AHHOTaNUs K padoyeil mporpaMme AUCHUILNINHBI
Bb1.B.15 «Opranuszanusi 1 pa3BUTHE CJIYKObI IEPCOHAJIA»

O0beM TPyA0eMKOCTH: 4 3a4ETHBIX €TUHUIIBI.
1.1 Leab ocBOeHUS AUCHUILIAHBI

Huctunnuaa b1.B.15 «Opranuzamus u pa3BUTHE CIY>KOBI TIEPCOHANAY) 3HAKOMHUT MaruCTPAHTOB
C MOCJENI0BAaTEeNbHBIMU IIaraMH, KOTOpble HEOOXOIMMO peaju30BaTh B IMPOLIECCE CO3/IaHUS B
OpraHM3aly  CHEIUAJIU3UPOBAHHOIO  MOJpAa3JeieHUs 1O  YIPABICHHUIO  IEPCOHAIIOM.
PaccmarpuBaroTes cniennpuieckrne 0COOEHHOCTH MOPa3/IeIeHUH 10 YIPaBIECHHUIO TEPCOHAIOM
B PA3IMYHBIX OTPACIAX, chepax NesTEeIbHOCTH OpraHU3aluu.

Llenv  kypca: ~@opMHpOBaHHWE Yy  CTYAEHTOB  MpO(ECCHOHAIBHOW TOTOBHOCTH K
CaMOCTOSITEIbHOMY CO3/IaHMIO U Pa3BUTHIO B OpPTaHU3aLUN COBPEMEHHOM 3(h(PEeKTUBHON CITyXKObI
MEPCOHAJIA B COOTBETCTBUU CO CTPATETHUYECKUMHU TJIIaHAMH OpraHU3alUH.

1.1 3amaun TMCHMILINHEIL.
Jloruka TOCTpPOEHHs MPOrpaMMbl OCHOBaHa Ha HEOOXOIMMOCTH B IpoIliecce
M3YYCHUS TUCHIUIUTAHBI PELIECHUs CISAYIOMUX 3a0ay.

— CdopmupoBaTh MOHUMAHUE OCHOBHBIX  MPUHIMIIOB  CO3JAHHS  CIYXKOBI
nepcoHana BOpraHU3alNu;

— CdopmupoBats 0a30Bble yMEHHS BBIOMpATh HAMPABICHHE JCSITEIHLHOCTU
CHCTEMBIYIPABIICHUS IEPCOHATIOM MCXOMS U3 33]1a4 OpraHU3alun

— CdopmupoBaTh TOHMMaHHUE OCHOBHBIX POJICH COBPEMEHHOW  CITY>KOBI
NepcoHaJla BOPTaHU3AIUU

— Paccmotpers crnenuduky QyHKOMA 1O YOPaBICHUIO IEPCOHAIIOM,
pean3yeMbIXCITy>K00M MepcoHasa B pa3IMYHbIX OpraHU3aUsX;

— OcBouTb  COBpEMEHHBIE WHCTPYMEHTBI pacuyera YHUCJIEHHOCTH
MOJIpa3eJICHU TIOYIIPABICHUIO IEPCOHAIIOM;
— OcBoutb HaBBIKH dbopmupoBaHus OpraHu3alMOHHON CTPYKTYPBI

MOJpa3/IeICHN TTOYNPABICHHIO ITEPCOHAIOM C YUIE€TOM CTPATETHYECKHX IeNIel U
3aJla4 OpraHu3aIuy;

— OcBouTh HaBBIKM pPa3pabOTKH KOPHOPATHBHBIX CTaHAApTOB B 00IacTu
YIIPaBIICHUSITIEPCOHATIOM;

— OcCBOUTH HABBIKA IJIaHUPOBAHUA ACATCIBHOCTH IMMOAPA3ACIICHUA 110 YIIPABICHUIO
MEepPCOHAIOM, B TOM 4YHCJE, HaBbIKM (opMHpOBaHUS OOKeTa 3aTpaT Ha
NePCOHAJ U KOHTPOJISI €70 UCTIOTHEHUS,

— CdopmupoBarh TNpeACTaBICHHE O POJIM MOJAPA3ACICHUS 10 YIPaBICHUIO
NEpCOHAJIOM B  (OPMUPOBAHMHM MO3UTUBHOTO HWMU/DKA OpraHU3aIlMd Kak
paboTonaTes

1.2 MecTo aucuMnIuHbl (MOAYJIs1) B CTPYKTYpe 00pa3oBaTeibHOM
NpOrpaMMsl.
JucuuiuinHa o0ecrneyuBaeT H3ydeHHe CIEeAYIOIUX IUCLUILIMH :« bu3Hec-mnaHupoBaHue Hu
OM3HEC-TIPOIIECChl  OpraHu3aln»; «YmpaBieHHe HPQPEKTUBHOCTHIO M  BOBICYEHHOCTHIO
NIEPCOHAJIA OpraHu3alun»; «AyIUT U KOHTPOJUIMHT CUCTEMBI YIIPABIEHUS TIEPCOHATIOM.

1.4 Ilepevyens MmJIaHMPyeMbIX Pe3yJbTATOB 00y4eHHs MO AUCHHUILIAHE (MOAYJIIO),
COOTHECEHHBIX C INIAHUPYeMbIMH pPe3yJIbTATAMM OCBOEHHsI 00pa30BaTeIbHOI NPOrpaMMBbl

W3ydyenne paHHOW Y4eOHON JUCUUIUIMHBI HAMpaBICHO HA (HOpPMHpPOBAHUE Y
o0yyaromuxcs ClIeIyoUNX KOMIETCHINI:



Kox u HanMeHoBaHne
WHIUKaTOopa™

PC3yJ'IBTaTBI 06y‘ICHI/I$I IO JTUCHMITIIINHE

IIK-1. CIIOCOBEH PA3PABATBIBATH CHUCTEMY CTPATETHYECKOI'O H
OIIEPAIIMOHHOTI'O YIIPABJIEHUSA TEPCOHAJIOM

UIIK- 8. YmeTs onpenensiTe
3a/1a4M MepcoHana

B otrnmenpHBIX cHUTyanusx CMOXKET COOTHECTH 3aadyd IEpcoHaia
CTPYKTYPHOTO MOAPA3AEIICHUS C IEISIMU U CTPATETUSMH OpraHU3allu

CTPYKTYpPHOTO
MOJIpa3ieeHUs o

B mernom, ymeer onpenensaTs 3a1adn epcoHaia CTPyKTYPHOTO
MoJIpa3ieNIeHHs 110 YIPABICHHIO [TEPCOHAIIOM, UCXOs U3 LIeNel U
CTpaTeruu OpraHu3aIluu

YIPABICHUIO IEPCOHATIOM,
UCXOJS U3 LEeTIeH U
CTpaTeruu OpraHu3aIu

YMeeT caMOCTOSITENIbHO OIPEeNATh 3aJauu IepCcoHaa CTPYKTYPHOTIO
MOJpa3feiieHus MO YNPaBICHUIO MEPCOHAIOM, UCXOAd M3 Lened u
CTpaTEeTuu OPTaHu3aIluI

IIK-2. CIIOCOBEH PEAJIM30BBIBATbD CUCTEMY CTPATEITHYECKOI'O H
OIIEPAIIMOHHOTI'O YITPABJIEHUHUSA ITEPCOHAJIOM

HUIIK 8 YMmeTh YmMmeer OpPraHu30BbIBATh OTACIIBHBIC aCIICKThI pa60TI:I CTPYKTYPHOTO

OpPraHMU30BBIBATH paGOTy oApasACJICHUA IO YIIPABJIICHUIO ITEPCOHATIOM

CTPYKTYPHOTO B CJIoM, YMECT OpraHHU30BBIBATH pa60Ty CTPYKTYPHOTO

MOJIpa3ICICHHUS IO noapasaCICHUA 10 YIIPABJICHUIO ICPCOHAJIOM

YIPABJICHHIO IEPCOHAIOM YMeeT caMOCTOSTEIBHO OpPraHuU30BbLIBATH pa60Ty CTPYKTYPHOTO
noapa3saACICHUA 10 YIIPABJICHUIO IICPCOHAJIOM

IIK-3. CIHHOCOBEH AIMUHUCTPUPOBATD MNPOLECCHI n

JOKYMEHTOOBOPOT IIO CTPATEI'MYECKOMY U OIEPAIIMOHHOMY
YIHPABJIEHHIO TEPCOHAJIOM

UIIK- 8. YMmers 0o0ecnieunTts | YMeer  paspabareiBaTh, YTBEPKIaTh, OQOPMIATH OTJICTHHBIC
JOKYMEHTALMOHHOE JIOKaJbHBIE HOPMATHUBHBIE aKThl OpraHW3alid 110 YIPABJICHHUIO
COITPOBOXKJICHUE IIEpCoHaIOM
NeSTeNbHOCTH B menoMm, ymeer o0ecrmeuuTh TOKYMEHTAI[MOHHOE COIMPOBOXKICHUE
To/IpasaeneHus [o | ACATENBHOCTH  TIONPA3NENEHHA 1O  YNPABJICHHIO  TIEPCOHANIOM,

pa3pabaTbiBaTh, YTBEpKIaTh, 0GOPMIATh JIOKaJbHBIE HOPMATHBHBIC
YHpaBJICHUIO TICPCOHAIIOM,

aKThl OpraHU3aIUU
pa3pabaTbIBaThb, v 5

MEET TPaMOTHO CaMOCTOSITEIbHO OOECIEUYHUTh JOKYMEHTALIMOHHOE
YTBEPKIATD, oopmATh CONPOBOXKACHUE JACITEIBHOCTH MOAPA3ACICHUS IO YIPABICHUIO
JIOKAJIBHBIC  HOPMATHBHBIC | penconanom, paspabaThiBaTh, yTBEPKIaTh, OQOPMIATh JOKaJIbHbIE
aKThbl OpraHn3anii HOPMATHBHBIC aKThl OPraHU3aIlHH
CoaepxxaHue TUCHUIINHBI:
Buner pabot Bcero Dopma 00ydeHHS
4acoB OYHO- 3a04Has
oHad 3a04Hast
2 X X X
ceMecTp ceMecTp cemecTp Kypc
(gacer) (gacer) (gacer) (gacsr)

KonTakTHas pa6oTa, B TOM 4ncJje: 58,3 58,3
AynuTopHBIe 3aHATHSA (BCETr0): 58 58
3aHSATHA JIEKIIMOHHOTO THIIA 20 20
1a00paTOPHBIE 3aHSTHUSI - -
[PAKTHIECKUE 3aHSITHSI - -
CEMHMHAPCKHE 3aHATHU 38 38
HNuas koHTaKkTHasi padora:
KPII 14 14
[Tpomexyrounas arrecrauus (MKP) 0,3 0,3
CamocrosiTe1bHasi padoTa, B TOM 45 45
qucie:
Pedepar/acce (moAroToBKa) 10 10
CaMOCTOsITEIBHOE  HM3yYCHHE pa3ZelioB, 35 35
CaMOIIOArOTOBKA




[ToArOTOBKA K TECTHPOBAHUIO - -
Konrpous: 26,7 26,7
IToaroToBka K 3K3aMeHy 26,7 26,7
Oo0mas gac. 144 144
TPYAOEMKOCTh B TOM 4YHCJIe

KOHTAKTHAas 58,3 58,3

padota

3a4. e 4 4

Kypcosas padora. 1 xypc, 2 cemecTp

dopma npoBeaeHNsI ATTECTANUH M0 TUCHHUILUINHE: IK3aMeH

ABTOp: KaHJI.IICUXOJIOT. HayK, noueHT MupoHnosa E.P.




