AHHOTAUMS K padoveil mporpaMMe TUCHMILIHHBI
B51.B.08 «YITPABJIEHUE KOMITAHUEW»

O6beMm TpyaoemkocTu: 108 yac = 3 3a4ETHBIX CAMHUITBI.

Heau n 321244 M3y4YeHUus1 TUCHMUILINHBI (MOTYJIs1)

OcHOBHasi 1Lenb U3y4YeHHUs] JaHHOM AMCUUIUIMHBI — C(GOPMHUPOBATh Yy CTYAEHTOB
CUCTEMHbBIE KOMIIETEHIINH, CBSI3aHHbIE C YIIPABJIICHUEM ITPOMBILUIEHHON KOMITAHUEH.

[Iporpamma paspaboTaHa C OpHUEHTAlMEW Ha CYIIECTBYIOIIMH pPOCCUUCKHUN ONIBIT B
00J1aCTH yNpaBJIeHUs] THHOBAITMOHHBIMU MPEATPUSITUIMHU.

Lenu nzydeHus: AUCIUILIMHBL:

1) u3y4uTh NPAKTUKY MPOMBIIUICHHON TIOJUTUKU B PETHOHE;

2) chopmMHupoBaTh Yy  CTYAEHTOB CIOCOOHOCTh  BBISBISATH, (OPMYIUpOBATH U
pedexcupoBaTh COBpEMEHHBIE TPOOIEMBI POMBIIIIEHHOTO OM3HECa,

3) moOuThCs IyOOKOTO MOHUMAHHUS CTYACHTaMH COBPEMEHHBIX TEHCHIMH pPa3BUTHS
OusHeca;

4) chopmupoBaTh y OyIyIIHMX MArKCTPOB 3HAHKS U IIPO(ECCHOHATbHBIE HABBIKU B 00JIaCTH
YIIPABJICHUS IIPOMBIIUICHHON KOMITAHHEW U €€ MOAPa3ACIICHUSIMHU.

O0beKTOM HU3yueHHUs TUCLUUILIMHBI SBJISETCS CTAHOBJICHUE U PAa3BUTHE MEHEKMEHTA B
HCTOPUYECKOM pa3pe3e U COBPEMEHHBIEC TPOOJIEMBI MEHEIKMEHTA.

IIpenmeTroM u3ydeHHs SBISIOTCS OCHOBHBIE IMPEJCTABICHUS 00 SBONIOIHMH B3IJISIOB U
HOBEHMIIMX TeOopUsX B 00JaCTH MEHEIKMEHTa, (OPMHPOBAHUM IAPAJAUTMBbl YIPABICHUS
KOpIopanuen B ycIoBUSIX (OPMUPOBAHUS IKOHOMUKH 3HAHUH, a TAKKE COBPEMEHHBIE TPOOIeMbI
MEHEIKMEHTa

3agaum AU CHUIITHHBI

JIist nocTrKEeHUs Leel pelaroTes CIeAyNue 3a1a4l U3y4eHHs TUCIIUIUINHBI:

Teopemuueckas komMnoHenma

1) uccrnenoBanue coAaepKaHUS MPOMBIILIICHHOIO OW3HECa MPUMEHHUTEIBHO K CEKTOPY
SKOHOMUKH 3HAHUU;

2) u3y4eHHe COCPKaHUs IPOLIECCHOTO TIOAX0/1a;

3) u3ydeHHe KIFOUEBBIX HAMPABICHUN PEHHAYCTPUATU3AIIMA HEOMH IyCTPHAIM3AIINH;

Ilo3znasamenvhas KomMnoHenma

4) paccMOTpeHHe MHOT000pa3us PAKTUK Pa3BUTHUsI HHHOBAIIMOHHOTO OH3Heca,;

5) uzydeHue;

Ilpakmuueckas xomnonenma

6) mocTaHOBKa MPOOJIEM COBPEMEHHON MHHOBAIIMOHHOW JEATEIIEHOCTH MTPOMBIIICHHON
KOMIIaHUH: HHHOBAIIMOHHOM 3KocucTeMbl koMmnanuu (MDCK);

7) ymenue GopMHpOBaTh HANIPABJICHHS U MPOSKTHI Pa3BUTHUS MPOMBIIIIICHHOTO OU3HEeca.

MecTo IMCHUIIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOM NPOrpaMMbl

Hucnunnuna «b1.B.08 YmpaBinenue kommaHnue» OTHOCUTCA K oOs3aTesibHONW yacTu brioka 1
"NMucuumnuael (Moaynu)" yuyebHoro miaHa. M3ydyaercs oHa Ha BTOPOM Kypce 3a04HON (opme
oOyueHus, 1 0a3upyeTcs Ha 3HAHUSAX, YMEHUSAX U HAaBbIKaX, MOJYyYEHHBIX B Marucrparype. B csoro
ouepelb OHa o0OecreyuBaeT CHCTeMHOe (OPMUPOBAHME KOMIETEHIMH JUIs yIpaBieHUs
KoMIaHuil. YueOHas mporpaMMa AMCHUIUIMHBI «YTIpaBlIeHUE KOMIIAHHWEN» IperycMaTpuBaeT
npoBefeHNEe 3aHATUA B ¢dopMe JNeKIUd | TpakThuueckux pador. OHa NOATOTOBIECHA B
COOTBETCTBUU TPEOOBAHUAMHU, IPEIbsABICHHBIMU ¢ TpeOoBaHussMu OI'OC BO 3++.
JlocTrxenne 3TON LEIN COMPOBOKAAECTCA PACKPhITHEM IEPE]] CTYJEHTaMH IIPOLIECCa IBOJIIOLMH
yIpaBJIECHYECKONW MBICIH B MCTOPUYECKOM pa3pe3e U BBIABIECHUE KIIIOUEBBIX TPEHIIOB. B xome
0oOy4YeHHUsl CTYACHTHI JOKHBI HAYyYUTHCS aHATM3UPOBATH MOTEHIMAN TEOPUH U MPAKTUK MJis
pelIeHus: COBPEMEHHBIX TPo(dhecCHOHATBLHON 3a/1a4 yIpaBieHus GUupMoH.

TpeGoBaHus K YPOBHIO OCBOCHUSI TUCIHILIMHBI

N3yuenne paHHON y4ueOHOW JWCHMIUIMHBI HAmpaBiIeHO Ha (GOpMHUpPOBAHUE VY
00yYaromuxcst CIeyONMX KOMITETEHIIUHI:



Kon 1 nanmeHoBaHME MHAUKATOPA

Pesynbrarel 00y4eHUs IO TUCIUTIINHE
(3Haem, ymeem, é1adeem (HAGLIKU U/UIU ONbIM
OdesimenbHoCmL))

MK-1. Opranu3anus 1 KOOPIAUHALHUS MPOLECCOB MJIAHUPOBAHUSA XO3AiCTBEHHOI J1esITeJIbHOCTH

M0 OPraHU3aIUN B L[eJIOM

HIIK-1.1. CnocobeH pemarh 3am1adu
B  OpraHu3alluM, CBs3aHHBIE C
OpraHv3alMel ©  KOOpJAHWHAIUMEN
MPOIECCOB IJIAHUPOBAHUS
XO3AMCTBCHHOM ACATCIHHOCTH

3HaeT MEXaHW3MBbl KOOPAHMHIINU PabOYMX W YIIPaBICHYECKUX
MIPOLIECCOB

Ymeer OpraHu3oBaThb Ou3Hec- IponecCChbl

Brnameer  meTomuKOM — periiaMeHTalnuu
YIPaBIEeHIECKHUX TTPOIIECCOB

pabounx U

HIIK-1.2. Bnageer  HaBbIKAMH | 3HACT CUCTEMY IUIAHHPOBAHHS XO3SHUCTBEHHOMW JESTEIHHOCTH

OpraHu3aluu u KOOpJIMHALIMY | KOMIIAHUU B I[EJIOM

MIPOIIECCOB [IJJaHUPOBaHMsA | YMeeT OpraHu3oBaTh, KOOPAMHUPOBATH U IUIAHUPOBATH

XO3SHUCTBEHHON JEATEIBHOCTH II0 | XO3SHMCTBEHHOH NEATEIILHOCTH KOMIIAHUU B LIEJIOM

OpraHu3alyy B 1ECJI0M Bmaneer TEXHOJIOTHEH CHUCTEMHOT'O YIPABJICHUS
XO3SHUCTBEHHOH AEATEIHbHOCTH KOMIIAHUH

HIIK-1.3. CnocobeHn miaHupoBath | 3HaeT METObI CTPaTETUYECKOTO, TaKTHYECKOT'O u

XO3SIICTBEHHYIO ~ NI€ATENBHOCTh B | ONEPAIlMOHHOTO TUTAHUPOBAHUS

OpraHM3alNN YMeeT OpraHm3oBaTh  JESATENBHOCTh  (PYHKIMOHATHHBIX

MOJpa3IeICHU MO TJIAHUPOBAHUIO ACSATEIbHOCTH KOMITAHUU
Ha KaJIEHJApHBIN roj

Brageer TexHomoruii OM3HEC-TNIAHUPOBAHHS

IIK-7. CrpaTteruyeckoe ynpapjeHue IPOeKTAMHU U NPOrPaMMaMHU 110 BHEAPEHUIO HOBbIX METO/I0B
U MojJejeldl OpraHM3anMd M NJAHUPOBAHUS TNPOU3BOACTBA HAa YPOBHe NPOMBINLIEHHON

OpraHu3ainum
HIIK-7.1. CnocobeH  BHeIpsTh | 3HAET COBPEMEHHBIE MOJIEIM W METOAbl OpTaHW3alid |
METOABl M MOJEIM OpraHW3allid M | IUIAHUPOBAHUS IPOHM3BOJACTBA HA YPOBHE IPOMBINIICHHOM
[JIAHUPOBAHMUST ~ MPOU3BOJCTBA HA | OpraHU3aIiu
YpOBHE IPOMBIIIJICHHOW | YMeeT BHEAPATh METOJbI W MOJAENTH OpTraHu3alid W
OpTraHM3alnN IUIAHUPOBAHUS TIPOU3BOJCTBA HA YPOBHE MMPOMBIIUICHHON
OpraHu3aINuu
Brmameer mMeromamMm  OpraHu3alMH  IIPOU3BOJICTBEHHOM
JIESTEIBHOCTH
HUIIK-7.2. Bnangeer HaBbIKaMH | 3HAET TEXHOJIOTHIO CTPATETHYECKOT0 MEHEIKMEHTA
CTPATETUIECKOTO yIpaBIeHUs | YMeeT pa3padarbiBaTh CUCTEMY CTPATErwii Ha BCEX YPOBHSIX
MIPOEKTaMHU u [IporpaMMaMu | YIpaBJICHHUs] TPOU3BOJCTBEHHON KOMIIAHUM M TPOEKTHI HX

HpOMLIIHJ'IeHHOﬁ OpraHusanuun

pcan3ann

Brnageer paspaboTkoii um peanm3anueld HWHHOBAIIMOHHO —
WHBECTHIIMOHHBIX MPOEKTOB, KAK MHCTPYMEHTOB peaTu3aIiuu
CTpaTerui pa3BUTUs

HIIK-7.3. Brageer nHCTpyMEHTaMHU
CTpaTETUUeCKOe YIPaBICHUS
MPOMBIIIJICHHOW OpraHu3aluu

3HaeT HHCTPYMCHTBI  pCain3aliuu
HpOMLIIHJ'IeHHOﬁ KOMIIaHNH

CTpaTeruii  pa3BUTHSA

YMeeT OoCylIecTBIIATh U OOOCHOBBIBATH BBIOOP aJCKBATHBIX

UHCTPYMEHTHI peanuzanuu cTpaTeruu pa3BUTUS
NPOMBIIUIEHHON KOMITAHUU
Brnaneer TexHonmorued peanu3aluMud CUCTEMBbl CTpaTeruit

Pa3BUTUA HpOMBIIHJ'ICHHOfI KOMIIaHHUH




Conepmaﬂne AUCHHUIIIMHbI

Pacripenenenue BuoB yueOHOM pabOThHI M UX TPYIOEMKOCTH IO pa3/ieinaM JUCITUILTAHBL.
Paznensl (TeMbl) IUCHUILIMHBL, H3y4aeMble Ha 2 Kypce (3aouHast popma o0ydeHwMs)

®dopma o0yueHus

Bcero 3a04Hast
Bunsr pabot
4acoB
2 Kypc
KoHTaKkTHasi padoTa, B TOM YHCJI€: 16,2 16,2
AyauTOopHBIe 3aHATHS (BCero):
3aHATHS JICKIIMOHHOTO TUTIA 4 4
[IPAKTUYECKUE 3aHATHUS 2 2
CEMHHAPCKUE 3aHATHUS 8 8
HNnas xonTakTHAA padora:
Kontpons camoctositensnoii padotsl (KCP) 2 2
[Tpomexxyrounas arrectanus (MKP) 0,2 0,2
CamocrosiTeJibHasi paboTa, B TOM YHCJIE: 88 88
Koumponvnas paboma - -
Pechepam (nooecomosra) 24 24
CamocmosmenvHoe uzyuenue pazoenos,
camono0zomoska  (npopabomka U HOBMOpPEHUe
JIEKYUOHHO20 Mamepuana u mamepuaia y4yeOHUKog u 58 58
VUEOHbIX NOCOOUll, NO020MOBKA K NAOOPAMOPHLIM U
NPAKMUYECKUM 3aHAMUSIM, KOTTOKSUYMAM U M.0.)
[lonroroBka K TeKynieMy KOHTPOITIO 6 6
Koutpoan: 3,8 3,8
[ToaroroBka k 3a4eTy 3,8 3,8
Ob6masn yac. 108 108
TPY/10eMKOCTh B TOM 4YHCJIe KOHTAKTHAsi padoTa 16,2 16,2
3a4. el 3 3

[Mpumeuanwue: JI — nexuuu, [13 — npakrudyeckue 3ansatus / cemunapsl, JIP — maboparopusie 3austus, CPC

— caMocCTosITeNbHAsE paboTa CTyaeHTa

KypcoBbie padoThI: HE ITpelyCMOTPEHBI

(I)opMa NpoBeACHUSA ATTCCTAIMMA MO JUCHUIIJIHHE: 3a4Y€T

ABTOp: nipocheccop kadeapsl 0011ero, CTPATETHIECKOr0, MHPOPMALIMOHHOTO MEHEIKMEHTA U

OU3HEC-TIPOIIECCOB, JI-p SKOH. HayK, AouieHT Epmonenko B.B.




