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1 Henn n 3aga4n N3y4YeHNs AUCHUIIAHBI (MOYJIsT)
1.1 e ocBOEHHS TUCHHUILINHBI

Heap nucouninasl: «OpraHu3alioHHOE IIAHUPOBAHUE M YIIPaBICHUE TIEPCOHANIOM» — (OPMHUPOBaHHE Y
OyIymMx  MarucTpoB  KOMIUIEKCa  YHUBEPCAIbHBIX, NPO(ECCHOHATBHBIX  KOMIETEHLIWH B  o0jactu
OpraHU3aLIOHHOTO IIAHUPOBaHU, IPOSKTUPOBAHUS, U3MEHEHHH H yIIPaBICHUs OM3HEC-TIporneccaMi (PUHAHCOBOTO
IUIAHUPOBAHUS U KOHCYJIBTHPOBAHHS, KOMAHIHOTO M KOMMYHHKAIIMOHHOTO MEHEIKMEHTA, TPYNIOBOI IHHAMUKH,
YIpaBJICHUS EPCOHAIIOM, 0COOCHHOCTEH 0TOOpa 1 MoA00pa, MOTHBAIINH U OIUIATHI, OPTaHU3AINN TPy, O0yICeHNS,
Pa3BUTHSA NepcoHaia 1 GOPMHPOBAHHUS OPraHU3ALMOHHON KyIbTyphl U KoMaHA. CHOopMHUPOBATE Y CTYIEHTOB CHCTEMY
TEOPETHUECKHX M NPAKTHYSCKHX 3HAHMI B c(hepe OPraHM3aliOHHOTO TUIAHMPOBAHYLS, IPOCKTHPOBAHKS, JIGTIOBBIX KOMMYHHKALIAM,
KOMAHIHOTO MEHE/DKMEHTA 1 YIIPABJICHIS IEPCOHANIOM (DMHAHCOBBIX OPraHM3ALMI M HA 3TOM OCHOBE Pa3BUTH HCCIICNOBATEIBCKUS
HaBBIKH.

1.2 3agauu AUCHHUILIMHDBI:
B pe3ynbTate n3ydeHus AUCIUILTHHBI PEIIAOTCS 3aa4n:

- OCHOBBI OpPTraHHM3al[HIOHHOTO IUIAHUPOBAHUS, MPOCKTHUPOBAHHMS CHCTEM YIPABICHUS IEPCOHAIIOM U
OCHOBHBIC MOJIXOJIBI K OCYIICCTBICHHUIO OPTaHU3AI[MOHHBIX M3MCHCHUM, MIOJIHOMOYHMS M 00S3aTeIbCTBA COTPYIHHKOB
OpraHM3aIUy 10 PeaIM3alliy TaHa U BHEIPEHHUIO mpoiecca GUHAHCOBOTO KOHCYJILTHPOBAHUS

- H3y4YUTh OCHOBHBIC TEOPUU M KOHLEMIMU B3aMMOJCUCTBUS, CTPYKTypy MEpCOHajIa B OpraHHU3allHy,
MOHSTHE, TPHHIMIBI, METOJBI, MPOLECC, TEXHOJIOTWH YIPABICHUS NEPCOHATIOM (UHAHCOBBIX OpraHMU3alMii U B
HMHBECTHIMOHHBIX MPOEKTaX, OW3Hec-mpolecchl B cdepe ympaBieHUs MEepcOHANOM (UHAHCOBBIX OpraHu3alMil U
CTPYKTYp (DUHAHCOBOT'O KOHCYJIbTHPOBAHUS;

- U3y4YUTh POJIb U MECTO YIPABJICHHS [IEPCOHAIOM B OOIEOPraHU3aIIMOHHOM YIPABJICHHH U €ro CBS3b CO
CTpaTEernveCKUMH 3a/1a4aMH OPraHU3alUK, H3YYUTh OCHOBBI CTPATErHYECKOTO YIIPABJICHHS IEPCOHATIOM U BBIPaOOTATh
YMEHHUE MPOBOUTH UCCIICIOBAHUE CUCTEMBI [T (POPMYJIMPOBAHUS CTPATEI MU YIIPABICHHUS MEPCOHATIOM;

- U3YYUTh MApKETHHI TIepCOHaNa (MHAHCOBBIX OpraHW3anui, Mmoadop, OTOOp, HaliM U aJamlTaluio
MepCOHaa, MpaBHia BHYTPEHHETO TPYIOBOTO PACHoOpsaKa, TPeOOBAaHUS OXpaHbI TPyda W MOKAPHOI OE30MacCHOCTH,
JIOKaJIbHBIC HOPMATHUBHBIC aKThI, PErVIAMCHTHUPYIOIIHE pabOTy IMEpCcOoHaja W Ha 3TOH OCHOBE BBIPAOOTATh YMECHHS
COCTaBJIATh OCHOBHBIC JOKYMCHTHI CHCTEMBI MOM00Opa M HallMa MEPCOHANa, MCCIICAOBATh JOKYMEHTHI MPH OTOOpE
nepcoHana;

- H3y4YUTh CHUCTEMY OLCHKH MepCOHAaNa, OCHOBBI YIpaBICHUS OOyYeHHEM MEepCOHaNa KOMITaHHiA,
ompeeneHne MOTPeOHOCTH B O0YYEHHHU, NPUHIUIIBI YIIPABICHHS Kaphepoid W Ha ITOW OCHOBE BBHIPAOOTATh yMEHHE
HCCIIeI0BaTh, COCTABISTh IUIAH KaphepHBIN IUIAH M HCCIENOBATh MOTPEOHOCTh B OOYYEHHU U COCTABISATH ILIAHBI
0o0yJeHus;

- H3y4YUTh OCHOBBI TPYMIOBOM THHAMHKH, BHIBI M METOJbl yIpaBieHHS KOH(IMKTAMU I[EPCOHANA B
(UHAHCOBBIX OpraHU3aNUAX, (POPMHUPOBAHHS KOPIOPATUBHOW KYJIBTYPhl OpPraHH3alMU IS BHIPAOOTKHA YMEHHUH ee
aHamW3a W TOMJCPXKAHWS B HEW TOJIEPAHTHOCTH B OTHONICHHWH COIMAIBHBIX, STHHYCCKHX, KOH(ECCHOHAIBHBIX,
KYJIBTYPHBIX Pa3JIndHii;

- HU3YYUTh OCHOBBI OpraHW3alMd TPyJa BHABI M METOIbl MOTHBAI[MM IEpPCOHAa M Ha JTOH OCHOBE
BBIPAbOTaTh YMEHHS HCCIICA0BATh OPraHU3aHUI0 TPYy1a paOOTHUKA U pabodvero mMecra, UCCIICA0BAaTh MOTHBAIMOHHBIC
MOTPEOHOCTH TIEPCOHANA;

- H3YYUTh OCHOBBI KOMaHJHOTO MEHEKMEHTA, KOMaH1000pa30BaHus, TUACPCTBA U PACIIPEACICHUS POJICH U
OTBETCTBEHHOCTH B paboTe moapa3ieneHust mo GHHAHCOBOMY KOHCYJIbTHPOBAHHIO;

- H3YYUTh OCHOBBI U BHJIbI KOMMYHHKAIIUH MEPCOHANA, KOMMYHHKAIIMOHHBIC TEXHOIOTUH, MOJICITH, METOIBI,
YIpaBICHUE U KOHTPOJIb KOMMYHUKAIIMI B OPraHu3allsaX U MEX/y YIaCTHUKAMU HHBECTUIIMOHHOTO MPOCKTA .

1.3 MecTo AMCHUILIMHBI B CTPYKTYpe 00pa30BaTeIbHO MPOrpaMMbl
Jucnnmmza «OpraHu3anioHHOE IUTAHUPOBAaHWE M YNpPaBJICHHE IEPCOHAIOM)» OTHOCHTCA K 4YacTH,
(dhopmupyeMoil yaacTHUKaMH 00pa3oBaTeNbHBIX oTHOMmEeHUH biioka 1 "Iucuumiiabl (Moayin)" y4eOHOTO MIaHa.
Jis m3ydeHus quctuiinHEel « OpraHn3allioHHOE TUTAHUPOBAHKUE U YIIPAaBICHUE ITEPCOHATIOM» HEOOX0AUMO
M3yYeHHE TaKHe NPEeANIECTBYIOMNX MAWCIUIUIMH y4eOHOro IulaHa, Kak: "MeToMoJorWs ¥ OpTraHM3aIsd
SKOHOMHYECKHX HccienoBanuil”", "CHCTEMHBI aHaNMM3 M TNPHHATHE pPEHIeHHH B (MHAHCOBO-MHBECTUIMOHHON
coepe". Juctumianna «OpraHu3aMoHHOE IIAHMPOBAHKUE U YIPaBJICHHUE TIEPCOHATIOM» SIBIISIETCS] HEOOXOIMMOM ISt

H3y4YCHU HOCHC,HyIOIIICﬁ JUCHUITIINHBI "duHaHCcOBOE KOHCYJ'II:TI/IPOB&HI/IG" B COOTBETCTBUMU C y‘{€6HI)IM IIJIaHOM.

1.4. TpeGoBaHMA K YPOBHIO OCBOEHUSI TUCIUTLIMHBI
W3ydenue naHHOW y4eOHOW MUCHMIUIMHBI HAMPABICHO HA (OPMHUPOBAHHE Y OOYYAIOUIMXCS CIIETYIOIIIX
KOMITETEHIIUH:
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YK-3 Cnoco0eH OpraHu30BBIBATH H PYKOBOAUTH PaboTOii KOMaHIbI, BbIPpA0aThIBasi KOMAHIHYIO

CTPATEerui0 AJjist JO0CTHKECHUS NOCTaBJeHHOH e

NYK-3.1. Tlonumaer ¥ 3HaeT OCOOEHHOCTH
(OPMHUPOBAHHS U PYKOBOJICTBA KOMAHIOM

3HaeT TEOpPHH, METOHbl, TEXHOJIOTHUH
MEHE[DKMEHTa M KOMaHZ000pa3oBaHUs,
paboTHI KOMaH/BI, THACPCTBA

3HaeT OCHOBHI (OPMHUPOBaHHMS KOMaHJA OT MPOLEAYD
moxbopa M oTrbopa B KOMaHAY, (HOpPMHUpPOBAHMS IIETICH,
CTpaTerMdl  YUpaBICHUS OO  CONPOBOXAEHHA  H
JOKYMEHTHPOBAHUS NeATeITEHOCTH KOMaHIbI

YMeeT NpHUMEHSATh METOAbl ITAHUPOBAaHHWH, OpraHU3alluy,
KOOpAMHAIIMM W KOHTPONS [IEATSNBHOCTH KOMAaHJI IJIA
JOCTIDKCHUS MIOCTaBJICHHOM ey, UCTIONB3YS
HECTAaHIapTHOE MBIIUICHUE

YMeeT omnpenensiTh ONTHMAJIbHYI0 YHCICHHOCTh KOMAaH[,
pa3pabaTbiBaTh KOMAaHJHYIO CTPaTeTHIO, HCIIOJIb30BaTh
IU1aHbl, ME€TOABI MOTHUBAIIUM U KOHTPOJA I HOCTUIKCHUA

KOMAaHIHOTO
OpraHHU3aIHIo

TUTAHUPYEMBIX PpE3yJIbTATOB, MPOABJIATH JINACPCKUC
KauecTBa
CrmocobeH K  (OPMHUPOBAaHHIO KOMAaHI  Pa3IHYHBIMHU

TEXHOJIOTHSIMH, (POPMHPOBAHHMIO KOMaHIHOW CTpaTeruu C
BBICOKUM  ypOBHEM  JIMYHOM  OTBETCTBEHHOCTH U
CaMOCTOSITENIHOCTH IJISl PEIIEHHs MOCTaBIECHHBIX 3a7ad
PO eCCHOHANTBHOMN NESITENFHOCTH

Hcnone3yeT OTAenbHBIE HAaBBIKM YIPABICHUS KOMAaHJIOMW:
IUIAHUPOBAHUS, MOTHBAIlMM U OPTaHU3aIMM KOMAaHJIHOIO
B3aMMOJICHCTBHSA Ha BCEX JTalax >KU3HEHHOTO IHKJIa
KOMaHJ

NVYK-3.2. Opranmsyer paboTy KOMaHIBI H
obecrieunBaeT pa3paboTKy KOMaHJHOU
CTPAaTerMy Ul BBINONHEHUS IOCTaBICHHBIX
3a1a4

3HaeT TEOPUHM, METOIbl, TEXHOJOTUH
MEHEIDKMEHTa M KOMaHZ000pa3oBaHUs,
pa6OTI)I KOMaHIbI, TNACPCTBA

3HaeT OCHOBBI (OPMHUPOBaHHS KOMaHZ OT HPOLEAYP
nogbopa u orbopa B KOMaHIy, (OpPMHUpOBaHMs LieieH,
CTpaTeruu yrpaBJIC€HUA 0 COITPOBOXJICHUA u
JOKYMCEHTHUPOBAHUA ACATCIILHOCTU KOMAaH/IbI

VMeeT NPHUMEHITh METONbl IUIAHMPOBAHHUH, OpraHU3alUH,
KOOpAWHAILIMM W KOHTPONS JEATSIBHOCTH KOMaHJ IS
JOCTHIKEHHS MOCTABJICHHOMN eI, UCTIONB3Ys
HECTAHAAPTHOC MBIIIJICHUEC

VMeeT omnpeneiiTh ONTHMAaJbHYI YHCICHHOCTb KOMAaHI,
pa3pabaThiBaTh KOMaHAHYIO CTPAaTerdl0, HCIIOJIb30BATh
IUIAHBI, METOABI MOTHBAIMK ¥ KOHTPOJSL JUI JOCTHIKCHUS
TUTAHUPYEMBIX PpE3YyIbTATOB, MPOABJIATH JINACPCKUC
KauecTna

CrmocobeH K (OPMHUPOBAHHIO KOMAaHI  Pa3IHYHBIMHU
TEXHOJIOTHSIMH, (POPMHPOBAHHMIO KOMaHIHOW CTpaTerud C
BBICOKUM YPOBHEM JIMYHOM OTBECTCTBCHHOCTHU u
CaMOCTOSITEJIbHOCTH JIJIsl PEIleHHs] IOCTABICHHBIX 3ajad
PO eCCHOHAIBEHOHN NEeSITEIHOCTH

Hcnonb3yeT OTHENbHBIE HABBIKM YNPABJIEHUs KOMaHIOMH:
IUIAHUPOBAHMS, MOTHUBAllMd M OPraHW3alMM KOMAaHIHOTO
B3aUMOJEHCTBUSI Ha BCEX OJTamax >KU3HEHHOTO IIMKJIA
KOMaH]{

KOMaHAHOTO
OpraHu3anuro

IIK-2 CnocodeH KOHCYJIbTHPOBATH KJIMEHTOB IO COCTABJIEHUI0 (MHAHCOBOrO IJIaHA U (OPMHUPOBAHUIO

11eJIEBOTr0 MHBECTHIIMOHHOIO0 MOPTdesist

UIIK-2.1. JemoHcTpHpyer CIIOCOOHOCTD
TOTOBUTH AHAJUTHYECKOE O00OCHOBaHME BBIOOpA
(MHAHCOBBIX ~MHCTPYMEHTOB W  IPOBOAMTH
KOHCYJIbTalluU 1o IHAPOKOMY CIIEKTPY
(hMHAHCOBBIX YCIIyT

3Haer OCHOBBI B3aMMOJIECHCTBUSA CTPYKTYPHBIX
NOApAa3JeIeHU  IpU  IUIAHUPOBAHUM  MEPOIPUATHH,
AQHAIMTHYECKOT0 OOOCHOBAHMsI NPOSKTHPOBAHMUS Ipolecca
(PMHAHCOBOTO KOHCYJILTHPOBAHUS

YMeeT ompenensTh ONTHMAalbHBIE CIOCOOBI, MIAHUPOBAThH
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P€3yJ'II>TaTI)I O6y‘{eHI/IH 110 JUCIUITIIMHE

MEPOIIPUATHA obecneueHus B3aUMOJEUCTBUS CTPYKTYPHBIX
noz[pa3;[eneHI/n71 o MHPOKOMY CIICKTPY (bPIHaHCOBOl"O

CepBHCa OpTraHnu3aIun
CriocobeH K OTHENBHBIM  HaBBIKAM  OOECIICYEHMUS
B3aMMO/ICHCTBUS CTPYKTYPHBIX MOJIpa3AeIeHUI

OpraHU3aIlNH B TUIAHUPOBAHUH TOBBIIICHHS KaueCTBA U IPH
OpPTraHU3aIlM COBMECTHOW [ESTEIBHOCTH (PHHAHCOBOTO
cepBuca

IK-3 Cnoco6eH KOHCYJIbTHPOBATH NAPTHEPOB,
CHEJIOK

KJIMEHTOB U KOHTPAreHToB NMPHU IMPOBEJACHUHN KPEAUTHBIX

UIIK-3.1. JemoncTpHupyer CIIOCOOHOCTB
TOTOBUTh aHAINTHYECKOE OOOCHOBAaHHE CIIEIIOK
KOPHOPAaTHBHOTO KPEJUTOBAaHHS U HPOBOAUTH
KOHCYJIbTUPOBAHUE PYKOBOIMTENICH Ppa3INYHBIX
YpOBHEMN

3HaeT TEOPETHYECKHE OCHOBBI YIIPABJICHHS IEPCOHAIIOM,
MIPOCKTUPOBAHMS, OPraHW3alid, OSKOHOMHUKH, OXpaHBbI,
0e30macHOCTH Tpyaa, TPYAOBOTO pacmopsika,
periaaMeHTHPOBAHUSA, HOPMAaTHBHOIO JOKYMEHTALlMOHHOTO
CONPOBOXKAEHHS PabOTHI MEpPCOHANA TPH OCYIIECTBICHUU
(DMHAHCOBOTO KOHCYJIbTUPOBAHUS

3HaeT BHUJBI, METOJIbl, TEOPETHUECKUE OCHOBBI OpraHU3aluu

U yOpaBJGHHUS  MOTHBallMell  INepcoHajla,  OCHOBBHI
OpraHM3alyy, IUIAHUPOBAaHUS,  pa3pabOTKH,  aHaIM3a
3G PEKTUBHOCTH, JOKYMEHTAMOHHOTO  CONPOBOXKICHUS

MpOrpaMM  JIOSTBHOCTH ~ JUISL  TIPOJBHIKEHHS.  TIPOTPaMM
KOPIIOPaTHBHOTO KPEIUTOBAHHS

VYmeer OTIPEIEISTE ONITHMAJIbHBIE BapHaHTHI
NPOEKTHUPOBAHKS M OPTraHU3allMy OCYIIECTRIIEHHS TpoIecca
(DMHAHCOBOTO KOHCYJIBTUPOBAHUS

VYMeeT OpraHu30BLIBATH B3aMMOJCHCTBHE MOIpa3IeTIeHUI
(DMHAHCOBON OpraHU3alUU M0 BONPOCAM COMPOBOKIECHHS
ACATCIIBHOCTH, YIPABJICHUIO W aHaJIW3y MOTHBAllUM U
oIIaTtel TPyAa MepcoHana W pa3pabaTeiBaTh OCHOBHBIC
JOKYMCHTBI 5 (0) Oopranmsanu n  PErilaMCHTUPOBAHUIO
paboTBl U CHCTEM MOTHBALIUH, JOSIIBHOCTH TEPCOHANA C
1eIbIo ooecnedyeHus 3P PEeKTUBHOCTH NEATEIBHOCTH
Brameer OTHENBHBIMH  HAaBBIKAMH  MPOEKTHPOBAHHA U
OpraHM3alid  CHCTEM MOTHBAIlMH W  OCYIIECTBICHHS
nporecca KOHCYIbTHPOBAHHS

CrocobeH K HaBBIKAM pPa3pabOTKH JIOKYMEHTAIHOHHOTO
obecrieuennst paboTHl MEpCOHANA, pa3pabOTKH JIOKaJbHBIX
JOKYMCHTOB u 066CHe‘IeHI/Iﬂ BSaHMO}IeﬁCTBHﬂ
NOApa3IeNICHHi 10 BOIIPOCAM MOTHBAI[HOHHBIX M MPOrPaMM
JIOAJIBHOCTHU TIpU (I)I/IHaHCOBOM KOHCYJIbTUPOBAHUU  JIJIA
JOCTHKCHUS ueﬂei& OopraHu3anuu

UIIK-3.2. AHanmu3upyer = MOTHBAI[IOHHBIC
NporpaMMbl M HPOTPaMMBbI  JIOSUIBHOCTH  TIPH
NPOJBIKEHUH  NPOrPaMM  KOPIIOPATUBHOTO
KPEIUTOBAHUS

3HaeT TEOpPETHYECKHE OCHOBBI YIPABJICHHS MEPCOHAIIOM,
NPOCKTHPOBAHMS, OpraHU3allii, HSKOHOMHUKH, OXpaHbI,
6e3omacHoCTH Tpyaa, TPYAOBOTO pacmopsika,
perinaMeHTHpPOBaHMsl, HOPMATHUBHOIO IOKYMEHTAIIMOHHOTO
COIIPOBOXKACHUS Pa0OTHl IEPCOHANA TPH OCYIIECTBICHUU
(hMHAHCOBOTO KOHCYJIbTUPOBAHUS

3HaeT BH/Ibl, METO/Ibl, TEOPETUUECKHE OCHOBBI OpraHH3alUuH

u YipaBJIeHUA MOTI/IBaIIHCﬁ nepcoHana, OCHOBBI
OpraHu3saluu, IIJIaHUPOBAaHU, pa3pa60TKH, aHaJm3a
3(1)(1)GKTI/IBHOCTI/I, JAOKYMCHTAILIMOHHOT' O COIIPOBOXKACHHNA

IIPOrpaMM JIOSUIBHOCTH JJI1 IPOJABHXKEHHUS IIPOrpaMM
KOPIIOPaTUBHOI'O KPEAUTOBAHUS

Ymeer ONpeNenTh ONTUMAaJIbHbIE BapUaHTbI
NIPOEKTUPOBAHMS U OPTaHU3ALMU OCYIIECTBIEHUS Mpoliecca
(hMHAHCOBOTO KOHCYJIBTHPOBAHUS

YMeer OpraHu30BBIBATH B3aUMOJEHCTBUE NOIAPA3ACICHUI
(MHAHCOBOH OpraHM3alMU IO BOIPOCAM COIPOBOXKICHHS
JIEATENHOCTH, YIPABJICHUIO M aHAIW3y MOTHBaLUM U
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P€3yJ'II>TaTI)I O6y‘{eHI/IH 110 JUCIUITIIMHE

OIUIaThl TPyAa NEpCcoHaja W pa3padaThiBaTb OCHOBHBIC
JOKYMEHTBl 10 OpraHM3allid W perJIaMeHTHPOBAHUIO
paboTEl M CHCTEM MOTHBALWH, JIOSIIFHOCTH IEpCOHANa ¢
nenbio obecriedeHns 3PPEKTUBHOCTU ICATETEHOCTH
Brnameer OTHENBHBIMH  HAaBBIKAMH — NPOSKTUPOBAHHSA U
OpraHM3allid  CHCTeM MOTHBAllMM M  OCYIICCTBICHUS
nporecca KOHCYIbTHPOBAHUS

CriocobeH K HaBBIKAM pa3pabOTKH JTOKYMEHTAIIHOHHOTO
obecrieueHnst pabOTHl MEpcoHaa, pa3padOTKH JIOKaIbHBIX
JIOKyMEHTOB " obecrieueHus B3aUMOZEHCTBHUS
T0/Ipa3/ieieHUH 10 BOPOCaM MOTHBALMOHHBIX U TPOrpaMM
JOSTIBHOCTH TIPpU  ()MHAHCOBOM KOHCYJIBTHPOBAHHU IS
JOCTIDKCHUS 1IeNeil opraHu3alyn

ITK-4 Cnocoden ynpasisits nponeccoM GUHAHCOBOT0 NJAHMPOBAHUS M KOHCYJIbTHPOBAHHS

WIIK-4.1. Tlpumenser meToasl (HUHAHCOBOTO
IUIAHUPOBAHUS ¥ KOHCYJIBTHPOBAHUS

3HaeT TEOpHH, KOHUEILHUH, METONbl  OpPraHM3alMOHHBIX
W3MEHECHUH M TPYNIIOBOH IMHAMUKH, OH3HEC-TPOLECCHI
YIpPABJICHUS. TEPCOHAIOM, MOTHBALUH, KOMAaHIHOTO |
KOMMYHHKaIIMOHHOTO MCHEJKMEHTA, JIMZIEPCTBA,
yIpaBJeHusi KOHQIUKTAMU U HX CBSI3b CO CTPATErMYECKUMHU
3aJja4aMu OpraHu3alnum

3HaeT OCHOBBI OPraHM3AaLMOHHOIO IUIAHHPOBAaHHSA U
MPOCKTHPOBAHUS, TUTAHUPOBAHUS BHEIPCHUS,
pacrpeneneHue OTBETCTBEHHOCTH B IIpolecce
(DMHAHCOBOTO KOHCYJIbTUPOBAHUS

VYMeeT YCTaHaBIMBATh W IIOJICP)KUBATH BHYTPCHHHE H
BHCIIHNE JICNIOBBIE  KOMMYHHKAaLUH, OpPraHU30BBIBAThH
KOMaHJIHOE B3aHMOJCICTBHE, ONPEACNATh NOTPSOHOCTH B
o0ydeHHH, mnokazaTeian S(PQPEKTHBHOCTH KadecTBa TpyJa
THiepcoHaa Ul pelieHNs IOCTaBICHHBIX 3a/1a4d

YMeeT OLEHHMBaThb pPECypchl W IPUMEHSATH MPOLEAYPHI
NPOEKTHPOBAHMSI CTPYKTYpbI, OpraHu3alMy Ipoliecca,
PYKOBOAMTH pa3pabOTKOil IUIaHOB, pErjJaMEeHTUPYIOLIHX
JOKYMEHTOB TI0 (hMHAHCOBOMY KOHCYJBTUPOBAaHHIO B
Pa3IMYHBIX CHTYaLUsX, BKIIFOYas HECTaHIAPTHBIC
CrocobeH K  OTACNBHBIM  HAaBBIKAM  PYKOBOZICTBA
NPOSKTHPOBAaHUEM CTPYKTYPBHI, Ppa3paboTKOi,
COIJIACOBAHMEM JIOKAJBbHBIX HOPMATHUBHBIX JIOKYMEHTOB
(MIOJIMTHKY, PErJIAMEHTOB, MOJOKESHUH, HHCTPYKIUA U Jp.),
METOJIOJIOTHH ¥ MH()OPMALMOHHOTO  OOECIICYCHUs 110

BOTIpOCaM (huHAHCOBOTO KOHCYNbTHPOBaHHS u
TUTAHUPOBAHHUS

Hcnons3yer OTZAEJbHBIE HaBBIKH IUTAHUPOBAHMS,
OpraHM3allii, MOTHBALMKM, KOHTPOIS M KOOPIMHAIMH
JEeATeIbHOCTH HOApa3ieIIeHHs 1o (uHAHCOBOMY

KOHCYJIbTUPOBAHUIO




KOIL 1 HAMMCHOBAHUC I/IHHI/IKaTopa*L{OCTI/I)KeHI/ISI

P€3yJ'II>TaTI)I O6y‘{eHI/IH 110 JUCIUITIIMHE

KOMIETCHINN
NIIK-4.2. JemoHCcTpHpyeT CIOCOOHOCTH | 3HaeT TEOpUM, KOHIEMIIMK, METOIbl OpraHU3allMOHHBIX
¢dbopMupoBath CTPYKTYpPY (DMHAHCOBOTO | M3MCHEHHI M TPYIIOBOH JUHAMUKH, OH3HEC-TIPOIECCHI

KOHCYJIbTUPOBAHMS B OpTraHU3alluU

YIPaBICHUS TEPCOHANIOM, MOTHBAIlMM, KOMAaHZHOTO U
KOMMYHHUKAIIMOHHOTO MEHEIPKMEHTA, JMAEPCTBa,
yIpaBIeHUs] KOHQINKTAMU U UX CBSI3b CO CTPATETHIECKUMHU
3aJa4aMu OpraHu3anuu

3HaeT OCHOBBl OpPraHW3alMOHHOTO IUIAHUPOBAaHHUA H
TIPOEKTHPOBAHM, IUTAaHUPOBAHUS BHEJPCHUS,
pacrpezeneHue OTBETCTBEHHOCTH B IIpolecce

(PMHAHCOBOTO KOHCYJIbTUPOBAHUS

YMeeT ycTaHaBIMBaTHL M IOJJIEPKHBAaTh BHYTPEHHHE U
BHEITHHE  JICNOBBIE  KOMMYHHUKAllMM, OpPIraHH30BBIBAThH
KOMaH/IHO€ B3aUMOJICIICTBUE, ONpPENEISATh MOTPEOHOCTH B
oOyuyeHnn, moka3arean 3(PQEeKTHBHOCTH KadecTBa TpyHAa
NepcoHaa s PEIIeHUs OCTaBJICHHBIX 3a1a4

YMeeT OLeHHBATH pecypchl M NPUMEHATh HPOLEIYypHI
NPOCKTUPOBAHMS CTPYKTYpBl, OpraHU3allK IpoLecca,
PYKOBOIMTH pPa3pabOTKOHW IUIAHOB, pPErJIAMEHTHPYIOLIHX
JOKYMEHTOB 10 ()MHAHCOBOMY KOHCYJBTHPOBAHUIO B
Pa3JIMYHBIX CUTYaAlUAX, BKIIIOYasd HCCTAaHIAAapPTHBIC

CnocobeH K  OT/AeNbHBIM  HaBBIKAM  PYKOBOJCTBA
IIPOEKTUPOBAHUEM CTPYKTYDBI, pa3paboTKOH,
COITIACOBAHUEM  JIOKAJIBHBIX HOPMATHUBHBIX JIOKYMEHTOB

(TIONUTHKY, PErJIaMEeHTOB, MOJIOKCHUH, HHCTPYKIUN U 1p.),

METOAOJIOTHH W HH(POPMALMOHHOTO OOCCIEYCHUS II0
BOIIPOCaM (uHAHCOBOTO KOHCYJIbTHPOBAHHUS u
TUTAaHUPOBAHNUS
Hcnone3yer OTJICJIbHBIC HaBBIKU TUTAHUPOBAHMUA,
OpraHu3aIliM, MOTHMBALIMM, KOHTPOIS M KOOPAWHAIMU
JeSITeIbHOCTH MOIpa3 IeICHHUS 1o (uHAHCOBOMY
KOHCYJIBTHPOBAHUIO
[K-5 Cnocoben ynpaB/isiTb KOPIOPATUBHBIM KPEIUTHBHIM MOpTdenem
UIIK-5.1. IIpumenser HHCTpYMEHTapuil | 3HaeT OCHOBBI JKOHOMMKHM, OpTraHM3alliM TpyZa U
yIpaBieHUS BBIIOJIHEHWEM IUIaHA NPOJAX | YHPaBJICHHS IEPCOHAIOM, JIOKAJIbHBIE HOPMAaTHUBHbIE aKThI,
KPEIUTHBIX MIPOJIyKTOB KOPHOPAaTHBHBIM | periaMeHTHpyIoye paboTy nepcoHana
KJIMeHTaM YMeeT opraHM30BBIBaTh B3aUMOJICHCTBHUE IOJAPa3/eIeHUN,
PYKOBOANTH NEPCOHATIOM
CnocoOeH K HaBbIKAM OpraHU3ALMM  B3aMMOACHCTBHSA
MOJpa3ieieHNi ¥ BHEIIHUX KOMMYHUKALUH, YyIpaBJICHUS
TIEPCOHAJIOM
UIIK-5.2. Hemonctpupyet CIOCOOHOCTh | 3HAaeT OCHOBBHI OSKOHOMHUKH, OpraHHM3allk Tpyda |
pa3pabaTbIBaTh TPEIUIOKEHHS 10 | YNpaBJIECHUS MEPCOHAIIOM, JIOKAIbHBIE HOPMAaTHBHBIE AKTHI,
COBEPIICHCTBOBAHHIO OM3HEC-TIPOLIECCOB | perJIaMEHTHPYIOIIHE paboTy IepcoHaa

KOPIOPaTUBHOT'O KPEAUTOBAHUSA

YMeeT OpraHu30BBIBaTh B3aHMOJACHCTBHE MOJpa3eieHHH,
PYKOBOJHTB IIEPCOHATIOM

CrocoOeH K HaBbIKAM OpraHH3allMM  B3aUMOACHCTBUS
MOAPA3/eNeHH U BHEIIHMX KOMMYHHKAUU, YIpaBICHUS
[IEPCOHAIIOM

UIIK-5.3. IIpumenser HMHCTPpYMEHTapHil
YIpaBJICHUS TPOLEHTHON MONMUTHUKOW OaHKa B
YacTH KOPIIOPATUBHOTO KPEIUTOBAHUS

3HaeT OCHOBBI OJKOHOMHUKH, OpraHu3allMd TpyAa H
yIpaBJICHUsI IEPCOHAIIOM, JIOKaJIbHbIE HOPMATHUBHbIC AKThI,
periaaMeHTHpyomue padoTy nepcoHana

YMeeT OpraHu30BBIBaTH B3aMMOJICHCTBHE MOAPA3JICIICHUH,
PYKOBOJUTD TIEPCOHATIOM

CriocobeH K HaBBIKAM OpPraHMW3alUd  B3aUMOICHUCTBUS
MoJipa3/ielieHuii ¥ BHEUIHUX KOMMYHHUKALUi, yHpaBJICHHs
TIEPCOHATIOM

UIIK-5.4. IIpumenser HMHCTPpYMEHTapHit
YIpaBICHUS] KPEAUTHBIMH PUCKaMHU MOpTdes
KOPHOPATHBHBIX KPEUTOB

3HaeT OCHOBbl OKOHOMHKH, OpraHuzalMu Tpyga u
yIpaBlIeHUs IEPCOHATIOM, JIOKATbHBIE HOPMATHBHBIE aKThI,

periTaMeHTHpPYIOoHe padoTy MepcoHaza

YMeeT opraHu3oBBIBaTh B3aUMOJEHCTBHE MOApa3eiICHUMH,




KOH 1 HAMMCHOBAHUC I/IHIII/IKaTopa*LlOCTI/I)KeHI/ISI
KOMIICTCHIINH

P€3yJ'II>TaTI)I O6y‘{eHI/IH 110 JUCIUITIIMHE

PYKOBOANTH MEPCOHAIOM

CrocoOeH K HaBblKaM OpraHW3allid  B3aMMOJCHUCTBHS
MOJpa3AeNeHN ¥ BHEUIHUX KOMMYHHUKALHUH, YHIpaBICHHS
TIEPCOHATIOM

IIK-6 CnocoGeH peaau30BbIBATH HHBECTHIHOHHBII MPOEKT

UIIK-6.1. JleMOHCTpHpYeT CIIOCOOHOCTB
yOpaBiATh 3()(HEeKTHUBHOCTHIO WHBECTUIIMOHHOTO
IPOEKTa

3HaeT MeETOABl  YMNPaBJIEHUS  IEPCOHANOM,  OCHOBBI
KOMMYHUKAI[UOHHOTO  MEHEPKMEHTa: OpraHu3aluio U
KOHTPOJIb, METO/pbI, TEXHOJIOTHH, MoJieNnu B
WHBECTHIMOHHBIX NPOEKTaX

YMeeT opraHu30BBIBaTh U IPOBOAUTH IPYIIIOBYIO padoTy,
JIeNIOBBIE KOMMYHUKAIUH, PACHPEAEIATh TOJIHOMOYUS U
B3aMMOCBSI3M Y4aCTHUKOB MHBECTUI[MOHHOI'O MPOEKTa
YMeeT MmaHHpoBaTh MOTPEOHOCTH B TPYIOBBIX pecypcax
COCTaBJATh  IUTAaTHYIO  CTIPYKTYpPy  HHBECTHUI[MOHHOTO
MPOEKTa

Cnoco0eH K HaBbIKaM OMpe/IeICHHs COCTaBa Y4aCTHUKOB,
pacueTa TPyAOBBIX PECYPCOB, YIIPABICHHS U Pa3BUTHUS
KOMaH/Ibl, YIPaBJICHUS POOIEMHBIMU BOIIPOCAMU
MHBECTUI[MOHHOTO IIPOEKTa

Brnaneer oTnenbHBIMH HaBBIKAMH JOKYMEGHTAIMOHHOTO H
nH(pOPMaMOHHOTO obecrieueHus, IUTAHUPOBAHNS,
KOHTPOJISl, KOOPANHALUK pabOThI MEpCOHala, OpraHH3aLuH
BHYTPEHHHX M BHEIIHMX KOMMYHHKALMH NP peanu3annuu
HMHBECTHIMOHHOTO IIPOEKTa

UIIK-6.2. TlpumeHsieT METOAbl U MHCTPYMEHTHI
YIIPaBIICHASA KOMMYHHKaIUsIMU
HMHBECTUIIMOHHOTO IIPOEKTa

3HaeT METOAbI praBHeHHH HepCOHaJ'IOM, OCHOBBI
KOMMYHHUKAIIMOHHOTO ~ MEHE/DKMEHTA: OpraHu3aluio U
KOHTpOJ'H), MECTObI, TCXHOJIOTHH, MOACIU B
HMHBCCTHUIIUOHHBIX HpoeKTax

YMeeT opraHu30BbIBaTh U IPOBOAUTH IPYIIIIOBYIO padoTy,
JICTIOBbIE KOMMYHHKAIMH, PACIIPEACIIATh TOJHOMOYHS 1
B3aUMOCBSI3M YYaCTHHKOB MHBECTUIIMOHHOT'O ITPOEKTA
YMeeT Mmi1aHupoBaTh MOTPEOHOCTH B TPYIOBBIX pecypcax
COCTaBISITh  INTATHYKO  CTPYKTYPY  HHBECTHI[HOHHOTO
npoeKTa

Cnioco0eH K HaBBIKaM OMpeIeTIEHUs] COCTaBa yYaCTHUKOB,
pacueTa TpyAOBBIX PECYPCOB, YIIPABICHHS U PA3BUTHUS
KOMAaH/IbI, YIPABJICHUS IPOOIEMHBIMH BOIPOCAMU
UHBCCTHUIITUOHHOI'O HpOCKTa

Brnaneer OTHeNbHBIMU HaBBIKAMH JIOKYMEHTAIIUOHHOTO U
UH(POPMAIMOHHOTO obecrieyenus, [UIAHUPOBAHUS,
KOHTPOJISI, KOOPJMHAIIMK pabOThl MEPCOHAIA, OpPraHU3alnu
BHyTpeHHI/IX U BHCUIHUX KOMMyHI/IKaHI/Iﬁ l'[pI/I peanmauym
UHBCCTUIITUOHHOT'O HpOCKTa

UIIK-6.4. JeMoHCTpHpyeT CIIOCOOHOCTB
VIOPaBIATH  CPOKAMH W KOHTPOIHMPOBAThH
peanm3aIuio IpoeKTa

3HaeT METOABl  YNPABICHUS  IEPCOHAJIOM,  OCHOBBI
KOMMYHHUKAIIMOHHOTO  MEHEDKMEHTa: OpraHMW3aluio |
KOHTPOJIb, METOJIPBI, TEXHOJIOTHH, MOJIENN B
HMHBECTHIIHOHHBIX ITPOEKTaxX

YMeeT opraHu30BBIBaTh U IPOBOAUTH IPYIIIOBYIO padoTy,
JIeJTOBBIE KOMMYHUKAITUH, PACTIPEACIIATh TOJHOMOYHS 1
B3aMMOCBSI3M YYaCTHUKOB HHBECTHUI[HOHHOTO IMPOEKTa
YMmeer mraHuUpOBaTh MOTPEOHOCTH B TPYIOBBIX pecypcax
COCTaBJATh  IUTATHYIO  CTPYKTYpPy  MHBECTHUI[IOHHOTO
MIPOEKTa

Cnoco0eH K HaBBIKaM OIPE/IeIIEHHS COCTaBa YYaCTHUKOB,
pacueTa TpyAOBBIX PECYPCOB, YIIPABIEHUS U Pa3BUTUS
KOMaH/Ibl, YIPaBJICHHs IIPOOJIEMHBIMH BOITPOCAMHU
HMHBECTHLUOHHOTO MPOEKTa

Brageer oTnensHBIMH HaBBIKAMH JOKYMEHTAIIHOHHOTO H
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HHPOPMATTOHHOTO obecrnieueHwus, IUTAHUPOBAHMA,
KOHTPOJIS, KOOPIMHALMK PabOTHI NEPCOHANA, OPraHU3ALUH
BHYTPEHHUX ¥ BHEUIHUX KOMMYHHMKAIUHA TP pean3alin
WHBECTUIIMOHHOTO TPOEKTa

Pe3synbratel 0OydeHHs MO NUCUUIUIMHE JIOCTHTAlOTCS B PaMKaxX OCYILECTBICHHS BCEX
BUJIOB KOHTaKTHOH UM CaMOCTOSATENBbHOM paboThl 00ydyarommMxcsi B COOTBETCTBUU C
YTBEPKJACHHBIM YYEOHBIM IJIAHOM.

WuaukaTopel  TOCTIDKEHUS  KOMIETCHIMNA  CYUTAIOTCS  CPOPMUPOBAHHBIMH  IPH
TOCTH)KEHUH COOTBETCTBYIOIIUX UM PE3yJIbTaTOB O0YUCHUSI.

2. CTpyKTYpa M cofiep:KaHue TUCHUTLTHHbI

2.1 PacnipenesieHue TPYA0EMKOCTH JUCHHUILIMHBI 0 BUIAM padoT

OOmiast TpyA0EMKOCTh AUCHUILIMHBI COCTaBIsIeT 33a4eTHbIX equnul] (108 yacoB), ux
pacmpeenieHre 1Mo BujaaM paboT MpeICTaBICHO B Ta0JIUIIE

Buapl pabor Bcero dopma oOyueHus
4acoB OYHO- 3a04Has
OuHas

3a04Has

O®0/3900 X
3 1 kypc 2

cemec
ceMecTp CeMecTp Kypc

(gacnr) ) (vacer) (gacnl)

KonrakThas paéora, B ToM 24,2/12,2 12,2

24,2
qyucie:

AyauTopHbIe 3aHATHA (BCEro):

3aHATUA JIEKIIMOHHOIO TUIIA 6/4 6 4

na60paToprIe 3aHATHA

IIPAKTUYECKHE 3aHATUS 18/8 18 8

CCMHHAPCKUC 3aHATUSA

HNuas koutakTHas padora:

KoHTpomib caMmocTosATeNnbHOM
pabotsl (KCP)

[TpomexyTouHast arrectanus 0,2/0.2 0,2

(IKP) 0.2

CamocrosiTesbHasi pabora, B

. 83,8/92 83,8
TOM YHCJIe: 92

Kypcoeas paboma/npoexm
(KP/KII) (noozomosxa)

Konmponvnas paboma

Pacuémno-epapuueckas padboma
(PI'P) (noocomoeka)

Unousuoyanvnoe  3a0anue/scce 53.8/60 538 60
(noocomosxa)

Camocmosmenvhoe uzyuenue
pazoenos, Camono02omosKka
(npopabomka u  noemopeHue
JIEKYUOHHO2O —~ Mamepuaia U 30/30 30 30
Mamepuana VueOHUK08 u
VueOHbIX nocobUll, N0020MOBKA K
1aOOPAMOPHBIM U NPAKMUYECKUM




S3AHAMUSAM, KOJLOKEUYMAM U M.O.)

[ToaroToBka K TeKyiemy
KOHTPOJTIO

KonTtpoJb:

IToaroroBka K 3K3aMeHy

Oo6mas yac. 108/108 108 108
TPYI0EMKOCTH | B TOM YHCJIe 12,2
KOHTAKTHAA 24.2/12.2 24.2
pabora
3a4. e 3/3 3 3

2.2 Copnep:xaHue JUCIUTLIHHBI

Pacnipenenenue BugoB yueOHOM pabOThI U UX TPYJOEMKOCTH MO pa3aesaM TUCIUIUINHEI.

Paznensl (TeMbl) TUCIUIUIMHEL, U3y4aeMble B 3 cemecTpe (ounasn ¢popma ob6yuenus)

HammveHnoBanwe pa3zmenoB (Tem)

KommaectBo gacoB

Bcero

AynuropHast
pabora

Bueaynut
OpHast
pabora

JI 113

JIP

CPC

IMonsiTHE, TEOPETHYECKUE OCHOBBI, METOABI OPraHU3aLHOHHOTO
[UIAHUPOBAHUs, MPOCKTHPOBAHUS CHCTEM YIPaBICHHS. BuIbl
IUTaHOB. OcHOBHbIE MO/IXOMIBI K OCYLIECTBIICHUIO
OpraHM3aliOHHBIX ~ M3MeHeHuH. [IpoekTmpoBanne  Ou3HEC-
npouecca (UHAHCOBOTO KOHCYJIbTUPOBaHHSI.

24

20

Konuenunu pa3BuTHs HayKH yrpasieHus nepconanoM . Cuctema u
¢ynkiuu. Kazgposas nomutuka. CrpaTermyeckoe yIpaBieHHE
nepconaigoM. Paspabotka crparermm  YII. Mcciaemoanue
cuctembl YII  Ha  OCHOBE  CTpaTerMuyeckoro  aHajusa.
[TmanupoBanue MOTPeOHOCTH B MepcoHaje. TeopuH U KOHIEIUU
B3aMMOJICHCTBUSI, CTPyKTypa TMepcoHaja B  OpraHu3allui,
IIOHATHUC, TMPUHIUIIBI, METObI, mpouecc, TCXHOJIOTHH
YIpaBieHUS] TEepCOHAJIOM (MHAHCOBBIX OpraHM3aluil u B
HMHBECTHULIMOHHBIX MPOEKTaX.

13

10

MapkeTuHr nepcoHaia (GHHAHCOBBIX OpTaHU3AIHiA, TI0A00p,
oT0O0p, HaliM W ajanTanus epcoHaa, IpaBuia BHYTPEHHETO
TPYOBOTO pacropsiiKa, TpeOOBaHUs OXpaHbl TPy U OXKaPHOU
0e30MacHOCTH, JOKaJIbHbIE HOPMATUBHEIE aKTHI,
pernameHTHpytompe paboty nepconana. OneHka nepcoHana,
OCHOBBI yIIpaBlIeHUS 00y4eHHEM IepCoHaIa KOMITaHHMH,
oTmpeeeHne NOTPEOHOCTH U IIJIAHOB 00YYEHUS, IPUHITUIIBI
YIpaBJIECHUs Kapbepoil

MoruBanys Tpya U CTUMYJIUpOBaHue epconana. CHCTEMBbI
OIUIATHI TPY/a, METO/IBI MOTHBALIUK, OCOOCHHOCTH B PUHAHCOBBIX
OpraHu3alusX U noapasaeneHusx. MccienoBaHne MOTUBAIOHHBIX
NoTpeOHOCTEH MepcoHana

13

10

OpraHu3anuu Tpy/ia epcoHaa, yCIoBUs TPY/Ia U OpraHu3aIus
pabouero mecra. Mccnenosanue opranuszaiyu pabodyero MecTa.

13

10

OCHOBBI TPYNIIOBOY AWHAMUKH, BUIBI X METO/IBI YIIPABIICHHS
KOH(IJINKTaMH ITepCOHANTa B (PMHAHCOBBIX OPTaHU3AIMX.
Yyactue nepcoHana B pa3BUTHH opraHu3anui. OpraHu3anoHHast
KyJbTypa: METOJbI AMATHOCTHKH U (POPMHUPOBAHUSL.

OCHOBBI KOMaHJHOTO MEHEIKMEHTa, KOMaHI000pa30BaHUS,
JUIepCTBA

58

3,8

OCHOBBI n BUAbI  ACJIOBBIX KOMMyHI/IKaLII/Iﬁ TIepCoHaila,
KOMMYHUKAIIMOHHBIC TEXHOJIOTUH, MOACIIN, METOJbI, YIIPABJIICHUEC
U KOHTPOJIb KOMMyHI/IKaIII/Iﬁ B q)HHaHCOBI)IX opraHmzanusax u
IIPOCKTAX

23

20




UTOI'O no pazoenam oucyuniunvl 1078 6 18 - 83,8

KoHuTpons camocrositensHo# padoTs! (KCP)

IIpomexyrounas arrectanus (VKP) 0,2
KonTtpons
O061mas Tpy10eMKOCTb 110 AUCIUIUIRHE 108

Paznensl (TeMbl) JUCHUIUIMHBL, H3y4aeMble Ha 2 Kypce (3aounas gpopma obyuenus)

KoanuectBo yacos

AynutopHas Breaypur
Ne HaunmMenoBanue pa3znenos (Tem) Beero yaa6o 121 OpHasi
p paboTa

JI 113 JIP CPC

[MousiTHe, TEOPETHYECKUE OCHOBBI, METOJBI OPTaHU3AIMOHHOTO
[UITAHAPOBAHMUS, TPOCKTHPOBAHUS CHCTEM YIIpaBieHHs. Bubl
1 IUIAHOB. OCHOBHBIE TOIXObI K ocymiecTBieHuo| 24 1 3 - 20
OpTaHW3AIMOHHBIX  M3MeHeHuid. [IpoekTHpoBaHWe OHW3HEC-
nporiecca (GUHAHCOBOTO KOHCYIbTHPOBAHHSL.

KoHnenmmy pa3BuTHs HAyKH yrpaBieHns nepcoHanoM . Cucrema u
¢ynkmun. KazgpoBast nommtuka. CrpaTermdeckoe YIpaBICHHE
mepcoHaioM. Pa3pabotka crparermm  YII. Mcciemoanue
cucreMbl YII  Ha  OCHOBE  CTPaTErMYECKOTO  aHAJIM3a.
2 [TnanupoBanue MOTpeGHOCTH B mepcoHate. Teopun u konuenuun| 13 1 2 - 10
B3aUMOJICHCTBUS, CTPYKTypa T[epcoHala B  OpraHU3aluy,
MOHSATHE,  NPHUHIMIBL,  METOIbl,  IMPOILECC,  TEXHOJOTHU
YIpaBiICHUS] TEPCOHAIOM (PUHAHCOBBIX OpTaHW3alMi W B
WHBECTHLIMOHHBIX ITPOEKTAX.

MapkeTuHr nepcoHana (UHAHCOBBIX OpraHu3anuii, moaodop,
oTOOp, HaliM ¥ ajanTaunus IEepCOHaNa, MpaBUila BHYTPEHHETO
TPYAOBOTO pacropsaka, TpeOOBaHHUS OXpaHbl TPyAa U MOXKapHOI
3 6e3omacHoOCTH, JIOKaJIbHBIE HOpMAaTHBHBIC aKThL, | o 1 2
pernameHTHpytomue pabory mepcoHana. OIeHKa IepcoHaa,
OCHOBBI  ympaBlieHHss OOy4YeHHEM IepcoHaja  KOMITaHWH,
olpeieNieHue TOTPEOHOCTH M TIJIaHOB OOYYEHHs, TNPHHIMIIBI
YIpaBJIeHUs Kapbepoil.

MoTuBanus Tpyaa ¥ CTUMYIHPOBaHHe epcoHana. CHCTEeMbl
OILIATHI TPY/a, METOIBI MOTHBALIMH, OCOOCHHOCTH B (PHAHCOBBIX 13 1 2
OpraHusanygax v noapasaciCHusIX. I/ICCHeﬂOBaHI/Ie MOTHBAIIMOHHBIX
moTpeOHOCTEeH mepcoHaia

OpraHu3anyy Tpy/a NepcoHaa, yCIoBHs TPYAa U OpraHu3alys
5 pabouero mecta. VccnemoBaHue opranA3anuy pabodero Mecra. 23 3 - 20
[InanupoBanue Tpyaa nepcoHaa

OCHOBBI TPYNIIOBOM THHAMUKH, BUIBI M METOJIBI YIIPABIICHUS
6 KOH()JIMKTaMHM TIepcoHana B PMHAHCOBBIX OPraHU3aLHSIX. 8 1 2 5
Yyactue nepcoHana B pa3BUTUU opraHu3anui. OpraHu3anuoHHast
KYJIbTYpa: METO/Ibl AMATHOCTHKU M (POPMHUPOBAHHUSL.

7 OCHOBBI KOMaHJHOTO MEHEKMEHTa, KOMaHJI000pa30BaHusI, 4 2 ) 2
JUIIEPCTBA
OCHOBBI ¥ BHIOBl [CJIOBBIX KOMMYHHKAIMH  IEPCOHAIIA,

8 KOMMYHHKAITHOHHBIC TEXHOJIOTHH, MOJICIIH, METO/IBI, YIIPABJICHHE| 5o 1 2 ) 20
U KOHTPOJIb KOMMYHHKAIMi B ()MHAHCOBBIX OPTaHU3AIMAX U
MIPOEKTaX
HUTOI'O no pazdenam oucyuniumvi 104 4 8 - 92
Kontpons camoctostensHOM pabotsr (KCP)
IMpomesxyrounas arrecrarus (MKP) 0,2
Kontpons 3,8
O061as TpyI0eMKOCTb 110 JUCIUIUTHHE 108

[Mpumeuanne: JI — nexuun, 13 — npaktuyeckue 3ansatust / cemuHapslJIP — maboparopHbie
3ansaTus, CPC — camocrositensHast paboTa CTyeHTa




2.3 Conep:xanue pa3aesioB (TeM) TUCHUTLTHHBI
2.3.1 3aHaTus JeKIMOHHOI'0 THUIIA.

dopma
Ne | HaumenoBaHue paszena (TeMbl) Coneprxanue pazzena (Tembl) TEKYIIIETO

KOHTPOJISA
1 2 3 4

1 | oustwue, teopernyeckue | [lonstue,  Teopernueckue  OCHOBBI, | OOCyxkIeHUe
OCHOBBI, METOJIBbI | METOIbI OPraHU3aLMOHHOIO | JAMCKYCCHOHH
OpraHU3al[MIOHHOIO IUIAaHUPOBAHUS, IPOEKTUPOBAHUS CUCTEM | BIX BOIIPOCOB
[JITAHUPOBAHUS, ynpasieausi. PCA. @CTA. CucreMHbli
IIPOEKTUPOBAHUS cucreM | meroA. Buasl nnanos. CTparerudyeckue u
yhpaBieHus. Buapl 1uiaHoOB. | TakTMyeckue — miuaHbel.  KajenpapHoe
OcHoBHbIE HOJXO/IbI K | imaHupoBaHue. OCHOBHBIE NOJIXOIbl K
OCYILIECTBIICHUIO OCYILECTBIICHUIO OpraHU3alMOHHBIX
OpraHU3alMOHHBIX U3MEHEHU. | n3MeHennd. [IpoexkTupoBanue OwusHec-
[IpoexTupoBanue OusHec- | mpoiecca (rHaHCOBOTO
npotecca (bMHAHCOBOTO | KOHCYJIbTUPOBAHUSI.

KOHCYJIbTHPOBAHUSI.

2 | Konnenumu pasputusi Hayku | KoHuenmuu pa3Butus Hayku ynpasieHus | OOcyxaenue
yIpaBJIEHUs]  [IEPCOHATIOM [IEPCOHAJIOM: YIPABJICHUE IEPCOHAIIOM, | JTUCKYCCHOHH
Cucrema U (GYHKIUU. | YeTTOBEYECKUMH pecypcamu, | bIX BOIPOCOB
Kanposas NOJMWTHKA. | T'ymMaHu3auus  Tpyaa. Ilonartue o
Crpareruueckoe yIpaBlIEHUE | MEXaHU3ME yIpaBieHus opranuzanueid. Cym-

[IEPCOHAJIOM. Pa3paboTka | HOCTh yIpaBieHHs NepcoHaioM. Poib u
crparerun YII. MccnenoBanue | 3HaueHune MPOLIECCOB yYIpaBJICHUS
cucreMbl YII Ha OCHOBE | HEpCOHAIOM. Mecro yIpaBJICHUS
CTpaTErnyecKoro aHaJM3a. | IEPCOHAJIOM B CHCTEME YIIpaBJICHUS
ITnanupoBanue norpeOHOCTH B | opranu3zanueil. OObekThl U (YHKIHUU
TIepCcoHaJIe. Teopun U | ynpaBieHuss — nepcoHaioM. llonsarue
KOHLENIUN B3aUMOJEHUCTBUSA, | KaapoBas MIOJINTHUKA, OCHOBHBIE
CTpyKTypa  IepcoHaia B | mojokeHus. OTiauuuve TNOJUTHKU U
OpraHu3aluiy, nonsAtue, | ctpareruu YII. OcHOBHbIE TOIXOABI K
MPUHLIMIIBI, METOJIbI, Mpolecc, | GOpMUPOBaAHUIO CTpaTeruu VIIL
TEXHOJIOTUU ynpasieHus: | OCHOBHbIE METOABl IJAHUPOBAHUS B
MIEPCOHAIOM (MHAHCOBBIX | YIPABIEHUU [IEPCOHAIOM, IJIAHUPOBAHUE
OpraHu3aIuii u B | YMCJICHHOCTH II€pCOHAJIA.
MHBECTHLOHHBIX MPOEKTAaXx.

3 | MapkeTuHr IepcoHaa Mapxkerunr nepconana B Poccun n3a | Ob6cyxaeHue
¢uHAHCOBBIX  OpraHuzaiuii, | pyoexom. [Tonstue otOopa, Habopa U HailMa | JUCKYCCHOHH
nonbop, otOop, HaliM U | mepcoHana. MctouHuky Habopa mepcoHana. | bIX BOIIPOCOB
ajanTamnus nepcoHana, | @uocopust CeNeKIUH U COOTBETCTBUS.
npaBuiIa BHyTpeHHero | CoBpeMeHHble KOHLENIUU U TPUHIUIBI
TPYAOBOTO pacnopsizika, | oTOopa nepcoHana. BaauaHocTs METO0B
TpeOoBaHUsI OXpaHbl Tpylda U | oTOOpA. Onenka 3¢ (HeKTUBHOCTH
MO’KapHOU 0€30macHOCTH, | pa3IMYHBIX METOJI0B 0TOOpa MepCoHaA.

JIOKaJIbHbBIE HOpMaTUBHbIE Mertoz orbopa nepcoHana 1o aHaiau3y
aKTHl, pPETrIaMEHTUPYIOIINE | 3asIBUTEIBHBIX JOKYMEHTOB. (OCHOBHBIE
pabotry mepconana. OIieHka | CrtocoObl aHaM3a. 3oHUpYyIOIIEe
IIepCoHaa, OCHOBBI | aHKETHpOBaHUeE. BerioMmorarenbHble cpeacTsa
YIPABIICHUS oOydeHweM | JUIsl BBIpAOOTKM pELIeHUs O HailiMe.
nepcoHana KoMMaHuH, | ['padornornyeckas oSKcrepTu3a: aHalu3




ompeielicHue TOTPEOHOCTH H
IUTAHOB OOYYEHUs, MPUHIIMIIBI
yIIpaBJICHUS KapbepoH.

JUYHOCTHOTO W paboyero MOpPTPETOB.
Amnanu3 pabounx nomex. CobecenoBanue:
aHaJIU3 BBIPA3UTEIBLHOCTU IOBEACHHUS.
OreHka paboyero U COIUATBHOIO TTOBEICHUSL.
I'pynnoBast muckyccus. OCoOEHHOCTH U
KpuTepun ~ oTOOopa  mepcoHasa B
(bMHAHCOBBIX OpraHu3anusx.
[loctpoeHune pestome, 3asBICHHS O
MOMCKE  KaHAuJaTa Ha  BaKaHTHYIO
JOJKHOCTh. Duiocodus hupm obracTu
MOJITOTOBKH U MOBBINICHUS KBATH(DUKALUU
niepcoHasia. 3aTparbl Ha OOy4eHHE TepcoHaa.
Br160op HacTaBHUKOB 1 00y4JaeMbIX. MeTo b1
00y4YeHHUS. Tpenunr (ToBBITIICHUE
KBaJTH(DHKAITIN) TIEpCOHAIA.
JnarHoctryeckui moAXo/ K mporpaMMam
Tpenunra. OleHKa pe3yabTaToB MOATOTOBKU
¥ TOBBIIICHHS KBanuduranuu. OneHka
SKOHOMHYECKOTO 3(dekTa. YmpaBieHHe
TaJIaHTaMA W 3HaHUSAMH. KOydWmHT Kak
METOJl caMOOOydeHuss U OO0y4YeHHs.
JlnarHocTUYECKMA TOAXOJ K OLEHKE
pe3ynbTaTuBHOCTH  Tpyna. (OCHOBHBIE
TPHHLIAIIBI OLIEHKU PE3YJBTaTUBHOCTH TPY/Ia.
MeTozb! OLIEHKH Pe3yIbTaTUBHOCTHU TPYa
CIIELIMATIMCTOB. MeToAbl OLIEHKH Tpyaa
pykoBomuTeneid. TecT Ha CTUIIL PYKOBOJICTBA
u wuHTewiekra. CaMOBBIpOKEHHE U
camoyTBepxkeHre. Kpuruueckuii anamms
METOJIOB  OIEHKH, TPHUMCHSEMBIX B
pa3IMYHBIX CTpaHaXx.

MoTtuBauus Tpyna u
CTUMYJIMPOBaHUE TIEPCOHANIA.
Cucremsl omiatsl Tpyza,
METOJbI MOTHUBAIINU,
0Cc00EHHOCTH B (PIHAHCOBBIX
OpraHu3alusix u
MO/Ipa3ICIICHUSX.
UccnenoBanme
MOTHUBAIIMOHHBIX TOTPEOHOCTEM
nepcoHana

MoTuBBl TPYIOBOH IEATEIBLHOCTH.
CBsi3p MOTHMBOB C HOTPEOHOCTSIMHU U
crumynamu. [Ipuopurerst norpedbHOCTEH B
Pa3BUTHIX 3apyOeKHBIX cTpaHax. CTpyKTypa
CHCTEMBI CTUMYJIMPOBaHus. JleHEXXHBIE U HE
JIEHE)KHbIE (POPMBI CTUMYJIMPOBAHUS TPYAA.
IIpumensiemMble CUCTEMBI OILIaThI TPYAA: B
3aBUCHMOCTH OT KBaJIM(PUKALIUH, CTaxa, 110
pe3yabTaraM AeATEeNbHOCTH, JOJKHOCTHBIE
oKJabl. IHavBUTyamm3anys OruiaTel Tpya.
Ormnatsl B hopMe «ydacTue B JOXOax».
Cucrembl npeMupoBaHus. [ MOKMe cucTeMbl
yuactusi.  CHUCTEMBI  KOJUIEKTUBHOIO
npemupoBaHusi. CTUMyIUpOBaHUE TPyJa
YIIPaBIEHYECKOTO IepcoHaa u
pykoBoauTene. [TpakTrka MmaTepruaibHOTO
CTUMYJIUPOBaHMs HanboJIee TalaHTINBbIX

pabOTHHKOB. OpraHu3aioHHOe
CTUMYJIMPOBHUE Tpyza. Dopmel
CTUMYJIMPOBaHUS VHHOBALIMOHHON

JACATCIIBHOCTH TI€PCOHAJIA. AMepI/IKaHCKaSI

Ob6cyxnenue
JTUCKYCCHOHH
BIX BOITPOCOB




oOpa3zoBaHusi (POHJIOB CTHUMYJIUPOBAHUS.
OcobeHHOCTH OTIaTHl TPya pabOTHUKOB
(bMHAHCOBBIX HOJpa3ieIeHu i u
npennpusatiii. Orara B 3aBUCUMOCTH OT
pa3MepoB NPUOBLIN.

Opranuszanuu Tpyaa
MepCOHaa, yCJIOBUS TPy U

opranusanus pabouero Mecra.

HccnenoBanue opraHu3aiium
pabodero mecra.
[TnanupoBaHue Tpyaa
nepcoHaa

OcHoBHbIE HaIPaBJICHUS
COBEpPILLIEHCTBOBAHMSI OpraHU3aluu Tpya
paboTHHKa. MeToIbl M MIPUEMBI TpPYIa.

VYcnosust Tpyaa. Opranusanus padodero
Mmecra. Opranu3zanys pabo4ero BpeMeHH:

CYTO4YHOE, HEZEIIBbHOE, MECSAYHOE.
Opranuszanus U BHUIBl YCIOBHH Tpyna
IIEPCOHAIA: MHKPOKIMAT, CaHUTapHO-

TUCHUYECKHE, TMCUXO0-(DU3NOTOTHIECKIE,
COLMAILHO-TICUX OJIOTHYSCKHE,
acrerndeckue. [[oHsTHE TIIaHUPOBAHMS.
Bupl mitanoB. PazpaboTtka riaHoB

OO6cyxnenue
JIMCKYCCUOHH
BIX BOIIPOCOB

OcHOBBI IpyNIOBOI Teopun  ympaBnenuss  koH¢puukramu, | OOcyxaeHue
JUHAMMKH, BUIBI 1 METOJIbI METOABl  pa3pelieHuss  KOH(IMKTOB: | TUCKYCCHOHH
yIpaBiieHus: KOH()IUKTaMU OpraHU3allMOHHBIE,  IICUXOJIOTMYECKHE. | BIX BOIIPOCOB
nepcoHasia B (PMHAHCOBBIX MexdyHKIIMOHAIbHBIE KOH(JIUKTBI.
opraHu3anusx. Y4yactue @yHKIMKA [EepCcoHaNa IO  PA3BUTHUIO
IIEPCOHAJIAa B Pa3BUTUHU OpraHu3aluu: UCCIIEIOBAHMS,
OpraHM3aLyu. pa3paboTka, co3JaHWE€ ¥  BBEICHHE
Opranu3annoHHas KyJbTypa: HoBuecTB. HoBoBBeneHus: OOHOBIEHUE
METO/]Ibl TUATHOCTUKU U MIPOYKIIUH, COBEPILIECHCTBOBAHKE
(dbopMupoBaHus. TEXHUKU " TEXHOJIOTUH,

OpraHu3alloHHble HOBOBBeAeHMs. OTOOp

MIPETEH/IEHTOB JUIsl ydacTusi B paboTe 1o

Pa3BUTHIO OpraHu3alNu. Turnbr

OpPraHM3alMOHHOM KyJIBTYpbl. MeTomsl

JUArHOCTHKU: IICUXOJIOTMYECKHE,

COLIMOJIOTHYECKHE. dopmupoBaHue

OPIKYJIbTYpBl: METOJIbI 1 MEPOIIPUSATHSL.
OcHOBBI koMaHaHoro | [lonarne koMaHabpl, 4HMCIEHHOCTH U | OOcyxkaeHue
MEHEDKMEHTA, coctaB KoMmaHJpl. OTOOp B KOMaHAy. | AMCKYCCHOHH
KOMaH1000pa3oBaHusl, Texnonorus MECOYHBIX YacoB. | BIX BOMPOCOB
JIUIEpPCTBA Ku3HeHHbII 1UKIT KoMaHIbl. OCHOBBI

yIOpaBJI€HUs KOMAHJOM: IUIAHWPOBAHUE,

OpraHM3alysl, MOTUBALUs, KOHTPOJIb.

Pacnipenenenue posneii u 00s3aHHOCTEH B

KoMmaHax. Teopuu u BUJIbI IMAEPCTBA.
OcHoBbl U BUABl J1€n0BbIX | OCHOBHBIE HanpasieHusa | OOcyxaeHue
KOMMYHUKAIMH nepcoHala, | COBEPIICHCTBOBAHMS OpTraHU3allMu TpyJa | AJUCKYCCHOHH
KOMMYHHKAIlMOHHBIC paboTHuka. MeTonbl M TpHUEMBbI TpyAa. | bIX BOIIPOCOB

TEXHOJIOTHH, MOJIEIIN, METOMBI,
KOHTpPOJIb
KOMMYHHKAIUI B (PMHAHCOBBIX

ylpaBlieHHe |

opranu3anusax U NpOCKTax

VYcenosust Tpyna. Opranuszanus padoyero
Mmecta. Opranuzaiusi pabodero BpeMeHH:
CYTOUHOE, HeZIeNIbHOE, MECSYHOE.
Opranu3zanus yclioBui Tpyza epcoHaa.




2.3.2 3aHATHSI CEMUHAPCKOI0 THIA

H T N dopma

No auMEHOBaHHUE pa3zeiia €MaTUKA IPAKTUYECKUX 3aHATUI TeKyIero

(TempI) (ceMuHapoB)
KOHTPOJIS

1 2 3 4

1 | Ilousarue, teopernueckue | Cucrema u byHKIIUU VII. | Konmponvhosie
OCHOBBI, metonsl | [IpoextupoBanne  ormena  YII  u | gonpoce,
OpPraHU3alMIOHHOIO DUHAHCOBOTO KOHCYJIbTUPOBAHUS UHOUBUOYATLHO
IJIAHUPOBAHUS, e zadanue
MIPOEKTUPOBAHUS CUCTEM
ynpasieHus. Buael miaHoB.

OcHOBHBIE  TOAXOIBI K
OCYIIECTBIICHUIO
OpraHU3aI[MOHHBIX
WU3MEHEHUH.
[IpoexTupoBanue  Ou3HEC-
nporecca ¢dbuHaHCOBOTO
KOHCYJIbTUPOBAHMSL.

2 | Konnenuuu passutus Hayku | Kagposas nonutuka. Crpartermueckoe | O0cydicoenue

YIPABIEHUs TIEPCOHAIOM yIpaBjeHue MepcoHanoMm. PaspaboTka OUCKYCCUOHHDL
Cucrema 51 (GyHKUMU. | CTpaTeruu VII. [ImannpoBanue X 6onpocos
Kanposas MOJUTHKA. | MOTpeOHOCTH B nepconane. [locrpoenue
Crparernyeckoe CTpaTeruy YIpaBJICHUS MEPCOHAIOM U
yIpaBJIE€HUE  NEPCOHAIIOM. | €€ OCHOBHBIX COJIepKaTENbHBIX
Pazpabotka crparerun YII. | snmemenTtoB.  Pemenme  3amad 1o
Hccnenosanue cucremsl YII | muanupoBanuto HEOOXOIUMOH
Ha OCHOBE CTPAaTErMuecKOro | YMCIEHHOCTH IepcoHaja
aHaJu3a. [1nannpoBanue
MOTPEOHOCTU B MEPCOHAJIE.
Teopun U KOHIENIHUU
B3aWMO/JICVCTBUS, CTPYKTypa
MepcoHalla B OpraHU3alluH,
TIOHSTHE, MIPUHIIMIIHI,
METO/IbI, nporece,
TEXHOJIOTUU yIpaBJICHUS
nepcoHaoM  (PMHAHCOBBIX
OpraHu3aIuin 51 B
WHBECTUIIMOHHBIX IPOEKTaX,
Ou3Hec-TIpoliecchl B cdepe
YIpaBJIEHUS] IEPCOHATIOM.

3 | MapkeTHHT nepcoHana MapkeTusr nepconana. Meroauueckue | Konmponshvie

(MHAHCOBBIX OpPraHM3alMii, | M TPAaKTUYECKHE  OCHOBBI  oTOOpa | 80MPOChL

. npaKmuyecKkas
nox6op, oréop, HaliM U repcoHaia, HMCTOYHHUKHU Habopa patoma
ajanranus nepcoHana, MepcoHara. [Toctpoenue
MpaBujia BHYTPEHHETO poQeccCHOrpaMMBl. [Toctpoenue
TPYAOBOTO pacropsiKa, pe3tome, CV. [TpoBenenue

TpeOoBaHUs OXpaHbI TPyJa U
MoKapHOW O€30MacHOCTH,
JIOKaJIbHBIE HOPMATUBHbBIE
aKThI, PETJIAMEHTHUPYIOIINE
paboty nepconana. OreHka
MepCOHaNa, OCHOBHI
yIpaBjieHUs] 00ydeHHEM

rpadoJIOTHUECKON IKCHEPTU3BI MTOUepKa
IIpH 0TOOpE MepcoHaa.

Iloaroroska " MOBBIIIICHNE
kBanuukanuu mepconana. CHCTEMBI
oOyuyenus. IlmanupoBanue oOyueHHS.
Omnpenenenne moTpeOHOCTEH B
o0OyueHuu, MIOCTPOEHHE 1aHa




MepcoHala KOMIAHUM,
orpeJiesIeHue MOTPEOHOCTH
Y TJIAaHOB OOyYeHUs,
MIPUHIIMITH YIIPABICHHUS
Kapbepou

00y4YeHHSL.

VYupasnenue kappepoil. Iloctpoenue
JIMYHOTO KapbepHOIO IUIaHA.
dopmupoBaHuE KaIpoBOIO pe3epBa.

Amnanu3 kapbepbl pabOTHHKA.

MotuBanus Tpyaa u MotuBanusi TpyJa0BOH NESITEIBHOCTH U Obcyacoenue
CTHUMY/IIpOBAHME [IEPCOHANA. | CHCTEMa  CTUMYJIMPOBAHUS — Tpyja. | QUCKYCCUOnHbI
CucreMsl OIUIaTHI TPYAAQ, Cucrempl omgatel  Tpyda, METOMAbI X 6onpocos
METO/Ibl MOTUBALIUH, MOTHBAIIHH, 0COOEHHOCTH B
0COOEHHOCTH B (PMHAHCOBBIX | OpraHU3ALMUSAX. [Toctpoenue
OpraHu3alusIX u MOTHBAIIHOHHOTO TPOGWIs W aHAIU3
MOJIPA3/ICICHUSX. TUIIOJIOTUH MOTHBALIHU.
HccnenoBanue Amnanu3 u oneHka paboThl epcoHaia B
MOTHBAIIMOHHBIX opranmuzanusax. [locrpoenue kpurepues
OoTpeOHOCTEN epcoHana OLIEHKU JEATENbHOCTH (DPUHAHCOBOTO

IIepCOHAJIA IS LIEJIEW CTUMYJIMPOBAHUS.
Opranuszaunuu Tpyaa Opranuzauuu Tpyaa nepconana, | Konmponvhole
HepCoHala, yCJAOBHA TPyJa M | YCJIOBHS — Tpyaa W opranmsaius | 60POcel
opranmzaius paboyero pabouero Mmecra. [IpoBenenue anamuza Zgggﬁlueqecme
Mmecta. MccnenoBanue OpraHu3anuu pabouero MecTa.
opranuzaiuu pabodero Pa3paboTka niaaHoB.
MecTa.
[InanupoBanue Tpyna
nepcoHana
OCHOBBI FpyNIIOBOA [IpoBenenue IUarHOCTHKU | [Ipakmuyeckoe
JTUHAMUKY, BUJbI U METOIBl | OPraHU3aIlMOHHON KYIbTYpHI. 3a0anue
yIpaBiieHUs] KOHQIHUKTaMH
nepcoHana B (PMHAHCOBBIX
OpraHu3anusax. Y4acTue
MepcoHalla B pa3BUTHHU
OpraHu3aIuH.
OpranuzanuoHHas
KYJIbTypa: METOJIbI
JTUArHOCTUKH U
(dhopMHUpOBaHUSL.
OcHoBBI koMmaHaHoro | PaspaboTka koMaHIHOM cTpaTeruu Konumponvnvie
MCEHCEI)KMECHTA, 60ONpOCH,
KOMaH1000pa30oBaHus, UHOUBUOYATLHO
JMACPCTBA e 3aoanue
OcuoBbl 1 BHIBI Jed0BBIX | [IpoBenenwue urpsel nenoBas Oecena Konmpononwie
KOMMYHHKAIMH TIEPCOHAA, 60NpoChl,
KOMMYHHUKaIlMOHHbIE UHOUSLOYATEHO

e 3aoauue

TEXHOJIOTHUH, MO/JIENH,
METOJIbl,  YIpaBlIEHHE H

KOHTpOJIb KOMMYHHUKaluil B
(MHAHCOBBIX OpraHU3aLUAX
Y ITPOEKTAX

[Tpumeuanue: pacuetHo-rpaduyeckoe 3ananue (PI'3), nanucanue pedepara (P), scce

(9), komnokBuyMm (K), Tectuposanue (T) u T.1.

2.3.3 JlaGopaTopHble 3aHATHA




JlaGopaTopHbIe 3aHATHS HE TIPEyCMOTPEHBI.

2.3.4 TlpumepHasi TeMaTHKa KypcoBbIX pador. KypcoBbie paboTbl (IIPOEKTHI) HE

MIPETyCMOTPEHBI.

2.4 TlepeyeHb y4eOHO-METOAMYECKOT0 o0eceyeHusi JAJIsi CAMOCTOATEIbHON padoThl
o0yuyaumuxcsi Mo JUCHUILINHE (MOIYJIIO)

Ne Bung CPC

[Tepeuenp yueOHO-METOANYECKOTO 0OECIICYSHHUS JUCIUIIIHHEI
T10 BBITOJIHEHHIO CAMOCTOSTENILHOM pabOTHI

1 | 3aHsaTHs TIEKIIUOHHOTO U
CEMHHAPCKOT'0 THIIA

Metoauyeckue ykazaHus s MOATOTOBKM K  3aHATUSM
JICKHMOHHOT'O 1 CCMHUHAPCKOTO THIIA. YTBep)KI[eHLI Ha 3accJaHuun
Cosera skoHommueckoro ¢akyiapreta GI'BOY BO «Kyol'Y».
ITporokon Ne 1 or 30 amrycra 2018 roma.. Pexxum mocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

2 ITonroroBka scce,
pedepatos,
WH/IUBU Ty TBHBIX
3aJaHuMN.

Metoauyeckue ykazaHus s TOATOTOBKU 3cce, pedeparos,
KypcOBBIX paboT. VYTBepkaeHol Ha 3acenanun CoBeral
sxkoHommuueckoro akynsrera PI'BOY BO «Ky6I'Y». IIporokon
Ne 1 or 30 aBrycra 2018 roma.. Pexum pocryna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

3 Brmmonuenue
CaMOCTOSITEIILHOU
paboThI 00yUaArOIIHXCS

MeTtoauyeckie YKa3aHWsi IO BBITOJHCHHIO CaMOCTOSITEIbHOMN
paboTel oOydaromuxcs. YTBepKIeHb Ha 3acefmanuu Coera
sxkoHommuueckoro akynsrera PI'BOY BO «Ky6I'Y». IIporokomn
Ne 1 or 30 aerycra 2018 roma. Pexum mocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

4 | BellloyiHEHUE pacyeTHO-
rpaguYecKux 3aJaHui

Metoauyeckue — yka3aHUS 110 BBIIIOJHEHUIO  pacueTHoO-
rpadudeckux 3anaHuil. YTBepxkIeHsl Ha 3acenaHuu CoBetal
skoHOMHuecKoro ¢gakynbrera PI'bOY BO «Ky6I'Y». [IpoTokon
Ne 1 or 30 asrycra 2018 roma.. Pexum nocryna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

5 |VMHTEepaKkTUBHBIE METOIBI
oOyueHus

MCTOI[I/ILIGCKI/IG YKa3aHusia 110 HHTCPAaKTUBHBIM METOdaM
oOyueHus. YTBepKIeHbI Ha 3aceqanun CoBeTa IKOHOMHUYECKOTO
¢dakymprera ®I'BOY BO «KyoI'Y». IIpotokom Ne 1 ot 30
aBrycra 2018 roja. Pexum J0CTyna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Y4eOHO-METOANUECKIE

MaTepuaibl JUIsl CaMOCTOSITENIbHON padOThl 00ydaroImUXCs U3

qHcia UHBAIMJIOB U JIMII C OTPaHMUYEHHBIMH BO3MOXKHOCTAMU 3710poBbs (OB3) npenocTaBnstoTcs
B (hopmax, aJanTUPOBAHHBIX K OTPAHUUYEHUSAM UX 30POBBS U BOCIIPUATHS UHPOPMALINH:

Jli U1 ¢ HapyIIEeHUAMU 3pEHHUS:

—B [1€4aTHON (OpMe YBEIUYEHHBIM LIPUPTOM,

— B (hopMe AIIeKTPOHHOT'0 IOKYMEHTa,

— B opme ayauocaiina,

— B meyaTHo (opme Ha si3bike bpaiins.
Jlns an ¢ HapyIeHnusIMH cityXa:

— B IIe4aTHOU opme,

— B (hopMe AIIeKTPOHHOTO IOKYMEHTA.
JUist UL ¢ HapyIeHUsIMU OTIOPHO-/IBUTATENIBHOTO arlapara:

— B IIe4aTHOU opme,

— B (hopMe AIIeKTPOHHOT'0 IOKYMEHTa,
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— B (hopme aynuodaiina.
JlaHHBIA TIepeueHh MOXET OBITh KOHKPETH3HMPOBAH B 3aBUCUMOCTH OT KOHTHHICHTA
00y4arouxcsl.

3. OoOpa3oBaTe/ibHble TEXHOJOTHMU, NMPUMeEHsieMble NMPH OCBOEHUH THCIHUIIHHBI
(MmomxyJis)

B Xome wu3ydeHMS JOUCHUIUIMHBI TPEIYCMOTPEHO HCIIOJIb30BAHHE  CIICIYIOIIUX
00pa3oBaTeNbHBIX TEXHOJIOTHH: JIEKIIMH, CEMUHAPCKUE W MPAKTHYECKUE 3aHSTHS, MOJITOTOBKA

IIMCBMCHHBIX aHAJIMTHYCCKHUX pa60T, CaMOCTOATCIbHaA pa60Ta CTYACHTOB.

KoMmieTeHTHOCTHEBIN moaxoJ B paMKax IMpenoaaBaHUA JUCHUINIMHBI PCaIU3yCTCA B
WCIOJIb30BAHUU HMHTEPAKTUBHBIX TEXHOJIOTUH M AKTUBHBIX METOJOB (pa30opa KOHKPETHBIX
CUTyalluld, aHaJM3a CHUTYAallMOHHBIX 3a/a4y, MHBIX (OPM) B COUYETAHUU C BHEAYAUTOPHOMN
paboToii.

NudopmaniioHHble  TEXHOJOTHH, NPUMEHSEMbIE TPU U3YYEHUU  JTUCHUTLIIUHBIL:
HUCIIOJIL30BaHUE UH(POPMAITMOHHBIX pecypcoB, JIOCTYITHBIX B UH(OPMAITMOHHO-
TEJICKOMMYHUKAIMOHHOW ceT HTEepHET.

AI[al'ITI/IBHBIe O6pa30BaTeJ'ILHLIC TEXHOJIOTHH, ITIPUMCHACMBIC ITPU N3YYCHHUU JUCHUTIIINHBI
— i Jh € OrpaHMYCHHBIMH BO3MOXKHOCTAMHU 300POBbA MPEAYCMOTPCHA OpraHu3alus
KOHCy.HI)TaIII/If/i C UCITIOJIb30BaAHHNEM 3H€KTpOHHOI7I IIOYTHI.

4. OueHo4YHbIe CpPeACTBA JJIsl TEKYIIero KOHTPOJISI yCIeBAeMOCTH U MPOMEKYTOYHOM
aTTecTalluH

OrneHouHble CpescTBA IpeJHa3HAuYeHbl JUIsl KOHTPOJSI M OLIEHKUM 00pa3oBaTEeNbHBIX
JOCTUKECHUM o0yyaromuxcs, OCBOMBIIUX  MporpamMmy  y4eOHOM JMCLUITITHHBI
«Oprasu3alnoHHOE TUIAHUPOBAHUE U YIIPABIICHUE [IEPCOHATIOM).

OneHouHBIE CPECTBA BKIOYAIOT KOHTPOJIbHBIE MaTepUaIIbl UIsl TPOBEIECHUS TEKYIIero
KOHTPOJIsi B (opMe MpaKTHUYECKUX 33JaHUil U NPOMEXKYTOYHON arTTectanmmu B (opme
BOIIPOCOB U 3a/laHUM K 3a4eTy.

CTpyKTypa OLIEHOYHBIX CPEJICTB JJIfl TEKYLIeH U MPOMEeKYTOYHOM aTTecTAlNu

Konn HanmenoBanneoneHOYHOTO
Ne HAUMCHOBAFHE Pe3ynpratsl 06ydeHust CpeAcTBa
wn HHAMKATOpA (B cootBeTcTBUH C 1. 1.4) Tekymmit Hpomexyroun
(B COOTBETCTBHHU C as aTTecTanus
KOHTPOJIb
m. 1.4)
NYK-3.1. 3HaeT TEOpPHH, METOMABI, TEXHOJOTHH KOMaHIHOTO | Muousudyan | Bonpoc Ha
IlonnmaeT W 3HAeT | MEHEKMEHTA u KOMaH/I000pa30BaHUs, | bHOe 3ayeme 36-38
0COOEHHOCTH OpraHu3aIuio pabOThl KOMAHIBI, JTUIEPCTBA 3adanue
¢dopmupoBaHus W | 3HAaET OCHOBBI (POPMUPOBAHUSI KOMAHJ OT IPOLELYp
PYKOBOACTBA nogbopa um orbopa B KoMaHny, (DOPMHUPOBAHUS
KOMaHJI0H 1eJIeH, CTpaTerny yrpasJeHus JI0 COPOBOXKICHUS U
JIOKyMEHTHPOBAHHMS JAESTEILHOCTH KOMaH IbI
YMeer  NPUMEHSATh  METOABl  IUIAaHUPOBAHWH,
1 OpraHu3ally, KOOpAWHAINN u KOHTPOJIS
JIeATeIbHOCTH KOMaH[| JUTSE JOCTHIKSHUSI
MOCTABJICHHOM LeNM, WCIOJb3Ysl  HECTaHIapTHOE
MBIIIUICHUE
YMmeer onpenensTh ONTUMAJbHYIO YHCICHHOCTb
KOMaHJ, pa3pabaTbiBaTh KOMAHJHYIO CTpaTeruio,
UCIIONB30BaTh  IUIAHBI, METOABl MOTHBAlUH U
KOHTpOJISL  Is JOCTIDKEHUSI  TUIAaHUPYEMBIX
PE3yJbTaToB, MPOSIBIATH JIHJIEPCKUE KauecTBa




CrnocoOeH kK ()OPMHUPOBAHUIO KOMaH[ pPasIMYHBIMHU
TEXHOJIOTHSIMH, (hopMHpOBaHUIO KOMaH/IHOM
CTpaTerMd C  BBICOKMM  ypPOBHEM  JIMYHOH
OTBETCTBEHHOCTH W CaMOCTOSITEIBHOCTH  JJISt
pELICHUsI TIOCTaBJICHHBIX 3a/1ad MPOQEeCCHOHATbHON
JEATETbHOCTH

Hcnonp3yeT  OTAENBHBIC  HAaBBIKM  YIIPABICHHS
KOMaHJI0M: IUTaHUPOBAHMUS, MOTHBALUH U
OpraHU3aIi KOMAaHJHOTO B3aMMOJAEHCTBHSI Ha BCEX
JTanax *HU3HEHHOTO ITUKJIa KOMaH]

NYK-3.2. 3HaeT TEOpUHU, METOAbI, TEXHOJIOTUH KOMAaHIHOTO | Muousudyan | Bonpoc na
OpranmsyeT paboTy | MeHeIKMEHTa u KOMaH/I000pa30BaHus, | bHOE 3aueme 36-38
KOMaH/Ibl U | OpraHu3anuio paboThl KOMaHIIbI, IUJEPCTBA 3adanue,
obecrieunBaeT 3HaeT 0CHOBBI (POPMHUPOBAHUS KOMaH] OT IPOLELYP | 60npoCh
pa3paboTky nogbopa M orbopa B KoMmaHny, (opmupoBaHus | onpoca
KOMaHTHOU ILeTIeH, CTPATETHH YIPABICHUS 10 CONPOBOXICHUSA U
CTpaTerun U | TOKYMEHTHPOBAHUS NEATEILHOCTH KOMaHIbI
BBITIOJTHEHUS YMeeT  OpPUMEHSATH  METOABl  IIAHUPOBAHMWH,
TIOCTaBJICHHBIX OpraHu3aluy, KOOPJIUHAIIH " KOHTPOJIS
3amad JIeSITeIbHOCTH KOMaH]{ ULt JOCTHKEHHUS
MOCTABJICHHON MeNH, WCHONB3Ysl HECTaHAapTHOE
MBIIIUICHUE
YMeeT ompenensTb  ONTHMAIbHYIO YHCIEHHOCTh
KOMaHJ, pa3pabaTbiBaTh KOMaHIHYIO CTpaTeruio,
UCIIONB30BaTh  IUIAHBI, METOABl MOTHBAlUH U
KOHTpOJISL  JJIA JOCTIDKCHUSI  TUIAaHUPYEMBIX
PE3yJIBTATOB, MPOSIBIISATH JTHICPCKHE KadecTBa
Crnioco6eH Kk (OpPMUPOBAHUIO KOMAHZ Pa3IHIHBIMU
TEXHOJIOTHSIMH, (OpPMHUPOBAHHIO KOMaHJHOH
CTpaTerHdl  C BBICOKAM  YPOBHEM  JIMYHOH
OTBETCTBEHHOCTH M CaMOCTOSITEJIbHOCTH ISl
peLICHUsI TOCTABJICHHBIX 33/1a4 MPO(eCcCHOHANTEHON
JIeATEIbHOCTH
Hcronb3yeT  OTAENbHBIE  HAaBBIKM  YNPABICHHA
KOMaHJI0M: TUIAHUPOBAHUS, MOTHBALIUH u
OpraHM3alii KOMaH/JIHOTO B3aMMOJICHCTBHS Ha BCEX
dTanax )KU3HEHHOTO IIMKJIa KOMaH/1
UIIK-2.1. 3HaeT OCHOBHI B3aWMOJCHCTBUS  CTPYKTYPHBIX | Muousudyan | Bonpoc Ha
JHemoHCcTpHpYET MOZpa3/ieNIeHU TIPY TUTAHUPOBAaHUU MEPONPUSTHH, | bHOe saueme 32, 34-
CIOCOOHOCTD AQHAJIMTHYECKOTO OOOCHOBAaHWS MPOEKTUPOBAHMSA | 3a0aHue 35
TOTOBUTH npouecca GUHAHCOBOTO KOHCYJIbTHPOBAHHUS 80MPOCH
AHAJIUTUYECKOE onpoca
000CHOBaHHE
BBIOOpa
(MHAHCOBBIX
WHCTPYMEHTOB U
TIPOBOJIUTH
KOHCYIIBTAIlUK  TIO
LINPOKOMY CIEKTPY
(DMHAHCOBBIX YCIIyT
YMeeT  ompenenAaTh  ONTHMalbHBIE  CrOcoObl, | Mnousudyan | Bonpoc na
TUIAHUPOBATh MEPOTIPHUSTHS obecrieueHus: | bHoe saueme 32
B3aUMOJICHCTBUSI CTPYKTYPHBIX IOJApa3JeNieHnil 1o | sadanue
HMIMPOKOMY  CHEKTpY  (PMHAHCOBOTO  CEpBUCA | 8OMPOCHL
OpraHu3alyu onpoca
CrnocoOeH K OTHeNnbHBIM HaBbIKaM obecrieueHust | Muousudyan | Bonpoc na
B3aUMOJICHCTBUSI  CTPYKTYPHBIX  TMOJpa3ACiCHUN | bHoe 3ayeme34-35
OpraHM3allid B  IUIAHUPOBAHWM  HOBBIMICHUS | 3a0aHue

KayecTBa U IpU  OpPraHU3alUd  COBMECTHOU
JIeSITeIFHOCTH (DMHAHCOBOTO CepBUCa




UIIK-3.1. 3HaeT  TEOpEeTHUUECKUE OCHOBBI ynpasnenust | Muousudyan | Bonpoc Ha
JemoHcTpHpyeT MePCOHAIIOM, MPOEKTHPOBAHMSI, OpraHu3aluu, | bHoe saueme 1-3,
CHOCOOHOCTH SKOHOMHMKH,  OXpaHbl,  0e30macHoCTH  Tpyna, | 3adanue 24-25, 34-35
TOTOBHTH TPYJOBOrO  pacropsjika, periiaMeHTHPOBAHUS,
AHAJTUTHYECKOE HOPMAaTHBHOT'O JIOKYMEHTAI[HOHHOTO
obocHOBaHME COIIPOBOXKICHUS paboTHI repcoHana pu
CJICIIOK OCYIIECTBICHUN (PUHAHCOBOTO KOHCYJIbTUPOBAHHUS
KOPIIOPaTHBHOTO 3HaeT BB, METOJABI, TEOPETUYECKUE OCHOBBI
KpPEAWTOBAaHUS W | OpraHM3aliu u YIIpaBICHUS MOTHBAIUEH
TIPOBOJIUTh NepcoHaja, OCHOBBI OpraHW3allMy, IUIaHUPOBAHMS,
KOHCYJIbTHPOBaHHE | pa3paboTKH, aHanM3a s¢dexTrBHOCTH,
pyKoBoauTENCH JIOKYMEHTAI[IOHHOTO CONPOBOXKICHUS  HPOrpamMm
Pa3IMUHBIX JOSUTBHOCTH ~ JUIL  TIPOJBHIKCHHS porpamm
ypoBHel KOPIOPAaTHUBHOTO KPEIUTOBAHMUS
YMeeT  ompeaeniTh  ONTHUMAalbHBIE  BapHUaHTHI
MPOCKTUPOBAHHS M OPraHU3ally OCYIIECTBICHUS
npotecca GUHAHCOBOTO KOHCYJIbTHPOBAHHUS
Ymeer OpraHU30BbIBATH B3aMMO/ICHCTBHE
nozpaszieiieHuii  ()MHAHCOBOW  OpraHU3alUK 110
BOIPOCAM COMPOBOXKICHHS JIeATEILHOCTH,
YIPaBICHHUIO U aHAIN3Y MOTHBAIMH M OILIATHI TPY/Aa
MepcoHaja u pa3pabaTbiBaTh OCHOBHBIE JOKYMEHTBI
[0 OPraHM3aliid W PErjaMeHTUPOBAHHIO PAOOTHI U
CHCTEM MOTHBAIMH, JIOSUTbHOCTH TIEPCOHAIA C IO
obecrieueHus 3PPEKTUBHOCTH JACATESIHHOCTH
BHaHeeT OTACJIbHBIMU HaBbIKaMU MPOCKTUPOBAHUA U
OpraHu3anuu CUCTEM MOTHUBAIIUN U OCYIICCTBIICHUSA
npolecca KOHCYJIbTHPOBAHHMS
Criocoben K HaBBIKaM pa3paboTku
JIOKYMEHTAI[HOHHOTO obecrieueHus paboTsl
MepcoHaia, pa3pabOTKH JIOKAIbHBIX JOKYMEHTOB H
obecrieueHnsl B3aUMOJICUCTBUS MOJPA3ACICHUI 110
BOIMPOCAM MOTHBAIIMOHHBIX M MPOTPAaMM JIOSUITBHOCTH
npu  (HUHAHCOBOM  KOHCYJIBTHPOBAaHHH  JUIS
JIOCTHKEHUSI [IeJIei OpraHu3aIun
HNIIK-3.2. 3HaeT  TEOpEeTHUECKHE OCHOBBI ynpasienus: | Mnousudyan | Bonpoc na
Amnanusupyer MEPCOHAIIOM, MPOEKTHPOBAHMSI, OpraHu3alliu, | bHoe 3aueme 24,25
MOTHBAIIMOHHbIE 9KOHOMHKH,  OXpaHbl,  0E30MaCHOCTH  TPyHa, | 3adanue
pOrpaMMbl U | TPYJIOBOTO  PACIOPSIKA, periiaMeHTHPOBAHUS,
pOrpaMMbl HOPMAaTHBHOT'O JIOKYMEHTAI[HOHHOTO
JIOSUTLHOCTH ~ TIPU | COTPOBOXKICHHS paboTHI nepcoHaa npu
MPOJIBHKEHUU OCYIIECTBIICHUH (PUHAHCOBOTO KOHCYJIbTUPOBAHHS
mporpamMm 3HaeT BHIbI, METOJbl, TEOPETUYECKUE OCHOBBI
KOPIIOPaTHBHOT'O OpraHu3aluu u YIIpaBJieHUs MOTHBaLUEH
KPEIUTOBAHUS MepcoHaja, OCHOBBI OpPraHW3allvy, IUIaHUPOBAHMS,
pa3paboTku, aHaIM3a a¢dexTrBHOCTH,
JOKYMEHTAIMOHHOT'O COIIPOBOXKICHUA InporpaMm
JOSUTBHOCTH ~ JUISL  TIPOJBIIKEHHS porpaMm
KOPIOPaTHBHOTO KPEIUTOBAHUS
Ywmeer OIIPEACIIATH OIITUMAJIbHBIC BapuaHTbI

MNPOCKTUPOBAHUA W OpTraHu3aluu OCYHICCTBJICHUSA
npouecca (bI/IHaHCOBOFO KOHCYJIbTUPOBAHUSA

Ymeer OpraHU30BBIBATh B3aUMO/JICHCTBHE
nojipa3ieicHnii  (MHAHCOBOW  OpraHU3alUU IO
BOIIpOCaM CONPOBOKJIEHUS JIESATENBHOCTH,

YIPaBJICHUIO M aHAIN3Y MOTHBAIUH U OIUIATHI TPYIa
MepCOHaNa U pa3pabaThIBaTh OCHOBHBIC JOKYMCHTBI
IO opraHu3alvu U PEriIaMCHTHPOBAHUIO pa6OTBI n
CHCTEM MOTHBAIMH, JIOSUTbHOCTH TIEPCOHAIA C IIEIIbI0
obecrieuernst 3G HEKTUBHOCTH ACSITETLHOCTH
BnazleeT OTACJIBbHBIMH HaBBIKAMH ITPOCKTUPOBAHUA U
OpTraHU3AIMH CUCTEM MOTHBAIIUU U OCYIICCTBICHHS
mpoliecca KOHCYIbTHPOBAHUS




Cnocoben K HaBbIKaM pa3paboTku
JIOKyMEHTAIMOHHOTO oOecrieueHust paboThI
MepcoHana, pa3pabOoTKH JIOKANbHBIX JOKYMEHTOB H
obecrieyeHNsT B3aUMOICHCTBHUS MOIPA3IEICHUN O
BOIIPOCAM MOTHBALIMOHHBIX W IPOTPAMM JIOSUTEHOCTH
npu (huHAHCOBOM KOHCYJIbTHPOBAHIH IS
JIOCTIDKEHUS LIeJIel OpraHu3aun

UIIK-4.1.
[Ipumenser

METOIBI
(uHAHCOBOTO
IUIAHUPOBAaHUSA WU
KOHCYJIbTHPOBaHHS

3Haer TeopuHy, KOHLICNINH, METOJIbI
OpraHU3allMOHHBIX  M3MEHEHMM U  TPYNIOBOMI
JMHAMHKH, OU3HEC-TIPOLIECCHI YIpaBICHUSA
MIEPCOHAIIOM, MOTHBALMM, KOMAaHIHOTO |
KOMMYHHUKAIlUOHHOTO  MEHE/DKMEHTa, JIMJEPCTBA,
yIpaBiIeHUs] KOHQIMKTAMH W HX CBSI3b  CO
CTpaTerHueCcKUMHU 3a/jadaMy OpraHU3aluu

3HaeT OCHOBBI OPraHU3AIIOHHOIO IUIAHHUPOBAHUS U
MIPOEKTUPOBAHUS, IUTAaHUPOBaHMUS  BHEJPEHUS,
pacmpezeneHde  OTBETCTBEHHOCTH B IIpoLEcce
(hPMHAHCOBOTO KOHCYJIbTHPOBAHUS

YMeeT yCTaHaBIMBATE U MOANEPKUBATH BHYTPEHHUE
" BHEIITHHE JIeTIOBBIC KOMMYHUKAIINH,
OpPTaHHM30BBIBAaTh  KOMaHIHOE  B3aHUMOJCHCTBHE,
OTIPEETATh NOTPEOHOCTH B OOY4YCHHH, MOKA3aTEIN
3¢ eKTUBHOCTH KadecTBa Tpyda IIepcoHala IUIs
pELICHUS TOCTABICHHBIX 33/1a4

Ymeer OLIEHMBAaTh  PECYpCBl MU  INPHUMEHATH
MpOIEeTypHI MPOEKTHUPOBAHUS CTPYKTYPBI,
OpraHu3alliy Mpolecca, PYKOBOAUTH Pa3pabOTKOH
IJIAHOB, PErJIaMEHTUPYIOIIUX  JOKYMEHTOB IO
()MHAHCOBOMY KOHCYJIBTUPOBAaHHIO B Pa3IMYHBIX
CUTyalusiX, BKJIro4asds HECTaHAapTHLIC

CrocoOeH K OTAENBHBIM HAaBBIKAM PYKOBOJCTBA

MPOEKTHPOBAHUEM CTPYKTYpBI, pa3paboTKoi,
COTJIACOBAHHEM JOKaJbHBIX ~ HOPMATHBHBIX
JIOKyMEHTOB (IIOJIMTHKH, PErJIaMEHTOB, IOJIOXKEHHH,
MHCTPYKLHH " Ip.), METOJIOJIOTHH n
MH(OPMAIIMOHHOTO  OOECIedYeHHuss 10  BOIpOcaM
(hMHAHCOBOT'O KOHCYJIBTHPOBAHNUS U IUTAHUPOBAHUS

I/ICHOJ'H:-?:yeT OTACJIBHBIC HABBIKW IIJIAHUPOBAHMUA,

OpraHu3anuu, MOTUBALIMU, KOHTPOJIA U KOOPAUHAIIUN
JIESITENTPHOCTH  TOApa3fefieHus MO0 (PUHAHCOBOMY
KOHCYJIBETUPOBAHUIO

Hnousuoyan
bHOE
3a0aHue

Bonpoc na
3ayeme 1-3,5,
12-24, 32, 33,
34-35,

UIIK-4.2.
HemoHcTpupyer
CIOCOOHOCTD
(dhopmupoBaTh
CTPYKTYpY
(b1HAHCOBOTO
KOHCYJIbTHPOBaHHSI
B OpraHu3aluu

3Haer TEOpHH, KOHIICTIIINH, METOBI
OPTaHM3aIIOHHBIX ~ W3MEHEHHH W  TPYIMIIOBOH
JMHAMHKH, OU3HEeC-TIPOIIEeCChHI YIIpaBIeHUS
MIEPCOHAIIOM, MOTHBAallMM, KOMaHIHOTO |
KOMMYHHUKAIIMOHHOTO MEHEKMEHTa, JIHIEPCTBa,
yIOpaBieHUs KOHQIMKTAMH U HX CBsI3b  CO
CTpaTCru4CCKUMM 3aJla4aMU OpraHu3aliuiu

3HaeT OCHOBEI OPraHru3alMOHHOI0 INIAHUPOBAHUA U
IIPOCKTUPOBAHUA, IJIaHUPOBAHU A BHCIAPCHUA,
pacmpezeneHne  OTBETCTBEHHOCTH B IIPOIIECCe
(hPMHAHCOBOTO KOHCYJILTHPOBAHUS

VYMeer ycTaHaBAMBATh U NOAAEPKUBATH BHYTPEHHUE
u BHEIIIHUE JIEJIOBBIE KOMMYHUKAIHH,
OpPraHU30BBIBATH ~ KOMAaHJHOE  B3aMMOJECHCTBHE,
OIIpEIeATh NOTPEOHOCTH B OOY4YEHHH, MOKA3aTeNn
3¢ (GEKTUBHOCTH KadecTBa TpyAa TMEpcoHaja JUId
peUICHUA IMOCTABJICHHBIX 3a/1a4

YMmeer  oueHuBaTb  pecypcl U NPHUMEHATh
HOpOLEAYPHI MIPOEKTUPOBAHUS CTPYKTYpBI,
OpraHM3aliy Mpolecca, PYKOBOJWTH Pa3pabOTKoi
IUIAHOB,  PETIAMEHTUPYIOIIUX  JOKYMEHTOB IO
(hMHAHCOBOMY KOHCYJIBTHPOBAHHIO B Pa3IHIHBIX

Huousuoyan
bHOE
3a0anue

Bonpoc na
3ayeme 1-3,
12-24, 34-35,
36-38




CUTYyAIIMSX, BKIFOYAs HECTaHJAPTHBIC
CriocoOeH K OTIEeNbHBIM HaBBIKAM PYKOBOJCTBA

HPOEKTHPOBAHUEM CTPYKTYPBHI, pa3paboTKOH,
COTJIACOBaHHEM JOKAJIBHBIX ~ HOPMAaTHUBHBIX
JOKYMEHTOB (IIOJIMTHKH, PETJIaMEHTOB, MOJIOKCHUI,
MUHCTPYKIHI u Ip.), METOJOJIOTHH u
nHQOpMaMOHHOTO  OoOecriedeHnss 10  BOIPOCAM

(bHHaHCOBOFO KOHCYJIbTUPOBAHMA U TIJIAHUPOBAHUA
I/Icr[om):syeT OTACJIBbHBIC HABBIKU IIJIAHUPOBAHUA,
OpraHu3zanuu, MOTUBALIMU, KOHTPOJIA U KOOPAUHAIIUN
ACATCIBHOCTH NOAPA3ACIICHUA 110 (bHHaHCOBOMy
KOHCYJIbTUPOBAHUIO

UIIK-5.1. 3HaeT OCHOBBI AKOHOMHKH, OpTaHW3aluu Tpyaa u | Muousudyan | Bonpoc Ha
[Mpumenser YIIPaBIECHUS IEPCOHAIIOM, JIOKallbHBIE | bHOE 3aueme 32
HMHCTPYMEHTapUH HOPMAaTHBHBIC aKTBI, PETJIAMEHTHPYIOIIUE pPaboTy | 3adanue
YIIpaBIICHASA HepcoHasa
BBITIOJTHEHHEM Ymeer OpraHU30BHIBATH B3aUMO/ICHICTBUE
IUTaHA NpoAaXx | MOApa3/eNICHNUH, PyKOBOIUTH IIEPCOHAIIOM
KPEAUTHBIX Crnioco0eH K HaBbIKaM OpraHHM3allK B3auMOJICHCTBUS
TIPOJYKTOB MOApa3feieHuii ¥ BHEIIHUX  KOMMYHHKaLUH,
KOPIIOPaTHBHBIM YIIPaBIICHUS IIEPCOHATIOM
KIIMCHTaM
UIIK-5.2. 3HaeT OCHOBHI PKOHOMHKHW, OpTaHHM3aluu Tpyaa u | Muousudyar | Bonpoc ma
JHemoHCTpHpYET YIIPaBIECHUS IEPCOHAIIOM, JIOKallbHBIE | bHOE saueme 3, 31
CIOCOOHOCTB HOPMAaTHBHBIC aKTBI, PETJIAMEHTHPYIOIIUE paboTy | 3adanue
pa3pabaTbIBaTh HepcoHasa
npeuioxkeHuss 1o | Ymeer OpTaHH30BHIBATH B3aNMOJICHCTBHUE
COBEPLICHCTBOBAHU | TOApA3IeICHUNA, pyKOBOJUTH IIEPCOHATIOM
10 omsHec- | CrocoOCH K HaBbIKAM OpraHHU3allud B3aUMOJICHCTBUSL
MPOLIECCOB MOApa3ieiecHuii ¥ BHEIIHUX  KOMMYHHUKalUH,
KOPIIOPaTHBHOTO YIIPaBIICHUS IIEPCOHATIOM
KPEIUTOBAHUS
HUIIK-5.3. 3HaeT OCHOBBI HPKOHOMHWKHW, OpPTaHW3allMH Tpyaa U | Muousudyan | Bonpoc Ha
[Mpumensier YIIpaBIICHUS IEPCOHAIIOM, JIOKaJIbHBIE | bHOE saueme 3,34-
HHCTPYMEHTapHH HOpPMATHBHBIE aKTHl, perjlaMeHTHpYomue paboTy | 3adaHue 35
YIIpaBJICHUS HepcoHaja
IIPOLIEHTHOM Ymeer OpraHU30BbIBAThH B3aMMO/ICHCTBHE
MIOJINTUKOM OaHKa B | MOJpa3jieNieHuH, pyKOBOIUTh TIEPCOHATIOM
4acTu Crioco6eH K HaBBIKaM OpPTaHM3AIMH B3aMMOACHCTBHS
KOPIIOPaTUBHOI'O NoApa3AeieHM! W BHEIIHUX  KOMMYHHUKaIUH,
KPEIUTOBAHUS YIIPaBJICHUSI [IEPCOHATIOM
UIIK-5.4. 3HaeT OCHOBBI HPKOHOMHKHW, OpTaHW3allMH Tpyaa U | HMuousudyan | Bonpoc Ha
[Mpumensier YIIPaBIICHUS IEPCOHAIIOM, JIOKaJIbHBIE | bHOE saueme 3,34-
HHCTPYMEHTAPHA HOpPMAaTHBHBIC aKThl, PETJIAMEHTHPYIOIINE pPaboTy | 3adanue 35
YIIpaBJIeHUs nepcoHaja
KPEAUTHBIMH Ymeer OpraHU30BbHIBAThH B3aUMO/ICHCTBUE
puckaMu TOpTdens | MOoApa3AesIeHu, pyKOBOIUTh IIEPCOHATIOM
KOPIIOPAaTHBHBIX Crnioco0eH K HaBbIKaM OpTraHH3alM{ B3aUMOJICHCTBHA
KPEIHUTOB MOJpa3/ieieHuii W BHEIIHUX  KOMMYHHKAIWH,
YIIPaBJICHUS [IEPCOHATIOM
WIIK-6.1. 3HaeT MeTOZbl YNpaBJCHUS IIEPCOHANOM, OCHOBHI | Mnousudyan | Bonpoc na
JleMOHCTpHpYeT KOMMYHHMKAllHOHHOTO MEHE/DKMEHTA: OpraHu3aluio | bHoe 3aueme 3,34-
CIIOCOOHOCTD A KOHTPOJIb, METOABI, TEXHOJIOTMH, MOJIEIU B 3a0anue 35,32
YUPaBIIATH WHBECTHIMOHHBIX IPOEKTaX
d¢pexTnBHOCTEIO VMeeT OpraHu30BbIBATh U IPOBOIUTE IPYIIIOBYO
HWHBCCTHIIMOHHOTO paboTy, AeI0Bble KOMMYHHUKALIMH, PACIIPEIEIATh
MPOEKTA

IMOJTHOMOYHA U B3aUMOCBA3U YYAaCTHHUKOB
HWHBECTUIIMOHHOI'O IMMPOCKTAa




YMeeT mIaHUpPOBaTH NOTPEOHOCTH B  TPYJIOBBIX
pecypcax  COCTaBIATh  INTATHYIO  CTPYKTYpYy
WHBECTHILMOHHOTO MIPOEKTa

Crioco0OeH K HaBbIKaM ONpeAeICHUs COCTaBa
YYaCTHHKOB, pacdeTa TPyJOBBIX PECYpCOB,
YIIPaBICHUS U Pa3BUTHS KOMAHIbI, YIIPABICHUS
poOJIEMHBIMU BOIIPOCAMH HHBECTUIIOHHOTO

MPOEKTa

Braneer OT/IEJIHBIMU HaBbIKaMH
JOKyMEHTAI[HOHHOTO u nH(pOpPMaINOHHOTO
obecredeHns, TUTAaHUPOBAHNS, KOHTPOJIA,
KOOpAWHAIMK paboTel IEpCcOHaNa, OpTaHU3ALNH

BHYTPEHHHX ¥ BHEUIHWX KOMMYHUKAIMd TIpH
peanu3ay HHBECTUIIMOHHOTO TIPOEKTa

UIIK-6.2. 3HaeT METOJBI YINpPaBICHHS IMEPCOHAIOM, OCHOBBI | Muousudyan | Bonpoc Ha
IIpumenser KOMMYHHMKALMOHHOTO MEHEKMEHTA: OPraHU3aLuIo | bHOE saueme 34-35
METO/IbI U | ¥ KOHTPOJb, METOABI, TEXHOJOTUH, MOIEIH B 3a0anue
HHCTPYMCHTBL WHBECTHUI[MOHHBIX MPOEKTaX
YUpaBJICHHA VMeeT OpraHu30BbIBATh U IPOBOJUT IPYIIOBYIO
KOMMYHHKAIMAMH | naGoTy, nenoBble KOMMYHUKAIUM, PACIIPEEaTh
MHBECTHIMOHHOTO | 110,150MOYMS M B3aMMOCBA3H y4aCTHUKOB
IIPOCKTA MHBECTUIIMOHHOTO MPOEKTa

YMeeT IUIaHHPOBATh IOTPEOHOCTH B TPYIOBBIX

pecypcax  COCTaBIISITh  INTATHYIO  CTPYKTYPY

MHBECTHIHOHHOTO MPOEKTA

Crioco6eH K HaBBIKaM OIpeAeICHUs COCTaBa

YYaCTHHKOB, Pacuera TPYJOBbIX PECypCOB,

YIPaBICHUS ¥ PA3BUTHUSI KOMAH/IBI, YIIPABICHUS

MpOOJIEMHBIMU BOIIPOCAMU HHBECTUIIMOHHOTO

MPOEKTa

Braneer OT/IENIbHBIMU HaBBIKAMHU

JIOKYMEHTAI[HOHHOTO u HH(pOPMAIMOHHOTO

obecreueHus, [UIAHUPOBAHUS, KOHTPOJIS,

KOOpJMHAIIMK PabOThl TEPCOHANA, OPTraHU3aAlNK

BHYTPEHHHX M BHEIIHUX KOMMYHHKAI[UH TMpPH

peanu3aly HHBECTUIIMOHHOTO IIPOEKTa
UIIK-6.4. 3HaeT METOJBl YTPaBICHUS IIEPCOHANIOM, OCHOBBI | Muousudyan | Bonpoc Ha
JleMoHCTpHpyeT KOMMYHHKALIMOHHOTO MEHE)KMEHTA: OPraHM3aLHI0 | bHOe saueme 32, 34-
CIOCOOHOCTH 3adaHue 35

YIPaBJIATH CPOKAMH
U KOHTPOJIHMPOBATH
peanu3anuro
MPOEKTa

A KOHTPO/Ib, METOJbl, TEXHOJIOIUY,
HWHBCCTUIIMOHHBIX MIPOCKTAX

YMeeT opraHu30BbIBATH H IPOBOIHUTH IPYIIIOBYIO
paboTy, enoBble KOMMYHUKALUH, PacIpeIeisTh
TOJIHOMOYHS M B3aUMOCBSI3H YYaCTHHKOB
MHBECTUIMOHHOTO MIPOEKTA

VYMeeT IUIaHHpOBaTh IMOTPEOHOCTH B TPYIOBBIX
pecypcax  COCTaBJISITh ~ IUTATHYIO  CTPYKTYpY
HWHBECCTUIIMOHHOI'O IMPOCKTA

Crioco6eH K HaBBIKaM OMPEAETICHHs COCTaBa
YYaCTHHKOB, pacdera TPYJOBbIX PECypCOB,
YIIPaBICHUSA U Pa3BUTHA KOMaH/bI, YIIPABICHUS
l'IpO6J'leMHBIMI/I BOIIpOCaMU MHBECTUITMOHHOT O

MOACIN B

HpoeKTa

Brnaneer OT/ICJIHBIMHU HaBbIKaMH
JIOKYMEHTallUOHHOTO u nH(pOpPMaMOHHOTO
obecreueHus, ITaHUPOBAHUS, KOHTPOJIS,
KOOpJMHAIMK paboThl IepcoHaa, OpraHHU3alNH

BHYTPEHHUX M BHEUIHMX  KOMMYHMKAalMi Ipu
peanu3any MTHBECTULIMOHHOIO IIPOEKTa




TunoBblie KOHTPOJILHBIE 32/IaHUS WM HHbIEe MATePHAJIbI, He00X0AUMBbIE 1JI5l OLEHKHU

3HAHMI, yMEHUI1, HABHIKOB U (MJIH) ONBITA JeSITeJIbHOCTH, XaPAKTEPU3YIOIINX 3TANbI

(opMupoBanus KOMIETEeHIIUI B IIpoIecce 0CBOCHUA 00pa30BaTeIbHOI MPOrpamMMbl
IlpumepHnulit nepeuensv 60NPOCOS u 3a0aHUlL

Bonpochl A1 AUCKYCCHM B paMKaX 3aHATHIA JIEKIMOHHOI0 THIIA

Bonpocwl unmepaxmugnvix ouckyccuii Ha 3anamusx aekyuonno2o muna no meme 1 «Konnenuuun

pasButus Hayku ynpasieHus nepconanom (YII). Cucrema u pynkmmu Y1

1. Ha3oBure ¢akTopbl, 00yCIOBIMBAIOIINE TIOJIUTUKY B 00JaCTH YETOBEYECKUX PECYPCOB.

2. Kakue Buabl KapoBOil IOJIUTHUKH BbI 3HAETE?

3. PackpoiiTe OCHOBHBIE CTPATETUy YIIPABJICHUS YEJIIOBEYECKUMH PECypCaMu.

4. HazoBwure 3Tamnsl (GOpMUPOBAHUS KAJPOBBIX CTPATETUH.

5. KagpoBble 1 KOpIIOpaTUBHBIE CTPATETHH.

3amanue 11 MPaKTUIeCKO padoThI:

[TpoBenuTe B yueOHOI rpymmne, pa30UBIINCE HA KOMaH bl KOHCYJIBTAaHTOB, JIEJIOBYIO UTPY 110

pa3paboTKe M BEIOOPY CTPATEruy yIPABICHHS YETOBEUECKUMH PECypcaMu Kakou-1u0o
BBIMBIIIIIEHHON (PUPMBI.

KonTpoJsbnbie Bonpockl o Teme «Kanposas nonuruka. CTpaTernyeckoe yrnpaBieHHE
nepcoHanoM. Pazpabotka crpaterun YII. [lnanupoBanue noTpeOHOCTH B IEPCOHAIE
1. CymHOCTb KaApOBOIro IJIAHUPOBAHUS.
2. OnepaTuBHBIN IUIaH PabOTHI C IEPCOHATIOM B OpraHU3al1u.
3. IlnanupoBaHue NOTPEOHOCTH B EPCOHANE: IUIAHUPOBAHUE TEKYIIEH MOTPEOHOCTU B Pa3IMUHBIX
KaTeropusix rnepcoHasa.
4. [InanupoBaHue BEICBOOOXK IEHH ITepCOHANIA, UCIIOIb30BAHUS KaApOB, 00yYeHMs NIepCcoHaa U
pacxo10B Ha IEPCOHAIL.
5. IlnanupoBanue GoHa OIIATHI TPY/A IEPCOHATIA.
6. IlnannpoBaHue 4acoOBOro, THEBHOI'O, MECSYHOTO (KBapTaJIbHOIO, I'0JI0BOT0) (POHI0B 3apaboTHON
IJ1aThl.
7. IInannpoBaHue NPOU3BOIUTENBHOCTH TPYIa.
KoHnTpoJsbHbIe BONpockl 10 TeMe « YIIpaBlieHue Tpy1oBol MoTuBalueil. Opranusanus U oriarta
TpyZAa NEPCOHANAY.
1.JaiiTe 0011yt0 XapakTepUCTUKY MOTHUBALIUH.
2. OnpenenuTe COCTABIIAIOIIAE MOTHUBALIMOHHOTO MTPoLiecca.
3.0xapakTepusyiTe coepKaTeIbHbIE MPOIECCyalIbHbIE TEOPUU MOTHBALIUH.
4. O0bscHUTE, U3 KAKUX KOMIIOHEHTOB COCTOMT OIjIaTa Tpy/la pabOTHUKOB.
5. ConocraBbTe IPEUMYILECTBA M HETOCTATKH PA3IMYHbBIX CUCTEM OIUIATHI TPY/a.
6. JlaiiTe XxapakTepUCTUKY Pa3IMUHBIX (OPM MAPTUCUIIATUBHOTO YIIPABICHHUS.
JlJ1g yCcTIeIHOTO OCBOEHMSI TEMBI CTY/IEHTaM HEOOXOJMMO CXEeMAaTUYEeCKH N300pa3nuTh
OCHOBHBIE TEOPUU MOTHBALIUH.

NuauBuayanabHble 321aHUA B PAMKaX 3aHATHH CEMHHAPCKOI0 TUNIA

Crparerus YII s ¢puHaHCOBOW OpraHu3aliy.
Pestome, CV, rpadonorndeckas skcrepTusa nouepka npu oToéope rnepcoHana.
JlugnbIif 1aH 00YYEeHHUS.
XKu3HEeHHO-KapbepHBIN TLIaH.
[TocTpoeHre MOTHBALIMOHHOTO MPOGUIIS CTyIeHTa
Cxema opranusanyy 1 ONTUMU3ALUHN paboyero Mecra.
AHau3 1 HallpaBJIEHUS COBEPILIEHCTBOBAHUS OPTKYJIbTYPBI TPYIIIIbI CTYACHTOB.
[Toctpoerne cTpyKTypsl oOTAena (UHAHCOBOTO KOHCYJIBTUPOBAHWSA, INTATHOTO
pacnucaHusl, JOJHKHOCTHBIX MHCTPYKIIMM, MOJIOKEHUS

9. IMpoBeneHwue TTOBOI OECe b

10. [TocTpoenre Moie KOMMYHUKAITUH OTAena UHAHCOB

N~ WNE



IIpuMepbl HEKOTOPbIX MHAMBUAYAJBHBIX 3aJaHMI

3ananue: @opMHUpOBaHNe CTPATErHu yNPaBJICHHUs MEPCOHAJIOM OPraHM3aALUH
AJITOPUTM BBINIOJTHEHUS 32 JaHUS
[TpoBectu SWOT-ananu3 cuctemsbl yrnpaBieHHs [IEPCOHATIOM HPEIIPUSTUS — BBIIBUTH
CWIbHBIE U CJ1a0ble CTOPOHBI opranu3anuu B oonactu YIIJI, a Tak:ke BO3MOKHOCTH, KOTOPBIMU
OHa pacrojiaraeT, U yrpos3bl, KOTOpPHIX cleayeT u30eratb M 3amucarb B HMUCHbMEHHOW BHJIE
pe3yJbTaThl B BUJIE TaOIUILIBL. 1.
Tabnuna 1 —DakTopsl BHEIIHEH U BHYTPEHHEH cpeibl, BIUSIONINE Ha pa3padOoTKy CTpaTeruu

yIpaBJICHUS IEPCOHATIOM

Cpeoa

Daxkmopryl

Buemnsas
cpena:
Makpocpesia

@DaxTOphl MEKYHAPOIHOIO XapaKkTepa (BOEHHAs HAaIIPSHKEHHOCTh, Hay4Hast
aKTUBHOCTb U T.IL.).

[Tomutnueckue pakTopsl (MOIUTHYECKAs CTAOMIIBHOCTD, AKTUBHOCTD
OOIIECTBEHHBIX M TPO(COIO3HBIX IBM)KEHUH, KpUMUHAIbHASL CUTYallUsl B CTPAHE).
DKoHOMUYECKHEe (GaKTOpbI (TEHACHIMY U3MEHEHHS YKOHOMHUYECKUX CBs3EH,
CPEAHEroI0BbIE TEMITbI MH(IIALMH, CTPYKTYpA)

pacnpe/iesieHus 10X010B HaCeIeHUsI, HAJIOTOBBIE I0KA3aTEIN ).
ConmanibHO-teMorpaduieckre GakTopsl (IPOAOIKATEIHFHOCTE KU3HU HACEIICHHMSI,
KU3HEHHBIH YpPOBEHb, POKIAEMOCTB)

U CMEPTHOCTb, IETCKasi CMEPTHOCTb B IIPOLIEHTAX OT POXKJIAEMOCTH, CTPYKTypa
HaceJIeHUs 110 MoKa3aTelsiM, MUTpalys u ap.).

[TpaBoBble (perynaupoBaHue B chepe TpyAa U COLUANIBHOT0 00ecreueHms).
DKOJIOTHYECKHUE.

[IpupoaHO-KIMMaTHYECKHE.

HayuHo-TexHuueckue.

KynbTypHble

Henocpencr
BEHHOE
OKpY>KEHHE

MecTHBII pBIHOK TPY/1a, €70 CTPYKTYpPa U IMHAMUKA.

KanpoBas moamTrka KOHKYpEHTOB.

PrrHOuHas uHppacTpyKTypa (CTENEHb Y0BIETBOPEHUS OTPEOHOCTEN
OpraHM3allM B pecypcax U COCTOSIHUE PIHOYHBIX CTPYKTYP).

MOHHUTOPHHT OKpY:KaroIlel cpe/ibl (KayeCTBO BHELIHEHN cpeibl).
3npaBooxpaHeHue ((OHI0BOOPYKEHHOCTD, KBATM(UKALNS U T.IL.).

Hayxka u oOpa3oBanue (ypoBeHb 00pa30BaHMs HACEJIEHUS, HOBU3HA HAYIHBIX
pa3paboToK | T.I1.).

KynbTypa (cTenenp y1oBieTBOpeHUs HOTPEOHOCTEN HACEIEHUS B KYJIbTYPHBIX U
MOAOOHBIX 0OBEKTAX).

Toprosums.

OO1u1ecTBeHHOE MUTAHUE.

TpaHcopT u CBs3b.

[IpuropoaHoe u ceabcKoe X03HUCTBO.

CTpoUTENBCTBO U JKUIUIHO-KOMMYHAJIBHOE X035 CTBO.

briToBoe 0oOecnieuenne




BuyTpenns
|
cpena

[IpuHIMIIBI, METOIBI, CTUIIb YITPABICHHUS.

KanpoBsiil moTeHIMan opranu3auu.

Crtpykrypa nepcoHana.

TexyuecTb KapoB U a0CEHTEU3M.

YpoBeHb poTanuu nepcoHarna.

CtpyKTypa 3HaHUH U HABBIKOB IIEpPCOHAIA.

3arpy>XeHHOCTb paOOTHHUKOB.

[Ipou3BoIUTENBHOCTH TPY/A.

Mepbl colManbHON 3AILUTHI.

DuHaHCHI OPraHU3alUY.

YpoBeHb Opranuzaiuu Npou3BOICTBA U TPY/Ia.
[lepcrieKTUBBI Pa3BUTHUS TEXHUKHU U TEXHOJIOTUU B OpraHU3aIiH.
OpranuzanuoHHas KyJibTypa.

VYpoBeHb pa3BUTHS CUCTEMBI YITPaBJICHUS IEPCOHATIOM H Jp.

2. «IToctpoenue ctpareruun YII. [ToctpouTts obmryto crpareruto Y11 opranuzanyu Ha OCHOBaHUN
nposezieHHoro CBOT-ananusa, kotopast JOJDKHA YITydIIaTh IPOOJIEMHBIE BOIPOCH! M CHUKATh YTPO3bI
B 00J1aCTH YIIpaBJICHHS IEPCOHAIIOM U COJIEPIKATh CIEIYIOIIUE PA3/IEIIbL:

* YCIIOBUS U OXpaHa TpyJa, TEXHUKA 0€30MaCHOCTH MEPCOHAIA;

*  (OpMBI ¥ METOJIBI PETYITUPOBAHUS TPYIOBBIX OTHOIIICHUH;

*  METOJIbI pa3pelICHHs MPOU3BOACTBEHHBIX H COIIMATBHBIX KOH(IUKTOB,;

* YCTAaHOBJICHME HOPM W TMPHUHIMUIIOB STUYECKUX B3aMMOOTHOIICHHN B KOJUICKTHUBE,
pa3paboTKa KoJeKca JIeII0BOH ITHKH;

* TIOJIMTHKA 3aHATOCTH B OpraHU3aIy, BKIIOUYAIOIAs aHAJIW3 PhIHKA TPY/a, CUCTEMY HaliMa
Y UCIIOJIb30BaHUS MEPCOHAIIA, YCTAHOBJICHUE PEKUMA PAaOOThI U OTABIXA;

* 1mpodOpHUCHTAIUS U aTaNTAIlHs TISPCOHAA;

*  Mepbl 10 HAPALIMBAHUIO KaJPOBOr0 MOTEHIMANA U JIYUILIEMY €r0 UCIOJIb30BAHUIO;

* COBEpIIECHCTBOBaHHE METOJOB MPOTHO3HPOBAHUS W IUIAHUPOBAHUS TMOTPEOHOCTH B
MepcoHasie Ha OCHOBE M3y4YeHUsI HOBBIX TpeOOoBaHUM K pabOTHUKAM U pabovuuM MecTam;

* pa3paboTka HOBBIX MPOeCcCCHOHANTBHO-KBANU(UKAIIMOHHBIX TPeOOBAaHUN K MEpCOHATY Ha
OCHOBE CHCTEMAaTHYECKOTO aHaJIN3a U MPOEKTUPOBAHUS pabOT, BHIMOIHAEMBIX Ha Pa3IMYHBIX
JOJHKHOCTSX U pabovnx MecTax;

*  HOBBIE MeTOJIbI U GOPMBI 0TOOPA, /IETOBOM OIIEHKH U aTTEeCTAI[UU IePCOHANa;

* pa3paboTKa KOHIICTIIUH Pa3BUTHS IMEPCOHANIA, BKIIOYAIOIICH HOBbIE (DOPMBI U METOIBI
oOyueHusi, TUIAHUPOBAHHUS  JENOBOM  Kapbepbl H  IPodeCcCHOHATBHO-CIYKeOHOTO
MPOJBIKEHUS, (DOPMHUPOBAHMS KaJIPOBOTO PE3epBa C IIEJIbI0 OMEPEKAIOIIETO MPOBEICHHS
ATUX MEPOTPHUITHIA MO OTHOLIEHUIO K CPOKAM TOSIBICHUS MOTPEOHOCTH B HUX;

*  COBEpIICHCTBOBAHUE MEXaHW3Ma YIPaBIEHUS TPYAOBONH MOTHUBAIIMEN MTEPCOHAA;

* pa3paboTKa HOBBIX CHCTEM U (DOPM OIUIATHI TPYy/a, MAaTEPUATHHOTO M HEMATEPUATLHOTO
CTUMYJIUPOBAHUS PAOOTHUKOB:

* MeEpbl 10 YIYYIICHUIO pPEIIEHUs TMPABOBBIX BOIPOCOB TPYJAOBBIX OTHOIICHUH U
XO3SIMICTBEHHOM JIESITEIBHOCTH;

* pa3paboTKa HOBBIX M HCIOJIb30BAHUE CYIIECTBYIOIIUX MEp COIMAIBHOTO Pa3BUTHUSA
OpraHu3aly;

* COBEpIIECHCTBOBaHHE WHPOPMAIIMOHHOTO OOECTIeUeHUsI BCei KaapoBoil paboThl B paMKax
BBIOpAHHOM CTpaTeruu;

*  MEpONpPUATUA MO COBEPIICHCTBOBAHUIO BCEH CHCTEMBbI YIPaBJICHUS MEPCOHAIOM WIIU €€
OTJIENBbHBIX TOJCUCTEM M 3JIEMEHTOB (OPICTPYKTYpHI, (PYHKIMIA, mporecca ympaBlIeHUS U
T.J.) U JIp.

3.0¢opmuts crpareruto YIIJI B mucbMeHHOM Bujie B BUAE (OPMYIMPOBOK MO KaXIOMY
paszeny.



Kpurtepuu onenkmu:
- OIICHKA «3a4TEHO» BBICTABIIAETCS CTYACHTY, €CIIM: NMPOBEICH Pa3BEPHYTHIN aHAIM3 MO BCEM
yKa3aHHBIM B TaOJUIE HAIIpaBJIEHUsIM, pa3paboTaHa crparerus Y1, packpbIThl Bce €€ pa3aeisl
B BHuAc OCHOBHBIX Iiene. SWOT-anamu3 u crtparerus o(OpMIICHBI 10 JACHCTBYIOITUM
CTaHJapTaM B MUCbMEHHOM BHUJIE.
- OIICHKA «HE 3aYTE€HO» MPH HEBBIMOJHCHNH BBIIICyKa3aHHBIX TPEOOBAHMIA/

3ayeTHO-I)K3aMEeHALMOHHbIE MATEPHAJIBI sl MPOMEKYTOYHON aTTecTanmuu (3a4er)
Bonpocsl 111 3a4eTa 1o JMCUHILIMHE
IlonsTHE OPraHN3alMOHHOIO MPOEKTUPOBAHUS: IIOCTPOECHUE CTPYKTYP YIIPABICHHUS
Merozasl IOCTPOEHUS CTPYKTYP
JIOKyMEHTHUPOBAaHUE CO3aHUS CTPYKTYP YIIPABIICHUS
ITonsiTHE M KOHLIENILIMS YIIPABJICHUS IIEPCOHATIOM
[ToacucTemMbl M TEXHOJIOTHSI YIIPABIICHUS IEPCOHATIOM
ITonsTHE «CIEPCOHAI» U €T0 CTPYKTYPA B OPraHU3ALMH
Kiaccuueckue Teopuu ynpapieHus IEPCOHATIOM
Teopuu 4eT0BEUECKUX OTHOIICHHI
Teopuu 4eT0BEUECKUX PECYPCOB.
. Teopust rymanu3anuu Tpya
. Meroasl yripaBieHuUs IEPCOHATIOM
. KagpoBas nonutuka opranusanuu 1 €€ HarpaBiIeHUs
. Ctparerus ynpaBjieHus IEPCOHATIOM OpraHU3aluu
. MeTos1 onpenenenys KOJIMYECTBEHHON MOTPEOHOCTH B IIEpCOHAE
. OcHOBHBIE HaIIPABJIEHUSI MAPKETUHIOBOH J€SITEIbHOCTH B 00J1aCTH IIEpCOHAIIA
16. MICTOYHMKM M IIyTM IpUBIICYEHUs IIEPCOHANAa B oOpraHusaunuio. Mx npeumyimecrtsa u
HEJ0CTaTK!
17. Haewm, ot60p, mpuem nepconana. OcobeHHoctu B hpuHaHCOBOH cepe.
18. Dtamnbl 0TOOpa MPETEHACHTOB Ha BAKAHTHYIO IOJIKHOCTb
19. Bugpl, 3agaun codece1oBaHUs M PEKOMEHIAIMH 110 UX YCIEIIHOMY IPOBECHUIO
20. JlenoBas orieHKa (PMHAHCOBOIO NEpCOHAJIA: 33a]a4M, TOKA3aTeIN, METO/Ibl, OpraHU3aMOHHAs
npoueaypa
21. ATTecTanus NepcoHala, €€ UENH U 3TaIlbl
22. CymHocCTb, (hOpMBI U yIpaBieHHe MpodhopueHTaIIuel epcoHana
23. Bunpl 1 opraau3anys yrpasieHUs aJanTanuei nepcoHana
24. CyIHOCTb TEOPUM MOTHUBALUU TPYJOBOM EATEILHOCTH
25. Knaccudukanus u cylmHOCTb MOTUBOB U CTUMYJIOB TPYJIOBOM J€SATENILHOCTH B (PUHAHCOBOM
chepe
26. Llenu u BUBI 0OyueHHsI TEpCOHANIA: IEPETOAr0TOBKA, IEPBUYHAS [TOITOTOBKA, OBBIILICHHE
KBaJIU(UKALIH.
27. ®opMbl U METOIbI 00yUEHUs IepcoHala B pMHaHCOBOI cdepe.
28. IloHsATHE M BUIIBI IETIOBON Kapbepbl, OCHOBHBIE ATAIIbI €€ INIAHUPOBAHUS.
29. YmpaBieHue Je0BOi Kapbepoil pabOTHUKOB OpraHU3alllu.
30. PopMHpOBaHUE KAJAPOBOIO PE3EPBA B OpraHU3aL1H.
31. Opranm3anust TpyJda IEpcOHaja: MPUHIMIBI, METOAbl M3Y4YEHMsI COJIEp)KaHUA TpyAa M
aHayin3a pabo4yero BpeMeHHU.
32. IInmanupoBaHue Tpyaa epcoHaIa.
33. YmpaBneHue oprkyJabTypoid OpraHu3aiu
34. IlonsATHE U BUIBI JEIOBBIX KOMMYHUKALIMI B OpraHU3aluu
35. KoMMyHUKalMOHHBIE MOJIENH B3aUMOJEHCTBUS
36. IlonsaTHE KOMaH/ M KOMaHIHOIO MEHEKMEHTA
37. Metoab! GopMUPOBaHUS KOMaH]]
38. YnpaBieHHEe KOMaHJOW: CTpaTerus, OpraHu3anysl, INIAaHUPOBaHUE, MOTUBALIUS, KOHTPOJIb
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Kpurepnn oneHuBaHusA 10 3a4€Ty:
«3aYTEHO»: CTYJCHT BJIa/ICCT TEOPETHUECKUMH 3HAHUSAMU 10 JJAHHOMY pa3zeiy, 3HaeT (popMbl B
MOJTHOM 00BeMe MaTepual, JOIyCKaeT He3HAYMTEIbHBIC OIIMOKH; CTYACHT yMEeT MpPaBUIHHO
OOBSICHATH OCHOBHBIE TEOPUH, METO/IbI, MaTEpHaJl, UIUTFOCTPUPYS €ro IPUMEPAMHU.

«HE 3a4TCHO»: MaT€pual HEC YCBOCH HJIM YCBOCH YaCTHYHO, CTYACHT 3aTPYAHACTCA IIPHUBCCTHU
IMPUMEPLI IO AUCHUIIMHE U €€ TCMaM, JJOBOJILHO OFpaHquHHBIﬁ 00beM 3HAHUM nporpaMmMHOro
mMarcpuaja.

O1neHOYHbIE CpEACTBA JUISS WHBAJIUIAOB W JIUI[ C OTPAHUYCHHBIMH BO3MOXKHOCTSIMHU
3JI0POBbSI BEIOUPAIOTCS C YUETOM UX WHAWBUIYAIBHBIX MICUXO(DU3NIECKUX OCOOCHHOCTEH.

— mpu HEOOXOAMMOCTH WHBAJIHAAaM M JIMIAM C OTPAHUYCHHBIMH BO3MOXKHOCTSIMU
3JI0POBbSI IPEIOCTABIIETCS TOTIOJHUTEIILHOE BpeMs ISl TIOJATOTOBKM OTBETA Ha K3aMEHE;

— NP TIPOBEACHUH MPOIICTYyPhl OICHUBAHUS PE3YJIbTATOB O0YUCHUSI HHBAIUIIOB M JIUIL C
OrpaHUYCHHBIMU BO3MOXKHOCTSIMH 3JIOPOBbBSI TPEIYCMAaTPUBACTCS MCIIOJIb30BAHNE TEXHUYESCKHX
CpeACTB, HEOOXOIUMBIX UM B CBSI3M C X UHAWBUAYAITBHBIMA OCOOEHHOCTSIMH;

— TIpH HEOOXOAMMOCTH Il O0YUYAIOIIUXCSI C OTPAHHUYCHHBIMH BO3MOKHOCTSIMHU 3JI0POBbSI
U WHBAJIUAOB NpOIEAypa OICHUBAHUS pPE3YJIbTaTOB OOYYEHHS 1O JUCHUIUIMHE MOXKET
MIPOBOJIUTHCS B HECKOJIBKO ATAIOB.

[Iponienypa oneHWBaHUSI PE3yJbTaTOB OOyYCHHS WHBAIWIOB M JIMI[ C OTPAHUYCHHBIMU
BO3MOJKHOCTSIMHM  3JIOPOBbSI 110 JUCIMIUIMHE (MOMYJIIO) TPEAyCMAaTPUBACT IPEIOCTABICHHE
uHpopManuu B (opmax, aganTUPOBAHHBIX K OrPAaHUYEHHSIM WX 370POBbS W BOCIPHUSTHS
nHbopMaIu:

JLJist U1 ¢ HApYIIECHUSIMUA 3PESHUSL:

— BTICUaTHOH (hopMe yBEITHMUCHHBIM HIPUPTOM,

— B (hopMe DIEKTPOHHOTO JOKYMEHTA.

JIns AL ¢ HapyIeHUsAMHU CIlyXa:

— B IeYaTHOU opme,

— B (hopMe AIIeKTPOHHOTO IOKYMEHTA.

JUist TUII ¢ HapyIIeHUsSIMU OTIOPHO-/IBUTATEIBHOTO arapara:

— B Iie4aTHoi (opme,

— B (hopMe AIIeKTPOHHOT O IOKYMEHTA.

JlaHHBI TIepevYeHb MOXET ObITh KOHKPETH3UPOBAH B 3aBUCHMOCTH OT KOHTHHTEHTA
00y4aromuxcsl.

5. llepeuenb yueOHOM JTUTEPATyPbl, MHPOPMAIMOHHBIX PECYPCOB M TEXHOJIOT Ui

Y4yeOHasi 1uTepaTypa:

1. Kubanos, A. Sl. Ynpasnenue nepcoHagoM opranuzauuu: yueOHuk / Kubanos A. fI. barkaepa
N. A. Usanosckas JI. B.; nox pen. A.f1.Kubanosa. - 4-e uza., nomn. u nepepad. - Mocksa: TH®PA-M,
2022. - 695 c. - URL: https://znanium.com/catalog/product/1372570 (nara oOpamenus: 28.04.2022). -
Pexxum noctyna: mist aBropus. monb3oBateneil. - ISBN 978-5-16-003671-7. - TekcT : 3JeKTPOHHBIH.

2. Operos, 10. I'. YnpasieHue nepcoHanom: y9eOHUK U TpakTUKyM uist By30B / FO. I'. Oneros, I
I'. Pynenko . - 2-e wu3n., mepepa®. u jom. - MockBa : IOpaiir, 2022. - 467 c. - URL:
https://urait.ru/bcode/488798 (mata oOpamenus: 20.04.2022). - Pexum goctyma: ais aBTOPH3.
nonp3oBarenei. - ISBN 978-5-9916-8710-2. - Tekct: 2IeKTpOHHBIH.

3. MopryHnos, E. b. Ynpasnenue nepcoHaoM: HCCIIeJOBaHUE, OIEHKA, OOyUYeHHE: YUeOHUK IS
By30B / E. b. MoprynoB. - 3-¢ u3a., mepepabd. u mom. - Mocksa : [Opaiit, 2020. - 424 c. -
http://www.biblio-online.ru/bcode/449880 (mara oOpamenms: 11.11.2020). - Pexum gocryma: ais
aBTOpU3. nosb3oBaresei. - ISBN 978-5-9916-6202-4. - TekcT : 21eKTPOHHBIH.

4. benukosa, M.II. OpranuzaimoHHOE MPOEKTHPOBAHWE M YIPABICHUE MPOEKTaMH @ ydeOHOe
nocobue / W.II. benukoBa ; CTaBpOmoOJabCKHII TOCYTapCTBEHHBIM arpapHbIi yHHBepcuTeT, Kadenpa
MeHeKMeHTa. - CraBpomnons : CTaBpoNonbCKUI TOCYIapCTBEHHBIN arpapHblil yHuBepcuteT, 2014. -
88 c. - URL: https://biblioclub.ru/index.php?page=book&id=438686 (nata obpamenus: 09.03.2021). -
Pexxum noctyma: Ui aBTOpU3. T0JIb30BaTENICH. - TEKCT : 3JIIEKTPOHHBIN.



JlonoiHUTeIbHASL JIMTEpATypa

1. Hcaes, Poman AnexcannpoBud. baHKOBCKMI MEHEKMEHT U OM3HEC-UHKUHUPHHT :
B2T1.T.1/P. A. Ucaes. - 2-¢ uzn. nepepad. u gomn. - Mockpa : UTHOPA-M, 2020. - 285 c. : ui. -
bubmumorp.: c. 275. - ISBN 978-5-16-010460-7. - ISBN 978-5-16-010457-7 : 1356 p. - Tekcr :
HEMOCPEACTBEHHBIH.

2. Ymupamnenue nepconanom : yueOHuk / E. A. Akcenosa, T. 0. bazapos, b. JI. Epemun [u
np.] ; pen. T. YO. bazapos, b. JI. Epemusn. - 2-¢ u3zn., nepepa6. u gorm. - Mocksa : KOHUTU-JTAHA,
2017. - 568 c. - URL: https://biblioclub.ru/index.php?page=book&id=682209 (nmara oOpareHus:
20.01.2022). - Pexxum goctyma: [uis aBTopus. mosb3oBatencit. - ISBN 5-238-00290-4. - Tekcr :

JJIEKTPOHHBIN.
3. ®enmopoBa, Amnna BanepreBna. Teopus opraHuzanu ¥ OpPraHU3AIMOHHOE
NPOEKTHUPOBaHKWE : Yy4yeOHOe Tmocobue Ui CTYIACHTOB, OOYYalOUIMXCA 1O HAIpPaBJICHUIO

"Oxonomuka u ympasieHue" / A. B. demoposa. - Mocksa : KHOPYC, 2020. - 238 c. : un. -
(Maructparypa). - bubmuorp.: c. 233-238. - ISBN 978-5-406-00139-4 : 755 p. - Tekct :
HEMOCPEACTBEHHBIH.

5.2. llepuoanyeckasi JuTeparypa

YnpasieHue nepcoHaiom
Yenosek u Tpyx

5.3. UHTepHeT-pecypchl, B TOM 4ucJe cCOBpeMeHHbIe NMpodeccHoHalbHble 0a3bl
OJAHHBbIX U I/IH(l)OpMaIII/IOHHbIe CIIPaAaBOYHbIC CUCTEMBbI

J1eKTPOHHO-0nbnoTeunbie cucrtembl (IBC):

1. DBC «FOPAMT»https://urait.ru/

2. 9BC «YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAMH» www.biblioclub.ru

3. DBC «BOOK .ru» https://www.book.ru

4. OBC «ZNANIUM.COM» www.znanium.com

5. OBC «JIAHb» https://e.lanbook.com

Ilpodeccuonanbubie 0a3bl JaHHBIX:

1. Hayunas snekrponnas 6ubnmorexa (HOb)http://wwwe.elibrary.ru/
2. HanwmonanwpHas ayekTpoHHass OmOmMoTeka (JOCTYHm K DJIEKTPOHHOM OuOImoTexe
aucceptanuit Poccuiickoit rocynapcrsennoit oubnmorexu (PI'B) https://rusneb.ru/
3. Tlpesunentckas 6ubnmmoreka um. b.H. Enpriunahttps://www.prlib.ru/
4. "Jlekropuym TB" http://www.lektorium.tv/
5. VuuBepcuretckas uHpopmaironnas cucrema POCCHUS http://uisrussia.msu.ru

HNudopmanuoHHbie CHPaBOYHbIE CHCTEMbI:
1. Koncynbrant [Tnroc - cipaBo4Hast mpaBoBasi cucTeMa (JIOCTYM 10 JIOKaJIbHOM CETH
KOMITBIOTEPOB OUOITNOTEKH )

Pecypcsbl cBoOOAHOTO JOCTYNA:

1. KubepJlennnxka(http://cyberleninka.ru/);

2. MuHHCTEpCTBO HayKH U BhIciero oopazoBanus Poccuiickoit @eneparumn
https://www.minobrnauki.gov.ru/;

3. ®enepanbHblii mopran "Poccuiickoe odpazoBanue"http://www.edu.ru/;

4. Wndopmannonnas cucrema "EnnHoe 0KHO J0CTyTa K 00pa3oBaTeIbHbIM
pecypcam "http://window.edu.ru/;

5. Enwmnas xomnexius mudpoBbIX 00pa3oBaTeIbHbIX pecypcoBhttp://school-
collection.edu.ru/ .

6. ®denepanbHbI LEHTP HMHMOPMALMOHHO-00PA30BATENbHBIX PECYPCOB
(http://fcior.edu.ru/);

7. Ilpoext I"'ocynapcTBEHHOro HHCTUTYTA pycckoro si3bika nMeHu A.C. Ilymknuna
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"O6pa3zoBanue Ha pycckom"https://pushkininstitute.ru/;
8. CnpaBouHo-uHpOpMaIMOHHbIH moptan "Pycckuii s3eik"http://gramota.ru/;
9. Cunyx0a TeMaTHYECKUX TOJKOBBIX ciioBapeit http://www.glossary.ru/;
10. Cnosapu u sHnmkiIoneauuhttp://dic.academic.ru/;
11. OO6pa3oBarenbHblii opTai "Yyeda"http://www.ucheba.com/;

Co0OcTBeHHBbIE JIEKTPOHHBbIE 00pa3oBaTe/ibHble © HHPOPMALIMOHHbIE PECYPChI
KyoI'Y:
1. CpenaMoayiapHOr0 qTuHaMu4eckoro ooydenushttp://moodle.kubsu.ru
2. ba3a yueOHBIX IJIaHOB, YU€OHO-METOJUYECKUX KOMILJICKCOB, ITyOIHKAIMA U
koH(pepenmmii http://mschool.kubsu.ru/
3. bubimoreka nHDOpMAITMOHHBIX pecypcoB Kadeapbl HHPOPMAITMOHHBIX
oOpa3oBaTelbHbIX TeXHOJIOTHH hitp://mschool.kubsu.ru;

4. MeToanyeckue yKazaHus JJIsi 00y4aIIIHUXCH M0 OCBOCHHIO TUCUMILINHBI (MOTYJI51)

JlexumoHHOE 3aHATHE TMPEACTaBIseT CcO0OM CHCTEMAaTUYECKOE, I10CIIE0BATEIbHOE,
MOHOJIOTUYECKOE M3JI0KEHHE IPEernoiaBaTesIeM-JIeKTOpOM y4yeOHOro MaTepualia, Kak MpaBuilo,
TEOPETHYECKOTO XapakTepa. Takoe 3aHATHE MPEACTABISET COOOM DIEMEHT TEXHOJIOTHH
IpEJCTaBICHU Y4eOHOro MaTepuaja IIyTeM JIOTMYECKH CTPOMHOr0, CHCTEeMAaTHYECKU
[IOCJIEZIOBATEILHOTO W SICHOTO  M3JIO)KEHUSI C  HCIOJIb30BAHMEM  MHTEPAKTUBHBIX
00pa3oBaTeNbHBIX TEXHOIOTUH (MYIbTUMEAUNHBIX, JIEKIIUH-TUCKYCCUH).

Henp nexkuuu — opraHuzanus LeJNEHANIPaBICHHON I103HABATEIbHOW JESTENbHOCTH
o0yyaromuxcs MO OBJAJCHUIO HPOrpaMMHBIM MaTepuajoM Y4eOHOM IUCUMIUIMHBL. YUTeHue
Kypca JIEKIMH TMO3BOJSET JAaTh CBSI3aHHOE, IOCJIEI0BATEIbHOE H3JI0KEHUE MaTepuaia B
COOTBETCTBUM C HOBEHIIMMH JAHHBIMU HAyKH, COOOIIUTH CIIyLIATEIsIM OCHOBHOE COJIEpKaHME
IpeMeTa B LIEIOCTHOM, CHCTEMaTU3UPOBAHHOM BUJIE.

3ajaun JIEKIUM 3aKI0YaloTcs B oOecrnedyeHUH (OPMHUPOBAHUS CUCTEMbI 3HAHUM IO
y4eOHOM JUCHUIUIMHE, B YMEHUU AapryMEHTUPOBAHO M3jaraTh HAay4HbId MaTepuan, B
¢dopMHpoBaHUN MPO(PECCHOHATBHOTO KpPyro3opa M o0miell KyJabTypbl, B OTPaK€HHM e€Ile He
MOJIYYMBIIUX OCBEILEHUSI B Y4eOHOM nMTEepaType HOBBIX JOCTHKEHUI HayKH, B ONTUMHU3ALNU
Apyrux (GopM opraHuzanuu yqyeOHoro mporecca.

B xone nexnuii pacKpbIBalOTCS OCHOBHBIE BOIPOCHI B PaMKaxX PacCMaTpUBAaEMOM TEMBI,
aKLEHTUPYETCSI BHUMAaHME HA aKTyaJbHbIE IIOJIO)KEHUS H3Yy4aeMOIro MaTepuasa, KOTOpbIE
JOJDKHBI OBITH TNPUHATH O00yYaroIIMMHCA BO BHUMaHHWe. Jlekuuu wu3naratoTcs B BHJIE
TEOPETUYECKOTO U3JI0KEHHS MaTepHala ¢ UCIOJIb30BAHNEM MHTEPAKTUBHBIX TUCKYCCHH.

Ha ocHoBe nekImoHHOro mMartepuana, U3y4eHHs] OCHOBHOW M JTOMOJHUTEILHOW HAYYHOU
JUTEpaTyphl 00yJarouuecs: NpoaoKa0T U3ydeHUe TUCHUIUIMHBI Ha MPAKTHUYECKUX 3aHATHSX.
[IpakTuueckue 3aHATUS ABISAIOTCA (opMOM yueOHOW ayaUTOpPHOW paboThl, B paMKax KOTOPOM
(bopMHpYIOTCSl, 3aKPETISIOTCS U MPEICTABISIOTCS 00Y4alOUMMHCS 3HAHUS,, YMEHUS U HaBBIKH,
UHTErpUPYIOLINE pPE3yIbTaTbl OCBOCHHS KOMIIETEHLMH Kak B JIEKIIMOHHOM QopmaTe, Tak B
pa3nuyHbIX (opMax caMocTOsATeIbHON paboThl. K 3ansaTHsM npenogaBareneM (GOpMyIHPYIOTCS
MPaKTUYECKHE 3a/laHus B BHUJE BOMPOCOB HA CEMHMHAp, TEM WHIUBUAYAIbHBIX 3a/laHuH,
TpeOOBaHUS U METOJMUYECKUE PEKOMEHJAIMHM K UX BBIOJHEHHIO, KOTOpBIE MPECTABISAIOTCS B
(hoH/Ie OLICHOYHBIX CPE/ICTB YUEOHON AUCIUILITUHBIL.

[enpro npakTUUECKUX 3aHATHH SIBJIETCS KOHTPOJIb YCBOEHUS IPOMACHHOIO MaTeprasia u
MpOBEpPKa BBIMOJIHEHUs 3adaHuid. [Ilpm mMpoBeneHUM MPaKTUUYECKUX 3aHSITHH y4aCTHUKU
OTBEYAIOT Ha BONPOCHI NMPENOAaBaTes, TOTOBIT 3CCE, MHANBUIYAIbHbIE 3a/1aHUS IO pa3paboTKe
CTpaTerMu  YOpPaBJIE€HUS  MEPCOHAIOM, HAMMCAHHUIO  pe3loMe, OKCIEepTH3e  IOouepKa,
(OopMHPOBAHNIO MOTHBAIIMOHHOTO NPOQUIIS, TUIaH Kapbepbl U 00YUYEHUs, aHATTU3Y OPTKYJIbTYPHI
Ha TMPOBEPKY M TMpPEACTaBIsAOT HX. B XoJe camMOmoAroToBKM K YYacTUIO B JIMCKYCCHSIX
oOyyaromuiicss ocymiecTBisger cOop u 00pabOTKy MarepuajsoB IO TEeMaTHKEe €ro
WHJUBUAYAIBHOTO HMCCIEAOBAHUSA, HCIOJIb3Ysl MPH 3TOM OTKPBIThIE MCTOYHUKH HH(OpMALUU
(myOnuKaMKu B HAayYHBIX M3/aHUSAX, aHATUTHUECKUE MaTepuaibl, pecypchl cetu VHTepHeT u
T.1.), @ TAK)KE MPAKTUUECKHUM OMBIT U IOCTYIIHbIE MaTeprajibl 00BEKTa UCCIICJOBAHMUS.

CamocrosrenbHas pabota ciaymateneit mno  auciuiuinHe — «OpraHu3alMoHHOE
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IJJAHUPOBAaHUE M YIOPABICHHE IMEPCOHAIIOM» TMPOBOAMTCSI C LEIbI0 3aKPEIUICHHUS U
CHCTEMaTHU3allui TEOPETUYECKUX 3HAHWN, (OPMHUPOBAHHUA y OOYYAIOIIUXCS HABBIKOB IO MX
MPUMEHEHUIO NP PEIICHUU MCCIeI0BAaTENIbCKUX 3a7a4 B BBIOPAHHOM NpEAMETHON 005acTH U
(OpMHPOBAHMIO HABBIKOB IMPEJACTABICHHUS pe3yJIbTaTOB wHccienoBanus. CamocTosTenbHas
paboTa BKJIIOYAET: U3yUYE€HHE OCHOBHOW U JJOTIOTHUTEIHHON JIUTEPATYPhI 110 TEMaM AUCHUIUIUHBI

U 110 TeMaM HMHJUBUIYaJbHOTO UCCIICIOBAHUS; BBINOJIHEHHUE JOMAIIHUX 3aJlaHUM; ITOATOTOBKY
WH/IMBUYAIbHBIX 33aHUH; CAMOIIOATOTOBKY K YYaCTHIO B O0CYKICHUSX.

KoHTponb 32 BBIIOJHEHHEM CaMOCTOSATENBHOW pabOTHl MPOBOIUTCS TNPH H3YyYCHUU
KKJOW TE€Mbl IUCLUIUIMHBI HAa 3aHATHSIX CEMHUHApCKOro THIA. JTO TEKYLIMH OIpOC, IPOBEpKa
BBITIIOJTHEHHBIX 3a/1aHUN.

VYuacTue B IpOBOAUMBIX (pOpPMax KOHTPOJIS B TEUEHHUE CEMECTPa SIBJISETCS 00513aTeIbHBIM
Ui BCeX oOydaromuxcs. Pe3ynbTaTbl JaHHOTO KOHTPOJISE — COCTAaBHAs YacTh OIICHKH 3HAHHUMA
CTyIEHTa B XOJI¢ MTOTOBOI'O 3ayera. 3aJaHus A WHIUBUAYaJbHONH paOOThl BBITOJIHAIOTCS
oOyJaromumMmcsi B MUCbMEHHOM BHJe. PaboTa 10MKHA HOCHUTH CaMOCTOSATENbHBIN, TBOPUECKUI
xapakrep. Ilpu ee oleHke MpenoaaBaresib OLEHUBAET COAEP)KAaHUE, OOOCHOBAaHHOCTb MU
OpPUTHHAIILHOCTD, JIOKA3aTEeIbHOCTh BBIBOJOB, JIOTHKY HW3J0XKEHHsA. B mpomecce paboTel Haf
3aJlaHuEM 3aKpEIUISIOTCS M PACIIUPSIOTCS 3HAHWSA IO Pa3IMYHBIM BOIIPOCAM SKOHOMMKHU U
MEHE)KMEHTAa W MPUOOPETAIOTCST HaBBIKM IPAKTHUYECKOM paboThl B o0JacTu oIjarel U
CTUMYJIMPOBAHUS TPYJAa U IPEICTaBICHUs PE3YJIbTaTOB MCCIEN0BAHUSA OTYETOB 110 3aJaHUSM.

Jlis BBINIOJIHEHUS 3a/laHusl HEOOXOJIUMO HM3YyYUTh COOTBETCTBYIOILYI) SKOHOMHUYECKYIO
JUTEpaTypy, PEKOMEHIyeMYIO 10 KaKIA0H TeMe ydueOHON nucuumiussl. [Ipu 3ToM 31ech oueHb
Ba)XHO, YTOOBI BBHIOpaHHBIC MYOJIMKAIIMA COOTBETCTBOBAIM HCCIECAYEMOH TEME W HAIpPsIMYIO
ObUIN CBSI3aHBI C TOMCKOM MJIEH, MEXaHU3MOB, IIOJIX010B WU PEIICHU.

B nucbmeHHOR pabore mo TeMe 3aJaHUs CTYIEHT JOJDKEH IMOJHO U BCECTOPOHHE
paccMOTpeTh BCE aCMEKThl TEMbI, YETKO C(OPMYIHPOBATH U APTYMEHTUPOBATh CBOKO IMO3ULIUIO.

B kxoHue cemecTpa NpPOBOAUTCA NPOMEXKYTOUHBIM KOHTPOJIb IO MTOraM OCBOEHUS
TUCIMIUIMHBL B (opme 3adera. OmnmcaHue 3aJaHuid T CaMOCTOSITEIIBHOH — paboThI
oOyyaromuxcs 1 TpeOOBaHUH MO0 WX BBIMOJIHEHHUIO BBIIAIOTCS MPENOAaBaTEIEM B COOTBETCTBUU
¢ pa3paboTaHHBIM (OHIOM OIIEHOYHBIX CPEJCTB IO JIUCIUILIAHE.

OOyuaromuiics MOXET B JOCTaTOYHOM OOBEME YCBOUTh M YCIEIIHO pealn30BaTh
KOHKpETHbIE€ 3HAHUS, YMEHMs, HAaBBIKU M KOMIETEHIIMU B CBOEW MPAKTUUYECKOH NesSTEIbHOCTH
IIPY BBIIIOJIHEHUH CIEAYIOINX YCIOBUN:

1) cucremaTndeckasi paboTa Ha yueOHBIX 3aHATHSIX MOJI PYKOBOJICTBOM ITPEIOAaBaTels 1
caMmocCTosiTeNbHast paboTa MO 3aKPEIUICHUIO MTOJyYE€HHBIX 3HaHUI U HaBBIKOB,;

2) 10OpOCOBECTHOE BBIMOJIHEHUE 3a/IaHUil MPENoAaBarelis Ha 3aHITHUSX CEMHHAPCKOTO
THUIIA;

3) BBIACHEHHE W YTOYHECHHE OT/ACNIBHBIX MPEANOCHLUIOK, YMO3AKIIOUCHUH U BBIBOJIOB,
coJiepKaluxcsi B yd4eOHOM Kypce; B3aUMOCBSI3€H OTIENbHBIX €r0 pa3/esioB, HCHOIb3YEMbIX
METOJIOB, XapaKTepa UX UCIOJIb30BAHUS B IPAKTUUECKOH JESITEIbHOCTH MEHEIKEPA;

4) COMOCTaBJICHUE TOYEK 3PCHUS Pa3IMYHBIX aBTOPOB IO 3aTParMBacMbIM B Y4EOHOM
Kypce mpo0OiieMaM; BBISIBIEHHE HETOYHOCTEH M HEKOPPEKTHOTO M3JI0XKEHHs Marephaia B
NEPUOJNYECKOMN U CIIELIUAIbHON JIUTEPATYpE.

Kpurepun oueHkH 3ajaHuil B pPaMKax CaMOCTOSITEIbHOH paboThl 0OO0ydaromuxcs
(bopmynMpyroTCs TpenojaBareneM B (POHJIE OLEHOYHBIX CPEICTB.

B ocBoeHuu NUCHUIUIMHBI WHBATUAAMH U JUIAMH C OTPAaHUYEHHBIMH BO3MO>KHOCTSIMH
31I0pOBbsl 0OJIBIIOE 3HAUEHHWE HMEET WHAMBHMIyalbHas ydeOHas paboTa (KOHCYJIbTallUM) —
JIOTIOJTHUTENBHOE Pa3bsICHEHNE y4eOHOro MaTepuaia.

WunuBuyanbHble KOHCYJIBTAllMM IO MPEIMETy SBISAIOTCS BaXXHBIM  (haKTOPOM,
CHOCOOCTBYIOUIMM WHIUBUIYATU3aUU O0YYEHHUS U YCTaHOBJICHUIO BOCIIUTATEILHOTO KOHTAKTa
MEXIy IpernojaBaTesieM U OOy4aroIlMMCs HMHBAJIUAOM MM JIMLIOM C OTPaHUYECHHBIMU
BO3MOYKHOCTSIMU 3/J0OPOBbSI.

B ocBoeHnn aucuMIIMHBI MHBAJIWJAMH U JIMLIAMHU C OTPAHUYEHHBIMU BO3MOKHOCTSMH
310pOBbsl OOJBIIOE 3HAYEHHE HMeEEeT WHJMBUIyajbHas ydeOHas pabora (KOHCYNbTallUH) —
JIONOJTHUTEIBHOE Pa3bsICHEHUE YUeOHOTr0 MaTepuana.

WNunuBuyanbHble KOHCYJIBTAllMM IO MPEIMETy SBISAIOTCS BaXXHBIM  (haKTOPOM,
CIOCOOCTBYIOIIMM MHIUBHIYaTH3AIMH O0YUECHUSI U YCTAHOBJIEHUIO BOCIIUTATEILHOTO KOHTAKTA.



MCXKAY IMpenoaaBarciicM H 06y‘-IaIOH_[I/IMC$I HHBaAJIMAOM HWJIHW JIHUIOM C
BO3MOXHOCTAMU 3J0POBbA.

OrpaHU4YCHHBIMUA

5.MarepuajbHO-TeXHHYECKOe o0ecniedeHHe MO JUCHHUILINHE (MOIYJII0)

HaumMeHoBaH#E CIIENUATbHBIX OCHAIEHHOCTD CHEHATbHBIX IMepeueHb NUIEH3UOHHOTO
MOMEIEHUH MOMEILEHUH MIPOTPAMMHOTO 00ecTIeUeHHS

VueOHbIE ayIUTOPHUA st | MeGens: yueGHas MeGenb Microsoft Windows 8, 10,
TIPOBE/ICHHUSI 3aHITHI JIEKIIMOHHOTO Microsoft Office Professional Plus
— TexHUYeCKHe CPeICTBA OOy ICHUSL:

9KpaH, IPOEKTOP, HOYTOYK
VuebHbie ayAUTOPUH st | MeGenb: yueGHast Mme6Genb Microsoft Windows 8, 10,
TIPOBEICHUS 3aHATHIHA Microsoft Office Professional Plus
CeMMHAPCKOTO THIA, TPYIIIOBHX H TexHHYECKHE CPEICTBA OOYUCHUSL:
WHAWBUAYaJIbHBIX KOHCYJIbTAalluH, 3KpaH,HpoeKTOp,H0yT6yK
TEKYIIETO KOHTPOJIS u
POMEXYTOYHOM aTTECTALUH

I[J'ISI CaMOCTOSITEILHOMN pa6OTbI 06yqa}omnxc51 NpeayCMOTPCHBI IIOMCIICHM A,
YKOMILJICKTOBAHHBIC CHGHI/IaJII/I?:I/IpOBaHHOﬁ MC6CJII)IO, OCHaIlICHHBIC KOMHI)IOTepHOﬁ TEXHUKON C
BO3MOXXHOCTBIO IIOAKIOYCHHA K CCTH ((I/IHTepHCT» u obecrieueHueM AOCTYIIa B DJICKTPOHHYIO

MH(POPMAIMOHHO-00pa30BaTENBHYIO CPEly YHHBEPCHUTETA.

HaunmMmeHoBaHuEe TOMEIIEHUN 19
CaMOCTOSTENIFHON pabOTHI
oby4aromuxcs

OcHaIllEHHOCTb MOMEIIEHUN I
CaMOCTOSTENIEHON pabOTHI
oby4aromuxcs

HepequL JIMOCH3MOHHOI'O
HpOFpaMhHﬂHT)O6eCHquHHﬂ

ITomemenue g caMOCTOATEIbHON
paboThl 00yyaronuxcs (YUTaIbHBIH
3an HayuHoii OMOIHOTEKN)

MebGenb: yueOHas Mebeb

Kommnexkt  crnenmann3upoBaHHON
MeOelH: KOMITBIOTEPHBIE CTOJIbI

O6opynoBaHue: KOMITBIOTEpHAS
TEXHHKA C TMONKIIOYEHHEM K
HHPOPMAIHMOHHO-
KOMMYHUKaIIMOHHOU
«MHTepHeT» WM JOCTyNOM B
ANEKTPOHHYI0  MH()OPMAIMOHHO-
00pa3oBaTeNbHYIO cpeny
o0pa3oBaTeNbHON  OpraHM3alluy,
BeO-KaMephl, KOMMYHHUKAIIHOHHOE
obopynoBaHue, OOCCIICYHBAOIIEE
JOCTyl K  CeTH  HWHTEpHeT
(mpoBomHOE COCIIMHEHUE u
0ecrpoBOJIHOE  COEJUHEHHE 10
texuonorun Wi-Fi)

CCTHU

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

TTomemnieHue it caMOCTOSATEIILHOMN
paboTter obydatommxcs (ayn.213 A,
218 A)

Meoben: yuebHas mebenb

Kommiext  cnenuanu3upoBaHHON
Me0OemH: KOMIBIOTEPHBIE CTOJIBI

O6opynoBaHue: KOMITBIOTEpHAS
TEXHHMKa C TOAKIIOUCHHEM K
nH}popMannoHHoO-
KOMMYHUKalMOHHOI
«VlHTEpHET» W  JOCTYIIOM B
UIEKTPOHHYIO  HH(OPMALMOHHO-
00pa3oBaTebHYIO cpeny
00pa3oBaTeNbHOW  OpraHU3ALUM,

CEeTH

Microsoft Windows 8, 10,
Microsoft Office Professional Plus




BeO-KamMephbl, KOMMYHHKAI[HOHHOE
obopynoBaHue, 00CCIICYHBAOIICE
JOCTym K  CETH  HWHTEpHET
(mpoBoxHOE COeUHEHNE u
OecrpoBOMHOE  COCIMHCHHE MO
texuonorun Wi-Fi)




