AHHOTaIUs K paboyeit mporpaMMbl JUCITUTITHHBI
b1.0.02 «YnpaBienue npoekTamu B nyoau4Hoi cepe»

O0beM TPYI0EMKOCTH: 2 3a4CTHBIX €IHMHUIIBI

Henap auMcUMNJMHBIL. JaTh IMPEACTAaBICHHE O COBPEMEHHOH TEXHOJIOTUU YIIPABICHUS
MPOEKTaMH B IYOJUYHOM YIPABICHUU U MO3HAKOMHUTH CTYACHTOB C MPUHIMIIAMHU HMPOEKTHOTO
yopaBieHUsT B 3adadax cBoed Oyaymieil mnpodeccuoHanbHOll nesTenbHocTH. OcBoeHue
JTMCLUUIUIMHBI TIPEIONaracT BBEJCHUE B MPOOJIEMATUKY YIPABICHHS MPOCKTAMU U H3YyUCHHE
METOJIOJIOTUH YHPAaBIEHUS TPOEKTaMH, O3HAKOMJICHHE CTYACHTOB C MHCTPYMEHTaMU U
METOAAaMHU YIPABICHHUS MPOCKTaMHM Ha BCEX CTAIUSAX KM3HEHHOTO IMKJIA MPOEKTa, HaYMHAs C
WHUIUANA3AIMA [IPOEKTa, IUIAHUPOBaHHE ero padoT, OpraHu3allid HMX HUCIOJb30BaHUS U
KOHTPOJISL M KOHYas 3aBepiieHrueM. CTyAEHTH TOJDKHBI OCBOMTH KaK TEOPETUYECKHE 3HAHUS B
o0jacTu ynpaBjieHHs] NMPOEKTaAMU O 3aKOHOMEPHOCTSX, MpaBUaX U MPOLEIypax B HU3ydaeMoi
00JIacTH, TaK W HAy4YHBIC MOAXOIBI M METOMBI, MCIOJb3yeMbIe JUIsl MOBBIINICHUS KAadyecTBa M
3¢ (HEeKTUBHOCTU B MPAKTUYECKOH J1eATEIHHOCTH.

3agauyu AUCUMILIMHBI:

— U3y4CHHE OCHOBHBIX NPUHIUIIOB YIIPABICHUS IPOCKTAMU;

— 03HAKOMJICHHE C OCHOBHBIMHU TEXHOJIOTUSIMU YIPABICHUS U UX BO3MOXXHOCTSAMU;

— 03HaKOMJICHHE C TIporieccoM (OPMHUPOBAHUS OFOJKETA IIPOSKTOB M IMPOTPaMM;

— 03HAKOMJICHHUE C 3JIEMEHTaMHU TJIAHUPOBAHHUS IPOEKTOB U MPOTPamMM;

— O3HAKOMJIEHHE C CHCTEMOH YIPABICHHS MTPOSKTAMH.

MecTo AMCUMILUIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOI POrpaMMbl

Hucuumnuaa b1.0.02 «YmpaBnenue npoektamu B MyOnu4HON cdepe» OTHOCHUTCA K
obs3amenvrou yacmu bnoka 1 "/lucuurmmael (Moxynu)" ydeOHOTO 1utaHa. B cooTBeTcTBHU ¢
pabourM y4eOHBIM TJIAaHOM AMCLHUIUIMHA M3y4yaeTcss Ha 1 Kypce Mo O4yHOM M Ha 2 Kypce IO
3a04HO opme 00yueHus. Bua npomexxyTouHOM aTTecTanuu: 3a4€T.

Jlis u3ydeHusl TUCHMIIMHBI «YTIpaBleHUE MPOEKTaMu B MyOJWYHOHN cdepe» CTyaeHT
JOJDKEH 00J1a/1aTh 3HAHUSAMH 110 TUCIHUILTHHAM: « T€XHOJIOTUH JTMYHOCTHOTO pocTay, «Teopusu
MEXaHU3Mbl COBPEMEHHOI'0 FOCYJapCTBEHHOT'O YIIPABICHUS.

3HaHUs, TIONyYEHHBIE CTYACHTAMH TIPH W3YYEHUW JUCIHUIUIUHBI  «YTIpaBJICHUE
MIPOEKTaMM B MyOJIUYHOM cepey, BISIOTCS OCHOBOM ISl TAKMX JUCLUIUINH, KaK «YIIpaBlieHHe
TOCYJapCTBEHHBIMH ¥ MYHHUIMIIATBHBIME (QHUHAHCAMI», «bepeximBoe TocyaapCcTBEHHOE
ynpaBieHue», «bepexinBoe NPOU3BOACTBO B TOCYJAapCTBEHHOM U MYHHMIHMIIAIBHOM
YIIPaBICHUM.

TpeOoBaHNsi K YPOBHIO OCBOCHHSI TUCIHUIJIMHBI
N3ydyenne naHHOW y4ueOHOW AMCIMILTUHBI
00yyaromuxcst CIeAyOUNX KOMIIETEeHIINI:

HampaBjleHO Ha (opMupoBaHUE Yy

Pe3ynbTarhl 00ydYeHHS 10 TUCIUITIMHE
(3Haem, ymeem, eradeem (HABLIKU U/UIU ONBIM
desmenbHocmiL))

KOII 1 HAMMCHOBAHNE MHAWKATOPA JOCTHKCHUA
KOMIICTCHIIMH

YK-2. Cnocoden YHpPaBJATH MPOCKTOM HA BCEX ITANAX €ro ;KU3HECHHOI'0 UKJIa

NYK-2.1. ®opmyaupyer 1Ieidb  pOeKTa, | 3HaeT TpeOOBaHUA K (HOPMYIUPOBAHMIO [EITH MMPOSKTA
000CHOBBIBACT ero 3HAYUMOCTD 1 | YMeeT 000CHOBBIBATh 3HAYUMOCTD MTPOEKTA
peann3yemMocTh.

NVYK-2.2. PazpabarsiBaeT mporpammy AeHcTBHI
M0 PELICHHUIO 33/1a4 MPOEKTa M 00eCreYnBaeT ero
BBINOJIHEHHE B COOTBETCTBUM C YCTAaHOBIEHHBIMU
LENAMU

3HaeT OCHOBHBIC MPHUHIUIBI YIPaBICHUS MPOSKTAMH Ha
BCEX CTaIUAX KM3HEHHOIO LUK

YmeeT pa3pabaTbiBaTh MPOTpaMMy JIEHCTBHIA MO PEILICHUIO
3aj1a4 MpoeKTa

YK-4. Crioco6eH npuMeHSITh cOBpeMeHHbIe KOMMYHHKATHBHBIE TEXHOJIOTHH, B TOM YHCJIe HA
HMHOCTPaHHOM(BIX) si3bIKe(aX), AJIs1 AKAIeMHY€CKOI0 M MPo(ecCHOHAILHOI0 B3aMMOJeiiCTBUS

NVYK-4.1.  [leMOHCTpHpYeT HOHHUMaHHE
COBPEMEHHBIX KOMMYHHUKATHBHBIX TEXHOJIOTUH, B
TOM YHCJIE Ha MHOCTPAHHOM(BIX) sI3bIKe(ax)

3HaeT COBpeMEHHbIC KOMMYHHUKATHBHEBIC
TEXHOJIOTHH, B TOM YUCJIe Ha MHOCTPAHHOM(BIX)
sI3bIKE(ax).

YMeeT JeMOHCTPUPOBATh TOHUMAaHKE
COBPEMEHHBIX KOMMYHHUKATHBHBIX TEXHOJIOTUH,
MPUMEHSATH UX JUIS aKaJIEMUIECKOTO U
podeCCHOHANBHOTO B3aUMOICHCTBHSI.




OIIK-6. CnocodeH opraHM30BBIBATH NMPOEKTHYIO AeSITEIbHOCTh; MOAEJHPOBATH aIMHHHCTPATHBHbIE

NMpoLecChl U MpoueIyphl B OPraHax BIACTH

HOIIK-6.1 Opranmsyer MPOEKTHYIO | 3HaeT CYIIHOCTh, METOABl M  TIPOLECC MPOEKTHOI
NEATCIPHOCTD B OpraHax BJIacTH JEATENBPHOCTH B OpraHax BJIACTH
YMeeT opraHu3oBaTh MPOEKTHYIO JAESTEIBHOCTh B OpraHax
BJIACTH
HOIIK-6.2 VYuactByer B  MOJCIMPOBaHMM | 3HAaET CYIIHOCTb, METOJbl, TPHUEMBl MOJEIHUPOBAHHMS

aJIMIHUCTPATUBHBIX IPOLECCOB M MPOLERYp B
OpTraHax BIIaCTH

aZIMHUHUCTPATUBHBIX MPOIECCOB M MPOLENYpP B OpTraHax
BIIACTH

YMeeT MOAenupoBaTh aJMHHUCTPATHBHBIE IIPOLIECCHl U
MIPOLIEAYP B OPTaHaX BIACTH

IIK-2 Cnoco6eH UCNOab30BAaTh MPOEKTHBINA MO

Ha OCHOB€ COBPEMEHHbLIX HHHOBAIIMOHHBIX TEXHOJIOTHH.

X0/l B pellleHMH 3a]a4 My0IMYHON BJACTH U yNpaBJeHUS

WIIK-2.1 [lpuHuMaer yvactue B pa3paboOTKe U

peanu3anuu MIPOEKTOB B cucTemMe
TOCyapCTBCHHOM BIIACTH u MECTHOTO
CaMOYTIPaBIICHUS (HaIIMOHANTBHBIX,

3HaeT mpoliecchl pa3paboTKU M peaju3alid MPOEKTOB B

CHCTeME  TOCYJapCTBEHHOH  BIacTH M MECTHOTO
CaMOYTIPaBICHHUS (HaIMOHANBHBIX, PETHOHANBHBIX,
MYHUITUNATbHBIX)

PCTrOHAJIbHBIX, MyHI/ILII/IHaJ'IBHLIX)

Vmeer OCYHICCTBJIATDH YIIPABJICHUC ITPOCKTAMU B CUCTCMC
FOCyI[apCTBeHHOﬁ BJIaCTH U MCCTHOI'O0 CaMOYIIPpaBJICHUA
(Ha].[I/IOHaJ'IBHLIX, PEruoOHaJIbHbIX, MyHI/II_[I/IHaJ'ILHLIX)

HWIIK-2.2 Vcnonp3yeT METOOBI U WHCTPYMEHTHI

yIpaBJIeHUs IPeIMETHBIMH 00JIaCTIMU IPOEKTOB,
peanu3yeMbplX B CHUCTEME TIOCYAapCTBEHHOH
BJIACTH U MECTHOTO CaMOYTIPaBIICHHS

3HaeT METOJbl U MHCTPYMEHTHI YIPaBJICHHUS NPEIMETHBIMU
o0JlacTIMM ~ TIPOEKTOB,  pEaJM3yeMBIX B  CHUCTEME
roCyJapCTBEHHOM BIACTH U MECTHOTO CaMOYTIPABICHUS

‘VMeeT UcIoap30BaTh HpOGKTHBIﬁ noAxoJd B peHICHUU 3a4a4

B CHUCT€ME€ TOCYJapCTBEHHOM BIAaCTH M  MECTHOTO
CaMOYTpaBIICHUS
NIIK-2.3 OcymiecTBisieT MPOEKTHYIO | 3HaeT THUOKHE METOIbl M TEXHOJOTHH  YIIPaBICHHA

JIeSTeTbHOCTD Ha OCHOBE THOKUX (agile) MmeTomoB
Y TEXHOJIOTUH yIpaBIeHHs IPOCKTaAMU.

MPOEKTaMH B IyOIIIHOU cepe

VYMeeT 0CyIIeCTBIATh POEKTHYIO JEATENFHOCTE Ha OCHOBE
rubkux (agile) ™MeTomoB W TEXHOJOrWi  ympaBieHUsI

MPOEKTaMHU.

Coaep:xanue TUCHUNIMHBI:

Pacnipenenenuie BuoB yueOHOI pabOThI U UX TPYAOEMKOCTH I10 pa3jieiaaM JUCIUIUINHEI.

KonnuectBo yacos
Bueayn
Ne HaumenoBanue pa3zesnos (Tem) AymuTopHaz mopH};ﬂ
Bcero pabota
pabora
J | 113 JIP | CPC
1. |OcHOBBI yIpaBieHUs TPOEKTAMHU. 8 1 1 6
2.  |Pa3paboTka mpoeKTa u OleHKa ero 3(ppeKTuBHOCTH. 8 1 1 6
3. |[ImanupoBaHue MpOEKTA. 7 1 6
4.  [MarepuaiabHO-TEXHHYECKas! TOJITOTOBKA MTPOEKTA. 7 1 6
5.  |YmopaBieHne BpeMEHEM MPOCKTa. 7 1 6
6. |YmpaBiieHHE CTOMMOCTBIO MPOEKTA. 9 1 8
7. |KoHTposb 1 peryaupoBaHue MPOEKTa. 11 | 1 2 8
8 VYnpaBieHne KOMMYHHMKALMSIMH M 3aBEpLICHHEM 111 1 5 3
MIPOEKTa
UTOIO no pazoenam oucyuniumvl 68 | 4 10 0 54
Kontponb camocTtositenpHOM padoTsl (KCP)
ITpomexyrounas artecranus (MKP) 0,2
IToaroToBka K TEKyIeMy KOHTPOIIIO 3,8
OO01mast Tpy10eMKOCTb 10 TUCITUTUTHHE 72




KypcoBbie paboTbl: He npedycmompena
dopma npoBeeHNs ATTECTALMH 10 JUCHUIIIMHE: 3auem

ABTOp: MsicuukoBa T.A., A-p S5KOHOM. HayK, JIOIIEHT, 3aBEAYIONINIA Kadeapoil rocy1apCTBEHHOTO U
MYHUIIUIIAJIBHOTO YIIPaBICHUS



