AHHOTaNus K padoyeil nporpaMMe IMCUMILIHHBI
b1.B.07 «CHCTEMHOE IINIAHUPOBAHUE JESATEJIBHOCTHU KOMITAHUN»

O0bem TpynoemkocTu: 108 yac = 3 3a4€THBIX €IUHUIIBI.

Lesab ocBoeHus AucHMIIMHBI «CHCTEMHOE MJIAHUPOBAHUE JESITEIbHOCTH KOMIIAHUMY SBIISAETCS
CO3JaHME Yy CTYAEHTOB LEJIOCTHOM KapTHUHBI CUCTEMHOIO INPEACTABICHUS IUIAHUPOBAHUS
JeSITeIbHOCTH KOMIIAHUHU B YCIOBUAX SKOHOMUKHU 3HAaHUHM U UGPPOBOH IKOHOMUKH.

JlocTuxkeHune 3ToOH Leu CONPOBOKIAETCS. PACKPBITUEM IIEPE]] CTYIE€HTaMHU 3HAUEHUSI CUCTEMHOTO
IUTAHUPOBAHMS IATEIbHOCTH KOMIIAHUH B SKOHOMMKE 3HAHUN U IU(YPOBOH SKOHOMUKHU.

B xome oOydeHust cTyneHTHl JOJDKHBI HAYUYHUTHCS CO3HATEIBHO W PAlMOHAIBHO HCIIOJIB30BaTh
BO3MOXKHOCTH, IHPEJOCTaBIsAEMble HSKOHOMHUKOM 3HaHUHM, U1 pelleHus pa3sHoOOpa3HbIX
YIIPaBIEHYECKUX 3a/au.

3agauM JUCHHMIIJIMHBI

Jlis noctrkeHus Lenel peraroTcs CAeAYOIUe 3a1a4d U3yYeHUs AUCIUIUINHBIL:

Teopemuueckas Komnonenma

— PACKPBITUE CYIIHOCTH U POJIM SKOHOMHKH 3HAHUHN U HUPPOBON IKOHOMHKH;

— PACKPBITUE CYIIHOCTH IJIAHUPOBAHUS IEATEIIbHOCTH KOMITaHUH;

— BBISIBJIEHHE OCOOEHHOCTEH CHUCTEMHOTO MJIAHUPOBAHUS J1€ATEIbHOCTH KOMIIAaHUH;
Ilo3nasamenvras KoMnoHeHma

— paccMOTpEHHUE MPEANOCHUIOK M MPHUYUH (POPMHUPOBAHUS SKOHOMUKHU 3HAHUH U

11 (pOBON IKOHOMUKY;

— BBISIBJICHHE KOHKYPEHTHBIX [IPEUMYIIIECTB KOMITAHUU;

Ipakxmuueckas komnonenma

— paccMOTpeHue NpolIeM CUCTEMHOI0 TNIAHUPOBAHUS JAEATeIbHOCTH KoMIIaHuu B Poccuu;

— BbIpabOTKa peKOMEHAALNN 10 CHCTEMHOMY IUIAHUPOBAHMIO JESTEIbHOCTH KOMIIAHUU.

MecTo AucHMILIMHBI (MOLYJI51) B CTPYKTYpe 00pa30oBaTeJbHOI MPOrpaMMbl

JucuummmHa «CHcTeMHOE IUIAaHUPOBAaHHME JIEATENIbHOCTH KOMIIAHMU» OTHOcuTcs K broky 1
JucuunianHael  (MOIYyJH), 4YacTh, (GopMHpyeMas y4acTHHKaMH OOpa30BaTEeNbHBIX OTHOIICHHIMA
yueOHOro IJaHa.

N3ydaercs oHa BTOPOM Kypce 3a04HOM (opMbl, Oa3upyeTcsi Ha 3HAHUSAX, YMEHUSX M HaBbIKax,
NOJYy4YeHHBIX Ha mnepBoM Kypce (CHCTeMHBIH aHalM3 W TMPHUHATHE PELICHUH B YIpaBlICHUH,
OBOJIOLMUS U COBpEMEHHBIE MPoOeMbl yrpaBieHus, CTpaTerndeckuii MEHEPKMEHT U CUCTEMHas
AQHAINTHKA, Y IPABJICHNE UHTEIUIEKTYaIbHBIM YEJIOBEUECKUM KallMTAJIOM U 1. )

VYyeOHass mnporpamma JIUCHUIUIMHBI «CHCTEMHOE IUIAHUPOBAHHME MAESITEIbHOCTH KOMIIaHUM)
npeaycMaTpuBaeT MpOBEACHUE 3aHATHUH B (opMme JeKIui, npakTHueckux 3aHaTuil. OHa
MOJIFOTOBJIEHA B COOTBETCTBUM TPEOOBaHUSAMH, HperbsBICHHbIMU ¢ TpeboBanusmu OI'OC BO
3++.

JlocTueHne 1Leau COMPOBOXAAETCS PACKPBITHEM Iepes CTYJIEeHTaMH 3HAYeHUs CHCTEMHOTO
IUTAHUPOBAHMSI JACATEIHHOCTH KOMIIAHUH B Pa3BUTHH COBPEMEHHOTO II(poBoro odmiectsa. B xoze
oOydeHHUsI CTYAEHTbl JOJDKHBI HAyYUThCS CO3HATEIbHO W  PAlMOHAJIBHO HCIIOJIb30BaTh
BO3MO>XHOCTH, IPENOCTABISAEMbIE MHCTPYMEHTAMH M METOJAMU MEHEKMEHTa Ul PELICHHUS
yIpaBIeHUYECKHUX 3a]ad.

N3yuenne naHHOW y4eOHOW NMCHMIUIMHBI HAIpaBiIeHO Ha (OPMHUPOBAHHE y OOYUaAIOIIMXCS
CJEYIOINUX KOMITETCHIIM:



Kon n naumeHnoBanue nHIAKATOpa™

Pe3ynbraThl 00yYeHHUS 110 AUCIUTUTHHE
(3naem, ymeem, sraoeem (nasviku ulunu onvim
dessmenbHoCmL))

MK-1 Opranu3anusi 1 KOOPIMHAIMS
OPraHu3aluM B 1eJI0M

MpoLeCCOoB MJIAHUPOBAHUA XO0351iCTBEHHOM 1esITeJIbHOCTH I10

HIIK-1.1. Ciocoben pemiath 3a1aqu
B OpTaHM3AIlNH, CBSI3aHHBIE C
OpraHu3zanye U KoopAuHauen
MPOIIECCOB TUTAHUPOBAHUS
XO3SIMCTBEHHOU JeATEeIbHOCTH

3HaeT MeTOIBI pEelIeHUs 3afad B OpraHMU3alliH, CBS3aHHBIE C
OpraHu3anue 1 KoopaAHHAIMEN MPOIECCOB MJIaHUPOBAHUSA
XO3SIMICTBEHHOU JEATEIbHOCTH

YMeerT peniats 3aj1auu, CBI3aHHbIE C OpraHu3aluen u
KOOpJIWHALIMEN MpPOLUECCOB IUIAHUPOBAHUA XO3AMCTBEHHOM
NEeITEeILHOCTH

OOnagaeTr HaBBIKAMU pPEIICHUS 33Ja4, CBSI3aHHBIMHU
OpraHu3alue 1 KOopJruHalUe NpolLecCcoB MIIAHUPOBAHUS
XO3SMCTBEHHOMU JICSATCILHOCTH

C

UIIK-1.2. Baaneer HaBBIKaMU

OpraHu3aluu " KOOpAWHALHUA
MPOIECCOB MJIAHUPOBAHUSA
XO3SMCTBEHHON  JIEATEJIBHOCTH  IIO

OpTraHM3aINH B IIEIIOM

3HaeT MOPUHIUIIBI OpraHru3alui 1 KOOpAWHAILIUHA ITPOLCCCOB
ITaHUPOBAHUA XO3SHUCTBEHHOM AEATCIHLHOCTH 110 OpraHusannnu
B IICJIOM

YMmeer NOPUMCHATL 3HAHWA B OpraHvu3allid W KOOpAWHAIIUH
IIPOUECCOB TIAHUPOBAHUA XO3SHUCTBEHHOMN JCATCIIPHOCTH IIO
OopraHuvsanuu B 1ICJIOM

[IpumenseT HaBBIKH OPraHU3AlMU W KOOPAMHAIIMU TIPOIIECCOB
IJIAHUPOBAHUS XO3THCTBEHHON AEATEIIHPHOCTH MO0 OPTaHU3aIHH
B IIEJIOM

HUIIK-1.3. CriocobeH m1aHnpoBaTh
XO35[I>1CTBCHH}HO JACATCIBHOCTD B
OpraHu3aIyu

3HaeT, KaK CIUTAaHUPOBATh XO3SICTBEHHYIO NIEATEIIHOCTh B
OpraHu3anuu

YmMmeer IJIaHUPOBATH XOSHI\/'ICTBCHH}/IO JCATCIIBHOCTD B
opraHusaliyuu

ITprMeHsIeT MHCTPYMEHTHI IUIAHUPOBAHUS B XO3SHCTBEHHYIO
JeSITENbHOCTh B OPraHU3allU

IIK - 7. CTpaTeruueckoe ynpapjeHue NPoeKTaMU U MPOrPaMMAaMU M0 BHEIPEHHI0 HOBBIX METO/10B
U MoJeJeill OpraHu3anuM W IUIAHMPOBAHUST NPOM3BOACTBA Ha YPOBHEe NPOMBINIIEHHOMN

OpraHu3aiuu

HUIIK-7.1. CiocoGeH BHEIPATH
METObI ¥ MOJICTTH OPTaHU3ALNHU U
IJIAHUPOBAHUS TIPOU3BOJICTBA HA
YPOBHE TPOMBIIUICHHON
OpraHHu3aIuu

3HaeT, KaK BHCAPATb METOAbI U MOACIIN OPpraHru3aluu 1
TJIAaHUPOBAHUA ITPOU3BOJACTBA B KOMIIAHUH

YMeeT BHEAPSATh METOJIbI M MOJENH OPraHu3alluy U
IJIAHUPOBAHHUS IIPOU3BOACTBA HA YPOBHE IPOMBIIUICHHON
OpraHu3anuu

ITpumensieTr MeTOAbl U MOJIEJIM OpPraHU3AlUU U IUIAHUPOBAHMS
MPOMU3BOJICTBA HA YPOBHE NPOMBIIIJIEHHON OpraHUu3aliu

WUIIK-7.2. Bimageet HaBBIKAMA
CTPATErHUYECKOT0 YIIPABIICHHS
MIPOEKTaMHU U MPOrpaMMaMH

MPOMBIIIIJICHHON OpraHu3aIiu

3HaeT ATallbl CTPATCTUYUCCKOI'0 YIIPABJICHHUSA IPOCKTAMU

YMeeT ynpaBisiTh IPOEKTaMHU MPOMBIILIEHHOW OpraHu3alliu

IIpuMeHsieT HaBBIKM CTPATErMYECKOrO YIPABICHUS IPOCKTaMU
1 IIpOrpaMMaMy IPOMBILUIEHHON OpraHu3aluu

UIIK-7.3. Bnageer muHCTpyMEHTaMH
CTpaTeruuecKoe yrpaBieHHs
MPOMBIIIJICHHON OpraHu3aliu

3HaeT HHCTPYMCHTBI CTPATCTUYICCKOTO YIIPABJICHUSA
HpOMLIHIJICHHOfI OpraHuvsalnn

Ymeer BBIOpaTh WHCTPYMEHTBI CTPATEIMYECKOro YIpaBlICHHS
JUIsl TPOMBIIUIEHHOW OpraHu3aluu

HpI/IMeHSICT HWHCTPYMCHTBI CTPATCTUYCCKOTO YIIPABJICHUS B
HpOMLIIHJIeHHOfI OpraHuvsann




Conep:xaHue THCHUTLUIMHBI:
Pacripenenenue BuoB yueOHOM pabOThHI M UX TPYIOEMKOCTH IO pa3/ieinaM JUCITUILTAHBL.
Pazpaenbl (TeMbl) TMCHUIUIMHBI, U3y4aeMble Ha 2 Kypce (3aouHas popma oOydeHus)

KomnnuectBo yacos
Bueaynn-
N H (rem) AynutopHas yA
o aNMEHOBaHHUE pa3ieioB (TeM TOpHas
pasi Bcero pabora OpHa
pabora
J 13 JIP CPC
1 Beenenne. CucteMHOE TUIAHUPOBAaHUE KaK 23 1 2 20
" |ocHOBHas (QyHKIMSI MEHEKMEHTA
Cucrema IIaHOB Ha NMPEANPUSTHH, UX
2. |B3aMMOCBsI3b. METOOIOT YIS IUTAHMPOBAHMUS B 23 1 2 20
KOMITaHUH
Crparernyeckoe IUITAHUPOBAaHHE B KOMITAHUH.
3 TakTuueckoe u OInepaTUBHO- 23 1 2 20
" |mpom3BojcTBeHHOE TuIaHKpoBaHHe. CeTeBoe
IIJIAaHUPOBAHUEC
PazpaboTka mpon3BoACTBEHHON TPOTPaMMBI
4.  |mpennpusrus. [InanupoBanue 13 1 2 10
HpOH?,BOI[CTBCHHOﬁ MOITHOCTHU KOMIIaHUU
5 OuHaHCOBOE TUIAHMPOBAaHNE KOMITAHHUH. 15 ) 13
busnec-mmanupoBaHie KOMITAHHH
UTOI'O no pazdenam oucyuniumvl 97 4 10 83
KonTposb camocrositenbHoi pabotsl (KCP) 2
[Tpomesxyrounas arrectanus (MKP) 0,3
[ToaroroBka K TeKyleMy KOHTPOIIO 8,7
O01mas TpyI0eMKOCTh IO JUCIUATUIHHE 108

KypcoBbie padoThl: He Ipe1yCMOTPEHBI
®opma npoBeeHUA ATTECTAUM N0 JUCHHUILINHE: YK3aMEH

ABToOp: ipodeccop kadeapsl o01IeT0, CTPATErHIECKOro, THPOPMAITMOHHOTO MEHEKMEHTA U
OM3HEC-TIPOLIECCOB, A-p 9KOH. HayK, AoneHT Epmonenko B.B.



