AHHOTALIUA
mucuuminabl B1.B.J13.01.02 BepexauBoe Npou3BoaCTBO

O0BbeM TPYA0eMKOCTH: 2 3auemHble eOuHuywl (72 yaca)
eas qUCHUNINHBI
Ienb: aucuumuinHa «bepexinnBoe MPOU3BOICTBO» NpeAHa3HaYeHa Uil (OpMUPOBaHUS Y
CTYACHTOB (y4YalluXcsi) EJIOCTHOTO MPEICTABICHHU O KOHLENIMH OepeXIIMBOTO yIpaBICHUs, €€
cucTeMe, CTPYKType, MeXaHu3Max (QYHKIMOHMPOBAHHUS B3aMMOCBS3aHHBIX 3JEMEHTOB, Kak
KJIIOYeBOM (DaKTOpe YIpaBICHHUS PAa3BUTHEM IMPOU3BOJICTBEHHBIX INPOLIECCOB B COBPEMEHHBIX
YCIOBMSIX XO3SMCTBOBaHMA. MaTepuan AUCHUIUIMHBI PAcKpbIBA€T AaKTyalbHbIE BOINPOCHI

dopMHpOBaHUS ~ YNpPAaBICHYECKUX  CTpATETHif,  HAlmpaBIEHHBIX  HAa  ITOBCEMECTHOE
COBEPILICHCTBOBAaHUE BHYTPEHHUX IPOU3BOJICTBEHHBIX NPOLECCOB W LHUKIOB MPEANPUITUN B
pesyibTare  B3aMMOJEHCTBHA  C  JIOTUCTUYECKMM,  yMPABICHYECKUM,  (DUHAHCOBBIM

WHCTPYMEHTAPUEM, OCYIIECTBISIIONIMX CBOK JEATEIBHOCTh B IPOMBIIUIEHHBIX OTPACIAX
SKOHOMUKH.
3agaum AUCUUIIHHBI.
— HW3YYUTh TEOPETUYECKHE OCHOBBI KOHIIENIINN OEPEKITUBOTO ITPOU3BOICTRA;
— BJaJIeTh OCHOBHBIMU TEPMHUHAMU U TIOHATUSAMU B 00JaCTH OEPEKITMBOTO MTPOU3BOJICTBA U
Lean-TexHoaoruii;
— OCBOUTbH OCOOEHHOCTH TMEPEMEIICHUS PECYPCOB B MPOU3BOICTBEHHBIX dTarax
NpEeANPUSITHS;
— YMeTh aHAJIM3UPOBATh U ONTHMH3UPOBATH OM3HEC-TIPOIIECCHI MPEANPHUATHUS ONUPASICh HA
WHCTPYMEHTApU KOHIICTIIIMU OEPEXKITMBOTO IPOU3BOJICTBA;
— TPUMEHATH IPUHLIUIIBI OOPAaTHOM JJOTUCTUKYU B ONEpaIUsIX TPOU3BOJCTBEHHOTO
PELUKIINHTA;
— yMETh OCYLIECTBISATh KOOPAUHALIMOHHBIE MEPOIIPUATHUS B €IMHON LIENU TPOU3BOICTBA
MIPOTYKIIHH;
— OCBOUTH OCHOBHBIE CUCTEMbI, METObl OPraHU3AIMH U TPOSKTUPOBAHUS OU3HEC-
MIPOLIECCOB HA MPEANPUATHIX, GYHKITMOHUPYIOIMUX Ha Tutatdopme Lean-koHmenuy.
MecTo qMCHUIVIMHBI (MOAYJIs1) B CTPYKTYpe 00pa30oBaTeIbHON MPOrpaMMbl
HuctummuHa «bepexIMBOro MPOU3BOJCTBO» OTHOCHUTCS K 4YacTH, (OPMHUPYEMO
yYacTHUKaMHU 00pa3oBaTeNbHBIX OTHOomeHud bioka 1 "Jlucrurumasl (Momynn)" ydeOHOTO
wiana. B coorBercTBUM ¢ pabodnMM y4eOHBIM IJIAHOM JUCHUIUIMHA M3ydaeTcss Ha 4 Kypce 1o
OYHO U 04YHO-3204HOM (popme 0OydeHus. Bun npomexyTouHO aTTecTalu: 3a4er.
[IpenmecTByomuye AUCHUIUIMHBI, HEOOXOAMMBIE Il W3ydeHUs: MarepuaibHO-
TeXHUYecKoe cHaOxeHue mnpeanpuarus, Jloructuka, AyTCOPCHMHT UM  HHCOPCHHI B
MPEANPUHUMATEIIbCKOMN 1eITeTbHOCTH.

Ilepeuyensb miIaHMpyeMbIX pe3yJbTATOB 00y4eHHUSs N0 IMCHHUIINHE, COOTHECEHHBIX C
IVIAHUPYEMBIMH pPe3y/J1bTaTaMH OCBOCHHS 00pa30BaTe/IbHON MPOrpaMMbl

[Ipouecc wW3y4yeHHs AMCUMIUIMHBI HampaBieH Ha (OPMUPOBAHHUE CIEAYIOLIUX
xkomnerennuii; UITK-1.7 UT1K-2.15 UTIK 5.9.

Pe3ynbTaThl 00yUYEHHUS 110 AUCIHUILINHE
(3Haem, ymeem, HABbIK (81A0eem, MOACEN OCYUeCEUNb
mpydosoe deticmsue))

KO)I 1 HAMMCHOBAHUC I/IH[[I/IKaTOpa* JOCTUKCHUSA
KOMIICTCHIIMH

IIK-1 Cnocoden OCYIIECTBJISATHD BHCHITHEIKOHOMUYCCKYIO 1€ATCIbHOCTH

NIIK-1.7 ITonumaer u npUMeHsieT | 3HaeT OCHOBHBIC NPHHIMIIBI M TEXHOJIOTHH OEpexXIMBOTO
HHCTpyMeHTapuili  Lean-mMeHemkMeHTa  MIpU | IPOU3BOJCTBA
pelIeHNH MOCTaBIEHHBIX 3aa4 YMeer UCHONB30BaTh M NPUMEHATh  TEXHOJIOTHU

GCpG)KJ'H/IBOFO IIPOU3BOACTBA
Bnaz[eeT MNPpUHIOUIIAMHA W TEXHOJOTHUSAMU 6epe>1<nHBoro




PesynbraTsl 00y4yeHus 10 AUCHUIUINHE
(3Haem, ymeem, HABBIK (611a0eem, MOJICEN OCYUeCmeuns
mpyodosoe deticmsue))

KOI[ 1 HAMMCHOBAHUEC I/IH,IlI/IKaTOpa* JOCTHUKCHUA
KOMIICTCHIINH

IIPOU3BOACTBA

IIK-2 Cnocoden k opraHm3anum padoyero NMpPOCTPAHCTBA, CO3TAHHIO M 00eCHe4YeHHMIO ONTHMAJIbLHBIX
YCJIOBHIi BBINOJIHEHUS] TPYAOBBIX (PYHKINI Pa00THHKAMH OPraHM3alu

NIIK-2.15 INonumaer u NpUMeHsieT | 3HaeT OCHOBHBIC NPHHIMITBI M TEXHOJIOTHH OEpeXIMBOTO
uHCTpyMeHTapuii  Lean-mMeHemXMeHTa  TpH | IIPOM3BOACTBA
pELICHUH OCTABICHHBIX 3a/1a4 YMmeer  WCIONB30BaTh WM NPHUMEHATh  TEXHOJIOTHH

OepeKITMBOTrO NPOU3BOACTBA
Briageer MeTomamMu MpOBEICHHS PETYJSIPHOTO aHaNIU3a
3¢ (heKTHBHOCTH HCIOIH30BaHUS IIOMEIICHUN

IIK-5 Crnocofen Kk ynpaBjieHHI0 O00beKTAMH HEABHKHMOCTH, HAXOASIIUMHCA B COOCTBEHHOCTH
OpraHu3anyy WM HCNOJIb3YeMbIMH HA OCHOBAHUH JIPYTHX BEUIHBIX MPaB

HNIIK-5.9 [lonumaer u npumensier | [lonumMaer W = OpuMeHsieT  UHCTpyMeHTapuih  Lean-
UHCTpyMeHTapuii  Lean-MeHemXMEHTa  NpH | MEHEIKMEHTA [PU PEIICHUH MTOCTABICHHBIX 33134
PCHICHUU TTOCTABJICHHBIX 3a1a4

Conep:xanue TMCUMIIMHBI:
Pacnpenencaue BuI0B yueOHOU pabOThI U MX TPYJOEMKOCTH TI0 pa3/iesiaM TUCIUILTAHBI.
Pa3zznesbl (TeMbl) TMCIMIUIMHBI, H3ydaeMbie B 8 cemectpe (ounasn ghopma obyuenus)

KomnnuectBo uacoB

Breayn
Ne HaumenoBanue pa3zenosn (Tem) AyRuTopHas MTOpHas
Bcero paboTta
pabota
J | 113 JIP | CPC
bepexnuBoe IPOU3BOJICTBO KaK MEXaHHU3M
1. |noBblmieHUs s pexTuBHOCTH nestenpHocTH| 18 | 4 4 10
PEITPHUSITHS
5 Opranuzanus  BHEAPEHUS  MOJECNM  KOHIICTIIHH 181 a4 4 10
" |6epexknuBOro MpoM3BOJICTBA HA MPEANPUATUI
[TpakTHUeckoe MPUMEHEHNE KIFOYEBBIX HHCTPYMEHTOB
3 OCepeXxJIMBOTO  NMPOWM3BOJACTBA B  paMmkax Lean- 16 | 3 3 10
MEHEKMEHTA Ha MPEINPHUITHIX Pa3IMYHbIX CEKTOPOB
TPOMBIIIJICHHOCTH
4 YrpaBiieHHe MPOSKTaMH B KOHLIETIUU OEpesKIMBOTO 16 | 3 3 0.8
IPOM3BOJICTBA
HUTOI O no pazoenam oucyuniurvl 67,8 14 14 39,8
KonTpons camoctosrensHol paboTsl (KCP) 4
[Tpomexyrounas attecranus (MKP) 0,2
O011as TPYA0EMKOCTh MO0 TUCHUTITIHHE 72

[Tpumeuanue: JI — nexuuu, I13 — mpaktuueckue 3aHsTus / cemunapsel, JIP — maGoparopHsie
sarsTus, CPC — camocrositenpHas paboTa CTyIeHTa

Pasnensl (TeMbl) AMCHUILUIMHBL, H3y4YaeMble Ha 5 Kypce (ouno-3a0unasn opma obyuenus)

KonngectBo yacoB
Breaynn
AypauropHas
Ne HaumenoBanue paznennos (Tem) YAUTTOD TOpHas
Bcero pabora
paborta
J | I3 | JIP | CPC
bepexnuBoe TIPOU3BOJICTBO KaK MeXaHU3M
1{moBblmeHus 3¢ eKTUBHOCTH nesrenbHoctH| 17 | 4 7 6
PEANPUSITHS




9 Opranuzanys  BHEAPEHUS  MOJACIM  KOHIICTIIUU 17 | 4 7 5
OepeXIIMBOTO IPOU3BOJICTBA HA TTPEIITPUSITHH
[TpakTHYeckoe MpUMEHEHHE KITIOYEBBIX HHCTPYMEHTOB
OepeXJIMBOrO  MPOM3BOJCTBA B  pamkax Lean- 16 | 3 v 6
MEHE/PKMEHTA Ha MPEINPHUITHIX PA3THYHBIX CEKTOPOB
POMBIIIJICHHOCTH
YrpaBiieHHe MPOCKTaMH B KOHIEHIIUN OEPEIKITUBOTO 178| 3 7 78
IIPOM3BOJICTBA
UTOI'O no pazoenam oucyuniurvi 67,8 14 | 28 25,8
KonTpouns camocrositensHoi pabotsl (KCP) 4
[Ipomexxyrounas arrecrauus (MKP) 0,2
OO0masi TPy10eMKOCTDb MO TUCIHUILINHE 72

[Mpumeuanue: JI — nexmun, 13 — mpaktudeckue 3aHatus / cemuHapsl, JIP — maGopaTopHbie
3arsaTus, CPC — camocrostenpHas paboTa CTyIeHTa

KypcoBbie poeKkThl HJIN Pad0ThI: HE ITPEyCMOTPEHBI.
@®opma npoBeieHUsI ATTECTAIUM 110 JUCHUILINHE: 3a4eT

ABTOpBI

[Tpodeccop xadenpsl MUPOBON SKOHOMUKH W MeHemkMeHTa KyOaHCKOro rocynapcTBEHHOTO
YHUBEPCUTETA, TOKTOP SKOHOMUYECKUX Hayk Kuzum A A.

JoueHt kadenpsl MUPOBON SKOHOMUKM U MeHemkMmeHTa KyOaHCKOro rocyaapcTBEHHOIO
yHuBepcurera bepesosckuit 3.3.



