AHHOTAUMS K padoveil mporpaMMe TUCHMILIHHBI
BF1.B.01 «YIIPABJIEHUE OPT AHU3AIIUE»

O6beMm TpyaoemkocTu: 180 yac = 5 3a4ETHBIX CAMHUIBI.

Heau n 321244 M3y4YeHUus1 TUCHMUILINHBI (MOTYJIs1)

Heab QUCHUIIUHBI sBiAeTCS (HOPMUPOBAHHE OCHOBOIIOJIATAIOIIMX IPEJICTABICHUN O
TEOPETHUYECKUX OCHOBAX pa3BUTUSA  YIPABICHYECKOM MBICIHM, a Takke Ipoleccax,
3aKOHOMEPHOCTSIX M COBPEMEHHBIX TEHACHIMAX PA3BUTHUS TECOPUU U NPAKTUKU YIPABICHUS
apXUBHOI OTPACIIbIO U apXUBaMH.

3agaum AU CHUILIHHBI:

Teopemuueckas KOMNOHEHMA:

— M3Yy4EHHE TEOPUHU U METOJOJIOTMH YIIPABIICHUS;

— OCBOEHHE MPHUHIHUIIOB, METOJI0B, (YHKIUNA ¥ MHCTPYMEHTAPHs B CHCTEME YIPaBICHUS
apXMBHOU OTpPAacCIIblO;

— (OpMHUPOBAHUE Y CTYACHTOB CTPOHHOW CUCTEMBI 3HAHHH 00 YIIPaBICHUH COBPEMEHHOM
OpraHu3aluei;

— (OpMUPOBAHUE y CTYJEHTOB CIIOCOOHOCTHU K OPTraHM3allMOHHOMY IPOEKTHPOBAHMUIO,
pacnpezeneHuio (pyHKIUN, TOTOBHOCTH K pa3paboTke MpoLeayp, METOI0B KOHTPOJIS M OLEHKU
JESITEIbBHOCTH CUCTEMBI YIIPABICHUS B YCIOBUSIX PHIHOYHOM SKOHOMMKH.

llo3nasamenvnas komnonenma:

— YMETb UCII0JIb30BATh HABBIKM AMATHOCTUKH COCTOSIHUSI BHYTPEHHEH U BHEIIHEW Cpelibl
OpraHu3aluy;

— YMETb aHAJU3UPOBaTh JaHHbIE W MH(POPMAIUIO O COCTOSHUHU CHUCTEMBI YIPaBJICHUS,
MPOOJIEMHBIX CUTYAIUSAX B OPraHU3ALINN;

— BJIQJIETh HaBbIKAaMHU pa3pabOTKa BO3MOKHBIX CIIOCOOOB JNEHCTBUN M albTEPHATUBHBIX
BapHAaHTOB B paMKax pelleHus mpobieM U MpoOJeMHBIX CUTyallud, pa3paboTka crmocoOoB
JOCTHYKEHUS 1IeJIed U pelleHrs 3a/1a4 B paMKax YIIpaBJIeHUs OpraHu3auei.

Ilpakmuueckas komnonenma:

— yMeHwue pa3pabaThiBaTh MOJAEIU CHCTEMBI YIIPABICHUS OpraHU3aIuy;

— yMeHHe pa3pabaThiBaTh CTPYKTYPY OpraHHU3aIlNH;

— yMEHHE  OLIGHHWBaTh  pE3YyJIbTaTUBHOCTh,  JI(PPEKTUBHOCTh,  KA4eCTBO U

KOHKYPEHTOCIIOCOOHOCTb YIpaBJIEHUS B OpraHU3allHH.

MecTo AUCHMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

HucuunnuHa «YTpaBieHHEe OpraHu3aluei» OTHOCHTCS K YacTH, (OpMUPYEeMOi
y4acTHHUKaMU 00pa3oBaTebHBIX OTHomeHUU biioka 1. M3yuaercss Ha mepBoM Kypce 3a04HOM
dbopMbl 00yueHus, U 6a3upyeTcs Ha 3HAHUSX, YMEHUSX M HaBBIKaX, MOJIYUeHHBIX B OakanaBpuare
(cienmanurere), U BXOAE M3y4YEHHUS AMCLUMIUIMH CUCTEMHBIM aHAJINW3 U NPUHATHE PELICHUH B
JIOKYMEHTOBE/ICHUE U apXHBOBEJIEHUE, TOCYJapCTBEHHOCTh. B CBOIO o4eper oHa o0ecrieunBaeT
U3ydeHHe CIEAYIOIIMX JUCHMIUIMH: JUAEPCTBO W KOMaHA000pa3oBaHME, YIpaBJIECHUE
TOCYJApCTBEHHBIMH W MYHUIIMIIAJLHBIMU apXWBaMH, WH(OOPMAIMOHHBIE TEXHOJOTUU B
JOKYMEHTOBEACHUU M apXUBOBEACHUU, YIPABJICHUE MPOEKTaMH B JOKYMEHTOBEIACHHH U
apXMBOBEJACHUH U MPOXOXKICHHE MPOEKTHON MPAKTUKU U HAYYHO — UCCIIEI0BATENbCKOM pabOThI,
a TaK)Ke BHITIOJHEHUS BBIMTYCKHOW KBATH(PUKAITMOHHON paOOTHI.

VYyeOHas nporpamma JUCIUIUIMHBI «Y IIpaBJIeHUEe OpraHU3alie» pelycMaTpruBaeT MPOBEICHNE
3aHATHA B (QopMe JEeKIUH M TpaKTHUecKUX 3aHsaTuil. OHa TOJATOTOBIIEHA B COOTBETCTBUU
tpeboBanusimu GI'OC BO 3++.

JlocTuxkeHre JTOHW ILEIM  CONPOBOXKAAETCS PACKpPBITUEM IEpel] CTyAEeHTaMu 3HaueHUus
YIpaBJIE€HYECKUX OTHOIIEHUWH B OpraHu3alvy, (QYHKIMH W MOJHOMOYMN JOJKHOCTHBIX JIMII.
OcCHOBHBIE TIOJIOKEHUSI JUCUUIUIMHBI JOJDKHBI OBITH HCHONB30BaHBI Kak (yHIAMEHT s
M3YYEHHUS MPAKTUKU pabOThl MO PAa3BUTHIO MEPCOHAIA, a TaKXkKe JJIS MPOXOXKACHUN MPaKTUK, U
HaIMCaHUM BBITYCKHOW KBaJTHU(PHUKAIIMOHHON pabOTHI.



TpeOoBaHMsI K YPOBHIO OCBOCHUS M CIUATIINHbBI

N3yuenue

TaHHOW  y4eOHOW AMCIUTLIMHBI

HampaBlIeHO Ha (QopMupoBaHue Yy

00yJarouXCsl CIEAYIOMNUX KOMITETSHIIUMN

KOH 1 HAMMCHOBAHUC MHAUKATOpA

Pe3ynbTarhl 00yUCHHUS IO TUCIATUINHE
(3Haem, ymeem, énadeem (HAGLIKU U/UU ONbIM
OesimenbHOCmL))

YK -2. Cnioco0eH ynpaBJsiTh IPOEKTOM HA BCEX ITaNax ero ;Ku3HEHHOro MuKJa.

VYK 2.1 cnonb3yeT NpuHIUIHI,
METOJIbl ¥ MOJENIH MTPOEKTHOIO
MEHEDKMEHTA B PEIICHUH

PO ECCHOHANTLHBIX 3a]1ad.

OnpezlenﬂeT HCEKOTOPLIC MPUHIOHUIIBI MPOCKTHOI'O YIPABJICHUA

JUISE  YCHCIIHOTO  pelIeHUs 3ajad  NpogheCCHOHAIBLHOM
JeSITeTHHOCTH.

[Ipumensier MeTombl TPOEKTHOTO YIIPaBICHHS B OOBeMe,
HEO0XOTUMOM JUTSt YCIIEUTHOTO peleHust 3a1a4

npodeccnoHaIbHON JesITeTbHOCTH.

A MOIEIN B OOBEME,
pelieHus 3a1a4

Hcnonb3yeT OPHUHLMIBL, METOIbI
HE00X0MMOM TUIST YCIIEIIHOTO
npodeccnoHanbHON eI TENTbHOCTH.

YK 2.2 PazpabatpiBaeT nporpammy
JEUCTBUA 1O  PELICHHI0  3aaad
mpoekTa U o0ecre4YnBaeT  €ro
BBIITOJTHEHUE B COOTBETCTBUU Cc
YCTaHOBJICHHBIMH II€ISIMU, HA OCHOBE
OLICHKH PHUCKOB M PAIHOHAIBHOTO
YIpaBJICHHUS PECYpPCaMH.

ITonumaer conep:kaHue MEPONPHUATUN U PUCKOB, HUCIIONb3YsI
KaTerOpHaJIbHBIN anmnapaT yIpaBiIcHHs IPOEKTaMHU.

OnpenenseT KOMIUIEKC MEpPONPHUITHA W PECypehl IO

JOCTIDKCHUIO 1IETICH IIPOCKTA, a TAKXKC PUCKU .

Nmeer onbIT pa3paOOTKH MPOrpaMMBbI ISHCTBUH 1S TOCTHXKCHHUSI
LeJiel IPOoeKTa Ha OCHOBE ONTUMM3ALIUY PECYPCOB.

YK- 3. Cnioco6en oprann3oBbIBaTh H PYKOBOAUTH Pa00TOii KOMaH/IbI, BLIPA0ATHIBAS KOMAHIHYIO
CTPaTeruio 1Jisl J0CTHKeHHs NOCTABJIEHHOM 1eIn.

BBIIIOJIHEHHE IIOCTABJICHHBIX 33]1a4 Ha
OCHOBE MOHHUTOPHMHIAa KOMaHJHOU

YK 3.1 Bnageer upunmunamu | Onpenenser nOpuHOANE  QopmupoBanus  3dQexTuBHON

(dhopMupoBaHus 3¢ (GEeKTUBHON | KOMaHIbI.

KOMaH/Ibl. Ucnionb3yeT cOBpeMEHHBIE TEXHOJOIMH  OPTaHW3alMOHHOM,
YIPABJICHYECKOW HAYK TMPH PEICHUH POHECCHOHATLHBIX 3371a4.
HNmeer oOmBIT  JIOBENEHUS  TPHUHIMIIOB JIO  TEXHOJIOTHH
(hopmupoBanus 3QHEKTUBHON KOMAH/IBI.

YK 3.2. Opraausyer pabory | OnpeaessieT MpaBuiia OpraHu3alyy paboThl KOMaH/IbI.

KOMaH/Ibl u obecnieunBaeT | YMeeT OCYIIECTBIATh MOHHTOPUHI KOMaHIHOH paboThl W

CcriocoOeH BBIPadaThIBATh MEPHI PearupoBaHus Ha OTKIIOHEHHS OT
HPOCKTA.

YIIPpABJICHUA OpraHU3aluu;

paboThI u CBOCBPEMEHHOI0 | D(h(heKTUBHO OpraHm3yeT pabOTy KOMAaH/ABI IPOEKTa, yMEIo
pearupoBaHusl Ha CYHIECTBCHHBIC | OpraHM3yeT MOHMTOPHHI €€ JeATeNIbHOCTH, CBOEBPEMEHHO
OTKJIOHEHHS. pearupyer Ha OTKJIOHEHHUs OT IIPOEKTa.

IIK-4. CoBepuieHCTBOBAaHME CHCTEMbI JOKYMCHTAIIHOHHOIO oOecledyeHHsl yHpaBJICHUS
OpraHM3aIUH

IIK 4.1. cnocoben ananusupoBath U | Omnpenenser  WHGOPMALUIO O  COCTOSIHUM — CHCTEMBI
OLIEHMBATh  COCTOSIHUE  CHCTEMbI | JOKYMEHTAIMOHHOTO 00€CIeYeHuUs YIPaBICHHUs OpraHUu3aliH.
JIOKyMEHTAllMOHHOTO  obecneuenus | OcymecTisieT cOop, aHAIIM3 U CTPYKTYPUPYET HHHOPMALHIO O

COCTOSHMHM CHUCTEMBI  JOKYMEHTAIIMOHHOTO oOecreueHus
YIIPaBJIEHUs OpraHU3aluu.
JeMoHCTpUpyeT  ONBIT  OLEHKA  COCTOSHUSI ~ CUCTEMBI

JOKYMEHTAIIMOHHOTO OOECTIeUeHHs YIPaBICHUS OpPraHU3alNN
no wuHpOpMALMK C YYeTOM Ieneil, 3agad M CTPYKTYpbI
OpTaHU3alnH.

4.2 criocobeH ompenensTh Mepbl 10
ONTHUMHU3ALUH YIPaBICHYECKOTO

JIOKYMEHTO000pOTa OpraHu3aIuu

ITonnmaer COZIEPIKAHUE rporecca
YIIPaBIECHYECKOTO JOKYMEHTOO00POTA.

OIITUMHU3 AN

Ymeer chopMynaupoBaTh 3aady ONTUMH3ALMM  PECYpPCOB
IIPOEKTa

VmeeT ombIT ONTUMHU3ALUKN PECYPCOB B IIPOLIECCE PYKOBOJCTBA
MIPOEKTOM B c(hepe yrpaBIeHYeCKOro JOKyMEHT0000poTa




PC3yJ'H>TaTLI O6y‘lCHI/ISI IO JUCHUILINHE

Kon n HanMeHOBaHKME UHANKATOPA (3naem, ymeem, é1adeem (HA6bIKU U/UlU ONbIN
OdesimenbHOoCmL))
4.3 crocobeH opranu3oBaTh | [lonumaeT HEKOTOpBIE IPOONEMBI B JEATEILHOCTH CHCTEMBI
JEATEIHHOCTD no | AOKYMEHTaMOHHOrO 00€CIIEYEHHNs yIPABICHUs OPTaHU3aluH
COBEPLICHCTBOBAHUIO crucTeMpl | YMEET COCTAaBHUTH IUIAH JICWCTBMA II0 COBEPLICHCTBOBAHMIO

CHUCTCMBI JOKYMCHTAIMUOHHOT'O obecrieueHus YIpaBJICHUA

HMmeer ombIT opraHvsaliui  ACATCIBHOCTU U PECYpPCHOIO
obecrieucHus mponecca COBEPUICHCTBOBAHMA CHUCTCMBI
AJOKYMCHTAIIMOHHOT'O obecneueHUs YIIpaBJICHUA OpTaHU3alUun

AOKYMCHTAlIlMOHHOI'O obecrneueHus
YIIpaBJICHUA OpTraHU3alun

Conep:xaHue TMCHUTLIMHBI:
Pacripenenenne BugoB y4eOHOM pabOTHI M X TPYAOEMKOCTH IO pasjenaM AUCIHUIIIHHBL
Paznensl (TeMbl) IMCUMIUIMHBL, H3ydaeMble Ha 1 kypce (3ao4Hast popma oOyueHus)

KonnuectBo yacoB
Breaynu-
No HanmenoBanue pa3zenosB (Tem) AyauTopHas TOpZ:ﬂ
Bcero pabota
paboTa
J | KCP JIP CPC
Opranuzanyst Kak CUCTeMa U Kak 00bEKT YIPaBJICHUS.
1. Opranu3aiiioHHBIE OTHOIIEHUS B CHCTEME YIIPABICHHUSL. 18 2 16
Mojenu opraHnuzaunui
5 CyIHOCTb U COAepKaHUE AeSTeIbHOCTHON KOHIEIUN 18 5 16
YIPABJICHHUS: ISTh KOMIIOHEHTOB YIIPaBIEHUS
Cucrema, poLecc ¥ MEXaHU3MBbI YIIPAaBICHHS
3. OpraHu3alMeil: onpeeseHue, COCTaB, MOJIETH. 18 2 16
DYHKINOHAIBHBIN COCTAB YIPABJICHUECKON NESTENBHOCTH
4. Opranu3aliioHHbIE CTPYKTYPHI YIIPaBJICHUS 20 2 2 16
5. 3apoKIECHNE U pa3BUTHE TEOPHH YTIPABJICHUS 18 2 16
6. Hcnonb3oBaHME MUPOBOIO OMBITA ylpasieHus B Poccun 18 2 16
7 Mertomomnorust U OpraHu3aiys mporecca pa3padoTKu 18 5 16
YIPABJIECHYECKOIO PEILICHHUS.
8. KoMMmyHuKanust B mporecce yrnpaBieHHUsl. 18 2 16
IToHsTHSA, CYIIHOCTD U COACPKAHUE PE3YJIbTaTUBHOCTH,
9. 3¢ GEKTUBHOCTH, KaUeCTBa M KOHKYPEHTOCITOCOOHOCTH 23 2 2 19
YIPABJICHHUS
HUTOI'O no pasdenam oucyuniurvl 169 6 16 147
KoHnTposb camocrosrenbHoit pabotsl (KCP) 2
ITpomexyrounas arrecrauus (MKP) 0,3
IToaroToBKa K TeKyIieMy KOHTPOJIIO 8,7
OO011ast TPYA0EMKOCTh 110 JUCIUATIIHHE 180

[Ipumeuanue: JI — nekunn, 113 — npaktuueckue 3anarust / cemunapsl, JIP — naGoparopusie 3anstus, CPC
— camMocTosTeNnbHas paboTa CTyIeHTa

KypcoBbie padoThI: He TPEyCMOTPEHBI
®opma npoBeeHUs ATTECTAUM MO0 JUCHUILINHE: YK3aMEH

ABTOp: ipodeccop kadeapsl o01IeT0, CTPATErHUY€CKOro, MHPOPMAITMOHHOTO MEHEDKMEHTA U
OM3HEC-TPOIIECCOB, A-p 9KOH. HayK, AoneHT Epmonenko B.B.



