AHHOTaIuUs K pabodeil mporpaMMbl TUCITUTUTHHBI
«b1.B.08 YnpasiienHne u3MeHeHUSIMID)

O0beM TPYy10eMKOCTH: 3 3aUETHBIX STUHUIL

Hesasb qucuMnIMHbL: GopMHpPOBaHUE y OaKaJaBpOB MPEACTABICHUS O COBPEMEHHBIX MOAX0axX
K YIOPABJICHUI OPraHU3alMOHHBIMM W3MEHEHUSMH, TEXHOJOTHMA M METOJOB IPOBEIACHUS
U3MEHEHUH B OpraHM3anuu, (opMUpOBaHHE HABBIKOB pabOTHI ¢ COMPOTHBIEHHEM IEpPCOHANA,
dbopMUpOBaHUS CTpAaTEeruil W IJAHOB IPOBEJICHUS OPraHMU3AIlMOHHBIX H3MEHEHUH, a TaKxke
CIIOCOOHOCTEHN IUIAaHUPOBATh MPOLECC HM3MEHEHHUM, NpeANpUHUMATh HYXHbIE ACHCTBUSA B
KPUTHYECKHE MOMEHTHI Ipollecca W3MEHEHMH, MoMoratb cebe M JPYruM B aJeKBaTHOM
AMOLIMOHAIIBHOM BOCIIPUSATHH IIPOUCXOAIIETO.

3agauyM AUCHMIUIMHBI. U3YYEHUE TEOPETHUUYECKMX M METOJOJOTMYECKHX OCHOB YIIPaBJICHUS
OpPTaHU3AIMOHHBIMYI H3MEHEHHSIMH; U3YYeHHEe (OpPM H METOJOB MPOBEICHUS H3MCHCHHI B
opranuzanuy; (GOpMUPOBAHHWE CHUCTEMHOIO IMPEACTaBICHUS OO0 OCHOBHBIX MOAXO0JaX K
VOPaBICHUIO HM3MCHCHHWSIMH B OpraHU3allid; pa3BUTHE YMEHUH S()(QEKTHBHONW IUArHOCTUKU
NOTPeOHOCTEl B M3MEHEHUSIX, aHajn3a CKJIQJbIBAIOIICHCS CUTyallud B IMPOLIECCe M3MEHEHU;
(opMUpOBaHHE HABBIKOB OIPENEICHUs] HEOOXOJUMOCTU MPOBEACHUS OPraHU3alMOHHBIX
W3MEHEHUH, JMAarHOCTUKU COCTOSIHUS OpraHu3aliy, paboThl C CONMPOTHBIEHHWEM IIEpCOHAa,
KOMaHJI000pa3oBaHus, a Takke (OPMUPOBAHMS CTPATeTHl W IJIAHOB  IMPOBEICHHS
OpraHU3allMOHHBIX U3MEHEHHUI KaK JJOJITOCPOYHOIr0, TAK U KPATKOCPOYHOT'O XapakTepa.

.MecTo AuCHMILVINHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

Jucuunnuna «b1.B.08 YnpasneHnne usMeHEeHUSIMU» OTHOCHTCS K 4acTH, GOpMHUPyEeMOit
y4acTHHUKaMu oOpa3oBarenbHbIX oTHOHIeHUH biioka 1 "{ucuumnunel (Moaynn)" ydyeOHOrO TU1aHa.
B cootBercTBUM ¢ paboyuM yueOHBIM IJIAHOM JUCHUIUIMHA U3y4yaeTcs Ha 4 Kypce 1o OYHOM, Ha
3 xypce mo 3a04yHO (hopMe W Ha 5 Kypce OYHO-3a0YHOTO 00yueHus. Buj mpomexyTodHOU
aTTeCTallMU: SK3aMEH.

Kypc «YmpaBnenue u3MeHEHHAMH» (QOKycHpyeT BHHMaHME Ha JUHAMHKE
SMOIIMOHAIBHOTO BOCHPHSTHS, LEHHOCTHBIX OpPUEHTAUUA M TOBEACHYECKUX YCTAaHOBOK
Y4aCTHUKOB U3MEHEHMI Ha pa3IMYHbIX CTAJIUSAX 3TOTO Mpolecca. Tem caMbIM CO3Jat0TCs yCIIOBUS
pa3BUTHSA M SMOIMOHAIBHOTO WMHTEJUIEKTa M YIPaBJICHHS, T.€. CHOCOOHOCTH TOHHUMATh U
KOHTPOJIMPOBATh CBOU 3MOIIMH, pa3InyaTh YyBCTBA IPYIHX U UCIOJB30BATh UX JJIS yIPaBICHUS
CO3HAHHUEM U MTOBEJCHUEM YUYAaCTHUKOB MPOLIECCA N3MEHEHUH.

JUisg u3ydeHus! TUCUUIUIMHBI «YIpaBlIeHUE U3MEHEHUSIMU» CTYAEHT JOJKEeH 00Janarh
3HaHUSAMU 10 jucuummHaM: «CrpaTernueckoe ymnpasieHue», «Teopusi ympaBieHus u
opranuzaium». JucuunnuHa «YIpaBieHHE W3MEHEHMSIMW» KOHCTPYKTUBHO JOIOJIHSET
dbyHIaMeHTalbHbIE 3HAHWS CTYJEGHTOB IO JUCHUIUIMHE «YTpaBieHHEe KOHQIMKTAMH B
nyOanm4HoO# cdepe» U ApyruM yueOHbIM MOIYJISIM.

TpeOoBaHKs K YPOBHIO OCBOCHUS TUCHMIIIMHBI
W3ydenne naHHOM y4yeOHOM AMCUMIUIMHBI HampaBlieHO Ha (OpMHpOBaHHE Y
00y4aroIuXxcs CIeIYOIIX KOMIIETEHIIMHI:

Pe3ynpTaTel 00ydeHus 10 TUCIUILUTHHE
(3Haem, ymeem, gnadeem (Ha8bIKU U/UiU ONbIM
JdessimenvbHocmu))

IIK-1.3 CnocoGeH mnpuHUMAThL OGOCHOBAHHbIE JKOHOMHYECKHE pelIeHHs] B Pa3JIMYHBIX 00JaCTAX
JKM3HEeSI TeJIbHOCTH
WIIK-1.3  VYyacTtByeT B  OpraHM3allMOHHOM | 3HAaeT  IPUHOMNBI  OPraHM3AIMOHHOIO  OOecIeueHHUs
obecrieueHnn JIEITeNIBHOCTH JIML, 3aMELIaloMnX | JIEATeNbHOCTH  JIMI, 3aMELIAIoNX  T'OCYAapCTBEHHBIE
rocyAapcTBEHHbIE  JOKHOCTH  Poccuiickoit | nomxkHoctu Poccuiickoit ®enepanuu, TrocyJapCTBEHHbIE
denepanyy,  rocyAapCcTBEHHBIE  JIOJDKHOCTH | JOJDKHOCTH cyObekToB Poccuiickoit deneparyu, 10KHOCTH
cyobekToB Poccuiickoit deneparyn, A0JKHOCTH | MyHUIMIAIBHOM CITYKOBI.

MYHHUIUIATHHON CITyKOBI YMeer  NpUMEHATh ~ NPUHIUNBI  OPraHU3aLMOHHOIO
obecrieueHus JIeSITENbHOCTH JIMLL, 3aMeIIAoIUX
roCyJlapcTBeHHbIE nobkHOCTH Poccuiickoit  Denepanmu,

KO}I N HAUMECHOBAHWE MHANKATOPA JOCTUKCHUSA
KOMIICTCHIIH




KOH 1 HAUMCHOBAHUEC UWHAMUKATOPA JOCTUIKCHUSA
KOMIICTCHIIH

Pe3ynbraThl 00y4YeHUSI 110 AUCIUILUINHE
(3Haem, ymeem, enadeem (HABBIKU U/UNU ONBIM
dessimenvHocmu))

TOCyaAapCTBEHHBIC  TOJKHOCTHU Cy6’beKTOB Poccuiickoit
d)ezlepaunn, JOJDKHOCTH MyHPIIIPIHaJ'ILHOfI Cﬂy)K6I)I.

IIK-2 CnnocodeH HCI01b30BATh COBPEMEHHBIC METO/IbI YIIPABJICHUS IPOCKTOM B CUCTEME IrOCYIapCTBCHHOI'0
U MYHUIHNAJIBHOIO YIPAaBJ/ICHHUSA, HANPABJICHHbBIC HAa CBOCBPEMEHHOC MOJYYCHHE KaYC€CTBEHHBLIX
PE3YJbTATOB ¢ HCITOJB30BAHHEM COBPEMEHHBIX MHHOBAIMOHHBIX TEeXHOJOTHH.

UIIK-2.2. YuacTByeT B IPOEKTUPOBAHUH
OpPraHU3aIOHHBIX CUCTEM B 00IaCTH
TOCYAapCTBEHHOTO M MYHHIUIIAIEHOTO
YIpaBJICHNUs, HAITPABICHHBIX HA CBOCBPEMEHHOE
MOJTy4eHHNE KaYECTBEHHBIX PE3YJIbTaTOB

3HaeT TEXHOJOTHI0 TPOEKTUPOBAHMUSA OPTaHU3ALUOHHBIX
CHCTEM B O0JACTH TOCYAApPCTBEHHOTO W MYHHIHINAIEHOTO
YTIpaBIICHUs, HAIIPABICHHBIX HA CBOEBPEMEHHOE ITOTyICHHE
Ka4eCTBEHHBIX PE3yIbTaTOB.

YMeeT NpUMEHATh OTHAENBHBIE 3JIEMEHTHl TEXHOJIOTHH
MIPOCKTUPOBAHKS OPTaHM3ALMOHHBIX CHCTEM B 001acTH
TOCYZAapCTBEHHOTO W MYHHWIMIIAIBHOTO  YIIPaBJICHHUS,
HaIpaBJICHHBIX Ha CBOEBPEMEHHOE MOy 4eHHE
KayeCTBEHHBIX PE3yJIbTaTOB.

Conep:xaHue THCHMIIINHBI:

PacnpeﬂeneHI/Ie BHUI0B yqe6H0171 pa6OTLI " UX TPYAOCMKOCTH 110 pa3aciiaM JUCHUIIIINHBI.

KommuectBo yacos
BHeaynut
AynutopHas YA
Ne HanmenoBanue pasnenos (Tem) OpHasi
Bcero pabota
pabota
J 113 JIP CPC
1 Opranuzanus Kak 00beKT u3MeHeHuil. Teopus ynpaBieHHs 10 2 2 6
' M3MECHCHHSMU: IPEIMET, 3aJ1a4H, SBOJIIOLIHS
2 [TonsTHE U3MEHEHUH U UX POJIb B O0IIEH KOHLETIIUH YITPABICHUS 10 2 8
' pa3BUTHEM OpPTaHM3AIHH.
3 Konnenumy n Moziesn ynpaBieHus! OpraHu3alliOHHBIMH 10 2 8
' M3MECHCHHUSIMHL.
4. YnpaBieHre mporeccoM H3MEHEHHH. 10 2 8
5. CyuHocTs 1 criequduka CTpaTeruu M3MEeHEeHHU. 10 2 8
6. ®dopMupoBaHUE KOMAH/IBI IS CTPATETHICCKIX H3MECHEHUIA. 10 2 8
7 [IpeononeHne cConpoOTHBICHUS H3MEHEHHAM 10 2 8
8. IIpoexTupoBaHue OpraHN3aMOHHBIX H3MEHECHUH 11 2 2 7
HUTOI'O no pasoenam oucyuniurvl 81 10 10 0 61
KonTtpous camocrosrtensroi padbotel (KCP)
[Ipomexytounas arrecraius (MKP) 0,3
IToAroToBKa K TEKYLIEMY KOHTPOJIO 26,7
OO1mas Tpy10eMKOCTb 10 AUCIUIUINHE 108

KypcoBble paGoThl: He npedycmompena

(I)opma NPOBCACHUA aTTECTAIIMHU IO JUCHUIIVIMHE: OK3AMEH

Astop: Apymosa E.C., kaHj. 5KOHOM. HayK, JOILIEHT, Kapeaphl TOCYAapCTBEHHOTO H

MYHUIUIIAJIIBHOTO YITPABJICHUS




