AHHOTaIuUs K pabodei mporpaMMbl TUCITUTUTHHBI
«b1.B.Z1B.01.01 Oprann3zanmoHHOe NPOEKTUPOBAHUE B YIIPABJIECHUN IEPCOHATIOM »

O0beM TPYA0eMKOCTH: 2 3a4CTHBIC CIUHUIIBI.

Hear aucuumianHbl (GopMUpOBaHHE Yy OOYYAIOIIMXCS TEOPETHYECKUX 3HAHUH U
NPAaKTUYECKUX  HABBIKOB  OPraHU3allMOHHOTO  NPOCKTHPOBAHUS,  HEOOXOJUMBIX  JUIs
(GopMHpOBaHUs OPraHU3ALMOHHON M YIPaBIEHYECKOM CTPYKTYpbl OpraHu3aliM, MOATOTOBKU
OTYETOB IO pe3yiabTaraM HWH(POPMALNOHHO-AaHAIUTHYECKON IEeSATEIbHOCTH OpraHu3allul U
OpraHu3alyy NPEANPUHUMATEIBCKON AEATEIbHOCTH B LIEJIOM.

3agauu AMCHMIIMHBI

— U3yYEHUE TEOPETHUYECKUX M METOJMYECKUX OCHOB OpPrIPOEKTUPOBAHUA U
OpraHU3aL[MOHHOI0 Pa3BUTHsI OpraHU3alui;

—  OCBOCHHE IOHATUHHOIO almapara U TEPMUHOJIOTUHU, UCIIOJIB3YEMON B COBPEMEHHOMN
IIPAKTUKE OPTaHU3ALMOHHOTO IPOCKTUPOBAHMS;

— (opMupoBaHuE MPEACTABICHHUS O TEHJICHLUMAX Pa3BUTHS U COBEPIICHCTBOBAHUS
CUCTEM YIPABJICHUS B COBPEMEHHBIX YCIOBUSIX;

—  BBIPAOOTKA MPAKTHYECKUX HABBIKOB cOOpa, 0000IIeHNs, CHCTEMAaTH3AIMs U aHATN3a
(akTHUeCKUX JaHHBIX 00 OpraHU3allMOHHBIX CHUCTEMaX, UX CTPYKTYpe, CBOMCTBaX M 3aKOHAX
Pa3BUTHSL B PpIHOYHON 3KOHOMUKHU.

MecTo AUCHHMILVIMHBI B CTPYKTYpe 00pa3oBaTe1bHOM NPOrpaMMblI

Hucuummuaa b1.B.JIB.01.01 OpranusanoHHOoe MPOEKTUPOBAaHME B YIPaBJICHUU
IEPCOHAIOM OTHOCUTCS K JUCHMILIMHAM 1O BbIOOpy 4actu bioka 1 «/ucuumiuHsl (MOayIN)»
y4eOHOro IJIaHa.

B meTtoanueckoM IiaHe NUCHUIUIMHA ONUPAETCS HA 3HAHUS, MIOJIYyYCHHbIE ITPU U3YUYECHUU
CIIEIyIOIUX Y4eOHbIX KypcoB: «bu3Hec-miaHupoBaHuE U OW3HEC-TIPOLIECCHl OpraHU3ALUN,
«Opranu3zaniy U pa3BUTHUS CIyXObl IepcoHaay, «YIpaBiIeHne KOPIOPATUBHON KYJIbTYpOi».

[TonyuyenHble B mpouecce 00y4yeHUs: 3HAHUSI MOTYT OBbITh MCIIONb30BaHbl NIPU U3YUYEHUU
TaKUX JUCLMIUIMH Kak, «KagpoBas cTpaterus U KaapoBasl NOJUTUKA OpraHu3anun», «OCHOBBI
OI0/KETUPOBAHUS CHCTEMBI YIIPABIICHUS IEPCOHATIOM», « Y IIpaBJIeHUE TEPCOHATIOM COBPEMEHHOMN
OpraHU3aLn».

TpeGoBanus K YPOBHIO OCBOCHUS JUCHHILIMHBI
N3yuenne panHOM yuyeOHOW AMCHMIUIMHBI HampaBiIeHO Ha (OpMUpPOBAHUE VY
00y4JaroIIUXCsl CIEAYIONUX KOMITETESHITHI:



Kox n sHaumenoBauue
WHIUKaTopa™

Pe3y.HbTaTBI 06yquH;1 IO AUCHUIIIIUHE

IIK-1 CnocobGen pa3padaTbIiBaTh CHCTEMY CTPATErHYeCKOro U ONepPanuoOHHOr0 yIpaBJIeHUs!

MEepPCOHATIOM

UIIK-1.2 - Pa3pabaTsiBath
KaJ[pOBYI0  CTpaTerur0
KaJIpOBYIO MOJIUTHKY B
OpraHu3aIuu

OmnpenensieT 0COOEHHOCTH KaPOBOH CTPATETHH U KaAPOBOU MOTUTHKH
B OpraHM3alyH.

MoxeT ¢ IOMOIIBIO IKCIEPTOB pa3padaThiBaTh KaJpPOBYIO CTPATETHIO
Y KaJIPOBYIO MOJUTHKY B OPTaHU3aIAN

CaMOCTOsATENFHO, YBEPEHHO MOXET  pa3pabaTbIBaTh
CTPaTETHIO U KaJIPOBYIO MOJUTUKY B OPTaHU3aLUHN

KaJIpOBYIO

IIK-2 CnocoGen peajn3oBbIBATh CHCTEMY CTPaTerH4eckoro M ONEpPalOHHOr0 YIpaBJIeHUs

IMMOJIMTUKY B OpraHrU3alu.

NEPCOHAJIOM

UIIK-2.2 - YMeTh | YMETh peanu30BbIBaTh OTIEIbHBIE JIEMEHTHI KAIPOBOU CTPAaTEruu U
peanu30BbIBaTh KaJpOBYIO | KaJpOBOM IOJIUTUKU B OpraHU3allUU.

CTpaTerui0 M KaapoBYH | B menom, ¢ IOMOIIBIO 3KCIIEPTOB YMEET PEANTH30BBIBATh KagpOBYIO

CTPaTErHIO U KaJPOBYIO MOJIUTUKY B OPraHU3aLHUH.

YMeeT caMOCTOSTCIIHLHO PCAIM30BBIBATL  KAaJPOBYIO CTPATCTHUIO U
KaJpOBYIO NOJMUTHUKY B OpraHu3alnuu.

ONepaInoOHHOMY YIIPABJIEHUIO

IIK-3 Cnocob6eH agMUHUCTPUPOBATH MPOLECCHI M JOKYMEHTO00O0POT IO

cTpaTern4ecKkoMy M
MEePCOHATIOM

UIIK-3.3 - 3Hars ¥ BiIameTh

METOAMKAMHU aHam3a
COIIMANBHBIX ~ NPOTPaMM |
OTIpeICIICHUS uxX
3KOHOMUYECKOHI

3¢ heKkTUBHOCTH, YMETh
OpraHM30BHIBATH M NPOBOAUTH
MEpONpHsTHS B paMKax

COIIMAJIbHOM MOJUTHKH.

3HaeT HEKOTOpble METOAMKH  aHaJM3a COLUUAIBHBIX MPOTpaMM M
ompeJieNIeHHs UX IKOHOMUYECKOH 3P PEeKTUBHOCTH.

B nenom, 3HaeT M BiageeT METOAMKAMH  aHAJIM3a COLMAJIBHBIX
[IPOTPaMM U ONpPENESICHHUS UX S3KOHOMUYECKOH 3¢ (EKTUBHOCTH, YMEET
C TIOMOIIIBIO SKCIIEPTOB OPraHU30BBIBATH U MPOBOJUTH MEPOIIPUSTHS B
paMKax COIMaJIbHOM MOJUTHKH.

3HaeT W BIAJECT METOMMKAMH aHAJIM3a COLUAIBHBIX MPOTPaMM H
ONpeNeNieHHsT ~ MX  OKOHOMHYECKOH  3(QeKTuBHOCTH,  yMmeeT
CaMOCTOSITEIbHO ~ OPraHMW30BBIBATH W IPOBOJUTH MEPONPHUSTHA B
paMKax COIMAIbHOMN MOJHTHKH.

Conep:xxanue TUCHHUIINHBI:

PacnpeﬂeneHI/Ie BUJI0B yqe6H0171 pa6OTLI " X TpYAOCMKOCTH 110 pa3jciiaM OUCHUILIINHBI.

KonnyecTBo yacos
Bueayn
Ne HaumenoBanue pa3aenos (Tem) AymuTopHas [/ITOPH};SI
Bcero pabota
pabota
J | 113 JP | CPC
1. |IIpouecc opraHM3allMOHHOTO MPOEKTUPOBAHMSL. 1 1 - 14
2 [TpoexTHpoBaHKE OpraHU3allMOHHON CTPYKTYpPBI 1 1 i 14
yTIpaBJICHUSL.
3. |OpraHu3anioHHbIe U3MEHEHHUS U UX BUJIBI 1 2 - 14
4.  |Onenka 3¢ (heKTUBHOCTH OPTaHN3aIMOHHOTO TPOEKTA 1 2 - 16
UTOI'O no pazdenam oucyuniunsl 4 6 - 58
[Tpomexyrounas arrectauus (MKP) 0,2 -
OO611ast TPYA0EMKOCTh MO AUCHUILINHE 72 -

KypcoBbie padoThI: He IpenyCMOTpEHA.
®opma npoBeeHUs ATTECTAUUM MO0 AUCHUIIMHE: 3a4eT.

ABTOp: K.cOIMOJ.HayK, AoueHT CkpunHuueHko JI.C.




