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1 Henu u 3aga4u u3y4eHus: JUCHMILUIMHBI

1.1 Heab ocBOeHMA TUCHUTIIHHBI

Henmn ocBOeHHS TUCIIAIUIMHA « Y TIPABJICHUE YEIOBEYSCKUMH pecypcaMmy: GOpMUPOBaHIE 3HAHUH U MPAKTH-
YECKUX HABBIKOB y OOYYAIONIMXCS MO TEOPETHISCKUM OCHOBAM W TPHKIIATHBEIM acTeKTaM YIIPaBIICHUS YelIOBeUe-
CKAMU pecypcaMy IpeANPHATHI TIPH PYKOBOACTBE KOJUICKTHBOM B cepe Mpo(hecCHOHATFHON AeITENEHOCTH, TOJIe-
PAHTHOTO BOCTIPHUSATHS COITUANTBHBIX, STHIIECKUX, KOHPECCHOHANBHBIX W KYJIBTYPHBIX Pa3IMIiil paOOTHHKOB.

1.2 3agaun AUCHHUILINHBI

3a1a9u TUCIUTIINHEL

- U3y4YUTH KOHIICTINH U (pyHIaMEHTATbHEIC IPUHITUIIBI YIIPABICHHUS YSIIOBEUSCCKIMH PECYPCAMHU TIPH TIPHHS-
THUW OPTaHU3aIMOHHO-YIIPABICHYESCKAX PEIICHUH B 3KOHOMIYECKON IEATEIIEHOCTH XO3SHCTBYIOMNX CyOHEKTOB;

— W3YYUTHh OCHOBBI MESIJIMYHOCTHBIX B3aUMOOTHOIICHUHA MEXIY COTPYIHUKAMHU, BOZMOXKHOCTH YYACTHS U
BIIMSTHUS, CO3JIAaHUS OJIarONPHUATHOTO OM3HEC-KIIMMAaTa;

— HCCIEI0BAaTh COBPEMEHHBIC PEKOMEHIAINH, UCCIICAOBAHNS U TPCHIBI PA3BUTHUS HAYKH YIIPABICHHS YEIIO-
BEUCCKIMU PECypPCaMu;

— HAYYUTHCS KOMIUIEKCHO aHAIM3UPOBAThH YCIOBHUA TPY/a, POIECC TPYAa, MOTSHITNAN U TOBEACHUE YeTI0-
BeKka Ha paboyeM MecTe;

— Hay4YUTHCS UCIOIH30BATH TEXHHUKH MOI00PA TIEPCOHANA, OIICHKH U aIaliTallii Ha pabodeM MecTe;

— HAYYUTHCS CO3JaBaTh YCIOBHS TSI MOTHBAIIMHU TIEPCOHANIA, CICTEM BO3HATPAXKICHHUS, COIIMATBHOM TTONH-
THKU,

— HAYYUTHCS TMPUMCHATH WHCTPYMEHTH KOMIUICKCHON OIIEHKH YeJIOBEYECKHX PECypCOB Ha MPEINPHUSITHH,
00ydeHsI ¥ pa3BHUTHS IIepCcoHAlIa

— TIPUBHTH HABBIKK BBIOOPA METOAOIOTUIECKHX ITOAXO0B YIIPABICHHUS YeTIOBEUCCKUMHU PECYPCaMU TIPU
TIPOBEICHUH CaMOCTOSTEIBHBIX HCCICIOBAHUI B COOTBETCTBHH C Pa3pabOTaHHON IPOTPAMMON.

1.3 MecTo AUCHHMILINHBI B CTPYKTYpe 00pa30BaTe/bHOIl MPOrpaMMbl

JuctmumHa «YTpaBlieHHE YeI0OBEYECKUMH PECYypCcaMmu» OTHOCHTCS K 9acTd, (popMHUpyeMoi ydacTHHUKaMHU
00pa3zoBaTeNbHBIX OTHOIICHHUH.

W3 nucumniiue Maructpa y4eOHOro IIaHa paccMaTpuBaeMast TUCIUILTINHA « Y TIpaBIeHUE YeI0BEUYECKUMH pe-
cypcaMmu» UMeEET JOTHYECKYIO0 U COJEpkKaTeIbHO-METOJUUECKYI0 B3aUMOCBA3b ¢ JUCHUIUIMHAME «MeHemKMeHT»,
«Crparerndecknii MEHeDKMEHT», «OTpaciieBasi 5JKOHOMHKa», « IKOHOMETPHUIECKOE MOJIETIHPOBaHue», «IcKkyccTBO
BEJICHHUS JIENIOBBIX IEPErOBOPOBY, «IInmaHnpoBaHue, NPOrHO3UPOBAHUE U MAKPOIKOHOMHUYECKUN aHAIH3)» U UIMEET CO-
OTBETCTBYIOILINE TPeOOBAHUS K «BXOIHBIM) 3HAHMSM, YMEHHSM, OIBITY IESTEIbHOCTH 00ydYaromerocs, HeoOXoam-
MBIM TIpH OCBOEHHH JTAHHOW JAWCIUIUIMHBI U IPHOOPETEHHBIM B PE3yJIbTaTe OCBOCHUS JAHHBIX ANUCIUIUINH.

1.4 IlepevyeHb IUIAHUPYEMBIX Pe3yJbTATOB 00y4YeHH IO JMCIHUILIMHE, COOTHECEHHBIX ¢ IUIaHHMpYe-
MBIMH pe3yJIbTATAMHU OCBOCHHS 00pa30BaTEJbHOIl NPOrpaMMBbI

M3ydeHne maHHOM ydeOHOW AMCIUIUTMHBI HANIPABICHO HA (POPMHUPOBAHUE y OOYUAIOMIUXCS CIICAYIOIINX
KOMIICTEHIIHIA:

KOI[ 1 HAMMCHOBAHUC I/IHHI/IKE{TOpa’l< JOCTHKCHUA PeByJ’ILTaTI)I O6yquI/IH 10 TUCHUITIINHE
KOMIICTCHIINH

YK-3 CnocofeH opraHu3oBbLIBATH U PYKOBO-
AUTH padoToil KOMaHIbI, BbIpa0aTbiBasi KO-
MAH/IHYIO CTPATEr U0 ISl 10CTHIKEHHSI OCTAB-
JICHHOM 11eJIn

NYK-3.1 [lornmMaet 1 3HaeT 0COOEHHOCTH (HOp- 3naem OCHOBHBIE KOHLENTYaIbHBIC MOAXOBI YIIPABICHH
MHPOBaHUS ¥ PyKOBOJACTBa KOMaHIOM YeJIOBEUECKHMH PECypcaMy MPH PYKOBOJICTBE KOJUIEKTHBOM
B cthepe npodeccrnoHaANBEHON AEATEIBHOCTH, TOJIEPAHTHOTO
BOCHPHATHS COLUAIBHBIX, STHHYECKUX, KOH(PECCHOHATBHBIX
U KYJIbTYPHBIX Pa3Nn4uii paOOTHUKOB

Ymeem amannzupoBaTh W omnpenensTh HamOoiee Mpueme-
Mble KOHLENTYaJlbHbIC ITOIXOJbI YIPABICHHS YeIIOBEYe-
CKHMH pecypcaMu IpH PyKOBOJACTBE KOJUICKTHBOM B cdepe
IpoQeCCHOHANBHON JIESITeNEHOCTH, TOJIEPAHTHOTO BOCIIPHSI-
THsI COLHATBHBIX, STHHYECKHX, KOH(PECCHOHATIBHBIX U KYJIb-
TYPHBIX pa3inuiid pabOTHUKOB

Braoeem HaBbIKaMu aHaIIN3a U ONIpE/ICNICHUs HanboJee Mmpu-
eMJIEMBIX KOHIENTYaTbHBIX MOAXOIO0B B YIPABICHHU YEJIO-
BEUECKUMH PECypcaMu INpPU PYKOBOJCTBE KOJJIEKTUBOM B
cthepe mpodeccHOHATEHONW NEATETFHOCTH, TOJEPAHTHOTO
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KOI[ 1 HAMMCHOBAHUC I/IHHI/IKE{TOp.?l’l< JOCTHKCHUA
KOMIICTCHIINH

PeByJ’ILTaTI)I O6yquI/IH IO TUCHUITIINHE

BOCIIPUSTHS COIHANBHBIX, STHUYECKNX, KOHPECCHOHATBHBIX
U KYJbTYPHBIX Pa3INuuii pabOTHUKOB

NYK-3.2 Opranusyer paboTy KOMaHIp! 1 0bec-
MeYuBaeT pa3paboTKy KOMaHAHON CTPATETHH IS
BBINTOJTHEHUSI TOCTABJICHHBIX 33/1a4 JJIsI IPOBEIE-
HUSI IPUKITQIHBIX W/WITH QyHIaMEHTAIBHBIX HC-
clenoBaHui

Buaem MCTOAbI YIIPABJICHUA YCJIOBECUYCCKUMU peCypCcaMn
Ipyu NPpUHATHHU OPTraHU3aAUOHHO-YIIPABICHYCCKUX peIHCHI/Iﬁ
B 9KOHOMHYCCKOM JACATCIbHOCTHU XO3HﬁCTBymmHX Cy6’L€K-
TOB

Ymeem BI)I6I/IpaTI> HanboJiee ONTHMAIIbHBIC MCTOABI yIIpaB-
JICHHUS YCJIOBCYCCKUMU peCypCaMu IpU NMPUHATUU OpraHu-
3allMOHHO-YTIIPABJICHYCCKUX peIHeHI/Iﬁ B 9KOHOMHYCCKOM Jac-
SATCIBbHOCTHU XOBHﬁCTByIOHIHX Cy6'I>eKTOB

Bnaoeem HaBBIKaMU BI)I60pa HanOoJiee ONTUMAJILHEIX METO-
JAO0B YIIPABJICHUSA YCJIOBECYCCKUMH peCypCcaMu MPU NPUHATHHN
OpraHu3aliuOHHO-YIPABJICHYCCKUX peIHeHPIfI B OKOHOMUYC-
CKOH JACATCIBbHOCTHU XOBHﬁCTByIOHIHX Cy6"beKTOB

YK-6 CniocoGeH onpeaessiTe U peajn30Bbl-
BaTh PHOPHUTETHI COOCTBEHHOI e TeJbHO-
CTH H CIOCOOBI ee COBePIIEHCTBOBAHMS HA 0C-
HOBE CAMOOIIEHKH

NYK-6.1 Onpenensier CTUMYIbI, MOTHBBI U ITPHO-
PHUTETHI COOCTBEHHOW AEATEIBHOCTH U LIEJN Kaph-
€PHOr0 pocTa

3Hnaem METORONOTHYECKUE MTOXO/Ib! YIIPABICHHS YeJIOBEUEe-
CKHMU PECypCaMU MPU NMPOBEIECHUN CAMOCTOSITEIbHBIX UC-
CIICZIOBaHUI B COOTBETCTBHH C Pa3padOTaHHON MPOTPaMMOi

Ymeem 060CHOBBIBAaTH METOOIOTHUECKHE TTOIXO/IBI YIIPaB-
JIEHHs 9EeJIOBEYECKHMHU PECYPCAMU IPU IPOBEJEHUN CAMO-
CTOSITEIBHBIX UCCIIEJOBAaHUN B COOTBETCTBUH C pa3paboTaH-
HOW IPOrpaMMou

Braodeem HaBBIKaMH 0OOCHOBAHHUS METOMOIOTHYECKUX TTOA-
XOJIOB YIIPABJICHHS] YEJIOBEYECKUMH PECYPCAMU TIPU IIPOBE-
JIEHUU CAMOCTOSITEIIbHBIX UCCIENOBAHUN B COOTBETCTBHHU C
pa3paboTaHHOM porpaMMOn

NVK-6.2 PeanmmsyeT U KOPpEKTUPYET CTPATETHIO
JIMYHOCTHOTO M PO()ECCHOHATFHOTO PA3BUTHS HA
OCHOBE CAMOOLICHKH

Buaem CTPAaTCrrio JTUYHOCTHOI'O U HpO(beCCI/IOHaHI)HOFO pas-
BUTHA HA OCHOBC CAMOOIICHKH

Ymeem pa3pa6aTI>IBaTI> CTPATCruro JJNYHOCTHOI'O U HpO(i)eC-
CHUOHAJIbHOT'O pa3sBUTHUA Hd OCHOBC CAMOOLICHKHU

Bnaoeem ciocobamu pcajin3annu CTpaTerun JUIHOCTHOT'O
u HpO(i)eCCI/IOHEU'H)HOFO Pa3BUTHA Ha OCHOBE CAMOOIICHKH

ITK-3 Cnioco6eHn pa3padaTbIBaTh CTPaTeruu
MOBe/IeHHs] IKOHOMHYECKHX AaTreHTOB HA pa3-
JIMYHBIX PBIHKAX

UIIK-3.1 AHanmu3upyeT CTpaTeruu MOBEACHUS
SKOHOMHMUYECKUX ar€HTOB Ha PA3JIMYHBIX PBIHKAX

3naem KOHIENIINY MEXITMIHOCTHBIX B3aMMOOTHOIICHUH
MEX]y COTPYAHUKAMU

Ymeem Bectn MEPEroBOPLI € KOJUICKTUBAMU U HpO(i)COIO-
3aMH1

Bradeem MeToaMu OLIEHKH CTPATETH TOBEACHUS YEI0BE-
YECKHX PECYPCOB

WNIIK-3.2 Pa3zpabaTsIiBaeT MpeUIoKeHNS O COBEP-
HIEHCTBOBAHUU CTPATErHU IIOBEACHUS S3KOHOMU-
YECKHX areHTOB Ha Pa3JIMYHBIX PBIHKAX

3naem OCHOBBI IJIAHUPOBAHUS YCJIOBCUCCKUX PECYPCOB

Ymeem npoBoguts HRM KOHCyIBTaLIMK U UCCIIEOBAHKE
HRM

Braoeem cniocobamu onenkn nepcnektis HRM

P C3yJIbTAThl 06yquI/1;1 MO0 JUCHUIUIMHE JOCTUTAKOTCSA B paMKaX OCYHICCTBIICHUS BCCX BU-

JIOB KOHTAaKTHOW M CaMOCTOSTEIIbHOW pabOThl 00YYarOIUXCsl B COOTBETCTBUU C YTBEPKICHHBIM
y4EOHBIM IUIAHOM.

WMHauKaTopsl JOCTHKEHUS KOMIIETEHIIMNA CUUTAIOTCS C(OPMHUPOBAHHBIMU TPU JTOCTHIKE-
HUH COOTBETCTBYIOIIUX UM PE3YJIbTaTOB O0OyUCHHUS.
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2. CTpyKTYypa M cofep:kaHue JHCUHIIHHBI
2.1 Pacnipegenenue TPy10EéMKOCTH JUCHHUILIMHBI IO BUAAM padoT

O06mast TpyI0€MKOCTh JUCIUILIMHBI COCTaBIsIET 4 3a4. ex. (144 gaca), nux pacnpesaeneHue mo Buaam padbor
TIPEACTABIICHO B TAOJHIIE.

Bunst pabot Bcero ®Popma o0yueHust
4acoB OYHO-3a- 3a049Has
ouHas
ouHas
2-ou X X X
CEMECTp ceMecTp ceMecTp Kypc
(gacen) (gacen) (gacen) (gacen)
KonrakTHas padoTa, B TOM 4HcJje: 71 71
AyIMTOpHBIE 3aHATHS (BCEro): 44 44
3aHATHS JCKIUOHHOIO TUIIA 14 14
71a00paTOpHBIE 3aHATHS
NPAKTUYECKHUE 3aHATHL 30 30
CEeMUHAPCKHE 3aHATHU
HNuas xoHTaKTHasA pabora: 27 27
KonTpons camocTosiTensHOH paboTh
(KCP) 26,7 26,7
[Tpomexytounas arrecramms (MKP) 0,3 0,3
CamocrosTenbHasi padoTa, B TOM 73 73
qucie:
Kypcogas pabdora/mpoext (KP/KIT) (mox-
TOTOBKA)

CaMOCTOSITENBHOE HU3y4YCHUC PA3ACIIOB, Ca-
MOIIOATOTOBKA (r[popa60TKa 1 MMOBTOPCHUC
JICKQUOHHOI'O MaTepHraia U MaTcpuaia

N 73 73
Y4eOHUKOB M y4eOHBIX TTOCOONH, TOATO-
TOBKa K JJAOOPaTOPHBIM U NMPAKTHIECKUM
3aHSTHSAM, KOJUIOKBHYMaM H T.1.)
KonTpois:
[ToaroroBka Kk 3K3aMeHy
Oo0mas Tpyao- | uac. 144 144
€MKOCTh B TOM YHCJIe KOH- 7 7
TaAKTHasi padora
3a4. eff 4 4

2.2 CTpyKTYypa IMCUMILUIMHBI:

Pacnipenenenune BumoB yueOHOH pabOTHI M X TPYAOEMKOCTH I10 TEMaM JHUCIUIUIHHBL.
TeMbl AUCIHTUIMHEL, U3y9IaeMble B 2-0M CeMecTpe (ounas opma ooyuenus)
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Konngectso yacos
Bueaynu-
Ne HaunmenoBanne pasnennos (Tem) AyauTopHas TOpI}{’af{
Bcero pabota
pabora
JI 113 JIP CPC
1 OCHOBHBIE KOHIETIIINH 1 33][a4y YIIPABICHHS Y€JIOBEUECKUMH pe- 3 1 5 5
CypcaMH Ha MpeANpUsITHH
2. OCHOBBI M COBpEMEHHbIE TCHJCHIINH PhIHKA TPy/Aa 8 1 2 5
3 MeTo/b!I OIICHKH ITOTEHIHANIA KaXKI0To pabodyero Mecra, ¥ posu ] 1 2 5
4eJI0BEKA B ATOM
4 CoBpeMeHHbIE CHCTEeMbI aHAIM3a pabodero MecTa U yCIOBHH ] 1 2 5
Tpyna
5 [Tpouexyps! orcka, 0TOOpa M aganTaluy NepcoHaia B pabouei ] 1 2 5
cpene
6 OCHOBBI TOCTPOEHUSI CUCTEM MOTHBALIUH, BOHATPAXKICHUS H CO- 3 1 2 5
’ LUaJIBHEIX OJIar
7 CoBpeMeHHbIe METO/IBI OIIEHKHU TIepCOHA, JajbHelmero ooyye- ] 1 2 5
HUSI M pa3BUTHUS
] OCHOBBI ynpaBiieHNs] MOOMIIHOCTBIO JIFOAEH Ha MPEANPHIATHH U ] 1 2 5
yOpaBIeHUs] Kapbepor
9 3agaun yrpaBiIeHs YeJI0BEUYECKHIMH PECypCcaMH, AeapTaMenTa u 3 1 2 5
' MH(OPMAMOHHOH CHCTEMBI
10.  |OCHOBBI 3THKH B YIIPABJICHUH YEIOBEUECKUMH PECYPCAMH 8 1 2 5
11. KoHuenuum MexxIM4HOCTHBIX B3aUMOOTHOILLIEHUI MEXKIY COTpYI- ] 1 2 5
HUKaMH{
12.  |OcHOBBI BeJICHHSI IIEPETOBOPOB € KOJUICKTHBAMH U npodcorozamu | 8 1 2 5
13.  |OcHOBBI IIJTAaHUPOBAHUSI YETIOBEUYECKHX PECYPCOB 8 1 2 5
14. HRM koncynpranuu u uccnegoanue HRM, nepcnexktussl HRM | 13 1 4 8
UTOI'O no pazdenam oucyuniuvi 117 | 14 30 73
Kontpons camocrosirensHo# paboTst (KCP) 26,7 26,7
Kypcosas pabora
[Tpomexytounas arrecramms (MKP) 0,3 0,3
IToAroToBKa K TEKYIEMY KOHTPOJIIO
O01mas TPyI0EeMKOCTh IO AUCITUTLTHHE 144 14 30 100
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2.3 Conep:xaHue TeM THCHUIIIMHBI:

2.3.1 3ansaTHsa JeKIIMOHHOI0 THIIA

HaumenoBanue ®dopma TeKy-

Ne ConeprkaHue TEMBI

TeM I[Ier0 KOHTPOJIS
1 2 3 4

1. | OcHoBusie KoHIET-| [Tporiecc yrpaBIeHns YeI0BEYECKUMU PECYPCaMU U €ro CBsA3b ¢ npoiec- | Jokinaa-mpe-
UM ¥ 33]1a4H COM YIpaBJICHHS HAa IPeIIPUSITHH. BaXkHOCTH yripaBieHus deraoBeye- 3EHTALUS
YIpaBIJIeHUS YeNo- | CKHMMH pecypcaMu JUIs KOMIIAHUH U BceX MeHekepoB. OCHOBHbIE (yHK-

BEUYECKHUMH PECyp- |IIMU MEHEPKEepa 110 YIPaBICHHUIO NepcoHaoM. OCHOBHBIE TEHACHIINH B

CaMH Ha TIpeInpus- | HayKe YIPaBICHHS YelI0oBeUeCKUMH pecypcamu. OCHOBHBIE Ka4eCcTBa U

THU HaBBIKM HEOOXOMMBIE MEHEDKEPY MO YIPABJICHHIO YEIOBEYECKUMH pPe-
cypcamu. CoBpeMeHHas! KOHIENINS YIPaBICHHS YEI0OBEIECKUMH PECyp-
camH, 0a3upyIoImascs Ha JETATFHOM aHAJIM3€ U MTOYYEeHHH (PaKTHIeCKUX
TIOJTBEPKICHUH BCEX MPUMEHSIEMBIX METO/IOB B YIIPABICHUHN YEJIOBEUE-
CKHMH PECYPCaMH.

2. | OcHoBebl u coBpe- | KynbrypHbIe cpeibl B YCIOBHSX MPHHSATHIX MPAKTUK. TEXHOIOTUH, KOTO- Pemenue
MEHHBIE TEH/ICHIINH| pbIe MEHSIOT YIPaBJICHHE YSIOBEYECKUMH pecypcamu. VI3MeHeHHs, KOTo- 3a1a4
pBIHKA TPy PpBIE TPOM3O0ILIN C YEJIOBEUYECKUMH PECypCcaMy Ha PBIHKE Tpya. Y IpaB- (xelicoB)

JICHHE B YCIIOBHUAX HEXBATKH YEIOBEUECKHUX PECYPCOB. YIIPaBICHHE B
YCIIOBUSIX TIOCTOSTHHOTO ITOBBIMIEHNS] HEOOXOMMBIX Ka4eCTB U HABBIKOB
MOTEHIMATIBHBIX COTPYIHUKOB. YTIpaBlIeHNE BPEMEHHBIMU COTPYAHH-
KaMH.

3. |Merozb! onieHkd | BaxkHocTh ynipaBneHus Tanantamu. [Iporeaypa ananm3a pabodero Mecra Tecm
MIOTeHIIANa KaXK- | M ee 3HaUeHHE Ha MPEANPHUATHH. J[0PKHOCTHASI HHCTPYKINS, CO3/IaHHAS
Joro pabo4ero Me- | COBpEMEHHBIMH METOJIaMH.

CTa, ¥ POJIH YeJIo-
BEKa B 93TOM

4..|Ananus paboTsl, Mertons! cOopa nHbopMaImy 111 aHaIH3a padodero mecta. DyHKIHO- Ponesas urpa

ycIIoBUS pabOTHI HaJIbHOE W ONHCaHne 00s3aHHOCTEH Kaxkaoro pabodero mecra. Komrre-
TEHIUHN U KOMIIETEHTHOCTHO-OCHOBAHHBIN aHaJIN3 pabodyero MecTa.

5. |HaGop, ot6op u [laru B HATIPABJIEHHH MIOUCKA U 0TOOpa nepconana. OCHOBHBIE MeTONBI | Pewenue 3aday
pa3MellieHre co- | IPOrHO3MPOBAHMS MOTPeOHOCTE B IepcoHae (Crpoc Ha pabodyro CHILY). (ketica)
TPYAHHUKOB, yripas- | OcHOBEI 3peKTHBHOrO nNoadopa nepcoHaia 1 ero Boiroga. OCHOBHBIE
JICHUE MPOIIECCaMU | ICTOYHUKY BHYTPEHHHUX KaHINAATOB. BHEIIHIE HCTOYHNKY ITOTEHINAITb-
ajanTarm HBIX KaHIuAaToB. D deKTHBHAs pekiaMa Ipy premMe Ha padoty. [Ipo-

Iiecc mpremMa Ha padoTy B YCIIOBUSIX TUBepCH(MKAINH ITepcoHana. J¢-
(beKTHBHBII ITpoIIecC TECTUPOBAaHMA M 0TOOpa nepconana. Ilponece uH-
TEpBBIOMPOBaHMS KaHuaaTa. [Iporecc opueHTanny u pa3MenieHus..

6.| MoruBarus pabo- | OcHOBHBIE (haKTOPBI TP ONPE/ICIICHAN CTaBOK 3apaboTHoi rwiatel. [Ipo- | Komtokuym
Yero MOBENICHNs, | IIecc OIEeHKH pabouero mMecra. [Ipomecc cozganust KOHKYPEHTHOTO IJIaHa
BO3HarpakaeHue | omrarel. OneHKa yrpaBiIeHYecKHX U Ipo(hecCHOHANBHBIX paboUYX MECT
COTpPYIHHKOB, CO- |Ha PBIHKE TpyAa. PazHuIia MeXy TpaJuIHOHHBIMUA i COBPEMEHHBIMH CH-

IUaJIbHAS TTOJIH- CTEMaMH OIUIAThI, 0a3UPYIONIMMUCS Ha yPOBHE KOMIIETEHTHOCTH COTpPYI-
THKA HUKOB. lllecTh BayKHBIX TEHISHIHMII B 00JIaCTH yIIPaBICHUS KOMIIEHCa-
LUEH.

7. | Onerxa coTpyHHU- | BayXHOCTH | 11eJTh OpHeHTanuy nepconana. ADDIE nsTicTyneHqaThii Pewenue 3adau
KOB, 00pa3soBaHne |mpouecc 00yueHus. AHanu3 noTpeOHocTH B 06ydenud. OdopmieHue (retica)
COTPYAHHUKOB oOydenust. Metozp! pa3BuTHs Kypca. Pazpaborka oOyueHns it MeHe-

JoKepoB. MeTozpl onieHKH 00y4deHusi. OCHOBHBIE KOHIIETIIIMN YIIPaBICHHS
npezacTaBiaeHneM. D QeKTHBHbIEC OLICHOUHBIC PEKOMEHIAITHH.

8. | Ympapienue Mo- | CoBpeMeHHbIE CIIOCO0bI yIep/KaHUs KIIOYEBBIX COTPYIHUKOB npenpus- | Komioksuym
OWIBHOCTEIO Pabo- | Tusi. BaXKHOCTD y/IepKaHUs COTPYIHUKOB U YCHJIEHHS STHX MEPOTIPHSI-
9el CHITBI, Tpoec- | Thit. MeTo 1Bl YIIPaBIEHUs KaphepaMy COTPY/IHUKOB C TOUKH 3PEHHS PYy-

CHOHaJIbHAS Kapb- | koBoguTeseil. YeTripe sTana 3 pekTHBHOTO pa3BUTHS ITOTIMHEHHBIX.
epa OCHOBHBIE 3TaIbl MIPUHATHS OOBEKTHBHOTO PEIICHHS 110 TTOBBIIIEHHUIO CO-
TPYHHUKA 110 KaphepHOH JECTHHUIIE.
9. | Cyobektst HRM, | OCHOBHBIE 3ajauH JIcIAPTAMEHTA 10 YIPABIECHHIO YeJIOBEUeCKUME pe- | Peuenue 3adau

otaen HRM, un-
(dhopManroHHas CH-

ctema HRM

CypcaMu Ha IpCAIIPUATHH. HpI/IHIII/IHI)I TOCTPOCHUS ACTIAPTAMEHTA 10
YHOPABJICHUIO YCJIOBCYCCKUMU PECYypCaMU. HHHOB&HI/IOHHLIC TCXHOJIOTHHU

(xetica)
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B YIIPABJICHUH YEJIOBEUECKUMH pecypcamu. VIH(pOpMaIOHHbBIE CHCTEMBI
B YNIPABJICHUH YEJIOBEYECKHMHU PECYPCAMH.

10.| Menemxepst u KnroueBble MOHATHS 3THYECKOTO MTOBEACHUS Ha padoTe. Baxkuble daxk- Occe

HRM, sTuka B TOpPHI BIMSIHUS HA STHYHOCTH ITIOBEJICHNS] COTPYAHUKOB Ha padote. Ye-
YIPaBJICHNH YeJIo- | ThIpe 0a30BBIX METOIMKH BIMSHUS JUPEKTOPA MO TIEPCOHATY Ha STHKY
BEUYECKHUMH PECyp- | B3aMMOOTHOILICHUH Ha paboueM Mecte. OOBEKTHBHOCTD AUCIUILINHAP-
camu HBIX B3bICKaHMH. Baxkueiinme ¢pakTops! ynpaBiieHHs IPOIETypOil yBOJIb-

HEHUsI COTPYTHHUKOB.

11.| Mexnnunoctaele | Ba3oBble MexaHW3MBbI OTHOIIECHHS COTPYIHHKOB K pab0Te M MEKITHY- Occe
OTHOILIEHNSI MEXy | HOCTHBIE B3aUMOJCHCTBH. BiusHuEe KOPIOPATUBHOM KyIbTYpHI Ha
COTPYIHHUKAMH, TpyNIOBOY KIUMAT U MEXIMYHOCTHBIE OTHOWIEeHH. [Iponece nuy-

TIPOLIECCHI yJacTUsl | HOCTHOW MIACHTH(HUKALNY B TPYIIIE U y9acTHE B MEXXTPYIIIOBBIX B3a-
n uaeHTHdUKamy, | IMoAecTBUAX. [ pynmsl, TpynmoBas JMHAMHKA M X BIMSHUE HA WH-
OM3HeC-KIMMaT JIMBHJAa BHYTPH TPYTIIHIL.

12.| BzaumootHomenwus | Mctopust coznanust mpodcoro3os Ha mpumepe CIIIA. OcHoBHBIE TpeGoBa- Tecr
MeXay paboTona- |Hus Mpodcoro30B. [IpUHIMITEI BeIeHNS ITIEPErOBOPOB U TOPTOBIH € IPOd-
TesIeM U podeoto- | corozamu. Co3aanue nporeaypsl paboTs ¢ xKaaobamu.
3aMU, KOJUIEKTUB-

HBIE IEPETOBOPHI

13.| OcHoBbI 11anupo- | BayXHOCTH MITAHMPOBAHMSI YIIPABIICHUS YSJIOBEYECKAMU PECYPCAMIL Tecr
BaHMS YeloBeUe- | DTambl M Ipoliece MIIaHUPOBaHUs. ABTOMATH3aIMsI TUIaHUpoBaHus. Vc-
CKHX PECYPCOB MOJIb30BaHNE aHAJIM3a pabodero Mecra B uiaHupoBannu. CoenHeHne

ctparernu kommanuy 1 HR crpaterun. Dtansl, BKIIOUYCHHBIE B INTAHUPO-
BaHUE YIPABICHUS YEIOBEUECKUMHU PECYPCAMU.

14 | HRM xoncyibTa- | OCHOBHBIE BBI30BBI YIIPABJICHHS YEIOBEUECKUMU PECYPCaMu B riobais- | 3amura nado-
MU U UCCIIeZIOBa- | HOW cperne. [IprMephl IOKCKa U yIIpaBIeHHs! IEPCOHAIOM B COBPEMEHHOM | PaTOPHOM pa-
nue HRM, nep- Mmupe. Baxxneime aceKTsl COBpeMEHHOTO 00yUeHHS, OIIEHKH U MOTHBA- 60TbI
cnektuBsl HRM 1uH nepcoHana. [Ipumeps! 1 00CYKICHUSI COBPEMEHHBIX CHCTEM YIIPaB-

JICHUSI IEPCOHAJIOM B YCIIOBUSIX MI00AIBHOM SKOHOMHKH.
2.3.2 3aHATHS CEMHMHAPCKOro TUMNA (MPaKTHYeCKHe / CeMUHAPCKHeE 3aHATHs1/ 1abopaTopHbIe PaGoThI)
HawumenoBanue . Popwma Texy-
Ne oM TemaTnka 3aHATHI/PaOOT HIEro KOH-
TpOJIs
1 2 3 4

1. | OcuoBusie KoHIET-| [Tporiece yrpaBaeHns YeI0BEYECKHMME PECYPCaMHt | €ro CBsA3b ¢ mpoieccoM |oxmaa-npe-
LUH U 337a41 YIOpaBJICHUS HA MPEANPUATHHA. BaXKHOCTB yIIpaBIeHHs 4€I0BEUECKUMU pe- 3EHTalUA
YIpaBieHUS YeNo- | CypcaMH JJIsl KOMITAHUU B BCeX MeHepkepoB. OcHOBHBIE (PyHKIMHN MEHe-

BEUYECKUMH pecyp- |/Kepa Mo yHpaBlIeHHIO iepcoHanoM. OCHOBHBIE TEHICHIIUH B HAyKe yIIpaB-

CaMH Ha IpeIIpus-| JIEHHUS 9eI0BeYeCKUMH pecypcamu. OCHOBHBIE KadeCTBa U HABBIKH HEO00XO-

THU JIMMBIe MEHEDKEPY T10 YIPABJICHHUIO YeJIOBEUeCKIMH pecypcamu. CoBpe-
MEHHAas KOHIEIINS YIPaBICHNS YeIOBEYECKUMH pecypcaMu, Oa3upyrorma-
sICsl Ha IETAJIHHOM aHaIN3€ M OIyYeHNH (PaKTHUECKHUX MOATBEPKACHUN
BCEX MPUMEHSIEMBIX METOIOB B YIPABICHUU YEIOBEUECKUMH PECYPCAMU.

2. | OcHoBebl u coBpe- | KynbTypHBIe Cpefibl B yCIIOBHSX MPUHATHIX MPakTuK. TexHoxoruu, kotopeie | Pelienue
MEHHBIE TEHACH- | MEHAIOT YIIPABICHHUE Y€JI0BEUECKHMU pecypcaMu. MI3MeHeH s, KOTOpbIe 3a1a4
LUY PBIHKA TPyJa |IPOU3OILIN C YEIOBEYECKUMU PECYPCaMU Ha PhIHKE TPpyAa. YIIpaBICHHE B (xelicoB)

YCIIOBHSIX HEXBATKH YEIIOBEUECKUX PECYPCOB. YIIPABICHHUE B YCIOBUAX HO-
CTOSTHHOTO TIOBBIIIEHHS HEOOXOMMMBIX KaueCTB M HABBIKOB IOTEHIHATBEHBIX
COTPYJHHMKOB. YIIPABICHUE BPEMEHHBIMU COTPYTHUKAMU.

3. |Merozb! oueHkd | BaxkHocTh yrpaBiienuns tanantamu. [Iponenypa aHannza pabodero Mecra u Tecm
MOTEHIMANa KaXK- | €€ 3HaUCHUE Ha NPeANpHUATHU. J[0OIDKHOCTHAS HHCTPYKIHS, CO3JaHHas CO-
Joro pabo4ero Me- | BpeMEHHBIMH METO/IAMH.

CTa, U POJIU YelIo-
BEKa B 3TOM
4..|Anamus paboTsl, Mertonpt c6opa mHpOpMaruK Ui aHamu3a padodero mecra. OyHKImoHans- | Ponesas
ycIIoBUS pabOTHI HOE W OIMCcaHKe 00sI3aHHOCTEeH Kakoro padouero Mecta. Komnerenuuu n urpa
KOMITETEHTHOCTHO-OCHOBAHHBIM aHAJIN3 pabodero Mecra.

5. | HaGop, ot6op u [Iaru B HarpaBiIeHUH HOUCKA U 0TOOpa epcoHana. OCHOBHBIE METOIBI Pewenue 3a-

pasMelIeHNE CO- | MPOrHO3UPOBAHMS MOTPEOHOCTEMN B mepcoHale (crpoc Ha pabouyio cuity). | oau (ketica)
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TPYIHHUKOB, YIIpaB-
JICHHE TIPOLIeCCaMHU
aJIanTalix

OcHOBBI 3¢ (eKTHBHOTO 1M0100pa MepcoHaia u ero Boirojga. OCHOBHBIE HC-
TOYHHMKH BHYTPEHHHUX KaHAWAATOB. BHEIIHIE NCTOYHNKHN TOTEHINATBHBIX
KaHauaaToB. DddexTrBHAs pexiaMa pu npueMe Ha padory. [Iponecc nmpu-
eMa Ha paboTy B yCIOBHSIX qUBEpcUHUKanny epcoHanta. IPPeKTHBHBIA
MIPOIIECC TECTHPOBAHMSA M 0TOOpa repconana. [Iponecc HHTEPBRIOMPOBAHUS
Kapauaata. IIporiecc opueHTanyy U pa3MenieHusl.

6.| MoruBarms pabo- | OcHoBHBIE (PaKTOPBI TP OTPeeICHUH CTaBOK 3apabotHoi miathl. [Iporecc|Komnoksuym
4ero MOBENICHNs, | OLEHKH pabodero mecta. [Ipornece co3manust KOHKYPEHTHOTO IIJIaHa OIJIaThI.
Bo3HarpakaeHne |OneHka yrnpaBiIeHYeCKUX U IPo(ecCHOHATBHBIX pab0YMX MECT Ha PHIHKE
COTPYIHHKOB, CO- |TpyJaa. PasHuIa Mex 1y TpagULMOHHBIMU U COBPEMEHHBIMH CUCTEMaMH
LuabHas IIOJIN- OIIIaTHI, 0a3MPYIOIIMMHUCS HA YPOBHE KOMIIETEHTHOCTH COTPYAHUKOB.
THKA [IlecTh BaXXHBIX TEHJICHIIMH B 00J1aCTH yIIPABJICHHUS KOMITCHCAIHEH.

7. | Onerxa coTpyHHU- | BayKHOCTH H IeJTh opHeHTamuy nepconana. ADDIE natucrynenuaTsiii npo- | Peuenue 3a-
KOB, 00pa30BaHMe | mecc oOydeHHs. AHaNM3 HOTpeGHOCTH B 00yueHmH. OdopMiIeHue obydenns.| 044 (ketica)
COTPYAHHUKOB Mertons! pa3BuTus Kypca. PazpaboTka o0ydeHus A7st MEHEIKepoB. MeTobI

oneHKH 00ydenust. OCHOBHBIE KOHIIENIINHY YIIPABJICHHUS MTPEICTABICHHEM.
DddexTuBHBIC OlIECHOYHBIC PEKOMEHIAIINH.

8. | Ympapienue Mo- | CoBpeMeHHbIE CIOCOOBI YIepKaH|s KITFOUEBbIX COTPYIHUKOB MpeanpusTus. | KomIoksmym
OUIBEHOCTEIO Pabo- | BayKHOCTE yepKaHHs COTPYIHUKOB U YCUIIEHUS 3THX Meponpustiii. Me-
9el CHITBI, TPOYEC- | TOBI yIPABJIEHNS KAPHEPAMHU COTPYHUKOB C TOUKHU 3PEHHUS PYKOBOIUTE-

CHOHAJIbHAS Kapb- | ieil. YeTsIpe 3Tana 3gpekTHBHOrO pa3BUTHS MOAIMHEHHBIX. OCHOBHBIE
epa 3TaIbl IPUHATHS OOBEKTHBHOTO PEIICHMS 10 MOBBIIICHUIO COTPYIHUKA MO
KapbepHOU JICCTHHIIE.

9. |Cy6bextst HRM, | OcHOBHBIE 3a/1au IeTIapTAMEHTA 10 YIIPABICHHIO YEI0BEUECKUMH pecyp- | Pewenue 3a-
oraen HRM, un- | camu Ha ipeqnpusTud. [[pUHIUIBL TOCTPOEHHS IENapTaMeHTa o yIpasie- | 0ay (ketica)
(opMaroHHast CH- | HUIO YeJIOBEYECKHUMHU pecypcaMu. VIHHOBAaIIMOHHbIE TEXHOJIOTHHU B yIIpaBie-
crema HRM HHUH YEIOBEYECKUMHU pecypcamu. MH(pOpMaIMmoHHbIE CUCTEMBI B yTIpaBie-

HUU 4€JI0BEUECKUMHU PECYPCAMU.

10.| Menemxepst u KnroueBble MOHATHS 3THUECKOTO MOBEACHHS Ha paboTe. Baxkubie (akTops! Occe

HRM, sTuka B BIMSHUSI HA STHYHOCTH ITOBEICHUS COTPYIHUKOB Ha pabote. Yetbipe 6a3o-
YIIPABJICHUU YEJIO- | BBIX METOAUKH BIUAHUA AUPEKTOPA 10 IIEPCOHAILY Ha 3TUKY B3aUMOOTHOILIE-
BEUYECKUMH pecyp- |Hui Ha padoueM MecTe. OOBEKTUBHOCTD TUCIUTUIMHAPHBIX B3BICKaHHH.

caMu Baxneiine ¢akTopsl ynpaBJeHHs IIPOIETYPOil YBOJIFHEHHUS! COTPYIHHKOB.

11.| Mexnunoctabie | Ba3oBble MeXaHM3MbI OTHOLICHUS COTPYAHUKOB K paboTe U MEXITHY- Occe
OTHOILIEHNS MEXy | HOCTHBIE B3aUMOJEHCTBYS. BisiHue KOPIOPaTUBHOM KyIbTYpHI Ha
COTpYIHUKAMH, TpyNIOBOY KIMMAT U MEXIMYHOCTHBIE OTHOLIEeHH. [Iponecc auaHOCT-

MPOLIECCHI y4acTs | HOW MACHTH(GHUKAIIMY B TPYIINE U yU4acTHE B MEXKTPYIIITOBBIX B3aMMO/ICHi-
u uaeHTuuKanuy, | cTBUSX. [ pymmbl, rpynmoBas TMHAMHKA U X BIUSHUE Ha HHIUBUAA
OM3HeC-KIMMaT BHYTPH I'PYIIIBL.

12.| BzaumootHomenws | Uctopust coznanust podcoro3os Ha npumepe CIIIA. OcHoBHbIE TpeGOBaHUSI Tecr
MeXxay padorona- |mpogcoro30B. [IpHHITUITEI BeA€HHS IEPETOBOPOB M TOPTOBIIHN C Ipodcoro-

TesieM U pogeoto- | 3amu. Cozanue mpoueayps! paboTh ¢ xKaIobaMmH.
3aMH, KOJUIEKTHB-
HBIE [1IEPETOBOPHL

13.| OcHoBBI I1aHKEpO- | BasKHOCTH MIIAHUPOBAHMS YIIPABICHHUS YEIOBEIECKAMU PECYpCaMH. DTarlbl Tecr
BaHUS YeJIOBeUe- | M MPOLecC INIAHUPOBAaHUA. ABTOMATU3alMsl IIaHUpoBanysl. Mcrnons3oBanue
CKHX PECypCOB aHanM3a pabodero mecra B IulaHupoBaHuy. CoeMHEeHNE CTPAaTErny KOMIIa-

uun 1 HR crparernn. Dtanbl, BKIIOUYCHHBIE B IUIAHUPOBAHUE YIIPABIICHUS
4EJI0BEYECKUMU PECYPCaMU.

14 | HRM xoncynbTa- | OCHOBHBIE BBI30BBI YIIPABICHHUS YETOBEYECKUME PECYPCaMU B TIIO0AIbHON | 3aIluTa Ja-
UK W HCCIIENOBa- | cpefie. [IpUMepsl MOKMCKa U YIPABIEHHS [IEPCOHATIOM B COBPEMEHHOM Mupe. | 00paTopHOR
nue HRM, nep- Baxneiinme acnekTbl COBPEMEHHOTO 00Y4EHHS, OLIEHKH W MOTHBALMH TIep- PpaboTEL

cnektnBel HRM

COHaJa. HpI/IMepBI u 06CY)KZ[€HI/I$I COBPCMCHHBLIX CUCTEM YIIPABJICHUS IIEPCO-
HAJIOM B YCJIOBUAX r1100aabHON SKOHOMHUKH.

2.3.3 JlaGopaTopHbIe 3aHATHS
He NpedycMompeHbl.

2.3.4 IlpumepHasi TeMATHKA KYPCOBBIX pa0oT (IIPOEKTOB)
Kypcosas paboma — ne npedycmompena.
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2.4 TlepeyeHnb y4eOGHO-METOAUYECKOT0 00ecedeH sl IJIsl CAMOCTOSITEJIbHOI PaGoThI 00y4alOLIUXCSl 10
AUCIHUIINHE

Bux CPC [epeyenb y4eOHO-METOMUUECKOTO 00eCTICYSH S TUCIUILUTAHEL IO BHITIOTHE-

HHIO CaMOCTOSTEIBbHOI paboThI

1 | 3aHATHA JIEKIHOHHOTO U ce- |MeToanvecKre yKa3aHus il MOJATOTOBKH K 3aHATHSIM JICKIIMOHHOTO M CeMU-
MHHApPCKOTO THIA HapCKOTO THIA. Y TBEpKACHBI Ha 3acenaHni CoBeTa 3KOHOMHYECKOTO (haKyib-
teta ®I'BOY BO «Ky6I'Y». [Tpotokon Ne 1 ot 30 aBrycra 2018 roxna.. Pexum
nocryna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

2 | BolmonHeHHE caMOCTOSTENb- | MeToquYecKre yKa3aHus 110 BBITOJTHEHUIO CaMOCTOSATENbHOM paboThl 00y4va-
HOI paboThI 00yYAIOIUXCS [FOIUXCs. Y TBEPXKICHBI Ha 3aceqaHnn CoBeTa S3KOHOMHYECKOTO (haKyJIbTeTa
OI'BOY BO «Ky6I'Y». ITporokon Ne 1 ot 30 aBrycra 2018 rona.. Pexum mo-
cryma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Y4eOHO-MeTOIMUEeCKHE MaTepHaIbl Ui CAMOCTOSTENbHON paboThl 00YYAIOIIMXCS U3 YNCIla HHBAJIUIOB U
JIMII C OTPaHIMYEHHBIMH BO3MOXKHOCTSIMU 3710poBbsi (OB3) npenocrasistorcst B popMax, aJanTHPOBAHHBIX K OTPaHH-
YEHUSIM UX 3710POBbSl M BOCHIPUATHS HH(POPMAIHH:

Jnist v ¢ HapyIIeHUSIMU 3pSHHS:

— B [T€YaTHOH (pOpMe YBETHUCHHBIM MIPUPTOM,

— B (hopMe AIEKTPOHHOTO JOKYMEHTa,

Jist I ¢ HapyIIeHMsIMU cTyXa:

— B ITe9aTHOH (opme,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA.

Jlnist i ¢ HapyIIeHUsIMA OIIOPHO-/IBUTATEIHHOTO arapara:

— B ITe9aTHOH dopme,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTa,

JlaHHBII NTepedeHb MOXKET OBITh KOHKPETU3UPOBAH B 3aBUCHMOCTH OT KOHTHHTEHTA 00YYarOIIIXCSL.

3. O0pa3zoBaTebHbIE TEXHOJIOTHH

B xoze n3ydeHus: TUCLHILUTHHBI IPEIyCMOTPEHO HCIIOIBb30BaHHE CICHYIOINX 00pa30BaTeIbHBIX TEXHOJO-
TH: JISKHHU, TPOOJIeMHOe 00y4YeHHe, MOIyJIbHAS TEXHOJIOTHS, IIOITOTOBKA MHChMEHHBIX aHATUTHYSCKUX paboT, ca-
MOCTOSATENbHAs pabOTa CTYCHTOB.

KoMIeTeHTHOCTHBIH MOJX0 B paMKaX IPENoAaBaHusl JUCIUIUTMHBI Pealn3yeTcsl B UCIIOJIb30BaHUN HHTEP-
AKTHBHBIX TEXHOJIOTHI M aKTHBHBIX METOJIOB (MPOSKTHBIX METOIUK, MO3TOBOTO IITYpMa, pa3dopa KOHKPETHBIX CHTY-
alyii, aHaIn3a MeIarOrMYeCKHX 3a]1a4, eJarorideckoro SKCIepuMeHTa, HHBIX ()OpM) B COUCTAHHH C BHEAY TUTOPHOM
paboToii.

WudopmaimoHHbIe TEXHOIOTHH, TPUMEHSEMBIC IPH H3YYSHUH AUCUUILIHHBL: UCTIOIb30BaHHE HHPOPMAIIH-
OHHBIX PECYPCOB, JOCTYIHBIX B HH(POPMAIIHOHHO-TEJICKOMMYHHKAIIMOHHOW ceTH MHTepHeT.

AnanTuBHBIE 00pa30BaTENbHBIC TEXHOJIOTUH, IPUMEHSIEMbIE IPU U3yYSHUU TUCIMILTHHBI — JJIsL JIULL C Orpa-
HUYECHHBIMH BO3MOXKHOCTSIMH 3JI0POBBS IPEAyCMOTPEHA OpraHn3anysl KOHCYJIBTAMH C UCIIONIB30BaHUEM JJICKTPOH-
HOMH MOYTHI.

B npenogaBaHum Kypca UCIIOIB3YOTCS COBPEMEHHbBIE 00pa30BaTeIbHbIC TEXHOJIOTHH:

- MyJIETHMEHIAHBIC JICKIUH C YJIEMEHTaMH AUCKYCCHUH;

- HH)OPMAIIMOHHO-KOMMYHUKATUBHBIC TEXHOJIOTUH;

- UCCIIEIOBATENBCKHE METOIbI B O0YUCHUH;

- mpobieMHoe 00ydeHue.

B yueOHOM mpoliecce UCTONB3YIOTCS HHTEPaKTUBHBIC ()OPMBI IPOBENICHUsS 3aHATHIL. B coyeranun ¢ BHea-
YIUTOPHOU pabOTOI OHU CO3JAI0T AOMOJHUTENBHBIC YCIOBHS (POPMUPOBAHHUS U Pa3BUTHS TPEOYEMbIX KOMICTCHIIHI
00Y4YarOMHXCsl, MOCKOJIBKY ITO3BOJIIOT 00ECIICUUTh aAKTHBHOE B3aUMOJICHCTBUE BCEX YYACTHUKOB. DTH METOJBI CIIO-
COOCTBYIOT JIMYHOCTHO-OPUCHTHPOBAHHOMY TIOJIXOTY.

Ha niexumu ¢ 3meMeHTaMu JUCKYCCHH OCYILECTBISIETCS MOCTAHOBKA U pa3pelieHre yYeOHBIX MPpo0IieM ¢ pas-
JMYHOU CTETICHBIO MPUOOIICHUS K 3TOMY 00yYatOIIUXCS.

[IpenycmaTpuBaeTcs cieayromee MeTodeckoe 00ecedeHre: IIepedeHb BOIIPOCOB U TEM ISl 00CY KICHUS,
KOHTPOJBHBIE BOIIPOCHL [IpoOieMHbIe 3aHATHS CEMHHAPCKOTO THITA IPOBOIATCS B HYOPME COBMECTHOTO O0CYKICHUS
TIOCTABJICHHO MPOOGJIeMBI JJTsl BRIPAOOTKH OOIMX PELICHHH MM MOMCKA HOBBIX MIed. L{eslb — BBIIBUTH KaK MOYKHO
OoJbIIIe TOYECK 3PEHHS M PACIIMPUTH TOPH30HT MBIIUICHHS Y 00yJalOIiXcs. 3aJa4d IPernoAaBartelis B 3TOM ciiydae:
HAaIPaBIATh JUCKYCCHIO, 33]]aBaTh BOIPOCHI, IIPEUIarath IMyTH PELICHHUS, CIIOCOOCTBOBATh OTKPBHITOMY OOMEHY MHe-
HUH.

Io Hanbomnee CIOXHBIM U AUCKYCCHOHHBIM TEMaM IMPeIyCMOTPEHO IPOBEICHUE HAyYHOH qucKyccnun. OHa
MPOBOJMTCS B (OpME BOIPOCOB, 331aBaEMbIX 00YJAIOIIUMUCS ¥ MIPEIoIaBaTeieM aBTopy dcce WK pedepara, ¢ mo-
CIIeIYIOIIUM 00CYKICHHEM Pa3INYHBIX TOYCK 3pEHHS Ha POOIIeMy.
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B mporiecce u3ydeHHs ABYX pa3ieiioB HMCIOJB3YOTCS TPYIMIOBbIE M CAMOCTOSTENbHBIC (HOPMbI PabOTHI,
HAIpaBJICHHBIE HA OCMBICICHUE CIOXHBIX HECTPYKTYPHPOBAHHBIX MPOoOJieM mpeaMmera oOydeHus, GpopmupoBaHue
COOCTBEHHOW apryMEHTHPOBAHHOW TO3UIMK 10 MPOOJEMHBIM aCHEeKTaM HM3ydaeMOW TeMbl. 37eCh HCIOJIb3YeTCs
TaKXKe Takas 00pa3oBaTebHasi TEXHOJIOTHS KaK: pab0Ta B MAJIbIX IPYIIIAX MO Pa300py KOHKPETHBIX CHUTYAIIHIA.

Mauitsie rpymnibl 00y4aronuxcst (2—4 4e.) BBIMOIHSIOT POJib QYHKIIMOHATBHBIX CITY)KO KOMITAHHH, JESTeIh-
HOCTh KOTOPBIX SIBIISICTCS MIPEAMETOM aHAIN3a M XapaKTepPU3yeTCsl JaHHBIMH, COMIEPKAIIUMUCS B 3ajaHuu. B xome
aHaJM3a MCIONB3YIOTCS PA3IMYHBIE METObI HCCIIEAOBAHMUS (CONUATLHO-9KOHOMUYECKHE, IKOHOMETPHUYECKUE, Map-
KETHHTOBBIE U JIP.), HA OCHOBAHUH KOTOPBIX 00YYAIOIINECS ACTAl0T COOTBETCTBYIOIIHE BBIBOIBI O COCTOSIHUH U TIEP-
CHEKTUBAX Pa3BUTHUS MPEIIPHUSITUS (OPraHU3AIMH ), BBISBISIFOT UMEIOIIHUECS TPOOJIEMbI U MPEIIOIAragMbIe My TH pe-
LICHUsI, & 3aTEM B X07Ie 00CYKIACHHSI U FPYIIOBOTO IITYPMa BEIPA0AThIBAIOT COBMECTHBIE PEIICHUSI.

OTienbHbIe TEMbI TUCIUILTHHBI IPENOIaraloT PEIIeHHe TECTOBBIX 3a/IaHUi U PAaCUETHBIX 337a4. DTO M03-
BOJISICT OCYIIECTBISITh TEKYIIUIA KOHTPOJIb 3HAHUN ¥ YMEHUH 10 JUCIUITIHHE.

BeInonHeHHEe pacueTHO-rpaUIecKOro 3a/aHus M MOJrOTOBKA JOKJIAIa-MPE3CHTAIUH MO3BOJSET B KOM-
IUIEKCE OLICHUTH 3HAHHSI, YMEHUS U HABBIKH (POPMHUPYEMBIX AUCIMIUTMHON MPOECCHOHATBHBIX KOMITETECHIIHH.

Jliist popMUPOBaHHS IPOIYKTUBHOTO MBIILICHUS, TEPMUHOJIOTUIECKON TPAMOTHOCTH ¥ MOTHUBAIIUH K TBOP-
YECKOMY OCBOCHHUIO yueOHOr0 MaTepraia BHEPEHbI CIIEAYIONe 00pa30BaTeIbHbIC TEXHOIOTUH:

1. UrpoBoe npoektupoBanue. CyIHOCTh JaHHOTO METO/Ia HHTEPAKTUBHOTO OOYUCHHUS CIYIIIATENCH 3aKITI0-
YyaeTcs B pa3paboTKe METOIUK MccienoBaHuii. UrpoBoe MpOEKTUPOBAHKE MPE/IONIAraeT: HATUIUe UCCICI0BATEIb-
CKOW MJIM METOIUYECKON MPOOJIEMbI U 3a/1a4, O KOTOPBIX COO0IaeT 00yYaroMMCsl TPENo[aBaTellb, UK MpodaeMa
BBIJIBUTACTCS 00YUYAIOIIMUCS;, Pa3/ielieHue 00YUYarOIUXCsl HA HEOOIBIIINE COPEBHYOIIUECS TPyl (BO3MOXKHO UH-
JIUBH/yaJIbHOE YIaCTHE B UTPOBOM IPOEKTHPOBAHUU 00YUAIONINXCS); pa3paboTKa yyaCTHUKAMHU BAPHAHTOB PEIICHHUN
MOCTABJICHHON MPOOJIEMBI UITH 33]1a4; PEIIEH3UPOBAHIE BBIMOIHEHHBIX pa3pab0TOK: MPOBEACHUE 3aceIaHmii coBeTa
TPYIIBI 00YYAIOIIUXCS, HA KOTOPOM YYACTHUKHU IyOJIMYHO 3AlHUINAIOT Pa3pabOTaHHbIE BAPHAHTHI PEIICHUN MPO-
OJIEMEL.

2.. UHauBHyalIbHBIE M TPYIIOBBIE KOHCYIbTAIMK. VIHIUBHIyaIbHBIE KOHCYJIBTAIUN TPOBOIATCS OJUH pa3
B HEJICITIO MOCTIe YUeOHBIX 3aHSTHI MTOCPEICTBOM MPEIMETHOTO TUAJIOTa MPEOoIaBaTeNsl ¢ 00YYAIOIIUMCS 10 Pa3iiny-
HBIM COJIEPYKATEIIHHBIM M OPraHU3aAIUOHHBIM BOITPOCAM YUeOHOTO MOJTYJISL.

I[J'IH Jijil ¢ OrpaHUYCHHBIMA BO3MOKHOCTAMU 3J0POBb MPEAYCMOTPCHA OpraHru3alius KOHCYJ'IBT&III/II\/’I C HC-
IIOJIB30BAHHUEM 3JI€KTpOHHOI>'I IIOYTHhI.

4. OueHoYHBIE CPEACTBA IS TEKYIIero KOHTPOJIsl yCIeBAeMOCTH M IIPOMEKYTOYHOM aTTeCTAllUN

4.1 ®oHa OLIEHOYHBIX CpeacTB AJisl MPOBEACHUSA 1JI51 IPOBEACHHUS TEKYLIEro KOHTPOJIA

KO/ 1 HANMEHOBAHHE HanmMeHoBaHME OIIEHOYHOTO CPEICTBA
Ne WHIUKaTOpa Pesynbratel 00y4eHus Texymuit IpomesxyTounas
1/ | (B COOTBETCTBHH C II. (B cootBercTBUM C 11. 1.4) aTTecTalnus
KOHTPOJITb
1.4)
NYK-3.1 [lonnmaer u | 3naem OCHOBHbBIE KOHIETITYAJIbHBIE MO~ Joxman-npe3en- Bonpoc Ha 3k3a-
3HAeT 0COOCHHOCTH XO/IbI yIIPaBJICHUS Y€JIOBEUECKUMH PECYp- | Tarms Mmene 1-8

(bOpMHUPOBaHUA U Py- | CaMH IIPU PYKOBOACTBE KOJUIEKTHBOM B
KOBOZICTBA KOMaHA0H | cdepe npodheccnoHanbHOM NeaTeNbHOCTH,
TOJIEPAHTHOTO BOCIIPUSATHUS COLHAITBHBIX,
STHHYECKUX, KOHPECCHOHATIBHBIX H KYJIb-
TYPHBIX pa3inuuid pabOTHUKOB

Ymeem aHanu3upoBath U ONPEIEISATh Pemenne
HamnboJee MpremMiieMble KOHIENTyalbHble | 3a1ad
TIOJIXO/IBI YIIPABICHHUS YEIIOBEUECKIMH pe- | (KeHcoB)
1 cypcamu IpH pyKOBOJACTBE KOJUIEKTHBOM B
cthepe podeccHOHATBHON NeSITeThHOCTH,
TOJIEPAHTHOTO BOCIIPUATHUS COLHATBHBIX,
STHHYECKUX, KOHPECCHOHATIBHBIX H KYJIb-
TYPHBIX pa3inuuid pabOTHUKOB

Bnaoeem HaBbIkaMu aHanu3a u onpexene- | Tecm
HUS HauboJee MPHEeMIIeMBIX KOHIICITYab-
HBIX ITOJXOJIOB B YIIPaBJICHHH YeIoBeYe-
CKHUMH PeCypcamy IIpH PyKOBOJICTBE KOJI-
JIEKTHBOM B c(hepe npodecCHOHATBHON J1e-
ATEIBHOCTH, TOJIGPAHTHOI'O BOCIIPHUSITHS
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COLIMAJIbHBIX, STHUUECKHX, KOH(ECcCHo-
HAJIBHBIX U KyJbTYPHBIX pa3Indnii paboT-
HHUKOB

NVYK-3.2 Opranusyer
paboTy KOMaH/IBI 1
obecrieunBaeT paspa-
00TKy KOMaHTHOH
CTpAaTeruy IS BbI-
TIOJTHEHUSI TIOCTaBIICH-
HBIX 3a]a4 JJIs IPOBe-
JICHUSI TIPUKIIAIHBIX
n/nmn GyHIaMeH-
TaJIbHBIX UCCIIEI0BA-
HUll

3Haem MeTOMBI YIIPaBICHUS YeJI0BEYC-
CKAMU peCypcaMu MPH MPUHATHN OpTaHU-
3aIMOHHO-YTIPABICHICCKAX PEIICHUN B
SKOHOMHYECKON JACATEIEHOCTH XO3SICTBY-
FOIINX CYOBEKTOB

Ponesas urpa

Ymeem BuIOUpaTH HaUbOJEE ONTUMAITLHBIC
METO/IbI YIIPABJICHHS YEITOBEUCCKUMHE Pe-
CypcaMu IpH MPHUHSATHN OPraHU3aInOHHO-
YIPaBICHYECKUX PEIICHUI B YKOHOMHUYE-
CKOM JIEATETBHOCTH X035 HCTBYOIINX
CcyOBEKTOB

Pewenue 3a0au
(ketica)

Bradeem naBbIKamMu BbIOOpa Hanbosee on-
TUMAaJIBHBIX METOJIOB YTIPABJICHUS YeI0Be-
YECKUMH PECypcaMH IpH MPUHITHH OpTa-
HU3aIMOHHO-YIIPAaBICHIECKUX PEIICHNH B
SKOHOMHYECKOH JeITeIFHOCTH XO3IHCTBY-
FOIX CYOBEKTOB

Pewenue 3a0au
(ketica)

Bonpoc Ha 3k3a-
MeHe 9-16

NYK-6.1 Onpexnenser
CTHMYJIbl, MOTHBBI H
TIPUOPHUTETHI COO-
CTBEHHOM JeATEIBHO-
CTH H 1IN Kapbep-
HOTO pOCTa

3Hnaem METOIONOTHYECKUE TTOIXOIBI
YIPaBIECHUS YEI0BEYECKIMU pECYpPCaMu
IIPU IPOBENCHUH CaMOCTOSATENBHBIX HCCIIE-
JIOBaHWH B COOTBETCTBUU C pa3paboTaHHOM
IporpamMMoin

Komnoxsuym

Ymeem 060CHOBBIBaTH METOOIOTHUECKHE
MOJIXOABI YIPABICHUS YEI0BEUECKUMU pe-
CypcaMH IpU IPOBEICHUH CaMOCTOSTENb-

HBIX HCCIIEJOBaHUIl B COOTBETCTBUH C Pa3-
paboTaHHOH IporpaMMoin

Pewenue 3a0au
(xetica

Bnaoeem HaBbIKaM# 000CHOBAHUS METOO-
JIOTHYECKUX TIOJIXOJIOB YIIPABJICHHUS YEIIO-
BEUCCKIMU PECypCaMy TP MPOBEICHUN
CaMOCTOSITEJIbHBIX UCCIEN0BAHUI B COOT-
BETCTBHH C pa3pabOTaHHOH MporpaMMon

Pewenue 3a0au
(xetica

Bonpoc Ha 3k3a-
MeHe 17-25

NVYK-6.2 Peanusyer u
KOPPEKTHPYET CTpa-
TETUIO TMYHOCTHOTO U
podeccCHOHANEHOTO
pa3BHUTHS HA OCHOBE
CaMOOLICHKH

3Haem CTpaTeTUIO TMYHOCTHOTO U Tpodec-
CHOHAJILHOTO Pa3BUTHSI HA OCHOBE CaMoO-
OLICHKHU

Komnoxsuym

Ymeem pazpabareiBaTh CTPATETHIO JIMY-
HOCTHOTO ¥ ITPO(ECCHOHATBEHOTO Pa3BUTHS
HAa OCHOBE CAMOOLICHKH

Pewenue 3a0au
(xetica

Bnaoeem criocobamu pcajim3anunu CcTpare-
TUW JIMYHOCTHOI'O U HpO(I)GCCI/IOHaHLHOFO
Pa3BUTHA Ha OCHOBE CAMOOIICHKHN

Pewenue 3a0au
(xetica

Bonpoc Ha 3k3a-
MeHe 26-34

UIIK-3.1 Ananusu- 3Haem KOHIIETIITNN MEKITMYHOCTHBIX B3an- | Jcce Bormpoc Ha 3k3a-
pYeT CTpaTeruy NoBe- | MOOTHOUICHUI MEXAY COTPYIHUKAMHU MeHe 40-48
JIeHHs SKOHOMHUYE- Ymeem BecTn neperoBopsl ¢ KOJIIEKTH- Tect
CKUX arcHTOB Ha Pa3- | BaMu u npod)cor3amu
JINYHBIX PhIHKAX Bradeem mMeTonamu oLieHKH cTparteruii mo- | 3ammra

BEJICHUS YE€TIOBEUECKHUX PECYPCOB 1a00paTopHOH

paboThI

WIIK-3.2 Pa3zpabatrsl- | 3naem OCHOBBHI IFIAHUPOBAHUS YeIOBEUE- Occe Bonpoc Ha 3k3a-
BAeT NPEJIOKEHNS O | CKHX PECYPCOB mene 49-50
COBEpIICHCTBOBaHUH | Vmeem npoBoauts HRM koHcynbrammu n | Tect
CTpaTeruu nopefeHus | mccieposanne HRM
OKOHOMHYECKHX areH- | Biadeem cnocoOaMM OLIEHKH MEPCIEKTHB | 3aIuTa
TOB Ha Pa3IUYHBIX HRM nabopaTopHOH
PBIHKaX paboThI
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THunoBbIe KOHTPOJIbHBIE 32IaHUA WM HHbIE MATEPUAJIBI, HCOOX0AUMBIE /ISl OLICHKU 3HAHMI, yMCHHI1, HABBI-
KOB M (WJIM) ONBITA JeATEJIbHOCTH, XapAKTePHU3YIOIIUX 3TaNbl (OPMUPOBAHNS KOMIICTCHIMI B Iponecce
OCBOCHHS 00pa30BaTeJbLHOI MPOrpaMMBbI

IIpuMepHbIii epedeHb BONPOCOB U 3aJaHU

DOoHJT OIIEHOYHBIX CPECTB TUCIUILIMHBI COCTOHUT U3 CPEICTB TEKYIIEro KOHTPOJIS (PaKTHIECKUE 3aaHus)
U IPOMEKYTOYHON aTTecTanny (3K3aMeH).

B kadecTBe OLIEHOUHBIX CPEACTB, HCIOIb3yEMBIX JUIS TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH, IPEIaraeTcs me-
pedeHb BOIIPOCOB, KOTOPBIE ITPOpadaThIBAIOTCS B IpOLiecce OCBOCHMS Kypea. [laHHBIH ITepedeHb 0XBaThIBACT BCE OC-
HOBHBIE pa3zeNbl Kypca, BKII0Uasi 3HaHHS, TI0JTyJaeMble BO BPEMs caMOCTOSITENbHON paboTel. KpoMe Toro, BaxkHBIM
3JIEMEHTOM TEXHOJIOTHH SIBIISICTCSI CAMOCTOSITEEHOE PENICHUE U CAada CTyICHTaMHt 3alaHUi. JTO ITOIHOCTHIO HHIN-
BuayanbHas (opma oOydenuns. CTyIeHT paccKa3blBacT CBOE PEIICHHE MPEToIaBaTeio, OTBEYACT Ha JOMOTHUTEb-
HBIE BOIIPOCHL.

TGKyHII/Iﬁ KOHTPOJIb OCYHICCTBIIACTCA B XOAC y‘l€6HOFO mnmponecca U KOHCYJIbTUPOBAHUSA CTYJACHTOB IO peE-
3yJibTaTaM OCBOCHUSA IMPOTpaMMbl KypCa U BBIIIOJHCHUSA CAMOCTOATCIbHBIX pa60T. On npeayCcCMaTpuBacT MpoOBEPKY
TOTOBHOCTH CTYACHTOB K ITJIAHOBBIM 3aHATHUAM, OILICHKY KAa4€CTBA U CAMOCTOATCIIBHOCTU BBITIOJTHCHUA 3aZ[aHPII71 Ha
MPAKTUYCCKUX 3aHATUAX, IPOBCPKY MPABUIIBHOCTHU PCHICHUS MOCTABJIICHHBIX 3a1a4.

Hoxnao-npezenmavyusn
Ipumepnoie memvi 00K1A006 npesenmayuii no pazoeny (meme) oucyuniurnvl Ne 1 Ocrognvle Konyenyuu u
3a0auu YNpaeneHust Yen08euecKUMY pecypeamu Ha nPeonpusimuiL
Pazpabotka HRM mozmenn
- The Harvard framework
- The matching model
- The UK contribution
- The Bath People And Performance Model
KoHTypBI TOIKHBI OBITH CIIEAYIONIMMU: OTIpesiesieHrne Mo ieny, Llens Moaeny, o0bsICHUTS MOzeTb, [IpuBe-
JIITE peaibHBIA prMep Moaenr, Cchliika Ha TEOpHUH U HH(OPMALIHIO

Pewenue 3a0au (keiicos)

Ipumepnoe 3adanus 0nsa pewenus Kelic-3aoauu no pazoeny (meme) oucyuniunol Ne 2. OcHosbl u cogpemen-
Hble MeHOeHYUlU PbIHKA mpyod

bnutnen MrmxuHUPHHT 1 cTaperomas padoyvas cria
B BenmnkoOpurannm, Kak ¥ BO MHOTHX JIpYTHX CTPaHAX C Pa3BUTON SKOHOMHUKOH, HAOI0aeTCsl CTapeHne HaCelICHHS,
XapaKTepU3yIOLIeecs] COKPALIEHUEM JIOTM MOJIOJIBIX YYACTHUKOB PHIHKA TPYAA M POCTOM JI0JIH paOOTHUKOB, IPUOIIH-
JKaFOIMXCS K IEHCHOHHOMY BO3pacTy WJIM MPEBBIMIAIONINX ero. DTO CO3/1aeT psijt MpobIeM Ui OpraHu3aIlfid, 0co-
OEHHO TeX, KOTOPbIE CaMH 3aBUCST OT CTaperoniel pabouei CrIIbI.
Blitzen Engineering - mOCTaBIIMK CIIEMATN3UPOBAHHBIX ABTOMOOMIIEHBIX KOMIIOHEHTOB, H3TOTOBJICHHBIX I10 J1€TaJb-
HBIM CHEUU(HUKAIISIM OTPaHNYCHHOTO YHCIIa MMPECTHXHBIX aBTONpou3BoauTeneil. OpreHTanys Ha Ka4ecTBO, KOTO-
poe SIBISIETCS OTIAMYUTENBFHOM YepTOH MX KIMEHTOB, 03HAYAET, YTO TPEOOBAHNUS K BEICOKOKAYECTBEHHBIM KOMITOHEH-
TaMm, TOCTaBIIsIEMbIM B 00JIe€ KOPOTKHE CPOKH, CTAHOBSATCS BCE 00JIee BHICOKMMH. Y YUTHIBASI TOYHYIO CIICIIM(DUKAIINIO
UX MPOJIYKTOB U BBICOKYIO TOYHOCTh, HEOOXOJMMYIO IIPH UX IPOU3BOJICTBE, BAXXHOCTH KBAUTU(HUIIMPOBAHHBIX MHXKE-
Hepos Juist Blitzen He MoxkeT ObITh IepeonieHeHa. CTpaTerndecky, HaBbIKM, 3HAHUS U OIBIT 3TUX WH)KEHEPOB Mpes-
CTaBILIIOT COO0M KITF0UEeBOH (haKTOp B IMOAAEPKaHNH CYHIECTBYIOIIETO OM3HECA U 3aKIIFOUEHUN HOBBIX KOHTPAKTOB.
JpyruMu crnoBamu, UHKeHepHI Blitzen sSBIAIOTCS OCHOBHOM MPUYMHOM, ITO KOTOPOH KOMITAHWN YIaJOCh COXPAaHHUTh
BBICOKYIO KOHKYPEHTOCIIOCOOHOCTh B YCIIOBHSIX PACTYIIEH KOHKYpPEHIIH 3a pyOe:KOM M MOIJIep)KUBATh TaKUe TIpe-
CTHDKHBIE KOHTPAKTHI.
OpHako HefaBHsS IPOBEpPKa MepcoHaia B binTnene mokasana, 9To CpeAHUI BO3pacT HMHKEHEPHOTO IIEpCOHANa CO-
ctaBisun 53 roxa. lllectHaanats u3 25 nmxeHepoB Gupmel ObuH B Bo3pacte oT 50 1o 60 net, a onuH - crapire 60 ner.
Hu oxnH 113 cOTpYAHMKOB MH)KEHEPHOTO IepcoHana He 0bu1 muaamre 30 yieT. Ha MOMEHT 0030pa. Takoe U3MeHeHNe
PO BO3pacTa pabodeii CIITBI OTpaXkaeT OoJree MIMPOKOEe YHUCIIO WHKeHepoB B BemmkoopuTtannu (B 2005 roxy 62
MIPOLIEHTa HH)KEHEPOB-TEXHUKOB OBIIH B Bo3pacTte oT 45 10 64 JeT) 1 4aCTHYHO OTPaXKaeT HCTOPHUYECKOE HEeXKeTlaHne
WHBECTHPOBATh B HOBBIC TEXHOJIOTHH M CBS3aHHBIE C HUIMH HAaBBIKH KaK CO CTOPOHBI paboTomaTeNel, Tak M IpaBH-
tesbeTBO. B Blitzen cymecTByer cephe3Has 00€CIIOKOCHHOCTD TEM, UYTO B T€UEHHE IISTH-AECSTH JIET MOAABIISIoNIee
OOJIPIIMHCTBO MHXEHEPHOTO OT/IENIa, BEPOSATHO, TOKWHET KOMIIAHUIO.
bnutnen Hagan 3aHUMAaThCS TEM, YTO OH CUMTAET MOTEHIIMAIBHO KaTacTpo(HIECcKO cuTyanueil, meitasick HabpaTh
PSI BBITYCKHUKOB HH)KEHEPHBIX CHENUATbHOCTEH, ITocemias spMapKy 10 IT0100py NepcoHaIa B MECTHBIX YHUBEPCH-
TeTax M pa3MeIas pekjaMy B MECTHBIX Ta3eTax. MeHeKephl, 0OTHAKO, ObUTH BCTPEBOKEHBI YPOBHEM 3aHHTEPECO-

© E. M. Eroposa, Economics and Management, www.double-degree.com, 2022



BaHHOCTH B MH)KEHEPHBIX pab0TaX, BBIPAKEHHBIM BBIITYCKHIKAMH Ha sipMapkax Mo HaliMy, M pa30dapoBaHbl KaK KO-
JIMYECTBOM, TaK ¥ KAUECTBOM COHMCKaTeJed. DTO OTYACTH OTPaXkKaeT HEXBATKY BBHIILYCKHUKOB MH)KCHEPHBIX CIICIHATb-
HOCTEH Ha HaMOHAJIBFHOM YpPOBHE, KOTOpBIE (pAKTHUECKH HAUYMHAIOT paboTaTh B MHXEHEPHOH NMpogecCHH, 9TOObI
YIOBIETBOPHUTH ITPOTHO3UPYEMBI POCT CIPOCa Ha TAKMX BBITYCKHUKOB B 5KOHOMHEKeE BennkoOpurannu. MHorHe BbI-
ITyCKHHKH, 00JIa/IatoIie HaBBIKaMH, TPHOOPETEHHBIMI Ha HMHXKCHEPHBIX CHEIHAIBHOCTSIX, B YaCTHOCTH, TIPOJBHHY-
THIC HaBBIKH PEIICHHs ITPoOIeM U cueTa, BBICOKO IeHATCs pupmamu B chepe AETOBBIX YCIyT, OAaHKOBCKOTO JA€ia U
¢unaancoB. CrenoBarensHO, Blitzen KOHKypHpyeT Ha BEICOKOKOHKYPEHTHOM PBIHKE TPYZd, HA KOTOPOM (UTyUIIIHE»
BBIITyCKHUKH 9acTO JIMOO «CKYyHaroTCsD» KPYHMHBIMU HHXXEHEpaMH-paboToaaTesiMu (1M3-3a UX CIIOCOOHOCTH TUIATHTh
OoIee BBICOKYIO 3apabOTHYIO IIIAaTy U IpeyIaraTh 6ojiee CTpyKTYpHUPOBaHHBIE IPOTPAMMBI PA3BUTHS BBIITYCKHUKOB),
100 Ha BBHICOKOM ypOBHE. (MPMBI B IPYTHX CEKTOpax. B oTiimame oT cBOero omeita padoOTHl Ha PHIHKE TPYHAA BbI-
ITyCKHHUKOB, MEHEKEP 110 NMEPCOHATY HEJAaBHO MPUHSII IPUTTIAIIEHUE BEICTYIIUTh B MECTHOM KOJIIEKE JOMOIHU-
TEJIFHOTO 00pa30BaHus 1 ObLT yIUBIICH SHTY3MAa3MOM MHOTHX U3 IIPHCYTCTBOBABIIHX CTYICHTOB.
3AJAHUE

Bac nonpocunu cooObnmTs crapiieMy pykoBoAcTBY B Blitzen o ToMm, Kak BBl MOKETe peIINTh IPOOJIEMBI phIHKA TPYAA,
C KOTOPBIMH OHHU CTAJIKHBAIOTCS, M COCTABUTH OJHY WJIM HECKOJIBKO «CTPATETHI» U PYKOBOACTBA. PasmpInuisis 00
3THX MpobIeMax, pacCMOTPUTE, Kakue (akTOpbl BXKHBI IJIs1 00ECIICUEHNUS TOJITOCPOYHON KU3HECTIOCOOHOCTH KOM-
TIAHMH, B3aUMOJICHCTBUS MEXy BHYTPEHHHM M BHEIIHHM PBIHKaMH TpPYJa, AIbTEPHATHBHBIX MTOJXOJ0B K HOHCKY
TpeOyeMoii pabouei CHIIBI M KaK KOMITAHUSI MOYKET HAWTYUIINM 00pa3oM KOHKYPHUPOBATh HA BHEITHEM PBIHKE TPY/Ia.

Tpumepnoe 3adanus 0nsa pewenus Kelic-3a0auu no pazoeny (meme) oucyuniunoi Ne 5.Habop, ombop u pas-
MeujeHue COmpyoOHUKos, ynpaegieHue npoyeccami adanmayuu

Haiitu nronei, CTpacTHBIX K CBOEMY A€y
Trilogy Enterprises Inc. n3 Octuna, mrat Texac, siBusieTcst OBICTPOPACTYIIEH KOMITaHHEH 1Mo pa3padoTKe MporpamMm-
HOTO 00€CTEeYEHUs U TPEIOCTABISIET MPOrPAMMHBIEC PEIICHHS TMTaHTCKUM TII00ANbHBIM (PUpMaM s ITOBBIIICHUS
MIPOJIaK ¥ TIPOM3BOIUTENHFHOCTH. OH TOPANTCS CBOEH YHUKAJIBHOM M HEOPTOJOKCAILHOM KyJIbTYpoi. MHOTHE 13 ee
MIOJIXOJIOB K JIJIOBOM MpPAKTHKE HEOOBIYHBI, HO B OBICTPO MEHSIONIEHCS M BRICOKOKOHKYPEHTHOH cpene Tpuioruu
OHH, MTOX0XKE, padOTAIOT.
Jlpecc-xon He CyIIeCTBYET, M COTPYIHHUKU MPOBOIST CBOM COOCTBEHHBIE Yachl, 4acTo O4YeHb Jonro. OHHM, Kak mpa-
BWJIO, OOIIATOTCS] BMECTE (CpeaHuil Bo3pacT - 26 JieT), Kak Ha XOpoIIo 000pyIoBaHHON KyXHE odca, TaK U Ha CIIOH-
CHpPYEMBIX KOMITAaHHEH MEPONPHATHIX M IMOE3/IKaX B TAKHE MECTa, KaK MECTHBIE TaHIIEBAILHBIE KITyOBI 1 PETPUTHI B
Jlac-Berace u I'aBaiisix. paspaborannas, u o0mas ucropust GupMbl mprodperna craryc JereHasl. OTBEeTCTBEHHOCTh
TsDKENask 1 HaCTYTIAeT PaHo, C OTHOIIEHUEM «IIPOCTO CAEIal 3TO ceidacy, KOTopoe 00xXoanTcs 0e3 TUTENbHOT0 00y-
yeHust. HoBoOpaHIIbI MPOXOIAT HECKOIBKO HEZeIh HHTEHCHBHOTO O0YYEHHs, H3BECTHOTO KaK Y HUBEpCHUTET Tpuito-
THH, ¥ ONIMCHIBAIOTCS YYaCTHUKaMHU KaK CKopee Y4eOHBIH jlareph, ueM OusHec-1mkoia. HpopManus qocrasisercs,
Kak OyJTO C HO)KapHBIM [IJIAHTOM, ¥ HOBBIE COTPYAHUKH JOJDKHBI TOCBATHTH CBOIO SKCIIEPTU3Y M )KU3HECTIOCOOHOCTh
BceMy, uTo oHH fenaroT. Jxedd sumen, aupektop mo moxdopy B KOJUIEIK, IPU3HACT, YTO HHTEHCHBHAS M HETpa-
IunuoHHas GupMa He siBIsieTcst paboTomateneM i Beex. Ho 3To ompezneneHHo cpena, B KOTOPOH JIFOIH, KOTOpPhIE
YBJIEUYEHBI TEM, YTO OHU JIENAIOT, MOTYT IPOLBETATh.
B ¢upme pabotaet okomno 700 Takux cTpacTHBIX roaei. Menemxkeps! Trilogy 3Hat0T, 9TO OBICTPEIHA POCT, K KOTOPOMY
OHU CTPEMSITCS, 3aBUCHUT OT HAIMYHMS B IITAaTe COTPYTHUKOB U3 JTYYIINX JFOJEH, KOTOPBIX OHU MOTYT HaiTH, OBICTPO
00y4JaeMbIX W HONYYarONMX IIUPOKYI0 OTBETCTBEHHOCTH M CBOOOIY Kak MOXHO cKopee. | 'eHepaibHbI JUPEKTOp
Jxo JIumarnT roBoput: «B codTBEpHON KOMITAHIH JIFOIH - 3TO BCe. BBl HE MOXKETe CO3aTh CIICAYIONIYIO BEIUKYIO
KOMITaHHIO T10 Pa3pabOTKe NPOrpaMMHOTO 00ECTIeUeHH S, YTO MBI 1 ITBITAEMCSI C/IENATh 371eCh, €CIIH BBI ITOJTHOCTHIO HE
IIpHUBEPKEHBI 3TOMY. KOHEUHO, pyKOBOAUTENN KaXI0M KOMIIAHUH FOBOPAT: «JIroau - 310 Bce». Ho oHM He NefcTBYIOT
HA 3TO.
Tpwtorus nenaet MOWCK HYXXHBIX JIIOJeH (OHA Ha3bIBAET WX BEIMKHUMH JIIOIBMH) MUCCHEH Bcell kommaHuu. Pexpy-
TEpHl aKTHBHO INPECIIEAYIOT CaMbIX CBEXHX, XOTS W HaHMEHEee ONBITHBIX JIF0/el, Ha pBIHKE TPYy/Aa, Ha KaphepHBIX
sIpMapKax KOJUIe/DKEH U B OTIETaxX KOMIBIOTEPHBIX HAyK JJIS TAIAHTIMBEIX MEPEN30bITOUHBIX JIIOJeH ¢ aMONIUsIMA
U TIPENPUHAMATETECKIMH HHCTUHKTAaMH. TOI-MeHeKephl POBOAT MEPBbIE payHIIbl coOeceJOBaHNH, qaBasi 1Mo-
HSTH NOTCHIIAIBHBIM KJIMEHTaM, YTO UX OYAyT JOOMBATHCS, HO OHU OYAyT BO3HarpakaeHsl. Ciykamue 0epyT iyd-
IIMX HOBOOPAHIIEB M PYTHX 3HAUYUMBIX JIIOJIEH B TOPOJ, KOT/a OHU JIeTSIT B OCTHH AJIs1 CTAaHIapTHOTO, 3-THEBHOTO
MIPEABAPUTENHHOTO BU3UTA. TUIMYHBIA A€Hb MOXKET HAYMHATHCS C M3HYPHUTENHHBIX MHTEPBBIO, HO 3aKaHUMBATHCS
TOPHBIM BEJIOCHIIEZIOM, KaTaHHEM Ha POJIMKAX MIIH JIa3epHON MeTKOH. PykoBoauTenu, Kak ObUI0 H3BECTHO, BBUICTANIH,
YTOOBI BCTPETUTHCS U ITOTYYUTh TOPSYHE TIEPCIIEKTHBBI, KOTOPhIE HE MOTJIH C/IENATh MOE3AKY.
Opua ron Tpunorust mpocmotpena 15 000 pestome, mposena 4000 HHTEpBBIO B KaMItyce, mposena 850 moTeHua b-
HBIX cobeceoBaHMH M HaHsIa 262 BBITYCKHUKA KOJUIEAXKA, Ha KOTOPHIX MPUXOIUTCS OOJee TPETH €ro HBIHEITHUX
cotpynauKoB. CTOMMOCTh apeHas! coctasisuia 13 000 momrapos; xxedd [3HMEN canuTaeT, YTO 3TO CTOMIO KAXKIOTO
KONEUKH.

Bonpocst

1. OmpenennTe HEKOTOPHIE U3 YCTOSBIIMXCSI METOJIOB PEKPYTHHTa, KOTOPbIE, OUYEBH/IHO, JIE)KAT B OCHOBE HETPAUIIH-
OHHOTO NTOAX0Aa TpUIOruy K NPUBJIECYEHUIO TAIAHTOB.
2. Kakue KOHKpeTHBIE 3JIEMEHTHI KYJIbTYPhI TPHIOTHH HanOoJIee BEPOSITHO MPUBIIEKAIOT TEX COTPYAHUKOB, KOTOPBIX
ona nmiet? Kak 3To nmepenaer 3TH 3JIeMEHTHI TEPCIEeKTHBaM paboThI?
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3. Byner nmu Tpuiorus npuBieKkaTebHBIM padoTonareneM s Bac? [louemy nnum moyemy Het? Ecim HeT, 9To OBI BaM
MTOHAI00MIIOCH, YTOOBI IPUHSATH NpeaIokeHne o padore ot Tpumorun?
4. Kaxue npemnoxxenns Bol Ob1 nany Trilogy amst ynmydmenus npomecca nogdopa nepconana’?

Ipumepnoe 3adanus 0 pewtenus Kelic-3a0auu no pazoeny (meme) oucyuniunsi Ne 7.0yenxa compyOoHUKos,
00pazosanue compyoHUKO8

OmueHka cOTpyIHUKOB
«[Inoxas oreHka KoHIa roga Ayt Hac!» - BockimkHya JInana. Kak n Bce cotpymaukn ee opranusanuy, JInHmy mo-
TIPOCHIIN 3aIIOJIHUTH (JOPMY OLIEHKH M OTIIPABUTH €€ B OTIEN KaJpOB. BT yCiIblman HemOCpeACTBEHHBIN PYKOBOIH-
testb JInap!, roBopsmmii: «BoT, MbI cHOBa HieM, OyMaXkHast ceccusi!y»
Bce coTpymHUKH TOIKHBI OBUTH OTJITHYTHCSL Ha3a/l M TOyMaTh O 337a4ax, KOTOPhIE OHH BBITIOJIHSUIN B TEUEHHE T'OAa,
yOeaMBIINCE, YTO BCE BHIBI JCATEIFHOCTH C JOOABIEHHON CTONMOCTBIO OBLIN 33JJOKyMEHTHPOBAHBI M YUTEHBI B hOP-
Max oneHkd. prHa, HavanpHUK JIMHIBI, HAMEKHYIIa, 9TO OIIEHUBATH €€ MIOTYNHEHHBIX OBLIO HETIPOCTO.
OreHka OIeHNBaNa COTPYAHMKOB 10 Pa3INYHBIM KPUTEPHUSIM, BKIIFOUasi COOTBETCTBHE X IIeJed OCHOBHBIM IIEHHO-
CTSIM KOMITaHHH. Jlpyrue KpuTepuy BKITIOYaIM YCIINS, HAllpaBJICHHbIE HAa OBBIIIEHNE 3(Q(QEKTUBHOCTH IIPETIoIaBa-
HUSI, Y9aCTHE B JEITEILHOCTH CTYJCHTOB M KOJUIC/KEH, NCCIIeIOBaHMS U JIMYHbIE KauecTBa.
IMockonbky JInnma GpLTa HOBBIM ITpETIOaBaTeNIeM B YaCTHOM YHHUBEpCHTeTe B Manaiizun, ona HepBHIYana. OHa Ipo-
IIJIa CPEHET0I0BYIO OIICHKY M MOJY4YMIIa OT Hee HETaTUBHBIA OIBIT. 3armonHsst popMy OLICHKH, OHA 3a/aBajach BO-
TIPOCOM, BBITIOJIHWJIA JIX OHA BCE IIOCTABJICHHBIE Nepe T Hel emH. «YITyUIIuiIcs JIM g B TeX 00JacTsaX, Iie MHE TOBO-
PHIIH, 9TO 5 c1a0?» - moAyMaia oHa. JlelicTBUTEeN HO, BCIIOMUHAS pe3yIIbTaThl HOIyTro0BOro 003opa, Mpuna yrmoms-
HyJIa HECKOJIBKO CITa0BIX MeECT.
Cpenu HEX ObllIa HEOOXOIMMOCTh COXPAHAThH OJTUTENEHOCTD B OTHOIICHHUH YCIIEBAEMOCTH €€ YIEHUKOB 1 YTy JIICHUS
€e MPEeTIoJaBaTeNIbCKOM IESTeNEHOCTH U YIpaBJIeHHs KiaccoM. JIMHaa 4yBcTBOBaNA, 9TO JJIS KaXKIOTO U3 3TUX KPH-
TepueB TpeOyeTcs Ipyrod HHCTPYMEHT u3MepeHus. JInHaa oTMeTHIIa, ITO B TEYSHHE CEMECTpa OHa 9acTo 00cysKaana
CO CBOMMH CBEPCTHHKAMH MOIBITKH YIy4IINTh CBOIO MPENOAaBATENbCKYIO IeSTEeIbHOCTD. JIMHA otyMala o ToM,
Kak ObI 3TO MOYKHO OBLITO N3MEPHUTDH HA OLEHOYHOH CECCHH.
BonpmmHCTBO AMCKYCCHH C €e CBEPCTHUKAMH, Ka3aJloCh, OBUTH O MPOOJIEMHBIX CTYICHTaX M JEeITeNIbHOCTH, KOTOpast
Obl1a cienana, YToOBl yITydInTh paboTy CTyICHTOB. YTIpaBlieHHE B KJIacce Ka3ajaoch Ooinee m3mepumbiM. T1o ee mue-
HUIO, COCTaB CTYJCHTOB BapbUPYETCSI OT CEMECTPa K CEMECTPY, U TaK IOJyYHIIOCh, YTO BO BPEMS €€ TIOJIyTO0BOTO
0030pa y Hee ObIT KJIacC XyJIUTaHCKUX CTYJCHTOB, KOTOPBIE MPEJICTABIIIIN e HEKOTOPHIE IPOOIIEMBI.
OTH po0IIeMBI BapbUPOBAJIMCH OT IIOXOH MOCEIAaeMOCTH 0 HeTIpeacTaBIeHus paboTel. Byxyun noBnukom, Jlnnga
YyBCTBOBaJIa, YTO OBLTM HEKOTOPHIE CITyyaH, KOTAa oHa ycrynana. Korna ona 3anonssiia GopMy OIEHKH, OHa ITOHSA,
YTO HE y4acTBOBAJIA BO MHOTHX MEPOIPHATHIX KOJUIE/KA U He MPOBOJMIIA MHOTO MccienoBanuil. JInnma nmoBepHy-
nack K cBoeMy Kosutere [1oiy, KOTOpBIi TOIBKO YTO 3aKOHYIII ceccuio omeHKH. «Kak Bce mpomnmio?» - cripocuia oHa.
ITaBen orBeTm: «CnaBa 6ory, 4To BCe KOHYEHO. VMIp3H HE B JTydIleM HACTPOCHHH.
S Hanerock, 9TO 3TO HE MOBJIMSAET Ha MOIO OIICHKY ». JInHa cka3ana:« Y MeHs 3aBTpa ». [Tom orBeTmin: « UTo X, ynaun
B 3TOM ».
Bonpocst
1. ITouemy y JIuHIB! HEraTHBHOE BIIEYATIICHHE OT OLIEHOYHON cecCHu?
2. Yo caenano OBl OIIEHOYHYIO ceccuio Oosee BrevaTsttomeit 1 JInHapl, 9To06I OHa MOTJIA YIIydIINTh CBOM ITOKa-
3aTenu’?

Ipumepnoe 3adanus 0ns pewenus Kelic-3a0aqu no pazoeny (meme) oucyuniaunst Ne 9.Cyovexmot HRM, om-
oen HRM, un-gpopmayuonnas cucmema HRM
OIIMCAHME TTO3ULIMU 1 CITEHUDUKALVA JJIS1 HRM
OpvH OTINYHBIN c1I0CO0 OIEHUTH MPUPOLY U BaXKHOCTh KOHKPETHON (DYHKIIMH WIIN TOJDKHOCTH - 3TO U3YIHUTH OIH-
caHne paboThl U crieru(UKaIHio paboThl, TOCKOIBKY OHU TOBOPAT HaM, YTO BOBJIEYEHO B pabOTy M 4TO TpedyeTcs
JUTS BBITIOJTHEHNUS paboThl. Crienyromast peanpHas pexiama padotsl Menexepa mo HRIS amst o6mecTBeHHOTO KOTie-
JoKa Obla pa3MenieHa B paszaene «Llenrpanpaas paboTay HHTEpHET-caliTa MeXayHapoAHON acConManyy yIpaBIeHHs
nH(pOpMannen o TOJCKUX pecypcax.
Meremxep-HRIS
Ha sT0i1 momkHOCTH MeHekep OyAeT yIpaBisTh BCEMU ONEepannoHHBIMU acTieKTaMi HH(POPMAIMOHHOTO TIpoliecca
B 00JIACTH JIIOACKHUX PECYPCOB, BKIIFOUAsi CBOEBPEMEHHYIO U TOUHYIO 00pab0TKy, OTYETHOCTD, aHAIN3 U IOKYMEHTH-
pOBaHME TaHHBIX O JIFOJICKUX pecypcax, besonacHocTh HRIM, a Takxke BHeIpEeHHE M KOOPIHHAIMIO CBSI3aHHBIX IIPO-
LIECCOB, IPOLIEAYP U TEXHOIOTHH.
JlononHuTENbHBIE 003aHHOCTH 3aKIII0YAIOTCS B CIEAYIOIIEM:
- KOHTPOJIMPYET KOMaHAy yIpaBieHns! HHpOpMaIyeil oTaena KaapoB
- ObecrieunBaeT ETOCTHOCTH AAHHBIX KaK B JIMYHBIX JETaX, TAK U B MHOOPMALMOHHOHN CHCTEME YIPaBICHUS IIEPCo-
HaJIOM.
- OpranusyeT u ynpasisieT IPOBEPKaMH KaJPOBBIX JOKYMEHTOB, YTOOBI 00€CTIEYNTh COOMIOICHNE BCEX HOPM, TOJIH-
THK, IIPOLEAYP ¥ PYKOBOJICTB MO YIPABJICHHIO 3AITHCSIMH.
- OOHOBIISIET M AAMHUHHCTPHUPYET yIyUIIeHNS HHPOPMAIIMOHHON CHCTEMBI YIIpaBIeHHs iepcoHazoM. * OOHOBISET 1
TIOJIIePKUBACT CHCTEMHBIE TAOIHIIBI.

© E. M. Eroposa, Economics and Management, www.double-degree.com, 2022



- ObecneunBaet 6e3omacHocTs HRIS u cucremsr yuera pabodero BpeMeH!

- Pabotaer B corpynamuectse ¢ Payroll u Finance aist mogiepXKu HHTEPaKTUBHBIX HHTEPAKTUBHBIX CHCTEM yIIPaB-

neHus 6aszamu naHHBIX Position, Personnel u Payroll.

- PaboTaeT ¢ KOHEUHBIMH TIOJIB30BATEISIMH B OM3HEC-MEHEKEPAaMH, YTOOBI TOHATH ON3HEC-TIPOIIECCH U OTIPEIEIIHTH,

KaK HCITOJIb30BaTh CHCTEMY IS yIOBJIETBOPEHUS STHX ITOTPEOHOCTEH

- [TapTHEpHI IO pecypcaM TEXHOIOTHYECKNX CUCTEM IS TTOAEPKKH OOHOBIICHNH, TECTUPOBAHUS M IPYTUX TEXHH-

YECKUX IPOEKTOB.

- Pa3pabaTpIBaeT maHe M ynpaBJICHHS IIEPCOHANIOM, a TAK)XKe pa3padaThIBaeT M 3aITyCKaeT OTYETHI, KaK 3aruIaHupo-

BaHHBIE, TaK ¥ CIECIHAIbHBIE.

- I[Ipenocrapnser moapoOHYI0 1 0000IIEHHYI0 HH(GOPMAIIHIO s 00CIIe10BaHM 3apa00THOH IIIaThl 1 HOPMAaTUBHOM

otruetHoctH (T.. CUPA, EEO, OSHA, IPEDS)

- Corpyannuaer ¢ TeXHHYECKHM KOHCYJIBTAHTOM IO MEPCOHATY M JPYTHM IIEPCOHAIOM IO paboduM BOIpocaM U

CHEIHATTbHBIM TIPOEKTaM.

- [lonnepxuBaeT TekyIee 3HaHNE JYYIINX MPAKTHK, IPEII0KEHUH TOCTAaBIINKOB M TEHJACHIIMH PhIHKA

- Jlpyrue cBsi3aHHbBIE 0053aHHOCTH KaK Ha3HAUYCHO

Tpebyemast KBaTUpUKAIIHS:

- Creniens OakasnaBpa

- MuHUMYM YeThIpe To/1a OmbITa paboThl ¢ MH(POPMAMOHHBIMU CHCTEMaMH yipaieHus nepcoranom (HRIS)

- [IpoBepeHHbIe HAaBBIKH JIMEPCTBA M THMOMIIIMHTA

- 3nanne texaonoruu ERP ¢ ocobsiM akiierToM Ha HR-Momymn

- Bmagenne nporpaMmubiMu nipritoskeHussME Microsoft Office, nHCTpyMeHTaMHU HanMCcaHUsl OTYETOB U S3BIKOM 3a-

npocos SQL.

- CunbHBIC TMCHMEHHBIE, YCTHBIE U MEKIIMYHOCTHBIC HABBIKM OOIIIEHUS

- CruibHOE aHATMTHYECKOE MBIIIUICHNE W HABBIKH TPUHATHS PEIICHUN

- OTnMYHbBIE HABBIKH YTIPABICHUS ITPOCKTAMH

- [IpotleMOHCTpHPOBAHHBIH OIBIT B COXpaHEHNH KOH(MUICHINATFHOCTH | IIETIOCTHOCTH JaHHBIX

- IPOJIEMOHCTPUPOBAHHASI CIIOCOOHOCTDH B3aMO/ICHCTBOBATh M COTPYIHUYATH C JIIOJBMHU HA BCEX YPOBHIX
Bomnpocs! keiic-cranu

1. Kax sTa J0JDKHOCTB ITOMOTaeT KaJpOBOH CITy>K0e CTaTh CTPaTETHUECKUM ITapTHEPOM OpraHU3anu?

2. VI3 omucaHus O3UIMN OTIPEENNTEe TPAAUIIOHHbIE, TPAaH3aKIMOHHBIE U TpaHchopmarmonasie HR-oneparmu, ¢

KOTOPBIMH CBSI3aHA 3TA ITO3HIINSI.

3. Mcnone3yst KiroueBble 00S3aHHOCTH, ONpPEJIENICHHBIE IS 3TOH JOJDKHOCTH, OOBSCHHUTE, TIOYeMY M KakK (DyHKIUS

HRIS urpaer kimroueByIo poib B OpraHU3al[MOHHON MOJIEIH.

Tecm
TpumepHnuiii nepeuensy mecmos no pazoeny (meme) oucyuniunst Ne 3. Memooul oyenku nomenyuaia Kadic-
0020 pabouezo mecma, U ponu 4eno-6exa 8 3Mom
1. Kaxoui mepmur omHOCUMCA K YeLOCHMHOMY, UHMEZPUPOBAHHOMY U OPUEHIMUPOBAHHOMY HA PE3VIbMAanmbyl U Yeasim
npoyeccy nIAHUPOBANUs, HAUMA, OMOOpa, pa3eUumus, YRpasieHus i Oniamsl mpyoa COmpyoHukos?
A) ananuz pabomei
b) svipasnusanue YHCC
B) cmpamezuueckoe nnanuposanue
D) ynpasnenue mananmamu
2. B a¢ghghexmusrotl cucmeme ynpasnenus maianmam OyeHKa Q@GexmusHocmu pabomHuKa omkpulia Ovl 603-
MOICHOCTYU 0151 OOYHeHUsL U PA3GUMUSL.
A)lIpasoa
b) Jlooco
3. Dpgexmuenoe ynpasnenue mananmamu HANpasieHo Ha pazeumiue KOMIEMeHYuti COmpyoOHUKos8, COOMEEnCmay-
FOWUX CIPAme2udeckuM Yeasim.
A)lIpasoa
b) Jloocw
4. Unpopmayus, nonyuennas 6 pesyromame anaiuza pabomsi, UCNOb3Yemcst OJis 3anucu
A) dondcnocmmvle UHCMPYKYUU
) xopnopamusnvie yenu
B) kaoposvie anxemoi
D) mpebosarnus k 0byuenuro
5.B Nepeuucames KOHKpemuble 00A3aHHOCMU, d THAKICE HABIKU U HABLIKU, He0OX0OUMble 05l 6bINOJI-
HeHUsl KOHKDEeMHOU padombl.
A) opeanuzayuonnas cmpykmypa
b) ananuz pabomuol
B) pabouas nomoww
D) onucanue pabomul
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6. Ymo u3 nudicenepeyucieHHo20 A6Aemcs NUCbMEHHbIM 3dsA6/1eHUEM, 8 KOMOPOM ORUCHIBAIOMCA OelUcmeusl, 00s1-
3aAHHOCMU, YCNI08UL MPYOad U 00S3AHHOCHU PYKOBOOUmes no pabome?

A) cneyugpuxayus pabomei

b) ananuz pabomuol

B) oonorcnocmuas uncmpyxyus

D) xoumexcm pabomawi

7. Umo u3 cnedyoue2o OMHOCUMCL K YeN08e4ecKUM mpedo8anusm, HeoOXo00UMbIM 015l pabomvl, MaKuM Kax oopa-
308aHue, HABLIKU U TUUHOCHb?

A) mexuuueckue ycnosus pabomuol

b) ananuz pabomuol

B) mpyooycmpoticmeo

I) 0onoichocmuvie uncmpyxkyuu

8. Bce nuoicecnedyrowue mpebosanusi 00biuno paccmampusaromcs 6 pabouux cneyugpuxayusx, KPOME

A) srcenaemvle kavecmea IUHHOCU

bB) neobxooumutii yposens obpazosanus

B) neobxooumwiii onvim

I) ycnosua mpyoa

9. BoabuuHcmeo 00adiCHOCMHBIX UHCIPYKYULL COOepatcam pasoeivl, Komopble oxeamsvisarom éce ciedyoujee, UC-
KJIFOYUTh

A) cmandapmel npouzgooumenbHoCmu

b) ycnosus mpyoa

C) obsizannocmu

D) neobxooumvie ceepxypounvie

10. Kakoti mun ungopmayuu cooepaicumcs  pazoene «HMoenmughuxayus pabomuly» 8 onucanuu pabomol?

A) oomdxncnocmo

b) pesrome pabomei

B) ocrosuvie (pynrkyuu unu 6udsi desmenbHOCU

D) cmandapmur npouzgooumenvrocmu

11. Pabomooamenv 0053an obecneyums «pazymMHoe RPUCNOCODIeHUey OIS UHBAAUOA, 8 KAKOU U3 CLe0VIOWUX Cumy-
ayuu?

A) ecnu unsanud obnadaem HeoOXOOUMbIMU HABLIKAMU, 0OPA308AHUEM U ONBIMOM OISl 8bINOIHEHUS pabOmbl, HO
emMy Mewaem meKywas CmpyKkmypa pabomul

b) kozoa pabomodamens ne npedocmasnaem onucanue pabomol Ha OOAHCHOCHb, KOMOPYIO, CKOpee 8Ce20, CMOcem
BbINOTHAMb UHBATUO

C) ecnu sHecenue usmeneHull NPeOCmMasum pabomooamenio Heonpagoanuvie MpyoOHoCmu

D) kaorcowtii pas, ko20a unganud nodaem 3as6Ky Ha OOIHCHOCHb

12. Ymo u3 HudicenepeuucieHHo20 A6Aemcs OCHOGHbIM UCTHOYHUKOM UHDOpMAayU, Komopyio pabomooamens uc-
nonvzyem 0Ji HANUCAHUs Creyuguxayuu pabomol?

A) pesrome pabomul

b) oonsxcnocmuas unempykyus

B) cmanoapmut npouzeooumenvrnocmu

I') kadposvie epaghuku 3amenbl

13. Kozoa xommepueckoe 3a0anue 3anoaHaemcs Heno020MmMosIeHHbIM JUYOM, CRUCOK Cheyuurkayutl 3a0anutl, cKo-
pee 8cezo, byoem 6KI04amy Kax cnocob npeockazamy, Kakol KaHOudam 6blnoaHUm pabomy Xopouo.
A) sospacm u non

b) npowwnsie pezynomamer pabomuol

B) coomeemcemeyowas cepmugpuxayus

I') yepmor nuuHOCMU

14. Coenacro uccnedosanuio, kaxcooe uz credyrouux U008 mpyoo8o2o N0BEOeHUs CHUMAEMCs BANHCHBIM 80 6CeX
pabomax, KPOME

A) nocewaemocmuo

B) onvim

B) epaghux cubrxocmu

D) mpyoonrobus

15. Memoo cmamucmuyecko2o ananuza ons paspabomku cneyuguxayuil 0oaxicHocmell bonee OnpagoaH, yem cyoo-
EeKMUBHbIL NOOX00, NOTMOMY YMO 3aKOHOOAMENLCMBO O PABHBIX NPABAX 3anpewjaem UCNOIb306aHUe YEP, KOMOPble
Gupma He modicem 0oxkazamv, 4Moobl OMAULAMD BLICOKUE U HUZKUE NOKA3ameNu pabomul.

A)lIpasoa

b) Jlooco

16. Tpaouyuonnoe onucanue pabomsi oaem meneddicepam boiee NOIHYIO KapmuHy 0eticmseull pabomHUKos, 4em
Mampuya mpebosanuil kK pabome, KOMopas He y4umulédaem, Kax u noyemy pabomHuky 8bINOIHAIOM KOHKPEeMHble
pabouue 0b653aHHOCIU.
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A)lIpasoa

b) Jloorcw

17. Hanucanue onucanus pabomul Ha 0CHO8e KOMNEMeHYull 00bIYHO BKIIOYAEN 8 CeDs COCMABICHUEe CRUCKA 00IIC-
HOCMHbIX 00513aHHOCMEI.

ITIPABJIA

b) snauenue FALSE

18. Cropee 6cezo, anarumuk pabouezo npoyecca coCpedOmoyUmcs, Ha mom, Ymo u3 ciedyouwezo?

A) memooul, ucnonvzyemvie Gupmoul 05 8bINOIHEHUS 3a0aY

b) nosedenue, neobxooumoe 015 8bINOIHEHUSL KOHKPEMHOU pabombi

B) eounviii uoenmuguyupyemviti pabouuii npoyecc

I') usmepumulii pabouuti Hagvlx

19 B opeanusayuu yenb Habopa nepcoHana COCIMoum 8 mom, 4moowvt npedoCcmasums 00CMamoyHo ungopmayuu o
pabome, umodbl npusnedb 6OILUIOE KOTUYECNBO KEATUDUYUPOBAHHBIX KAHOUOAMO8 U OOHOBPEMEHHO OM2080PUMb
HeK8anuPUYUpoBanHbix KaHOUOAMO8 Om nOOayU 3dsA60K.

A)lIpasoa

b) Jloocw

20 K coorcanenuio, merneoddcepsl N0 803HAZPANCOEHUAM U Tb2OMAM - CAMble HUSKOONIAYUBAEMble CReYUATUCTbL O
NepCoHAy.

A)lIpasoa

b) Jlooco

21 HagviKu MedCIUYHOCIMHO20 00UWeH sl He GUAION Ha NpoO08UdicenUe 8 Ka0pogoU Kapvepe.

Ilpasoa

b) Jloowcuvie

22 HR , KAK Npasuiio, Kacaemcs MoabKo 0OHOU u3 yemvipex gynxyuti HR.

A)lIpasoa

b) Jlooco

23 Kakotl npoyecc ynpagneHust maiaHmamil UCHONb3Yemcs 015l blOeNeHUs. KYIbIYPbl, OCHOBHbIX YEHHOCMEN U KO-
uegbix Popm nosedenUs, KOmopwie H00OEPICUBAIOM OP2AHUZAYUOHHYIO cmpame2uio?

A) IThanuposanue npeemcmeeHHOCMU

b) Bsoonuiii

C) Vnpasnenue npou3e00umenbHOCmsiO

D) Pazeumue paboueii cunbl

E) Kaoposoe nnanuposarnue

TpumepHnuiii nepeuensy mecmos no pazoeny (meme) oucyuniaunst Ne 12. Bzaumoomuowienust medicoy pabomo-
oamenem u RPOGCor3amil, KOIIEKMUBHbLE NEPE20BOPb
1) KakoB nepBblIif mmar B nporiecce 00beAMHEHNS?
A) mony4eHne aBTOpU3alNOHHBIX KapTOUYeK y COTPYTHHKOB
b) ycranoBneHue epBOHaYaIbHOTO KOHTAKTa C PAOOTHUKAMHA
B) npoBenienre mepBoOHAYANBEHOTO CITYIIAHMS 110 OPTaHU3ALIH
D) aruTamust 3a rojoca COTpyTHUKOB
2) Uto 13 HIKETIEPEUNCICHHOTO SIBIISIETCS] TAKTHKOM OpraHu3aIiiy Ipocoro3a, ¢ TOMOIIBI0 KOTOPOH YiIEHBI pod-
CO103a pa3MeIIaoTcs Ha pabodInX MecTax, He CBA3aHHBIX ¢ podcoro3om?
A) niepuHbI
B) coto3 conenns
B) perucrpanus
I') nukeTnpoBanne
3) Kakoif u3 cienyomux TepMHHOB OTHOCHTCS K TPyIIIe pabOTHHKOB, KOTOPYIO podcoro3 OyAeT yrmosrHOMO4YeH
TIPEICTABIATH?
A) meperoBopHast eIMHALIA
b) mocpenunueckas rpymmna
B) neperoBopHas komanaa
D) xoMHTeT IO PACCMOTPEHHUIO JKAI00
4) Uto 13 IepedyrcIeHHOTO SABISETCS XapaKTePHCTHKON TOOPOCOBECTHBIX IEPETOBOPOB?
A) ¢ BHIOM Ha TOPT
b) BHeceHne BCTPEUHBIX TPEUIOKEHNH
B) B 00xox mpencrasurens npodcorosa
I') HaBs13pIBaHIE HEOOOCHOBAHHBIX yCIOBUH
5) KakoBa ocHOBHasI 11eJTb MMKETHPOBAHUS?
A) nHpOpPMHUpPOBaHIE OOIECTBEHHOCTH O TPYIOBOM CIIOpe
b) noBrImeHne BEpOsSTHOCTH JIOKayTa
B) coOpaBmmcs co ctopoHs! padoToareneit
D) noompenne npodcoro3Hoii ceprudukamm
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True / False

6) AKTUBHOCTB NTPO()COI030B M HESICHBIE TOJDKHOCTHBIE HHCTPYKIUH YacTO SBIISIFOTCSI OCHOBHBIMH ITPUYHHAMU Ka-
7100 pabOTHUKOB.

7) HapgzopHble opransl MOTYT JIydIie Bcero 00padaThIBaTh sKalo0bl, PEAOCTaBIIS JKATOOIMKaM JITHHHBIE MTHCh-
MEHHBIE OTBETHI, YTOOBI IpoOIIeMa Oblia SICHA.

8) CoBMecTHOE OIpeieTIeHHe 03HAYaeT, YTO COTPYAHUKH UMEIOT 3aKOHHOE IIPABO T0JI0Ca ITPY ONPEISICHHUN TTOJTH-
THUKU KOMITaHHH.

9) O0s13aTeIECTBO PYKOBOICTBA PabOUEHi CHITBI TapaHTUPOBATH OE30MACHOCTH 3aHATOCTH ABJSIETCS OJTHOM U3 TEM, O
KOTOPBIX CTOPOHBI IOTOBAPUBAIOTCS B COMVIAIIECHUSAX O COTPYAHUYECTBE.

10) D¢ dexTrBHAs OpraHU3aIOHHAS KOHKYPEHTOCTIOCOOHOCTD MOXKET OBITH CBsI3aHA C HAJIMYMEM OTHOIICHUH CO-
TpyIHHYECTBA.

11) Kak MeHemkep, BaM 110 3aKOHY 3aIperieHo 00CyKAaTh WICHCTBO B IIPOQCOI03€ C COTPYAHMUKAMHU H PACIIPOCTpa-
HATH UH(OPMALIHIO O TOM, KaK COTPYJHHKH MOTYT OTO3BaTh CBOM KapThI.

12) bonpmmHCTBO paboToaaTesieil penaT OCTIOPUTE MPaBo MPoQcoro3a MPeACTaBISATE CBOMX paOOTHUKOB.

13) Kammanuy o npekpamieHuo cepTrdukayy, HarpasieHHbIE Ha TPEeKpalieHue IpeICTaBUTENbCTBA MTPOdco-
1032, B IPUHIIUIIE OYCHB ITOX0XH Ha TIEPBOHAYATILHYIO CEPTH()HUKAIIMOHHYIO KaMITAaHHUIO, KOTOpast IPUBEIa IMpog-
COI03 K BJIACTH.

14) UrHopupoBaHue IIPpEeAMETa TOpra SBIISIETCS XOPOILEH CTpaTernei BeieHus IeperoBopoB ¢ Ipodcoro3amu, He
BBIXOZS 32 paMKH JOOPOCOBECTHBIX IIEPETOBOPOB.

15) OnHa cTOpoHa MOKET 3aCTaBUTh APYTYIO CTOPOHY BECTH IIEPETOBOPEHI ITO Pa3penIeHHBIM BOIIPOCaM, eciii padoT-
HUKU COTJTIACHBI C ATHM.

16) ITocpenHuyuecTBO TapaHTHPYET BBIXOJ U3 JIO0OTO TYNHKA, KOTOPBIH MOKET BOSHUKHYTH BO BPEMSI IIEPETOBOPOB
0 3aKJIFOYEHHUHN KOJUIEKTUBHOTO JOTOBOpA.

17) ApbuTpaxk 1o mpaBaM OCHOBBIBAETCS Ha Pa3padOTKe TPY/I0BOTO COTJIAIEHHsI, KOTIa O/THa WM 00€ CTOPOHBI
JI0OMBAIOTCS U3MEHEHHSI COTIIAIICHHS MITH KOT/[a COTJIAllICHUE eIIe HE CYIIECTBYET.

18) PaboTonarenu MOTYT MMOCTOSHHO 3aMEHSTh 3a0aCTOBITMKOB, €CITH 320aCTOBKA HE OCHOBaHA HA HEZOOPOCOBECT-
HOW TpyIOBOM NMPAKTHKE.

19) MaBnenue co cropons! Coto3a Ha aKIIMOHEPOB, TUPEKTOPOB M KIIMEHTOB KOMIIAHUH Ha3bIBACTCSI KOPIOPATHBHON
KaMITaHUEH.

20) Paboronarenu u mpo)cor03bI MOTYT JOOMBATHCS Cy1eOHOTO 3arpeTa, 4YTOObI 3aCTaBUTh MAPTHIO WIIK CTOPOHBI
BO300HOBHTH WJIH BO3JIEPXKATHCS OT ONPEIEIICHHOTO ICHCTBUSL.

TpumepHnuiii nepeuensy mecmos no pazoeny (meme) oucyuniunsi Ne 13. OcHo8bi NIAGHUPOBANHUS YETO0BEYECKUX

pecypcog
1) - 3TO MPOIIECC MIPUHSITHUS PELICHHUS O TOM, KaKre TOJDKHOCTH JIOJDKHA 3aHATh (PMpMa M KaK MX 3armofl-
HHTb.

A) Habop nepconana

b) Bri6op

B) ananu3 paboTs

D) KanpoBoe manupoBanue

2) Mapkyc, MeHeKep 10 TIepcoHaTy Samsung, TO0JDKEH PEIINTh, KaKhe JOJDKHOCTH JO0JDKHA 3aHAThH (hupMa B Clie-
JIyIOIINE IIECTh MECALEB, a 3TO 03HaYaeT, YTo MapKyc B HacTosIIee BpeMs paboTaeT Hall

A) oTbOp KaHIMIATOB Ha paboTy

b) xanpoBoe miaHupoBanne

B) cobecenoBanne ¢ kanauIaTaMu Ha padoTy

D) nanmcanue D0JKHOCTHBIX HHCTPYKIIUH

3) IIponecc mpuHATHS pEemIeHNUs O TOM, KaK 3aHIMaTh PYKOBOJISIIHUE JOJDKHOCTH B (PHPME, H3BECTEH KaKk

A) BHYyTpEeHHHI pEeKPyTHHT

b) mnanupoBaHue IpeeMCTBEHHOCTH

B) noarocpouHoe mporHo3upoBaHue

D) pacmmpennoe cobeceoBanue

4) ®upma JIOJDKHA PyKOBOJWTH ITAHUPOBAHUEM 3aHATOCTH M ONPEIEISATh TUIIB HABBIKOB U KOMIIETEH-
Ui, KOTOpBIE HEOOXOAUMBI (hrpMe.

A) ananmmu3 paboTsI

b) opranuzannonHas CTpykTypa

B) MapkeTHHTOBOE IJIaHUPOBAHUE

I') crpaTternyeckoe OU3HEC TAHUPOBAHNE

5) IlmannpoBaHye MPeeMCTBEHHOCTH TPeOyeT COCTaBICHHSI IPOTHO30B B TPH ATala: , pa3paboTKa BHYTpH
KaH/IU/IaTOB, OIIEHKA 1 BHIOOP TeX, KTO 3aiMET KITIOYEBYIO JOIDKHOCTb.

A) ompenenuTh KIIFOYeBhIe TOTPEOHOCTH

b) nomkxHOCTHBIE HHCTPYKIMN

B) MupoBsle TpeH Bl

I') TpynoBblie oTHOIIEHHS
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6) Kakoif u3 cnenyomux TepMUHOB OTHOCHTCS K M3Y9IEHHIO MPOIUTBIX MOTPpeOHOCTEH GUPMBI B TPYAOYCTPOICTBE B
TeYEeHHE HECKOJIBKHX JIET U IPOTHO3MPOBAHMS Oy IyIIHX MOTPeOHOCTENH?

A) ko durnment ananmza

B) amanm3 TenpeHIMit

B) rpadmuecknii ananmus

I') koMnBIOTepHBIH aHATH3

7) AHanu3 TeHJICHIUH OTpaHWIEH B CBOECH ITOJIE3HOCTH, IOTOMY YTO OH

A) mporryckaeT BpeMsi B OTHOLIICHUH KaJAPOBOTO 00ECTIEUCHUS

b) paccmarpuBaet TObKO (PMHAHCOBBIE MTOCIIECTBUS N3MEHEHHH B c(hepe 3aHATOCTH

B) npenmonaraet NOCTOSIHHOE MOBBIMICHNE TPOM3BOAUTEIFHOCTH TPy

D) ymyckaet 3 BUIy OTEHIMAN ISl N3MEHEHHUS HEOOXOIMMBIX HaBBIKOB

8) Uro u3 HIKenepeyncIeHHOTo onpeaessieT Oy ayIye moTpeOHOCTH B IEPCOHANIE, HCTIONB3YsI COOTHOIICHHS
MEXAY MPUIUHHBIM (PaKTOPOM M KOJIMYECTBOM TPeOyEMBIX COTPYIHUKOB?

A) xoaddurnment ananmza

b) npornozusrit Ko duirent

B) xanpoBbIif k03¢ ¢punneHT

I') koadpurrienT MaTpuIB!

9) Newton Building Supplies HageeTcst yBeaIHIHUTh POIAXKH B CIEAYIONIEM IOy Ha 4 MIJUIMOHA J0M1apoB. Topro-
BBIH TIpeICTaBUTENb TpaaunnonHo reHepupyet 800 000 nomrapoB B rox ot npogax. Mcnonb3ys koaddumeHTHbIH
aHaJIN3, CKOJIBKO HOBBIX IPOAABIIOB TOJDKHO HAHATH HproToH?

A)2

B)5

B) 10

D) 20

10) Ipu ncrnonp30BaHuy MO0 aHAJIM3a TPEH/IOB, TMOO0 aHaNN3a OTHOIIEHUH MPEAIIoIaraeTcs, 9To ocra-
HETCS TIPEKHNM.

A) ypOBHHM YKOMIUIEKTOBAHHUS ITEPCOHAIOM

B) xypcer BamoT

B) ypoBHHM IPON3BOAUTENTFHOCTH

D) nnans! Haiima

11) - 3TO rpaUIECKNUi METO/, HCIIOJIB3YEMBIH JUIS ONPE/ICIICHIS B3aNMOCBS3H IBYX ITEPEMEHHBIX.

A) aHanm3 TeHACHIUI

B) xoaddurenT anamsza

B) Toueunsrit rpaduk

D) rpaduk nmpon3BoaUTENEHOCTH

12) ITa6ro X04eT BBIICHUTH BEPOSTHBIE Oy ayIne nmoTpedHocTH B 3aHsTocTH 17 Slate Industries, n3y4nB npomnibie
OpTraHM3alOHHbIE TOTPEOHOCTH KOMIIAHUH B 3aHATOCTH. DTO IIpUMeEp:

A) KBannukannoHHBIN HHBEHTaph

B) koaddurmenT anamsza

B) manupoBaHue MpeeMCTBEHHOCTH

D) ananm3 TeHmeHIwiA

13) Korna pykoBoAHUTENSIM HEOOXOANMO ONPEIEINTh, KaKHe TEKYIUe COTPYJHUKN TOCTYITHBI ISl IPOABMIKEHHS IO
ciry>x0e Wi epeBosia, OHM, CKOpee BCero, OyayT NCIIONIb30BATh

A) Toueunsle rpaduku

b) HaBBIKN MHBEHTApU3AINN

B) npenmonaraemMble TEHASHINH ITPOIAXK

I') kampoBBIe IPOTHO3BI

14) YTo U3 HIKETIEPEUHNCIIEHHOTO OTHOCHUTCS K OTYEeTaM KOMITaHWH, TIOKA3bIBAIOIINM TEKYIINE PE3yIbTaThl U MPO-
JIBIDKEHNE BHYTPEHHHUX KaHANAATOB HAa PyKOBOSIIHE TODKHOCTH (DHPMBI?

A) TOXOIHOCTH THPaMU/T

B) nuarpamme! aHanu3a TeHICHITANA

B) uHCTpYMEHTHI MITAHUPOBAHUS IPEEMCTBEHHOCTH

I') kanpoBble rpaduky 3aMeHBI

15) KBaymukannoHHbIe 3a11aChl MOTYT OTCIIEKUBATHCS U TTOJIEPKUBATHCS C UCTIOB30BAHIEM BCEX CIICTYFONTHX
VCKJIIOYEHUN a

A) ko3 durmenT aHaIM3a MaTPUIIBI

B) rpaduk 3aMens! epcoHana

B) monoxenue 3aMeHbI KapTh

I') HaBBIKM MHBEHTAPU3AINHN TPOTPAMMHOTO 00ECTICUCHNS

16) KagpoBoe miaHupoBaHNE 4acTo MPEAToaracT IIOCTOSHHOE BHUMAaHUE K BOIIPOCaM KaJpOBOTO IUIaHWPOBAHNS,
KOTOpPOE Ha3bIBACTCS:

A) rpaduk 3aMeHBI IepcoHaa

B) nporHo3HbI MOHUTOPHHT pabouei CHITBI
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B) xaaposele rpaduky 3aMeHbI

I') BeIxXOX Mupammu g

17) Kakoif MaTeMaTHYEeCKHUH ITPOIIECC UCTIONB3YIOT paboToaaTeN! IS MPOrHO3UPOBAHNS HATMYNS BHYTPEHHHX KaH-
JIUJIATOB Ha paboTy, KOTOPbIE TTOKA3bIBAIOT BEPOSITHOCTH TOT0, UTO JOJDKHOCTH (DHIEPOB B IIEMOYKE OyAyT 3amou-
HEHBI?

A) aHanm3 TeHACHIUI

b) anamu3 noctyna

B) mapkoBckuii ananm3

D) ananu3 paboueit critsl

18) Texymuii mporiecc CHCTEMaTHIECKOTO BBISIBIICHHS, OIIEHKH 1 Pa3BUTHS OPTaHU3alMOHHOTO JUIEPCTBA YIS T10-
BBIIICHUS 3 PEKTUBHOCTH M3BECTECH KaK

A) HaCTaBHMYECTBO COTPYHHUKOB

b) mnanupoBaHue IpeeMCTBEHHOCTH

B) or6op mpob

D) mon6op mepconana

19) KakoB nepBblii mar B INIaHUPOBAHUH IIPEEMCTBEHHOCTH?

A) cozmanue myna KaHIUIATOB

b) BoUIBNICHNE M aHANN3 KITIOYEBBIX MOTPEOHOCTEH O3UINN

B) Bb100p TOTO, KTO OyAET 3aHUMATH KIIFOUEBBIE JJOIDKHOCTH

D) pa3BuTHE CHIBHBIX CTOPOH HBIHEITHUX COTPYJHUKOB

20) Bce HmkenepednciIeHHbIe METOIbI HCIIONB3YIOTCS (prpMaMu Il pa3pabOTKH MOTEHINATBHBIX KaHAUJATOB Ha
oyaymue nomxaoctn, KPOME

A) obecrieueHrie BHyTPEHHETO O0YIEHUS

B) ocymectBienue porarun pabouux MecT

B) npennoxenue rnodanbHBIX 3aTaHUH

D) pa3BuTHe HABBIKOB HHBEHTapU3aINN

Ponesasn ucpa
Ipumepnvie 3adanue no pasoeny (meme) oucyuniunvt Ned. Ananuz pabomol, yciogus pabomol
«Pa3BuTHE HABBIKOB MpOBeeHNS 3(P(HEKTHBHOTO HHTEPBBIO»
1. Beibepure mpeanpusTie, KOTOpoe BaM 3HAKOMO HITH SBJISIETCS MECTOM palOOTHI.
2. Beibepure 1mocT, KOTOpHIi BaM HanOojee 3HAKOM W B KOTOPOM €CTh OIIBIT.
3. IIpoBectu anamu3 pabOTHI B COOTBETCTBUH C POJIBIO
4. OtnpaBbTE CBOM PEKOMEHAAINH /TSI KOMITAaHUT
Pomm: CoTpynHHK, pyKOBOJUTEIb KOMITAHHUH.
Konnenmus urpsl - cTyIeHTH pa30UTHI HA Tapbl. B cBOIO ouepens CTYIEHTH BRICTYTIAIOT B POIIM PYKOBOJIUTENS 1
pabOTHHKA TpEeIIPHUSATHSI.
3agaga pyKOBOIUTEINS - MPOBECTH OLlEHOUHOE cobecenoBanue. (Co3aaTh HHINBHIYAIHHO)
3agaya paOOTHHKA COCTOUT B TOM, YTOOBI 3aITMCATh KaXIbIH MMyHKT 3()()eKTUBHOTO coOEceI0BaHNS B KOHTPOJIBHBIH
CHHCOK. (TIpEMep KOHTPOJIBHOTO CITMCKA HIDKE)
«KOHTpPOJIBHBIN CIIUCOK»:
. O0cyXanu a1 Bl KaKAYIO LENb WM 33/1a9y, IOCTAaBICHHYIO ITepe/l 3STUM COTPYIHUKOM?
. SIBsieTech M BBI M COTPYAHUK SICHBIM B 00JIaCTSX corjacusi? pasHoriacue?
. BBI 11 Banr cOTpyIHUK OXBaTHIIN BCE MOJOKUTEIbHBIE HABBIKY, YEPTHI, JOCTIDKEHMS, oOmacTn pocta u T. /1.7
. Ilognep>kxnBay ¥ BBI TOCTYKEHUS COTPYAHUKA?
. Jlanu 511 BBI COTPY/THHUKY OIIYIIEHHUE, YTO BBl J[yMaeTe O €ro MOTEHINAIe WIH CIIOCOOHOCTAX?
. Bb1 00a sicHO, B KakuX 00J1aCTSIX HEOOXOAUMO yiydnieHue? oxxuaaeTcsa? Tpedyercs? xKeaaTeabHo?
. C KaKMHU peKOMEHJAIMSAMH 110 00yUEHHUIO WM PAa3BUTHIO BBl COTIIACHIIICEH?
. YKa3amnu 11 BBI TOCIEICTBHUS HECOOTBETCTBHS, €CIIH 3TO HEOOXOIMMO?
. IlocTaBmn 711 BBI XOPOIINE [IENN Ha CIIeTYIOMINI OIIEHOYHBIN ITepros?
. eap?
. IPOMEXYTOK BpeMeHH?
. OTIpEJIeTICHHBII?
. U3BMEPUMBI?
10. YcTaHOBUIH JIH BBI CTAHZIAPT, KOTOPBIi OyAET MPUMEHSATHCS ISl OLIEHKH?
11. Bel ycraHoBHIM BpeMsl IS CIEAYIOIIEH OIeHKH?
12. Bl NOATBEPAUIN CBOIO POJIH?
13. CoTpyAHUK ITOITBEPIUII CBOIO YaCTh?
14. Be1 nobnarogapuiy COTpy/IHAKA 3@ €r0 YCHIHs?

O N OO WA W~

Konnokeuym
TpumepHnuiii nepeuens 60nPocos O KOINLOKEUYMaA no pazoeny (meme) oucyuniunst Ne 6. Momusayus pabo-
Ye20 N0BeOeHUsl, 603HASPANCOEHUE COMPYOHUKOS, COYUATbHAS NOTUMUKA
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[MonaTHe 1 poITE MOTHBAIIAHN B ONpeAeTicHUH 3PPEKTHBHOCTH paOOTHI COTPYIHUKA.
Krnaccudwkarms 0CHOBHBIX MOTPEOHOCTEH paOOTHHUKOB.

OnuimmTe, Kak ONPEIeNIIOTC BOCIIPUATHS CIIPABEUIMBOCTH U ITOCIIEACTBHUS 3TUX BOCIIPHUITHH.
BaxxHocTb HarpaJ U Haka3aHUU.

Teopun MoTUBAIAH IJIS aHATH3a TPOOIIEM MTPONU3BOIUTEIEHOCTH.

TpumepHnuiii nepeuens 60NPoOCcos O KOALOKEUyMa no pazoeny (meme) oucyuniunvt Ne 8. Ynpasnenue mo-
ounbHOCMBIO paboyell cubl, NPOYeccuoHaAIbHASL Kapbepa
[Toyemy venoBek JOIKEH OBITH 0COOEHHO OCTOPOXKEH MPH NPUHATHH KapPbEPHBIX U JIMYHBIX PEIICHUH?
[epeuncnure u 00BACHUTE 7 MIATOB K JJOTHIECKOMY IPHHSTHIO PEIICHHS
HazoBute xak MUHIMYM 4eThIpe (akTopa, KOTOPHIE CIIETyeT YINTHIBATh TP POBEICHUH CAMOOIICHKH, MIPEXIe
4eM [IPUHUMATh PEHICHUE O Kapbepe

Acce

Tpumepnvie memoi 3cce no pazoeny (meme) oucyuniunst Ne 10. Meneosxcepvr u HRM, smuka 6 ynpasnenuu
uenogeueckUMU pecypcamu
1 Yro Takoe «3THKa»? YeM OHO OTIIMYAETCS OT «MOPAIIH»?
2 Yto TaKkoe «MOpabHBINA pesnsaTuBr3M»? [IpuBenuTe mpumep u3 ON3HEC-KOHTEKCTA.
3 «KopnoparuBHas connanbHasi oTBeTCTBeHHOCTh 6e3 HR - 310 mpocto muap». Bel cornacuer? 3auem? Ilouemy Obr
u HeT?
4 Yto Takoe «yTunutapu3m»? IIpuBeaure npuMep yTHIMTAPHOTO apTyMEHTa B YIIPABICHUH Y€IOBEYECKUMH PECyp-
CaMH.
5 IlepeuncianTe HEKOTOPHIE IIpaBa YeI0BeKa, KOTOPhIE UMEIOT OTHOLIEHHE K paboueMy KOHTEKCTY.
6 KakoB noaxon «3anHTepecoBaHHBIX cTOPOoH»? [lepeuncanTe KIIFOUEBBIX 3aMHTEPECOBAHHBIX CTOPOH B THITMYHON
OpraHM3aluy TPy/a.
7 IlpuBeauTe MpuMep 3THUECKOTO KosieKca noBeaeHn? KakoBsl OCHOBHBIE XapaKTEpUCTHUKH Xopomero koga? Kak
OHHU MOTYT YJIy4IINUTh CTAaHAAPTHI TIOBEICHNUS ?

Tpumepnvie memoi 3cce no pazoeny (meme) oucyuniunst Ne 11. Medscnuunocmusie omHOWEHUsL MEANCOY CO-
MpYyOHUKAMU, NPOYECCbl yHacmus U u0eHmuuxayuu, OUsHec-Kiumam
[enpto 3TOTO 3CCe OBIIO aTh OoJee YeTKOe MOHNMaHNE MEKITNIHOCTHBIX OTHOIICHUH Ha pabodeM MecTe.
B wacTHOCTH, IIETBIO MCCIIE0BAHNS SIBISIETCSI:
1. BeIsICHUTH HEOOXOANMOCTH MEKJINIHOCTHBIX OTHOLIEHUH Ha pabodeM MecTe.
2. BeIsicHUTH (haKTOPBI, BIUSIONINE Ha MEKINIHOCTHBIE OTHOIICHHS Ha pabodeM MecTe.
3. Y3HaTh, KaK MOXKHO YJIYUIINTh MEXIMYHOCTHBIC OTHOLICHHUS Ha pabodeM MecTe.

3awguma nabopamopuoii padomot
Ipumepnoe 3adanue 1abopamopHoti pabomul no pazoeny (meme) oucyunaunvt Nel4 HRM xoucyrsmayuu u
uccreoosanue HRM, nepcnekmuevt HRM

KnroueBbiMu 0051aCTSMH pe3yIIbTAaTOB SIBISIOTCS OCHOBHBIE (DYHKIMHU WM 00IAaCTH MOAOTYETHOCTH, 32 KOTOPHIE Ue-
JIOBEK HECET OTBETCTBEHHOCTS 3a BHINIOJIHEHHE B TeueHne roaa. B kaxxnom KPA ecTh ps KOHKpETHBIX pabodnx 00s-
3aHHOCTEH 1 3a/1a4, KOTOphIe HEOOXOIMMO BBIITOJHAUTH IS IOCTHDKEHUS KEJIaeMOT0 pe3ybTara.

— OnpenenuTs U MOHATb, TAE CYIIECTBYIOT OXXHUIAHUS JUIS 3TON ITO3UILINH.

- O¢unnaNeHO - AOIHKHOCTHBIE HHCTPYKIMHN, OPraHM3alMOHHbBIE CTAHAAPTHI, IJIAHBI IPOEKTA, LETH TPOTPaMMBI, 3a-
TIPOCHI Ha HaJ30p

- Hedopmansnsiii - O6partHas CBsI3b, BCTPEUH, 00CYKACHHS, OpTraHN3alOHHAs! KyJIbTypa

— PazpaboTars nemm i pabouero miaHa

[enu - 3TO KOHKPETHBIE JOCTHKEHHSI HIIH [EITH JIMYHOTO Pa3BUTHS, Ha3HAYCHHBIE HA ONIPEICTICHHBIH Teprno/] BpeMeH!
(exeMecsTIHO, ©XKEeKBapTaIbHO, Pa3 B JBa T0O/1a WM €KEr0HO) U, €CIIN MPHUMEHIMO, C YIE€TOM IIPHOPHUTETA MU Beca
OTHOCHUTENBHO JIPYTUX Ha3HaYeHHBIX 3a]ad. Llenn momMoraoT KakaoMy COTPYIHHKY OPTaHHM3AIMH ITOHATH, Y€Tr0 OT
HUX OXKHJIAIOT, 4YTOOBI JOOUTHCS ycnexa B cBoer padote. Llenu npu3BaHbl MOMOYb COTPYAHMKAM PacTH B CBOCH Ka-
prepe. Bo Bpemst mpoBepok 3¢ (eKTHBHOCTH COTPYTHUKH OLIEHUBAIOTCS M OLIEHUBAIOTCS 110 STHM LEIISM, YTOOBI OTIpe-
JIENTUTh, HACKOJIBKO YCIICITHO OHH ONPABIAIH OXKHJAEMBbIE PE3YIIbTATHL.

SMART. nenmn

SMART nenu pa3bsCHSIOT, 4TO ¥ KOT/1a, a He Kak ¥ noueMy. OHH pa3bsiCHSIOT POJIH U 00S3aHHOCTH, YTOOBI KaXKIbIH,
KTO YHTAET LIEJIN, MOT HIOJIHOCTHIO NOHSATH chepy U OTBETCTBEHHOCTh. OHM ONPEAEIAIOT OTBETCTBEHHOCTH 3a BBINON-
HEHHUE 3aJa4H.

S cnenmuIHOCTB: OAWH KITIOUEBOH pe3yNbTaT, KOTOPBIHA T0JDKEH OBITh JOCTUTHYT; YTOUHSIET YTO M KOT/IA

M HM3mMepHMBIi: TOKa3aTeNb U 0’KUIAeMbIH YPOBEHB IIPOU3BOANTEIBHOCTH / PE3YIIBTAT, HAIPUMEp, MPOLIEHTHOE yBe-
JIMYEeHNE, 3aBepIICHHUE MPOEKTA (KaXX bl COTPYAHHUK, BBIITOTHEHHBIH, IIPABIIIBHO 33T0KYMEHTHPOBAHHBIN)

A JloctmxuMast / TOCTHXKHAMAsE: 1Ieb TOCTIDKIMA; BbI geficTBuTebHO MOXKeTe nocTidb Henu? (JocTmkumas nenb
MOXET OBITh JOCTHT'HYTA)
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R PeanucTuyHbIil ¥ peieBaHTHBIA: COTPYAHUK MMEET KOHTPOJIb U CIIOCOOHOCTH BIIUSTH; COTJIACOBAHBI CO CTPATETH-
YECKUMH IeTSIMA OpTaHU3alry (PyKOBOJHUTENb M PAOOTHUK JTOTDKHBI COTJIACUTHCS C TEM, YTO 3TO BBIIOIHUMO, U 9YTO
Y COTpYAHUKA €CTh KOHTPOJIb U pa3pelleHne Ha yCIIeX)

T Cpoku: oxxnmaemast 1aTa 3aBepIIeHHs MIIH KOTAa edb Oy/IeT JOCTUTHYTA (B TeUEHHE Ieproia 0030pa)

3ayeTHO-IK3aMeHALMOHHbIE MATEPHAJIbI VISl TPOMEKYTOYHON aTTecTaluu (3K3aMeH/3a4eT)

OHGHI/IBaHI/IC KOMHGTGHHI/Iﬁ OCYIICCTBIIACTCA B (bopMe OK3aMCHa. KpI/ITepI/ICM OLICHKHU SABJISICTCA IMPABUJIb-
HOCTb OTBCTOB HAa NOCTABJICHHBLIC BOIIPOCHI.

Bomnpocsl k 3k3aMeHy

1. IIponecc ynpaBieHus 4€I0BEYECKUMH PECYPCAMU U €T0 CBS3b € MPOLIECCOM YIPaBICHUS HA IMpe.-
TIPUSITHN.

2. BaxkHOCTB yIpaBIeHUS YENOBEUECKUMH PECYPCAaMU U KOMIIAHUU U BCEX MEHEKEPOB.

3. OcHOBHBIE (DYHKIH MEHa)Kepa 110 YIIPABICHHUIO IEPCOHATIOM.

4. OCHOBHBIE TCHACHIINY B HAyKE YIIPABJICHHS YEII0OBEYECKUMH PECYPCaMH.

5. OCHOBHBIE KaueCcTBAa 1 HABBIKH HEOOXOMMBIE MEHEDKEPY TI0 YIIPABICHUIO YeJIOBEYECKUMH pecyp-

caMH.
6. CoBpeMeHHast KOHIETIIHS yIIPaBICHUs YeJI0OBEUSCKIMH pecypcaMu, Oa3upyromasics Ha JeTaTbHOM
aHaJIM3€ W MOMyYeHUH (aKTHIECKUX MOATBEPKICHNH BCEX MPUMEHSIEMBIX METOJIOB B YIPABJICHHN YEJIOBEUCCKHMHI
pecypcamMu.
KynbeTypHBIE cpefpl B yCIOBHAX MIPUHSTHIX MTPAKTHK.

8. TexHoIOTHH, KOTOPEIE MEHSIOT YIIPABJICHHE YEIOBEYECKUMH PECYPCAMH.

9. W3meHeHns, KOTOpbIE IPON3O0IILTH C YEI0OBEYECKUMH PECYPCaMH Ha PHIHKE TPYa.

10. VYrpasneHue B yCIOBHAX Je(UIMTa YETIOBEYECKIX PECYPCOB.

11. VYrpasneHne B yCIOBUSIX IMOCTOSHHOTO TOBBIIICHUS HEOOXOIMMBIX Ka4eCTB M HaBBIKOB ITOTEHIIU-
ANBHBIX COTPYJHHUKOB.

12. VYnpasneHne BpeMEHHBIMU COTpYAHUKaMU. BayKHOCTh yIIpaBIeHuUs TaJlaHTAMH.

13. [Mpouenypa ananmsa pabodero Mecta v ee 3HaUCHNE HA MPEAPHUITHH.

14. JIoIDKHOCTHASI MHCTPYKINS, CO3/JaHHAs! COBPEMEHHBIMU METO/IaMH.

15. Tpu mMeToa cOopa ananuTHIECKOH MH(OPMALIH TP ITPOBEICHNH aHAJII3a pabodero Mecra.

16. Onwmcanre GyHKIMOHANA KaXXI0r0 pabodero Mecta. AHaIN3 pabouero MecTa Ha OCHOBE MAaTPHIIBI
KOMIIETEHIIUH.

17. [aru B npomnecce norcka u 0toopa nepconana. OCHOBHBIE TEXHUKH IITAHUPOBAHMS U IIPOTHO3HUPO-
BaHMS NOTPEOHOCTH.

18. OcHOBBI 3¢ (eKTHBHOTO 1MO100pa MepcoHalla U €ro MPENMyIIeCTBa.

19. OCHOBHBIE UICTOYHHUKH BHYTPEHHHX KaJPOB.

20. OCHOBHbIE BHEITHNE NCTOYHUKH PUBIICYCHHS COTPYIHNUKOB.

21. [Tpouecc cozpanus 3¢ GeKTHBHOM peKIaMbl 110 HaHMY.

22. [Ipouecc HaiiMa B yCIOBHAX AUBepcUHKAINK HepcoHana. OCHOBHBIE (haKTOPHI, OTIPEEISIONIIe
YpOBEHb 3apaOOTHOM IUIATHI.

23. [Tpouecc npoBeaeHust oneHKH pabodero Mecra. IIporiecc KOHKYPEHTHOM CTpaTeruy OIuIaThl Tpyaa.

24. OrneHka cTonMOCTH TPO(ECCHOHATIOB M YIIPABICHYECKUX KaIpOB Ha PHIHKE TPY/Ia.

25. Paznuna Mexay TpaaIunuOHHBIMHA M COBPEMEHHBIMU CHCTEMAaMH OIUIAThHl TPyAa, 0a3upyrONMMHUCS
Ha ypOBHE KOMIIETEHTHOCTH COTPY/IHHUKOB.

26. [lecTs Ba>KHBIX TPEHIOB B OIICHKE CTONMOCTH TpY/a yNpaBJeHIeB. Ba)XHOCTh W Ha3HAUEHHE OpH-
EHTaINH{ TIepCcoHana.

27. OCHOBHBIE 3Tanbl B 00y4eHHH COTPYIHUKOB. BBIsiBIeHIE HEOOXOMMOCTH B O0yUIECHHUH.

28. BrrsiBnenue npo6ieM, KOTOpbIe CIIOCOOHBI pennTh 00ydeHue. CriocoObl MOTHBAIINH 00YYarOIIIXCSI
Ha MIPOIYKTUBHYIO paloTy.

29. YeTsIpe MporpaMmsbl pa3BUTHS MEHEDKEPOB. 14Tk crtoco0oB 00ydeHHs mepcoHana.

30. BaxxnocTh MHaepcTBa B TpaHC(HOpMALIMK M N3MEHEHHH KOPIIOPATHBHOMN CpEIbl.

31. UYro Takoe opranu3annonHoe pa3BuTre. CoBpeMEHHbIE CIIOCO0B! yIep KaHHs KITIOYEBBIX COTPY/JHH-
KOB IPEANPHUATHS. Ba)KHOCTD yaepskaHnsl COTPYAHUKOB M yCHUIICHHS 3TUX MEPOIPHUSITHIL.

32. Mertop! yIpaBieHHs KapbepaMu COTPYAHUKOB C TOYKH 3PEHUSI pyKOBOIUTENEH.

33. Yertslpe 3Tana 3¢ (HpeKTUBHOTO Pa3BUTHS CBOUX MOYNHEHHBIX.

34. OCHOBHBIE 3TaMbl IPUHATHS OOBEKTUBHOTO PELICHUS 110 TOBBIIICHHIO

35. COTpYIHHKA IT0 KapbepHOH JecTHuIle. OCHOBHBIC 3a/1auy JeMapTaMeHTa Mo YIPaBICHHIO YelloBe-
YECKUMH PEeCypcamMy Ha IPEANPUSTHH.

36. [TpuHOMTBI TOCTPOEHUS JeTTapTaMEHTa 110 YIIPAaBICHUIO YeTOBEUECKUMHI PECypCaMHu.
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37. I/IHHOBaHI/IOHHBIG TEXHOJIOTUH B YIIPABJICHUUN YCJIOBCUCCKUMU peCypCaMu.

38. WnadopmanronHsle cucTeMbl B YIpaBJIeHHN denoBedecknuMu pecypcamu. 50.KioueBsie moHsTHS
STHYECKOTO TOBEICHNS Ha padoTe.

39. Baxxnsie GpakTops! BIMSHUS HAa STHYHOCTH ITOBEJCHUS COTPYIHUKOB Ha padore.

40. YetsIpe 0a30BBIX METOIAWKH BIUSHHS AUPEKTOPA MO MEPCOHATY HA 3THKY B3aMMOOTHOIICHWH Ha
pabodem mecTe.

41. OOBEKTHBHOCTD TUCIUIUIMHAPHBIX B3BICKaHWH. Baxxueiimme (GakTopsl yrpaBieHHs MPOIeIypon
YBOJIBHEHHUS COTPYAHUKOB.

42. OCHOBBI 3THUECKOT0 TIOBeIeHNs Ha paboTe. BaxkHbie (akTOph! BIUSHUSA HA 3TUYHOCTH MTOBEACHHS
COTpPYIHHUKOB Ha pabore.

43. KnroueBsle 0COOEHHOCTH B3aMMOOTHOIICHUH COTPYIHUKOB B MYJIbTH-KYJIBTYPHBIX OPTaHU3ALMIX.
Hcropust cozmanus npodceoro3os Ha npumepe CIIA.

44. OcHoBHbIe TpeboBaHMs MPo(coro30B. [IpHHIUITEI BeIeHNST IEPETOBOPOB M TOPTOBIIH C PO COI0-
3aMU.

45. Co3manue nporeypsl padoTsl ¢ kanodamu. BaXHOCTE MITaHUPOBAaHUS YEITOBEYECKUX PECYPCOB.

46. Orara mIaHupOBaHUs U Mporecc. ABTOMATH3AIMS TUIAHUPOBAHNS.

47. Hcnonp3oBanmst aHanmu3a pabodero Mecra B INTAHHPOBAHUH.

48. OCHOBHBIE BBI30BHI YIIPABJIECHUS YEJIOBEUECKIMHI pecypcaMu B riobanbHol cpene. IIpumepst mo-
HCKa 1 yIPaBICHUS IEPCOHATIOM B COBPEMEHHOM MHpE.

49. Baxneiime acrieKTbl COBPEMEHHOTO 00Y4EHHS, OLIEHKH W MOTHBAIMHY IIEPCOHAIA.

50. [Tpumeps! 1 06Cy>KIeHHUS COBPEMEHHBIX CHCTEM YIPaBICHUS IEPCOHAIOM B YCIOBHUSIX INIOOATLHOM
SKOHOMHUKHU.

O0pa3ubl OKMJIETOB K IK3aMeHy
DenepanbHOE TOCYAAPCTBEHHOE OI0/KETHOE 00pa3oBaTebHOE
YUpeXJIeHHE BBICIIEr0 00pa3oBaHus
«KybaHckuii rocy1apcTBEHHBI YHUBEPCUTET
Hamnpasnenne 38.04.01 «DxoHOMHUKa»
ITporpamma marucTparypsl « JKOHOMHKA M MEHEKMEHT»
Kacdenpa mapkeTnHra v TOproBoro aena
JucnunnrHa « YIpaBlIeHUE YEIOBEUYECKUMH PECYPCaMI»
SK3AMEHAILIMOHHBIN BUJIET Ne 1

1. IIponecc ynpasieHus 4€I0BEYECKUMHI PECYPCAMU U €TO CBA3b C MPOLECCOM YIPABICHUS Ha MPEX-
MPUATHU.

2. [Tpumeps! 1 06Cy>KIeHHST COBPEMEHHBIX CHCTEM YIPABICHHUS IEPCOHAJIOM B YCIOBHSX INI00AILHON
SKOHOMHUKHU.

3aBenyrommii kaenpoi, . 3. H., TOIEHT A. H. Kocreukuii
(monmnuce)

Kpurtepnu ouennBanus pe3yjibTaToB 00y4eHHs

Ouenka Kpurtepnu onieHuBaHus 110 YK3aMeHY
BrICOKHIT ypOBEHb | OLEHKY «OTIMYHO» 3aCIy’KHBA€T CTYJEHT, OCBOUBIIHN 3HAHUSA, YMEHUS, KOMIIETCHIINN
«5» 1 TEOpPEeTHUYECKNI MaTeprall 0e3 po0eIIoB; BHIIOIHUBIINN BCE 3a/IaHUs, IPETyCMOTPEH-
(oTnIYHO) HBIE Y9EOHBIM IIJTAHOM Ha BHICOKOM Kau€CTBEHHOM YPOBHE; IPAKTHIECKHE HABBIKH ITPO-

q)CCCPIOHaJ'II)HOFO IMPUMCHCHUSA OCBOCHHBIX 3HAHUI C(I)OpMPIpOBaHI)I.
CpeHHI/Iﬁ YPOBCHb OLICHKY «XOPOIIO0» 3aCITYKMBACT CTYACHT, IPAKTUYCCKHU TOJIHOCTBIO OCBOMBIIIHIA 3HaHWUA,
«4» YMCHUA, KOMIICTCHIINU U TCOpGTI/I‘leCKI/Iﬁ Marcepual, yLIe6HBIC 3aJaHus HE OIICHCHBI MaK-
(XOpOHIO) CHMAaJIBHBIM YHCJIOM 6aJ'IJ'IOB, B OCHOBHOM C(bOpMHpOBaJ'I MPAKTUYCCKNUEC HABBIKU.
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HOpOFOBLIfI YPOBCHb OLICHKY «YHOBJICTBOPHUTCIIbHO» 3aCIIy’KMBACT CTYACHT, YaCTUYHO C HpO6CJ'IaMI/I OCBOUB-
«3» (yﬂOBJ’IeTBOpI/I- I 3HaHUA, YMCHUS, KOMIICTCHINU 1 TeOpeTI/I‘ICCKI/Iﬁ MaTtepural, MHOTHUC y‘le6HI>Ie 3a-
TGJ'II)HO) JaHHUsA 0o He BBIITIOJIHUII, 00 OHHU OLCHCHBI YK CIIOM 0ajuIoB OJIM3KKM K MUHHMAIhb-
HOMY, HCKOTOPBIC HTPAKTUICCKHUEC HABBIKU HC C(l)OpMI/IpOBaHI)I.
OLICHKY «HCYIAOBJICTBOPUTCIBHO» 3aCITYy>KMBACT CTYACHT, HC OCBOUBIIIHIA 3HaHUs, yMe-
HUA, KOMIICTCHIWH U TeOpeTI/I‘ICCKI/Iﬁ MaTtepual, y‘le6HLIe 3aJaHus HE BBIITOJIHUII, IIPAK-
TUYCCKHUEC HABBIKH HC C(l)OpMPIpOBaHI)I.

MuHMMaNbHBIA ypo-
BEHb «2» (HEyIOBIIe-
TBOPHTEIIHEHO)

OreHOYHbIE CPEACTBA T HHBAJIHM/OB U JIUI] C OTPAaHNYCHHBIMI BO3MOXXHOCTSIMH 3/I0POBBSI BBIONPAIOTCS C
YYETOM X MHIUBHAYAIBHBIX IICUXO()U3NIECKIX 0COOCHHOCTEH.

— IIp¥ He0OXOAMMOCTH MHBAJIHMIAM U JIMIIAM C OTPaHIYSHHBIMHI BO3MOXXHOCTSIMH 3/I0POBBSI IIPEIOCTABIISIETCS
JIOTIOJTHUTETBHOE BPEMsI JUIS TTOJITOTOBKH OTBETA HA SK3aMEHE;

— IIpH TIPOBEICHHUH IIPOLEAYPHI OLICHUBAHUS PE3YJIHTATOB OOYYEHHS MHBAIMIOB M JIMI] C OTPaHMYCHHBIMHU
BO3MOXKHOCTSIMH 310pOBbSI IIPETyCMaTPUBACTCS MCIIOIb30BaHNE TEXHUUECKHUX CPEJCTB, HEOOXOIMMBIX UM B CBSI3H C
WX MHIUBHUAYATBHBIMA OCOOEHHOCTSIMH;

— IIpY HEOOXOMMOCTH IJIs1 00YHAIOIINXCS ¢ OTPAHUYECHHBIMU BO3MOXKHOCTSIMH 3/I0POBBSI M MHBAJIM/IOB IIPO-
Leypa OLEHUBAHHS PE3yIbTaTOB OOYUSHHMS 110 JUCIUILIHHE MOYKET IIPOBOIUTHCS B HECKOJIBKO 3TATIOB.

[Iponenypa oneHUBaHUS Pe3yIbTATOB 00YUESHHUS MHBAIHIOB U JIUI] C OTPAHIMYEHHBIMHI BO3MOXKHOCTSIMH 3710-
POBBS IO TUCHUIUIMHE MIPeaycMaTpHBaeT IpenocTaBieHne nHhopMaun B GopMax, afaiTHPOBAHHBIX K OTpaHUde-
HUSIM MX 3/10POBBSI H BOCHPHUSATHS HH(POPMAIHN:

Jlnist I ¢ HapyIIeHUSIMU 3PSHNS:

— B [T€YaTHOH (hOpMe YBETMUCHHBIM MIPUPTOM,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA.

Jist I ¢ HapyIIeHMsIMU cTyXa:

— B IIeYaTHOH (opme,

— B (hopMe PIEKTPOHHOTO JOKYMEHTA.

Jlnist i ¢ HapyIIeHUsIMA OIIOPHO-/IBUTATEIHHOTO arapara:

— B II€YaTHOH (opme,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA.

5. IlepeueHn y4eOHOi TUTepaTyphl, HHGOPMALMOHHBIX PECYPCOB M TEXHOIOT M

5.1. Y4eOHast JiuTepaTypa

1. Dessler, Gary Human resource management [Tekct] / Gary Dessler. - 15th ed. Global ed. - Boston, ...[et
al.]: Pearson, 2017. - 711 p., incl. glossary indeces, [1] p. - (Always Learning). - ISBN 978-1-292-15210-3: 5688 p.
42 k.

3. Mullins, Laurie J. Management and organisational behaviour [Teker] / Laurie J. Mullins. - 4th ed. - Lon-
don...[et al]: Pitman Publishing, 1996. - ISBN 0-273-61598-X: 4500 p.

4. Schuler, Randall S. Personnel and human resource management [Tekcrt] / Randall S. Schuler, Vandra L.
Huber. - 5th ed. - Minneapolice/St. Paul,. [et al.]: West Publishing Company, 1993. - xxviii, 741, [9], [12], [33] p.,
incl. appendices, index: ill. - ISBN 0-314-011846: 5000 p.

5.2. llepuoanyeckas auTeparypa

1. Basbl nannsix xoMmanuu «Hct Bero» http://dlib.eastview.com
2. Dnexrponnas 6ubnmmoreka GREBENNIKON.RU https://grebennikon.ru/

1. Journal of Human Resource Management https://www.jhrm.eu.

2. Human Resource Management Review https://www.journals.elsevier.com/human-resource-management-
review.

3. German Journal of Human Recourse Management https://uk.sagepub.com/en-gb/eur/german-journal-of-
human-resource-management/journal202540

5.3. HHTepHeT-pecypehl, B TOM YHCJIe COBPEMEHHBIE NPOodecCHOHANIbLHBIC 0a3bl JAHHBIX U HHpOpPMa-
IMOHHBIE CIIPABOYHbIE CHCTEMBI
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1. Center for Meditation and Conflict Resolution, United States Peace Institute: http://www.usip.org/me-
diation/index.html.

2. International Negotiation: A Journal of Theory and Practice: http://interneg.org/in.

3. Negotiation Journal: http://onlinelibrary.wiley.com/doi/10.1111/nejo.2016.32.issue-2/issuetoc.

4. Processes of International Negotiation: http://www.iiasa.ac.at/Research/PIN.

DueKkTpoHHOo-0ubIu0TeYHbIe cucTeMbl (ABC):

IBC «IOPAWUT» https://urait.ru/
IBC « YHUBEPCUTETCKA SI BUBJIMOTEKA OHJIAWH» www.biblioclub.ru

9BC «BOOK.ru» https://www.book.ru
9BC «ZNANIUM.COM» www.znanium.com
9BC «JIAHDb» https://e.lanbook.com

AW =

Ipodeccuonanbubie 6a3bI JaHHBIX:

Web of Science (WoS) http://webofscience.com/
Scopus http://www.scopus.com/
ScienceDirect www.sciencedirect.com
Kypuanst nuzgarenscrsa Wiley https://onlinelibrary.wiley.com/
Hayunast snextponnas 6ubnuorexka (HOB) http://www.elibrary.ru/
6. TIoMHOTEKCTOBBIE apXMBBI BEAYIIHMX 3allaHBIX HAYyYHBIX KypPHAIIOB Ha Poccuiickoii martdopme Hayd-
ueIx xkypHasoB HOMKOH http://archive.neicon.ru
7. HauwonambHast 3eKTpOHHAs OUOIMOTEKa (IOCTYI K DJIEKTPOHHON OubinoTeke aucceprammii Poccuii-
cKoii rocynapctBenHoi oubmuoreku (PI'B) https://rusneb.ru/
8. Tlpesumenrckas 6ubmmoreka um. b.H. Enpitina https://www.prlib.ru/
9. Dnexrponnas komreknus Oxchopackoro Poccuiickoro ®onma
https://ebookcentral.proquest.com/lib/kubanstate/home.action
10. Springer Journals https://link.springer.com/
11. Nature Journals https://www.nature.com/siteindex/index.html
12. Springer Nature Protocols and Methods
https://experiments.springernature.com/sources/springer-protocols
13. Springer Materials http://materials.springer.com/
14. zbMath https://zbmath.org/
15. Nano Database https://nano.nature.com/
16. Springer eBooks: https://link.springer.com/
17. "Jextopuym TB" http://www.lektorium.tv/
18. VYumsepcurerckas mapopMmanronnas cucrema POCCUS http://uisrussia.msu.ru

I

HNndopmannoHHblie CIPAaBOYHbIEC CHCTEMBbI:

1. Koncynprant I[limoc - cripaBovHast mpaBoBasi CHCTeMa (IOCTYII [0 JIOKAIBHON CETH C KOMITBIOTEPOB
OnOIIMOTEK ).

2. Scopus http://www.scopus.com

3. Web of Sciense http://webofscience.com @I'BY «I'TIHTE Poccuuy

4.  Apxuevl nayunwix scypranog Ha Poccutickoti niamgopme nayunvix scypranroe HOUKOH.
http://archive.neicon.ru

5. FBasvl oanneix komnanuu «HMcem Boio Ungopmeriuun Cepsucus, Huxy http://dlib.eastview.com

6. B uzoamenvcmea SpringerNature http://npg.com, http://link.springer.com,
http://'www.springerprotocols.com, http.://materials.springer.com, http://link.springer.com/search?facet-content-
type=%22ReferenceWork%22, http://zbmath.org

7. Hayuonanvnas snexkmpomnnas bubnuomexa hitp.//ns6.pg/

8. HDB eLIBRARY.RU http://www.elibrary.ru/

9. CIIC Koucynemanm ITnioc OO0 «@axmop ITniocy

10. BB/ komnanuu EBSCO Publishing http://search.ebscohost.com

11. DBC «BOOK. ru» https://www.book.ru

12. DBC «ZNANIUM.COM» http.//'www.znanium.com/

© E. M. Eropoga, Economics and Management, www.double-degree.com, 2022



13. OBC «Vnusepcumemckas bubruomexa onnaiiny www.biblioclub.ru

14. DBC «FOpaiimy» http://www.biblio-online.ru

15. DBC Hszoamenvcmea «Jlanwy hitp://e.lanbook.com/

16. Dnexmponnas 6ubiuomexa grebennikon.ru www.grebennikon.ru

17. Dnexmponnvie uzdanus komnanuu «cm Boio Ungpopmetiuun Cepsucus, Huky hitp://dlib.eastview.com

Pecypcsl cBoG0OIHOTO fOCTYNA:

AMepuKkaHCKas TaTeHTHAs 0a3a MaHHbIX http://www.uspto.gov/patft/
IMonHbIe TEKCTHI KaHAACKUX Auccepranmii http://www.nlc-bne.ca/thesescanada/
KubepJlenunka (http://cyberleninka.ru/);
MunuCTEPCTBO HayKU u BBICILIETO 00pazoBaHus Poccuiickoit Denepanun
https://www.minobrnauki.gov.ru/;

5. ®enepanbHblii mopran "Poccuiickoe obpasoBanue” http:/www.edu.ru/;

6. Wudopmammonnas cucrema "ExmHoe OKHO moctyma K o0pasoBarelbHBIM  pecypcam”
http://window.edu.ru/;

7. Enwunas KoJueKmus 1uppoBEIX 00pa3oBaTeIbHEIX pecypcos http://school-collection.edu.ru/ .

8. denmepanbHBIA MIEHTp HHPOPMAIIMOHHO-00pasoBaTeabHEIX pecypcos (http:/feior.edu.ru/);

9. Tpoekt I'ocymapcTBeHHOr0 HHCTHTYTa pycckoro s3bika umend A.C. Ilymkuna "O6pa3oBamue Ha pyc-
ckoM" https://pushkininstitute.ru/;

10. CnpaBouno-urhopmarmoHHsi moptan "Pycckwuii si3pik” http://gramota.ru/;

11. Cauyx6a TeMaTHUeCKHX TOIKOBBIX cloBapeii http://www.glossary.ru/;

12. Crosapu u suumknoneaun http://dic.academic.ru/;

13. O6pazoBarensusiii mopran "Yueba" http://www.ucheba.com/;

14. 3axonompoekt "O6 obpasoBanuu B Poccmiickoit ®emepanuu”. Bompocsl u otBeTsl http://xn--273--
84d1f.xn--plai/voprosy i otvety

bl S

5.4 Tlepeyenb HH(POPMALMOHHBIX TEXHOJIOT Uil
1. Oneparmonnas cucrema Microsoft Windows 8, 10
2. Wurerpuposannoe opucuoe npunoxenue Microsoft Office Professional Plus.

5.5 TlepeyeHb HEOOXOAMMOr0 MPOrPAMMHOI0 00ecIeYeHns

Jlnist ycreniHoro ocBOSHMS AUCIMIUIMHBI CTYAEHT UCTIONIB3yeT Takue mporpammel kak MS Word, MS Excel.
PesynbraTe! mpeacrasnser B MS Power Point.

6. MeTroqnyeckne ykasaHus JJisl 00y4al0IHUXCs 110 0CBOCHHIO JUCIHILIUHBI (MOXYJIsl)

CamocrositensHast  pabora oOydarommxcss — SBISIETCS.  OJHOM W3  B@KHEWIIMX  COCTaBIIIOIINX
oOpazoBarensHOTO nponecca. OOyJaroIMMHCS B CAMOCTOSITEIFHOM PEKHME BBITIONTHSIOTCS IPAKTHIECKUE 3a0a49H 1
CHAIOTCS Ha MOBEPKY B CPOK.

B ocBoeHMN ANCIMIUTMHBI MHBATHAAMH U JIMIIAMH C OTPaHUYCHHBIMH BO3MOKHOCTSIMH 3/10pOBbsI OOIBIIIOE
3HAUYEHHE MMEEeT WMHIMBHIyalbHas ydeOHas paboTa (KOHCYJBTALMH) — JOIOJHHUTEIHFHOE pa3bsSCHEHHE ydeOHOTo
MaTepuana.

WNunuBunyanbHele  KOHCYJNBTAMHM IO TPEIAMETY SIBISIFOTCS BAaXHBIM (PaKTOPOM, CIIOCOOCTBYIOIINM
WHIUBUIyaIN3alud OOy4YeHUs] M YCTaHOBJCHHIO BOCIHUTATEIBHOTO KOHTAKTa MEXAy IperojaBaTeneM |
00y4aronmMCcst THBAJIMOM WX JIULIIOM C OTPaHUYCHHBIMI BO3MO)KHOCTSIMU 3/I0POBBSI.

7. MaTepuaibHO-TeXHUYECKOe oOecreyeHue Mo JUCUMIIMHE (MOIYJII0)

HanmMenoBanne cnenmanbHBIX OcHaIEHHOCTh CHeNNATBHBIX ITepeueHp MUIIEH3NOHHOTO
TTOMEIICHUI TTOMEIIeHU I MIPOTPaMMHOTO 00ecTIeYeHHUs!

YueOHbIe ayauTopum UL TpoBene- | Mebenb: yueOHas MeOenb Microsoft Windows 8§, 10,

HUS 3aHATUAHN JIEKIUOHHOTO THIA Texungeckue cpeactBa odydenust: | Microsoft Office Professional Plus
9KpaH, IPOEKTOpP, HOYTOYK

YueOHbIe aynuTopun A1 mpoBene- | Mebenb: yueOHas MeOens Microsoft Windows 8§, 10,

HUS 3aHIATUN CEMUHApPCKOro TUIIA, Texundeckue cpeactBa o0ydenust: | Microsoft Office Professional Plus

TPYIIIOBBIX M HHAWBUIYJTBHBIX 9KpaH, IPOEKTOpP, HOYTOYK
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KOHcyHLTaHHﬁ, TEKYIICTO KOHTPOJIA
)41 HpOMe)KyTO‘lHOﬁ aTTeCTallun

I[J'IH CaMOCTOSTCIIEHOM pa60TI>I 06yqafonmxc9{ apeaAyCMOTPCHBI MIOMCHICHU A, YKOMIUVICKTOBAHHBIC CIICHUA-
J'IPI3I/IPOB&HH01>1 MG6CJ'II>IO, OCHAIICHHBIC KOMHBIOTepHOﬁ TEXHUKOM C BO3MOXXHOCTBIO IOJKIIOYCHHA K CETU ((I/IHTep-
HET» U o0ecleueHEM JA0CTYyIIa B 3JICKTPOHHYTO I/IH(i)OpMaHI/IOHHO-O6pa3OBaTeJ'II)HyIO Cpeay YHUBCPCUTCTA.

HanmenoBanue noMereHuil 1uis
CaMOCTOATENBHOM paboTHI 00yUaro-
omxcs

OcCHaIEHHOCTh TOMEIIEHHUH JUTS
CaMOCTOATENBHOM paboTHI 00yUaro-
IHXxcs

HepG‘ICHL JIMIICH3UOHHOT'O IIPO-
TrpaMMHOT0O obecrneueHus

[TomemieHue i caMOCTOSTENBHON
paboThI 00yJaroIXCs (YUTATBHBIHA
3a1 Hay4noli Oubianorexn)

MebGens: yueOHas MeOenb
KomMrexT ciennanu3upoBaHHON
MeOeJn: KOMITBIOTEPHBIE CTOJIBI
O06opynoBaHue: KOMIIBIOTEPHAS
TEXHHKa C ITOJIKITIOYCHUEM K HH-
(hopMaIMOHHO-KOMMYHHKAIIHOH-
Holt cetr «MIHTEpHET» M TOCTYIIOM
B DJIEKTPOHHYIO HH(POPMAIIMOHHO-
00pazoBaTenpHyI0 cpeny oopa3oBa-
TEJIFHOHM OpraHu3aliy, BeO-Ka-
MepbI, KOMMYHHKAIIHOHHOE 000pY-
JIOBaHHE, 0OeCTIeUnBarOIIee JOCTYII
K CeTH MHTEPHET (IIPOBOJTHOE CO-
earHeHne u OecTIpoOBOHOE COe/TU-
HeHue 1o TexHosornu Wi-Fi)

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

Ilomenenre aIsi CaMOCTOSTEIBHOM
pabotsl oOygaromuxcst (ayx. 213 A,
218 A)

MebGens: yueOHast MeOenb
KomMriexT ciennanu3upoBaHHON
MeOeJn: KOMITBIOTEPHBIE CTOJIBI
O06opynoBaHue: KOMITBIOTEPHAS
TEXHHKa C IMOJIKITIOYCHUEM K HH-
(hopMaIMOHHO-KOMMYHHKAIIHOH-
Holt cet «MIHTEpHET» M TOCTYIIOM
B DJIEKTPOHHYIO HH(POPMAIIMOHHO-
o0pazoBaTenpHyI0 cpeny oopa3oBa-
TEJIFHOHM OpraHu3aliy, BeO-Ka-
MepbI, KOMMYHHKAIIHOHHOE 000pY-
JIOBaHHE, 0OeCTIeunBaroIIee JOCTYII
K CeTH MHTEPHET (IIPOBOTHOE CO-
earHeHne u OecTIpoBOHOE COe/THU-
HeHue 1o TexHosornu Wi-Fi)

Microsoft Windows 8, 10,
Microsoft Office Professional Plus
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