AHHOTanus K padoyeil mporpaMMe TUCHHUIINHBI
b1.B.26 «CTpaTernyeckoe ynpapJjieHue npeanpusiTueM (Opranusaiueii)»

O0beM TPYA0eMKOCTH: 4 3a4eTHBIC CTUHHIIBI

Heab AUCHMILUIMHBI. JaTh SICHOE TPEICTABICHHE OO0 OCHOBHBIX TEOPHUSIX CTPATErHYECKOTO
yIOpaBiICHUS MPEANPUATHEM, O COACPXKAHUM U B3aHUMOCBA3M MEXIY (YHKIHMOHAIHHBIMU
CTpaTerwsIMH TPEANPUATHS C 1ENbI0 TIOJTOTOBKM COATAHCUPOBAHHBIX  YIPABICHUECKUX
pemieHui, pa3pabOTKH U OCYIIECTBIIEHUS CTpaTerdud OpraHU3alud, HalpaBiIeHHOW Ha
obecreueHrne KOHKYPEHTOCIIOCOOHOCTH

3agauyu AUCHMILINHBI:

— cthopmupoBaTH CHCTEMHOE MPEACTABICHUE O TEHACHIIMSIX PA3BUTHUSI YKOHOMUYECKUX U
YIPaBICHYECKUX MPOLECCOB B YCIOBUSAX HOBBIX PHIHOUHBIX BO3MOXKHOCTSIX;

— OOBSCHUTH METOJOJOTHYECKHE M OPraHu3alMOHHBIE MOAXOAbl K TMOCTPOCHUIO M
(YHKIIMOHUPOBAHHUIO  IIEJIOCTHOH  CHCTEMBI TMPOTHO3WPOBAHUS W  IUIAHUPOBAaHUS  Ha
OPEIPUATHSIX;

— HAy4YUTh WCIOJB30BaTh HAYYHBIM WHCTPYMEHTAPUN — KOHKPETHBIE METOJBI, CIIOCOOBI
U TIPUEMBbl TMPAKTUYECKOTO HABBIKA aHalU3a, pa3pabOTKU M OCYIIECTBJICHHUS CTPAaTETUH
OpraHH3aIiy, HAIIPaBJIEHHON Ha o0ecreueHrne KOHKYPEHTOCIIOCOOHOCTH;

— MPUBUTH IOHMMAHWE W YMECHHE NMPUMEHCHHSI METOJOB CTPATETUYCCKOTO YIIPABIICHUS
OpPEANpPUITHEM B COBPEMEHHOM YIPaBICHUH, a TaKXKe aHalIn3a B3aUMOCBSA3U MEXKIY
(GyHKIIMOHAIBHBIMUA ~CTPATErHsIMH KOMIIAHWM C 1EeJIbl0 MOATOTOBKH COATaHCHUPOBAHHBIX
YIIPABJICHYECKUX PELICHUN
MecTo AUCHMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NPOrpaMMbl

JlaHHass ~ OUCHUIUIMHA  OTHOCHUTCS K  YacTH, (GOpMHpPYEeMOM  y4aCTHUKaMH
oOpa3oBaTenbHbIX OTHOIIeHUH brnoka 1 «/lucuumnnuuel (Moxynn)y» yueOHOro mniaHa.

[IpenmecTByromuye UCIUTUINHBI, HEOOXOAUMBIC JUIS M3y4eHHs Kypca «CTpaTerndeckoe
yIpaBieHUE MpeAnpusiTueM (opraHuszanueil)»: «DOUHAHCOBBII MEHEIHKMEHT», «IKOHOMHKA
opram3anuu  (mpeanpustus)», «[Ipou3BOJACTBEHHBIH MEHEIHKMEHT»; «OICHKAa PHCKOBY,
«MeToIbl MPUHATHUS YIIPABICHYECKUX PEIICHHI.

TpeboBaHNsi K YPOBHIO OCBOEHUS THCHHUILINHBI

N3ydyenne panHOW y4yeOHOW AMCUUIUIMHBI HampaBleHO Ha (QOpPMHUPOBAHUE Y

00y4aromuXxcs CAeAYIOIUX KOMIIETEHIUI:

KO)_I H HAMMECHOBAHME HHAMKATOPA PG3YJ'IBT8.TBI 06yquI/15{ IO JUCIHHMITIIIMHE

ITK-1. CriocobeH oCyIecTBIATh TAKTUYECKOE yIPaBIeHHE MPOILIeCCaMU TNIAaHUPOBAHUS U
OpTaHW3aIH MPOW3BOJICTBA HA YPOBHE CTPYKTYPHOTO TIOIPA3ICIICHUS IPOMBIIUICHHON
opraHu3aiuu (oTaena, 1exa)

HIIK-1.19. Pa3pabatsiBaeT cTpaTeruio 3HAeT OCHOBBI CTPATETUYECKOTO YIIPABICHUS
OpraHM3aIiK C YY€TOM PHIHOYHOMN MPEANPUATHEM.
KOHBIOHKTYPBI U TaKTUYECKUX IUIAHOB 3HaeT TaKTUYECKOE yNpaBJICHHE MTPOLecCaMu

OpraHru3alr IMMPOU3BOJACTBA

YMeeT 0ObSICHUTh METOI0JIOTUYECKUE TIOXOBI K
TTOCTPOCHUIO ¥ (PYHKITMOHUPOBAHUIO 1IETTOCTHON
CUCTEMbI POTHO3UPOBAHUS U TUIAHUPOBAHUS HA
MPEANPUSITHSIX.

YMeeT 0ObSICHUTh OpTraHU3aIMOHHBIE TTIOAXO/BI K
TTOCTPOCHUIO ¥ PYHKITMOHUPOBAHHIO 1IETTOCTHON
CHUCTEMBbI MPOrHO3UPOBAHUS U TUIAHUPOBAHUS HA
TPEATPUSITHSIX

Biageer MmeTonamMu cTpaTeru4ecKoro yrnpaBileHUs
MPEATPUITHEM.
Brnaneer HaBbIKaMH pa3pabOTKU CTPATEruu




KOI[ H HAMMCHOBAHME HHAMKATOPA

Pe3y.]'H>TaTBI 06y‘-I€HI/ISI IO AUCHUIIIIUHE

OpraHU3AIMH C IIEJIbIO a/IalTAINH €€
XO3SIICTBEHHOM AEITEIbHOCTH U CHUCTEMBI
YIPABJICHHUS K U3MEHSIOIMNUMCS B YCJIOBUSAX PhIHKA
BHEIIHUM U BHYTPEHHUM SKOHOMUYECKUM
YCJIOBHSIM, TIOJITOTOBKA M COTJIACOBAHUE Pa3/IeiioB
TAaKTUYCCKUX KOMILICKCHBIX IJIaHOB
MIPOU3BOICTBEHHOMN, PMHAHCOBOW M KOMMEPUYECKOU
JeSATEIbHOCTH OPraHU3aUU U €€ CTPYKTYPHBIX
nojipasiesieHuii (0TIeI0B, IIEXOB)

Couepma}me AUCHUIIIMHbI:

Pacrnipenienennie Bu10B y4eOHOI pabOThI U UX TPYJOEMKOCTH MO pa3jiesiaM AUCIUILITUHBL.

KosmmyecTBo yacoB
Ne HaumeHnoBanue pa3aenon AyRuTOpHaS Breayopras
Bcero pabora pabora
J |13 | Jp CPC
7 cemecTp
CyIIHOCTh CTPaTErHyecKOro yIpaBiICHHs.

1 23 4 4 15
DBOJIOIMS CTPATETMYECKOT0 YIIPABICHUS

2 | KoMmuiekcHBIN CUTYallMOHHBIN aHAIN3 23 4 4 15

3 | Crpareruyeckuii MAapKeTUHT 21,8 4 4 13,8
UTOIO no pazodenam 6 7 cemecmpe 678 | 12 | 12 43,8
KonTpons camoctostensHol padbotsl (KCP) 4
ITpomexyrounas atrectanus (MKP) 0,2
[ToaroroBka K TEKylemy KOHTPOJIIO
OO61ast TpyA0EMKOCTh B 7 ceMecTpe 72

8 cemecTp
MeToabl 1 MOJIENIN CTPATETUYECKOTO

4 . 9 4 4 5
aHasmza. [loprdenpHplii aHaIN3
dopMupOBaHUE CTPATETNYECKUX LIeIeH U

5 . . 17 6 6 5
CTpaTeruy MpeanpusaTHil (opranu3ariuii)

6 | Peanmsanms cTpaTeruu 1 KOHTPOJIb 13 4 4 S)
UTOI O no pazdenam 6 8 cemecmpe 43 14 | 14 15
KonTpons camoctostensHol padotsl (KCP) 2
ITpomesxyrounas arrecrauus (MKP) 0,3
IloaroTroBka K TeKyIiemy KOHTPOJIO 26,7
OO11ast TpPyA0EMKOCTh B 8 ceMecTpe 72
HUTOI O no pazoenam oucyuniurvl 110,8 | 26 26 58,8
Kontponb camocrositensHOM padotsl (KCP) 6
ITpomexyrounas arrectauus (MKP) 0,5
IlonroroBka K TeKyliemy KOHTPOJIIO 26,7
OO6m1ast TpyI0€MKOCTh TI0 TUCITUTIIINHE 144

KypcoBble pabdoTsl: He npedycmompervl

(I)opMa NMPoOBEICHUSA ATTCCTAIIMMA IO JTUCHUIIJIMHE: 3auem, dK3dMeH

ABTOp

E.B. Me3zenieBa




