AHHOTanus padoyeil NporpaMMsbl y4eOHOM AUCHUIINHBI

CT'.06 OCHOBBI BEPEXJINBOI'O NTPOU3BOJACTBA

1.1. MecTo TMCHUILTHHBI B CTPYKTYpe OCHOBHOIi 00pa3oBaTe/IbHOIi MPOrpaMMbI:

VYuebnas aucuuminHa «OCHOBBI OEpeXITUBOIO MPOM3BOACTBAY SIBIISIETCS 0053aTEIBHON YacTbio
COLMANILHO-TYMaHUTAPHOTO IMKJIa MPUMEPHO OCHOBHON 00pa30BaTeIbHOM IPOrpaMMbl B COOTBETCTBUU
¢ ®I'OC CIIO no cnenuaabHOCTH.

Ocoboe 3HaueHre TUCIUIUIMHA uMeeT Tipu GpopmupoBanuu u passutun OK 01, 03—06.

1.2. He.ﬂb ! IINIAaHUPYEMbI€ pe3y/ibTaTbl OCBOCHUSA NTUCHUIIJIUHDBI:

B pamkax mporpaMmsl

y49e0HOH JAMCIWTUTHHEI

00y4arImUMHCS OCBaMBAIOTCSl YMEHUS

Y 3HAHU
Kon YmMmenus 3Hanusa
11K, OK
OK 01, — HCHOJb30BaTh HA IPAKTUKE METOABl | — CYLIHOCTb, XapAKTEPHBIC UEPThI U UCTOPUS
OK 03, TUTAHUPOBAHUS M OPTaHU3aLWHU paboThl | pa3BUTHS MEHEKMEHTA;
OK 04, MOAPA3AEICHUS; — METO/IbI TUTAHWPOBAHUS ¥ OpTraHU3aIiy paboThl
OK 05, — aHAJIU3UPOBATH OPraHU3aLUOHHBIC NOApa3AeICHUs;
OK 06 CTPYKTYPBI YIIPABJICHHUS; — OPUHIUIIBI TOCTPOEHUS OPraHU3allMOHHOMN

— MPOBOAUTH PabOTyY MO MOTUBALUH
TPYJIOBOM JIESATENEHOCTH TIEPCOHAIa;
— TPUMEHSATH B IPOPECCUOHATBHOM
ACATCIIBHOCTH IPHUEMBI I€JIOBOI'0 U
YIPaBIEHIECKOTO OOIIEHUS,;

— MPUHUMATH YPPEKTUBHBIE PEIICHHUS,
UCIIOJIBb3YS CUCTEMY METO/IOB
yIIpaBIICHHS;

— OpraHM30BbIBaTh paboyuee MeCTO U
TPYIOBYIO JICATENLHOCTD C Y4€TOM
OCHOB O€peXKIIMBOTO MTPOU3BOICTBA

CTPYKTYpBI yIIpaBJICHUS;
— OCHOBBI (DOPMUPOBAHNST MOTHBALUOHHON
MOJIMTUKY OpTaHU3aIluY;

— BHEUIHSISI U BHYTPEHHSISI Cpesla OpraHu3allny;
LUKJI MCHEIPKMEHTA,;

— IPOLECC MPUHATHS U peau3aliu
YIIPABICHYECKUX PELICHU;

— CTWJIM yNIPaBJICHUS, KOMMYHUKAIUN
—COBPEMEHHBIE METObl 1 HHCTPYMEHTHI
MEHEIKMEHTA;

— OCHOBBI OEPEXIIMBOTO MMPOU3BOJICTBA, IPUIHAKH
Ka4yecTBa TPAHCHOPTHBIX YCIYT,

— IPUHIIMITEI OEPEKITNBOTO IPOU3BOCTBA;

— OCHOBBI CUCTEMBI 5S U 1IeNH €€ MPUMEHEHUSI

2. CTPYKTYPA U COJEP)KAHUE YYEBHOM JUCIHUILINHBI

2.1. O0beM yueOHOH TUCHMILTHHBI M BUABI Y4eOHOH padoThI

Bun yueOHoiI paGoThI

O0BeM B yacax

O0bem o0pa3oBaTeIbHON NPOrpaMMBbl y4eOHOM IHCHUTIINHBI 52
B 1.4. B popMe npakTHYECKON MOATOTOBKH 26
BT. Y.:

TEOPETUYECKOE 00yUCHHE 26
MPaKTHYECKUE 3aHATH 26
Camocmosmenvras paboma 2
IIpomexyTouHas aTTecTaums

2.2. TemaTnuyecKuii IJIaH U coep:KaHue y4eOHOMH AU CHUNIIMHBI
| HaumeHnoBanmne | Coaepsxanne y4eOHOro MaTepuaJa u | O0BeMm, akaj. | Koabt




pa3fesnoB U TeM

(opMBbI OpraHu3auMM JeATeTbHOCTH
o0y4Jarouuxcs

4. / B TOM
4yucie B
dopme
NPaKTHYECKOHI
MOJATOTOBKH,
aKaj. 4.

KOMIIeTeHIN i
U JIUYHOCTHBIX
pe3yJIbTaToOB,
(popmupoBanuio
KOTOPbIX
Cnoco0cTByeT
3JIeMeHT
NMPOrpamMMBbl

1

2

4

Tema 1.1.
CymHocTh
MeHeIKMeHTa
H COBpeMeHHbIe
HHCTPYMEHTBI

Conep:xanue y4eOHOro MaTepuaJia

4/2

[TonsTHe MeHEKMEHTa, €ro 3a1a9d U poJib B
pPa3BUTHH COBPEMEHHOTO TIPS ATPUATHS
(opranmzanuu). IloHsiTHE  MEHEIXMEHTA.
Llemn MeHemxMeHTa. 3aJayd MEHEIKMEHTA.
OcHOBHBIE TIOIXOABl K MEHEIKMEHTY M HX
pasButue.  HaruoHaibHbIE  OCOOCHHOCTH
MeHeKMeHTa. JIMH-MeHEeKMEHT U €ro
ocobendoctu. Cucrema 55, OCHOBHBIE
WHCTPYMEHTHI, CTaauu u MOPSTIOK
peanmzanuu. Kapra  moToka  co3maHus
IIEHHOCTEH

B TOM yHhcjle ~— NPAaKTHYeCKHUX U
J1a00PATOPHBIX 3aAHATHH

[Ipaktuueckoe 3ansiTue 1. PaspaboTka kapThl
MTOTOKA CO3/IaHus IICHHOCTH (KapTHPOBaHHUE)

OK 01,
OK 03-06

Tema 1.2.
Buewmnss

W BHYTPEeHHSAS
cpena
OpraHu3anuu
(mpeanpuATHS)

Coaep:kanue y4eOHOro MmaTepuasa

6/2

XapakTepucTUKa BHEIIHEHM U BHYTpPEHHEH
cpensl opranuzanuu (npeanpustus). [lonstue
«OKpYXaromast cpena OpTraHHU3aLIN».
@akTopsl BHENIHEW Cpeapl, MX COCTaB H
BIUSHUE Ha JEeATeNIbHOCTh OpTaHU3aLNH.
@akTopbl BHYTPEHHEH Cpeibl, UX COCTAB H
BIUSHUE Ha YCIEIIHOCTh JAEATEIbHOCTH
OpraHu3alnuu (npeanpusiTus). Meronbl
aHaJIu3a BHEINHEH UM BHYTPEHHEH Cpenbl.
SWOT -ananu3, METOMKA €T0 MTPOBEICHHS

B TOM yucie NPAKTHYECKUX U
J1a00PATOPHBIX 3aHATHH

[IpaxTuueckoe 3austue 2. Co0p
CTaTUCTUYECKUX JAHHBIX Ul BBICTPAUBAHUS
crcTeMa KauecTBa OKa3aHHs TPAHCIIOPTHBIX

yesyr

OK 01,
OK 03-06

Tema 1.3.
BepexauBoe
NMPOU3BOACTBO

Conepxanne yaeOHOTO MaTeprana

4/2

OcHOBHBIE MOHSTHSA 0epeKIIMBOTO
Mpou3BOACTBA. PanoHansHOE HCIIOB30BaHUE
MaTepuaidbHBIX, KaJpOBBIX, (PHHAHCOBBIX
pecypcoB, OpraHM3aluM  padO4YMX  MeEcCT,
OpPraHM3allUd  TIPOLIECCOB. [Ipumenenune
cUcTeMBbI 5S, BU3yallu3aIyis U YIOpsIOYeHHE

B Tom  umcie  mpakTHYeCKHMX M
J1a00pATOPHBIX 3AHATHI

[IpakTrueckoe 3ausitue 3.
MonenvupoBaHue
MPOU3BOACTBEHHBIX MTPOIIECCOB
TPAHCIIOPTHOTO MPEANPUATHS

OK 01,
OK 03-06




(opranuzanum)

Tema 1.4.
HNHcTpyMeHTBI
MeHeIKMeHTa

Conep:xanue yueOHOro MaTepuaJia

10/4

Hukn w™enemxmenrta. IlmanupoBanue B
cucTeMe MeHemKMeHTa. HazHaueHne W BHIIBI
[JIAHUPOBAHMUS: TaKTUYECKOE,
CTPaTETUYECKOE, OM3HEC-TUTAHUPOBAHUE.
TexHOIOTHA CTPAaTErHYeCKOTO TUIAHUPOBAHIS
TexHOIOTHSA CTPATErnYeCKOTO TUTAaHUPOBAHUS.
Opranu3aioHHbIE CTPYKTYPHl yIPaBICHUS
npeanpuaruem: Ilonstue u 3nemMeHTsI, Bujs
(mepapxudeckne U OpraHMYecKUue CTPYKTYPHI),
Ux Xxapaktepuctuka. I[lpumenenme wmeTona
Lean Six Sigma. TloHsiTHe MOTHBAIIHH.
OJeMEHThl MOTHBAITUH. OBOIIIOIHUS TEOPH
MOTHBAIIUH. ConeprxarenpHbIC TEOPUH
MOTHBAIIUH. [IpoueccyanpHbie TEOPUH
motuBauuu. Kontponps u ero Buasl. [lonsitue
W Ha3Haue€HWEe KOHTPOJA. BUabl KOHTPOIS:
MpEeIBAPUTEIIbHBIMN, TEKyLIUH,
3aKJIFOYUTENIbHBIN

B TOM  4YHCJe  NPAaKTHYeCKUX M
J1a00PATOPHBIX 3aAHATHH

IIpaxTHueckoe 3aHATHE 4. Pemenne
CUTYyallUOHHBIX  3amad  «CrpaTernyeckuit
MeHeKMeHT.  IIpomecc  cTpaTermyeckoro
TJIAHUPOBAHUS»

IIpaktnueckoe 3anstue 5. IlmaHupoBaHue
MEpPONPHUATUH 1O (QOPMUPOBAHHIO CHCTEMBI
MOTHBALIMU Tpya

[IpakTuueckoe 3ansaTtue 6. KmuTtarmoHHast
urpa «OopraHuzanus ICATSILHOCTH
TPAHCIIOPTHOTO TpeAnpusTus». Pa3zpaboTka
Kal3€H NpeJJIoKEHUs

OK 01,
OK 03-06

Tema 1.5.
Cucremsnl
METOA0B
yhnpaBJieHUsA

Coaep:xanue y4efGHOro MaTepuaJa

[onstne merony  ympasienus. Cucrema
METOJIOB  YIpAaBICHUS: aJMHUHUCTPATHUBHEIE,
9KOHOMHYECKHE, COLIMAITEHO-
MICUXOJIOTHYECKHE, MX XapaKTepHCTHKA H
o0JacTpb MIPUMEHEHUS. OcobenHoctu
NPUMEHEHUS! TeX WIM HWHBIX METOJOB
yIpaBJICHUs] Ha TPAHCIIOPTHOM MPEANPHUITAN
(opranu3zanum)

OK 01,
OK 03-06

Tema 1.6.
KommyHukanumn
B MEHeXKMeHTe

Coaep:xanue yueOHOro MaTepuaJia

Ilonstne W Ha3zHaueHwe HHpoOpMAMU WU
KOMMYHUKalluii B  MEHEKMEeHTe. Busl
KOMMYHHKAaIAH. KoMMyHuKannoHHbII
mpouecc. OJIEMEHThl KOMMYHHKAI[HOHHOTO
mporiecca.  bapeepel B KOMMYHHWKaIWH.
KoMMyHHKalIMOHHBIE CETH B OpTaHU3aLNH.
Buner KOMMYHHKAIIHOHHBIX ceTeil.
XapaKkTepUCTUKa KOMMYHUKALIMOHHBIX CETEH.
OTHUKET AeJI0BOro OOLIEHUS U €ro 3HaueHHe
MIpU OpraHu3all KOMMYHUKALUN

OK 01,
OK 03-06

Tema 1.7.
IIpouecc
NPUHATHA

Conep:xanue

4/2

Mertoapl W CIOCOOBI TIPHHSATHS PEIICHUH.
YnpasneHueckoe peleHue: MIOHSTHE,

OK 01,
OK 03-06




pemeHui KJIACCU(DUKAITHSL. Oranbl MPUHSATHUS
YIpaBIEHIECKOTO pereHus.. MeTtonst
MIPUHSTHUS YIIPABICHYCCKUX PEIICHUI.

B TomM  umcie  mWpaKTHYeCKHX W
J1a00PATOPHBIX 3aHATHH

IIpakTuueckoe 3aHATHE 7. Pemenue
CUTYAIIMOHHBIX 3aJ/1a4 10 MPUHITHIO PEIICHUIMA 2
B MPO(heCCUOHATBHOMN JISATSIILHOCTH

Tema 1.8. Copep:xkanune 3/2 OK 01,
Jlunepcrtso, JupepctBo. Tuner  gumepoB.  Kauectsa OK 03-06
PYKOBOJICTBO auaepa. ITonsTue BJIACTD. Crunp
W MAPTHEPCTBO | pYKOBOJCTBA:  TOHSTHE,  KIacCH(pHUKAIHA.
OpHOMEpHBIE  CTWJIM  PYKOBOJCTBA,  HX 1
XapakTepucTuka.  MHOTOMEpHBIE  CTHJIH
PYKOBOJACTBAa, HX XapakTepUCTHKa Pemérka
MEHEDKMEHTA

B TOM yncsie NPAKTHYECKUX U
J1a00PATOPHBIX 3aHATHH

[Ipaktnueckoe  3amsitme 8.  Pemenue
CUTYaIlMOHHBIX 3a7ad 1o TeMe «llcuxomorus
yIpaBIeHU JUYHOCTHIO. [cuxomnorus
yMpaBiIcHHAS KOJUIEKTHBOM)

Tema 1.9. Conepsxkanue 3/2 OK 01,
Yupasiienne Hcropusi BOBHUKHOBEHUSI HAYKU YIIPaBICHUS OK 03-06
NEePCOHATIOM MEPCOHANOM. YIIPaBJICHHUE MEPCOHAIOM H
3¢ (HEeKTUBHOCTh JEATECILHOCTH OPTraHU3allnu.
OcymecTBieHne JeSITEIbHOCTH o
YIpaBJICHUIO MIEPCOHATIOM. [on6op
MepcoHana, MOHATHE W Ha3HayeHue. MeTojbl
oTOOpa TmepcoHala, UX XapakTepucTuka. Posb 1
WHAWBUAYAIBEHO - MICUXOJIOTHUECKUX
ocoOeHHOCTEN JMYHOCTH B
npodeccuoHaNbHOM MPUTOAHOCTH.
Apanranus Ha pabouem MecTe.
Knaccudukanusa BunoB ananranun. O0yueHue
HepcoHaa

B ToM yHciae — NMpakTHYeCKHX M
J1a00pPATOPHBIX 3AHATHH

[Ipaktuueckoe  3ansTue 9. Pewenue
CUTYallMOHHBIX 3a7ad 1o Teme «llcuxonorus
yIpaBIICHUS JUYHOCTBIO. [Ncuxonorus
ynpaBieHHUs KOJUIEKTUBOM

HpOMe)KyTO‘IHaﬂ aTTeCTanusa

Bcero: 42

3. YCJIOBUA PEATIN3AIINN YUYEBHOM JUCITUTIJIINHBI
3.1. lnsa peaJu3anuy NMpOrpaMMsbl y4eOHOH TMCHUIUINHBI AOJKHBI OBITH NPeIyCMOTPEeHbI
cJeaylonue cnenuaibHbie MoMeleHUsI:
Kabuner «ConuaibHO-TyMaHUTapHBIX JUCIUILIAHY, OCHAIEHHBIE B COOTBETCTBHH C 1. 6.1.2.1
MpUMEpPHON 00pa30BaTENBHOMN MPOTPAMMEI 10 CIICITUATEHOCTH.

3.2. UudopmanmnonHoe obecneyeHne peajsn3aiuu NporpaMmMbl

Jis peanmzanuu mporpamMmbl OMOTHMOTEYHBIH (QOHJ 00pa30BaTEIBHON OpraHU3aIluy JTOJDKEH
UMeTh TIeYaTHbIC W/WIH DJCKTPOHHBIE 00pa3oBaTeNbHbIE W HHPOPMALMOHHBIE PECYpCHl  JUIS
UCIOJB30BaHMsI B oOpa3zoBaTelbHOM nporecce. Ilpu  dopmupoBanuu OuOIHOTeUHOr0 (HOHIA
o0Opa3oBaTenbHON OpraHM3aiuell BBHIOMpAcTCs HE MEHEE OJHOTO WU3JaHWs W3 TEPCUYHCICHHBIX HIDKE
MEYATHBIX W3MaHUN U (WIHM) 3JIEKTPOHHBIX M3/IaHUH B KaueCTBE OCHOBHOTO, MPH 3TOM CITUCOK MOXET




OBITh JOIIOJTHEH HOBBIMHU U3JaHUSIMMH.
3.2.1. OcHOBHas JUTEPATypa

1. Bywmek, JDxeiimc. bepeximBoe Mpou3BOACTBO: KaK M30aBUTHCS OT MOTEPh M JOOUTHCS
nporBeranusi Bameid kommanuu / Jlxeiimc Bywmek, [pamen [IxoHc ; mepeBox ¢
aHrmiickoro. - MockBa : AmpnuHa Ila6mumep, 2018. - 472 c. - URL:
https://znanium.com/catalog/product/1815955. - Pexum gocTyma: s aBTOPHS3.
noab3oBarenei. - ISBN 978-5-9614-6829-8.

2. Kypammmna, A. B., OcHOBbI OepexiIMBOTO MPOM3BOJACTBAa : YydyeOHMK / A. B.
Kypammmuna, E. B. [TomoBa. — Mocksa : KnoPyc, 2024. — 199 ¢. — ISBN 978-5-406-
12476-5. — URL: https://book.ru/book/951594 (nara obpamenus: 11.04.2024). — Tekcr
: DJICKTPOHHBIM.

3. Jlaiikep, xedbdpu K. JlumepcTBO Ha BCEX YpPOBHIX OEpexIMBOrO MPOM3BOJCTBA :
[Ipaktuyeckoe pykoBoxactBo / JIxedpdpu Jlaiikep. - MockBa : Anpnuna [labmumep,
2018. - 336 c. - URL: https://znanium.com/catalog/product/1002577 . - Pexum gocryma:
JUTs aBTOpU3. moJib3oBarenei. - ISBN 978-5-9614-6858-8.

4. CraposepoBa, K. O. OcHOBBI OepexITMBOTO IMTPOU3BOJICTBA : YIeOHOE ITOCOOHe JIIst
cpenuero npodeccuonanpHoro oopazosanus / K. O. CrapoBepoBa. — Mocksa :
UznatensctBo FOpaiit, 2024. — 74 c. — (IIpodeccuonansHoe obpa3zoBanue). — ISBN
978-5-534-16473-2. — Texct : anekTpoHHbIH // O6pazoBatenbHast miardopma FOpait
[caiiT]. — URL.: https://urait.ru/bcode/544921

JlomoJIHuTeIbHAS IUTEpaTypa

1. KasnaueBckas, I'. b., Menemxment : yuebnuk / I'. b. KasnaueBckas. — Mocksa :
KuoPyc, 2024. — 240 c¢. — ISBN 978-5-406-12966-1. — URL:
https://book.ru/book/953143 . — TekcT : AMEeKTPOHHBIH.

2. YmakoB, O. B. Opranuzamus pabouero MpOCTPAHCTBA B YCJIOBHSIX OEpPEKINBOTO
MPOU3BOJCTBA MO «5S» : yuebHoe mocodbue / O. B. Ymaxkos, E. E. Moxaes, E. H.
3akabynnHa. - MockBa : [Jwupekr-Memma, 2022. - 56 «c¢. - URL:
https://biblioclub.ru/index.php?page=book&id=687394. - Pexxum moctyma: ajist aBTOpHU3.
nonk3oBareneit. - ISBN 978-5-4499-3075-0.
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