CPOKA OKYIIAaeMOCTH).
WNucTtpymenTapuit OroKETUPOBAHUS

WHHOBAaIIMOHHBIX nporieccoB (KUIT).

OKkcnepTrHas
JIMarHOCTHKA u
OIepEXKAOIIMNI
KOHTPOITh
OrO/1KETOB Ha
nepcoHasa

CyIIHOCTh  CTPAaTErMYeCKOro W  ONEPATUBHOTO
OI0JDKeTHpOBaHWEa B  CHCTEME  YIPAaBJICHHSA:
OTlpeJieNIeHue, Y4epThl Pa3iuuuid, Leau M 3a7ayH,
¢yskmmu. Ilpomecc cTpaTern4eckoro KOHTPOJIS:
¢dbopmupoBaHue KOHTPOJIMPYEMBIX BEJIMYMH,
MPOBEICHUE KOHTPOJIBHOM OLIEHKH, MPUHATHE
pemieHUd 1o pe3yibTaTaM  CTPaTerH4ecKoro
KOHTpoJsi.  MHCTpyMeHTapuil  cTpaTerniyeckoro
OrOJKETHpOBaHHEA: METOJ CTpaTETUIECKUX
0ayaHCcoB, KOHIIETIIIUS CUCTEMBI COATaHCUPOBAaHHBIX
nokazarenet (CCII). OcoOeHHoCTH peann3alnuu
OTIEpPaTUBHOTO OI0/KETUPOBaHMEA Ha MPEIIPUATHH
OCHOBaHHBIE  Ha  MPOIECCaX  ONEPATUBHOTO
IUTAHUPOBAHMs, KOHTPOJS, ydera (PUHAHCOBOTO
(OyxTanTepcKoro) v ynpaBJIeHUY€CKOT0, OTYETHOCTH.
VYuyacTue CITyKOBI O10/KETHPOBaHHEA B
CTPATCTUYCCKOM U ONICPATUBHOM MCHEIKMCHTC.

KonTposbhbie
BOIIPOCHI,
Pegeparsi (P),

broxkerupoBanue
Kak  HMHCTPYMEHT
YIIPaBJICHUS
pacxoaamu Ha
IIepCOHAI

broxker opranmzanmu.  OnepanrOHHBIN
oromker. DunaHcoBblli Oromker. TexHomorusa
IJTAaHUPOBAHUSA paboThl o YIIPaBIICHUIO
MEpCOHANIOM. B3auMOCBs3p IUIAHOB B MpPOLIECCE
OI0KETHOTO TJIAHUPOBaHUs. brokeTupoBaHue Kak
METOJI IUTAaHUPOBAHUS HEOOXOIUMBIX
MAaTepHAIBHBIX PECYPCOB ISl JOCTHUKEHHS LEIeH
TIOJIUTHKY yrpaBiieHusi nepcoHasioM. CocTaBieHue

KoHnTtposnbHsie
BOIIPOCHI,
Pedeparts! (P),




OromkeroB B obsmactu  YII HampaBieHo Ha:
pa3pabOTKy CTpaTerudl YHpaBICHUS IEPCOHAIOM,
IUIAHUPOBAaHUE  JCSTEILHOCTH,  ONTHMHU3AIHIO
pacxo0B Ha HepCOHAl, KOOPAMHALIUIO,
KOMMYHUKAIMIO, MOTHBALIUIO, KOHTPOJIb U OICHKY,
BBISIBJICHHE MOTPEOHOCTH B (PUHAHCOBBIX pecypcax.
OtkioHeHne  (PakTUUECKHMl  pe3yJbTaTOB  OT
TUIAHOBBIX. XapakTepucTHKa METOJIOB
OI0PKETUPOBAHHSI. [MonoxurenpHbIC u
OTpHUIIATEIBHBIE  CTOPOHBI  OOKETHPOBAHUSL.
TexHonorust  OIO/DKETUPOBAHUS:  ONpE/ICICHHE
craTefi pacxolOB Ha IEPCOHAN; pa3paboTKa
dopMaTroB  KaapoBOrO  IUIAHUPOBAHHUA;  CcOOp
uHpopMaMu  OT  PYKOBOJMTENCH;  CBEICHHE
NPOCKTOB (OPMATOB KaJIPOBOIO IUIAHUPOBAHUS,
pa3paboTka OroJDKETa pacxoJOB Ha IEpCoHal;
3amuTa OIOJPKeTa PacxXxoJOB Ha IEPCOHAT Iepen
pykoBozcTBoM. [lporecc npuHsTHs OKODKETA.

Opranuzanus
CITyKOBI
OI0/KETUPOBAHUS

Opranuzanus HOZIpa3/IeIICHHsI
OrOJKETUPOBaHUEA Ha MPEIIPUATHH -
IIOJIOKUTCIIBHBIC u OTpULATCIIbHBIC CTOPOHBI.
BapuaHThl TIOCTPOEHHSI CTPYKTYPBI YIIPaBICHHUSI
CITy»00i1 010/ PKeTHUpOBaHHEA.

[TpodeccronanbHble W JTMYHOCTHBIC Ka4eCcTBa
KOHTpOJUIepa: MPOPECCHOHANBHBIE 3HAHUS U
TpeOOBaHUs, JONMOJHHUTEIbHBIE TPEOOBaHUS K
CTPaTEru4ecKOMy KOHTPOJLIEPY.

@OyHKIMK KOHTpOJUIEpa - Kak «IpojaBel]
TUTAHOB», KaK KOOPIMHATOP B HMH(OPMALMOHHOM
CHUCTEME  MPEANpHsiTHs, KaK  KOHCYJIbTaHT
PYKOBOJICTBA IIPEAIIPUSATHSL.

KoHnTtposbHbIe
BOIIPOCBI,
Pedeparsr (P)

Breapenue
CHCTEMBI
OI0IKETUPOBAHUS
Ha MpeanpUsITUI

[Tpeanoceiikn  (GOPMUPOBAHUS ~ CHUCTEMBI
Oro KeTHPOBaHUS B oprann3anuu. ®as3el BHEAPEHHS
OIOJKETUPOBAHUS: IPUHATHE PELICHHUS; BXOXKIEHUE
B «IIBEPM NPEPUSITHS; «BKUBAHHE»
OIOJDKETUPOBAHUS B  TEKYIIYyI  JESTEIbHOCTb
OpraHu3alif;  yNpO4YeHWEe  TMO3UIHA;  pOCT
3HaYMMOCTHU U 00beMa (PyHKIUI O PKETUPOBaHHUS.

Temrbr BHE/IPCHHUSI OFOJKETUPOBAHUSI:
MOJXOABl K TMPOBEAEHUIO IpeoOpa3oBaHUN B
OpTaHu3aIH - «MaJTBIMH raramm,
«OoMOOMeTaHNEeY, CIIJTAHUPYEMasi BOJTIOLIUSY.

Tunuyaple  OommMOKKM  TpU  BHEIPEHUU
O10/KETUPOBAHUS: B TOHUMAHUU CYIIIHOCTH U 33/1a4
OIOKETUPOBaHUA, B BBIOOpE IeNel, ype3MepHOe
yBIIeUeHUE OAHON M3 (QyHKIMI OO KEeTHpOBaHUS,
M30BITOYHOE WJIM  HEJIOCTaTOYHOE KOJIWYECTBO
uHbopManuu, npu BeIOOpPEe MH(OpMAIUK, Mpoyue
OLIMOKHU.

KoHnTponbHbie
BOIIPOCHI,
Pedepartsr (P)

[Ipn  wn3yuyeHun

JAUCIHUITIIMHBI MOTYT IMPUMCHATCA OJICKTPOHHOC

TUCTaHIIMOHHBIE 00pa3oBaTeNbHble TexHOoJoruu B cootBeTcTBHH ¢ PI'OC BO.

oOydeHwue,




2.3.3 IlpuMepHasi TeMATHKA KYPCOBBIX padoT (IP0eKTOB)
KypcoBsie paboThl He MTPeyCMOTPEHBI YU€OHBIM IIIAHOM

2.4 llepeyeHb yueOHO-METOAUYECKOT0 O0ecneyeHHs JJIs1 CAMOCTOATEILHOH padoThI
00y4yaruuXxcs Mo JUCHUILINHE (MOYJII0)

[epedyenp yueOHO-METOAMIECKOTO OOECTICUEHHUS TUCIIUITIHHEI 110

CEMHUHAPCKOro TUIla

Ne Bung CPC BEITIOJTHEHUIO CAMOCTOATEIEHON PabOTHI (8blOpams 6 coomeemcmeuil ¢
sudom CPC)
1 3aHATHS ISKIMOHHOTO U |MeTouueckie yKa3aHusl JUIs IOJArOTOBKH K 3aHSATHAM JIEKIIHOHHOTO W

CEMHMHApCKOro THIA. YTBEpXkIeHB Ha 3acenaHun CoBeTa SKOHOMHYECKOTO
¢axymsrera DI'BOY BO «KyO6I'Y». ITpotokon Ne 1 ot 30 aBrycra 2018 roga..
Pexxum goctyna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

2 |TlogroroBka 3cce, pedepartos,
KypPCOBBIX paboT.

Mertoandeckne yka3aHus IS TOJTOTOBKH 3c¢ce, pedepaTos, KypcoBBIX padoT.
VY1BepxkaeHsl Ha 3acenaHnn Coera skoHomMHYeckoro ¢axyinbrera GI'BOY
BO «Ky06I'Y». Ilporokon Ne 1 ot 30 aBrycra 2018 roga.. Pexxum nocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

3 Beinonnenue Metoaudeckue yKa3aHHMs 110 BBIIOJHEHHIO CaMOCTOSITENIBHOH paboThI
CaMOCTOATENbHOM paboThl |0Oywarommxcsi. YTBepkaeHbl Ha 3acemanud CoBeTa 3SKOHOMHYECKOTO
obyyJaromuxcs ¢dakympTera DI'BOY BO «Ky6I'Y». ITpotokoa Ne 1 ot 30 aBrycra 2018 ropa..

Pexxum goctyna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
4 WHTepakTuBHBIE METOAB! |MeToAMYecKHe YKa3aHWS 110 HHTEPAaKTHBHBIM METOAaM  OOydeHHs.
o0OyueHus VYTBepxmeHsl Ha 3acemannu CoBera 3KoHOMHYeckoro Qakymbreta ®I'BOY

BO «KyoI'Y». Ilpotokon Ne 1 ot 30 aBrycra 2018 roma. Pexxum mocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

VY4eOHO-METOIUYECKHE

MaTepuaibl JUIsl CaMOCTOSITENIbHON PAabOThl 00ydaroIUXCs U3

YHCJIa MHBAIK/IOB U JIUI[ C OTPAaHUYEHHBIMU BO3MOXKHOCTSMHU 3710poBbsi (OB3) npenocrapistoTcs
B (hopMax, aJanTUPOBAHHBIX K OTPAHUYCHUSM UX 37J0POBbS U BOCHPUATHS HH(DOPMAIIIH:

JInst L ¢ HapyIeHUSIMH 3pSHUS:

— B I1€4aTHOW (hopMe YBEIMYCHHBIM HIPUPTOM,

— B (hopMe PIEKTPOHHOTO JOKYMEHTA,

— B ¢popMe ayauodaiina,
— B I1e4aTHO! (opme Ha

A3bIke bpais.

JIist an ¢ HapyIIEHUsIMHU CITyXa:

— B I1e4aTHOM (opme,

— B (hopMe 2IIEKTPOHHOI'O TOKYMEHTA.
JUist T ¢ HapyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO amnmapaTta:

— B TIle4aTHOU opme,

— B (popMe 2IEKTPOHHOTO TOKYMEHTA,

— B popMme ayauodaiina.

Z[aHHLIﬁ MEpCUCHb MOXKCT OBITh KOHKPCTU3UPOBAH B 3aBUCHUMOCTU OT KOHTHHICHTA

oOyyJaronuxcs.

3. Oopa3oBartejibHbIE

(Mmomyuis)
B mpouecce nzyuenus

TEXHOJOIMHA, NMPUMECHACMbBIC NMPHU OCBOCHHMM JUCHUIIIMHBI

JUCHUIINIMHBL JICKOWH, MPAKTHYCCKUC 3aHATHUA, KOHCYJbTallUun

SABJIAOTCA BEAYIIUMU (I)OpMaMI/I o6yquH;1 B paMKax HCKHHOHHO-CCMHHapCKOﬁ O6p8.30B2lTCJ'ILHOI>i

TCXHOJIOTHH.

Jlekunn wu3mararOTCs B BHUJE NPE3CHTAUMU C HCIIOJIb30BAaHUEM MYJIBTUMEIUIMHON
amnmapatypsl. J[aHHbIE MaTepHaIbl B 2JICKTPOHHOH (hOpMe MepearoTcs CTyAeHTaM.

OCHOBHOH 1I€JIbI0 MPAKTUYECKUX 3aHSATHI SBISETCS Pa300p MPaKTHUECKUX CUTYaIIUU.
JlonmOTHUTENPHON LEJbI0 MPAKTUYECKUX 3aHATHUN SIBIAETCS KOHTPOJb YCBOEHHUS MPOWJICHHOTO
Marepuasia. Ha mpakTH4ecKux 3aHATHAX TaKXKE OCYIIECTBISECTCS POBEPKA BHIMIOJHEHUS 3aJaHU.



https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

[Ipn npoBeeHUM NPAKTUYECKUX 3aHATUN YYAaCTHUKUA TOTOBAT U TPEACTABISAIOT (C
UCIIONIb30BaHMEM MporpaMMbl Power Point) HeGonbiime cooOIIeHHs MO HauOoee Ba)KHBIM
TEOPETUYECKUM acCIeKTaM TEKyIIeHl TeMbl, OTBEYAIOT Ha BOIPOCHI IpernojaBaTeliss U IPYyTrux
ciywmareneil. B uncio BuioB paboThl, BBIMOIHAEMON CIYIIATEISIMA CAMOCTOSITEILHO, BXOAAT: 1)
MOKCK U U3YUYEHHE JTUTepaTyphl [0 paccCMaTpUBaeMoil TeMe; 2) MOUCK U aHaIN3 HayYHBIX CTaTeH,
MOHOTpaduii o paccMaTpUBaeMoi TeMe; 3) MOAr0TOBKa pedepaTUBHBIX 0030pOB; 4) MOATOTOBKA
Mpe3eHTAIUH.

HuTepakTHBHBIC 00pa30BaTEIbHBIC TEXHOJIOTHH, UCTIOIH3yEMbIC B Ay TUTOPHBIX 3aHITHSIX:
OpU peaiu3alluid Pa3IMyHbIX BHUAOB Yy4eOHOW paboThl (JEKUUH M MPAKTUYECKHX 3aHATUN)
UCTIONB3YIOTCS  CIIEAyIOIHMe 00pa3oBaTeNbHbIE TEXHOJOTHM: JTUCKYCCHH, IPE3CHTAIHH,
KoH(pepeHumu. B couetannu ¢ BHeay TMTOPHOM pabOTON OHU CO3/1al0T AOMOJIHUTEIbHbBIE YCIOBHUS
(GbopMUPOBAaHUS U PA3BUTHS TPEOYEMbIX KOMIETCHIIMA OOYYarOIIUXCS, MOCKOJIBKY IO3BOJISIFOT

00ecrneynuTh aKTHBHOE BSaHMOHefICTBI/Ie BCEX YYAaCTHHUKOB.

JIMYHOCTHO-OPUCHTUPOBAHHOMY IIOAXOOY.
A,I[aHTI/IBHBIC O6paSOBaTeJ'II)HI>Ie TEXHOJIOTHUH, IPUMCHACMBIC IIPHU U3YUCHUN JUCHUITIMHBI
— i1 Jyl ¢ OIrpaHMYC€HHBIMHU  BO3MOXKHOCTAMH 3O0POBbA MNPCAYCMOTPCHA OpraHu3anuvsd
KOHCYJ'ILT&I_[I/Iﬁ C HUCIIOJb30BaHHUCM BHGKTpOHHOﬁ IIOYTHI.

OtH MCTOABI CHOCO6CTBYIOT

4. OueHoYHbIe CPeACTBA ISl TeKyIIero KOHTPOJISI YCIeBAeMOCTH M NPOMEKYTOYHOI

aTreCcralnumn

OHGHO“IHBIG cpeacrBa MnpeaHasHAuCHbI JII KOHTPOJA MW OLCHKU 06pa30BaTeJH)HI)IX
JOCTHXKCHUI 00Y4YaroIMXCsl, OCBOUBILUX [IPOrpaMMy Y4eOHON MUCHMILIUHBI « DOPMHUPOBAHUKH
KOHTPOJIb O0/PKETOB Ha IMIEPCOHAID).
OueHOYHBIE CPEeCTBA BKIIIOYAET KOHTPOJIBHBIE MaTepUalibl Ul IMPOBEACHUS TEKYIIETo
KOHTpPOJIS B (hopMe pedepaToB, KOHTPOIBHBIX BOIIPOCOB U IIPOMEXYTOYHOU aTTecTanuu B popme
BOIIPOCOB M 33JIaHHI K 3a4eTy.

Kon n HauMeHOBaHuUe HanmeHoBaHUE OLIGCHOYHOTO
Ne HMHIUKAaTOpa PesynbTatel 00y4eHHs cpencTBa
n/m (B COOTBETCTBHH C II. (B cooTBercTBUM C 11. 1.4) Texymmmii [IpomexxyTounas
1.4) KOHTPOJIb aTTecTalys
3HaeT:
-TEXHOJIOTUM M METOABl (DOPMUPOBAHUS H
KOHTPOJIS OIOJKETOB;
- CHCTEMBI CTaHapPTOB 110 OM3HEC-TIpoLieccaMm,
npodeccusimM, HopMam Tpya
yMmeer:
- COCTaBJIAATh, paccUuTHIBATS,
KOPPEKTHPOBaTh U KOHTPOJIHMPOBATH CTaThU
HIIK-2.1 pacxomoB Ha TEpCOHAN, pa3padaThBaTh
Obnamaer METOZONOTHEeH | MPEATIOKEeHHUs IO 3aTpaTaM Ha MEepCOHAI Ui Bompoc Ha
1 OIIePaLliOHHOTO (bopMupoBaHus OIOJKETA; Omnpoc saere
YIIPABIICHHUS NIEPCOHANIOM | - ONIPEACIISTh, AHATU3UPOBATh, MOJICTUPOBATD Pedepar 1-15
U Nofpa3ieiieHHeM W BBICTPauBaTh BHYTPCHHHE KOMMYHHKAIIUH
OpraHU3aLHu nepcoHana
BJIa/ieeT HABbIKAMH:
- pa3paboTKH TpeIUIOKEeHUH O 3arparax
(bopMupoBaHUIO OrOJKETA HA MEPCOHAT,;
- pa3pabOTKH MPEIOKESHHUN IO 00ECTICUCHHUIO
TIEPCOHAIIOM, (hopMHUpOBaHHIO CHCTEM
OLIEHKH,  Pa3BUTHS, omjgatel  Tpyna,
KOPHOPATHBHBIM COLMAILHBIM IIPOrpaMMam 1
COIIMAIEHOH TTOJIUTHKE
NIIK-2.2 3HaeT: Bompoc Ha
2 JHemoHcTpupyeT - CHCTEMbI, METOJIbI X (POPMBI MaTepUaIbHOTO Ompoc saueTe
CHOCOOHOCTH K 1 HEMaTepHAIBLHOTO CTHMYJIMPOBAHHUS TpyJa Pedepar 16-25
OIIEPAIIMOHHOMY TIepcoHala;




YIIPaBJICHUIO
MEPCOHANIOM U
CTPYKTYPHBIM

MOJIpa3/ieIeHueM

- METOIUKH TUTAHUPOBAHHUS u
IIPOTHO3UPOBAHUS IOTPEOHOCTH B IIEPCOHAJIE;
- TEXHOJIOTHH ¥ MeToAbl (hOPMHUPOBAHUS U
KOHTPOJIS1 OI0/1KETOB

yMmeer:

- KOHTPOJIMPOBATh UCIIOJHEHUE MOPYUYECHUH 1
3aj1a4, BHOCHTh CBOCBPEMEHHBIE KOPPEKIIUH B
[UIAHBI U 33/1a4H,

- ONpenensiTh 30HBl OTBETCTBEHHOCTH W
3¢ PEeKTHBHOCTH paboThI TepcoHana
CTPYKTYPHOTO MOJIpa3/IeTCHUs, PaCTIPEaeIsITh
3aa4yn W 0o0ecreYnBaTh MAaTEePHUAIBHO-
TEXHUYECKUE PECYPCHI ISl UX UCTIOIHEHUS
BJIa/ieeT HABBIKAMH:

- MOCTaHOBKHU 3amaq paboTHHKaM
CTPYKTYPHOTO MOJpa3/iesieHHs], ONpe/ieeHHIe
pecypcoB Uil HMX BBIIOJHEHHS, KOHTDPOIb
UCIIOJTHEHUS,

- pacdera 3aTpar MO MOAPA3JACICHUIO U
MOJIrOTOBKA MPeIOKEHUI JUTst
(dhopmupoBaHHs OI0pKETa

HIIK-2.3
BeicTpauBaer
aIMHHUCTPHUPOBAHHUE
MIPOLIECCOB U
JIOKyMEHTO000pOoTa 1Mo
OIEpallMOHHOMY
YIpaBJICHUIO
MIEPCOHAIIOM H
CTPYKTYPHBIM
oIpa3IeICHUEM

3HAeT:

- METOIBl OIICHKH pPabOTBl CTPYKTYpPHBIX
O Ipa3IeIeHU, pe3yIbTaToB Tpyna
nepcoHana,

- (GOopMBI M CHCTEMBI MAaTE€PHAIBHOTO |
HEMaTepUaIbHOTO CTUMYJUPOBAaHUS Tpyaa
nepcoHana,

- METOOhl  MPOBEACHUS  ayAWTa |
KOHTPOJUIMHTA OTIePATUBHBIX
YIpaBICHIECKHUX TPOLIECCOB

yMeeT:

- KOHTPOJHMPOBATH MPOIECCHl YIIPABICHUS
MIEPCOHAJTIOM ITOJIPa3/ICICHUHN, OMPEACIATh X
pe3yNBTaTUBHOCTE W  BBLIBIITH  (DAKTOPHI
OTKJIOHEHHH OT TUIAHOBBIX ITApaMETPOB,

- KOHTPOJIMPOBATh PACXOJ0OBaHKHE OFOHKETOB
Ha TepCOoHal,

BJIajleeT HABBIKAMMU:

- pa3pabOTKH CHCTEMBbI aHAIM3a ¥ KOHTPOJIS
paboThl mepcoHana,

- KOHTPOJIS, CPAaBHEHHS U aHAIIN3a MPOIIECCOB
B 00NacTH  OMEpPaTUBHOTO  YIPABICHUSI
MIEPCOHATIOM, PE3yJIBTaTOB YIPaBICHUCCKIX
MEpONPUATHI,  OIpelneslieHue  (aKTOpOB,
BBI3BIBAIOIMX OTKIOHEHHE OT IUIAHOBBIX
ToKa3aTesei

Ompoc
Pedepar

Bormpoc Ha
3agere
26-38

WIIK-3.1
O0nagaeT MeTo10JI0THEH
CTPaTEruuecKoro
yIpaBJIEHUs IEPCOHATIOM
OpraHM3aln

3HaeT:
- METOAbI MIPOBEACHUA ayanuToB,
KOHTPOJUIMHTA YIPaBICHIECKUX IPOLIECCOB,

- TEXHOJIOTHM ¥ MeTojbl (hOPMHUPOBAHUS U
KOHTPOJIS OI0KETOB Ha MEPCOHAT

yMeeT:

- ONpeneNnaTh U aHAJIU3UPOBaTh BHYTPEHHHE
KOMMYHUKAIUHM, MOJENUPOBaTh IIOBEACHUE
NepcoHana,

- COCTAaBIIAATh, paccUUThHIBATE,
KOPPEKTHPOBAaTh U KOHTPOJIHMPOBATH CTAThU
pacxomoB  OmomkeroB W (OHIOB  Ha
MporpaMMbl U MEPOTIPHUATHS 110 YIIPABICHUIO
MIEPCOHATIOM OpTaHU3aIINH,

BJaJeeT HABbIKAMU:

- popMupoBaHuUs OO KETA HA IEPCOHAT,

Omnpoc
Pedepar

Bompoc Ha
3ayeTe
39-45




- pa3pabOTKH OpraHU3aLMOHHON CTPYKTYDBI,
IUIAHUPOBaHUsl IOTPEOHOCTH B IepcoHaje
OpraHM3aIyu

HIIK-3.2
JemoHcTpHupyeT
CIIOCOOHOCTH K
CTPaTETHIECKOMY
YIpaBJICHUIO
MEPCOHATIOM
OpraHu3aIu

3HAeT:

- TEXHOJOTMH TPOBCACHUSA ayauTa |
KOHTPOJUIMHTA B YIIPABICHUU TICPCOHAIIOM,

- METOABI  OIICHKH, pE3YJbTaTOB |
3¢ PEeKTHBHOCTH TpyIa

yMmeer:

- KOHTPOJHMPOBaTb ¥  KOPPEKTHPOBATh
HCIIOTHeHUE MOPYYCHHH U 337184,
- paccuuThIBaTh  OIODKET B
YIpaBICHUS IEPCOHAIIOM,

- TMPOU3BOJIUTH aHAIU3 JICATCIBLHOCTH IO
VIPABJICHUIO TEPCOHAIIOM, pa3padaThIBaTh
mokazarenu 3 HCKTUBHOCTH PabOTHI
BJIaJleeT HABLIKAMMU:

- BHEIPCHUS MOJHUTUK, IUTAHOB, MPOrPaMM,
MPOIENyp W TEXHOJOTUH IO YIPAaBICHUIO
MePCOHAIOM

- (QopmupoBaHus OrOPKETa Ha MEPCOHAT,
TEXHOJIOTHIA ayinTa paboThl C TIEPCOHATIOM U
KOHTPOJUIMHTa

obnactu

Ompoc
Pegepar

Bormpoc Ha
3agere
46-50

WIIK-3.3
BricTpauBaer
aJIMUHUCTPHUPOBAHNE
IIPOLIECCOB U
JIOKyMEHTO000pOoTa 1Mo
CTPaTerH4eCcKOMY
yIpaBJICHUIO
MIEPCOHAIOM
OpraHu3aIu

3HaeT:

- OI0DKETHOE TIPOSKTHPOBAHKE,

- CHCTEMBI CTAaHIAPTOB MO OU3HEC-TIpoIeccaMm,
npodeccussM  (CHCIMATBHOCTSIM),  HOPMBI
Tpyna,

- TIOpsAAOK (OPMHUPOBAHMS, BeAcHHsS OaHKa
JaHHbBIX H HpeILOCTaBJ'IeHI/IH OTYECTHOCTHU I10
CHCTEMaM YIPaBJICHUS MEPCOHATIOM U paboTe
CTPYKTYPHBIX TIO/Ipa3/IeICHUI

yMeeT:

- KOHTPOJIMPOBATH OIO/DKET Ha IEPCOHAN H
yIpaBJIeHHE pacxolaMH Ha ITePCOoHa,

- paboTath ¢ HHPOPMAMOHHBIMU CUCTEMaMHU
n 0azaM¥ JaHHBIX IO MEPCOHANY, CHCTEMaM
yIOpaBJICHUS MEPCOHAJIOM U OpraHU3aluu
JIESITENIBHOCTY CTPYKTYPHBIX ITOAPA3eIeHUN
BJIA/ICeT HABLIKAMU:

- JIOKYMEHTallHOHHOT O odopmienuns
pe3yJIbTaTOB yYIPABJICHUS MEPCOHAIOM, €ro
ayaura, paboThI CTPYKTYPHBIX
No/Apa3JeNeHUH,

- KOHTPOJIS TIPOIIECCOB B 00JIACTH YIIPaBICHHS
MEPCOHATIOM H  PabOTBI  CTPYKTYPHBIX
MoJpa3/ieicHuii, CpaBHEHHWS W  aHalu3a
MPOIIECCOB, PE3YNBTATOB  YIPaBICHYCCKIX
MEpONPUSITUH,  ompejeicHus  (HakTopos,
BBI3BIBAOIIINX OTKIOHCHHUE OT IIJIAHOBBIX
ToKaz3arejien

Ompoc
Pegepar

Bormpoc Ha
3ayere
51-60

TunoBble KOHTPOJIbHbIE 32JJaHUSI UJIM MHbIE MATEPHUAJIbI, HEO0OX0AMMbIe VISl OLEHKHU
3HAHM, YMEHHUiIl, HABBIKOB M (MJIH) ONbITA [AEATEJbHOCTH, XaPAKTEePHU3YIIIUX ITANbI
(popMupoBanus KoMIeTeHIU B IIpolecce 0CBOCHUA 00pa30BaTeIbHOI MPOrpamMMbl

el N

IIpumepHbie TeMbl pedepaToB (pe3eHTALM)

VYnpaBieHyeckre TEXHOJIOTHH: cucTeMa obecredeHus 3pPEeKTUBHOCTH OpraHU3aluu
CoBeplilieHCTBOBaHHME YIIPABIEHYECKUX TEXHOJIOTHI B paMKax ayauTa

AyINT KaK UMITyJIbC CAaMOCOBEPIIEHCTBOBAHUS OPraHU3alNH
KommuiekcHbiit ayuT 3ppexTuBHOCTH pabOThl IEpCOHANIA OPTaHU3aINH




5 AyaNT CUCTEMBI CTPATErMUECKOT0 TUIAHUPOBAHUS B OpraHU3auU

6 AyIUT CUCTEMbI ONIEPATUBHOT'O INIAHMPOBAHUS B OpraHU3aIuu

7.  Aynur TpyHOBBIX IOKa3aTeliel OpraHu3aliu

8 Aynut pa3pabOTKU U pean3aliii COIUATbHOMN MOJUTHKHN B OpPTraHU3alUuN

9.  AynuT cuCTeMbl YIIpaBJICHUS IEPCOHATIOM B OpraHU3aI[IU

10. bBromxeTrpoBaHUE KaK HHCTPYMEHT YIIPAaBICHHS OpraHn3aluei

11. DOddexTUBHOCTH CHCTEMBI yHpPaBIEHUS MEPCOHATIOM WM OTAEIbHBIX HaIlpaBJICHUN
KaJpoBOH paboThI (0TOOpA, OIIEHKH, 00yUeHHS).

12.  Aynut u Or0)KeTUPOBaHHE CUCTEMBI YIPABICHUS MIEPCOHATIOM B OpraHU3allUu.

13. bBromxeTrpoBaHUE CUCTEMBI OIICHKH IEepCcOHala MPeIIpUsTHUsI.

14. DddexTHBHOCTH yIPaBJICHUS MIEPCOHATIOM B OPTaHHU3AIHH.

15. Kpurepun u nokazarenu 3p(HEeKTUBHOCTH CUCTEMBI OIICHKH IIEPCOHATIA.

16. CoumanbHas 3¢GHeKTUBHOCTh 0TOOpA (OIICHKH, 00YUYCHHS) TIEpCcoHaa.

17. Pucku xak noka3zaresnb 3()()EKTUBHOCTH CUCTEMBI YIIPABICHUS IEPCOHATIOM.

18. bromxetupoBaHue Moeel TOBEICHUSI OpraHU3alUH.

19. Owuenka u ayaut pabouux MecT.

20. Awnanus ¢oHaa 3apabOTHOM TUIATHI (MM U3JIEPKEK HA TPYH).

21. DKOHOMHYECKHE aCHEKTHl PEryJIUPOBAaHUS YUCICHHOCTH MEPCOHANIA.

22. DxoHomuueckas 3¢ (HeKTUBHOCTH 0TOOpPa (OLIEHKH, aJanTalllK, UCTIOJIb30BaHUS U TIP.)
nepcoHaa.

23. Omuenka 3¢ (HeKTUBHOCTH COIUANBHBIX MPOTPAMM OpraHU3aluU

24. CoumanpHasi TMarHOCTHKA JEATEIBHOCTH COBPEMEHHOW OpTraHu3aIiH

25. bromkeTupoBaHUE CHCTEMBI KaJIpOBOTO JOKYMEHTO000pOTa

26. Ouenka >pPEeKTUBHOCTH OPTaHU3AUOHHON KYJIBTYPHI

27. OrueHka cTHIIeH pyKOBOJCTBA B CUCTEME OIO/KETHPOBAHUS TIepCcoHAala

28. Ayaut TpyIOBBIX MIEpPEMEIICHUH IepcoHaia OpraHu3aluy.

29. OrueHka nepcoHaia OpraHU3aliy: aHau3 U pa3padoTKa MepcoHal ~-TeXHOJIOTHIl.

30. AmnHanu3 MOTHBAIMU M CTUMYJIMPOBAHUS TPy/a epcoHala OpraHU3alHy.

31. Ayaut KOpPIOpaTUBHON KyJIbTYpbl OPraHU3alIUH.

32. CounanbHO-TICHXOJIOTUYECKUN KJIMMAT B OPTaHU3AIUN: COUABHBIN ayIHT.

33. Cucrema ympasieHHs IEPCOHATIOM Ha MPEINPUATHH: aHAINU3 U GOPMHUPOBAHUE.

KonTpoabHbIe BONPOCHI 1Jisl IPOBEACHUsI YCTHOI'O ONPOCa MO AUCHHILINHE:

1 Ilpenmer u 3aaun JUCHUIUINHBI « DOPMUPOBAHUE U KOHTPOJIb OIOJIKETOB HA MIEPCOHAI.

2 Yro Ttakoe OromxeTupoBanue?

3 KakoBbI OCHOBHEBIC IIETTH ¥ 331249 OO KSTHPOBAHUS?

4 KakoBbl OCHOBHBIE OCOOEHHOCTH OOPKETUPOBAHNUS KaK yIPaBIeHYECKON TeXHOIOTUH?

5 Ha kakue rpynmbl MOXHO pa3leiauTh OIOKETbl, NPUMEHsAEMble B (PUHAHCOBOM
IUIAHUPOBAHUU?

6 Uem oTiim9aroTCst OFOKETHI OT CMET?

7 KakoBbl OCHOBHBIE TPYIIIbI 3aTpaT Ha MepcoHa?

8 Uro Takoe periiaMeHT COCTaBIIeHUs OroKeTa?

9 Kakue MeTo/1bl aHaJIM3a UCTIOHEHUS OI0/KeTa MOKHO MCIIOJIb30BaTh?

10 Yem oTnn4aercss BHyTPEHHUA KOHTPOJIb IIEPCOHANIA OT BHEIIHET0?

11 Kakue BUIbI KOHTPOJISI IEPCOHAA UCIIONB3YIOTCSI B OpraHu3aluu?

12 KakuMu OCHOBHBIMU NTOKA3aTEIIMH OILIEHUBAIOTCS PE3YJIbTAThI TPY1a

nepcoHana’?

13 Yro BKIIFOUAET B ce0s1 cUCTeMa TPYIOBBIX IMOKa3aTesei?

14 Kak ocyIecTBIISIIOTCS aHAIW3 M OIIEHKa BBIMOJHAeMON pabotel? Kakyio ponb oHM
UTPAIOT B yNPABICHUH [IEPCOHATIOM?

15 Kakue OCHOBHBIE TMOKa3aTeNu CIeAyeT MPUMEHSATh A OLEHKU 3(PPEeKTUBHOCTU
KaJpoBoi MoauTHKU? Kak olleHNBarOTCsl KOHEYHbBIE PE3YJIbTaThl AESITENbHOCTU MIPEAIPUSITHS?



16 B dyem 3akimioyaroTcsi HETPAIUIIMOHHBIE CIOCOOBI OIleHKH TmepcoHana? Yto oHHm
pelycMaTpuBaroT?

17 Ot xakux (HaKTOpOB 3aBHCUT BHIOOp METOJAA aTTecTalluu COTpyAHUKOB? Kak MOXHO
YUUTBHIBaTh CTPATETNYECKUE LIENIU PA3BUTHS IepcoHaa?

18 Kakue MexayHapoHble CTATUCTUYECKHUE TOKA3aTeNId MCIIOIb3YIOTCS HA COBPEMEHHBIX
dbupmax 1Jis orpeiesieHus pacxoJI0B Ha COep KaHue rmepcoHaa?

19 YUto BXOAMT B 3aTpaThl HA OIJIATYy TpyJla epcoHana’?

20 JlaiiTe oOmpenesieHue OCHOBHBIX M JIONOJHUTENBHBIX pPACcXOJ0B Ha IEpCOHAl
OpraHu3aluHm.

21.Yto Takoe "kaznpoBas padboTa" B OpraHM3alliy U KaKOBbl €€ OCHOBHBIE HallpaBJICHUA?

22.Ecnu BBl yjensieTe BHUMaHHE IMEPCIEKTUBE pa3BUTHs Balllel (UPMbI WIM XOTUTE
NOOHUTHCS elnie OOJIBIIETO ee MPOLBETAHNS, TO KAKOE MECTO B BAIlICH CTPATErny 3aHsUIM IepCOHAI
U Ka/IpoBasi OJIUTUKA?

23.C kakumu mpoOiemMaMud B OOJIACTH KaJpOBOW TIIOJUTHKU OOJbIIE CTAIKUBAIOTCS
OpraHu3aliK: ¢ BHEIIHUMU WK ¢ BHyTpeHHUMH? U nouemy?

24 Kakue cTaTthu 3aTpaT HEOOXOAMMO YYHTHIBATH INPH IUIAHUPOBAHWU PACXOJIOB Ha
nepcoHan?

25.Kakue mokazarenu XapaKTepHu3ylOT HM3ACPKKH Ha cojaepxaHue nepcoHana? Kak oHu
paccuuThIBaroTCA?

26.B yem paznuune Mex1y NpsSMbIMU U KOCBEHHBIMU 3aTpaTamu?

27.Yt10 BKJIIOYAET B ce0sl periiaMeHT cocTaBJeHus Orokera?

28.Ha30BuTE OCHOBHBIE YaCTU OFO/I)KETHOTO LIUKJIA.

29 Ha3oBuTe 3Tansl pa3paboTku O0KeTa 3aTpat Ha CoJepKaHue MepCcoHaa.

30.Pacckaxure Kakoil TOKyMEHT, COJIEPKUT OOIIMIA pa3Mep 3aTpat Ha IEPCOHAN, UX COCTaB
IO CTaThM PACXO/0B C pa30UBKOM MO MJIAHOBBIM MIEPUOIAM.

31 HazoBuTe OCHOBHBIC HaIIpaBiieHHs (PUHAHCOBOTO ILIaHA.

32.Kakue OCHOBHBIE COCTaBISIOIIME JIEMEHTHI TEKYLIero(onepanroHHOT0)0IKeTa Bbl
3Haere?

33.HazoBuTe OCHOBHBIE LIETH U 337]a4l COCTABICHUSI OIO’KETOB.

34.Yto0 co0oil mpeAcTaBiseT NOCTOSIHHBINA KOHTPOJIb 3aTpaT?

35 Uro coboil mpencTaBiaseT nepuoanYeckrii KOHTPOJb 3aTpar?

36.Yto co0oit mpeicTaBsAeT aHaIu3 UCTIOTHEHUs 010 KeTa?

37.HazoBuTe METOMKY aHAIN3a UCTIOJIHEHUS OI0JDKETa.

38.KT0 B opranuzaiuu npoBOJIUT JAE€TAIbHBIN aHAIN3 OI0[KETOB?

39.Yto0 coboil MpenCcTaBIsAIOT 3aIUIIEHHbBIE CTaThU PACXO0/10B?

40.B xakom ciy4ae HEOOXOJMMO TIPOBECTH JIOMOJHUTEIBHOE WCCIIEIOBAaHUE IS
KOPPEKTHPOBKH 0a3bl JAaHHBIX MM BOOOIIE NEPECMOTPETh MeTO1 (hOpMUpOBaHUs OrokeTa?

41 ITpuBenuTe NprUMeEpbl METOJUKH aHAJIN3a UCIIOJIHEHUS OO/ IKEeTa.

42 Yro BKiIrOYaeT B ceOsl PyHKUMOHAIBHBIN (IIPOLECCHBIN) OOKET CiTy>KObI MepcoHaa
(CII) xak cocTaBHasi 4acTh OIOKETA YIIPABICHUYECKUX PACXOI0B?

43.I1o KkakuM HarpaBJIEHUSIM JESTEIbHOCTH YacTO COCTABIISAIOTCS OFOIKETHI?

44 Yo BKiIIOYAET B ce0s1 OFO/HKET pacXxoI0B HA TIEPCOHAN?

45 Yto BKIIOYAET B ceOsl 3Tan CBO/a MPOEKTOB (POPMATOB KaJAPOBOTO IJIAHUPOBAHUSA?

46.ITpuBeaurte nmpumepsl popmatoB coopa KagpoBoi HHPOPMALIUH.

47 Kakue MeTo/ibl BbI 3HAa€TE 110 COCTABICHHIO OropKeTa?

48 Kakoii pernmaMeHT COCTaBJICHUS OFOKEeTa BbI 3HAETE?

49 JlaiiTe XapaKTepUCTUKY dTamy pa3paboTKu (HOpMaTOB KaJpOBOTO IUIAHUPOBAHUS U
TEXHOJIOTUH OI0JKETHPOBAHHUSI.

50.Knaccuduxanus 3aTpaT Ha IepCOHAIL.

51 ®Oynkunu 6r0AKETUPOBAHUS 3aTpaT Ha MEPCOHAIL.

52 HazoBuTe HOpMUpYyeMbIe 3aTpaThl IS CIIY>KObI YIIPaBJICHUS IEPCOHATIOM.

53 Tpu OCHOBHBIX dTara OI0KETHOTO ITUKJIA.



54 YetrIpe cTaguu mporiecca 010 HKeTHPOBAHUS.

55.Uro npencrasinseT cob6oil Ou3Hec-IIaH KOMITAHUH 110 TIepcoHany?
56 OnepaTUBHBIN KOHTPOJUIMHT IIEpCOHAA.

57.Bujpl onepauoHHbBIX OFOKETOB.

58.0OCcHOBHBIE IPUHITUIIBI CHCTEMA OI0KETUPOBAHUSI.

59 JlocToMHCTBa cCUCTEMa OFOJIKETUPOBAHUSI.

60 Henocratku cuctema 010 [KETUPOBAHHMS.

61 MeTo/ibl CHUKEHUST PACXO0B 110 COJICPKAHUIO MEpCOHAA.

4.1. ®oHA OLIEHOYHBIX CPEACTB /IS IPOBeIeHNs IPOMEKYTOYHOH ATTeCTAlUH.
Bonpocs! 1u1s1 3a4eTa 1o AMCUHILIMHE.

1. CymHoCcTh MOHATHS OFOIKETUPOBAHUSI.

2. B3auMocBs13b 010JKETUPOBAHUS ¢ APYTUMHU YIIPABIEHYECKUMU JAUCHUILIUHAMU.

3. KomnoHeHThl KOHLENIMH Oo/pKeTHpoBaHus: (unocodus m0XoqHOCTH; pazOHeHue
3aj1ay OIOJKETUPOBAHUS HA LIUKIIbI; CO3JaHNe HHPOPMALIMOHHOM CUCTEMBI, aIeKBAaTHOM 3a/1auamM
LIEJIEBOTO YIIPABJICHMSL.

4. Ucropus pa3BUTHS OFOKETUPOBAHUS.

5. AMepukaHcKas ¥ HEMeLKasi MOJIeNId O0P)KETHPOBAHU.

6. DOBousonys B3IVISLIOB Ha KOHTpOJUIMHTI B Poccun. OObeanHEHHE KOHTPOJUIEPOB B
Poccun.

7. Ilupamuia Or0KETUPOBAHUSL HA IPEANIPUSTUH.

8. Lenu, 3amaun OOKETHPOBAHUS B OONACTSX: yd4eTa, IUIAaHUPOBAHUS, KOHTPOJS H
peryaupoBaHus, HHPOPMALMOHHO-aHATUTHYECKOTO 00eCIIeYeHHUS.

9. @®yHkuuM OO/KETUpPOBaHHA B o00JacTAX: YyueTa, IUIAHUPOBAHMS, KOHTPOJIS U
peryaupoBaHus, MHGOPMALMOHHO-aHAIUTUYECKOro obecrieueHus. CrnenuanbHble (QYHKUUU U
3a/1a4M OF0JKETUPOBAHMUSL.

10. CyumHoCTh CTPAaTErM4ecCKOro M ONEPaTUBHOIO OIOKETUPOBAHUS B CHUCTEME
yIpaBJICHUS: ONIPEEIICHIE, YePTHI pa3Induii, el U 3a71a9u, (PyHKIUH.

11. IIpouecc cTpaTeruueckoro KOHTpoJs: (OpMUPOBAHHE KOHTPOJIMPYEMBIX BEIUYHUH,
IIPOBEJICHNE KOHTPOJBHOW OLEHKH, NPUHATHE DELIEHUH MO pe3yJibTaTaM CTPaTernyeckoro
KOHTPOJISL.

12. WHcTpymeHTapuii CTpaTErH4YeCKOTO OIOKETUPOBAHUS: METOJ CTPATETHYECKUX
0anaHCcoB, KOHIEMNINS CUCTeMBbI cOamaHcupoBaHHbIX Moka3zateneit (CCI).

13. OcobeHHOCTH peanu3ali ONEepaTUBHOrO OIOJHKETHUPOBAHUS Ha NPEANPUSITUU
OCHOBaHHbIE Ha MpolleccaXx OMNEepaTHMBHOIO IUIAHUPOBAHMSA, KOHTPOJ, ydeTa (UHAHCOBOIO
(OyXranTepckoro) u yrnpaBieHYECKOTO, OTYETHOCTH.

14. VYuactue ciyx0bl OMOJUKETUPOBAHUS B CTPAaTETMUYECKOM U ONEpaTUBHOM
MEHE/I)KMEHTE.

15. ®opmupoBaHue CTPYKTYpbl OU3HECA, CIOCOOCTBYIOIIEH MOBBIIIEHUIO () (HEKTUBHOCTH
JESTEIbHOCTH TIPEANPUATUS HAa OCHOBE OMO/KETHUpOBaHUS: LEHTp oTBeTcTBeHHOCTH (L1O) —
LEHTPBl HMHBECTUILIMH, TPUOBLIN, BEIPYUKH; MECTO BO3HUKHOBEHUs 3aTpaT (MB3); npodur-ientp,
CEpBUC-LIEHTP.

16. Cucrema ynpasiieH4eckoro y4era. [ [puHINIIBI cHCTEMBI yIIPAaBIEHUYECKOTIO yUeTa.

17. 'opu3oHTanbHAs M BEPTUKAIbHAS HHTETPALUS.

18. DTansl co3aaHNs CUCTEMBI YIIPABIEHUECKOIO yUeTa MPEANPUATHUS.

19. DnieMeHTBI CUCTEMBI y4eTa 3aTpar.

20. Knaccuduxanus 3aTpat, UCIOIb3yeMbIe IS LeJIei yrpaBiIeHusl.

21. Bunel cucreM yuera 3arpar (OT OO0beKkTa 3aTpar, IOJHOTHl BKIIOYEHUS B
ce0eCTOMMOCTb, TPOUCXOKICHNUE JaHHBIX, LIEJIN Y4YeTa, TUIIA IIPOU3BOJICTBA).

22. XapakTepucTHKa, I€JIM M HUHCTPyYMEHTapuil OOBEKTOB OIOKETUPOBAaHUS Ha
OpeanpusTHA: KOHTpoJUIMHT BHemHel cpenbl (KBC),



23. XapakTepucTuKa, eI U HHCTPYMEHTApuil OI0KETUPOBAHUS MAapKETHHTAa M COBITa
(KMO).

24, XapakTepuCcTHKa, LEId W HHCTPYMEHTapHil OIODKETUPOBAHUS OOCCIICUCHHS
pecypcamu (KOP).

25. XapakTepucTrKa, I1eJId 1 MHCTPYMEHTapui Oro pkeTupoBaHus mpousBoactsa (KII).

26. XapaKTepuCTHKa, IIeTTH 1 MHCTpYMEeHTapuii OropkeTrupoBanus Joructuku (KJI).

27. XapakTepucTHKa, 11eJId 1 HHCTpYMeHTapuil puHarncoBoro OromkerupoBanus (DOK).

28. XapaKTepHuCTHKa, e U HHCTpYMEHTapuii OromkeTrpoBanus nepconana (KIT).

29. XapakTepucTrKa, IeJid 1 MHCTpYMEHTapuid OropkeTupoBanus nuBecturuii (KH).

30. XapakTepucTHKa, LEIM M HMHCTPYMEHTapuil OIOKETHPOBAHUS WHHOBALMOHHBIX
nporecco (KUIT).

31. Cucremsl nokaszaTesiell OLEHKU JAESTEIbHOCTH NPEAIPUATHS U €ro NOoApa3AciIeHUi:
TpeOOBaHUS K MOKAa3aTeNsIM, CUCTEMAaTHU3allHs OKa3aTeNel 0 AKOHOMUYECKON CYIIHOCTH.

32. JIoruko-ae1yKTUBHbIE CUCTEMBI IIOKA3aTENEH.

33. DOMIUPUKO-UHYKTUBHBIE CUCTEMBI IMOKA3aTENCH.

34. [InanupoBaHue B cucTeME OI0KETUPOBAHUS: IPUHIUIIBI [IOCTPOEHUS, YPOBHHU, BUJIBI.

35. bromkeTupoBaHue B CUCTEME OIOKETUPOBAHUS: MPUHIUIIBI TIOCTPOEHUS, YPOBHHU,
BU/IBL.

36. AHanu3 OTKJIOHEHHH B cHucTeMe OHOKETUPOBAHUS: KOHTPOJIb HaJ| HCIIOIHEHHUEM
Oropkera NpeAnpusaTus, YCTAaHOBJIEHUE OTKJIOHEHUHN, aHAJIU3 IPUYNH, BHI3BABIIUX OTKJIOHEHUS,
BBIPa0OTKa KOPPEKTUPYIOIIUX MEPOIPUATHH.

37. BbisiBI€HNE OTKJIOHEHUH: CTOUMOCTHBIE IapaMeTpbl, TapaMeTpbl OpraHU3alMOHHON
CTPYKTYpBbI, BpEMEHHbBIE MTapaMETPHI.

38. Bunupl OTKIOHEHUM: aOCOJIIOTHBIC, OTHOCHTEIBHBIC, CEICKTHBHBIC, OTKIIOHCHUS
KyMYJIITUBHOE, BO BPDEMEHHOM pPa3pese, «IIaH — KEJIaeMbIil pe3ybTar.

39. OueHKa OTKJIOHEHUH — 10 IOIYCTUMBIM IIpe/ieaaMm, [0 NPUObLIH.

40. BrisiBlIeHHE TPUYUH OTKJIOHECHUM.

41. HaznavyeHnue u 3a1au HHPOPMATU3AUH OI0PKETHPOBAHHUS.

42. CtpykTypa HuKjiIa OrKeTUPOBAHHUS.

43. ®opMHpOBaHUE €IUHOTO UH(DOPMAITMOHHOTO MPOCTPAHCTRA.

44. KoHuenuysi ”HTErpupOBaHHOMN YIIPaBJIEHYECKOW CUCTEMBI.

45. Kputnueckue (pakTopbl KOMIUIEKCHOTO pEIIeHUs 3a]a4 OI0/PKETHPOBAHUSI: BPEMEHH,
HSKOHOMHYECKUH, MOTEHIIMAIBHOTO Pa3BUTHSI U N3MEHEHUS, IIPEEMCTBEHHOCTH.

46. Nudopmanus B cucteme OIOKETUPOBAHMS: IpeABapUTENbHAs KiacCUpUKALUS
UCTOYHHKOB MH(OPMAINK; TOCTaBKa, XpaHEHHWE U aHAINU3 WH(POpMAIIUH.

47. Opranuzauus nojapaseseHns O KEeTUPOBaHUS Ha NPEANPUITUN — TOJT0KHUTEIbHbIE
Y OTPHULATEIbHBIE CTOPOHBI.

48. BapraHTbl IOCTPOEHUS CTPYKTYPhI YIIPABIEHUS CITy>K001 OO IKETUPOBAHUS.

49. IlpodeccuoHanbHble M JIMYHOCTHBIE KauecTBa KOHTpOJUIepa: MpodecCHOHATbHbIE
3HaHUS U TpeOOBaHUS, JOTIOIHUTEIbHBIE TPEOOBaHMSI K CTPATETNYECKOMY KOHTPOJLIEDY .

50. @yHKUMM KOHTpOJUIEpa -  KaK «IpPOAABEll IUIAHOBY», KaK KOOpAWUHATOp B
MH(OPMALIMOHHON CHUCTEME MPENPHUATHS, KaK KOHCYJIbTAHT PYKOBOJACTBA MPEANPUATHSI.

51. Ilpeanoceliku GOPMHUPOBAHUS CUCTEMBI OFOIKETUPOBAHUS B OpraHU3allHu.

52.Cucrema noaAepKKU NPUHATHUS PEILICHUN.

53. UndopmanroHHas cucreMa pyKOBOJAUTEIS.

54. Knaccudukarus moyp30BaTeIeii 1 KOMIOHEHTH aHATUTHISCKUX CUCTEM.

55. CTpyKTypa €eAMHOI0 aHAIMTUYECKOTO ITPOCTPAHCTBA OpraHU3aL1H.

56. IlpakTuyeckue acmeKThl pean3alli KOHUENIMH OIKETUPOBAHUS HA Pa3IMYHBIX
YPOBHSIX YIPaBISHUS MIPEAIPUATHEM U IS pA3IMYHBIX €r0 CIyXkO.

57. KOHTpPOMIMHI B pPOCCHHCKHX HH(POpPMAMOHHBIX cHucTeMax: «[ amakTukay,
MHTETPUPOBAaHHAs CUCTEMA yNpaBIeHUs npeanpusitueM «M-3».



58. ®a3pl BHeApeHMs OIOKETUPOBAHUS: MPUHATUE DPELICHUS; BXOXKICHHE B «JBEPU»
OPEINpUSATHS, «BXUBAaHHE» OIO/DKETUPOBAHUA B TEKYIIYIO JACATEIbHOCTh OpTraHU3aIUM;
yIpOUYCHHE NO3ULUI; POCT 3HAUUMOCTH M 00beMa QyHKIMHA Or0PKeTUPOBAHUS.

59. Temnbl BHeApEHUs! OIOKETHPOBAHUS: MOAXOABI K MPOBEICHUIO NpeoOpa3oBaHuil B
OpraHu3alK — «MAJIBIMU IIaraMmn», «00MOOMeTaHHEe», «INITAHUPYEMasi SBOITIOLIHSY.

60. TunmuHble OMMOKY NPU BHEAPEHUH OIOJDKETUPOBAHMS: B MOHUMAHHM CYIIHOCTH U
3ajay OIO/UKETUPOBaHMs, B BBIOOpE Iienell, 4Ype3MepHOe YyBII€YEHUE OAHOM u3 (QyHKUMH
OIO/KETUPOBAaHUS, U30BITOYHOE WM HEJOCTATOYHOE KOJIMYECTBO HH(OpMAIUH, MpU BbIOOpE
nH(popMaIuu, TPOYNe OMUOKH.

Kpurepun onieHuBaHus 110 3a4€Ty:
«3a4YTEHO»: CTYNEHT BIIAJCET TEOPETUYECKUMHU 3HAHMAMU 10 JAHHOMY pas3feiy, IOIyCKaeT
HE3HAUUTENIbHbIC OIIMOKH; CTYIEHT yMEET IPaBUIbHO OOBSICHATh MaTepUall, WILIFOCTPUPYS €ro
IpUMeEpaMHu.
«HE 3a4TEHO»: MaTepHal HE YCBOEH MJIM YCBOEH YAaCTHUYHO, CTYIEHT 3aTpPyIHSETCS NPUBECTH
IIPUMEPBI, JOBOJIBHO OTPAHUUYEHHBIH 00BEM 3HAHUI IPOrpaMMHOI0 MaTepUasa.

OneHouHbIE CpencTBa Ui HMHBAJIHIOB W JIMIl C OTPAHUYCHHBIMH BO3MOKHOCTSIMHU
3JI0POBBSI BEIOUPAIOTCS C YUETOM WX MHIUBHYaIbHBIX CUXO()U3NIECKIX OCOOCHHOCTEH.

— IpY He0OXOAMMOCTH MHBAIHM/IAM H JIUIAM C OTPaHUYEHHBIMU BO3MOKHOCTSIMH 37I0POBbS
IPEIOCTABIISCTCS OTIOJIHUTEIBHOE BPEMsI JUIsl TIOATOTOBKH OTBETA Ha 3a4eTe;

— IIpH TPOBEJICHUH TPOLEAYPHI OIICHUBAHUS PE3yIbTATOB 00yUEHHSI MHBAINIOB H JIUIL C
OTPaHMYCHHBIMH BO3MOYKHOCTSIMH 310POBbSI IIPEAYyCMAaTPUBACTCS MCIOIb30BAHHE TEXHHUYECKUX
CpeACTB, HEOOXOTUMBIX UM B CBSI3U C UX WHAWBUIYAITBHBIMA OCOOCHHOCTSIMH;

— TIpH HEOOXOIUMOCTH ISl 00YHAIOIIUXCSl C OTPAHNYEHHBIMH BO3MOXKHOCTSIMH 3/10POBBSI
U WHBAJIWAOB TPOIEAypa OICHUBAHUS pE3YyJIbTaTOB OOyYEHHS 1O JUCHUIUIMHE MOXKET
IPOBONUTHCS B HECKOJIBKO 3TATIOB.

[Iponienypa oneHMBaHUsI pe3yJIbTATOB OOYYCHHS WHBAIWIOB M JIUI] C OTPaHUYCHHBIMHU
BO3MOXKHOCTSIMH 370pOBbSI 10 JUCHUIUIMHE (MOJIYJIIO) NpEeIyCMaTpHBaeT IPEJOCTaBICHUE
uHpopManuu B (opMax, aJTaNTHPOBAHHBIX K OTPAHHUYCHHSIM WX 3J0POBBS U BOCIPHSITHS
UHpOpMaLUu:

JUist T ¢ HApyIICHUSIMH 3PEHHS:

— B [1€4aTHON (hopMe yBEIUYEHHBIM HIPUPTOM,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA.

Jlnist a1 ¢ HapyIIEHUsIMU CiTyXa:

— B TIle4aTHOU opme,

— B (popMe 2IIEKTPOHHOT O IOKYMEHTA.

Jliist T ¢ HapyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO armapara:

— B I1e4aTHOM (opme,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA.

JlaHHBIA TepeyeHb MOXeET OBbIThb KOHKPETH3MPOBAH B 3aBUCHMOCTH OT KOHTHHI€HTA
oOyyJaronuxcs.

5. IlepeyeHb y4eOHOM JIUTEPATYPhl, HHGOPMALMOHHBIX PECYPCOB M TEXHOJIOT Uil

5.1. YueOnas 1utepartypa

1. KubGanos, A. f. YopasieHnue nepcoHasioM opranuzanuu : yueOHuk / Kubanos A. .
barkaeBa 1. A. UBanosckas JI. B. ; mox pen. A.S1.Kubanosa. - 4-e uzf., gotm. u nepepad. - Mocksa
: UHDPA-M, 2022. - 695 c. - URL.: https://znanium.com/catalog/product/1372570 - ISBN 978-5-
16-003671-7. - TekcT : 2IEKTPOHHBIH.

2. Oneros, 0. I'. YnpapneHnue mepcoHanoM : Y4eOHUK W TPaKTHKYM i By30B / 1O. T
Operos , I'. I'. Pynenko . - 2-e u3z., nepepad. u non. - Mocksa : FOpaiir, 2022. - 467 c. - URL:
https://urait.ru/bcode/488798. - - ISBN 978-5-9916-8710-2. - TekcT : 37€KTPOHHBIA.



3. lmsro, H. H. KonTpomnuar : yyeOHUK u mpakTukym i By3oB / H. H. Hlnsro. -
Mockaa : FOpaiir, 2022. - 277 c. - URL: https://urait.ru/bcode/490942. - 1ISBN 978-5-9916-9030-
0. - TekcT : ANEKTPOHHBIH.

4. Bonkosa, O. H. Ynpasienyeckuii yyer: y4eOHUK U PAKTUKYM Ji1st By30B / Bonkosa O.
H. - Mocksa : FOpaiit, 2022. - 461 c. - https://urait.ru/bcode/490230 - ISBN 978-5-534-10748-7.
- Tekcr: 3JIeKTPOHHBIM.

5. ®uHaHCOBOE IUIAaHUpPOBaHWE U OIO/DKETUpOBaHME : ydeOHOoe mocodue / B.H.
Hesamaiikun, H.A. ITnaronosa, .M. ITomopuiea [u ap.] ; mox pexa. npod. B.H. Hezamaiikuna. -
2-¢ u31., uctp. u jpom. - Mocksa : By3oBckuii yueOnuk : MHOPA-M, 2022. - 112 c. - URL:
https://znanium.com/catalog/product/1730501 - ISBN 978-5-16-015981-2. - Tekcr
3JIEKTPOHHBIMN.

5.2. Ilepuoauyeckas Jureparypa
1. Bassl mannbix komnanuu «Hcer Beroy http://dlib.eastview.com
2. Dnexrponnas oubmuoreka GREBENNIKON.RU https://grebennikon.ru/

5.3. HHTepHeT-pecypchbl, B TOM 4YHCJe COBpeMeHHble TpodeccHOHATbHBIE 0a3bl
JAHHBIX U I/IH(l)OpMaIlI/IOHHI)Ie CIIPaBOYHBLIC CHCTEMbI

DJIeKTPOHHO-0MOIMoTeuHbie cucteMbl (IBC):

1. DBC «FOPAMT» https://urait.ru/

2. DBC «YHUBEPCUTETCKA I BUBJIMOTEKA OHJIAWH» www.biblioclub.ru

3. DBC «BOOK.ru» https://www.book.ru

4. DBC «ZNANIUM.COM» www.znanium.com

5. OBC «JIAHb» https://e.lanbook.com

IIpodeccuonanbubie 6a3bl JAHHBIX:
Web of Science (WoS) http://webofscience.com/
Scopus http://www.scopus.com/
ScienceDirect www.sciencedirect.com
Kypuanst nzparensctea Wiley https://onlinelibrary.wiley.com/
Hayunas snexrponnas oudnuorexa (HOB) http://www.elibrary.ru/
6. IloaHOTEKCTOBBIE apXUBBI BEAYIIUX 3aIIaJHBIX HAy4YHBIX )KypHaI0B Ha Poccuiickoit
atdopme HaydHbIX )KypHatoB HOMKOH http://archive.neicon.ru
7. HaumonanpHas »dieKTpoHHass OuOnuoTeka (AOCTyn K DJIEKTPOHHOW OuOIHMoTeke
nuccepraiuii Poccuiickoit rocynapcreennoii oubmmorexu (PI'B) https://rusneb.ru/
8. Tlpesunentckas oubmmorexa um. b.H. Enpruna https://www.prlib.ru/
9. DnektponHas komekuus Oxcdopackoro Poccuiickoro donna
https://ebookcentral.proquest.com/lib/kubanstate/home.action
10. Springer Journals https://link.springer.com/
11. Nature Journals https://www.nature.com/siteindex/index.html
12. Springer Nature Protocols and Methods
https://experiments.springernature.com/sources/springer-protocols
13. Springer Materials http://materials.springer.com/
14. zbMath https://zbmath.org/
15. Nano Database https://nano.nature.com/
16. Springer eBooks: https://link.springer.com/
17. "Jlextopuym TB" http://www.lektorium.tv/
18. YuuBepcuterckas unpopmairontas cucrema POCCUS http://uisrussia.msu.ru

agkrwnhE

NHpopmMannoHHbIE CIIPABOYHbIEC CHCTEMBI:
1. KoncynsranT [lntoc - cipaBouHas mpaBoBas cucTeMa (JOCTYII IO JIOKaJIbHOM CeTH ¢
KOMIIBIOTEPOB OMOIMOTEKH )
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Pecypcbl cBOOOIHOTO 1OCTYHA:

1. AwmepukaHcKas maTeHTHas 0a3a maHHbIX hitp://www.uspto.gov/patft/

2. TlonHble TEKCTHI KaHACKUX auccepTaiuit http://www.nlc-bnc.ca/thesescanada/

3. KubepJlenunka (http://cyberleninka.ru/);

4. MMUHHUCTEpPCTBO HayKHU U BbICIIero oopazoBanus Poccuiickoit @enepanuu
https://www.minobrnauki.gov.ru/;

5. ®exaepanbHbiii mopTan "Poccuiickoe obpasosanue" http://www.edu.ru/;

6. Hudopmanmnonnas cucrema "EauHoe OKHO J0CTYyIa K 00pa3oBaTeIbHBIM pecypcam’
http://window.edu.ru/;

7. EnuHas kosuteknus nudpoBbIx 00pa3oBaTelbHBIX pecypcos http://school-
collection.edu.ru/ .

8. @enepanbHbIil IEHTP UHPOPMALIMOHHO-00PA30BATEIbHBIX PECYPCOB
(http://fcior.edu.ru/);

9. IlIpoekt ['ocynapcTBeHHOTO HHCTUTYTa pyccKoro sizbika uMeHu A.C. [lymknna
"O0pa3oBanue Ha pycckoM" https://pushkininstitute.ru/;

10. CnpaBouHo-uH(popMaIMoHHbIH mopran "Pycckuit s3p1k" http://gramota.ru/;

11. Cnyx0a TeMaTH4eCKUX TOJIKOBBIX ciioBapei http://www.glossary.ru/;

12. CnoBapu u sHIMKIoneaun http://dic.academic.ru/;

13. O6pa3oBatenbHblil moptan "Yueda" hitp://www.ucheba.com/;

14. 3axonompoekt "O6 obpazoBanuu B Poccuiickoit @enepannn". Bonpocsl 1 OTBETHI
http://xn--273--84d1f.xn--plai/voprosy_i_otvety

CoOcTBeHHBIE 3JIEKTPOHHBbIE 00pa3oBaTe/ibHbIe H HH(POPMaIHOHHBIE pecypchl

KyoI'Y:

1. Cpena MoayibpHOTO AMHAMUYEcKoro ooydenus http://moodle.kubsu.ru

2. ba3a yueOHbIX IU1aHOB, yUeOHO-METOIMYECKUX KOMIUIEKCOB, ITyOIHKaMNA U
koHpepenmmii http://mschool.kubsu.ru/

3. bubanoreka nHpopMaIMOHHBIX pecypcoB Kadeapbl HHHOPMAIIMOHHBIX
o0pazoBarenbHbIX TeXHOMOTH hitp://mschool.kubsu.ru;

4. DnexTpoHHBIN apxuB qokymeHTOB KyoI'Y _http://docspace.kubsu.ru/

5. DOnexkTpoHHBIE OOpa3oBaTeibHBIE pecypchl Kadeapbl MHPOPMALMOHHBIX CUCTEM H
TexHosoruil B oopazoBanuu KyoI'Y u nayuno-meroauueckoro xxypsana "LLIKOJIBHBIE I'OIbI"
http://icdau.kubsu.ru/

6. MeToanyeckue yKazaHus JJs1 00y4al0IMXCs 0 0CBOEHUIO THCIUIITMHBI (MOLYJIs1)

CamocrosTenbHas paboTa HalpaBJieHa Ha 3aKpeIUIeHne MaTepuana JIEKIUH, CTUMYJISIHIO
MIO3HABATEBHOW aKTUBHOCTH CTYACHTOB, (POPMHPOBAHNE YCTOMYNBOW MOTHBAIIMH Ha OCBOCHHE
IporpaMMbl Kypca U caMOpa3BUTHE B U30paHHON MpOoQecCHOHaTbHOM e TeTbHOCTH.

Ona mpenmoyaraeT HE TOJBKO CaMOCTOSTENBHOE H3Y4YCHHE PEKOMEHIOBAaHHOM
JUTEpaTyphbl, HO M TBOPUYECKUH MOMCK HMH(OpPMALMU, UCIONb3Ys Ul 3TOrO BCE HMMEIOIINEcs
pecypebl. OCHOBHasI 1IeNTb — IMOJTyYeHHE 3HAHUW O JESTeTbHOCTH KOHKPETHBIX OpraHW3aluid H
OpeanpusTHA B cepe yIpaBIeHHs.

CaMocTosTenbHY0 paboTy ISl TOMOJHUTENBHOro (yriayOJIeHHOro) OCBOEHUS yueOHOMH
JTUCLHMIUIMHBL  EJIECO00pa3HO  OCYIIECTBIISATh  HEMOCPEICTBEHHO Iepel  MpOBeIeHHEM
MPaKTUYECKOTO 3aHATHS TI0 COOTBETCTBYIOIIEH TeMe.

CamocToATeNnbHYI0 MPOPAOOTKY JOMOTHUTEIBHBIX HCTOUHUKOB MO U3y4aeMOMY paszieny
(TemMe) peKOMEHAYeTCS OCYIIECTBISATh Cpa3y TOCIe HM3YyYeHHs JAaHHOTO pasnena (TeMbl) Ha
JEKIIMOHHBIX 3aHATUAX. DTO MO3BOJUT CTYACHTY 3aTpaTUTh MEHbIE BPEeMEHU Ha 0OpaboTKy
MaTepHuaya U BIJICIICHUE U3 HETO MOJIE3HOHN JOMOTHUTEIHbHOU HH(POpMAITUH.

[TonmyyeHHYI0 B XOJie CaMOCTOSITEIbHOM PAaOOThHI JOMOJHUTENbHYIO HH(POPMAIMIO TI0
U3y4aeMbIM TE€MaM JHCIUIUIMHBI [eIeCO00pa3HO BHOCHTH B COOTBETCTBYIOIIWI pasfeln
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KOHCIIEKTa JIEKIMH, YTOObI JIEKIIMOHHAs T€TPab COAEpKajaa OJHOBPEMEHHO JIBE COCTABIISIOIINE
(JIeKIIMOHHBINA MaTepHai U JONOJHUTEIbHYIO HH(OPMAIIHIO 110 TeME).

B xoxme camocrosTenbHOM paboOThl pe3yibTaThl pa3dopa NpPaKTUYECKUX 3aJaHUM
PEKOMEHIyEeTCsl OTpakaTh B KOHCIIEKTE JICKIUH (C 00paTHOM CTOPOHBI) UK B OTAEIBHOM TETpaau
JUI CAaMOCTOSITENIbHON PabOTHI.

CamocrosarenbHas paboTa, MpeaIyCMOTpPEHHAsh Y4eOHBIM IUIAHOM, CIIOCOOCTBYeT Oolee
rJ1yOOKOMY YCBOEHHUIO M3y4aeMOro Kypca, 03BOJIsieT (JOPMHUPOBATH HABBIKK MH(POPMALIMOHHO-
IBPUCTHYECKOW M aHAIUTUYECKOM paboThl, a TaKKe OPUEHTHUPYET CTYJEHTOB Ha yMEHHUE
IPUMEHATh TEOPETUYECKHE 3HAHUS HA IPAKTUKE.

CamocrosarenbHass paboTa BKIIOYAET: HW3yYEHHE OCHOBHOW W  JONMOJHHUTEIHHOM
JUTEpaTyphl, NpopabOTKa M MOBTOPEHHUE JIEKIHMOHHOIO MaTepuasna, Marepuaina yd4eOHOH U
HAYYHOH JIUTEpaTypbl, NOArOTOBKY K TPAKTHUYECKUM 3aHATUSAM, IOATOTOBKa pedepaTtoB
(mpe3eHTaluil), IOArOTOBKA K TECTUPOBAHUIO U JEJIOBOM Urpe.

JUisi TIOATOTOBKM K JIEKIUSIM HEOOXOAMMO H3YYHUTh OCHOBHYIO M JONOJHHUTEIBHYIO
JUTEpATypy 10 3asBJICHHON TeMe U 00paTUTh BHUMAHHUE Ha T€ BONPOCHI, KOTOPbIE MpeIaratoTcs
K PACCMOTPEHUIO B KOHIIE KaXKI0H TEMBI.

IIpy wu3yyeHHMM OCHOBHOM W JIONOJIHUTENIBHOW JIUTEpaTypbl, CTYIEHT MOXET B
JIOCTAaTOYHOM 00BEME YCBOUTH M YCIICITHO PealIn30BaTh KOHKPETHBIC 3HAHUS, YMEHUS, HABBIKU H
KOMIIETEHIIMM [IPU BBINOJHEHUH CIEIYIOLUINX YCIOBUI:

— CHUCTEeMaTHuecKas paboTa Ha y4eOHBIX 3aHATHUSX MOJI PYKOBOJCTBOM NPETOAABATENS U
caMOoCTOsITeNIbHas paboTa MO 3aKPEIUICHUIO MOJIyYEeHHBIX 3HAHUIN U HaBBIKOB,;

— 10OpOCOBECTHOE BHIMOJIHEHUE 3a/ITaHHUI IPEoJaBaTess Ha IPAKTUIECKUX 3aHATHSX;

— BBUICHEHHE U YTOYHEHHE OTJENbHBIX IPEINOCHIIOK, YMO3aK/IIOUEHUH M BBIBOJOB,
coJepKalmxcsi B y4eOHOM Kypce; B3aUMOCBSI3€H OTIENBHBIX €r0 Pa3JesioB, HUCHOJIb3yEeMbIX
METO/I0B, XapaKTepa UX UCIOJIb30BAHUS B IPAKTHUECKON AEATEIbHOCTH MEHEDKEPA;

— COIIOCTaBJICHHE TOYEK 3PECHHUS PA3JIMYHBIX aBTOPOB IO 3aTParuBacMbIM B Y4eOHOM
Kypce Mpo0iieMaM; BBISBIEHHE HETOYHOCTEH M HEKOPPEKTHOIO H3JO0XKEHUs Marepuana B
NEPUOINIECKOH U CIeUAIBHON JIUTEPaTypeE;

— pa3paboTKa MpeI0KEeHUH MPeroiaBaTellio B YacTH JOPa0OTKU U COBEPIICHCTBOBAHUS
y4eOHOr0 Kypca;

— TMOJrOTOBKA HAy4HbIX CTaTed A onmyOJMKOBaHMS B IEPUOAMYECKOH mevarwu,
BBICTYIIJICHHE HA HAYYHO-TIPAKTHYECKUX KOH(EpPEHIMsIX, ydacThe B padoTe CTYACHUYECKHX
HaYYHBIX OOIIECTB, KPYIJIbIX CTOJNAX U JUCIYTAX 110 AaHTUKOPPYILIMOHHBIM ITpO0JIeMaM.

B xome caMOmoAroTOBKM K MPAaKTUYECKUM 3aHITHUSM CTYIEHT OCYIIECTBIISIET cOOp U
00paboOTKy MaTepHaloB IO TEMaTHUKE €ro MCCIEeIOBAaHUS, WCHOJb3ys IPU 3TOM OTKPBIThIE
UCTOYHUKHA HWH(popMaruu (MyONUKaMK B HAyYHBIX HW3AHHUAX, AHATUTHYECKHE MaTepHalbl,
pecypcsl ceTh IHTepHeT U T.11.), a TaKXKe MPAKTUYECKUH OIBIT U IOCTYIHbIE MaTepHajbl 00bEKTa
uccnenoBanus. KOHTpOb 3a BBIMOJHEHHEM CaMOCTOSITEILHONH pabOThl TPOBOIUTCS TIPU
U3yYEHUH KaXKA0H TeMbl AUCHUIUIMHBI Ha MPAKTUYECKUX (CEMUHAPCKUX) 3aHITUSAX.

BaxxHeWIIIM 3JIEMEHTOM CaMOCTOSATENBHOM pabOoThI SBISETCS MOATOTOBKA K IPOBEICHUIO
JIeTIOBOM UTPbI. DTOT BUJI CAMOCTOSITENIHONW pabOThI MO3BOJISIET YIITyOUTh TEOPETUUECKUE 3HAHUS
U PACHIMPHUTH MPAKTHUECKUH OIBIT CTYICHTA, €T0 CIIOCOOHOCTh TEHEPUPOBATH COOCTBEHHBIE HJIEH,
YMEHHE BBICIYLIaTh aJbTEPHATUBHYIO TOYKY 3pEHHS, apryMEHTHPOBAHHO OTCTAaUBaTh CBOIO
MIO3HIINI0, CPOPMHUPOBATH KOMAHHBIC HABBIKH MTPUHSATHUS PEIICHUH.

Ha ceroansmHuii 1eHb TECTUPOBAHHE — OJMH U3 CaMbIX JECUCTBEHHBIX M MOIYJSPHBIX
CIOCO0O0B IPOBEPUTH 3HAHUS B H3y4aeMoi 00macTi. TecThl MO3BOJISIOT OY€HB OBICTPO MPOBEPUTH
HaJIM4Me 3HAHWH y CTYJCHTOB IO BBIOpaHHOI Teme. KpoMe Toro, TeCThl HE TOIBKO MPOBEPSIOT
3HaHUS, HO ¥ TPEHUPYIOT BHUMATEILHOCTh, YCUIYMBOCTh M YMEHHE OBICTPO OPHEHTUPOBATHCS U
cooOpaxkaTtb. Ilpu MOArOTOBKE K pEIICHHIO TECTOB HEOOXOAMMO MpOpadoTaTh OCHOBHBIE
KaTeropusl ¥ MOHSTHS JUCIUTUTNHBI, OOpaTHTh BHUMAaHNE Ha KIFOYEBHIE BOIIPOCH! TEMBI.

ITonroroBka pedepata (Mpe3eHTALUN) — 3aKPEIUIEHUE TEOPETUUYECKUX OCHOB U NMPOBEPKa
3HAaHWH CTY/IGHTOB IO BOIIPOCAM OCHOB M TIPAKTUYECKON OpraHU3allii HayYHBIX MCCIIeIOBAHNH,



yMeHHEe ToA0WpaTh, aHAIM3UPOBATh W 0000IIATh MaTepUaibl, PACKPHIBAIOIINE CBSI3H MEKIY
TEOpUEe M MNpakTUKOH. IloAroTroBka mpe3eHTaluuu IPEIoJaracT TBOPYECKYH) AKTUBHOCTH
cilyumiatesnsi, yMeHue paboTaTh C JIMTEpaTypol, BIaJeHHME METOJAMH aHalIu3a JaHHBIX U
KOMIIBIOTEPHBIMU TEXHOJIOTUSIMH UX pEaTU3aliy.

B ocBoeHuH NUCHUIUIMHBI UHBATUAAMH U JUIAMH C OFPAaHUYCHHBIMU BO3MOXHOCTSMU
3I0pOBbsI OOJIBIIOE 3HAYEHHWE HMMEET WHAMBHIyajbHas ydeOHas paboTa (KOHCYJbTAIlMH) —
JOTIOTHUTEIFHOE Pa3bsICHEHHE y4eOHOro MaTepuara.

WupuBuayanbHble KOHCYJNBTAIlMM IO MPEAMETY SBISAIOTCS BaXKHBIM  (PaKTOPOM,
CIOCOOCTBYIOIUM MHJIMBUIYaTU3allii O0yUEHHUs] U YCTAaHOBJICHUIO BOCIIMTATEILHOTO KOHTAKTa
MEXIy IMpernojaBaTesieM W OOy4aroIlMMCs HMHBAJIUIOM WM JIMIOM C OrPaHUYECHHBIMU
BO3MOXXHOCTSIMH 37I0POBBSI.

B ocBoeHMM TUCHMITIMHBI MHBAIMAAMU M JIMIAMH C OTPAHUYECHHBIMH BO3MOKHOCTSIMHU
3I0pOBBSl OOJIBIIIOE 3HAYCHUE HMMEET WHIAMBUIyaJlbHas ydeOHash pabora (KOHCYJIbTAaMH) —
JIOTIOJIHUTEILHOE PA3bsICHEHUE yUeOHOr0 MaTepuara.

WunuBuayanbHble KOHCYJIBTAlMM IO TPEAMETY SBISIOTCS BaXXHBIM  (DakTOpoM,
CHOCOOCTBYIOLIMM MHAWBUAYAIN3AlUN OOYYEHUS U YCTAHOBJICHUIO BOCIUTATEIBHOTO KOHTAKTA
MEXIy TMpernojaBaTeieM W OO0yYarollMMCS WHBAJIWIOM WM JIMIOM C OrPaHUYCHHBIMU
BO3MOXKHOCTSIMH 3710POBbSI.

7. MaTepuajibHO-TeXHHYeCKOe o0ecnieyeHHe Mo JUCHHUIJINHE (MOY.T10)

B mnpomecce mnpoBeneHUs JEKIUOHHBIX M MPAKTUYCCKUX 3aHATUH MPUMEHSIOTCS
TEXHUYECKHE CPEICTBA OOYYCHHUs: MYJIbTUMEIUITHOE 00OpYyIOBaHWE, BKIIOYAIONIEe B ceOs
KOMIIBIOTEP (HOYTOYK) U IIPOEKTOP.

Aynutopun JUIS TPOBEIEHUS 3aHATUW JOJDKHBI OBITH OOOpPYIOBaHBI JOCKOW U
WHCTPYMEHTOM (MEJI WIIM MapKep) JJIsi HAHECCHHsI PUCYHKOB, CXEM M TEKCTa Ha JIOCKY.

[Tpu n3ydeHUH OTICIBHBIX TEM TPeOyeTCs OIKIIIOYSHIE KOMITbIoTepa K ceTr VIHTepHeT.

HanmenoBaHue crienmanbHBIX OCHAIEHHOCTH CIENNATBHBIX [epedensp MMIIEH3NOHHOTO
TIOMEIICHU I TIOMEIICHNH MIPOTPaMMHOT0 00ecIeUeHNUs

VYueOHbIe ayIUTOpHU it | Mebenb: yaueOHas meOes Microsoft Windows 8, 10,
MIPOBEACHUS 3aHATHH JEKIMOHHOTO | TeXHWYeckue cpeicTBa O0yIeHHUS: Microsoft Office Professional Plus
THUIIA 9KpaH, NPOEKTOpP, HOYTOYK
YueOHbIe ayTUTOpHA it | MeOenb: yaeOHast meOeIs Microsoft Windows 8, 10,
MIPOBEACHUS 3ansaTHi | TexHudeckue cpenctBa oOyuenus: | Microsoft Office Professional Plus
CEeMHMHApPCKOI0 THIA, IPYNIIOBBIX M | AKpaH, IPOEKTOpP, HOYTOYK
WHIIUBHYAIbHBIX  KOHCYJIbTAlUH,
TEKYIIEero KOHTPOJIS u
NPOMEXKYTOYHOM aTTecTalnu

JUis  caMocToATENbHOW  paboThl  OOy4aroUIMXcs  MPEAyCMOTPEHBbI  MOMEIIECHHUS,
YKOMITJIEKTOBAaHHbBIE CIIEIMATM3UPOBAHHON MeOenblo, OCHAIlEHHbIE KOMIIBIOTEPHON TEXHUKOH ¢
BO3MOXHOCTBIO MOJKIIOUEHUS K cetu «lHTepHEeT» M oOecrieueHHeM JIOCTyNa B IEKTPOHHYIO
UH(POPMALMOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA.

HaumenoBanue nomemeHui ais OcCHaIIeHHOCTh TIOMEIEHUH 115 IIepedeHb NMLIEH3MOHHOTO
CaMOCTOSATENTFHON pabOTHI CaMOCTOSTENIFHON pabOTHI MIPOTPaMMHOTO 0OecrieueHHs
o0yJaromuxcs o0yJaromuxcs

ITomenienne s camocToaTenpbHONH | Mebenb: yueOHas mebernn Microsoft Windows 8, 10,
pabotsl oOywatomuxcs (unraneHeiil | Kommuiekt  cnenmanusupoBanHoi | Microsoft Office Professional Plus
3a HayuHo#i 6ubnmorexu) MeOeJn: KOMITBIOTEPHbIE CTOJIBI

O6opynoBanue: KOMITBIOTEpHAs

TEXHHKa C TOAKIIOUCHHEM K

nH}opMannoHHo-

KOMMYHHUKaIIMOHHOH ceTu

«HTEpHET» W OCTYIOM B

QIEKTPOHHYIO  MH(OPMAITMOHHO-




00pa3oBaTeIbHY 0 cpeny
00pa3oBaTesbHON  OpraHM3aLuH,
BeO-KaMepbl, KOMMYHHKAIIMOHHOES
o0opymoBaHue, 0OCCICUHBAOIICE
JOCTYml K  CETH  HHTCPHET
(mpoBoaHOE COEIMHEHHE u
0ecrpoBOIHOE  COCJUHEHHE IO

texnosorun Wi-Fi)

TTomemieHue a1 caMOCTOSATEIHLHOM
pabotsl obydarormmxcs (ayn.213 A,
218 A)

Meobenb: yuebnas mebenb
Kommiexkr  cnenuann3upoBaHHON
Me6eIH: KOMITBIOTEPHBIE CTOJIbI
ObopynoBanue: KOMITBIOTEpHAs
TeXHHKa C IOJKIIOYCHHEM K
nHpopMannOHHO-
KOMMYHHKAIIHOHHON
«HTEpHET» W JOCTYHOM B
JJIEKTPOHHYI0  HH(OPMALMOHHO-
00pa3oBaTeIbHYIO cpeny
00pa3oBaTeIbHOW  OpraHU3aluH,
BeO-KaMepbl, KOMMYHHKAILIMOHHOES
obopymoBaHHe, OOECIICUHBAOIIEE
JOCTYH K  CEeTH  HWHTEPHET
(mpoBonHOE COCIIMHCHUE u
OecrpoBOHOE  COCOMHEHHE MO
texuonorun Wi-Fi)

CCTHU

Microsoft Windows 8, 10,
Microsoft Office Professional Plus




