AHHOTaNUA K padoueil mporpaMMe IMCUMILIHHBI
b1.B.16 «YnpagJ/ieHue 3aTpaTaMi U KOHTPOJLIMHI»

O0beM TPY10eMKOCTH: 4 3a4ETHBIC €AUHUIIBI.
Heab AMCHMIUIMHBI. U3YYCHUE CTYJICHTAMH TEOPETUYECKUX OCHOB U MPAKTUUYECKUX 3HAHUM B
00JIaCTH KAYeCTBEHHBIX M KOJIMYECTBEHHBIX 3aKOHOMEPHOCTEH ydeTa 3arpaT M JOXOJIOB,
HOPMHUPOBAHHUS, KOHTPOJS M aHaIHM3a, MO3BOJISIOIMIUX CHCTEMATH3UPOBATh MHPOPMAIUIO IS
OTICPATUBHBIX YIPABICHYECKUX PEIICHHH W KOOPAMHAIMH TpoOJjeM OyayIiero pasBUTHUS
OpraHu3aIu.
3agauu JMCHUIIMHEI.

— M3Y4YCHHE POJIM YIPaBICHHS 3aTpaTamMH Kak (DakTopa MOBBIIICHHS YKOHOMHUYECKUX
PE3ybTATOB ACATEIHOCTH U YBEIIMUCHUS CTOMMOCTH OpraHu3anuu (OuzHeca);

— M3y4YEeHHE METOJMKM pacyeTra 3arpaT [0 MPOU3BOJCTBEHHBIM IOPA3ACICHUIM
PEIIPUATHS,

— TOJAroToBKa MH(POPMAIMOHHON 0a3bl, MO3BOJISIONICH OIICHUBAThH 3aTPAThl MPU BHIOOPE
Y TIIPUHATUHN XO35UCTBEHHBIX PEIICHU;

— BBISBJICHHE TEXHUYECKHUX CIIOCOOOB U CPEICTB U3MEPEHUS U KOHTPOJIS 3aTpaT;

— TIOMCK PE3epBOB CHIDKEHHUS 3aTpaT Ha BCEX dTarax MPOM3BOACTBEHHOTO Ipoiiecca U
BO BCEX MPOU3BOJICTBEHHBIX MOAPA3ICICHUAX IPEANPUSATHUS,

— BBIOODp cITOCOOOB HOPMHUPOBAHMS 3aTpaT;

— BBIOOpP CHCTEMBI YIOpaBIEHUS 3aTpaTaMu, COOTBETCTBYIOLIEH YCIOBHUSIM pabOThI
TIPEITPHUSTHSL.
MecTo AUCHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOIi NPOrpaMmMbl

HucuunnuHa «YmopaBjieHHE 3aTpaTaMd W KOHTPOJUIMHT» OTHOCHUTCA K YacTH,
dbopMupyemMoil yuacTHUKaMu 00pazoBaTeNbHbIX OTHOIIEHUN broka 1 «/lucuuniuuel (MOZLYIIH)»
yueOHOro IJIaHa.

N3yuenne nucuumiauHel « Y paBieHue 3aTpaTaMy U KOHTPOJITMHTY OMUPACTCS HA 3HAHUS
TaKUX AMCUMILUINH, KaK «YTpaBICHUECKUH ydeT», «IKOHOMHYECKHH aHamu3y», «OpraHusanus
MPOU3BOJICTBA», M SBISETCA OCHOBOM JUIsl UW3YYEHUS JTUCHUIUIUHBI «CTpaTernueckoe
yIpaBieHUE MPEANPUATHEM (OpraHU3aueit ).
TpeboBaHNsi K YPOBHIO OCBOEHUSI TUCIHILIMHBI

N3ydyenne paHHOW y4yeOHOW [AMCUUIUIMHBI HAmpaBiIeHO Ha (QOPMHUPOBAHUE Y
00y4armuXxcs CAEAYIOIUX KOMIIETEHIUI:

KO,I[ U HAMMCHOBAHUC MHAUKATOpPA Pe3y.]'IBTaTBI 06yquI/15{ IO JUCIHITIIIMHE

ITK-1. Cnoco6eH ocyIecTBIATh TAKTUYECKOE YIPaBICHHUE MPOLIECCaMU TUIAaHUPOBAHUS U
OpraHu3aliy IPOU3BOICTBA HA YPOBHE CTPYKTYPHOTO MOIpa3/ieieHus] IPOMBIIIIICHHOM
opraHu3aiyu (OTaena, 1exa).

HIIK-1.12. PaccuutsiBaeT 3HaeT MopsI0K onpeaeaeHs ce6ecCTONMOCTH
MaTepHalbHbIE U TPYAOBBIE 3aTPaThl Ha TOBapHOM MPOAYKLNHU, pa3pabOTKH HOPMATHBOB
IIPOM3BOJICTBO TOBAPOB, pabOT, YCIYT € MaTepHaJIbHBIX U TPYJIOBBIX 3aTPAaT, ONTOBBIX U
YUE€TOM BOSHeI\/’ICTBI/Iﬂ Pa3IIMIHBIX PO3HHUYHBIX LICH.

(akTOPOB U MEPCIEKTUB U3MEHEHUSI. 3HaeT NPUHILIMITBI YIIPABIICHUS 3aTpaTaMu,

OCHOBHBIE BUJIbI ¥ ITPOLIETYPHI
BHYTPUOPraHU3aLIMOHHOIO KOHTPOJIS.

YMeeT KabKyJIMpoBaTh U aHAIU3UPOBATh
ce0eCcTOMMOCTh MPOIYKIIMU U IPUHUMATh
000CHOBAaHHBIE PEIICHHS Ha OCHOBE JJAHHBIX
YIIPABJICHYECKOT' 0 yUerTa.

VYMmeeT ctaBUTh 1eH U (OPMYJIHPOBATh 3a/1a4H,
CBSI3aHHBIE C peaan3alueil CHCTEMbI KOHTPOJIA
W3JIEpXKEK 110 BUJIAM 3aTpaT, MECTaM UX




KOI[ U HAMMCHOBAHUC MHUKATOpA

Pe3y.]'H>TaTBI 06y‘-I€HI/ISI IO AUCHUIIIIUHE

BO3HHUKHOBCHUSA, HCHTPAM OTBECTCTBCHHOCTH.

Brnaneer cnoco6amu pa3paboTKH MPOTPECCUBHBIX
IUTAHOBBIX TEXHUKO-3KOHOMHYECKHX HOPMATHBOB
MaTepHabHBIX U TPYJIOBBIX 3aTpaT, MPOCKTOB
OIITOBBIX M PO3HUYHBIX II€H Ha MPOYKIHIO
opranu3zaiuu, TapupoB Ha paboTHI (YCIyTH) ¢
Y4ETOM CHPOCa U NPEATO0KEHUS U C LEIBI0
o0ecrieyeHHs 3aIIaHUPOBAHHOTO 00beMa
NpUOBLTH, COCTABICHNE HOPMATHBHBIX
KaJIbKYJISIIMNA TPOAYKIIUH U KOHTPOJIb 3a
BHECEHHEM B HUX TEKYIINX N3MEHEHHH IIaHOBO-
pacyeTHBIX IIeH Ha OCHOBHBIC BUBI CHIPBS,
MaTepuaioB U 1mosry(hadpUKaToOB, UCTIOJIB3YEMBIX B
MPOU3BOACTBE, CMETHOMN KAJIBKYJISIIUKA TOBAPHOU
HPOTYKIIUH.

Brnaneer MeTogamMu mporHO3UpOBaHUS U
IUIAHUPOBAHHMS 3aTpar.

ITK-2. Criocoben ¢hopMupoBaTh M MPOTHO3

MPOBATh IIEHbI HA TOBAPHI, pa0OTHI U YCIIYTH.

HUIIK-2.10. PaccuuteiBaeT
MaTepualbHbIC U TPYJIOBBIE 3aTpaThl HA
MIPOU3BOJICTBO TOBAPOB, pabOT, yCIYyT C
Y4E€TOM BO3JIEUCTBUS PA3IUIHBIX
(aKTOpPOB M MEPCIICKTUB U3MEHEHUS.

3HaeT kputepuu 3pPEeKTUBHOCTH, PUCKU U
BO3MOYKHBIE TTOCIICACTBHUS B PE3YJIbTATE
IpeJJlaraéMblX BApUaHTOB peIlleHH B 001acTH
yIIpaBJICHUS 3aTpaTaMy OPTaHU3AIIH.

3HaeT COBPEMEHHbIE METO/Ibl U MHCTPYMEHTBI
obecrieyeHns 3PPEKTUBHOTO PYHKIIMOHUPOBAHUS
U JI0JIFOCPOYHOM KOHKYPEHTOCIIOCOOHOCTH
IPEATPUSITHIA.

YMeeT uieHTHPUINPOBATh (PAKTOPHI, BIUSIOIINE
Ha 3aTpaThl U ce0ECTONMOCTb, ONIPEIeTICHNE
TOYKU 06€3yOBITOYHOCTH.

YMeeT apryMeHTupoBath, GOpMyJINpPOBATH U
KPUTUYECKH OLICHUBATh BAPHMAHTHI IPUHUMAEMBbIX
peleHuii B 00J1aCTH YIIPaBJICHUs 3aTpaTaMH,
000CHOBBIBATh MPEII0KEHUS IO UX
COBEpIICHCTBOBAHHIO.

BHa}IeeT HaBbIKaMM aHaJIn3a pa3JIMYHbIX
(hakTOpOB U3MEHEHHS 3aTpaT U ce0ECTOMMOCTH
TOBapoOB, padoT, yCIYT.

BHa}IeeT HaBbIKaMHU OIMPCACIICHUA TOYKHU
0€3yOBITOYHOCTH.

BHa}IeeT HaBbIKaMU IMPOTHO3UPOBAHUA NU3MCHCHU A
3aTpaT B COCTaBe LIEHBI Ha TOBapbI, pabOTHI,

YCIIyTH.

Coaep:xxanue TUCHHUIINHBI:

Pacnpe;[eneHHe BUJI0B yqe6H0171 pa6OTLI 1 X TPYAOCMKOCTH 110 pa3jcyiaM OUCHUILINHBI.

Ne HaumeHnoBanue pa3zaenos (Tem)

KonnyectBo yacos

AynuTtopHas Breayu-
TOpHast
Bcero paborta
pabota
J |m3 | aP | CPC




Teopernueckre OCHOBBI yIPaBIECHUS 3aTPaTaMHU.
1 |OcHoBHBIC ITIOHATHS, KOHICIIUN K 12 2 4 12
KJIacCU(UKAIIHS.
2 |Knaccudukanms 3aTpaT Ha MPOU3BOJICTBO 12 2 4 12
3 |IIporHo3upoBaHue U TUIAHUPOBAHUE 3aTPAT 12 2 4 12
4 Yder u KaJIbKYTHPOBAHHE cebecTonMocTH 14 5 4 12
IIPOM3BOJICTBEHHON MPOYKIIMH
5 |Metob! yripaBieHus 3aTpaTaMu 18 2 4 12
Teoperuueckrne OCHOBBI OPraHU3aLUU CUCTEMBbI
6 [koHTposuMHTa. CTpaTernyeckuil U onepaTuBHbll | 14 2 4 14
KOHTPOJUIMHT U UX UHCTPYMEHTHI
UTOI'O no pazoenam oucyuniutvl 110 12 24 74
KonTtpons camocrositensaoit padotsl (KCP) 7
[Tpomexxyrounas arrecramus (MKP) 0,3
IlonroroBka K TeKyIieMmy KOHTPOJIIO 26,7
OO61as TpyA0€MKOCTh MO AUCIHUILTHHE 144

KypcoBbie padoThl: He npedycmompenvi
®opma MpoBeIeHHs ATTECTALMH N0 TUCHUTIIIMHE: dK3AMEeH

ABTOD E.B. Kopostok



