AnHOTanms K paboueil mporpamme JUCHUTUTMHEI
b1.0.02 «YnpagBiieHue NpoeKTaMu»
O0beM TPYI0EMKOCTH: 2 3a4ETHBIC STUHUIIBI

1 esm v 3a7auM U3y4YeHU s JUCUMILIHHBI (MOXYJISA)

1.1 Heabi0 ocBOeHHS] AUCHMILIMHBI sBIsieTCs (QOpMHUpOBaHUE Yy OOyYaromUXCs
KOMIIETEHIIMM U MPAKTUYECKHX HABBHIKOB B OOJIACTH YIPABJICHUS MPOEKTaMH, B TOM YHCIIE B
chepe ympaBleHHsS pecypcaMH ¥ KOMaHIOH TpoeKkTa, B O0OJACTH aHanu3a W OICHKHU
3¢ (PeKTUBHOCTH MHBECTHIIMOHHBIX MPOEKTOB C YUYE€TOM PUCKAa U HEOIpPENeJICHHOCTH, a TakK¥Ke
NPUMEHEHHS MPOEKTHOTO MHCTPYMEHTAPHS JUIsI ONTHMAJIbHOIO PEUIeHUs MPOo(pEeCCHOHATBHBIX
3ajad.

1.2 3agauu M CHUILTHHEI

— ¢popmupoBaHue y 00y4arOmUXCa 3HAaHUM 110 METOJIOJIOTUH YIIPaBICHUS IPOCKTAMU;

— OBJIQJICHUE HABbIKAMM IIOCTAHOBKHU LIEJIM M ONPENENICHUS 3ajad s JOCTUKEHUS
MOCTABIICHHOM 11€JIH;

— (opMupoBaHme y 00yJaArONIUXCS 3HAHUI U YMEHUN TI0 aHAM3y U OIEHKE CTI0CO00B
peuieHuss MpodecCHOHANBHBIX 3aJad B COOTBETCTBUM C NPUHIUIIAMH MPOEKTHOU
NeATENIbHOCTH;

— OCBOEHHE CIIOCOOOB pelIeHUs 3a/Ja4 B YCIOBUSX OTPAHUUYEHHOCTH PECYpPCOB U
CPOKOB, OLIEHKH PUCKOB Ha OCHOBE IPUMEHEHUS IPOEKTHOI'O UH CTPYMEHTApUs.

1.3 MecTo AucuuminHbl (MOAYJIs) B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

Hucuunmmuaa b1.0.02 «YmnpaBieHue mnpoeKkTaMu» OTHOCUTCA K O0S3aTeNbHOM YacTH
brnoka 1 "ducuumnuuel (Moxyinu)" ydeOHoro miuanHa. B coorBercTBuUM C paboduM y4uyeOHBIM
IUTAHOM JMCIUIUIMHA nM3ydaeTcs Ha 1 Kypce 1o ouHoi ¢gopme oOydeHus. Bux mpomexyTouHoi
aTTecTalluu: 3a4erT.

Onupaercst Ha OOLIEIKOHOMUYECKHUE U yIPABICHYECKHE NUCHUIUIMHBI — «CUCTEMHBIN
aHallu3 ¥ TMPUHATHE pelleHui», «TexXHOJIOTMH JIUYHOCTHOTO pOCTay, «YMpaBieHUE
IPOEKTHOM JI€SITEIbHOCTHIO B PO ecCUOHANIbHON cepe». 3HaHUS, [TOTYyUYEHHbIE B IPOLIECCE
OCBOGHHUS JUCUMIUIMHBI, TMOCTYXKaT 0Oa3oil [ns mpoxoxiaeHus mnpakTuk «Haydno-
uccienoBarensckas paborta», «l[Ipexnunmomuas mpaktuka», «lloaroroBka Kk mpouenype
3aIIUTHI BBIMTYCKHOM KBaTHU(UKAIIMOHHON pabOThHI».

1.4 IlepeyeHb NIAHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs IO AUCHHUILVINHE (MOAYJIIO),
COOTHECEHHBIX C INIAHUPYEMBbIMH Pe3yJIbTATAMH OCBOCHHS 00pa30BaTeJbHOH NPOrPaMMBbI

N3yuenne nanHOM yuyeOHOW AMCHMIUIMHBI HampaBiIeHO Ha (OpMUpPOBAHUE VY
00yYaroImuXcs CIeTYIOIUX KOMIETEHIIHN:

KOZ( 1 HAMMCHOBAHUEC I/IH,IlI/IKaTOpa* JOCTHUIKCHUA

PesynbraTel 00yUYeHUs 110 AUCIUILUIMHE
KOMIICTCHIIMH Y v et

YK-2 Cnoco6eH ynpaBiasTh IPOEKTOM Ha BCeX ITANAX €ro )KU3HEHHOT0 IUKJIAa

YK-2.1 ®opmyaupyer  1elb NMpoeKTa, | 3HAeT TEOPETUIECKHUE OCHOBHI TOCTAHOBKH IIEJICH TIPOeKTa.
000CHOBBIBaeT ero 3HAYUMOCTb H | YMeeT 000CHOBATh 3HAYUMOCTh U PEAIM3yeMOCTh NPOEKTa,
peajinzyemMocTb HAXOJIUTh CTIOCOOBI petieHns MPOECCHOHATBHBIX 3a/1au.

Biaaneer HaBBLIKOM OIpCACIICHNA 3aa4 I JOCTUIKCHHA
IIOCTaBJICHHOM OeIn

YK-2.2 Pa3zpabaTpiBaeT mporpamMmy AeiicTBHI
MO peleHHIo 32124 NMPOeKTa U ofecnmeynBaeT
€ero  BBITOJIHEHHE B  COOTBETCTBHH €
yYCTaHOBJIEHHBIMH

3HaeT criocoObI peleHns 3a/1a4 MPOeKTa.

YmMmeeT BEIOMpATh ONTHMAIBHBIN CIOCOO PELIEHUs 3a1a4.
Baaneer HABBIKOM TIPUMEHSTH TIPOEKTHBIH
WHCTPYMEHTApUH JUIsl TOCTIKESHUS LieJIeH poeKTa

HeJSIMHA

Pe3y.]'II)TaTI)I 06y11eH1/15[ M0 AUCHUINIMHE OJOCTUTAIOTCA B pPaMKaxX OCYIICCTBIICHHSA BCEX
BUJIOB KOHTAaKTHOM U CaMOCTOSITENbHOW pabOThl OOy4Yarolmuxcs B COOTBETCTBHUH C
YTBEPKACHHBIM Y4EOHBIM IJIAHOM.

NuaukaTopsl  TOCTHDKEHUS  KOMIETCHIIMA  CUHTAIOTCS
JOCTHKEHUHN COOTBETCTBYIOIIMX UM PE3YyJIbTaTOB O0yUEHHUSI.
Coaep:xanue TUCHHUILINHBI:

c(OPMHUPOBAHHBIMU  TIPU



Pacrnipenenenne Bu10B yaeOHOM paOOThI U UX TPYJOEMKOCTH IO pa3jiesiaM AUCIHUILTHHBL.
Paserns! (TeMbl) AUCIUIUTMHBL, H3ydaeMble Bo 2 ceMmectpe (ounas ¢popma obyuenus)
KoanuecTBo yacos

AynuropHas Breayut
Ne HaunmenoBanue pasnenos (Tem) OpHas
Bcero pabora
pabota
JI 113 JIP CPC
1 Hcropnyeckasi 3B0JII0LMSA YIIPABJICHUS IIPOCKTAMU 98 | 2 2 58
3apoXkACHUE U CTAHOBIICHUE YIIPABJICHUS IIPOCKTAMM.
CoBpeMEHHOE COCTOSIHUE YITPaBJICHUS TPOCKTaAMHU. 98 | 2 ’ 58
[TpodeccuonanpHpie acconranuy B 00JacTH ' ’
YIIPABJIEHUS MPOCKTAMU
5 IIpoexTHast M ONepALMOHHAS 1eATENbHOCTD. 24 4 4 16
«IIpoekTnBM3anMsA» OM3HeECA
VYnpaieHue npoeKTHOM eITeIbHOCThIO. [IpoeKTHBIN 12 ’ ) 8
NOJXO0/1 K BEJICHUIO OM3HEca
[IpoekTHas nesTeNbHOCTh B MHHOBAIIMOHHOM On3Hece | 14 2 4 8
3 @OYHKIHOHATIbHBbIE 00/1aCTH yNIPaBJIeHUS MPOEKTAMU 38 8 10 20
YIIPaBJICHUS NIPOEKTAMU
Yrpasnenue conepKaHueM IIPOEKTa.
YrpasieHue mpoeKTOM IO BPEMEHHBIM [TapaMETPaM. 14 4 4 6

YipasieHre KOMMYHUKALUAMU [IPOEKTA.
YpaBieHre Ka4eCTBOM ITPOEKTa
YpasieHue 3aKylKamMy IIPOEKTa.
VipasieHue 4eJI0BEYECKUMH PECYPCaMU ITPOEKTA. 10 2 2 6
YnpapneHue KOHQIMKTaMH B IPOEKTE
Ypasnenre puckaMu MpoeKTa.

VYrpaBieHre CTOMMOCTBIO ITPOEKTA. 14 2 4 8
Wudopmarmionnbie TEXHOJIOTUU YIIPABJICHUS IPOCKTAMHU

HTOI'O no pazoenam oucuuniunwl 718 | 14 16 41,8
Kontpois camoctosTensHoi pabots! (KCP)

ITpomesxyrounas arrecrarys (MKP) 0,2

[ToaroroBka k TeKynieMy KOHTPOJIIO

OO61mas TpyJ0€MKOCTh IO JUCIUILTHHE 72

[Tpumeuanue: JI — nexiuu, [13 — mpaktuueckue 3aHsaTHs / cemuHapsl, JIP — naGopaTtopHble
3anstusa, CPC — camocrosaTensHas paboTa cTyAeHTa

Kypcossbie padorsi: He nperycMoTpeHbl

®opma npoBeJeHUs ATTECTALUM M0 JMCUHMIIHHE: 32a4YeT

ABTOp: A.3.H., mpodeccop Jdapmumona K./I.



