AHHOTanus K pado4eil nporpaMmMe JHCHUTIIHHBI
b1.B.14 «MeToabl NPUHATHSA YIPABJIECHYECKHUX pPelIeHH il

O0beM TPYI0EMKOCTH: 2 3a4ETHBIX €IUHUIL

Heap aUCHUNIMHBI. (QOPMHUPOBAHHE HABBIKOB HCIIOJIB30BAHUS COBPEMEHHBIX METOJIOB
pa3pabOTKM M MPUHATHS YIOPABIEHYECKUX pEIICHUH, a TakkKe BbIPA0OTKA MPAKTUYECKUX
HABBIKOB MPUHATHS U PEATU3alUU YIPABICHUECKUX PEUICHUHN B TPOMBILIUICHHONW OpraHn3auum.
3apaum IUCHUIIHHBI:

- CHCTEMHO€ O3HAKOMJIEHHE C MEXaHHW3MaMH pa3pabOTKU U MPUHSATHS YIPABICHUECKUX
pELIEHU, COOTBETCTBYIOIIMX PEAIBHON COLMAIIbHO-3KOHOMHYECKON JEHCTBUTEIBHOCTH;

- IpUOOpPETeHHE MPAKTHUYECKUX HAaBBIKOB cOOpa, 00pabOTKH M aHaIn3a MHGOPMAIHH 00
AYKOHOMHYECKHUX IMpoIieccax sl pa3pabOoTKU U MPUHSATHUS YIIPABICHYECKUX PEIICHUN;

- OBJQJIETh OCOOCHHOCTSIMH TMpollecca peaju3alliy YIpPaBJIEHYECKUX pEIIeHUuH B
Pa3IMYHBIX CUCTEMAX;

- copmupoBaTh ~ HAaBBIKM  aJalTallid  PACCMOTPEHHBIX  METOJIOB  MPUHATHUS
VIIPaBICHYCCKUX PEIICHUH K KOHKPETHBIM YCIOBHSAM (DYHKIIMOHUPOBAHUS IPOMBIIIICHHON
OpraHH3aIiH.

MecTo IMCHUIIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOM MPOrpaMMbl

Jucuumnnuaa «MeToapl MPUHATHS YIPABICHYECKUX PEIHICHUI» OTHOCHTCA K 4YacTH,
dbopMupyeMoil ydacTHUKaMU 00pa30oBaTeIbHBIX OoTHOIIEHUH biioka 1 «/{ucuurimabl (MOTYIIN )»
yueOHOro IJIaHa.

Nzyuenue auctuminHbl «MeToIbl MPUHSITHS YIPABICHYSCKUX PEIICHU) OMHUPAETCA Ha
3HaHUSA TaKUX JUCUMIUIMH, Kak «Teopus ympaBneHus», «Teopus opraHu3anun,
«OpraHu3aimoHHOE TIOBEJICHHUE» M SBIISACTCS OCHOBOW s M3ydeHUs nucuuiuinH «busnec-
IaHupoBaHuey, «CTpaTernuecKuil MEHEIHKMEHT.

Tpe6oBaHNsi K YPOBHIO OCBOEHUS TUCIHUILIMHBI

N3ydyenne paHHOW y4yeOHOM [AMCUUIUIMHBI HAMpaBiIeHO Ha (QOPMHUPOBAHUE Y

00y4arouXxcsl CIeAYOIUX KOMIIETEHINI:

KO,I[ N HAUMCHOBAHHC

Pe3ynbTaThl 00y4eHUs IO AUCHUTUINHE
WHJMKaTOpa Y i et

ITK-1. Cnoco6eH ocymecTBIATh TAKTUYECKOE YIPABICHHUE MPOLIECCaMU TUIAaHUPOBAHUS U
OpraHu3aliy IPOU3BO/ICTBA HA YPOBHE CTPYKTYPHOTO MOIpa3/ieieHUs] IPOMBIIIICHHOM
opraHu3aiyu (OTIena, 1exa)

HIIK-1.11. Pa3pabareiBaer 3HaeT METOI0JIOTMUECKUE OCHOBBI Pa3padoTKu

3 PEeKTHBHBIE TPHEMBI U YIIPaBJICHYECKUX PEIICHUH [T YIIPaBIECHUS MPOLIECCaMU

CHOCOOBI MPUHATHUS TUTAHUPOBAHUS U OPTaHU3alMK IPOU3BOJICTBA HA YPOBHE

YIIPABJIEHYECKUX PEIICHHUH CTPYKTYPHOTO TOJIpa3/IeJICHNUS IPOMBIIIJICHHON
OpraHu3aIMH.

3Haet 3¢ (heKTUBHBIE TIPUEMBI U CIIOCOOBI IPUHATHS
YIPABIEHYECKUX PEIIEHUI B KOHKPETHBIX CUTYalUsX.

YMeeT npuMeHSITh METOBI TIPUHSTHS YITPABICHUYECKUX
pelleHHii B yIpaBlIeHUH ONepaliMOHHON
(IpOM3BOACTBEHHOW) IEATETLHOCTHIO OPTaHU3AIUH.

YMeeT ocylecTBIATh U pa3padaThiBaTh d3PPEKTUBHBIE
MIPUEMBI U CTIOCOOBI TIPUHSTHS YIIPABICHYECKUAX PEIICHHH B
KOHKPETHBIX CUTYaIHIX.

Brnazneer HaBbIkaMu aHann3a rpoiecca NpUHATUS
yIIpaBJIEHYECKUX peIIeHHH B cepe TIIaHUpOBaHUS U
OpraHM3aIiK MPOU3BOJICTBA HA YPOBHE CTPYKTYPHOTO
MIO0/Ipa3IeJIEHNs TPOMBIIIJIEHHON OpraHU3aliH.
Brnaneer ciocobamu onpezeneHus 1 N3MepeHust

3¢ (EKTUBHOCTH YNIPABIEHYECKUX PEIICHUH.




Coaep:xanue TUCHHUILINHBI:
Pacnpenenenne BuioB y4eOHOM pabOTHI M MX TPYTOEMKOCTH IO pa3/ieiaM AUCIUTUINHBL

KonnuectBo yacos
AynutopHas Bueayu-
No HanmenoBanue paznenon TOpHas
Bcero pabora
pabora
JI 113 JIP CPC
1 OCHOBBI TEOPHH MPUHATHS YIIPABICHYECKOTO 10 5 5 6
pelnieHus
Monenu, MeTOIOJIOTHS U OpTaHHU3AIHS
2 | mporecca pa3pabOTKH yIpaBICHYECKOTO 13 2 2 9
penieHus
Pa3zpaboTka 1 BEIOOp yrnpaBIeHUECKHX
3 | pemieHU B YCIOBUSAX HEOMPEICICHHOCTH H 15 2 2 11
pucka
4 TunoBbie METOIBI TPUHATHA 15 4 4 7
YIPaBIEHYCCKUX PEIICHUN
D¢ PeKTUBHOCTD yIPABICHUESCKUX PEUICHHIH.
5 | KonTponb peanusanuu ynpapieHUECKUX 14,8 2 2 10,8
peleHuit
UTOI O no pazoenam oucyuniurvl 67,8 12 12 43,8
KonTpons camoctostensHoi padbotsl (KCP) 4
IIpomexyrounas atrectauus (MKP) 0,2
IToaroroBka K TeKyIemy KOHTPOJIIO
OO61as TpyA0EeMKOCTh MO AUCIHUILTHHE 72

KypcoBbie padoThl: He npedycmompensi
®opma npoBeeHUs ATTECTALMH N0 TUCHUILIUHE: 3auem

ABTOp A.B.Aunekcees




