AHHOTaIuUs K pabodeil mporpaMMbl TUCITUTUTHHBI
«b1.B.08 YnpasneHue KOMaH10M»

O0beM TPYI0eMKOCTH: 3 3a4CTHBIX SMHHII.

Leab TMCHUNIUHBI SBIIETCS CUCTEMATU3ALMSI UMEIOLIUXCS U MOJTyYeHUE HOBBIX
3HAHUH 10 TUAEPCTBY U (POPMUPOBAHUIO KOMAH]I, CIIOCOOCTBYIOMUX 3()h(hEKTUBHOMY pa3BUTHIO
OpraHHu3aIi B KOHKYPEHTHOHN CpeJie, 10 METOAO0JI0OTHYeCKHM OCHOBAM OpraHU3aluu
KOOIIEpaIlH ¢ KOJIJIeTaMH, paboThl Ha 001l pe3yapTar. O3HAKOMIIEHHE CO CIIOCO0aMu
3¢ pexTUBHON OpraHU3aIlK IPYIIOBON pabOTHl HA OCHOBE 3HAHMSI IPOLIECCOB IPYIIOBOM
JTUHAMHUKY ¥ IPUHITUTIOB (POPMHUPOBAHUS KOMAH/IBI

3agauu AUCHMILINHBI:
— HAYYUTh CTYJICHTOB KOHTPOJIUPOBATH U OLICHUBATH 3(P(HEKTUBHOCTH JESATEIBHOCTH APYTUX
— Pa3BUTh HaBBIKU OPraHU3aIMU U KOOPJIUHAIIMU B3aUMOICUCTBUS MEXKIY JHOIbMU
— JaTh yMEHUsS pa3palaThiBaTh MPAKTUYCCKUE PEKOMEHIAIMH IO COBEPIICHCTBOBAHUIO
MPUHIUIIOB (POPMUPOBAHUS KOMAHIbI
— BiazueTs cnocobamu 3¢ (HEeKTUBHON OpraHU3aIMK FPYIIOBON pabOThHI

MecTo AUCHMILVIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Juctunouaa b1.B.08 Ynpasnenue koMaH10i OTHOCHTCS K BapuaTUBHOM YacTu bioka 1
«JIucuurmHbl (MOIYJIH )» Y4eOHOTO TUIaHA.

B meTtoanyeckoM miaHe AUCUUIUIMHA ONMUPAETCS HA 3HAHUS, OTyYeHHbIC IPU U3YUESHUU
CIEIYIOIMX Y4eOHBIX KypcoB: «OCHOBBI YIpaBi€HUs HepcoHaTom», «OCHOBBI TEOpUU
ynpaBneHus», « Teopust opraHuzanum.

[TosrydenHbie B mipoliecce o0ydeHUs 3HAHWS MOTYT OBITh MCIIOJB30BaHBI MPU U3YYCHUU
TaKUX AUCHUIUIMH Kak, «OpraHuzalMoHHas KyibTypa», «PaboTa ¢ KaJpoBBIM pe3epBOM
OpraHu3aLuny.

TpeGoBaHus K yPOBHIO OCBOEHHS TUCHUTLINHBI

N3yyenne naHHOW y4eOHOW JWCHUIUIMHBI HAmpaBlIeHO Ha (GOPMUPOBAHUE Y
00y4JarIIUXCsl CIEAYIONUX KOMIIETEHITHI:

Kox u HauMeHoBaHue Pe3ynbTarel 00ydeHUs MO TUCIHATIIINHE
WHIUKaTopa™

YK-3 CniocoGeH ocymecTBIsITh COHATBHOE B3aHMO/IeiCTBHE H PeaTN30BbIBATH CBOIO
POJIb B KOMaH[Ie

IIK-3.1 Opranusyer OmnpenensieT MEPONIPUATHS 110 aAANTALUN U CTAKUPOBKE
MEpPONPUATHS IO aIalTalluy | IEpCOHAJIA.
U CTaXXUPOBKE NIEPCOHAIA. Peannzyer MmeponpusiTus 10 ajanTalyy U CTaXKUPOBKE NEpcoHaIa.

CucremaTu3upyeT MPUMEHEHNE COBPEMEHHBIX TEXHOJIOTUH TI0
aZlanTalyy U CTAKUPOBKE MEPCOHAIIA.

[1K-3.2 Tlnanupyer u [IpoBoUT MeponpusiTHs IO 00YUYEHHUIO IepcCoHalIa

OpraHM3yeT MEPONPHUATHS 110 | AHAIU3UPYET MPOBEJEHUE MEPOIPUSATHH 110 00YUEHHIO
00y4EHHIO IIEpCOHAA. MIepCOHANIA.

JIeMOHCTpHpYET HaBBIKU IPOBEICHUS] MEPOTIPHATHH 10 00YUESHUFO
HepcoHaa.




Coaeprxanue JTUCHHUILINHBI:
Pacnpesnenenue BU10B y4eOHON pabOThI M MX TPYJOEMKOCTHU 1O Pa3/ieNiaM JAUCIUILIHHBL.

KonnyecTBo yacos
Bneayn
Ne HaumenoBanue pasnienon (Tem) Bcer AymuTopHas fropHa
o pabora S
pabora
J | I3 | JJIP | CPC
OyHKIMS JIMaepa B COBPEMEHHOM  OOIIECTBeE,
1. |opranu3zanus U KOOpAUHAIMS B3aMMOJCUCTBUS MEexay| 13 2 2 - 9
JObMU
2. | JInuyHOCTHBIC XapaKTEPUCTHKH JHIEPA. 13 | 2 2 - 9
3. | MexaHu3MbI BBLIBH)KEHHS B JIUJIEPHI 13 | 2 2 - 9
4, IlonsATre KOMaHABI, THIIEI KOMaH]I 13 | 2 2 - 9
5. | ConuanbHO-TICHXOJIOTHYECKask CTPYKTYpa KOMaH/IbI 13 | 2 2 - 9
®opmupoBanue 3((HEeKTUBHBIX KOMaHI, pa3paboTka
6. |TPAKTHUECKHX pEeKOMeHaIui 1o 128 2 2 i 88
COBEPLICHCTBOBAHUIO MPUHIUIIOB (POPMHUPOBAHUS ’ '
KOMaH1bl
7 VYrpaneHnue IeATEIbHOCTHIO KOMAaHJBI, CHoco0amMu 14 | 2 2 i 10
" |pddeKTUBHON OpraHU3aliK IPYIIIOBON PabOTHI
[Tpo6rembr yIpaBJIeHUs KOJUIEKTUBOM, 2
g |[MeTononormuecKue OCHOBBI OpraHM3aUMH | 4, | o i 10
KOOTIepalil ¢ KoJuleraMu, paboThl Ha OOIwiA
pe3yJbTar.
UTOI'O no pazdenam oucyuniumsl 16 16 - 73,8
KonTpons camoctositenbaoi padotsl (KCP) 2 -
[Tpomexyrounas artectanus (MKP) 0,2 -
OO0m1ast TpyJ0EMKOCTh 1O TIUCIUIINHE 108 -

Kypcosbie padoThl: He IpenyCMOTpEHA.
®opma npoBeeHUs ATTECTALUM N0 JUCHHUIINHE: 3a4eT

ABTOp: K.IICHUXOJ.HayK, AoueHT HOpkosa W.I'.



