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Pa6ouas mporpaMma AHCHMIUIEHBEI «POpMHpOBaHHE M KOHTPOJb GrO/pKeTOB HAa NEPCOHA)

cocTapsiena B cooTBeTcTBHH ¢ PenepansusM [0cyIapcTBEeHHBIM 00pa3oBaTeNbHbIM CTAHAAPTOM
"

BhIcIIero ofpasoBannus no creunasHoctH 38.04.03 "VnpasneHue NepcoHaIoM".

[IporpamMmy cocTaBua:
KaHuIaT 3KOHOMHYECKHX HayK,

JIOLIEHT, JOLEHT Kag. IKOHOMHKH NPEANPHATHA,

PETHOHAILHOTO M KAIPOBOr0 MEHEDKMEHTA / /

®I'BOY BO «Ky6I'V» Kanunckas E.C.

ITHCh

PaGouas nporpaMma ofcyxaeHa Ha 3acelaHHd Kadeapsl SKOHOMHKH MPEANpPHATHA,

PETHOHANBHOTO H KaAPOBOr0 MEHEKMEHTA
«07» mapra 2023 r. mpotoxon Ne5

3asenyromuii kadenpoit (npeaceaaTensCTBYIOMMI Ha 3aCEAAHHH)
JIOKTOp 9KOHOM. HayK, pocdeccop,

3aBe/1yIoMHii kad). IKOHOMHKH NPENPHATH,
PErMOHAJIBHOIO M KaJIpOBOT0 MEHEKMEHTA ﬂ& g
®I'BOY BO «KybI'V» Bykosuu I' I

noafucy

Paboyas nporpamma yTBepxeHa Ha 3aceJaHHH y4eOHO-MeTOqUIeCKOi KOMHCCHH
3KOHOMHHYecKoro ¢akynprera «19» Mag 2023 r. mpotokon Ne 8.

[pencenatens YMK:

JIOKTOp 3KOHOM. HayK, pogeccop,

npogeccop kad. MUPOBOH 3KOHOMHKH K MEHEKMEHTA %‘%

@®I'BOY BO «Ky6I'Y» E Jlpo6eimesckas JIL.H.
noanuxce

PenenzenTsr:

Pekyn O.A., nupexrop OO0 «DKocepBHC)

Kusum A.A., IOKTOp 5KOHOMHYECKHX Hayk, podeccop kadeapsr
MHPOBO# 3KOHOMHKH K MeHekMeHTa Kybarnckoro
roCyapcTBEHHOTO YHHBEPCHTETA



Henau n 3a1a4u M3y4YeHUus1 IMCUMILUIUHBI (MO1YJIs1)
1.1 Ilean ocBOeHUST TUCHUILIHHBI
Lenp auctMIuMHbBL:  GOPMHPOBAHHE Yy CTYICHTOB CHUCTEMHBIX 3HAHHH IO OIICHKE
NEATEIBPHOCTH OSKOHOMHUYECKHUX CYOBEKTOB B cdepe Tpyaa M TPYAOBBIX OTHOIICHHM,
YCTaHOBJICHUIO COOTBETCTBHSI IPHUMEHSIEMBIX K 3TUM CyOBbeKTaM ()OpM M METOJIOB OpTaHU3AIUN
TPYAOBOM JEATEIBHOCTH M TPYIOBBIX OTHOIICHHH 3aKOHOAATEIbHBIM W MPABOBBIM aKTaM,
nerictByronuM B Poccuiickor denepauuu.
1.2 3agaun AMCHUILIMHEI
3agauu JUCHIUTUTHBI:
- U3y4eHUEe CYNTHOCTH OIO/KETHUPOBAHUSA KaK KOHIICTIIMHA CHCTEMHOIO YIpPaBICHUS
MIEPCOHAJIOM OpTaHU3aIIH;

- U3yuYeHHUE HaNpaBICHUH OIOMKETUPOBaHUS (CTPATETMYECKOTO0 M OMEPaTUBHOIO) B
YIPABICHUU MIPEAIIPUATHEM U €T0 IIEPCOHAIIOM;

- (dbopMupoBaHUE yYMEHHS M HABBIKOB HCIIOJIB30BAaHUS OCHOBHBIX HHCTPYMEHTOB
OIOIXKETUPOBAHUS JUISI IPUHSATHS YIIPABIECHUYECKUX PEIICHUN.

1.3 Mecto aucuuminHbl (MOayJis1) B CTPYKTYpe 00pa3oBaTe/IbHOl NPOrpaMMbl

Jucuumnnuna «PopMuUpoBaHUe U KOHTPOJIb OI0/PKETOB Ha MEPCOHAN» OTHOCUTCS K YacTH,
dbopmupyemMoil yqacTHUKaMu 00pa3oBaTesbHbIX OTHOMIEeHU biioka 1 "IneKkTuBHbIC AUCITUTUIMHBI
(Momynu)" yueOHOro miaaHa. B cOOTBeTCTBUM C paboyuM y4yeOHBIM IIJIAHOM JUCIHUILIMHA
u3ydaercs Ha 2 Kypce 1o OYHOH U Ha 2 Kypce 110 3a09HO0M opme oO0ydeHus. Bua mpomexyTouHoi
aTTeCTaluu: 3a4eT.

N3ydyenne nucUUIIMHBI IPEALIECTBYET MOArOTOBKE K HAITMCAHUIO U MPOLIEypPE 3alUThI
BBIMTYCKHOM KBaTU(UKALMOHHON pabOTHI.

1.4 IlepedyeHb MJaHMpyeMbIX pe3y/JbTATOB O0y4eHUs] MO JAMCHUILIHHE (MOAYJIIO),
COOTHECEHHBIX € INIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOeHHS 00pa30BaTeIbHOM MPOrpaMMbl

N3ydyenne panHOW y4eOHOW JHCHUIUIMHBI HAMPaBICHO Ha (QOPMHUPOBAHUE Y
00y4aromuxcs CNeAYIOUUX KOMIIETESHITHI:

Kox n HanmeHoBaHue HHAMKATOpa™*
JIOCTH)KEHUS] KOMIIETEHLIUU

Cnoco0eH OCyIIECTBISITh ONEPALMOHHOE YIIPaBICHUE IEPCOHAIOM U

N0Jpa3/ielIeHueM OpraHu3aluu

3HaeT:

-T€XHOJIOTUU ¥ METO/IbI (POPMHUPOBAHUS U KOHTPOJIS

OIO/KETOB;

- CHCTeMbl CTaHJApTOB IO OW3HEc-Tpoleccam,

npodeccusiM, Hopmam TpyJa

yMeerT:

- COCTaBJISITh, PACCUHUTHIBATH, KOPPEKTUPOBATH H

KOHTPOJIMPOBATh CTAaThU PacxXoJI0OB Ha IepCcOHal,

pa3pabaTbIBaTh TPEIJIOKEHHS TII0 3arparaM Ha

nepcoHan i (GOpMUPOBaHUS OIOIKETA;

- ONpEeneNsTh, aHATU3UPOBATh, MOJAEITHPOBATH H

BBICTPAUBATh BHYTpPEHHHUE KOMMYHHKAIH

nepcoHana

BJ1ajieeT HABbIKAMU

- pa3paboTKH TpeIOKeHWH O 3arparax W

(dbopmMHpoBaHHUIO OIO/KETA HA MIEPCOHAT,

- pa3paboTKH TPEMIOKEHUH TIO0 OO0ECTICUCHHIO

nepcoHanioM, (OPMUPOBAHUIO CUCTEM OLIEHKH,

pasBUTHs, OIUIATBl  TPyAa, KOPIOPATHBHBIM

COLIMAJIBHBIM IPOTpaMMaM M COLIMATBHOM MOJUTHKE

PCSYHLTaTH O6y‘leHI/I$I IO JUCHUIIIINHE

[1K-2

O06namaeT METOIOJIOTHEN
OTIEPAIIMOHHOTO
WIIK-2.1 | ynpaBieHHs IEPCOHATIOM
U TIOJIpa3ieIeHuEM
OpTaHHU3aIuU




Kon n naumenoBanue nHaukaropa™
ITOCTHIKEHUS KOMIIETEHIIUU

Pe3y.HLTaTI>I OGy‘IeHI/IH IO AUCLHUIIIINHE

NIIK-2.2

JemoHcTpHUpyeT
CIIOCOOHOCTB K
OTIEPAITUOHHOMY
YIPABJICHUIO TIEPCOHAIOM

U CTPYKTYPHBIM
NOApa3AeiICHUEM

3HaeT:

- CHUCTEMBI, METOABl M (POPMBI MaTEPUATHHOTO H
HEMaTepUaIbHOIO CTUMYJIUPOBAHUS Tpyna
[IEPCOHAIA,

- METOJIMKU IJAaHUPOBAHUS U IPOTHO3UPOBAHUS
OTPEOHOCTH B IIEPCOHAJIE;

- TEXHOJIOTMH U METO/1bI GOPMHUPOBAHUS U KOHTPOJIS
OIO/1KETOB

ymeer:

- KOHTPOJIMPOBATH UCITIOJIHCHUC HopyquHﬁ u 3aaa4,
BHOCUTh CBOEBPEMEHHBbIE KOPPEKLUHU B IUIAHBI U
3aJ1a4H,

- OompenensiTb  30Hbl  OTBETCTBEHHOCTH U
3P PEKTUBHOCTH PabOTHI MEPCOHANA CTPYKTYPHOTO
HOJpa3/ieNIeHusl,  pacupelensaTh  3alaud |
o0ecrieynuBaTh MaTCprUAJIbHO-TCXHUYCCKUC PCCYPChI
JUI UX UCTIOJTHEHUS

BJIaJleeT HABbIKAMM

- TIOCTaHOBKM 3a/lay pabOTHUKAM CTPYKTYpHOTO
NOJpPa3/IeJICHUs, OIPENEIEHUE PECYpCOB M HUX
BBINOJIHEHUS], KOHTPOJIb UCIIOJHEHHU,

- pacuera 3aTpar 10 HOAPa3JeIeHUIO U NOArOTOBKA
peUIoKeHUH U1 (GopMUpOBaHUS OrO/IKETA

HNIIK-2.3

BricTpauBaer
aJMUHUCTPUPOBAHKE
IIPOLIECCOB U
JOKyMEHTO000pOoTa 110
OIlEpallHOHHOMY
YIIPABJIICHUIO NIEPCOHAIIOM

U CTPYKTYPHBIM
MO/Apa3ielIEHUEM

3HaeT:

- MeToAbl  OIEHKHM  paboThl  CTPYKTYPHBIX
IIO/APAa3/IeJICHNN, PE3yJIbTATOB TPY/la IIEPCOHAIA,

- Gopmel W cucTeMbl MaTepHANBLHOTO H
HeEMaTepHaIbHOIO CTUMYJIMPOBAHHUS Tpyna
[epcoHala,

- MCTOAbI MPOBCACHUA ayJuTa W KOHTPOJIJIMHIA
OIIEPaTUBHBIX YIIPABICHUECKUX IIPOLECCOB

yMeeT:

- KOHTPOJIMPOBATH  IPOLECCHl  YIPABICHUSA
MEPCOHAJIOM  MOJPA3ACIICHUN, ONPENeTsiaTh X
pe3yJIbTaTUBHOCTh u BBISBJIATH bakTopbI
OTKJIOHEHMH OT IJIaHOBBIX IIaPAMETPOB,

- KOHTPOJMPOBATh pPacXxoJ0BaHHE OIOJKETOB Ha
IIEpCOHAI,

BJIaJieeT HABBIKAMU

- pa3pabOTKH CUCTEMBI aHAJIN3a U KOHTPOJISI paObOTHhI
IIepCOHAIA,

- KOHTpOJI, CPaBHEHUS W aHaiau3a IPOLECCOB B
00JacTl ONEpPaTUBHOTO YIPABIIEHUS MEPCOHAIIOM,
pe3yJIbTaTOB  YIPABICHUYECKUX  MEPOIPHUSITHUH,
onpeneneHue GakTOPOB, BRI3BIBAIONINX OTKIOHEHUE
OT IUIAHOBBIX MOKa3aTesen

[1K-3

Cnioco6eH OCyIEeCTBISATh CT

PATCTrUYCCKOC YIIPAaBJICHUC IICPCOHAIIOM OpraHu3anunu

NIIK-3.1

O6Ha[[aCT METOJI0JIOTHEeH
CTPATCTUYCCKOTr'0

3HaeT.
- MCTOAbI MPOBCACHUA AYAUTOB, KOHTPOJUJIMHIA

YIpaBJIEHYECKHUX MPOLIECCOB,




Kon n naumenoBanue nHaukaropa™
ITOCTHIKEHUS KOMIIETEHIIUU

Pe3y.HLTaTI>I OGy‘IeHI/IH IO AUCLHUIIIINHE

yIpaBieHUS EPCOHATIOM

- TEXHOJIOTHH U METOIbI (bopMI/II)OBaHI/IH M KOHTPOJIA

OpraHu3aluu OI0/1)KETOB Ha IIEPCOHAI
yMeerT:
- OmpeAensaTh W aHaJIW3UPOBaTh BHYTPCHHHE
KOMMYHHKAIIH, MOJICJTUPOBATH [IOBEIEHUE
MepCcoHaIa,
- COCTaBJIATh, PACCUUTHIBATH, KOPPEKTHPOBATh H
KOHTPOJIMPOBATh CTaThH PACXOJOB OIOJKETOB U
GOHJIOB Ha MpOrpaMMbl W  MEPONPHITHS IO
VIPaBICHUIO TIEPCOHAIOM OpPTaHU3aIINH,
BJIajieeT HABBIKAMMU .
- (hopmupoBaHus OrOKETA HA TIEPCOHA,
- pa3pa0OTKH OPraHU3AIMOHHOW  CTPYKTYPHI,
IUIAHUPOBAHUS ~ MOTPEOHOCTH B MEpCOHAJE
OpraHu3aIuu
3HAET:
- TEXHOJIOTHHU MPOBEJICHUS ayIUTa U KOHTPOJUTHHI A
B YIIPABJICHUH IIEPCOHATIOM,
- METOJIbI OLICHKH, PE3YJIbTaTOB M dPPEKTUBHOCTH
Tpyaa
yMeer:
- KOHTPOJIMPOBATh U KOPPEKTHPOBATH MCIIOJHEHHE
JleMoHCTpUpYeT NOpPYYCHUH | 3a]1ad,
- pacCUMTHIBaTH OFODKET B OOJIACTH YIIPABJICHUS
CIIOCOOHOCTB K
NIIK-3.2 | ctpaTerndecKkoMy TICpCOHATIOM,
- [POWM3BOJUTH  aHAIU3  JCATCIBHOCTH  II0
yIpaBIEHUIO IEPCOHAIOM
PES— yIpaBICHUIO MEPCOHATIOM, pa3pabaThiBaTh
nokazatesu 3pPeKTUBHOCTH PabOThI
BJIajieeT HABBIKAMHU .
- BHEAPEHUS TMOJIUTUK, IUIAHOB, TPOTPaAMM,
OpoleAyp W  TEXHOJIOTUH TO  YIPaBICHUIO
MIEPCOHAIOM
- (¢opmupoBaHus OrokKeTa Ha TEpPCOHal,
TEXHOJIOTHI ayauTa paboThl C TIEPCOHAIIOM |
KOHTPOJUIMHTA
3HAET:
- OI0/KETHOE TIPOEKTUPOBAHUE,
- CHCTEMBI CTaHJApTOB IO OW3HEC-TpoIeccam,
npodeccusiM (crennaIbHOCTAM), HOPMBI TPY/Ia,
BricTpanBaer - IOPSAIOK (POPMHUPOBAHUS, BeJIeHUsT OaHKA JaHHBIX
aIMHUHUCTPUPOBAHUE U TPEJOCTaBICHHUS OTYETHOCTH IO CHUCTEMaM
MIPOIECCOB U VIIPaBJICHUS TIEPCOHAIOM M paboTe CTPYKTYPHBIX
NIIK-3.3 | nokymMmeHTo000poTa MO noApa3aesieHu
CTpaTEerHIeCcKOMY yMeerT:
VIpaBICHUIO IEPCOHANIOM | - KOHTPOJIUPOBAaTh OIO/HKET Ha TEepCcoHAl W
OpTaHU3aIuU yIpaBlieHUE pacXoJaMH Ha MTePCOHAT,

- pabotaTh ¢ WH(GOPMAIMOHHBIMH CHUCTEMaMHU H
0azaMM  JaHHBIX 1O [EpPCOHANly, CHCTeMaM
yOpaBIEHUS  NEPCOHAJIOM M OpraHu3aluu
JIEATEIILHOCTH CTPYKTYPHBIX NOJIpa3/IeICHUN




Kon n naumenoBanue nHaukaropa™

Pe3y.HLTaTI>I OGy‘IeHI/ISI IO AUCLHUIIIINHE
JOCTHIXKCHUSA KOMIICTCHIINHN

BJIa/leeT HABbIKAMM
- JIOKyMEHTAIlMOHHOTO O(OpPMIICHUS PE3yIbTAaTOB
yIpaBiICHUS TEPCOHAIOM, €ro ayauTa, padoThl
CTPYKTYPHBIX IOJIpa3/IcIICHUH,
- KOHTPOJS MPOLECCOB B OOJIACTH YIIPaBJICHUS
[IEPCOHAJIOM u paboThI CTPYKTYPHBIX
MoJipa3/iesieHui, CpaBHEHUSI M aHalln3a MPOIIECCOB,
pe3yNbTaTOB  YIPABIECHYECKHX  MEPONPUSITHUH,
omnpezeneHus: GakTopoB, BHI3bIBAIOIIUX OTKIOHEHUE
OT IUIAHOBBIX IOKa3aTese

Pe3ynbrarel 00ydeHHs MO NUCUUIUIMHE JOCTHTAIOTCA B PaMKaxX OCYIIECTBICHHUS BCEX
BUJIOB KOHTaKTHOM M CAMOCTOSITENILHON PabOThl 00YJaIOIINXCSl B COOTBETCTBHH C YTBEPKJICHHBIM
y4e€OHBIM TIITAHOM.

NuaukaTtopsl  TOCTHOKEHUS  KOMITETEHIIMH  CUMTAIOTCS  COPMUPOBAHHBIMU  TIPH
JOCTHXKEHUHU COOTBETCTBYIOIINX UM PE3yIbTaTOB OOyUEHHUSI.

2. CTpyKTYpa M coepxkaHue IUCHHUIINHBI

2.1 Pacnipenesienne TPYA0EMKOCTH JUCHUILIMHBI IO BHAaM padoT

OO6riast TpyI0EMKOCTh JAMCIMILIMHBI COCTABISACT 2 3a4YCTHBIX eIUHMIBI (72 daca), uX
pacnpeneneHue mo Bujgam padoT NpeICTaBIeHO B Ta0IUIIe

®dopma o0ydeHust
OYHas 3a04yHast
Bunst padot 4 2
ceMecTp Kypc
(gacsr) (gachl)
KonTakTHas padoTa, B TOM 4ucJje: 24,2 12,2
AyIuTOpHBIE 3aHATHS (BCero): 24,2 12,0
3aHSTHUS JIEKIIMOHHOTO TUIIA 8 4
J1a00pATOPHBIC 3aHATHUS - -
MPaKTHYECKUE 3aHATHS 16 8
CEeMHMHAPCKHE 3aHSATHS - -
MHas KOHTAKTHas pafoTa: 0,2 0,2
Kontponus camocrogrensHoi padotsl (KCP)
ITpomexxyrounas arrecrarus (MKP) 0,2 0,2
CamocTosiTeIbHasi padoTa, B TOM YHCJIE: 47,8 56,0
Kypcosas paboma/npoexm (KP/KII) (nooeomoska)
Koumponvrhas paboma
Pacuémno-epaghuuecxas paboma (PI'P) (noocomoska)
Peghepam/>cce (noocomoexa) 7,8 6,0
Camocmosmenvhoe usyueHue pazoenos, camonoo2omosKka (npopabomka u
NOGMOpeHUe NeKYUOHHO20 MAMepuala U Mamepuaia y4yeOHUKo8 u yueOHbiX 40 50
nocobuti, no020mMoKka K J1AOOPAMOPHLIM U  NPAKMUYECKUM  3AHAMUAM,
KOJLOKSUYMAM U M.0.)
KonTpoas: 3,8
3auer:
Oomasn gac. 72,0 72,0
TPYd0€eMKOCTh B TOM 4YHCJie KOHTAKTHasi padora 24,2 12,2
3a4. efl 2 2

2.2 ConepxxaHue QM CUUILTHHBI

Pacripenenierre BUIOB y4eOHOM paOOThI M X TPYJOSMKOCTH TI0 pa3jiesiaM JUCIHILTAHBL.

Pasnenbr (Tembl) TUCHMILINHBI, u3y4daeMbie B 4 cemectpe (2 xypce) (ounas ¢hopma
00yueHust)



KonnuecTtBo yacos
AynutopHas Breayut
No HammenoBanwne paznenos (Tem) opHas
Bcero pabota pabota
JI 113 JIP CPC
BIO,I[}KCTI/IpOBaHI/Ie IepcoHana: CymHOCTb, 3aJa4u,
1. ¢yHKUIMM, BUIBI M OCHOBHBIE 3Tanbl. CTpaTernyeckuid | 9 1 2 - 6
Y OTICPATUBHBIN OFOJKET.
5 VYrpaBineHYecKuil y4eT Kak OCHOBA OOPKETHPOBAHUS 9 1 ) ) 5
pacxo0B Ha COACPIKAHUC IICPCOHAIA
3. |3aTpaTel Ha coaepKaHuE NEpCOoHaa 9 1 2 - 6
4. |OOBEKTHI U HHCTPYMEHTHI OIOIKETUPOBAHUS 9 1 2 - 6
5. OKcnepTHas AUarHOCTUKA U ONEPEKAIOIINN KOHTPOJIb 9 1 ) ) 5
6IO,I[}KCTOB Ha IICpCcoHalia
6. bromxeTnpoBaHne Kak MHCTPYMEHT YIIPaBJICHUS 9 1 ) ) 6
pacxoaMHu Ha IICpCOHAI
7. Opranuzanus ciayk0bl OI0IKETUPOBAHUS 9 1 2 - 6
8. Brenpenne cuctemMbl 010 DKETUPOBAHUSI HA 8.8 1 ) ) 5.8
PEANPUITHH
HUTOI'O no pasdenam oucyuniurvl 71,8 8 16 47,8
KonTtpons camocrosrensroit pabotst (KCP)
IIpomexxyrounas arrectanus (MKP) 0,2
IToAroToBKa K TEKYIIEMY KOHTPOIIIO
OO01mast TPyAOEeMKOCTb 110 TUCTIATUTHHE 72,0

[Tpumeuanue: JI — nekmuwm, 13 — mpaktudeckue 3aHsatus / cemuHapsl, JIP — maGopaTopHbie
3anatus, CPC — camocrosiTenbHas paboTa cTyneHTa

Pasyernsl (TeMbl) TUCHMILIMHBI, H3ydaeMble Ha 2 kypce (3aounasn ghopma obyuerus)
KonnuectBo yacoB

AynutopHast Bucayur
No HawnmenoBanue pa3zienoB (Tem) Beero y}Ia60TI; opHas
P pabora

JI 113 JIP CPC

bropkeTnpoBanue nepcoHana: CymHoCTh, 3a/1a4H,
1 |pynkiuu, BUABI U OCHOBHBIC dTamnbl. CTpaTernueckuii | 8,5 | 0,5 1 - 7
Y OTIepaTUBHBIN OIO/IKET.

VYrnpaBineH4ecKuil y4eT Kak OCHOBA OFODKETHPOBAHUS

2 85 | 05 1 - 7
pacxo/loB Ha COAEpKaHHUE NepcoHaa

3 |3aTpaThl Ha coJepKaHUE MepcoHaa 85 | 05 1 - 7
OOBEKTHl U HHCTPYMEHTHI 0I0/DKETHPOBAHMUSI 85 | 05 1 - 7

c OKcnepTHas JUarHOCTUKA U ONIEPEKAIOINN KOHTPOJIb 85 | 05 1 ) 7

0I0PKETOB Ha MepcoHaia




KonmuectBo yacos
Breaynut
Ne HaunmenoBanue pasnenos (Tem) AyRuTopHas op}zﬂl
Bcero pabota pabota
JI 113 JIP CPC
6 bropkeTupoBanye Kak HHCTPYMEHT YIIPABIICHUS 85 | 05 1 7
pacxoaMH Ha ICPCOHAI
7 |Opranuzanus ciry>0bl 010 DKETUPOBAHHS 85 | 05 1 7
8 BHC,I[peHI/Ie CHCTCEMBI 6IO,Z[)I(€TPIpOBaHI/IH Ha 85 05 1 7
HpEAIPUATHI
HUTOI'O no pasoenam oucyuniurvl 68 | 4,0 8,0 56
Konrpoiss camocrositensHoi pabotsl (KCP)
IIpomexyrounas arrectranus (MKP) 0,2
[ToaroTroBka K TeKyIeMy KOHTPOIIIO 3,8
OO01mast TPYA0EMKOCTb 10 TUCIUTUTHHE 72,0

[Tpumeuanue: JI — nekmuu, [13 — npaktudeckue 3ansaTus / cemuHapsl, JIP — maboparopHbie
sansitusi, CPC — camoctositenbHas paboTa CTy/IeHTa

2.3 Conep:xaHue pa3iesioB (TeM) THCHUIIAHBI
2.3.1 3ausaTHd JeKIMOHHOr0 THIIA

No dopma
HaumenoBanue Coneprxanue paszena (Tembl)
/11 TEKYIIETO
pasnena (Tembl)
KOHTPOJIS
1 2 3 4
1 Konrpons kak  ¢yHKkums  pykoBojactBa. | KoHTponbHBIE
DeMeHTBl KOHTPOJIS TepcoHala: 00bEKThI, METObI, BOIIPOCHI
CyOBEKTBI, BpeMs KOHTpoJIsd. [IpuunHbl KOHTpOIIS U
¢dopmbl KOHTpoJIA. OTIHYHUTENbHBIE OCOOEHHOCTH
aMEpPUKaHCKOM u HEMEKOU MOJIeNen
OI0JKETHPOBAHUS. Cucremsl BHYTPEHHETO
KOHTpPOJIA  KPYIHBIX OCCUMCKHX  KOMITaHHM.
bromxeTnpoBanue P pym p
HeDCOHATA: OyHKIMH O10JKETUPOBAHMUS: KOOpJAUHAIM
p ' LeJeNoNaraiusi, [UIAHUPOBaHUS, KOHTPOJS U
CYILIHOCTb, 3aJauH, _
byHKI, BAH W uHpopmanuu. Llenn OropxKeTHpOBaHME: MOAJEPKKA
yH ’ KaJIpOBOTO ITUIAHWPOBAHUS, IOBBIIIEHHE KayecTBa
OCHOBHBIE  3Tallbl.
. uHbopManMu O  TepcoHaile,  obecredyeHue
Crparerudyeckuii u
. KOOpAWHAIIMM B  paMKax  OpraHHU3allMOHHBIX
OIepaTUBHBIN
SromKeT MOJICUCTEM, MOBBIIIEHHE TMOKOCTH B YIPaBJICHUU
' TepCOHAJIOM. 3a/1a4u KaJpOBOTO OOHKETUPOBAHMUS.
Cucrtema Oro/pKeTUpOBaHMs, OIODKETUPOBAHHUE B
SKOHOMMYECKOM cMbIciie. Buapl OrokeTupoBaHue:
[0 CTENEHU Pa3BUTHS, 110 BUAY HU3MEPEHMS, II0
00BEKTY. [Tokazarenn JUISE orpeieNeHus
3G GEKTUBHOCTH  pabOThl  CIYXKObl  yIpaBiIeHUS
KOHTPOJIEM.

2 Cucrema YIIPaBJIEHYECKOT O yueta. | KoHTponbHbIE
VYrnpaBneHueckni l'opu3oHTaneHass W BepTUKaJIbHAs HWHTErPALIUsL. BOIIPOCHI
yd4eT Kak ocHOBa | [I[puHIMIBI CcHCTEMBI YIPaBIEHYECKOTO Y4YeETa.
Oro/KeTUpOBaHUs | DJIEMEHTHI cUCTeMBI yueTa 3aTpat. Kinaccudukanus
pacxoioB Ha | 3aTpaT, HCIHOJIb3yeMble JUIs I€JIeld yNpaBICHUS.
coJiep)KaHue Buner cucrem yuera 3aTtpar (OT oObekTa 3aTpar,
nepcoHala MIOJIHOTBI BKJIFOUEHUS B ce0ecTOuMOCTb,

MIPOMCXOXACHUE JaHHBIX, LT yd4eTra, Tula




MPOU3BOJCTBA).  OTambl  CO3AAHUSA  CUCTEMBI
YIPaBJIEHYECKOI'0 yUeTa IPEAIPUSITH.

CucreMsbl ITOKa3aTeneil OLEHKU AEATEIbHOCTH
NPEINPUATHS U €T0 TOJpa3eNieHH: TpeOOBaHUs K
[IOKa3aTessiM, CHCTEMAaTHU3alMs II0Ka3aTelled I10
SKOHOMUYECKOM CYIIHOCTH. JIOrMKO-IEeNyKTUBHBIC
CUCTEMBI IIOKa3aTesledl. OMIMPUKO-UHIAYKTUBHBIC
CUCTEMBI IIOKa3aTeleH.

3arpatbl Ha
coJiepKaHue
nepcoHaia

Knaccudukanus 3arpar B ynpaBIeHUECKOM
ydeTe IPOUCXOAUT IO ABYM HAIPaBICHUAM: JUIS
pacuera ce0eCTOMMOCTH IPOAYKIIMH U ONIPEIeIICHUS
NPUOBLIN; IS IPUHATHS YIPABICHUECKUX PEIICHUH
u  miaHupoBaHusa.  Cucrema — HMHAMKATOPOB
YCTOMYMBOIO Pa3BUTHS NIEPCOHANA AJIs IPUMEHEHUS
B OIOKEeTHpOBaHUA. YTIpaBlIeHHE 3aTpaTaMu Ha
IepcoHal. 3aTpaThl Ha: OIUIATy TPYJa, BBILIATHI
COLMAJIBHOT'O XapaKTepa, pacxXo/ibl, He OTHOCSILUECS
k @O3Il u BeIIaTaM COLMATBLHOTO XapakTepa.
Knaccudukanus 3aTpaT npeInpusaTis Ha HEpCOHA:
o ¢aszaM BOCIPOU3BOJCTBA, 10 YPOBHIO MOAXO0/A,
[0 1eJeBOMY HA3HAYEHUIO, [0 MCTOYHHKAM
(¢uHaHCHpOBaHMs, IO XapakTepy 3arpar, IIo
BPEMEHHU 3aMElICHUs, M0 00513aTeNbHOCTH 3aTparT,
10 OTHOLICHMIO K 1LI€JIECO00PA3HOCTH COKpPALLEHUS
3arpaTr. 3aTpaTbl HAa I[pPOrpamMMbl  Pa3BUTHUSA
YeJI0BEYECKUX pecypcos: 3aTpaThl Ha
npoOpUEHTAINIO; Ha TIOMCK M HAaeM IepcoHala, Ha
IepcoHal B NEpUOJA aJanTaluM; 3aTpaTbl Ha
IIEPCOHAJ B IIEPUO]] HAKOIIJIEHUS TOTEHIIMAJIA POCTa;
3aTpaThl Ha TMEPCOHAl B TMEPUOJ JOCTHUKEHHS
npodeccuoHann3Ma; Ha TEpPCOHAl B  IMEPHOA
o0OyueHus1, HOBBIIEHUS KBATU(PHUKAILIMH; 3aTpaThl HA
[IEPCOHAl B INEpPUOJ KaNUTAIU3ALWU  3HAHUHN
BCJIE/ICTBUE MOBBILICHUS KBaJIM(UKAIMK; 3aTPaThl
Ha IEpCOHAJ B NEPUOJ CHMXKEHUSA M «MOPAJIBHOTO
CTapeHMsD» NMpodeccHoHaNINU3MA.

KonTposibhbie
BOIIPOCHI

OOBEKTHI u
WHCTPYMEHTHI
OI0KETUPOBAHUS

[TonsiTrie, 00OBEKT, MpEAMET, IENU U 3aJa4u
nepconana. Kimaccudukaius nepconana: TeKyIIHUH,
ONIEpPaTUBHBIN, MaHEIbHBIN, IOJHBIN, JIOKAJIbHBIMH,
TEeMaTUYECKUH, KOMILJIEKCHBIA,  BBIOOPOYHBIH,
CTpAaTErMYeCKUM, YIPABICHUYECKUM, TAKTUYECKUM,
BHEIIIHH, BHYTPECHHUM. ITepconan B
OPraHU3allMOHHO-TEXHUYECKOM U COLMAJIBHO-
MICUXOJIOTMYECKOM  aCIHEKTe. OKOHOMHUYECKHUH
acnekT  nepcoHana.  OCHOBHBIE  TapameTpbl
MepcoHajia. AHAIMTUYECKUE YPOBHU IPOBEICHUS
MEepCOHAJIAa: CTPATErMYECKUM, ONEPAlUOHHBIA U
YIOpaBICHYECKU ypOBEeHb. [ aBHBIE oOmacTu
nepcoHasa. MeToapl NPOBEIAEHUS IMEPCOHAIA:
WHTEPBbIO, aHKETHBIC OMPOCH U 0030p OTHOIICHHH,
aHaIu3 OTYETOB, BHEIITHSA uH(popMaIus,
SKCTIIEPUMEHTHI B 00JIACTH YITPABJICHUS IIEPCOHATIOM.

KoHnTponbHbie
BOIIPOCHI




IlocmenoBarenpbHOCTE  IPOBEACHUS  IEPCOHANA:
IIpeIBApUTENIbHASA TUAarHOCTHKA (IIpeIBapUTEIbHAs
aHKeTa, aHaJIu3 COLMUAJIbHOIO IIACIOpTa, aHaJU3
OpPraHMU3alMIOHHOIO  IIOBE/ICHHUSA), 3aKJIIOUYCHHE.
CrpykTypa 3aKJIIOUYEHHUs: OTYEeT JUIsl JIMHEHHBIX
MEHEJ[KEpPOB, OTYET CIEIHaTiucTaM B OO0JIACTH
YIPaBICHUS  NEPCOHAJIOM,  OTYET  BBICIIEMY
PYKOBOJCTBY ITPEANIPUSTHSI.

OkcnepTHas
JTUarHOCTHKA
ONEPEKAOIIMI
KOHTPOJIb
OI0KETOB
nepcoHana

)51

Ha

[TepcoHan — Kak COBOKYIHOCTb (PU3MUECKUX
JUL, COCTOSIIMX C  OpraHM3anued Kak ¢
IOPUANYECKUM JULIOM B OTHOLICHHUSIX,
perylupyeMbIX JI0rOBOPOM Haiima, M 00J1aJaroliux
OIIpeAEICHHBIMU KAa4eCTBEHHBIMU
XapaKTepUCTUKaMU. Tpu OCHOBHBIX IOAXOJA K
IIOHMMAaHHUIO pOJIM IIEpCOHAjJa B OpraHU3aLUH.
Kanpsr- HOCTOSIHHBIN COCTaB pabOTHHUKOB.
Tpynosou HOTEeHIIHAT paboTHHUKA:
MICUXO(PU3UOTOTHUECKHHA MOTEeHLIKA,
KBAJIM(UKAIMOHHBI ~ NOTEHIMAJN, JIMYHOCTHBIN
noTeHuuan. TpynoBOM NOTEHIMA OpraHU3aLMH.
CrpykTypa TpyIOBOro NOTEHLMaJa OpraHU3aluu.
KanpoBas nonuTuka oOpraHusaluu: CyTh, LEb,
sTanbl. JlMarHocTuka pabOThl € HEPCOHAIOM.
Ananu3 ugenoBedeckux pecypcoB (AYP). Cucrema
Lnened  agMUHHMCTpAUUM 110 HCIOJIb30BaHUIO
[IepCOHaNa U YCIOBUHN UX AocTHkeHus. [lepconan B
CUCTEME YyIpaBlIeHHA KadecTBoM. Kirtouesble
nmokasareiau 3(P(HEKTHBHOCTH KaK OCHOBAa OICHKHU
crenenu peanusanuu YYP — cTtparerun.

Onepexatoniee yIpaBJeHUE,
[IPEIOCTABIIEHNE BO3MOXHOCTH CaMOCTOSITENIBHO
MPUHUMATh  pPELIEHHsl,  OCO3HAaHWE  JIMYHOU
OTBETCTBEHHOCTH KaK MOXXHO OOJIBIIMM YHCIIOM
PabOTHUKOB, obecrnieurBaeMble BHEJJPEHUEM
CHUCTEMBI O10/KETHPOBAHHE, COJICHCTBYET
aKTUBU3AIMM Tpoliecca nepeMeH, 6e3 KOTOPBIX HeT
pasButusd. CucteMHbIN NOIX0/] B OI0)KETUPOBAHHUE.
KonTpons mnepconana. Cucrema KOHTpOJS B
peabHOM M OlepEeKaroIIEM BPEMEHU.

KonTposibhbie
BOIIPOCHI

broxkerupoBanue
KaKk  HMHCTPYMEHT

yIpaBiIeHUS
pacxonamu
IIepCOHAI

Ha

bromker opranmzanuu.  OmnepanuOHHBIN
oromker. DunaHcoBplii OromkeT. TexHoorus
TJITAHUPOBAHUS paboThl o YIPABJICHUIO
nepcoHasioM. B3auMOCBs3b IUJIAaHOB B IIpolecce
OI0/KETHOTO TJIAHUPOBaHUs. broxeTupoBaHme Kak
METO/I MJIAHUPOBAHUS HEOOXOIUMBIX
MaTepUaIbHBIX PECYPCOB I JOCTHIKCHHS IIeJIeH
MOJIMTUKU yTIpaBiieHus nepcoHanoM. CocTaBieHue
OoroxeToB B obmactu  YII HampaBieno Ha:
pa3paboTKy CTpaTeruu YIpaBICHUS IEPCOHATIOM,
IJITAHUPOBAaHUE  JCATENBHOCTH,  ONTHUMHU3AIHIIO
pacxojioB Ha MepcoHal, KOOPIMHALIHIO,
KOMMYHHUKAITMIO0, MOTUBAIINIO, KOHTPOJIb W OIEHKY,

KoHntposnbnsie
BOIIPOCHI




BBISIBIICHHE TTOTPEOHOCTH B (PMHAHCOBBIX pecypcax.
OTkinoHeHne  (PaKTHYECKHM  pe3ylnbTaToOB  OT
TUTAHOBBIX. XapakTepucTHKa METOJIOB
OFOIKETUPOBAHUS. [TonoxurenpHbIE 51
OTPHIIATEIIbHBIE  CTOPOHBI  OKOJKETUPOBAHMUS.
TexHonoruss  OOKETUPOBAHUS:  OIpPEICICHHE
cTareii pacxoJOB Ha TIepcoHa; pa3paboTka
¢dbopmMaToB  KaapoBOTrO  IUIAHUPOBaHUS;  cOOp
uHbOpMAIlMM  OT  PYKOBOJUTEINICH;  CBEICHUE
MPOEKTOB (OPMATOB KAJAPOBOTO TUIAHHUPOBAHUS;
pa3paboTka OJpKeTa pacxollOB Ha IEPCOHA;
3ammTa Oo/pKeTa pacxoJOB Ha MEpCOHAN Iepen
pykoBoJicTBoM. [Ipornecc mpuHsATHS OrODKETA.

Opranuzanus
CITYXOBI
OI0/KETUPOBAHUS

Opranuzanus HOZIpa3/IeICHHs
OrOJKETHpOBaHUEA Ha MPEIIPUATHH -
IIOJIOKUTCIIBHBIC u OTpULATCIILHBIC CTOPOHBI.
BapuaHThl TIOCTPOCHHSI CTPYKTYPBI YIPABICHHUS
CITy»x)00ii Or0JIPKETHpOBaHHUEA.

[TpodeccronanbHble ¥ JTMYHOCTHBIC Ka4eCcTBa
KOHTpOJUIepa: MpPOPEeCCHOHANBHBIC 3HAaHUS U
TpeOOBaHUs, JONOJHHUTEIbHBIE TPEOOBaHUS K
CTpaTEru4YecKoMy KOHTPOJLIEPY. O yHKIHUH
KOHTpoOJUIepa -  KaK «IpoJaBel] IUIAaHOB», KakK
KOOpAMHATOp B  WH(POPMALMOHHOM  CHCTEME
NPEINpUATHS, KaK KOHCYJIbTaHT PYKOBOJCTBA
NPEIIPUATHSL.

KoHntposbHsie
BOIIPOCHI

Buenpenue
CHUCTEMbI
OrO/KETHPOBAHUS
Ha NPEIIpUATUI

[Ipenmoceiiku  (GOPMUPOBAHUS  CHCTEMBI
OropkeTrpoBaHuea B opraHm3amuud.  Dasbl
BHE/IPEHUS Oro/KeTHpOBaHUeA: MIPUHATHE
peIIeHMsI; BXOXJIECHHE B «IBEPH» IPEIIPUATHS;
«BXKUBaHME»  OIO/PKETUpOBaHMEAa B  TEKYIIYIO
JeSITeIbHOCTh OPTaHMW3alliU; YIMPOYECHUE TTO3UIIHI;
pocT  3HAYMMOCTM M oObema  (QyHKUUH
010/ KETUPOBaHHEA.

Temnbl  BHenpeHus  OrwJUKeTHpOBaHMEA:
MOAXOABl K TPOBEJICHUIO TMpPeoOpa3oBaHUN B
OpraHu3aIu — «MaJIbIMU araMmm,
«OoMOOMeTaHue»,  «UTAaHUpyeMasi  SBOJIOLIHS.
Tunuynsle OLIMOKH npu BHEPEHUU
OIO/DKeTHpOBaHUEa: B TIOHUMAHWU CYIIHOCTH W
3ajau  OrojKeTHpoBaHUEea, B  BBIOOpE LeneH,
Ype3MEepHOE YBJICUYCHHE OJHOW W3  (QyHKIUH
010/ KeTHpOBaHHEA, 130BITOYHOE WIn
HE/JIOCTaTOYHOE KOJUYECTBO WHQPOPMALUHU, TIPH
BbIOOpE MH(OpMAIUH, TPOUHE ONIHOKH.

KonTposbhbie
BOIIPOCHI

3.2 3aHATHSA CEMHHAPCKOI0 THIIA

HanmenoBanue
paznena (Tem)

Temaruka MpakTUYECKUX 3aHITHIA (CEMIHAPOB)

dopma
TEKYLIETO
KOHTPOJIA

2

4




bromxerupoBanue
MepcoHaa:
CYILIHOCTh, 3aJlayH,
byHKIMHA, BUABI U
OCHOBHEIC  DTallbl.
Crpareruyeckuii u
OINepaTUBHBIN
OIOKET.

CymHocTh TTOHSTHS O1oKeTUPOBaHNUEA.
B3aumocBsi3p  Oro[pKeTHpOBaHHMEa C  JAPYTUMHU
yIpaBICHYECKUMHU JTUCIUIUIMHAMHU.
XapakTepucTuka KOHICMIUU OFOKeTUPOBaHUEA!
¢dunmocodpuss  moxomHOCTH;  pa3zdOMeHHE  3aaad
OIO/DKeTUpOBaHMEAa  HA  IUKIIBI, co3JiaHue
MH(OPMALIMOHHONW CHUCTEMBI, aJIeKBaTHON 3a/adam
[[EJICBOTO YIPaBJICHUS. JTanbl UCTOPHH PAa3BUTHS
oromxeTupoBanrea no E. Maeiipy, C.I'. ®anbko.
AMepuKaHCKast u HEMeIKast MOJIeNn
Oro/KeTUpoBaHUea.  ODBOJIONUS  B3MVIAJOB  Ha
OrokerupoBanue B Poccum.  XapakrtepucTuka
nupaMuibl  OIOJDKETHUpOBaHHEa Ha MPEIIPUSITUH.
Lenn, 3amaun ¥ QyHKIUH OMOKETUPOBAaHUEA B
o0jacTax:  ydera, IUJIAHUPOBAHUSA, KOHTPOJIS H
perynupoBanusi, HHPOPMAITMOHHO-aHATUTUIECKOTO
obecnieuenusa. CreuuanbHble (YHKIUH U 3a1a4d
010/KETUPOBaHKEA.

KonTposbhbie
BOIIPOCHI,
Pedeparsr (P)

YnpasneHYeCKU
yu4eT Kak OCHOBa
OrO/KETHPOBAHUS
pacxonoB Ha
coJiepyKaHue
nepcoHasa

dopmupoBanue CTPYKTYPBI 6usHeca,
CTMOCOOCTBYIOIICH TOBBIMIECHHIO 3((EKTUBHOCTH
NS TeNbHOCTH PEIIPUATHS Ha OCHOBE

OrogxeTupoBaHuea: HeHTp oreercTBeHHocTH (LO) —
LEHTPbl MHBECTULMH, MPUOBLIM, BBIPYYKH; MECTO
BO3HUKHOBeHHUs1 3atpatr (MB3); mnpodur-ueHrp,
CEpBUC-LIEHTP.

XapakTepucTUKa CUCTEMBI YIPaBICHUYECKOIO
yueta. IlpuHIMOBI cHCTEMBI  YIPABIEHUYECKOTO
ydeta. OJEMEHTbl CHCTEMBl ydeTa  3aTpart.
Knaccudukanus 3aTpaT, uCnoiab3yemble A Lemei
ynpasineHus. Bunel cucrem yuera 3arpar (OT
o0beKTa  3arTpaT, IOJHOTHl  BKJIIOYEHHS B
ce0ecTOMMOCTh, TNPOUCXOKICHUE JaHHBIX, LEIH
ydyeTa, THUIA TPOU3BOJACTBA). ITambl CO3JAHMS
CUCTEMBI YIIPaBJIEHYECKOT0 YUeTa MpeapHUsITHSI.

Onucanue CcHUCTEMBI TIOKa3aTelled OLICHKU
JEATEIIBHOCTH MPEINPHUATHS U €r0 NOApa3AeIICHUN:
TpeOOBaHUSI K IIOKa3aTesiM, CUCTEeMaTH3alus
MOKa3arejae MO OSKOHOMHMYECKOM  CYHIHOCTH.
Jloruko-neyKTUBHbBIE  CHUCTEMBl  IOKa3aTelseH.
OMIIMPUKO-UHYKTUBHBIE CUCTEMBI TIOKA3aTENIEH.

[TnanupoBaHue U 010 KETUPOBAHHE B CUCTEME

OroKEeTUpOBaHUEA! MPUHLIUIIBI MOCTPOEHUS,
YPOBHH, BUJIbI.

Ananuz OTKJIOHCHUH B CHCTEME
OI0/UKETUpOBaHKEa.  BBIABICHHE  OTKIOHEHUI:
CTOUMOCTHEIC IapaMeTphl, rapaMeTpbl
OpraHU3aAIMOHHOMN CTPYKTYpBI, BpPEMEHHBIE
napaMmeTpsl. BuIel OTKIOHEHUWH: aOCONIOTHBIE,
OTHOCUTEILHEIC, CEIICKTUBHBIC; OTKJIOHEHHUS

KYMYJISITUBHOE, BO BPEMEHHOM pa3pe3e, «IUIaH —
xKeyaeMblil pe3ynbraTy. OlleHKa OTKIOHEHUH — 10

KonTposbhbie
BOIIPOCHI,
Pedeparsr (P)




JOMYCTUMBIM TIpeJieNiaM, 1o NpuoObuIn. BelsiBieHne
IIPUYUH OTKJIOHECHUH.

3arpatbl Ha
coJiepKaHue
nepcoHaia

Hasnauenne u 3ajgaunm  uH(popMaTU3aLUU
O10/PKeTUpPOBaHHEA. CrpyxTypa LUKJIa
OroxeTrpoBanuea. KoHuenmus MHTErpupoBaHHOM
yIpaBiieH4ecKoil cuctembl. Kputnueckue (akrops
KOMIUIEKCHOTO PEUIeHHUs 3a/1a4 OroKeTHpOBaHuea:
BPEMEHHM,  SKOHOMHUYECKHMI,  IOTEHIHAJIBHOIO
Pa3BUTHA U U3MEHEHUS, IPEEMCTBEHHOCTH.

HNudopmanus B cucreme O0KETUpOBaHHEA!
IpeaBapuTesibHas  KiacCU(UKalMsg HCTOUYHUKOB
uHbOpMalMK; JOCTaBKa,  XpaHEHHE U aHaJIN3
uHpopmanuu. CucremMa TNOAJAEPKKU HPUHATHS
peueHui.

NudpopmannoHHas cucTeMa pPyKOBOAUTEIIS.
Knaccudpukanusa nonp3oBaTesiedl M KOMIIOHEHTHI
aHanutudeckux cucreM. CTpykTypa €IUMHOrO
AQHAJIUTUYECKOTO NPOCTPAHCTBA OpraHu3aluu

ITpakTnueckue aCIIEKTBI peanusanun
KOHLENIUN OIO)KETUPOBaHHWEA Ha Pa3JIMYHBIX
YPOBHAX yNPABICHUS MNPEANPUATHEM U JUIA
Pa3IMYHBIX €ro cIyxo.

bromxeTnpoBanue B POCCHUICKHX
WHPOPMAIIMOHHBIX ~ CHCTEMax: «["anaktukay,
HUHTErpUPOBAHHAS cucrema yIpaBICHUA
npeanpusTueM «M-3».

KonTposbhbie
BOIIPOCHI,
Pedepartsr (P)

OOBbexTHI u
UHCTPYMEHTHI
OI0IKETUPOBAHUS

NucTpymenTapuit Or0DKETUPOBaHKUEA
BHemHer cpensl  (KBC): aHam3  (akTopos,
COOBITUM M  OTKJIOHEHMIA; (GYyHKIMOHATIBHO-
CTOMMOCTHBIH  aHanu3; OeHumapkuHr; PIMS-
aHanu3; MeTo bl npornosupoBanus; SWOT-ananus;
JIMAarHOCTHKA TI0 CJIa0BIM CHTHajlaM; MOHUTOPHHT
cueHapuu. Cucrema paHHEro MpeaynpexaeHus.

VYyactie KOHTpoJiepa B peajH3aliy 3a/ad
MEHEeKMEHTa B chepe MapKETHHTA.
WNHucTpymenTapuii OroxeTHpoBaHNea MapKETUHTa U
copita (KMC): GAP-ananu3s, nopt¢oiano-aHaaus,
pacuer Map)KMHAJIBHOW TPUOBUIN, CPaBHUTEIHHBIE
pacueTsl.

NuctpymenTapuit OIO/DKETHPOBAHUE
obecneuenus pecypcamu (KOP): ABC-ananus,
WCCIIC/IOBAaHNE PBHIHKOB 3aKyIMaeMBIX TOBAapPOB W
aHaJM3  TOCTABUIMKOB,  aHAIMW3  BO3MOXHBIX
CUTyalluid TIpEphIBaHUS TpoIecca TIPOHU3BOJICTBA,
OlpeJieIeHue BEPXHUX TPaHMIl IIEH, KOHTPOJIb 32

SKOHOMUYHOCTBIO JEATEIBHOCTBIO CITY>KOBI
3aKyIIOK.
HNHcTtpymenTapuit O10KETUPOBaHKE

npousBoactBa (KII): aHanmu3 oTKIIOHEHUH (110
KOJIMYECTBY, CTPYKTYpHbIE, 10 pa3Mepy MNapTuu);
aHaJIN3 MPENEIbHO JONYCTUMBIX OTKJIOHEHMI,

KonTposbhbie
BOIIPOCHI,
Pedepartsr (P)




aHaJIU3 MCIOJIb30BAHUS MOITHOCTEH; TOUCK «Y3KHX
MecT»; (PaKTOPHBIN aHAIU3.

NuctpymenTapuit 010 KETUPOBAHMS
noructuku (KJI): mnanupoBanme morpeOHOCTH B
MaTepuaigax;  pacueT  HU3JIEpPKeK;  KOHTPOJIb
HKOHOMHYHOCTH JIEATEILHOCTH CIYKOBI JTOTHCTUKH.

NuctpymenTapuit (GbUHAHCOBOTO
oromkerupoBannea (PK): ananm3  mOTOKOB
arexxed; aHanu3 — paboTaromiero  KamuTana;
(uHaHCOBAs «ITayTHHAY; OaJlaHC ABMKEHHSI CPEJICTB
1 (PMHAHCOBBIH TUIaH.

NucTpymenTapuit OTOKETUPOBAHUS
nepconasia  (KII):  OromkerupoBaHne  MOTEPh
pabouero BpeMEeHH, CpaBHEHHE IO MOKa3aTesiM —
OCHYMApKHHT.

NucTpymenTapuii OI0KETUPOBAHMS
uuBectuimit  (KW):  cratucruueckue  MeTOMbI
MHBECTULIMOHHBIX pACU€TOB (CpaBHEHUE U3/IEPIKEK U
pe3yJIbTaTOB, pacyeT CTOMMOCTH MallMHO-Yaca,
CpaBHEHUE ypOBHE peHTabenbHOCTH,
CTaTHUCTUYECKOE CPAaBHEHUE CPOKOB OKYIIAEMOCTH);
JUHAMHYECKHE METOAbl (METOJ MpPHUBEACHHOMN
BEJIMYMHBI JIOXO/I0OB, METOJ BHYTPEHHEH HOpPMBbI

JIOXOJHOCTH, METOJ aHHYUTETA, METOJ
JTUHAMUYECKOT0 CPOKA OKYIAaeMOCTH).
NucTpymenTapuit 010 KETUPOBAHMS

MHHOBAIMOHHBIX nponeccos (KUII).

OKcnepTHas
JTUArHOCTHKA u
ONEPEKAIOIIN I
KOHTPOJTb
OI0KETOB Ha
nepcoHana

CyIHOCTh ~ CTPATETHYeCKOr0 ¥ ONEPATUBHOTO
Oro/KeTUpOBaHHWEa B  CHUCTEME  YIpaBJICHHUS:
ompesiesieHue, YepThl PA3IMUUi, [T W 3a7adH,
¢byakuu. Ilporecc cTpaTernyeckoro KOHTPOJIS:
(dbopMupoBaHue KOHTPOJIHPYEMBIX BEJIMYHH,
MPOBEJICHUE KOHTPOJBHON  OIICHKH, TPUHSATHE
pelieHnid 10  pe3ysibTaraM  CTPaTEerHYeCKOTo
KOHTposis. WHCTpymMeHTapuil — CTpaTermueckoro
OroKeTUpOBaHMUeA! METO/T CTpaTeru4ecKux
OaJIaHCOB, KOHIICTIIIHS CUCTEMBI COATAaHCHUPOBAHHBIX
nokazareneit (CCII). OcobOeHHocTH peanu3anuu
OTIePaTHBHOTO OFO/KETUPOBAHUEA HA MPEATPUATHI
OCHOBaHHBIE  HA  TMpolleccaX  OMEePaTUBHOTO
TUTAHUPOBAHUS, KOHTPOJS, Yydera (PHUHAHCOBOTO
(byxranrepckoro) u ynpaBlieH4eCKOT0, OTYETHOCTH.
VYyactue CITYKObI OroKeTUpOBaHKEa B
CTPaTErmueCcKOM M ONEPATUBHOM MEHEKMEHTE.

KoHntposbHbIe
BOIIPOCHI,
Pedeparts! (P),

bromxerupoBanue
KaKk  HWHCTPYMEHT
yIpaBJIeHUS
pacxogamu Ha
nepcoHal

bromker opranuzauuu. OnepanvOHHBIN
oromker. DuHaHCcOBBIT OrOmKer. TexHOIOrUI
IUIAHUPOBAHUSA paboTsI o YIPaBJICHUIO
MepCOHAIOM. B3auMOCBsI3p IUIAHOB B MpoOLEcCe
OIOIPKETHOTO TUTAHUPOBaHMs. BIoKETHpOBaHHE KaK
METO/I IJTAHUPOBAHUS HEOOXOINMBIX
MAaTepHAIbLHBIX PECYPCOB ISl JOCTHUKEHHS LENEH
TIOJIMTHKY yTpaBiieHus nepcoHasioM. CocTaBieHue

KoHnTponbHbie
BOIIPOCHI,
Pedeparsi (P),




OroxeToB B obmactu  YII HampaBieHo Ha:
pa3paboTKy CTpaTeruu YIPaBJICHUS IEPCOHATIOM,
IUIAHUPOBAHUE  JICATCIIBHOCTH,  ONTHMH3ALMIO
pacxomoB Ha MIePCOHAT, KOOPIMHAIIHIO,
KOMMYHHKAIUIO, MOTHBAIIMIO, KOHTPOJIb U OILICHKY,
BBISIBJICHHE TTOTPEOHOCTH B (DMHAHCOBBIX peCypcax.
OtknoHenne  (AKTHYSCKUH  Pe3yjIbTaToB  OT
IUTAHOBBIX. XapakTepucTuka METOH0B
OFOPKETHPOBAHUS. ITonoxuTeapHbIE u
OTpI/IL[aTeHBHbIG CTOpOHBI 6IOI[)KGTI/IpOBaHI/I$I.
TexHoyoruss  OFO/PKETUPOBAHUSA:  OINpPECICHHE
CTaTeid pacxoll0OB HAa TeEpCcOoHAI;, pa3paboTka
(¢bopMaTOB  KaJpPOBOro  ILIAHUPOBAHUA;,  COOP
nHpopMaMid  OT  PYKOBOJUTENCH;  CBEICHUE
MPOEKTOB (OPMATOB KaJPOBOr0 IIAHHUPOBAHUS;
pa3zpaboTka OrO/DKETa pacxoloB Ha IEPCOHAT;
3amuTa OO/DKETa PACcXOJI0OB Ha IEPCOHAN Tepe
pykoBoacTBoM. Ilponecc npunsaTus Oromxera.

Opranu3zanus
CITYKOBI
OIO)KETUPOBAHUS

Opranuzanus HOJpa3IesIeHUs
Oro)KeTUpOBaHKEa Ha MpeANPUATHH —
MIOJIOKUTENIbHBIE W OTPHULATEIbHbIE  CTOPOHBI.
BapuaHTel TOCTPOCHHS CTPYKTYPHI YIPaBICHHUS
ciyx00i1 Oro/KeTUpOBaHHEA.

[TpodeccronanbHble ¥ JTMYHOCTHBIE KayecTBa
KOHTpoJulepa: IpoecCHOHANIbHBbIE 3HAHUA MU
TpeOOBaHUs, JONOJHHUTEIbHBIE TPEeOOBaHUS K
CTpaTEruuecKOMY KOHTPOJLIEPY.

@yHKIMH KOHTpOJUIEpa - KaK «IPOJaBell
IUTAHOBY», KaK KOOPAMHATOpP B HMH(POPMALMOHHOM
CHCTeME  TpPEeNnpusaTusi, Kak  KOHCYJbTaHT
PYKOBOJICTBA MPETPUATHSI.

KonTposbhbie
BOIIPOCHI,
Pedeparsr (P)

Buenpenue
CHUCTEMbI
OrO/KETHPOBAHUS
Ha NPEIIPUATUI

[Ipennocbiiku  (OPMUPOBAHUS  CHUCTEMBI
Oro/KeTHpOBaHUs B opranu3anuu. daspl BHeAPEHUS
OIOPKETUPOBAHUSA: IPUHITHE PEIICHUS; BXOXKICHHE
B «IBEpU» NpeANpUsATHS; «BKHBAHUE»
OIO/)KETUPOBAaHUA B  TEKYUIYIO  JESTEIbHOCTb
OpraHM3alyy;  YOpPOYeHHE  IO3ULMUH;  pOCT
3HAYUMOCTHU U 00beMa PyHKINN OI0KETUPOBAHMUSL.

Temrbl BHE/IPCHMUS 010/ KETUPOBAHUS:
MOAXOABl K TPOBEJICHUIO TMpeoOpa3oBaHUN B
OpraHu3aIu — «MaJIbIMU araMmm,
«OOMOOMETaHUEY, IUTAHUPYEMAsT SBOTFOITHSI.

Tunuyeple  OomMOKKM  TpU  BHEAPEHUHU
OIOPKETUPOBAHNUA: B IOHUMAaHUH CYLITHOCTHU U 3a]1a4
OI0JKETUPOBaHUS, B BBIOOpE Lieed, upe3MepHOe
yYBJIEUCHUE OJTHON W3 (PYHKIUI OIOKETUPOBAHMUS,
M30BITOYHOE WM  HEAOCTaTOYHOE KOJIUYECTBO
nHpopmanuu, npu BbIOOpe MHGOPMALKHU, MPOYUE
OLITMOKH.

KoHntposbHsie
BOIIPOCHI,
Pedeparts! (P)

IIpu  wn3yuyenun

JAUCHUITIIMHBI MOTYT MMPUMCHATCA QJICKTPOHHOC

JTUCTaHIIMOHHBIE 00pa3oBaTeNbHble TexHOoJIoruu B coorBeTcTBUU ¢ PI'OC BO.

oOyueHwue,




2.3.3 IIpuMepHasi TeMaTHKa KYPCOBBIX padoT (MP0EKTOB)
KypcoBbie paboTsl HE TPETyCMOTPEHBI YUEOHBIM TIIAHOM

2.4 llepeyeHb y4eOHO-METOAMYECKOT0 0O0eCceYeHUs 1JIs1 CAMOCTOATEIbHONH padoThl
00y4aroIUXCH M0 JUCHUILIMHE (MOTYJII0)

[epedens yueOHO-METOANIECKOTO OOECTICUEHHUS TUCIIUIUINHEI 10

CEMHHAPCKOIro Tula

Ne Bun CPC BBITOJIHEHHIO CAMOCTOATENIbHOU paboThl (8biOpams 6 coomeemcmeuil ¢
suoom CPC)
1 3aHATHUSA JEKIUOHHOTO U |MeToandeckue yKa3zaHHs A7 IHOATOTOBKM K 3aHATHUAM JIEKIIMOHHOTO U

CEMUHAPCKOro THUMa. YTBEep)KAeHbl Ha 3aceqaHuu CoBeTa SKOHOMHYECKOTO
¢daxynprera PI'BOY BO «Ky0I'V». [Iporokon Ne 1 ot 30 aBrycra 2018 roza..
Pexxum moctyma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

2 |[loxroroBka 3cce, pedepatos,

MeToandeckue yKa3aHus sl TOJTOTOBKH 3cce, pedepaToB, KYPCOBBIX padoT.

KYPCOBBIX Pa0oT. YTBepxkneHsl Ha 3aceganuu CoBera 3KOHOMHUYECKOro (akymbreta GI'BOY
BO «Ky0I'Y». IIpotokox Ne 1 ot 30 aBrycra 2018 roga.. Pexxwnm mocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

3 Beimonuenue Meroaudeckne yKa3aHHS 110 BBINOJHEHHIO CaMOCTOATENBHOM paboOThI
CaMOCTOATENBHON PabOTEl |0OyJarommxcs. YTBEepkKAeHs Ha 3acemaHnd  CoBeTa HKOHOMHYECKOTO
oOyJarormuxcst ¢axymprera DI'BOY BO «KyO6I'Y». ITpotokon Ne 1 ot 30 aBrycra 2018 ropa..

Pexxum nocryna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
4 WHTepakTuBHBIE METOAB |MeToAMYecKHe yKa3aHWS 110 HHTEPAKTHBHBIM METOAaM  OOydeHHs.
o0yueHus VY1BepxkaeHsl Ha 3acenaHnu CoBera skoHOMHYeckoro ¢axyibrera I'BOY

BO «Ky6I'Y». IIpotokox Ne 1 or 30 aBrycra 2018 roga. Pexum mocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Y4eOHO-METOJUUECKIE

MaTCpHraibl JIsd CaMOCTOSTEILHOM pa6OTI>I 06yqa101111/1xc;1 u3

YUCiia MHBAJIUAOB M JIMI C OTPAHUYECHHBIMU BO3MOXKHOCTSIMU 3710poBbsi (OB3) npenocTtasisitorcst
B (hopMax, afanTUPOBAHHBIX K OTPAHUYEHUSIM HX 3[JOPOBBS U BOCTIIPUATHS HHPOPMAIIIH:

Jlyist i1 ¢ HapyIeHUsIMH 3PEHUSL:

— B MieyaTHOM popme yBeTHMUEeHHBIM HIpUPTOM,

— B (popMe dJIEKTPOHHOTO IOKYMEHTA,

— B (opme ayauodaiina,
— B IIle4aTHOU popMe Ha

sI3bIKe bpaiis.

Z[J'ISI JIAI ¢ HApYIICHUAMU ClIyXa:

— B TIle4aTHOU opme,

— B (popMe 2IIEKTPOHHOT O TOKYMEHTA.
JIjig au1 ¢ HapyIIeHUsIMU OTIOPHO-JBUTaTEIbHOTO amnmnapara:

— B I1e4aTHOM (opme,

— B (popMe dJIEKTPOHHOTO IOKYMEHTA,

— B (popme ayamnodaiina.

J:[aHHBIfI MNEPCUCHb MOXKCT OLITH KOHKPETU3UPOBAH B 3aBHUCHUMOCTHU OT KOHTHHICHTA

oOyJaromuxcs.

3. Oopa3oBare/ibHbIE
(Momy.Jist)
B npouecce usydeHus

TEXHOJOIuu, NMPUMEHAECMbIC IIPU OCBOCHUU JTUCIHMIIIMHBI

JAUCHUIINIMHBL JICKOWH, TMPAKTHYCCKUC 3aHATUSA, KOHCYJIbTAalluU

ABIIIOTCS BEYIIUMHU opMamMH 00ydeHHsI B paMKaX JIEKIIMOHHO-CEMHUHAPCKON 00pa3oBaTeabHON

TCXHOJIOTHH.

Jlexuuu W37ararOTCs B BHUJAE INPE3CHTAMU C HCIOJIb30BAHHEM MYJIbTUMEINNHON
anmaparypsl. JlaHHbIe MaTepHaibl B 3JEKTPOHHOH (hopMe mepearoTes CTyIeHTaM.

OCHOBHOH 1LIEIbI0 MPAKTUYECKUX 3aHATHI SBISETCS Pa300p MPaKTHMUECKUX CUTYalUH.
JIOTIOJTHUTEIBPHOM LIENIBIO NMPAKTUYECKUX 3aHATUN SIBJIAETCS KOHTPOJIb YCBOEHHS NPONIECHHOIO
Marepuana. Ha mpakTHueckux 3aHATHSIX TAKKE OCYLIECTBISAETCS MPOBEPKA BBINIOJIHEHHUS 33 JaHNN.



https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

IIpn npoBeneHUM NPAKTUYECKUX 3aHATUN YYACTHUKU TOTOBAT U MPEACTABIAIOT (C
WCIIONIb30BaHueM TporpamMmbl Power Point) HeGombimme cooOmieHus Mo Hanbojee BaKHBIM
TEOPETUYECKUM aCIEKTaM TEKYLIEH TeMbl, OTBEYAlOT Ha BOIIPOCHI IpenojaBaTesss U APYrHux
caywmaTteneil. B uncio BUoB paboThI, BBINOIHAEMON CIIyIIATENIMU CAMOCTOSTEIbHO, BXOAAT: 1)
IOMCK U U3YYEHHE JIUTEPATyphl IO pacCMaTpUBaeMOil TeMe; 2) MOMCK U aHaIU3 Hay4YHbIX CTaTeH,
MoOHOrpaduii o paccMaTpruBaeMoi TeMe; 3) HOAroTOBKa pedepaTUBHBIX 0030pOB; 4) IOATOTOBKA
IIpe3EHTALUH.

WHuTepakTiBHBIE 00pa30BaTEbHbIE TEXHOJIOTUH, HCIIOJIb3YEMbIE B Ay AIUTOPHBIX 3aHATHUAX:
OpU peANM3alUU PA3IUYHBIX BUAOB y4eOHOW pabOThl (JEKIUH W TMPAKTHUECKUX 3aHSATHIA)
UCMONB3YIOTCSL  cleAyrolue o0Opa3oBaTelIbHblE TEXHOJOTMM: JUCKYCCHM, IIPE3eHTalH,
KoH(pepeHIMU. B coueTanuu ¢ BHeayAUTOPHON pabOTON OHU CO3JAI0T JONOTHUTEIbHbIE YCIOBUS
(GopMHpOBaHUs U pa3BUTHS TPeOyEeMBbIX KOMIIETEHLUH O0YYaroLIUXCsl, MOCKOJIbKY MO3BOJISIOT
0o0ecreynTh AaKTHBHOE B3aMMOJCHUCTBHE BCEX YYACTHUKOB. OTH METOJbl CHOCOOCTBYIOT
JIMYHOCTHO-OPUEHTUPOBAHHOMY ITOAXOMY.

AnantuBHbIe 00pa30BaTENbHBIC TEXHOJIOTHH, TPUMEHSIEMbIE IPH U3yYSHUN JUCIUTUTMHBI
— Uil JMIl C OrPaHMYEHHBIMU BO3MOXHOCTSAMHU 3I0POBbsl IIPELyCMOTPEHAa OpraHu3aLys
KOHCYJIbTAIMM ¢ NCIIOJIb30BAHUEM AJIEKTPOHHON MOYTHI.

4. OueHoYHbIEe CPeACTBA JJIA TeKYLIEro KOHTPOJIsI YCIEeBAeMOCTH U MPOMEKYTOUYHOI
aTTrecTaluu

OrneHouHble cpelcTBa MNpeJHAa3HAYeHbl U KOHTPOJIE M OLEHKH 0O0pa30BaTeNbHBIX
JOCTIKEHUH 00y4aromuXxcsi, OCBOMBIIUX IPOTpaMMy y4eOHOU AMCUUIUIMHBI «DOPMUPOBAHUKH
KOHTPOJIb OI0/DKETOB Ha IEPCOHAI».

OneHouHbIE CPEACTBA BKJIIOYAET KOHTPOJbHBIE MaTepuaibl /ISl MPOBEAECHUS TEKYILIETro
KOHTpOJIs B hopMe pedepaToB, KOHTPOJIbHBIX BOIIPOCOB U MPOMEXKYTOUHON aTTecTaluu B popme
BOITPOCOB M 3a/IaHUM K 3a4eTy.

Kox 1 HanmeHOBaHHe HanMeHoBaHME OLIEHOUHOTO
Ne HMHJUKAaTOpa Pe3ynpratsl 06ydeHust cpencTBa
n/n (B COOTBETCTBHH C II. (B cooTBeTcTBHU C 1. 1.4) Texymrmii IIpomexxyTounas
1.4) KOHTPOITb aTTecTanys
3HaeT:
-TEXHOJOTUM M METOAbl (OPMHUPOBAHHS H
KOHTPOJIsI OI0/KETOB;
- CUCTEMBI CTaHapTOB 110 OM3HEC-TIpoLieccaMm,
npodeccusiM, HOpMaM Tpyia
yMmeer:
- COCTAaBIIATH, paccunTHIBATH,
KOPPEKTHPOBaTh W KOHTPOJIHPOBATH CTATHH
HIIK-2.1 pacxomoB Ha TIEpCOHAN, pa3padaThIBaTh
OO6nagaer MeTOIOJIOTHEN | TPEAJIOKEHHUS TI0 3aTpaTaM Ha MEpCOHA JIs Bompoc Ha
1 OIEpPaIMOHHOTO (bopMupoBaHust OIOJKETA; Omnpoc saueTe
yIIpaBJIeHUsI IEPCOHATIOM | - OIPENelIsiTh, aHAIM3UPOBATh, MOJAEIUPOBAThH Pedepar 1-15
U MoJipas/iesieHueM U BBICTPAauBATh BHYTPCHHHE KOMMYHHUKAIIUH
OpraHu3aiiu IepcoHana
BJIajIeeT HABbIKAMH:
- pa3pabOTKM TpeIUIOKeHHWH O 3arparax M
(opMupoBaHUIO OrOJDKETa Ha MEPCOHAT,
- pa3pabOTKH MpeAI0KEHHUH 110 00ecTIeUeHHIO
TIepCOHAJIOM, (hopMHpPOBaHHIO cucTeM
OLICHKH, pasBuTHS, omyaTel  TpynHa,
KOPHOPATHBHBIM COLMAILHBIM IIPOrpaMMam 1
COIIMAJIbHOM ITOJINTUKE
HIIK-2.2 3HaeT: Bonpoc Ha
2 JemoncTpupyet - CHCTEMBI, METOABI U (POPMBI MaTEPHATBHOTO Omnpoc saueTe
CHOCOOHOCTH K U HEeMaTepPHAaIbHOIO CTHMYJIMPOBAHUS TPYyJa Pedepar 16-25
OTIEPAI[MOHHOMY MIEPCOHANA;




YIIPaBJIECHUIO
MIEPCOHATIOM U

CTPYKTYPHBIM
MIOJIpa3/ieIeHuEM

- METOMKHI TUTAHUPOBAHUS u
NPOTHO3UPOBAHHMS IOTPEOHOCTH B IIEPCOHAJIE;
- TEXHOJOTHH M METOABl (OPMHPOBAHHS H
KOHTPOJIS OI0KETOB

yMeeT:

- KOHTPOJIMPOBATh UCIIOJHEHHE TTOPYICHUIT 1
3aj1a4, BHOCHTb CBOCBPEMEHHBIC KOPPEKLIMH B
TUIAHBI U 331241,

- ONpeIessTh 30HBl OTBETCTBEHHOCTH H
3¢ PeKTUBHOCTH paboTsl HepcoHana
CTPYKTYPHOTO TOJIpa3/ieIeHus, pacTIpeaessTh
3aJa4yn W oOecreyMBaTh MaTepHAIbHO-
TEXHUYECKUE PECYPCHI ISl UX UCTIOIHEHUS
BJIaJieeT HABBIKAMM:

- MOCTAHOBKH 3amad paboTHHKAM
CTPYKTYPHOTO IIOIpa3/CNICHUs, Olpe/ielICHIe
pecypcoB ISl WX BBIIOJHEHHS, KOHTPOJb
UCIIOJTHEeHUS,

- pacyera 3aTrpaT MO MOAPA3IACICHHIO H
IIOArOTOBKA HpeﬂHO)KCHI/Iﬁ JJIsL
(dbopmupoBaHust OI0JDKETA

UIIK-2.3
BeicTpauBaer
aJIMUHUCTPHPOBAHUE
IIPOLIECCOB U
JIOKyMEHTO0000pOTa 110
ONEpalOHHOMY
YIPaBICHUIO
NIEPCOHANIOM U
CTPYKTYPHBIM
IO {pa3IeIEHuEM

3HaeT:
- METOIBl OIICHKH pabOThl CTPYKTYpPHBIX
TI0/Ipa3/ieNeHNH, pe3yJbTaToB Tpyna
IepcoHana,

- (opMBI W CHCTEMBI MAaTE€pPHAIBHOTO H
HEMaTEepHAJIbHOTO CTHMYJIHMPOBAaHHSA TpyJa
TepcoHara,

- MeToAgsl  TNpOBENCHUSA  ayauTra W
KOHTPOJUIMHTA OTIepPaTHBHBIX
YIPaBICHIECKUX IPOLECCOB

yMeer:

- KOHTPOJHMPOBATH IIPOLECCHI YIPABICHUA
NIEPCOHAIIOM TOAPA3JIENICHUH, ONPEACIATh UX
PE3YJIBTATUBHOCTL U  BBIABIIATH ¢)aKTOpI)I
OTKJIOHEHUH OT ILIAHOBBIX 1APAMETPOB,

- KOHTPOJIMPOBATh PACX0JI0BaHHE OIOJKETOB
Ha IIepcoHal,

BJajieeT HABBIKAMH:

- pa3pabOTKM CHUCTEMBI aHAJIM3a U KOHTPOJIS
paboTsI mepcoHana,

- KOHTpOJIs, CPABHEHHMS M aHaJIN3a TPOIIECCOB
B 00JacTH  OMNEpaTHBHOTO  YNPaBIICHHS
HEPCOHAIOM, Pe3yJIbTAaTOB YIPaBICHYECKUX
MeponpusTuii,  ompezaeneHue  (HaKTOpoB,
BBI3BIBAIOIIUX OTKJIOHCHHEC OT IIJIAaHOBBIX
HoKa3aTeNen

Ompoc
Pedepar

Bormpoc Ha
3ayere
26-38

HIIK-3.1
O0nagaeT MeTo10JI0THEH
CTPAaTEruuecKoro
YIIPABJICHUS IEPCOHAIOM
opraHu3anuu

3HAEeT:
- MECTOIbI HpOBEI[eHI/ISI ayI[I/ITOB,
KOHTPOJUIMHTA YIIPABICHYECKUX TIPOILIECCOB,

- TEXHOJIOTUH M METOABl (POPMHPOBAHUS H
KOHTPOJIS OIOPKETOB Ha MepCOHAN

yMeeT:

- OIpEeNeNaTh W aHAJTU3UPOBATh BHYTPECHHUE
KOMMyHI/IKaLII/II/I, MO)IGJ'II/IpOBaTB IIOBCACHUC
[epCoHana,

- COCTaBJISTh, PacCYMTHIBATS,
KOppeKTHpOBaTB n KOHTpOJ'lI/IpOBaTB CTaTbH
pacxomoB  OromkeroB u  (HOHIAOB  Ha
NIPOTPaMMBbI ¥ MEPOIIPUATHSA IO YIIPABICHUIO
MIEPCOHATIOM OpraHH3allnH,

BJIA/ICeT HABLIKAMH:

- (opMupoBaHus OrO/KETA Ha IIEPCOHAT,

Onpoc
Pedepar

Bompoc Ha
3ayeTe
39-45




- pa3paboTKH OpraHU3alUOHHON CTPYKTYPBI,
IUIAHUPOBAaHMS MOTPEOHOCTH B IEpPCOHAIE
OpTaHM3aIA

WUIIK-3.2
JemoHcTpUpyeT
CHOCOOHOCTH K
CTpaTern4eckomy
YIPaBICHUIO
MIEPCOHATIOM
OpTaHM3aIN

3HaeT:

- TCXHOJOTHMHM TPOBENCHHS aymuTra H
KOHTPOJIIMHTA B YIIPABJICHHUH IIEPCOHAIIOM,

- METOmbl  OLCHKH, pE3yIbTaTOB H
3¢ PEeKTHBHOCTH TPy

yMmeer:

- KOHTPOJHMPOBaTb M  KOPPEKTHPOBATh
UCIIOJTHEHUE NOPYUSHHH U 3a/1a4,
- paccuuThlBaTh  OIO/DKET B
YIIpaBJIEHUsI IEPCOHAIIOM,

- TPOW3BOJNUTH aHAIM3 JAEATEIHHOCTH MO
VIPaBJICHUIO MEpPCOHANOM, pa3padaThIBaTh
mokazareiy dpPEKTHBHOCTH PaOOTHI
BJIaJieeT HABBIKAMM:

- BHEJPCHUs IOJUTHK, IUIAHOB, IPOrPaMM,
NpOLENyp W TEXHOJOTHH IO YIpPaBJICHHUIO
MIEPCOHAIOM

- (¢opmupoBaHus OrpkeTa Ha MEpPCOHAl,
TEXHOJIOTHH ayinTa paboThl C IEPCOHAIOM U
KOHTPOJUIMHTa

obnactu

Ompoc
Pedepar

Bormpoc Ha
3agere
46-50

WNIIK-3.3
BeicTpauBaer
aIMMHUCTPUPOBAHHUE
MIPOLIECCOB U
JIOKyMEHTO000pOoTa M0
CTPATETUIECKOMY
YIpaBJICHUIO
MIEPCOHAIIOM
OpTaHU3aAIIH

3HaeT:

- OFOJDKETHOE IPOCKTUPOBAHKE,

- CUCTEMBI CTaHIapTOB 110 OM3HEC-TIpoLieccaMm,
mpodeccussM  (CICIHATBHOCTSIM),  HOPMBI
TpyAa,

- MOpAOK (OpMHPOBaHMS, BEIACHHs OaHKa
JaHHBIX W TPEIOCTABICHUS OTYETHOCTH IO
CHCTEMaM YIPaBJICHHS IIEPCOHATIOM U paboTe
CTPYKTYPHBIX HOJIpa3aeIeHuUit

yMeer:

- KOHTPOJHMPOBAaTh OOKET Ha MEPCOHANl U
yIpaBJeHUE PacXoJjaMy Ha IIEPCOHAl,

- paboTath ¢ HHPOPMAIMOHHBIMUA CHCTEMAMHU
U 0a3aMHl JaHHBIX IO MEPCOHAIly, CUCTEMaM
yIpaBJCHUs] TIEPCOHAIOM M OpraHH3aLuH
JeATETEHOCTH CTPYKTYPHBIX NOAPAa3IeIeHuUit
BJIaJieeT HABBIKAMM:

- JOKYMEHTAL[MOHHOTO ohopMIIeHUS
pe3yIbTaTOB YNpPABJICHHS HEPCOHANOM, €ro
aynaura, paboTHI CTPYKTYPHBIX
Mo/ipa3/iesieHui,

- KOHTPOJIS POLIECCOB B 00JIACTH YIPaBICHHS
HepCOHANOM U paboTBl  CTPYKTYpPHBIX
nojApa3/ielieHnid, CpaBHEHUS M aHaju3a
HPOLIECCOB, PE3YJIBTATOB  YIPABICHYECKUX
MepompusTUii,  omnpexaeieHus  (HaKTOpPOB,
BBI3BIBAIONINX OTKJIOHEHHWE OT TIUIAaHOBBIX
nokasarenen

Ompoc
Pedepar

Bormpoc Ha
3ayere
51-60

TunoBbie KOHTPOJIbHBIC 33/IaHUS WM HHbIE MAaTepHaJbl, HCOOXOAUMBbIE VIS OLCHKH
3HAHMH, YMEHUI, HABBIKOB M (MJIM) ONbITA JAEATEJIbHOCTH, XAPAKTEPHU3YIOIIHUX ITAMbI
(popMHpOBaHHUsI KOMIIETCHIIUI B po1ecce OCBOCHNs 00pa30BaTeIbHOI NPOrPaMMbI

AN

IIpumepHbIe TeMbl pedepaToB (Mpe3eHTaANNI)

VYrpaBieHyeckue TEXHOJIOTUHU: cucTemMa odecriedeHus 3pPeKTUBHOCTH OpraHU3aINH
CoBepIIeHCTBOBaHUE YIIPABJIEHYECKUX TEXHOJIOIMH B paMKax ayuTa

AyIUT KaK UMITYJIC CAMOCOBEPILIEHCTBOBAHUS OPraHU3alMH
KommnekcHslit aynuT 3¢ppekTuBHOCTH paboThI EpCOHAIa OpraHnu3aluu




5 AyIUT CUCTEMBI CTPATErMYECKOT0 TUIAHUPOBAHUS B OPTaHU3AIIH

6 AyIUT CUCTEMBI ONIEPATUBHOTO MJIAHUPOBAHUS B OPraHU3AINH

7. AymuTr TpynOBBIX IOKa3aTesiel OpraHu3aliu

8 Aynut pa3paboTKH U pealii3aliy COLMATbHON MOJMTUKU B OpraHU3auu

9.  AyauT cucTeMbl YIpaBIEHUs IEPCOHATIOM B OPTaHU3AINH

10. bBromxeTupoBaHUe KaKk HHCTPYMEHT YIpPaBICHUS OpraHu3anuen

11. DddeKTHBHOCTh CHCTEMBI YIPABJICHUS MEPCOHATIOM HJIM OTICIBHBIX HAIpaBICHUN
KaJIpOBOM paboThI (0TOOpPA, OIIEHKH, OOyUEHU).

12.  Aynut u OrO/KETUPOBAHUE CUCTEMBI YIIPABJICHUS IEPCOHATIOM B OpraHU3aIHH.

13. bBromxeTrpoBaHUE CUCTEMBI OIIEHKU NEpCOHAIAa IPEITPUSITHSL.

14.  DddexTHBHOCTH yrpaBlieHUs IEPCOHATIOM B OPTaHU3AIUH.

15. Kpurepuu u nokazarenu 3PEKTUBHOCTH CUCTEMBI OIICHKH ITEPCOHAIA.

16. CommanbHas 3¢p(eKTUBHOCTH 0TOOPa (OIICHKHU, 00YUCHHUS) TIEpCOHAIA.

17. Pucku kak nokaszarenb 3(GEeKTUBHOCTH CUCTEMBI YIIPABICHUS IIEPCOHATIOM.

18. bBromxerupoBaHue MoeNeH IOBEJCHNUS OPTaHU3AIIH.

19. Omnenka u ayaut pabo4ux MecT.

20. Amnamm3 ¢oHaa 3apabOTHOM TUIATHI (VI U3JIEPKEK HA TPYI).

21. DKOHOMHUYECKHE aCMEeKThl PEryJIHPOBAHUS YMCICHHOCTH MEPCOHaa.

22. Dxonomuueckas 3pPEeKTUBHOCTH 0TOOpa (OLEHKH, aIalTalliH, UCTIOIb30BaHUS U TIp.)
nepcoHania.

23. Ouenka 3pPEeKTUBHOCTH COLUAIBHBIX MPOTPAMM OpraHH3aIUN

24. CouuanbHas TUarHOCTHKA JIEATEIHHOCTH COBPEMEHHON OpraHU3aIiH

25. DBromKeTHpoBaHUE CHCTEMBI KJIPOBOTO JJOKYMEHTO000pOTa

26. Ouenka 3¢ (HeKTUBHOCTH OPraHU3allMOHHON KYJIbTYpPhI

27. OueHka CTUJICH PYKOBOJCTBA B CUCTEME OI0JKETUPOBAHUS IIEPCOHAIIA

28. AynouT TpyIOBBIX IEpPEMEUICHH epcoHaia OpraHu3aluu.

29. Oruenka nepcoHana oOpraHu3aliK: aHAINU3 U pa3paboTKa MepPCOHAN ~TEXHOJIOTHH.

30. AHanu3 MOTHBAlLIMU U CTUMYJIUPOBAHUSI TPY/Ia MEpCOHANIa OPTaHU3AIIHH.

31. Ayaut KOprOpaTHBHON KyJIBTYpPhI OpraHU3aINH.

32. CouuanbHO-TICUXOJIOTUYECKUN KJIMMAT B OpraHU3alluy: COUUAIbHBINA ayauT.

33. Cucrema ynpapieHHs IEPCOHATIOM Ha MPEINPUATHH: aHAINU3 U (OPMHUPOBAHUE.

KonTposbHbIe BOonpockl 1Jisl IPOBeAeHUs] YCTHOTO ONPOca Mo AUCHMILIUHE:

1 Ilpenmer u 3amaun quCHUIIMHBI «DOpMUpOBaHUE U KOHTPOJIb OIOKETOB Ha TIEPCOHAT».

2 Yro Takoe OroKeTHpOBaHUE?

3 KakoBbI OCHOBHBIE 1I€TTH ¥ 3a/1a4¥ OO0 KETHPOBAHUS?

4 KakoBbl OCHOBHBIE OCOOCHHOCTHU OFOJKETUPOBAHUS KAaK yIPABIEHYECKON TEXHOIOTUN?

5 Ha kakue rpynmbsl MOXXHO pa3fAeNuTh OIOKETHI, MpPUMEHsIeMble B (PUHAHCOBOM
IUTAaHUPOBAHUU?

6 YeM oTnu4aroTCs OIOKETHI OT CMET?

7 KaxoBbl OCHOBHBIE IpYIIIBI 3aTpaT Ha epcoHa?

8 Uro Takoe periiaMeHT CocTaBIeHUs OromKeTa?

9 Kakune MeToabl aHaJIn3a UCHOIHEHNS OFODKETa MOYKHO HUCIOIb30BATh?

10 Yem oTinnyaercss BHyTPEHHUN KOHTPOJIb IEPCOHANIA OT BHEITHETO?

11 Kakwne BHIBI KOHTPOJIS IEPCOHAA UCIOJIB3YIOTCS B OpTraHU3auu?

12 KakuMu OCHOBHBIMU MOKA3aTENsIMU OLIEHUBAIOTCS PE3YJIbTATHI TPyJa

nepconana’?

13 YUro BKiIrOYaAET B ceOs cCUCTEMa TPYIOBBIX MOKa3aTemnei?

14 Kak oCymecTBISIOTCS aHAJIM3 W OIleHKa BBIMOJHsIeMOW paboThi? Kakyio ponb oHU
UTPAIOT B YIPABIECHUU MTEPCOHAIOM ?

15 Kakue oOcCHOBHBIE MOKa3aTelu CJIeAyeT NPUMEHSTh g OUEHKU 3(P(HEKTUBHOCTH
Ka/ipoBOil monuTuku? Kak o1eHnBaroTCs KOHEUHBIE PE3yIbTaThl I€ATEIbHOCTH IPEANPUATHS?



16 B uem 3akmio4aloTcs HETPATUIMOHHBIE CHOCOOBI OIEHKH nepcoHana? YTto oHH
MpeaycMaTpuBarOT?

17 Ot kakux (axTOpOB 3aBHUCHT BBIOOpP METOAA aTTECTallUU COTPYIHUKOB? Kak MOKHO
YUUTHIBATh CTPATETUUYECKUE 1IETTU Pa3BUTHS epcoHana?

18 Kakue MexayHapoIHbIe CTATUCTUYECKHE MTOKA3aTeIH UCIIOIb3YIOTCS Ha COBPEMEHHBIX
dbupmax A onpeaeneHus pacXxo0B Ha co/iep:kaHue nepcoHaa’?

19 Yrto BXoAUT B 3aTpaThl Ha OIUIATY TPYyAa epcoHana?

20 JlaiiTe ompeesieHUE OCHOBHBIX M JIONOJHUTENBbHBIX pPAcXOJ0B Ha IEpcoHAl
OpraHH3aIiy.

21.Yrto Takoe "kaapoBas paboTa" B OpraHu3aIiiy U KaKOBbI €€ OCHOBHBIC HAIPABIICHUS?

22.Ecnu BBl ynensieTe BHUMAaHHE IEPCIEKTUBE Pa3BUTHs Balleil (UPMbI WIM XOTUTE
IOOUTHCS ellle OOJIBIIEro ee MPOIBETaHHs, TO KAKOE MECTO B Balllel CTpAaTEeruy 3aHsUIA MEePCOHA
U KaJpoBasi NOJUTHKA?

23.C xakumu mpoOiemMaMyd B 00JIaCTH KaJpOBOM MOJUTUKUA OOJbIlE CTATIKUBAIOTCS
OpraHu3aliy: ¢ BHEIIHUMH WK ¢ BHyTpeHHHUMHU? U mouemy?

24 Kakue cTaTbM 3aTpaT HEOOXOAMMO YUUTHIBaTh NpPHU IUIAHUPOBAHUU PACXOJOB Ha
nepcoHan’?

25.Kakue mokazaTelu XapaKTepH3ylT H3JEpKKU Ha cojaepykaHue nepcoHana? Kak oxu
paccuuThIBarOTCA?

26.B yem paznuune MeXay NPSMbIMU U KOCBEHHBIMH 3aTpaTamMu?

27.YTo BKJIIOYAET B CEOS pETIIaMEHT COCTAaBJICHUS Or0pKeTa?

28.Ha30BuTE OCHOBHBIE YaCTU OFOXKETHOTO LIUKJIA.

29 Ha3zoBuTe 3Tansl pa3paboTKu Or0KeTa 3aTpaT Ha COJepKaHUe MepCoHala.

30.Pacckaxkute Kakoi JOKYMEHT, COJIEPKUT OOIIMiA pa3Mep 3aTpat Ha MEePCOHAN, UX COCTaB
IO CTaThsIM PACXOA0B C Pa30MBKOM 1O TIAHOBBIM MEPUOIAM.

31 Ha3oBuTe OCHOBHbIE HampaBiIeHUs] PUHAHCOBOTO TJIaHA.

32.Kakue OCHOBHBIE COCTABJIAIOILME 3JIEMEHTHI TEKYILEro(onepaoHHOI0)00KETa BbI
3Haere?

33.Ha3oBuTe OCHOBHEBIE II€JIM U 3a0a4l COCTaBIEHUS OIOKETOB.

34.Yto coboil nmpencTaBiaseT MOCTOSIHHBIN KOHTPOJb 3aTpaT?

35 Yto co0oii mpeAcTaBiseT NEPUOAUYECKUN KOHTPOJIb 3aTpat?

36.Uto coboil mpecTaBaseT aHaIN3 UCIOJIHEHUs Ot pKeTa?

37.Ha3oBuTe METOOUKH aHAIN3a UCIIOJHEHUS OF0KETA.

38.KTo B opranu3zaiuu npoBOJIUT JA€TaIbHBINA aHATN3 OI0KETOB?

39.Yt0 co00il mpeACTaBIAIOT 3alUIIECHHbIE CTaThU PACX0I0B?

40.B xakoMm ciyyae HEOOXOAMMO IIPOBECTH JIOMOJIHUTENBHOE MCCIEeOBaHUE JUIS
KOPPEKTUPOBKH 0a3bl JaHHBIX WM BOOOIIE MEPECMOTPETh METO POPMHUpPOBaHUs OroaKeTa?

41 IlpuBeaurte npuMepbl METOAMKH aHAJIN3a UCTIOIIHEHUS OO/ KeTa.

42 Yro BkirOYaeT B ceOsi (QYHKIIMOHAIBHBIN (ITPOLIECCHBIN) OIOJKET CIIYX)OBbI MepcoHaia
(CII) xak cocTaBHast yacTh OrO/IKETa YIPaBIEHUYECKUX Pacxo10B?

43.I1o kakuM HaIpaBJIEHUSAM JEATEIbHOCTH YaCTO COCTABIISIFOTCS OFOIKETHI?

44 Yto BKIIOYaET B ceOs1 OI0/PKET pacxo/10B Ha epcoHan?

45 Yro BKIIOYAET B ceOsl 3Tall CBOJIa MPOEKTOB (pOPMATOB KaIPOBOIO MJIaHUPOBAHUS?

46.I1TpuBeaure npumepsl hopMaToB cOopa KaJapoBoil HHOOPMAITHH.

47 Kaxne MeToabl BBl 3HAaeTE IO COCTaBJIEHUIO OroKeTa’?

48 Kaxoii periiaMeHT cocTaBiIeHuUs O10/KeTa Bbl 3HaeTe?

49.JlafiTe XapaKTepUCTUKYy dTamy pa3paboTku (GopMaToOB KaapOBOTO IUIAHUPOBAHUS H
TEXHOJIOTUH OI0PKETUPOBAHUS.

50.Knaccuduxanus 3aTpat Ha epcoHal.

51 ®yHkuuu 610 KETHPOBAHMS 3aTpaT Ha MepCoHall.

52 HazoBuTe HOpMHUpYEMBIE 3aTPaThl IS CITY>KOBI YITPABICHHSI TEPCOHATIOM.

53 Tpu OCHOBHBIX 3Tarna Or0HKETHOTO LUKJIA.



54 Yetslpe cTaauu mnpoiecca O KeTUPOBAHUS.

55.Yto npencraBiser co00i OM3HEC-TNIaH KOMITAHHUH 10 TIEPCOHAITY?
56 OnepaTUBHBIN KOHTPOJUIMHT IIEPCOHAA.

57.Bujibl onepanuoHHbIX OI0KETOB.

58.0OcHOBHBIE IPUHILIUIIBI CHCTEMA OI0PKETUPOBAHMUS.

59 JloctonHCcTBa cucTeMa OO KETHPOBAHUSI.

60 HexocTatku cucrema 010 1KETUPOBAHHUSL.

61 MeToabl CHIKEHHUS PACXOJIOB MO COJIEP’KaHUIO MTEPCOHAIA.

4.1. ®oHJ OLIEHOYHBIX CPE/ICTB /sl IPOBEJAeHUs IPOMEKYTOYHOM aTTeCTALNH.
Bonpocs! 1J1s1 3a4eTa 1o AMCHMILIMHE.

1. CymHOCTbh IOHATHUS OFOKETUPOBAHHMS.

2. B3aumocBs3b OI0)KETUPOBAHUS C APYTUMU YIIPaBICHUECKUMHU JUCLUILIMHAMM.

3. KoMnOHEeHThI KOHLENIMU O/PKeTUpOBaHUA: (uiaocodus T0XOTHOCTH; pazOHeHue
3aa4 OIO/DKETUPOBAHUS Ha LIUKJIBL; CO3/IaHIe NH(POPMAIIMOHHON CUCTEMBI, aJIeKBAaTHOH 3a1a4aM
LIEJIEBOTO YIPaBJICHUS.

4. Vicropusi pa3BUTHS OIOIKETUPOBAHUS.

5. AMepuKaHCKas 1 HeMELKasi MOJIeNIU OO KETHPOBAHUS.

6. DBosrolus B3IVIAJ0B Ha KOHTPOJUIMHI B Poccumn. OObeanHEHHE KOHTPOJUIEPOB B
Poccun.

7. [lupamuia Or01KETUPOBAHUS HA MPEATPUATUH.

8. Llenu, 3amaun OOKETHUPOBAHUS B OONACTAX: YydeTa, IUIAHUPOBAHMSL, KOHTPOJIA U
perynupoBaHus, THPOPMALMOHHO-aHATUTHIECKOTO 00ecieueHMsI.

9. ®dyHkuMHM OMPOJKETUPOBAaHMS B OO0JIACTAX: Ydera, IUIAHUPOBAHMS, KOHTPOJIS U
perynupoBanus, WHGOPMAIMOHHO-aHATUTHYECKOTO obecrieueHus. CrienuanbHble (YHKIUN H
3a71auu OX0/DKETUPOBAHMS.

10. CymiHOCTh CTpPAaTETHYECKOTO M OIEPATUBHOTO OIO/DKETHPOBAHUS B CHCTEME
yIIpaBJICHUS: OIIpEe/ICHUEe, YePThI pa3IMyuuil, eI U 3a71auu, QyHKIUH.

11. Ilpouecc cTpareruueckoro KOHTpOJs: (OpMHUpOBaHME KOHTPOJIUPYEMBIX BEITUYMH,
IIPOBEJCHUE KOHTPOJBHOW OLEHKH, NPUHATHUE PELIEHUH MO0 pe3yiapTaTaM CTPaTernyecKoro
KOHTPOJISL.

12. WHcTpyMeHTapuil CTpaTernyeckoro OOHKETUPOBAHMS: METOJ CTPAaTEerHnYecKUX
OaslaHCOB, KOHLIETILIMS CUCTEMBI cOanaHcupoBaHHbIX nokaszareneit (CCII).

13. OcobeHHOCTH pealn3aluy ONEPaTUBHOTO OIOKETUPOBAHUS HA MPEANPHUITHN
OCHOBaHHbIE Ha Ipolleccax OINEpPaTUBHOIO IUIAHUPOBAHUS, KOHTPOJIS, ydera (PUHAHCOBOTO
(Oyxrantepckoro) U yrnpaBJIeH4€CKOT0, OTYETHOCTH.

14. VYwuactne cayk0bl OIOPKETUPOBAHMUS B CTPATETMUYECKOM M  ONEpPaTUBHOM
MEHEIKMEHTE.

15. ®opmupoBaHue CTPYKTYphI OM3HECA, CITOCOOCTBYIOINICH MOBBIMICHUIO 3)PEKTUBHOCTH
JeSITeIbHOCTH MPEINpPUATHS Ha OCHOBE OIO/DKETHpPOBaHMA: LEHTp oTBeTcTBeHHOcTH (L[O) —
LEHTPbl UHBECTULIUH, TPUOBLIH, BEIPYUKH; MECTO BO3HUKHOBeHMsI 3aTpaT (MB3); npodur-uientp,
CEPBHC-LIEHT.

16. Cucrema yrpaBiaeH4YeCKOro ydera. [[pyHIUIIBI CUCTEMBI YIIPABIEHYECKOTO yUeTa.

17. 'opu3oHTanbHas 1 BEpTUKAJIbHASI UHTErPaLUsl.

18. Dramnsl co3qaHusl CUCTEMBI YITPABIEHYECKOTO ydeTa PEeANPUSTHS.

19. DnemeHTHI cucTEMBI yueTa 3arpar.

20. Knaccudukanms 3aTpar, UCIOIb3yeMbIe IS TIEJIe yIpaBiIeHUsI.

21. Bunel cuctem yuera 3arpar (oT oOBeKTa 3arpar, IOJHOTHl BKJIIOYEHHUS B
ce0ecTOMMOCTh, MPOUCXO0XK/IEHUE TaHHBIX, IIeJIM YUeTa, TUIIa IPOU3BO/ICTBA).

22. XapakTepucTHKa, IeTd W WHCTPYMEHTApUil OOBEKTOB OIO/DKETUPOBAHUSA Ha
IpeIpUsITHH: KOHTPOUIMHT BHewHel cpefsl (KBC),



23. XapakTepucTHKa, IEIU U UHCTPYMEHTapuil OI0KEeTUPOBAHMSI MapKETUHTa M COBITA
(KMO).

24. XapakTepuCTHKa, WEIW W HMHCTPYMEHTapui OIO/KETHPOBAaHUS OOECIeYECHHUs
pecypcamu (KOP).

25. XapaKkTepHuCcTUKa, eIl 1 HHCTpYMEHTapHii OropkeTrpoBanus npousBoacTsa (KIT).

26. XapakTepucTHKa, I1eJId 1 HHCTpYMEHTapuid OropkeTupoBaHus joructuku (KJI).

27. XapaKTepuCTUKa, e U HHCTpYMEeHTapuii (puHancoBoro OromketrpoBanus (PK).

28. XapakTepucTrKa, eJId 1 MHCTpyMEeHTapuid OropketupoBanus nepconana (KIT).

29. XapaKkTepHuCTUKa, e U HHCTPYMEHTapHii OromkeTrpoBanus nasectuimii (KN).

30. XapakTepucTuka, LI W HHCTPYMEHTapuil OIOJKETUPOBAaHUS HMHHOBAIIMOHHBIX
npoueccos (KUII).

31. CucTteMbl MoKa3aTesneil OLEHKU ACSATEIbHOCTH MPEAIPUATUS U €ro MOApa3AeICHUM:
TpeOOBaHUS K NIOKA3aTENsIM, CUCTEMATHU3ALIMs I0Ka3aTeel 10 AKOHOMUYECKOU CYIIIHOCTH.

32. JIoruko-ae1yKTUBHBIE CUCTEMbI ITOKA3aTENCH.

33. OMOUPUKO-UHIAYKTUBHbBIE CUCTEMBI I1I0Ka3aTeeH.

34. [InanupoBaHue B cucTeMe Ol HKETHPOBAHUS: IPUHIUIIBI IOCTPOEHUS, YPOBHU, BUJIBI.

35. brogxeTupoBaHue B CUCTEME OIO)KETUPOBAHUSA: IMPUHLUIIBI IOCTPOEHUS, YPOBHH,
BU/IBL.

36. AHanu3 OTKJIOHEHMH B cucTeMe OHOKETUPOBAaHUSA: KOHTPOJIb HaJl MCIIOJIHEHHEM
OropkeTa MpeAnpuUsaTUs, YCTAaHOBIICHUE OTKJIOHEHUH, aHAaTU3 MPUYNH, BHI3BABIIUX OTKJIOHEHUS,
BbIPa0OTKa KOPPEKTUPYIOIIMX MEPOIPUSITUH.

37. BrisiBieHHE OTKJIOHEHMIA: CTOMMOCTHBIE MapaMeTphl, TapaMeTpbl OpraHU3alMOHHON
CTPYKTYpbl, BpEMEHHbBIE TAPAMETPBI.

38. Buabl OTKJIOHEHUI: aOCONIOTHBIC, OTHOCHTEIBHBIC, CEJICKTHBHBIC; OTKIOHEHUS
KYMYJISITUBHOE, BO BpEMEHHOM Pa3pese, «IIJIaH — KEJIaeMblil pe3ysibTaTy.

39. OteHka OTKJIIOHEHUHN — 110 TOMYCTUMBIM TIpeJienam, Mo NPUObLIH.

40. BpisiBlIeHHE IPUYUH OTKJIOHEHHH.

41. Ha3znauenue u 3a7a4u HH(GOPMATU3ALUN OFOIKETUPOBAHUS.

42. CTpyKTypa nMKIa OF0KETUPOBAHUS.

43. dopmMupoBaHHE €IMHOTO HHPOPMALIMOHHOTO TPOCTPAHCTBA.

44. KoHnenuusi UHTErpupOBaHHOM YIIPaBIE€HYECKOW CUCTEMBI.

45. Kputnueckue ¢GpakTopbl KOMIUIEKCHOTO PELICHHUs 3a/1a4 OOPKETUPOBAHUS: BPEMEHH,
HKOHOMUYECKUH, MOTEHIIMATILHOTO Pa3BUTHSI U U3MEHEHUS, IPEEMCTBEHHOCTH.

46. Mudopmamnus B cucteMe OIOKETHUPOBAHUS: MpeABapuUTeIbHas KiIacCU(pUKAIIUS
MCTOYHUKOB MH(POpPMAINH; 10CTaBKa, XpaHEHUE U aHAJU3 WH(OpMaLUU.

47. Opranu3zanus nojpaszencHus O HKeTUPOBaHUS Ha NPEANPUATHH — ITOJIOKUTEIIbHBIE
Y OTpUIATEIbHbIE CTOPOHBI.

48. BapraHThI MOCTPOEHUS CTPYKTYPHI YIPABIEHUS CIIY:KO00H OI0KETHPOBAHUS.

49. IlpodeccroHanbHbIE U JMYHOCTHBIE KauyecTBa KOHTpoJuiepa: Mpo¢ecCHOHaIbHbIE
3HaHUS U TpeOOBaHUS, TOMOJHUTEIbHBIE TPEOOBAHUS K CTPATETUYECKOMY KOHTPOJIEPY.

50. @®yHKUMM KOHTpoOJUIEpa -  KaK «IIpOJaBell IUIAHOBY», KaK KOOpJUHATOp B
UH(POPMALIMOHHOM CUCTEME MPEANIPHUATHSA, KaK KOHCYJIbTaHT PYKOBOJICTBA MIPEAIPUSATHS.

51. Ilpennoceuiku GOpMHUPOBAHUSI CHCTEMBI OI0DKETHPOBAHUS B OpPTaHU3AIUH.

52.Cucrema noAAep KKU NPUHATUS PELLIEHUI.

53. UndopmarmorHas cuctemMa pyKOBOIUTES.

54. Knaccudukanus noiabp3oBatesieil 1 KOMIOHEHTHI aHATUTHYECKUX CUCTEM.

55. CTpyKTypa €IMHOr0 aHAJTUTUYECKOTO MPOCTPAHCTBA OPraHU3aAIlUH.

56. IlpakTHyeckue acleKThl peaau3allid KOHLENIUH OI0KETHPOBAHUS HA PAa3TUUHBIX
YPOBHSX YIPABIIEHUS IPEANPUITHEM U JJIS PA3IUYHBIX €0 CIYXkKO.

57. KOHTPOJUIMHI B PpPOCCHHCKMX WH(POPMALMOHHBIX cuUcTeMax: «l amakTukay,
MHTETPUPOBAHHAS CHCTEMa yIpaBieHus npeanpustuemM «M-3».



58. ®a3bl BHeApeHUs OIOKETHPOBAHUS: NMPHUHITUE PEIICHHS; BXOXKIECHHE B «IBEPH»
NPEANIPUATHS; «BXXHBAaHHE» OIO/DKETHPOBAHMS B TEKYIIYIO JEATEIbHOCTh OpraHU3alny;
YIIPOYCHHE TIO3ULIUI; POCT 3HAYUMOCTU M 00beMa (HyHKIMHA OI0PKETHPOBAHUSI.

59. Temmbl BHeAApEeHUS! OFOJHKETHPOBAHMS: TTOAXO/ABI K MPOBEICHUIO MPeoOpa3oBaHMil B
OpraHu3aluy — «MAJIBIMU IIaraMny», «00OMOOMETaHHEY, «IIJITAHUPYEMasi SBOIOLIHY.

60. Tunuynbpie OMMOKK NpPU BHEIPEHHH OIOKETUPOBAHUS: B MOHUMAHUM CYLIIHOCTU U
3ama4 OIOJDKETUPOBaHUs, B BBIOOpE LeNed, Ype3MEpHOE YBJICUCHHE OJHONW M3 (DyHKIIHA
O0/DKETHPOBaHMSI, M30BITOYHOE WM HEAOCTATOYHOE KOJIMYECTBO HMH(GOPMAIMH, IPU BBIOOpE
uHpOpMAaLIKH, IPOYHE OIITUOKH.

Kpurepuu onieHuBaHus 110 3a4eTy:
«3a4TE€HO». CTYICHT BIAJEET TCOPETHUYECKUMHU 3HAHUSAMU [0 JaHHOMY pasliely, JOIyCKaeT
HE3HAYUTENIbHBIC OIIMOKH; CTYIEHT yMEET MPAaBIIbHO OOBSICHATh MaTepHall, HIUTFOCTPHPYSI €To
IIpUMEpaMH.
«HE 3a4TEHO»: MaTepuall HE YCBOEH WJIM YCBOEH YAaCTHYHO, CTYACHT 3aTPYAHSETCS IPUBECTH
IPUMEPBIL, JOBOJILHO OTPAHUYECHHBIH 00BbEM 3HaHUI IPOrpaMMHOI0 MaTepuaia.

OneHouHble cpencTBa Uil HMHBAJIMIOB W JIMI C OTPAaHUYEHHBIMH BO3MOKHOCTSAMHU
3JI0pOBBSI BHIOUPAIOTCS C YI€TOM UX WHAMBHIYATbHBIX TICUXO(DU3UYECKIX OCOOCHHOCTEM.

— Ipy He0OXOMMOCTH UHBAIMIAM U JIULIAM C OTPaHUYE€HHBIMU BO3MOKHOCTSIMU 37I0POBbS
MPEOCTABIISETCS JOMOJTHUTEIHLHOE BPEMS sl IOATOTOBKH OTBETA HA 3a4eTe;

— [IpU NPOBEJICHUH NPOLEAYPhI OLICHUBAHUS PE3YyIbTaTOB OOyUEHHs] HHBAJINIOB U JIULL C
OTPaHUYCHHBIMH BO3MOXXHOCTSIMH 3/I0POBBSI TPETYCMAaTPUBAETCS MCIIOJIB30BaHUE TEXHUYECKHX
CpEeACTB, HEOOXOIUMBIX UM B CBSI3U C UX MHAWBUIYAIbHBIMUA OCOOEHHOCTSIMH;

— IIpY HEOOXOAUMOCTH ISl 00YHAIOIIUXCS C OTPAHUYCHHBIMHA BO3MOKHOCTSIMH 37I0POBbS
U MHBAJIUAOB IpOLEaypa OLEHMBAHUSA pE3YJIbTaTOB OOyuYeHHs [0 JAUCLHUIUIMHE MOXKET
IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

IIponienypa onieHMBaHUs Pe3yJbTaTOB OO0Y4YEHMs HMHBAJIUAOB M JIUI] C OrpPAaHUYEHHBIMHU
BO3MOXKHOCTSIMH  3JIOPOBBSI IO JUCHUIUIMHE (MOJIYJIIO) TMpeaycMaTpuBaeT IPeIoCTaBICHUE
uHpopmanuu B (opMax, aZaNTUPOBAHHBIX K OrPaHMYEHHMSIM HX 370POBbS U BOCIPHUITHUS
uH(popMauu:

JUist T ¢ HapyIIEHUSIMH 3pEHMSL:

— B IieyaTHOU (popme yBeIMUEHHBIM HIPUPTOM,

— B (hopMe 2IIEKTPOHHOTO IOKYMEHTA.

JIist L ¢ HapyIeHUsIMU CITyXa:

— B I1e4aTHOM (opme,

— B (popMe 3JIEKTPOHHOTO IOKYMEHTA.

JUist a1 ¢ HapyIIeHUsIMU OTIOPHO-/IBUTATEIBHOTO amnmapaTta:

— B TIle4aTHOU opme,

— B (hopMe 2IIEKTPOHHOTO IOKYMEHTA.

JlaHHBIN TIepeYeHbh MOXET OBITh KOHKPETH3MPOBAH B 3aBHCHMOCTH OT KOHTHHTEHTA
o0yJaromuxcs.

5. Ilepevennb y4eOHOM JIUTepaTyphl, HHPOPMANMOHHBIX PeCYPCOB H TEXHOJIOTHil

5.1. YueOHasi auTeparypa

1. Kubanos, A. fI. YmpasneHue nepcoHajaoM opranuzanuu : yueonuk / Kubanos A. .
barkaesa 1. A. IBanosckas JI. B. ; mon pen. A.S1.Kubanoga. - 4-e u3z., gorm. u nepepad. - Mocksa
: UHDPA-M, 2022. - 695 c. - URL: https://znanium.com/catalog/product/1372570 - ISBN 978-5-
16-003671-7. - TekcT : SMEKTPOHHBIH.

2. Operos, 0. I'. YnpasneHue nepcoHanoMm : y4eOHUK M MpakTUKyM ais By30B / FO. I'.
Operos , I'. I'. Pynenko . - 2-e u3z., nepepad. u gon. - Mocksa : FOpaiir, 2022. - 467 c. - URL:
https://urait.ru/bcode/488798. - - ISBN 978-5-9916-8710-2. - TekcT : 371€KTPOHHBIA.



3. Hlnsaro, H. H. Koutpomnuar : yyeOHuk u mpaktukym aias ByzoB / H. H. Ilmsro. -
Mockaa : FOpaiir, 2022. - 277 c. - URL.: https://urait.ru/bcode/490942. - ISBN 978-5-9916-9030-
0. - TeKcCT : AIEeKTPOHHBIH.

4. BonkoBa, O. H. YnpaBneHnuyeckuii yueT: yueOHUK U IPAKTUKYM 17151 By30B / Bonkosa O.
H. - Mockaa : FOpaiit, 2022. - 461 c. - https://urait.ru/bcode/490230 - ISBN 978-5-534-10748-7.
- Tekct: 2JeKTPOHHBI.

5. ®OuHaHCOBOE TIUIAHUPOBAaHWE U OIOKETUpOBaHWE : ydeOHoe mocobme / B.H.
Hesamaiikun, H.A. [Tnatonora, 1.M. ITomoprniesa [u ap.] ; mox pen. nmpod. B.H. Hezamaiikuna. -
2-e u31., ucnp. u jom. - Mocksa : By3oBckuii yueonuk : MHOPA-M, 2022. - 112 c. - URL:
https://znanium.com/catalog/product/1730501 - ISBN 978-5-16-015981-2. - Tekcr

AJIEKTPOHHBIN.

5.2. Ilepuoanveckas Jiureparypa
1. Bassl nannbix komnanuu «cer Beroy http://dlib.eastview.com
2. Dnexrponnas oubmuoreka GREBENNIKON.RU https://grebennikon.ru/

5.3. UHTepHeT-pecypcbl, B TOM 4YHCJIe COBpeMeHHbIe NpodeccHoHAIbHbIE 0a3bl
JAHHBIX U I/IH(l)OpMa].[I/IOHHbIe CIIPpaBOYHBIC CHCTEMbI

J1eKTPOHHO-0ubIMoTeuHbIe cucTeMbl (IBC):

1. DBC «OPAUT» https://urait.ru/

2. DBC « YHUBEPCUTETCKA I BUBJIMOTEKA OHJIAMH» www.hiblioclub.ru

3. OBC «BOOK .ruy» https://www.book.ru

4. DBC «ZNANIUM.COM» www.znanium.com

5. OBC «JIAHb» https://e.lanbook.com

IIpodeccnonanbubie 0a3bl JAHHBIX:
Web of Science (WoS) http://webofscience.com/
Scopus http://www.scopus.com/
ScienceDirect www.sciencedirect.com
Kypnansr uznarensctea Wiley https://onlinelibrary.wiley.com/
Hayunas anekrponnas oudnnorexka (HIB) http://www.elibrary.ru/
6. IlomHOTEKCTOBBIE APXUBbBI BEAYHIUX 3allaAHbIX HAYYHBIX )XYPHAJIOB Ha Poccuiickoi
wiatdopme HayuHbIX )xypHamoB HOMKOH http://archive.neicon.ru
7. HanumonanbHasg »3yeKTpoHHass OMOIMOTEKa (JOCTYN K DJIEKTPOHHOM OHOIHOTEKe
nuccepranuii Poceuiickoit rocynapcrsennoit ouodnuoreku (PI'B) https://rusneb.ru/
8. TIlpesunentckas oudimoreka um. b.H. Enpumna https://www.prlib.ru/
9. DnextponHas koymekius Oxchopackoro Poccutickoro ®onna
https://ebookcentral.proquest.com/lib/kubanstate/home.action
10. Springer Journals https://link.springer.com/
11. Nature Journals https://www.nature.com/siteindex/index.html
12. Springer Nature Protocols and Methods
https://experiments.springernature.com/sources/springer-protocols
13. Springer Materials http://materials.springer.com/
14. zbMath https://zbmath.org/
15. Nano Database https://nano.nature.com/
16. Springer eBooks: https://link.springer.com/
17. "Jlextopuym TB" http://www.lektorium.tv/
18. YuuBepcurerckas uHpopmarnmonnas cucrema POCCUS http://uisrussia.msu.ru

ok~ wnhE

HNHpopManHoOHHBIE CIPABOYHbIEC CHCTEMBI:
1. Koncynbrant [lntoc - cipaBoyHasi mpaBoBasi cUCTeMa (JIOCTYII MO JIOKAJIBbHOM CeTH ¢
KOMIIBIOTEPOB OMOITHUOTEKH )
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Pecypcobl cBOOOXHOTO J0CTYyNA:

1. AmMepuKaHCKas naTeHTHas 0a3a maHHbIX hitp://www.uspto.gov/patft/

2. TlomHble TEKCTHI KaHAJICKKUX JauccepTanmid hitp://www.nlc-bnc.ca/thesescanada/

3. KubepJlenunka (http://cyberleninka.ru/);

4. MWUHHCTEPCTBO HayKH U BhICIIEro oopazoanusi Poccutickoii deneparu
https://www.minobrnauki.gov.ru/;

5. ®enepanbHblii moptan "Poccuiickoe oopazosanue” hitp://www.edu.ru/;

6. Hudopmarnmonnas cuctema "EquHoe okHO q0CTyIa K 00pa3oBaTeabHbIM pecypcam’
http://window.edu.ru/;

7. Enwmnas koyutekuus nupoBbX 00pa3oBaTelibHbIX pecypcos http://school-
collection.edu.ru/ .

8. dexepanbHBIN HEHTP HH(OPMAIIMOHHO-00Pa30BaTEIbHBIX PECYPCOB
(http://fcior.edu.ruf);

9. IIpoext ['ocymapcTBeHHOro MHCTUTYTa pycckoro A3bika uMeHu A.C. ITymkuna
"Oo0pa3oBanue Ha pycckom" https://pushkininstitute.ru/;

10. CnpaBouHo-uH(popMaoHHbIN moptain "Pycckuii si3pik" http://gramota.ru/;

11. Cnyx0a TeMaTHYECKUX TOJIKOBBIX cioBapei http://www.glossary.ru/;

12. CnoBapu u sHIMKIONenuu http://dic.academic.ru/;

13. OOpazoBarenbHbIii mopTan "Yueba" http://www.ucheba.com/;

14. 3akonompoekT "O6 obpasoBanuu B Poccuiickoit dexepannn”. Bonpockl 1 0TBETHI
http://xn--273--84d1f.xn--plai/voprosy i_otvety

CoOcTBeHHBIC JIEKTPOHHBbIC 00pa3oBaTe/ibHbIe M HH(POPMALMOHHBIE PeCypPChI

KyoI'y:

1. Cpena moayibpHOTO AuHamMuueckoro oOyuenwus http://moodle.kubsu.ru

2. baza yueOHBIX MJIaHOB, Y4€OHO-METOAUYECKUX KOMILIEKCOB, ITyOJIMKALUNA 1
koH(pepenmmii http://mschool.kubsu.ru/

3. bubnuoreka nHGPOPMAIIMOHHBIX PECYPCOB Kadeapbl HH(YOPMALIMOHHBIX
oOpazoBarenbHBIX TeXHOMOTHH http://mschool.kubsu.ru;

4. DnexTpoHHbI apxuB qokymeHToB KyoIl'Y _http://docspace.kubsu.ru/

5. DnekTpoHHbIE 00pa30BaTeNIbHBIE pecypchl Kadenpsl MH()OPMAIMOHHBIX CHCTEM U
TexHosioruil B oopazoBanuu Kyol'Y u nayuno-meroaudeckoro xxypraia "[IIKOJIbBHBIE I'OJIbI"
http://icdau.kubsu.ru/

6. MeToanueckue yKkazaHus 1151 00y4a0IMXcs 10 0CBOCHUIO U CHMIIJIMHBI (MOLYJIs1)

CamocrosTenbHast paboTa HarpaBjeHa Ha 3aKpeIUIeHne MaTepuaa JEeKIUH, CTUMYIISIIIHIO
MIO3HABATEJIbHOM aKTUBHOCTH CTY/AEHTOB, ()OPMHUPOBAHUE YCTOMUYMBONW MOTHBAIIMK Ha OCBOCHUE
IpOrpaMMBbl Kypca U caMOpa3BUTHE B U30paHHON MPO(eCCHOHATILHON e TENbHOCTH.

Ona mpenmonaraeT He TOJIBKO CaMOCTOSATENBHOE M3Y4Y€HHE PEKOMEHJIOBaHHOM
JUTEPaTyphl, HO M TBOPUYECKUI TMOWCK WH(POPMAIIMU, UCIIONB3YS I STOTO BCE HWMEIOIINECs
pecypchl. OCHOBHAS 1€ — MOJYyYeHHE 3HAHUN O JEATENbHOCTH KOHKPETHBIX OpraHM3alluid U
npeanpusaTHii B chepe yrnpapiieHusl.

CamocrosaTenbHy0 paboTy AJs JTOMOJIHUTENBHOrO (YriyOJIeHHOr0) OCBOCHUs y4eOHOM
JUCIUIUIMHBL  11€JIECO00pa3HO  OCYILECTBISATh  HEMOCPEICTBEHHO Tepel MPOBEACHUEM
NPaKTUYECKOT'0 3aHATHS IO COOTBETCTBYIOIIEH TEMe.

CaMocCTOsATENbHYIO TPOPAOOTKY JAOMOJIHUTEIBHBIX HCTOYHUKOB 110 U3y4aeMOMY pa3Jieiny
(Teme) peKOMEHAYeTCs OCYLIECTBISATH cpa3y IOC/ie M3YyYeHHs JaHHOro paszziena (TeMbl) Ha
JICKIIMOHHBIX 3aHATHSAX. JTO TMO3BOJIUT CTYACHTY 3aTPaTUTh MEHbBIIE BpPEeMEHH Ha 00paboTKy
MaTepHala U BbIJICIEHUE U3 HEro MOJIE3HOM JOMOIHUTENbHON HHPOPMAIIUH.

[Tony4yeHHnyro B X0JI€ CaMOCTOSITEIBLHON pPabOTHI JOMOJHUTEIBHYIO WH(OpPMAIUIO 0
U3y4yaeMbIM TeMaM JUCLUIUIMHBI IeJIeCO00pa3sHO BHOCHUTh B COOTBETCTBYIOLIMM pa3zien
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KOHCIIEKTa JICKIIMiA, YTOObI JICKIIMOHHAS TeTPaJb COAEpKaia OJHOBPEMEHHO JIBE COCTABIISIOIINE
(JIEKITMOHHBINA MaTepHal U TOMOJHUTEIHLHYIO HH()OPMAITHIO 110 TEME).

B xome camocTosiTeIbHOM pabOThl pe3ynbTaThl pa3dopa NPAKTUYECKUX 3aTaHUN
PEKOMEHIyeTCs OTpaXkaTh B KOHCIEKTE JIEKIUH (C 00paTHOI CTOPOHBI) UM B OTJEIBHOMN TeTpaau
JUISL CAMOCTOSITENIEHOU PaOOTHI.

CaMmocrosiTenbHas paboTa, MpeaycMOTpeHHasi y4eOHBIM IUIAHOM, CIOCOOCTBYET Ooliee
NIyOOKOMY YCBOCHHIO U3Yy4aeMOTo Kypca, TO3BOJIsIeT (hOPMUPOBATH HABBIKA MH()OPMAIIMOHHO-
9BPUCTHYECKON W aHaJIUTHYECKON paldoThl, a TaKkKe OPUEHTUPYET CTYIACHTOB Ha yMEHHUE
NPUMEHATH TEOPETUYECKHIE 3HAHUS HA IPAKTUKE.

CaMmocrtosiTenbHasi paboTa BKJIIOYAET: M3YyYEHHE OCHOBHOM U JOMOJIHUTEIBHON
JUTEpaTyphl, MpopaboTKa M MOBTOPEHHE JIEKIMOHHOTO MaTepuana, Mmarepuaia ydeOHOH u
HAy4YHOW JMTepaTyphl, MOJATOTOBKY K MPAaKTHUECKUM 3aHATHUSM, IOJrOTOBKa pedepaToB
(npe3eHTanuit), MOJAroTOBKa K TECTUPOBAHUIO U JCIIOBOM UTpE.

JUis MOATOTOBKM K JIEKUUSAM HEOOXOJUMO H3YYUTh OCHOBHYIO U JIONMOJHUTEIbHYIO
JUTEpATypy MO 3asgBICHHON TeMe 1 00paTUTh BHUMAaHUE HA T€ BOIPOCHI, KOTOPHIE MPEIararoTCs
K PACCMOTPEHHUIO B KOHIIE KaXKIOU TEMBI.

[Ipy wu3yyeHMH OCHOBHOM W JIONOJHUTEIBHOW JINTEPATYPhI, CTYAEHT MOXKET B
JIOCTaTOYHOM 00bEME YCBOUTD U YCIIEUTHO Peau30BaTh KOHKPETHBIE 3HAHUS, YMEHUS, HABBIKU U
KOMITETEHIIMH TIPY BHIOJHEHUH CIIEAYIOUINX YCIOBUI:

— cucTeMaTH4eckasi paboTa Ha y4eOHbBIX 3aHATHUSIX MO/ PYKOBOJCTBOM IPENOIaBaTENs U
camMocCTOsITeNIbHAs padoTa M0 3aKPEIUICHUIO [TOJIyY€HHbIX 3HAHUN U HABBIKOB;

— 100OpPOCOBECTHOE BBIMOJIHEHHE 3a/IaHUH MPEIo1aBaTesl Ha MPAKTHYECKUX 3aHATUSX;

— BBUICHEHHE W YTOYHEHHE OTIENBHBIX IMPEINOCHUIOK, YMO3AKIIOUCHHH M BBHIBOJOB,
collepkaluxcsd B yd4eOHOM Kypce; B3aMMOCBSI3€H OTAENBHBIX €r0 pPa3lieloB, HCIOJIb3YEMBIX
METO/IOB, XapaKTepa UX UCTIOIH30BAHUS B MIPAKTHUECKON JAEATEIHHOCTH MEHEIDKEPA;

— COIIOCTaBJICHUE TOYEK 3PEHUSl PA3IMYHBIX aBTOPOB IO 3aTParMBacMbIM B Y4eOHOM
Kypce mpobOiieMaM; BBISIBJIEHHE HETOYHOCTEH M HEKOPPEKTHOTO W3JIOKEHUS Marepuaia B
NEPUOANYECKON U CIIeUANIbHOMN JIUTEPaTypeE;

— pa3paloTKa NpesIoKEHUH IPENoAaBaTeNto B YaCTH 10pabOTKH U COBEPLICHCTBOBAHUS
y4eOHOro Kypca;

— TOJTrOTOBKA HAYYHBIX CTaTed I OMyOJIMKOBaHWS B IEPHOAWYECKON TIevar,
BBICTYIIJICHHE Ha HAy4YHO-TIPAKTHUECKUX KOH(EpeHIMsIX, ydacTue B paboTe CTYIAEHUYECKHX
HAYYHBIX OOIIECTB, KPYTJIBIX CTOJNAX M JUCITYTaX IO aHTUKOPPYIIIMOHHBIM MTPOOJIEMaM.

B xozme caMOmoAroTOBKM K MPAaKTUYECKMM 3aHATHUAM CTYIEHT OCYLIECTBISET cOOp U
00paboTKy MaTepuajoB IO TEMaTHUKE €ro HCCJIEeI0BAaHUS, WCIOJIb3Ys IPU ATOM OTKPBHITHIE
UCTOYHUKN HHpopMaruu (MyOlIHKalMd B HAyYHBIX HU3JaHHIX, AHATUTHUYECKHE MaTepuabl,
pecypcebl cetrt UHTEpHET U T.11.), @ TAaKXKe MPAKTUYECKHH OTIBIT U JIOCTYITHbIE MaTepHaTIbl 00BEKTa
uccnenoBaHus. KOHTposib 3a BBINOJHEHHMEM CaMOCTOSTEIbHOM pabOThl MPOBOIUTCS TNpHU
U3Yy4EHUH KaKIO0H TeMBI JUCIUIUIMHBI Ha MPAKTHYECKUX (CEMUHAPCKUX ) 3aHATHSX.

BaxxHeHIIMM 3J1IEMEHTOM CaMOCTOATENbHOM padoThI ABISETCA NOATOTOBKA K IPOBEICHUIO
JIEJI0BOM UTPbl. DTOT BUJI CAMOCTOSITENILHOM pabOThl O3BOJISET YINTyOUTh TEOPETHUECKHE 3HAHUS
U PACIIMPHUTD MPAKTHUECKUH OIBIT CTYJEHTA, €ro CIOCOOHOCTh T€HEPUPOBATh COOCTBEHHBIE UIIEH,
YMEHHUE BBICTYIIaTh aJbTEPHATUBHYIO TOYKY 3pPEHHS, apryMEHTHPOBAHHO OTCTAaMBaTh CBOIO
MO3UIINIO, CPOPMHUPOBATH KOMAHIHbIE HABBIKHM MIPUHATHUS PEIICHUH.

Ha ceromHsmHMi eHh TECTUPOBAHHE — OJMH W3 CaMBIX JCWCTBEHHBIX M MOIYJSPHBIX
CHoco0O0B IPOBEPUTH 3HAHUS B U3ydaeMoii o0siacTu. TecThl M03BOJIAIOT OYEeHBb OBICTPO MPOBEPUTH
HaJIM4YKe 3HAHWHA y CTYACHTOB IO BBIOpaHHOI Teme. KpoMe TOoro, TECTHI He TOIBKO MPOBEPSIOT
3HaHUS, HO U TPEHUPYIOT BHUMATENbHOCTh, YCUIYMBOCTh M YMEHHE OBICTPO OPHEHTUPOBATHCS U
cooOpaxarb. [Ipy TOATOTOBKE K pEHIEHHUIO TECTOB HEOOXOAMMO MpopadoTaTh OCHOBHBIC
KaTeropus v MOHATHUS AUCIUIUIMHBI, OOpaTUTh BHUMAaHKE Ha KIFOYEBBIE BOIPOCHI TEMBI.

[ToaroroBka pedepara (mpe3eHTaN) — 3aKpeIUIeHnEe TEOPETUUECKIX OCHOB U ITPOBEPKa
3HAaHUH CTY/IEHTOB 110 BOIPOCAM OCHOB U MPAKTUYECKON OpraHU3allii HAyYHBIX UCCIIEIOBaHUMH,



yMEHHUE MoA0HpaTh, aHATM3UPOBATh M 00O0OIIATh MaTepUallbl, PACKPHIBAIOIINE CBA3H MEXKIY
Teopued M mpakTukod. [loAroTroBka mMpe3eHTAMU MPEANnoJaraeT TBOPUYECKYIO AKTUBHOCTh
clymaTensi, yMEHHE paboTaTh C JUTEpaTypoi, BIaJEHHE METOJaMH aHalu3a JaHHBIX U
KOMITHFOTEPHBIMH TEXHOJIOTHUSIMU HX peaTU3aIliH.

B ocBOoeHMH MUCHMITIMHBI MHBAIMIAAMU M JIMIAMH C OTPAHUYEHHBIMH BO3MO>KHOCTSIMHU
3I0pPOBBSl OOJIBIIIOE 3HAYCHUE HMMEET HWHIAWBUIYyallbHas ydeOHash pabora (KOHCYJIbTAlMHM) —
JIOTIOJTHUTEIIbHOE pa3bsiCHEHNE Y4eOHOro MaTepuara.

WupuBuayanbHble KOHCYJBTAIlMM IO TPEIMETY SBISIOTCS BaXKHBIM  (aKTOPOM,
CHOCOOCTBYIOUIMM MHIWBUAYAIN3aUU OOYUYEHHS U YCTAHOBJIEHUIO BOCIIMTATEIBHOTO KOHTAKTa
MEXIy MpernojaBaTesieM W OO0YyJYaroIUMCS HMHBAJIHIOM WM JIMIIOM C OrpaHUYCHHBIMHU
BO3MOYKHOCTSIMH 3/I0POBBSI.

B ocBOCHMM IUCHMITIMHBI WHBAIMIAMU H JIMIIAMH C OTPAHUYCHHBIMH BO3MOXKHOCTSIMHU
3I0pOBbsI OOJIBIIOE 3HAYEHHWE HMMEET WHAMBHIyalbHas y4deOHas paboTa (KOHCYJIbTAllMM) —
JIOTIOJTHUTEIIFHOE pa3bsICHEHNE Y4eOHOTO MaTepuara.

WupuBuayanbHble KOHCYJIBTAllMM IO TPEIMETY SIBIAIOTCA BaXKHBIM  (DaKTOPOM,
CIOCOOCTBYIONIMM MHIUBUAYAIN3AlMU OOYUYEHHS U YCTAHOBJICHUIO BOCITMUTATEIILHOTO KOHTAKTa
MEXIy IMpernojaBaTesieM H OO0yJalomUMCS WHBAJIHIOM WM JIMIOM C OrpaHUYCHHBIMHU
BO3MOYKHOCTSIMH 3JI0POBbSI.

7. MaTepuajibHO-TeXHHYECKOe o0ecrieyeHne 1o JuCHUIInHe (MOY110)

B HpOLI@CC@ HpOBCIIeHI/Iﬂ JICKIHUOHHBIX H HpaKTI/I‘-IGCKI/IX 3aH$[TI/II71 HpI/IMeHﬂIOTCSI
TEXHUUYECKHUE CpEeACTBa OOy4YeHUs: MYJIbTUMEIUitHOe 00OpyqoBaHME, BKJIIOYArOIlee B ceOs
KOMITbIOTEP (HOYTOYK) U TIPOEKTOP.

Aynutopuu IS TPOBEIEHUS 3aHATUN JOJDKHBI OBITh OOOPYIOBaHBI JOCKOW U
WHCTPYMEHTOM (MeJ WJIM MapKep) U1 HAHECEHUsI PUCYHKOB, CXEM U TEKCTa Ha JOCKY.

[Ipu u3ydueHun oTaENbHBIX TEM TpeOyeTcs MOIKII0YeHHE KOMIIbIoTepa K ceTh IHTepHeT.

HaumeHnoBanue CrICaJIbHbIX OCHaHleHHOCTI) CIICIMaJIbHbIX HepequL JIMIICH3UOHHOI'O
NIOMEILECHUI NIOMEILEHUI IPOTPaMMHOTO 00ecTIedeHns

VYueOHbie ayJJUTOPHU Juist | Me0Gens: yueOHas mebenb Microsoft Windows 8, 10,
NPOBEJICHUS 3aHATHH JIeKMoHHOro | Texunueckue cpencra odyuenus: | Microsoft Office Professional Plus
THIA 9KpaH, MPOSKTOpP, HOYTOYK
VYueOHbie ayJJUTOPHU Juist | Me0ens: yueOHas mebenb Microsoft Windows 8, 10,
MIPOBECHUS 3ansiTuii | Texnuueckue cpencrBa oOydyenusi: | Microsoft Office Professional Plus
CEMHHAPCKOT0 THIA, TPYIIOBBIX M | 3KpaH, IPOEKTOP, HOYTOYK
WHIMBUIYAIBHBIX  KOHCYJbTALUIA,
TEKYILEero KOHTPOJIS u
NPOMEKYTOYHOM aTTeCTAlUH

Jns  camocTosATenbHOW  paboOThl  OOy4aromMXcs MPEAYCMOTPEHBI  MOMEIICHUS,
YKOMIIJICKTOBAHHBIC CHGHI/IaJ'H/ISI/II)OBaHHOI\/’I MC6€HBIO, OCHAIICHHBIC KOMHBIOTGpHOfI TEXHUKOU C
BO3MOXXHOCTBIO MOAKIIOUEHUs K ceTu «HTepHeT» U obecrneueHueM J0CTymna B DIEKTPOHHYIO
nH(pOPMAITMOHHO-00Pa30BATENHHYIO CPEly YHUBEPCHUTETA.

HaumeHoBaHHe IOMEIIEHUH ISt OCHAaIICHHOCTh TTOMEIICHHUH 15T [lepeyeHp THIICH3NOHHOTO
CaMOCTOSTEIIFHOU pabOTHI CaMOCTOSTENFHOU paOOTHI MIPOTPAMMHOTO 00eCIICUCHHS
o0y4Jaromuxcst oOyyaromuxcst

[omemnieHne as caMOCTOATENbHOM | Mebenb: yaeOHas MeOenb Microsoft Windows 8, 10,
paboThl oOyvaromuxcs (auTtanpHbid | Komruiekr — cnenmanmmsupoBanHoi | Microsoft Office Professional Plus
3an HayuyHoii OnbmmoTexn) Me0OemH: KOMIBIOTEPHBIE CTOJIBI

O6opynoBaHue: KOMITBIOTEpHAS

TEXHHKA C [OAKIYECHHEM K

HHPOPMANOHHO-

KOMMYHHUKAI[HOHHON cetu

«lHTEpHET» W JIOCTYIIOM B

QNEKTPOHHYI0  WH(OPMAIMOHHO-




00pa3oBaTeIbHYIO cpeny
00pa3oBaTelbHON  OpraHU3aLyH,
BeO-KaMepbl, KOMMYHHKAIIHOHHOE
ob0opynoBaHue, OOECIIeUHBAOIIEE
JOCTy K  CEeTH  HHTEpHET
(mpoBomHOE COEIUHEHNE u
OecrpoBOIHOE  COCOMHEHHE IO

texunosorun Wi-Fi)

IloMenieHne a1t caMOCTOSTEILHOM
pabotsl oOyuaronuxces (aym.213 A,
218 A)

Meobernb: yuebHas MeOenb
KoMmiekt  crenuanu3upoBaHHOM
Me6emH: KOMIBIOTEPHBIEC CTObI
ObopynoBanue: KOMITBIOTEPHAS
TEXHHKa C MOAKIIOYCHHEM K
nHpopMannoHHO-
KOMMYHUKaLMOHHON
«/HTEepHET» W JOCTYIOM B
JNEKTPOHHYIO  UH()OPMAIUOHHO-
00pa3oBaTEIHHYIO cpemy
00pa3oBaTeNbHOW  OpraHU3alUH,
BeO-KaMephl, KOMMYHHKAI[HOHHOE
obopyaoBaHue, 00CCICYHBAOIICE
JA0CTYyl K CEeTHU HUHTCPHET
(mpoBoaHOE COEIIMHEHHE u
OCCIIPOBOJTHOE  COCIUHEHHE IO
texuonorun Wi-Fi)

CCTH

Microsoft Windows 8, 10,
Microsoft Office Professional Plus
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