AHHOTaNms K paboueii mporpaMmbl AUCIUILTAHBI
b1.0.01 Crpareruu nmpoeKTHO-IIPOIIECCHOTO YIIPaBJICHUSI OpraHu3aIueit

O0beM TPY10eMKOCTH: 3 3aUETHBIX STUHHUIIBI
eab ocBOEHUS TUCHUIITIMHBI: OBJIAJICHIE TCOPETUUECKUMHU, METOTUICCKUMH U IPAKTHUECKUMU
3HAHUSMU U HaBbIKAMU B O0JIACTU TIOCTPOEHHUS CTPATETHil MPOEKTHOTO M IPOIECCHOTO
YIIPABJICHUS OPraHU3aLUEH.
3agauyu AUCHMILINHBI:

- H3YyYUTh TEOPETUYECKHE W METOJOJOTUYECKUE OCHOBBI MPOEKTHO-TIPOIIECCHOTO
yIpaBieHUS B CUCTEME CTPATErHueCKOro MEHEeIXKMEHTA;

- OBIQJACTh MOHATUUHBIM alMaparoM AWCHHUILIAHBI, OCBOWUTH TPHUHIIUIIBI, METOJIBI,
(GYHKIIMY U HHCTPYMEHTApUi IPOEKTHO-TPOIIECCHOTO YIIPABJICHHUS;

- IPUOOPECTH HABBIKHM Pa3pabOTKH, MPUHATHS U PeaTU3alliy YIPABICHICCKUX PEIICHUH B
YCIIOBUSX PA3IUYHON MaKpO M MUKPOIKOHOMUYECKOM CUTYaIIHH;

-OCBOUTh TIPAKTHYECKWE HABBIKM WCCIICJIOBAHMS OPTaHU3AIMOHHOW JTUHAMHUKA U
COBEPIICHCTBOBAHUS OPTraHU3alMOHHBIX MTPOLIECCOB;

- M3YYUTh METOJBl W TMPAKTUKY MPOCKTHO-MIPOLIECCHOTO VYIPABICHUS B CHCTEME
CTpaTEeruuecKoro MEHePKMEHTA B YCIIOBUSAX Pa3BUTHS OPraHU3allMOHHOTO KpU3HCa.
MecTo IMCHUIIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOM MPOrpaMMbl

Hucuunnuna  «CTpaTerud  IPOEKTHO-TIPOIIECCHOTO — YIPABJICHUS — OpraHU3alueii»
OTHOCcUTCS K oOs3arenbHOM uwactu brnoka 1 "ucuurmumasl (Momysnn)" ydeOHOro IuiaHa.
Jucuunnmua wu3ydaercas B | cemMecTpe M OCHOBBIBaeTCS Ha 3HaHMSIX OakanaBpuara
(cnenmanurera). M3ydenue aucturuinHbl «CTpaTeruu MPOEKTHO-TIPOIIECCHOTO YIpaBJICHUS
OpraHu3aiyei» HeoOXOauMO ISl JajdbHEHIIero U3y4yeHUsl TaKuX AUCHUIUIMH, Kak: «MeTombl
MPUHSITHS OPTaHU3alMOHHO-YIIPABICHUSCKUX PelIeHU», «KaapoBas MOTUTHKA OpraHU3aIluny,
«CTparernueckoe yrnpaBjieHHEe IEPCOHATIOM Ha OCHOBE KOMIIETEHTHOCTHOTO MOAX0/1ay.
IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00yUYeHUsI MO JUCIHUILJIMHE

N3ydyenne paHHOW y4yeOHOM [AMCUUIUIMHBI HAmpaBiIeHO Ha (QOPMHUPOBAHUE Y
00yJaroNMXCsl CICTYIONUX KOMITETEHITUN
Kon 51 HaVMEHOBAHUE Pe3ynbTaThl 00y4YeHHs MO TUCIUTUINHE
KOMIICTCHIINH, HHAWKaTopa
JOCTHXKCHHUA KOMIICTCHIIMH
VK 2 Criocoben YHIpaBJIAATh IPOCKTOM Ha BCCX 3TAllaX €ro JKU3HCHHOT'O [IUKJIa

NVYK-2.1. HUcnonb3yeT NPUHIMILL, | 3HAET MPUHIUIIBI IPOSKTHOTO MOX0/1a K YIIPABICHUIO

MCTO/BI W MOJCAM TPOCKTHOTO | 3HyaeT OCHOBBI CHCTEMHOTO TIOAXO/a W HAIMpaBICHUS €ro
MCHE/DKMCHTA B PCWICHHH | fippiMeHeHUsT B YIPABICHUM TMPOEKTAMH, OCHOBBI MPOEKTHOT'O
npoecCHOHAIBHBIX 3a/1a4 yIIpaBeHus

YMeeT mpuMEHSTh IPUHIIUITEI MPOSKTHOTO MOX0/a K YIIPABICHHIO
YMmeer aHanMM3MpoOBaTh NMPOOJIEMHBIE CHTyalldl M BbIpaOaTHIBAThH
CTpaTeruto JeHCcTBUI

Brnageer OCHOBHBIMH TPHHIMIIAMH TIPOSKTHOIO TIONMXONA K
YIIPABJICHUIO

Brnageer wHCTpyMeHTaMM W METOAAMH CHCTEMHOTO TOJXO/Aa B
YHpaBICHUH MTPOESKTaMHU

3HaeT OCOOEHHOCTH YIMPABICHUS MPOEKTOM Ha BCEX JTalmax €ro
YKU3HEHHOTO TIUKJIA

3HaeT CTaHIapThl YIPABICHHUS TPOSKTAMHU

YMeer ympaBisTh MPOSKTOM Ha BCEX JTalax €ro XU3HEHHOTO
LKA

YMeer ympaBisITh MPOCKTOM Ha BCEX 3Talax €ro >XKU3HEHHOTO
[IUKJIa B COOTBETCTBUE C CTAHJIAPTAMU YIIPABJICHUS TPOCKTaAMH
Brangeer HaBBIKAaMH YIpPaBICHHUS MPOCKTOM HAa BCEX JTamax €ro
JKU3HEHHOTO ITUKJIa

NYK-2.2. HeMoHCcTpHpyeT
CIOCOOHOCTH yIpaBicHUS
NPOEKTOM Ha BCEX JTamax ero
YKM3HEHHOTO ITHKJIA




BJ'Ia,I[eCT HUHCTPYMCHTAMU YIIPABJICHUA IMPOCKTAMH HAa BCCX JTAallax
€I'0 )KU3HCHHOI'O ITUKJIa

OIIK 3 Cnocoben pa3pabaTeiBaTh W O0CCIEUYHBATH PEATM3AMIO CTPATETHH, TOTUTHK M TEXHOJIOTHI
yIpaBICHHUS TEPCOHAIOM OPraHMU3AlMd B JUHAMUYHOW Cpele U OIICHWBATh WX COIUAIBHYIO U

9KOHOMHUYECKYI0 3(h(hEeKTHUBHOCTH

NOIIK-3.1. OcymecTBisieT
pa3paboTKy CTpaTeruii, MOTUTHK
W TEXHOJIOTWH  ympaBlieHHS
MIEPCOHAIOM  OpTaHW3allid B
JMHAMUYHOU cperie

3HaeT 0COOCHHOCTH pa3pabOTKHU CTPATETHH, TOJIUTHK M TEXHOJIOTHH
YIIPABJICHUS IEPCOHATIOM OpraHU3alliy B JUHAMUYHOU CpeJie
3HaeT COBPEMCHHBIC MOIXOABl K (OPMHPOBAHMIO CTpATETHUH,
MOJIUTHK W TEXHOJOTHH YHPaBICHHS MEPCOHATIOM OpPTaHHM3AINH B
JIUHAMUYHOM cpene

YMmeer pa3pabarbiBaTh CTPAaTErWy, TIOJUTUKA H  TEXHOJOTHUHU
YIpaBJIeHHs IEPCOHANIOM OpPTaHU3aIlMN B THHAMIYHOW Cpe/ie
YMeeT NpUMEHSTh COBPEMEHHBIE IMOAXOIB K (HOPMHUPOBAHUIO
CTpaTeruu, MOJUTUK U TEXHOJIOTHH YNpaBICHUS TMEPCOHAIOM B
JUHAMUYHOM cperie

Brameer HaBpIKamMu pa3pabOTKH CTPATETHH, TOJIUTHK U TEXHOJIOTHHA
yIpaBIeHHs IEPCOHANIOM OPTraHU3aIluN B TUHAMIYHON Cpe/ie
Brnaneer HaBbIKamMu VIOPaBJICHUS] MPOLIECCOM pealn3alluu
CTpaTerny, TMOJUTHKH W TEXHOJOTHHA YIpPaBICHHS IEPCOHAIOM
OpTraHm3alliy B AMHAMAYHOHN cpefie

NOIIK-3.2. Kputnuecku
OLCHUBAECT  COLMAIBHYID U
9KOHOMHUYECKYIO 3 (EKTHBHOCTD
CTpaTeruy, MOJUTUK u
TEXHOJIOTHH YIIPaBICHUS

MIEPCOHATIOM OpTaHM3aIHN

3HaeT OCOOCHHOCTM OLIEHKH COIHUATbHOH M 3KOHOMHYECKOU
3 PEKTUBHOCTU CTPATETUH, TIOJUTUK M TEXHOJOTHH YIpaBICHUS
HePCOHAJIOM OpTaHU3aINN
3HaeT NPUHLOUNBI  OIECHKU
3¢ (HEeKTUBHOCTH

YMeeT KpUTHUECKH OIICHHBATH COLHUAIBHYIO M SKOHOMHYECKYIO
3} }eKTHBHOCTh CTpaTeruu, MOJIUTHK W TEXHOJOTUH yIpaBIeHUS
MIEPCOHAIIOM OpTaHU3aINH

YMeeT NpUMEHATh pa3iMyHble METOIMKH OLICHKU COIHMAIbHON U
HKOHOMUYECKOH 3(PPEeKTHUBHOCTH

Bnanmeer mnpuemMaMu KPUTHYECKOH  OICHKH
OKOHOMHYECKOH  A((EKTUBHOCTH  CTpATErHHy,
TEXHOJIOTHH YIPaBJICHUS IEPCOHATIOM OpTraHH3aIHH

Brageer npuemMaMu MCHONB30BaHUS PAa3TMYHBIX METOIAMK OIICHKH
COLIMANILHON ¥ SKOHOMUYeCKOH 3 (PEeKTHBHOCTH

COIIMAJIbHOM W DKOHOMHYECKOU

COLIMAJILHOU U
ITIOJIUTUK nu

OIIK-4CniocobeH  MPOEKTHPOBATh

OpraHU3allAOHHBIE W3MEHEHUs, PYKOBOJIUTb IPOCKTHOU U

HpOHCCCHOﬁ ACATCIIBHOCTBIO U MMOAPA3JACIICHUCM OpraHu3aliun

HNOIIK-4.1. O6namaer HaBbIKAMU
MTPOEKTUPOBAHUS
OpraHU3alMOHHBIX M3MEHEHUN B
JESATEeIFHOCTH MPEATPUATHS

3Haer 0COOEHHOCTH MPOEKTUPOBAHUS
W3MEHEHUH B IEATEIbHOCTH NPEANPUITHS
3HaTh: ATambl MPOCKTHUPOBAHUS OPTraHU3ANMOHHBIX W3MEHEHUI
CHUCTEMBI YIIPABIICHUS IEPCOHAIIOM

YMeer OpOEKTHpPOBaTh  OpPraHU3alUOHHbBIC
JIeSITENIbHOCTH TIPEAIPUATHUS

YMeeT NpuMEeHITh METObI YIIPABIECHUS IEPCOHAIIOM

Bnaneer HaBBIKAMU MPOEKTUPOBAHUS OpraHu3alHOHHBIX
W3MEHEHUH B IE€ATEeIbHOCTH MPEANPUITUS

Bnageer HaBbIKaMu Pa3pa0OTKH MPOEKTa OpraHU3allMOHHBIX
N3MEHEHHUH

OpraHu3alMOHHBIX

HN3MCHCHUA B

NOIIK-4.2. PazpabatriBaer
INPOEKTHYI0O ¥  TPOLECCHYIO
JeSITENIbHOCTh OPraHU3aIluK

3HAET OCHOBBI MPOEKTHOM NEATEIbHOCTH OPraHU3aluU

3HaeT OCHOBHI MPOTIECCHON ACATEIHPHOCTH OpTaHN3aIlnN

Ywmeer pazpabareiBaTh MPOSKTHYIO MEATEIHFHOCTh OPTraHU3aAINH
YmMeeT pa3pabaThiBaTh MPOIECCHYIO NEATEIIEHOCTh OPraHU3aIiN
Brnageer cmocobamu pa3paOOTKH TMPOEKTHOH JEATEIHLHOCTH
OpraHu3aINH

Bnageer cmocobamMu pa3pabOTKH MPOLECCHOH JeITeIbHOCTH
OpraHu3alNU




Conep:xaHue TMCHUILTHHBI
Pacnpenencenue BuoB ydeOHOU pabOTHI M HX TPYJOEMKOCTH TIO pa3ieaM JAUCIUTLTHHBI.
Pasnenbl (TeMbl) AMCIUIUIMHBL, H3y4aeMbie B 1 cemectpe (ounas ghopma obyuenus)

KonnuecTtBo yacos
Breaynur
Ne HaumenoBanwme paznenos (Tem) AymuTopHas OpHas
Bcero pabota
pabora
JI 113 JIP CPC
1 CyIIHOCTB, IPEMET U COACPKAHKE MTPOLIECCHOTO YIPABICHHUS B 16 2 4 10
) CHCTEME CTPATErHIeCKOro YIPaBJICHHs OpraHu3aue
2 Meronsl ynpasiieHus opranusanuei. MeToauka npoueccHo- 17 1 6 10
) OPHUEHTUPOBAHHOM CUCTEMBI YIPABICHUS OPraHu3aluen
3 MonenmupoBaHue OM3HECTIPOIIECCOB C YIETOM TEKYIIEeH 17 1 6 10
' CTPATEerMU U OPTaHU3ALNOHHON CTPYKTYPHI IPEATIPUSTHUS
4, MeTo10J10r M1 ONITHMHU3ALMKE GU3HECTPOLIECCOB OPTaHU3AIUN 17 1 4 12
5 PerHXUHUPHHT OU3HECTIPOIIECCOB, KAK METO aHTUKPU3HUCHOTO 14 1 4 9
) YIIpaBJEHUs
HUTOIO no paszoenam oucyuniumol 81 6 24 51
KonTpons camocrosrensHoit pabots! (KCP) -
IIpomexxyrounas arrectanus (UKP) 0,3
[ToAroToBKa K TEKyLIEMY KOHTPOIO 26,7
OO01as TPyZOEMKOCTb MO TUCIUILUTAHE 108
Pasnernbl (TeMbl) AMCIUIUIMHBI, H3y4aeMble Ha 1 Kypce (3aounas ghopma obyuenus)
KonmdecTBo yacos
Breaynut
Ne HaunmeHoBaHue pa3ienos (TeM) AyRuTOpHas opHast
Bcero pabora
pabota
113 JIP CPC
1 CyIIHOCTB, IpEIMET U COACPIKAHHUE MIPOLECCHOrO YIPABICHHS B 21 1 2 18
CHCTEME CTPATErHIeCKOro YIpaBJICHHs OpraHu3aluei
2 Mertoabl ynpasieHHs OpraHu3aiuei. Metoanka nponeccHo- 21 1 2 18
OPHMEHTHPOBAHHOM CHCTEMBI YIIPaBJICHHs OpraHu3alyei
3 MopenupoBaHie OU3HECITPOLIECCOB C YYETOM TEKyIIEi 20 1 2 17
CTPATErMU U OPTaHU3ALNOHHON CTPYKTYPBI IPEANPHUSITHUS
4 |MeTomonoruy ONTUMHU3ALUH OU3HECTIPOLIECCOB OPraHU3aLUN 19 1 2 16
5 PerHXHHUPHHT OU3HECTIPOIIECCOB, KAK METO aHTUKPHU3HCHOTO 18 } 2 16
YIpaBJICHUA
UTOI O no pazdenam oucyuniunsl 99 4 10 85
KonTtpons camocrosrensroi padotsr (KCP) -
[Mpomexyrounas arrectanus (UKP) 0,3
[TOATOTOBKA K TEKYILIEMY KOHTPOIIO 8,7
OO01as TPyI0EMKOCTb MO TUCLHUILTAHE 108

KypcoBbie paGoThl: He npedycmompenvl
®opma npoBeeHUs ATTECTAUH MO TUCHUILINHE: IK3AMEH

ABTOD: KaH/. DKOH. HayK, noueHt U.B. I'enera



