AHHOTanuUs K pabodeil mporpaMMbl TUCITUTUTHHBI

b1.0.10 YnpaB/ieHue usMeHeHUSIMH

O0beM TPYI0eMKOCTH: 3 3aUETHBIX SIUHUIL

I_[e.m, JUCHUIJIMHBI. C(bOpMI/IpOBaTB IOHMMAHHUE CHUCTCMbI HaAYYHbBIX METOIOB WU IPUKIAIHBIX
HHCTPYMCHTOB YHPAaBJICHUA OpraHu3alliOHHBIMU U3MCHCHUAMU

3agauu AUCHMILINHBIL

— CdopmupoBaTh IpeaCTaBICHUE O COBPEMEHHBIX TOIX0aX K YIPABICHUIO H3MCHCHHUSIMH
B OpraHU3aIuu

— CdopmupoBaTh MOHUMAHUE OCHOBHBIX KOMIIOHCHTOB CUCTEMBI  YIpaBJICHUS
M3MEHEHUSIMU C TTO3ULIUU €€ 1IETOCTHOCTH

— CdopmupoBaTh NpeACcTaBICHUE O METOJIaX U MHCTPYMEHTAX YIPABICHHS U3MEHEHHUSIMHU

— CdopmupoBath 0a30Bble HaBBIKM pa3pabOTKU peHIeHW B 00JacTH  YIpaBJICHUS
OpraHU3aIMOHHBIMH U3MEHEHUSIMU

MecTo IMCHUILIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOM MPOrpaMMbl
JuctunnnHa «YIpaBieHHE U3MEHEHUSIMMW» OTHOCUTCS K 00s3arenbHOM yactu brioka 1
" IucuurmauHel (Moayn)" yueOHOro MjaHa.
N3yuenunto auciuruinabl «YpaBieHne U3MEHEHUS MUY TPEIIIECTBYET U3yUeHUE TaKuX
JTUCIUIUINH Kak « CHCTEMHBIN aHAINU3 U IPUHITHE PELICHUN B cepe yrnpaBIeHHs IIEPCOHATIOM
JlanHas OUCLMIUIMHA SIBIICTCA TMPEIIISCTBYIONICH UIsi M3YUYECHHs] TaKWUX AUCIUIUIMH,
KaK:
«YnpaBlieHHE IEPCOHATIOM COBPEMEHHOM OpraHu3auumn», «PUCK-MEHEIKMEHT

TpeGoBaHusi K yPOBHIO OCBOCHHS THCHUIIITHHBI
W3yuenne paHHOM y4yeOHOW AMCUMIUIMHBI HANpaBlIeHO Ha (OPMHUPOBAHUE Yy
00y4aromuXxcs CAEAYIOIUX KOMIIETEHIUI:

PesynbraThl 00y4EHUS 110 TUCIUITIHHE
Ko u HanmeHoBaHME HHIUKATOpa™ (3Haem, ymeem, e1adeem (HABLIKU U/UNU ONbIM
desimenbHOCmL))

OIIK-3 Cnioco0GeH pa3padaTbiBaTh U 00eceYBaTh Pean3alUI0 CTPATeruu, NOJUTHK U
TeXHOJIOTHI yIIPpaBJIeHHUs NEePCOHAJIOM OPraHM3alluM B IMHAMUYHOI cpeJe U OLlEHMBATh
HX COLMAJIBHYI0 H DKOHOMHYECKYI0 3(p(PeKTHUBHOCTD;

NOIIK -1 3nanne 0CHOB MOCTPOEHUS Nmeer Oa3zoBble TpeACTaBIEHUS 00 OTAEIBHBIX
cTpaTerua B )_'II/IHaMI/I‘lHOﬁ cpene MCTOJaX NOCTPOCHUA CTPATCTUU B JUHAMHUYHOU CPEAC
B 1uemoM, 3HaeT MeTOmbI IOCTPOCHMS CTpaTerud B
JIMTHAMUYHOH cpeJie
VYBEepeHHO 3HaeT METOABl TOCTPOCHUS CTPATETHH B
JIMHaMUYHOMU cpejie

HOIIK -2 YMmeHnne pa3padaTbiBaTh Hmeer mpencraBieHue O pa3paboOTKe CTpaTeruu U
CTPaTeruio U NOJUTHKH B chepe HOIUTUKA B cdepe yNpaBlIeHUS IIEPCOHAIOM B
ynpaBJieHHs IIEPCOHAJIOM B JAMHAMUYHOHU CPEAC

B memoM, ¢ TOMONBIO  JKCHEPTOB  CMOXKET
pa3pabareiBaTh  CTpaTETHIO M TIONHTHKY B cdepe
yhpaBJieHHsI IEPCOHAIIOM B AMHAMHYHOH cpeje
VYBEpeHHO M CaMOCTOSTEIbHO MOXET pa3padaThiBaTh
CTpaTeTHI0 W TIOJNHTUKY B cdepe yIpaBlIeHHs
NIEPCOHAJIIOM B AMHAMHYHOH cpeje

AMHAMMYHON cpene




Kon n HanMeHoBaHUE HHIUKATOpa™

PesynbraTel 00y4eHUs IO TUCIUILIMHE
(3naem, ymeem, grnadeem (HABLIKU U/UTU ONLIM

oesimenbHoCmiL))
HOIK -3 YmeHue peaqu3oBbIBaTh | FIMeer mpencraBieHds O METONaX —pealu3aliu
CTpaTeril0 M MNOJHUTHKH B c(bepe CTpateruu U HOJ'II/ITI/IKI/IU B C(];)epe YIpaBJICHUA
yIpaBJeHust IIepCOHAJIOM B | [I€PCOHAJIOM B AMHAMHUYHOM CpEAe
IlI/IHaMI/l‘lHOﬁ cpene B ociioM, C IIOMOIIBIO OKCIICPTOB CMOXKET

pea30BhIBATh CTPATETHI0O W TIOJIUTHKY B cdepe
YHpaBJIeHHsI IEPCOHANIOM B THHAMIYHOM cpeJie

yBCpeHHO U CaMOCTOSATCIIbHO MOXKCT pCain30BbIBATH

CTpaTermi0 W TONUTUKY B cdepe yIpaBiIeHUs
MEepCOHAJIOM B JMHAMUYHOU cpefie
OIIK-4. CnocoGeH mNPOeKTHPOBATh OPraHU3alMOHHbIE W3MEHEHHsl, PYKOBOIUTH

l'[pOGKTHOﬁ H HpOIIGCCHOﬁ ACATECJIbHOCTHIO M MMOAPA3ACJICHUEM OPIraHu3aluu

HOIIK -2. YMeHHMe NPOEKTHPOBATH
OpraHM3anMoOHHbIE H3MEHEHUs

O6magaer OTOENbHBIMH —yYMEHHUSMHU B o0iactu
MPOSKTUPOBAHUS OPraHU3AIMOHHBIX H3MCHCHUN

B menom, o6mamaer yMeHHMSMH B 00JacTH
MPOCKTHPOBAHHSI OPraHU3AIIMOHHBIX H3MEHEHHUH
YBepeHHo BJaJeeT  yMEHHsMH B 00JacTu

IMPOCKTHUPOBAHUA OPraHU3allMOHHBIX U3MEHCHUI

Conep:xkaHue TUCIHHUIINHBI:

Pacnipenenennie Bu10B yueOHOM pabOThI U UX TPYJOEMKOCTH IO pa3jiesiaM AUCIUILIUHBL.

Bunst pabot Bcero ®Dopma 00ydeHUs
4acoB OYHO- 3a04Hast
oHHad 3a04yHas
3 X X X
ceMecTp ceMecTp ceMecTp Kypc
(Jacern) (Jacern) (dacer) (dacer)

KonTakTHasi padoTa, B TOM YHCJI€: 18,2 18,2
AyauTopHBIe 3aHATHS (BCEro): 18 18
3aHSATHS JICKIMOHHOTO THIIA 8 8
71a00paTOPHBIC 3aHATHS
MPaKTHYECKUE 3aHITUS
CEMHHAPCKHE 3aHATHS 10 10
HNHnas koHTaKTHas padora:
ITpomexyrounas arrecrauusi (MKP) 0,2 0,2
CamocrosiTesibHasi paGoTa, B TOM 898 89,8
qucie:
Pedepar/scce (moarotoska) 9,8 9,8
CaMoOCTOSITENIbHOE ~H3Yy4YCHHE Pa3JelioB, 80 80
CaMOTIOITOTOBKA
IToaroroBka K TECTUPOBAHUIO
KonTpoas:
IToaroroBka K sK3aMeHy
Obmas yac. 108 108
TPYA0EMKOCTh B TOM 4HCJIe

KOHTAKTHAas 18,2 18,2

padora

3a4. e 8 8

KypcoBas padora: He npenycMOTpeHa

(I)opMa MNPOBCACHUSA aTTECTAUU MO JUCHUIIVIMHE: 3a4CT

ABTOp: A.1cuxoi.Hayk, mpodeccop fAcbko b.A.




