AnHOTaIMs K paboueil mporpaMMbl AUCHUTUINHBI
b1.B.06 «YnpaBnenue npoekramMmu

O0bem TpyA0eMKOCTH: 4 3a4ETHBIX SAUHUILIBI

Heab AMCHMIINHBL: 1aTh MaruCTpaHTaM CUCTEMAaTHYECKOE MpeJICTaBIeHHe 00 yIpaBiIeHUH IPOSKTaMH B
COBPEMEHHBIX YCIIOBHUSIX, HAYUUTh MX Pa30MpaThCsi B OCHOBHBIX IPOILECCAX YNPABICHUS MIPOCKTAMH, UMETh Mpe-
CTaBJICHHE O MUPOBBIX CTAHAAPTAX B YIPABICHUHN ITPOCKTAMH.

3agaun QMCHMIUIMHBI: J]aTh MAaruCTPaHTaM TEOPETUYECKHE W MPAKTUYECKUE 3HAHUS B 00JIACTH yIIpaBie-
HUSI TIPOEKTaMH; c(hOopMHUPOBATh MBIIIICHHE, OPUEHTHPOBAHHOE HA IIOMCK pEIeHus] B BBIOOpE A(PQEKTUBHBIX MH-
CTPYMEHTOB B YIIPaBJICHHH NPOEKTaMH B Pa3IM4HbIX cdepax, ¢ yuerom cnenudukn [T OusHeca; chopMupoBath
CHCTEMHOE ITPECTaBICHUE O COBPEMEHHBIX TCHACHIMSAX Pa3BUTHS IPOEKTHOTO MEHEDKMEHTA C YYETOM POCCHM-
CKOTO ¥ MUPOBOTO OIIBITA.

MecTo IUCHMILIMHBI B CTPYKTYype 00pa3oBaTe/IbHOI MPOrpaMMbl

JucrumimHa «YIpaBlieHHE [TPOSKTaMI» OTHOCHUTCS K 4acTH y4eOHOTO IIaHa, (OpPMUPYEMO ydacTHHKa-
MH 00pa30BaTeJIFHOTO TpOIeccCa W paccUWTaHa Ha CIyliaTesieid, 00JaJaroliX JOCTATOYHO HIMPOKUM CHEKTPOM
3HaHUH. MeTOI0JIOrNYeCKOH OCHOBOW M3YYEHUS! TUCLIUIUIMHEI SBJISETCS CUCTEMHO-CUTYaMOHHbIH MOX0/, IpUMe-
HEHHE KOTOPOro oO0yCIIOBIMBAETCS HAJMUUEM y OOydarommxcs 3HaHWH (QHUIOCOPCKOro, MCTOPHYECKOTO, TyMaHH-
TapHOT0, KYJIBTYPOJIOTHYECKOT0, COUAILHOT0, IKOHOMHYECKOTO, TOIUTOJIOTHYECKOTO, TICHXOJIOTHYECKOTO XapaK-
Tepa, a TaKKe JPYTHX 3HAHWH, HONTYYCHHBIX IPH W3YyYSHUH CIIEAYIONIMX SKOHOMHUYECKHUX AWCIHIUIMH: OTPACIICBOM
SKOHOMHKH, MEHEKMEHTa, YIpPaBJICHUS YeJIOBEYECKHMMH pecypcaMi, MapKeTHHIa, KOPHOPAaTHBHBIX (PUHAHCOB,
nH(OpPMaNMOHHBIE TEXHOJIOTHH B yrpasieHnu. ConepkaHue Kypca IIOCTPOSHO MUCXOs U3 HEOOXOJMMOCTH OCBOE-
HUSI TEOPETUUECKUX OCHOB M MPHKJIaTHBIX METOJIOB MTOJTOTOBKH W NPUHATHS YIPaBICHYECKNX PELICHUH B podec-
CHOHAJILHOW 00JIaCTH yNpaBiIeHUs MPOeKTaMu. B 11eoM Kypc MMeeT NpUKIaaHyI0 HalpaBlIeHHOCTh ¢ 0COOBIM BHH-
MaHHEM OPraHW3allMOHHOMY M METOANYECKOMY aCHEKTaM YIPAaBJICHHS NMPOEKTaMH, HHPOPMAIIMOHHBIM TEXHOJIOTH-
SIM ¥ IPOTPaMMHOMY 00€CIICUeHHIO, TPUMEHSEMBIM B IIPOLIECCE YIIPABICHHUS TPOCKTAMH.

TpeGoBaHus1 K YPOBHIO OCBOEHMSI TMCIUILTHHBI

N3yyenne maHHO#M y4eOHOM AMCIMIUIMHBI HANpaBieHO HAa (GOpMHUpOBaHHWE Yy O0yYarOUIMXCs CIETYIOMINX
KOMITETEHIM:

KO,H 1 HAUMCHOBAHHUC I/IHHI/IKaTOpa*
JOCTUKCHHUA KOMIICTCHIIMN

PeSyJ’ILTaTI)I O6yquI/I$I 1O JUCHUITJIINHE

YK-2 Cnoco0eH ynpasJsiTb IPOEKTOM HA BCex
3Tanax ero KH3HeHHOT 0 INKJIa

NVYK-2.1 [ToHuMaeT NpUHIMIBI IPOEKTHOIO
MOJXO0AA K YIIPABICHHUIO

3Hamb OCHOBHBIE MOHATUS, CBSI3aHHBIE C YIIPABICHUEM IIPO-
eKTaMHU

Ymemsv npuHHMATh YNpaBIEHUYECKUE PEIIEHHS C YYETOM
cnennuK YIpaBJIeHUs MPOEKTaMu B o0JiacTH MHGOpMa-
LIMOHHBIX TEXHOJIOTHH

Bradems HaBbIKaMU OLIEHKH PUCKOB U APYTUX KPUTHUECKHUX
(aKTOpOB, BIMSAIONIMX HA IOCIEACTBUS IPHUHATHSA YIpaB-
JICHYECKUX PEUICHUI

NYK-2.2 JleMOHCTpUpYET CHOCOOHOCTH YIIpaB-
JIEHUS! IPOEKTOM Ha BCEX dTanax €ro XU3HEHHOro
UK

Buamo MNOoAXO0Jbl B IIOCTAHOBKE 3aJa4 W YHIPaBJIICHHUU IIPO-
HeccaMm B X0/€ BbIIIOJIHCHUSA ITPOCKTA

Ymemo BuIIONHATH MOHHUTOPUHI U KOHTPOJIb BBIITOJIHCHUS
IMPOCKTHBIX pCIHCHI/Iﬁ

Bnaoemv HaBBIKAMH U HUHCTPYMCHTApUCM, H€O6XO,HI/IMI)IM
JUIA YIIPABJICHUS COACPKAHUCM ITPOCKTA

IIK-3 CnocobeH pazpadaTbiBaTh CTPaTerun
MOBe/IeHUsI IKOHOMHYECKHX areHTOB Ha pa3-
JIMYHBIX PBIHKAX

UIIK-3.1 AHanmu3upyeT CTpaTeruu MNoBeACHUs
SKOHOMHMUYECKUX areHTOB Ha PA3JINYHBIX PBIHKAX

Buamo CTCHAOBBIC BCTPCUH, KOH(l)J'H/IKTI)I, YIpaBJICHUC U3-
MCHCHHAMU B IPOCKTAX, OCHOBHBIC 3TAIIbI B ITPOCKTAX

Ymemwv coctaBnsTh OTUET TO 3aBCPUHICHHBIM MPOLCHTAM;
YHUpaBJIATb Fpa(bI/IKOM IMPOCKTa C HUCIIOJIb30BAHUEM OCHOB-
HbIX 3TallOB; MNPHUMCHATH MNPOrpaMMHOC obecrnieueHue JJI
TJIAHUPOBAHUS IPOCKTA.

Bradems TepMuHONIOTHEH M3MEPEHHS ITPOEKTA; METOIUKOMN
OTIpelieNICHNs] W ONpaBAaHHUS OXXHMIAHWN KIMEHTa, OJoK-
CXEM, CPaBHUTEJIBHOIO aHaJM3a; aHaJM3a 3aTparT U BHITOL;
JrarpaMMoOi TIPUYUH W CIEICTBHH; O(OPMIIEHHEM JKCIIe-
PUMEHTOB

WNIITK-3.2 Pa3zpabaTbIBaeT NpeUIosKeHHUS O CO-

Suamo MNOoAXO0Jbl B ITOCTAHOBKC 3a4a4 W YHOPaBJICHUU IIPO-
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KO,H 1 HAUMCHOBAHHUC I/IHHI/IKaTOpa’l<
JOCTUKCHHUA KOMIICTCHIINN

PeSyJ’ILTaTLI O6yquI/I$I 1O JUCHHUITIINHE

BCPHICHCTBOBAHWU CTPATCTUHN IMOBECACHUA 9KOHO-
MUYCCKUX arcHTOB Ha Pa3JIMYHbIX PbIHKAX

HeccaMm B X0€ BbLIIIOJHCHUSA ITPOCKTA

Ymemo KOMMYHUIIUPOBATL, MNPOCIYHINBATb, COCTABJIATH
OTYCT, YIIPABJIATH 3aACPKKAMU; BECTHU IICPETOBOPLI O pallr-
OHAJIBHBIX 3aJCPIKKaAX, BCTPCUN KOMAHbI

Braoems miporieccoM yIpaBICHHUS PUCKOM, HICHTUDUKAIIH
PpHUCKa, OLEHKU PHUCKA, U CMSITYEHHSI; METOIUKON CHHKEHUS
pucKa

Coaep:xkanue JUCHUILINHBI:

Pacnipenenenune BuioB yueOHOH pabOThI M X TPYAOEMKOCTH T10 pa3jiesiaM AUCIHILUINHBL.
Konngectso yacos
A Bueayau
Ne HaunmenoBanne pasnennos (Tem) yAuTOpHad TOpHAas
Bcero pabota
pabora
J 113 JIP CPC
1 2 3 4 5 6 7
1. BBeneHue B ynipaBiieHHe IPOEKTAMU 17 1 2 14
2. a3l ¥ OpraHu3anus MPoeKTa 17 1 2 14
3. [IpoekTHsIi cTapTan 17 2 2 14
4. Ynpasnenune rpagukomMm 17 2 2 14
5. [11aHMpOBaHNE U KOHTPOJIb Ka4E€CTBA IPOEKTA 17 2 2 14
6. ITpoeKTHBII OTYET U KOMMYHHKALIHS 17 2 2 14
7. Puck-MeHePKMEHT 17 2 2 14
8. @da3a 3aKpbITHS 18,8 2 1 15,8
HUTOI'O no pazdenam oucyuniutsl 143,8| 14 16 113,8
Kontpons camocrositensHo# pabotst (KCP)
Kypcosas pabora
[Ipomexxyrounas arrectanus (MKP) 0,2 0,2
IToAroTOBKA K TEKYIEMY KOHTPOJIIO
O01mas TPyI0EMKOCTh IO IUCITUILTHHE 144 14 16 114
KypcoBble padoTsl: ne npedycmompena.
®opma NpoBeIeHUA ATTECTALUH 110 JUCIHIIIMHE: SK3AMEH.
ABstop P. A. bBytko
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