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1 ]_le.]'ll/l H 3aJaY1 U3YYCHUSA TUCHUIIJINHDBI

1.1 [eab ocBoeHMsI TUCUUIJIMHBI
[lenb AMCUMIUIMHBI: MOATOTOBKA K OpPraHM3allMOHHO-YIPABICHYECKON, MHHOBALMOHHO-
NPEIPUHAMATEIILCKON  JeSTENbHOCTH, (OPMUPOBAHHE TIPEJACTABICHHA O COBPEMEHHBIX
TEXHOJIOTUSX pa3paboTKu, peanu3alii U BHEPEHNUS HOBOBBEACHUN HA MPEANPUATHSIX.
3agaum QM CHUILTHHBI.
— paccMOTpeHHE MPAKTHYECKOro MPUMEHEHHs TEOpUM U METOJNOJIOTMH IPOBEACHUS
W3MEHEHUH Ha MPEANPUATUH;
— O3HAKOMJIEHHE C TMPUHIUIAMH OpraHU3alUd M YOpPaBIEHUS WHHOBALIMOHHBIMU
poLeccamy;
— (QopmupoBaHHE TPAKTUYECKHMX HABBIKOB OOOCHOBAaHMS, CTHUMYJIHUPOBAHHUS U
PEryJIupoBaHMs] MHHOBAIIMOHHOM JIEATEIbHOCTH Ha MPEIIPUSATUH.
1.3 MecTo TMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl
Hucuummuaa B1.B.10 «YnpaBineHue M3MEHEHUSMU» OTHOCUTCS YacTd, (POpMHUpYyeMOid
y4acTHHUKaMH O0pa3oBaTelbHBIX OTHomeHWi bmoka 1 "Iucuummmael (Momymnu)" ydeOHOTO
maHa. B coorBeTcTBUU ¢ pabouyuMM y4eOHBIM IJIAHOM JMCLUUIUIMHA M3Yy4aeTcsl Ha 2 Kypce Mo
0uHOI 1 Ha 1 Kypce mo 3a04yHOM (hopmam oOydeHus. Bua mpomexyTouHOM aTTecTaluy 3a4eT.
Juctunnuna «YnpaBieHUEe U3MEHEHUSIMI» IPEIyCMaTpPUBAET HCIIOIb30BaHUE 3HAHUH,
MOJIyUYEHHBIX B XOJIe¢ M3YYECHHs CICAYIOUIMX AUCUUIUIMH: Teopus MpolecCHOro yIpaBlIeHUS,
ApXUTEKTypa MpeanpusaTHs (IPOJABUHYTHII YPOBEHb).
3HaHUA, TOJYYEHHBIX B XOJA€ HU3YYEHUS NUCUUIUIMHBI «YTPaBICHUE W3MEHEHUSIMU)
UCTIONB3YIOTCS B XOA€ U3ydeHHs KypcoB: Cucrema cOalaHCHpOBAaHHBIX IOKas3aTeled B
ONTUMM3AIMH OU3HEC-TIPOIIECCOB, YTPaBICHHE PUCKAMHU.
TpeGoBanus Kk pe3yibTaTamM O0CBOEHUS COAEPKAHUS JUCHUIIMHBI
N3ydyenune paHHOW y4yeOHOM JAMCUMIUIMHBI HAmMpaBiIeHO Ha (QOPMHUPOBAHUE Y
oOydaromuxcs crneayromux komrerenuii: [1K-2, TTK-3.

KO[[ W HAUMCHOBAHUC MHUKATOpA Pe3y.HI)TaT O6y‘~ICHI/I$I IO JUCLHMITIIIMHE
JOCTHIXXCHHA KOMIICTCHIIMHN

ITK-2 Cnoco0eH uccjief0BaTh H MOACJIHPOBATH CHCTEMbI IPOLECCHOI0 YIIPABJICHHUS

UIIK-2.3 Tlpennaraer npoektsl BHeapeHus | 3UIIK-2.3  3naer  Teopuro  MHPOIECCHOTO

CcUCTEM IIPOLIECCHOTO YIPABIICHUS | YIIPABIICHUS u TUIIOBBIE BO3MOKHOCTHU
OpraHu3anuu u pe3yiabTaThl UX | IpOrpaMMHOIr0 oOOecreueHus: JUisl yIpaBiIeHUs
YCOBEPIIEHCTBOBAHUS. IIpoLeccamu
3HaeT MNPUHIMIOBI W METOAbl  YIpPaBJIEHUS
U3MECHEHUSMU

3HaeT OCHOBEI OINCpavOHHOI'0 MCHC/PKMCHTA U
IMPUHIMIIBI 1 TpaBUJIa pa6OTBI C JOKYMCHTAMHU

YUIIK-2.3 YMeeT IUIaHUPOBaTh MPOEKTHI 10
BHEIPEHUIO  U3MEHEHHH U pPYKOBOJAUTH
MPOEKTaMH BHEAPEHHS N3MEHEHHUI

YMeeT olleHUBaTh PUCKHU BEIOPAHHBIX peIIeHU
YMeeT ucrnonbp30BaTh NPOrpaMMHOE 00eCIIeueHHe
JUIS yIIpaBJIEHUs! TPOEKTaMH

VYmMmeer onieHnBaTh (hakTyecKyro 3HPEeKTUBHOCTD
pe3yJIbTaTOB MMPOEKTa BHEAPEHUSI H3MEHEHU I

BUIIK-2.3 Briameer HaBbIKaMu BbIOOpa U
BHEJPEHUS TMPOTPAMMHOTO OOecredeHus s
VIpaBICHUS TPOIECCAMH  OPraHU3alud WA
aIMUHUCTPATUBHBIMU peraamMeHTamMu
OpTraHu3aIuu




Braneer HaBbIKaMM YIpaBlIeHHS KOMaHIBI IO
BHE/IPCHUIO U YCOBEPIIEHCTBOBAHUIO MPOEKTA
Brnageer HaBbIKaMM IUTAHUPOBAHUS BHEAPCHHUS
IPOEKTA U OLIEHKHU ero YP(HEKTUBHOCTH

IIK-3 Cnoco0eH npoeKTHPOBATHh APXHUTEKTYPY OPraHM3allMd HA OCHOBE BbISIBJICHMS
3HAHMH 0 PYHKIMOHMPOBAHUM €€ IPOLIECCOB

HIIK-3.3  Jlemonctpupyer crnocooHocts | 3UTTK-3.3 3Haer METO/IbI OIICHKH
YIpaBJIATh TporpaMmMamMu Tpanchopmanuu | 3pGEeKTUBHOCTH U3MEHEHHH B OpraHU3aIlH
MIPOLIECCHON apXUTEKTYpPbl OpraHu3aluu 3HaeT TUIBI U BUJbl U3BMEHEHUN
YUIIK-3.3 VYMeeT TIUIaHUPOBATH BHEIPCHHE
W3MEHEHUN

YMeeT ucnoiabp30BaTh NPOrpaMMHOE 0OeCTIeueHHE
JUIs  MOJEIUpPOBaHMA  NPOLECCOB U JUIA
MOJICIIMPOBAHUSI IPOLIECCHOM apXUTEKTYpPhI

VYMeer olLeHUBaTh BIUSHUE W3MEHEHMH Ha
JeSITeIbHOCTh OpPraHu3allid ©  CTPYKTYPHBIX

3JIEMEHTOB
BUIIK-3.3 Brnaaeer HaBbIKaMU IUIAHUPOBAHUS
W3MEHEHUS IPOIECCHOM APXUTEKTYPBI

OpraHu3alyy B CBSA3M C peopraHusaluei OusHeca
Brnaneer HaBbIKaMHM pyKOBOJACTBA IpOrpamMMaMH

M3MEHEHUS IIPOLIECCHON aApXUTEKTYpPBI
OpraHu3aluu
Brnaneer HaBblkamMu oOmEHKH 3(QeKTHBHOCTH
U3MEHEHUS IPOLIECCHON apXUTEKTYphI
OpraHu3aluu

NIIK-3.4 PaspaGateiBaer Meroauku u | 3UIIK-3.4 3HaeT METOJIbI CTPYKTYPHOH
periamMeHTsl TpaHCHOpPMAIUU TTPOILECCHOU | IEKOMIIO3UIINH MPOIIECCOB

ApPXUTEKTYpPbl OPraHU3aLUU 3HaeT METOAbl U MOJIEIN OIIEHKH MPOLIECCHOMN
3peNI0CTH OpPTraHu3aIun

YUIIK-3.4 YMmeeT pa3pabaTeiBaTh METOINYECKHE
¥ JIOKAJIbHbIE HOPMATHUBHBIE aKTHI 110 TIPOIIECCHON
aApXUTEKType OpraHu3aliu

YMeer  OLEHUBATH  ypOBEHb  IPOLECCHOM
3pesIOCTH OpraHu3aluu

BUIIK-3.4 Bianeer HaBbIkaMu pa3pabOTKU WIIN
JTO0paboTKH METOJIUK u pErjlaMeHTOB,
PEryJIUPYIOIUX TpaHCHOPMAIIMIO POLIECCHON
ApPXUTEKTYpPbl OPraHU3alnun

Brnaneer HaBblkaMH BHEIPEHUST B OpraHU3AIMH
METOJIONIOTUU  TpaHCPOpPMAIMK  TPOIECCHON
APXUTEKTYPbI OPraHU3aAlUN

PesynbraTel 00yueHHMs MO AMCUMIUIMHE JOCTUTAIOTCS B paMKaxX OCYIIECTBICHHUS BCeX
BUJIOB KOHTaKTHOM U CaMOCTOSITENbHOM paboThl OOy4yarommxcss B COOTBETCTBUU C
YTBEP)KJICHHBIM YUE€OHBIM IIJIAHOM.

WuaukaTopel  JOCTM)KEHHS  KOMIIETEHUUH  CUMTAIOTCS  C(OPMUPOBAHHBIMU  IPHU
JOCTH>KEHUH COOTBETCTBYIOIIUX UM PE3yJIbTaTOB O0YUEHHUS.

2. CTpyKTypa H coepkaHue TUCHUILINHBI
2.1 PacnipenesieHue TPyA0€MKOCTH JUCHUILIMHBI 110 BUAM padoT




Obmas TpyI0€MKOCTh JUCITUILIMHBI COCTAaBIIsIeT 2 3a4.e/1. (72 4acoB), UX pacupe/esiecHrue

1o BUJaM paboT npencrasieHo B Tadbnuie. ODPO/3D0

Buy yueOHOM paboThI Bcero Cemectp/1 kypc
4acoB 3 cemecTp
KoHTakTHas padoTa, B TOM 4HCJe: 24,2/12,2 24,2/12,2
AyJIHTOpPHbBIE 3aHATHS (BCEr0) 24/12 24/12
3aHATHS JEeKIHOHHOI0 THIIA 6/4 6/4
J1a0opaTOpPHbIE 3aHATHS 18/8 18/8
HNuas koHTaKTHAas padora: 0,2/0,2 0,2/0,2
KoHntposb camocTositenbHOM padoThl (KCP) -/- -/-
ITpomesxyrounas arrecranus (MKP) 0,2/0,2 0,2/0,2
CamocrosiTe/ibHasi paoTa, B TOM YHCJIE! 47 ,8/56 47 ,8/56
Kypcoeas paboma - -
Konmponvnaa paboma - -
CamocmoamenvHoe uzyuenue pazoenos, cCamonoo2omosKka
(npopadomka u noemopenue 1eKUUOHHO20 MAMepPuaIa u
Mamepuana y4eOHUKO8 U yUeOHbIX ROCOOUIl, NO020MOBKA K 10/20 10/20
1a00pamopHbIM U NPAKMUYECKUM 3AHAMUAM,
KOJI10K8UYyMam u m.o.)
Pegpepam (3cce) 20/20 20/20
IMoaroToBKa K TeKyIeMy KOHTPOJIIO 17,8/16 17,8/16
KonTpoas: - -13,8
ITonroroBka K 3K3aMeHy - -
OO0mas Tpya0eMKOCTh gac 72 12
B TOM YHCJIe KOHTAKTHas padora 24.2/12,2 24,2/12,2
3ad4. ell. 2 2

2.2 CopepxxaHue TUCUMIIMHBI:

Pacnpenenenue Bu1oB yueOHON pabOThl M UX TPYAOEMKOCTH MO pazjiesiaM JAUCIUIITNHBI.
Paznensl (Tembl) nucnumuingel, n3ydaemsle B 3 cemectpe (ODO)

KonnyecTBo yacos
Ne
AynuropHas Camocrositen
pasze HaumeHnoBanwue pasnenon
I Bcero pabota pHas pabora
JI 113 JIP CPC
1 2 3 4 5 6 7
1. OcCHOBBI yIIpaBJI€HHsI U3MEHEHUSMHU 16 2 4 - 10
5 V3MeHeHns BO BHEIIHEH M BHYTpPEHHEH 16 5 4 10
cpejie OpraHu3aluu
3. Ctpaterus "3BMeHEeHUM 16 2 4 - 10
" [IpomieccHoe  MOCTpOEGHHME  CHUCTEM 238 i 5 i 178
yIpaBIeHUS
Hmoeo no pazoenam oucyuniurvl 71,8 6 18 - 47,8
Konmpons camocmosmenvhoti pabomoi i i i i i
(KCP)
IIpomescymounas ammecmayus (UKP) | 0,2 - - - -
Konmponw - - - - -
Obwas mpy0oemkocms no OUCYUNIUHE 72 - - - -




Paznensl (Tembl) guciuiuingel, n3ydaemelie Ha 1 kypce (3P0)

KonuuecTBo yacos
Ne Camocrosite
AynuropHas
pazne HaumenoBanue pasnenon TBHAsS
Bcero paborta
na pabora
JI 113 JIP CPC
1 2 3 4 5 6 7
1. |OcHOBBI ynpaBi€HUsI U3MEHEHUSIMU 19 2 2 - 15
5 V3meHenus BO BHEIIHEN U BHYTPEHHEN 19 9 9 15
cpezie OpraHu3aluu
3. |Ctparerusi uBMEeHEHU 17 2 - 15
" [IporieccHOE IOCTPOCHHE CHCTEM 13 ) 5 ) 1
yIpaBICHUS
Hmoezo no paszoenam oucyuniunvl 68 4 8 - 56
Konmponvs camocmosimenvrotl pabomol i i ) i i
(KCP)
IIpomesicymounas ammecmayus (UKP) | 0,2 - - - -
Koumponw 3,8 - - - -
Obwas mpydoemkocns no OUCYuniuHe 72 - - - -

[Tpumeuanue: JI — nekmuwm, 113 — mpaktudeckue 3ansatus / cemuHapsl, JIP — maGopaTopHbie
3anatus, CPC — camocrosiTenbHas paboTa cTyieHTa

2.3 Conep:xaHue pa3/iesioB U CHUTITHHBI
2.3.1 3aHsATHA JeKINOHHOI0 THIIA

Haumenosanue dopma TeKyIero
No Coneprxanue pasjena
paszena KOHTPOJISI
1 2 3 4
1. [lonATHE M CYyIIHOCTH «yIpaBJICHUE T; P
U3MEHEHUAMMW». Monenu NpoBEACHHUs
OcCHOBBI  yIIpaBJICHHUS .
n3MeHeHud. KoHTposib  JOCTHXKEHHUS
WU3MEHEHUAMU .
nened M3MeHeHus. BocnpuuM4yuBOCTB
OpraHu3aly K U3MEHEHUSIM
2. AHann3 U oleHKa BHYTPUGHUPMEHHOTO T; P
N3menenus BO H yrpucup
N IIOTEHIMAaA. YpoBHUM  W3MEHEHHUs
BHEIIHEH u
. (bupMBL busnec-npoueccsl.
BHYTpPEHHEN cpene
KonnuectBennele  monenu — Ou3Hec-
OpraHu3aluu
IIPOLIECCOB.
3. OcyecTBiieHHE WU3MEHEHUH KaK T; P
CIIOKHBIA ~ KOMILJIEKC IPOLIECCOB U
nopouenyp, HaIpaBICHHBIX Ha
BHEJIPEHUE U IPOBEJECHHUE IEPEMEH B
Crparerust uaMeHeHu# |opranusanuu. PakTopsl, OT KOTOPBIX
3aBUCUT TIOJXOJ, K OCYILECTBICHHUIO
n3MeHeHnd.  CyIHOCTB  CTpaTeruu
m3MeHennid.  Llenp  pa3paboTku U
peanu3annuy CTpaTErui N3MEHEHNH.
4. IIpoueccuoe [IpyHIMIBI TPOLIECCHOTO IOCTPOEHUS T, P
ITOCTPOEHUE CUCTEM|CUCTEM ympaBlieHUs. PeuHXuHupHUHT




yIpaBJICHUS opranuzanuii. I[lpsMoit u oOpaTHBIN
UHKUHUPUHT. CTpyKTypa ¢ 3Tamlbl
PEUHKUHUPUHTA
2.3.2 llpakTHyeckue 3aHATHUSI
No Haumenosanue Temaruka 3aHsTHI/paz6op Popma Texkymero
TEMBI pa3jela KOHTPOJIS
1 2 3 4
1 IlonsiTMe W  CYIIHOCTb  «YIIPaBIICHHUE Omnpoc; P
U3MEHEHUsIMW». MoJenu  IpoBeIEHHUs
OCHOBBI n3MeHeHud. KOHTpob JOCTHIKEHUS Lenei
yIpaBIICHHUs HU3MEHEHUSI. BocnpunmuunpocTts
N3MEHECHUSIMHU OpraHu3alu K U3MEHEHUSIM
2 N3menenus BO|AHaJIN3 W OILIEHKa BHYTPUPHUPMEHHOTO Ompoc; P
BHELIHEH U|TOTeHIIMAJIa. YPOBHU H3MEHEHUS (PUPMBIL.
BHYTpeHHeH cpene|buzHec-mpoieccsl. KonuuectBeHHbIE
OpraHu3aluu MOJIeNI OU3HEC-TIPOIIECCOB.
3 Ocy1iecTBiIeHNE U3MEHEHUN KaK CIIOKHbBIN Ompoc; P
KOMIUIEKC ~ TPOLECCOB U HIpOLEAyp,
CTpyKTypHbIE  H|HAIIPaBJIEHHBIX Ha BHEJIpEHUE u
OpPraHM3alOHHO- |[IPOBEJIEHUE IIEpEMEH B OpraHU3aluu.
¢dbyHkoHanbHble | PaKTOPBI, OT KOTOPHIX 3aBUCUT MOAXOJ K
MOJIETHN OCyllecTBIEeHUI0 u3MeHeHu. CylHoCTb
cTpareruu u3MeHenui. Llens pa3zpaboTku u
peanu3anyy CTpaTerni N3MEHEHUN.
6 Mpotiecchoe [IpyHIMIBI ~ MPOLIECCHOTO  MOCTPOEHMS Omnpoc; P
CUCTEM  yHOpaBieHHUS.  PeMHXUHUPHUHT
MIOCTPOCHHE . . .
cHOTOM opranmzaruii.  [Ipsmoit u  oOpaTHBIN
WHKUHUPpUHT.  CTpykTypa W 3Tambl
yIpaBiIeHUs
PEUHKUHUPHUHTA

2.3.3 lIlpumepHasi TeMATHKA KYPCOBBIX padoT (IPOEKTOB)
KypcoBblie paboTbl He IPeyCMOTPEHBI YU€OHBIM MJIAHOM

oﬁyqammnxm Mo AMCHMIIJINHE

2.4 llepeyeHb y4eOHO-METOAMYECKOT0 O0ecneYeHUs IJI CAMOCTOSATEIbHOH padoThl

Bun [Tepeuenb yueOHO-METOAMUECKOTO 00eCIeYeHHsI JUCIUIUIUHBI IO
Ne  |camocTosTensHON BBITIOJTHCHUIO CAMOCTOSITEITbHON PabOThI
paboTHI
1 2 3
[TpopaboTka u Mertoanueckie yka3zaHHs JUIs TOJATOTOBKH 3cce, pedeparos,
ITOBTOPEHHE KypcoBbIX  pabor  (YTBepxkaenol Ha 3aceganuu  CoBera
JIEKLIMOHHOT'O skoHomuueckoro (akynprera ®I'BOY BO «KyoI'Y». IIporokon Ne
Marepuana, 8 ot 29 utons 2017 r.)
marepHaia http://docspace.kubsu.ru/docspace/handle/1/1120
y4aeOHOU 1



http://docspace.kubsu.ru/docspace/handle/1/1120

HAYYHOUH Mertoauyeckie — yKasaHHs Ui TOATOTOBKA K 3aHSATHIM
JIUTEPaTypBL, JIEKIIUOHHOI'0 U CEMUHAPCKOr'0 TUIIA
MOJIrOTOBKA K (YTBepkaensl Ha 3acenanuu CoBeTa SKOHOMUYECKOTO (aKysIbTeTa
IPAKTUYECKUM OI'BOY BO «KyoI'V». ITpoTokon Ne 8 ot 29 nronsa 2017 r.)
3aHATHUAM, http://docspace.kubsu.ru/docspace/handle/1/1119
MOJIrOTOBKA
pedeparon Metoauyeckie yKazaHUsi 10 BBITIOJHEHUIO CaMOCTOSTEIBHOM
(mpe3eHTaruit). paboThI 0O0YJAOIINXCS
(YTBepkaensl Ha 3acenanuu CoBeTa SKOHOMUYECKOTO (aKysbTeTa
OI'bOY BO «Ky6I'V». Ilporokon Ne 8 ot 29 urons
2017 r.)
http://docspace.kubsu.ru/docspace/handle/1/1126

Y4eOHO-MEeTOIMYEeCKHE MaTepuallbl ISl CaMOCTOSTENIbHOW paboThl O0yJaromuxcs W3
YHCIIa MHBAJIHU/IOB U JIMII C OTPAHUYEHHBIMH BO3MOKHOCTSIMHU 370poBbst (OB3) mpenocrasistorcs
B (popMax, aJanTUPOBAHHBIX K OTPAHMYCHUSIM UX 370POBbSI U BOCIPHUITHSI HH()OPMALIUH:

Jnst I ¢ HapyIIeHUSIMH 3PSHUS:

— B [IEYaTHOM (hOpME YBEITMYCHHBIM IIPUPTOM,

— B (hopMe PIEKTPOHHOTO TOKYMEHTA,

JI1s AL ¢ HapyIeHUsIMM CITyXa:

— B [TIeYaTHOU (opme,

— B (hopMe DIICKTPOHHOTO IOKYMEHTA.

Jnst i ¢ HapyIIeHUSIMH OTIOPHO-/IBUTATENIFHOTO aniapara:

— B miedaTHoi opme,

— B (hopMe PIEKTPOHHOTO TIOKYMEHTA,

JlaHHBIN TepeYeHb MOXKET OBbITh KOHKPETH3UPOBAH B 3aBUCHMOCTH OT KOHTHHI'CHTA
oOyJaromuxcs.

3. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

B mnpouecce m3ydeHHs] NUCUUIUIMHBI JIEKIIMM, MPAKTUYECKHE 3aHSATHS, KOHCYJIbTallUU
ABIAIOTCA  BeAymmMmu  ¢opMaMud  OOy4eHHS B  paMKax  JIEKIIMOHHO-CEMHUHAaPCKOM
00pa3zoBaTenbHON TEXHOJIOTHH.

Jlekuuu wW37aralOTCs B BHUJAE MPE3CHTAIMM C HUCHOJIb30BAaHUEM MYJIbTUMEIUNHON
annapatypsl. JlaHHbIE MaTepuabl B 3JIEKTPOHHOM (popme nepenaroTces CTyIeHTaM.

OCHOBHOH 11€JIbI0 MPAKTUYECKUX 3aHATHI SBISETCS Pa300p MPaKTHUECKUX CUTYallUu.
JIOnOTHUTENPHON LEJBbI0 MPAKTUYECKUX 3aHATHU SIBIAETCS KOHTPOJb YCBOEHHUS MPOWJICHHOTO
Marepuana. Ha mnpakTHYeCKUX 3aHATUAX TaKXKe OCYIIECTBISETCS MPOBEPKA BBINOIHEHUS
3a/1aHUM.

[Ipn mpoBeeHUHM NPAKTUYECKUX 3aHATUN YYACTHUKUA TOTOBAT U MPEACTaBISAIOT (C
UCIONIb30BaHueM mporpammbl Power Point) HeGombime cooOmeHus Mo Haumbojee BaKHBIM
TEOPETHUYECKUM AaCMEeKTaM TEKYIIEH TeMbl, OTBEYalOT Ha BONPOCHI NpErnoAaBaTeNsl U APYruxX
ciymaresneil. B uncio BuoB paboThl, BHIIOIHAEMON CAyHIATENsIMUA CAMOCTOSITENILHO, BXOJAT: 1)
MOKCK W U3yYEeHHE JTUTEepaTyphl IO paccCMaTpuBaeMoOil TeMe; 2) OUCK U aHaIN3 HAyYHBIX CTaTeH,
MoHOrpaduii TO paccMaTpuBaeMoil Teme; 3) MOATOTOBKa pedepaTuBHBIX 0030poB; 4)
MOJArOTOBKA MTPE3EHTALINH.

WuTepakTuBHBIE 00pa3oBaTeNbHbIE TEXHOJOTMH, HCIOJIb3yeMble B  ayJIUTOPHBIX
3aHATHSIX: TPU peallM3allid Pa3UYHBIX BUAOB Y4eOHOH paboThl (JIEKIUN W MPaKTUYECKHX
3aHATHUN) UCIOJIB3YIOTCS CIeAyIolIe o0pa3oBaTelibHbIe TEXHOJIOTHH: AUCKYCCUU, TPE3CHTALINH,
KoH(pepeHIMU. B couetaHuum ¢ BHeayAUTOpHON pabOTOM OHHM CO3/AIOT JIOTOJHUTEIbHBIC
ycioBusi (OPMUPOBAHUSA U Pa3BUTHUA TPeOyeMbIX KOMIIETEHIMI 00ydaroluxcsi, MOCKOJIBKY
NO3BOJISIIOT  OOECIEYUTh AKTUBHOE B3aUMOJICWCTBHE BCEX YYAaCTHHKOB. OTH  METOJBI
CIOCOOCTBYIOT JIMYHOCTHO-OPUEHTHUPOBAHHOMY MOJXOAY.


http://docspace.kubsu.ru/docspace/handle/1/1119
http://docspace.kubsu.ru/docspace/handle/1/1126

I[HSI HWHBAJINJI0OB U JIUII C OFpaHquHHBIMH BO3MOXHOCTIAMHU SI[OpOBBSI yCTaHaBJII/IBaCTCSI
OCOOBIN TOPSAIOK OCBOCHHUS yKa3aHHOW JUCHUILIMHBIL. B  oOpa3oBarensHOM Tpoliecce
I/ICHOJIB?;yIOTC}I COIIMAJIBHO-aKTUBHBIC U pe(l)JICKCI/IBHBIC METOAbI 06yquI/151 C LCJIBK OKa3aHUuA
MTOMOIIIA B YCTAHOBJICHUU IMMOJTHOIICHHBIX MEKJIUYHOCTHBIX OTHOIICHUN C APYTHMMH CTYACHTaMH,
CO3MaHMM  KOM(OPTHOTO  ICHUXOJIOTHYECKOTO0  KJIMMara B CTYJIEHYECKOW  rpyImre.
Brlmeo3naueHHbie 00pa3oBaTeabHbIE TEXHOJOTUN Nal0T Haubosee 3(h(EKTUBHBIC PE3YNIbTAaThl
OCBOCHHUA OUCHUIIIIMHBI C HOSI/IL[I/Iﬁ aKTyaHI/ISaLII/II/I co;[epxcaHH;{ TCEMBI 3aHATHA, BBIpa6OTKI/I
MIPOIYKTUBHOTO MBIIUICHHUS, TEPMHUHOJIOTHYECKOM IPAMOTHOCTH U KOMIIETEHTHOCTH 00y4aeMoro
B AaCIICKTC COHI/IaHBHO'HaHpaBHeHHOf/'I IIO3UIn 6YI[YH_I€I‘O crenuajaucra, U MOTHBAIlMHU K
WHUILIMATUBHOMY ¥ TBOPUYECKOMY OCBOCHHIO Y4eOHOI0 MaTepuasa.

4. OnleHoOYHbIE CPEACTBA JIsl TEKYLIero KOHTPOJISA YCIeBAeMOCTH U MPOMEKYTOYHOI
aTTecTaluu

4.1 ®oHA OLEHOYHBIX CPEeCTB JJIA MPOBeIeHUs TeKyllel aTTecTauuu

OueHoYHbIE CpeACTBA U WHBAJIUIOB M JIMI C OTPAaHWYCHHBIMH BO3MOXKHOCTSIMH
3JI0pOBbBSI BHIOUPAIOTCA C YU€TOM UX WHAMBUIYATbHBIX ICUXO()U3UYECKIX OCOOCHHOCTEH.

— Ipu HEOOXOIUMOCTH HHBAIMAAM M JIMIAM C OrPAaHWYCHHBIMH BO3MOXKHOCTSIMH
3JI0POBBSI IIPEIOCTABIISIETCS IOTIOTHUTEIBHOE BpeMsI JUIsi IOJrOTOBKH OTBETA HA IK3aMEHE;

— IpU IPOBEJICHUU MPOLEAYPHI OLICHUBAHUS PE3yJIbTaTOB OOYUCHHS MHBAIUAOB U JIHII C
OTPaHUYECHHBIMH BO3MOXXHOCTSIMH 3/I0POBBS TPETYCMAaTPUBAETCS MCIIOIB30BaHUE TEXHUYECKHX
CPE/CTB, HEOOXOMMBIX UM B CBSI3U C UX MHIMBHIYAILHBIMH OCOOCHHOCTSIMH;

— TIpY HEOOXOAUMOCTH ISl O0YHAIOIIUXCS ¢ OTPAHUYCHHBIMHA BO3MOKHOCTSIMU 3JI0OPOBBS
¥ HHBAIMAOB TMPOLEIypa OLEHHBAHUS pE3YIbTAaTOB OOYYEHHS MO AMCHHUIUIMHE MOXKET
IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

[Tpouenypa oreHUBaHUS PE3yIHTATOB OOYYEHHS WHBAJIMIOB M JIHIl C OTPAaHMYCHHBIMHU
BO3MOXXHOCTSIMH  3JI0POBbsSI 110 JTUCHUIUIMHE (MOJIYJIO) TPEeIyCMaTpUBAET IPEIOCTABICHHE
uHpopManuu B QGopMax, aJaNTUPOBAHHBIX K OTPAHUYEHHSIM HUX 370POBbSI M BOCIPUSATHS
uH(popMauu:

JInst Tn ¢ HapyIIeHUSIMH 3PSHUS:

— B I1€YaTHOW (hOpMe YBEIMYCHHBIM HIPUPTOM,

— B (hopMe 2IIEKTPOHHOTO IOKYMEHTA.

JIist L ¢ HapyIeHUsIMU CITyXa:

— B mieuaTHoM (opwme,

— B (popMe 2IIEKTPOHHOTO IOKYMEHTA.

JUist T ¢ HapyIIEHUsIMHM OTIOPHO-/IBUTATEIBHOTO anmnapaTta:

— B TIe4aTHOM opme,

— B (hopMe 2IIEKTPOHHOTO JOKYMEHTA.

JIaHHBII TIepeYeHbh MOXET OBITh KOHKPETH3HPOBAaH B 3aBHCHMOCTH OT KOHTHHTEHTA
oOyJaromuxcs.

CTpyKTYpa OlIeHOUHBIX CPEICTB JIJIsl TeKYIeil 1 MPOMeKYTOYHOI aTTecTallnu

Kon u HanmeHnoBaHue HaumeHoBaHME OLICHOYHOI'O CPEJICTBA
Ne Pe3ynbraTel 00y4eHus
WHAUKATOpA . IIpomexyTouHas
n/n (B cooTBeTcTBHH C 1. 1.4) Texymuit KOHTPOJIB
(B cooTBeTcTBUH C 1. 1.4) aTTecTanus
3UIIK-2.3 3naet | Pedepar, onpoc, | Bonpoc Ha
TEOPHIO MIPOIIECCHOTO | TECTOBBIC 3auére 1-13
UIIK-2.3 TIlpemmaraer P port
YIpaBJICHUA U THUIOBBIC | 3a1aHUA
IIPOCKTLIL BHCAPCHUA
BO3MOXHOCTH
CUCTEM  IPOHECCHOIO
IIPOrPaMMHOT0
1 YIpaBJICHUSA
o0ecrieyeHus JUTSt
OprasHu3anuu Hu
yrpaBJICHUS ITpoLecCCaMu
PE3YIbTAThI ux
3HAET IPUHITUIIBI K METOTBI
YCOBEPIIICHCTBOBAHUSI.
YHpaBJICHUA U3MCHCHUSMU
3HaeT OCHOBBI




OIIEPALIMOHHOTO
MEHEIKMEHTA U NPUHIUIIBI
U 1npaBwia  paboTel €
JIOKyMEHTaMU

YUIIK-2.3 Ymeer
IUIAHUPOBATh IPOEKTHI II0
BHE/IPEHUIO W3MEHEHUH u
PYKOBOAUTH IpOEKTaMu
BHE/IPEHUSI U3MEHEHUH
YMeer oOuLeHHUBaTb PUCKHU
BbIOPAHHBIX pEIICHUM

YmMmeer HCIIOJIb30BaTh

MporpaMMHOE 0OecTieueHUE

JUIS yIpaBICHUS

MIPOCKTaMU

YmMmeer OLICHUBATh

bakTUYECKYIO

3¢ (HEeKTUBHOCTH

pe3ynbTaTOB POEKTa

BHEJIPEHUS U3MEHEHUI
BUIIK-2.3 Bnaneer

HaBbIKaMU  BbIOOpa U
BHEJIPEHUSI IIPOrPAMMHOIO

obecneyeHus IS
YOpaBJICHUS  IpoIleccaMu
OopraHu3aIu 5810
aIIMI/IHI/ICTpaTI/IBHLIMI/I
periaMeHTaMu
OpraHu3aIu

Bnaneer HaBBIKAMH
ynpaBJ'IeHI/ISI KOMAaHAbI II0
BHEJIPEHUIO n
YCOBEPIIIEHCTBOBAHUIO
MIPOEKTa

Bnaneer HaBbLIKAMHU

TUTAHUPOBAHMS BHEIPEHUS
NPOCKTAa M OIEHKH €ro
3¢ (HeKTUBHOCTH

NIIK-3.3
JleMoHCTpHUpYyET
CIIOCOOHOCTh
YIIPaBIISATh
porpaMMamMu
TpaHchopMmalu
MPOILECCHOM
apXHUTEKTYPHI
OpraHu3aIiH

3UIIK-3.3 3HaeTr MeTOMABI
OLIEHKH 3] QeKTUBHOCTU
VW3MEHEHUH B OpraHu3aluu
3HaeT THIOBI ©  BHUIBI
N3MEHEHUH

VUIIK-3.3 Vmeer
IUTAHUPOBATh ~ BHEJPCHHE
W3MEHEHUHN

YmMmeer HCIIOJIb30BaTh
IporpaMMHOe oOecredeHue
TS MOJICITUPOBAHUS
MPOLIECCOB u IS
MOJCITUPOBAHUS
MIPOIIECCHON apXUTEKTYPHI

Pedepar, onpoc,
TECTOBBIE
3aJaHuS

Bomnpoc na
3auére 14-21




YMeeT olleHUBaTh BIIHSHHE
W3MEHEHUH Ha
JIeATEeTLHOCTh OPTaHU3aIuN
U CTPYKTYPHBIX 3JIEMEHTOB
BUIIK-3.3 Bianeer
HABBIKAMU  TUTAHUPOBAHUS
W3MEHEHUS MIPOIIECCHOM
APXUTEKTYpPhl OpPTaHU3AIAH
B CBSI3M C peopraHu3aIeit
OousHeca

Bnageer HaBBIKAMH
PYKOBOJICTBa IIPOrpaMMaMu
W3MEHEHUS MIPOIIECCHOM
APXUTEKTYPhI OpraHU3alnun
Brnaneer HaBBIKAMH OLIEHKH
3¢ (HEeKTUBHOCTH
W3MEHEHHS MIPOIIECCHOM
APXUTEKTYPhl OpraHu3alnun

UIIK-3.4
PazpabatbiBaeT
METOJIUKH
peraamMeHThl
TpaHcpopmaIu
IIPOLIECCHOU
ApPXUTEKTYpPBI
OpraHM3alyu

SUIIK-3.4 3Haer MeTOIBI
CTPYKTYPHOM
JIEKOMITO3HUITUH TIPOIIECCOB
3HaeT METOALI M MOMCIH
OLIEHKH MPOIIECCHOM
3peNI0CTH OpPTaHU3aIuN
YUIIK-3.4 Vmeer
pa3zpabaThIBaTh
METOIUYECKHUE u
JIOKaJbHbIE HOPMATHBHBIC
aKThl MO0  TPOIECCHOMN
APXUTEKType OpraHU3aIu
YMeer olleHUBaTh YpPOBEHb

IIPOLIECCHOU 3pENIOCTH
OpraHu3anuu
BUIIK-3.4 Brnaneer

HaBBIKAMU Pa3pabOTKU WIN
I0pabOTKM  METOJIUK U
pErIamMeHToB,
PeryIHpyromuxX
TpaHchopmaInio
IIPOLIECCHOW ~ apXUTEKTYpHI
OpraHu3aluu

Brnaneer HaBBbIKAMU
BHEJ[PEHUS B OpraHMU3alMu
METO0JIOTUN
TpaHcpopmaluu
IIPOLIECCHON  apXUTEKTYPhI
OpraHu3aluu

Pedepar, onpoc,
TECTOBBIE
3aJIaHMsI

Bompoc Ha
3auére 22-27

TunoBbie KOHTPOJIbHBbIC 32JaHUS MM HHbIE MaTepPHAJIbl, HEOOXOANMMBIE VIl OLlCHKH
3HAHMH, YMEHHH, HABBIKOB H (MJIH) ONIBITA AEATEIbHOCTH, XapaKTePU3YyIOLIHUX 3TANbI
(opMupoBaHUSI KOMIIETEHIIHI1 B polecce 0CBOCHHUsI 00pa30BaTeIbHON NMPOrpaMMbl




Temamuka pehepamos

1. Opranuszanus Kak OTKpbITasi CUCTEMA.
2. CyObeKT u 00BEKT B yIpaBICHUH OPraHU3aLUECH.
3. TlonsTHE U 1NN U3MEHEHHI B OpraHU3aIUsIX.
4. Heo0OxoauMocCTh pelieHus: mpodiieM, U3-3a MOCTOSHHO U3MEHSIOIINECs BHEIIHUX U
BHYTPEHHUX YCIIOBUH AEATEIbHOCTU
5. Ilouck BO3MOYKHOCTEN yImydylIeHUs U Pa3BUTUS ACATEIbHOCTU
6. Iloxxompl K U3MEHEHUSIM: «CBEPXY-BHHU3» U «CHU3Y-BBEPX»
7. «OpranuzanuonHsii aricoepr» C. ['epmana
8. CmocoObl BMeIIaTeNbCTBA U PblYard U3MEHEHUI
9. Mopaens BMemarenbeTBa «llepenpoexTiupoBanue padoT.
10. Mogenb BMemarenscTBa «Crucrema-4»
11. Mogenb BMemarenscTBa «CoLUOTEXHUYECKas: CHCTEMay
12. Mogenb BMenaTenscTBa «YIpaBiIeHHe Mo LEesIM»
13. Mogenb opraHu3aMOHHOTO Pa3BUTH «YpaBlIeHUYECKas PEIIeTKa
14. Mogenb opraHu3aiMoOHHOTO pa3BUTHs «DOpMUpPOBaHNE KOMAaH/IbI»
15. Mogesnpb opraHu3aliuoOHHOT0 pa3BUTH «I pyIirnoBas 4yBCTBUTEIbHOCTh)
16. Monenb oprann3zanmoHHOro pa3BUTHA «IIporieccCHOE KOHCYIBTUPOBAHUEY
17. Metonpl CHATHS COTPOTUBIICHUS] U3MEHEHUSIM.
18. LlenecooOpa3HOCTh NPUMEHEHUSI METO/I0B OPTaHU3AIIMOHHOTO PA3BUTHSI.
19. OcHOBHBIE OTINYMS METO/IOB OPTaHU3AIMOHHOTO MPOSKTUPOBAHUS U OPraHU3AI[IOHHOTO
pa3BUTHSL.
20. [IpumeHeHre BIACTU U CTUIICH YIIPaBIICHUS B OpraHU3aIIH.
21. OTnuyus SKCOEPTHOTO U MPOLIECCHOTO KOHCYIBTUPOBAHMUS.
22. OyHKIMH U HAaBBIKYU MPOILIECCHOTO KOHCYNbTaHTa ((pacuauraTopa)
23. Metop ananu3a cuiioBbix noneit K. JleBuna.
24. MeTo eI OpraHU3aIMOHHON TUarHOCTUKY U aHAJIN3a B TIPOIIECCE M3MCHEHHM.
25. JlmarpamMmel ["aHTTa M CETEBOE TIIAHUPOBAHHUE.
26. D heKTUBHOCTH HCIIOIB30BAHUS PA0OYHX TPYII U KOMAH/I.
27. YeTbIpe MpUHIIMIIA BOBICUEHHOCTH cOTpYAHHUKOB /1. ITb10.
28. Marpuna nposenenus namMenennii /1. I1pro.
29. OcCHOBHbIE TPU3HAKH HHHOBAIMOHHOTO MIPOAYKTA
30. OcHOBHBIE IBUXKYIINE CHIIbI HOBOBBEJCHUN
31. ®akTop BpeMeHH Il pEIICHUS 3a/1a4Hl YIPaBIEeHUS HOBOBBEICHUSIMU
32. CBs13b HAyYHOU U WHHOBAIIMOHHOM JIeATETHbHOCTH
33. OnbIT MHHOBAIIMOHHOM JIEATENBHOCTH (MTOJIOKUTEIBHBIN, OTPUIIATEIHHBIN) POCCUICKIX
MPEANPUITHIHA.
34. OnbIT MHHOBAITMOHHOM IEATENLHOCTH (MTOJIOKUTENBHBIN, OTPUIIATEIHHBIN) HMHOCTPAHHBIX
KOMIIaHUH.
35. Cuctema 11eneil H”HHOBAIIMOHHBIX MPOLIECCOB.
36. Prcky B MHHOBAITMOHHOH JIEATEIIHHOCTH.
Kputepun onenkn pedepara
OneHka «OTJIIMYHOY CTaBUTCS, €CIU BBIIOJIHEHbI BCE TPEOOBAHUS K HAMMCAHUIO U 3aIlIUTE
pedepara: obo3HaueHa mpobiema M 0OOCHOBaHA €€ aKTyallbHOCTb, CIENaH KpaTKUil aHaIu3
pa3IMYHBIX TOYEK 3PEHHUS Ha paccMaTpUBAEMYIO MPOOJIEMY U JIOTUYHO U3JI0KEHa COOCTBEHHAs
no3uus, chopMynMpoBaHbl BBIBOJBI, TEMa PAcKpbITa MOJIHOCTHIO, COONIOEHBI TpeOOBaHUS K
BHEIIHEMY O()OpPMIICHHUIO, 1aHbl IPABUIIbHBIE OTBETHI HA JIOTIOJIHUTEIBHBIE BOTIPOCH.

OrneHka «Xopollo» — OCHOBHbIE TPeOOBaHUS K pedepaTy U €ro 3alliuTe BHIIOJHEHBI, HO
IPY 3TOM JIOMYIIEHBI HEJOUYETHI. B yaCTHOCTH, HMEIOTCSI HETOUHOCTH B M3JI0KEHUU MaTepHuaa;



OTCYTCTBYET JIOTMUYECKas IIOCJIEOBATEIbHOCTh B CYKIEHUSAX; MMEIOTCS YOYUICHUS B
oopmIIeHnH; Ha JOTIOJHUTEIbHBIC BOIIPOCH MPH 3aIUTE JaHbI HETIOJIHbIC OTBETHI.

O1eHKa «yJOBJIETBOPUTEIBHO» — UMEIOTCS CYLIECTBEHHBIE OTCTYIICHUsI OT TpeOOBaHUM
K pedepupoBanuio. B 4acTHOCTH, TeMa OCBELICHA JIMIIb YACTUYHO; JOMYIIEHHI (DaKTHYECKHE
OIMOKKM B coJiepaHUu pedepara WU MPU OTBETE Ha JIONOJIHUTENbHBIE BOIIPOCHI; BO BpeMs
3alUThl OTCYTCTBYET BBIBOJ.

OneHka «HEYIOBIETBOPUTEIBHO» — TeMma pedepara He pacKpbiTa, OOHAPYKUBAETCS
CYLIECTBEHHOE HEIOHUMAaHUE MPOOIIEMBI.

IIpumepHbIe BONPOCHI 1JIs1 IPOBEACHHUS ONPOCa

1. TlonsTue u KnaccupuKaIsa U3MCHCHHH.

2. Crparerust U3MCHCHHIA.

3. CyOBeKTHl M OOBEKTHl U3BMECHECHH.

4. MotuBanus B yrpaBieHUH U3MEHEHUSIMU

5. JlepeBo OusHec-mporieccoB. I 1yOnHa nepesa

6. IIpoGnembl ynpaBieHUsS U3MEHEHUSIMA

7. DOpMBI U CTEPEOTHUIIBI COIIPOTHBIICHUS U3MEHEHHIM

8. IloscHuTE pa3HUIly IOHATUN «HOBOE» U «HOBOBBEIECHUE»

9. Kakumu 3HaHUSAMU J10JDKEH 00J1afiaTh CIELUAIUCT 110 YIPABICHHUIO HOBOBBEACHUAMU

10. Kak B3auMoAeWCTBYIOT MEXIy COOOM HayuyHO-TEXHHUYECKHE IOCTMIKEHMSI U PHIHOK
HOBOBBEICHUH

11. CdopmynupyiiTe OCHOBHBIE HYEpPTHl CTpAaTeTMd B O00JIACTM WMHHOBALMM  JIJIst
HPENPUATHSI, OCHOBHBIE BHJIbI JESATEILHOCTH KOTOPOIO COCPEIOTOUEHBI B HAYYHO-TEXHUUECKOM
chepe

12. OcHOBHBIE OTIMYUS TOPU3OHTAIBHOIO U BEPTUKAIBLHOIO TpaHCc(epa TeXHOIOT Ui

13. K xakoMy Buay (TOpU3OHTANbHBI WM BEPTUKAIbHBIN) OTHOCHTCA TPOLECC
KOMMEPLHATIU3ALUY MUKPOTEXHOJIOTHIA

14. Tlepeuncaute OCHOBHBIE 3TAIBI BEPTUKAIBHOTO TpaHCPEpa TEXHOIOTHH.

15. OcHOBHBIE (hOPMBI KOMMEPLIMATU3ALMH TEXHOJIOT U

16. IlepeuncauTe OCHOBHBIE 3TAIbI PA3BUTHSI [10/IX0/10B K IpoOJIeMe KayecTBa.

17. Ponb ceprudukanuu B npoOieMe yrnpaBieHHUs KaueCTBOM?

18. TpebGoBaHMsI, KOTOPBIM JOJKHA YJOBIETBOPATH KOMIIAHUS - 00pasel] AJisi IPUMEHEHUS
TEXHOJIOTUU O€HUMapKHHTa

19. JlocToMHCTBa M HENOCTATKU TEXHOJOTMM OEHUMapKMHIa C TOYKH 3PEHHS
pa3BUBAIOIIEHCS KOMIIAHUU

20. OcHOBHbIE TPYJIHOCTH Ha IIYTH peaIn3aluy TEXHOJIOTUN OEHUMapKUHTa.

Kpurepun onieHKH 0TBETOB HA BONPOCHI

OneHka «OTJMYHO» — JIOTUYHO M3JI0KEHO COJIEp)KaHue OTBETa Ha BOMPOC, IPU ITOM
BBISIBJICHHBIC 3HAHUS MPUMEPHO COOTBETCTBOBAIM O0BEMY M TITyOMHE UX PACKPBITHS HE
TOJIbKO B Yy4e€OHHMKE, HO U JOMOJHUTEIbHBIX HWH()OPMALMOHHBIX HMCTOYHUKAX; MPaBHIBHO
UCMOJIb30BaHA HayyHass TEPMHUHOJOIMS B KOHTEKCT€ OTBETa; OOBSCHEHbI MPUYMHHO-
CIIEICTBEHHbIE M (YHKIIMOHAJIbHBIE CBSI3U IPOLIECCOB, SIBJICHMM; OOHApYKEHbl YMEHMS
pacKpbIBaTh Ha IPUMEPAX OTHOCALIMECS K BOIPOCY TEOPETHUUECKUE TOJIOKEHUS U MOHATHS,
MOKa3aHbl yMEHMsI (POpPMyIHpOBaTh Ha OCHOBE INPUOOPETEHHBIX 3HAHUN COOCTBEHHBIE
CYXJIEHUS M apryMEHTBHI IO OIpeNeIeHHbIM Mpo0ieMaM; MpOsBIEHbl YMEHUSI CpPaBHUBAThH
MPOLIECCHI, KOHUEMINH, BBISBISASA UX OOIIME YepThl U PAa3IUYusl; BHICTPOEH OTBET JIOTHYHO,
II0CJIEI0BATEIBHO.

CreneHb MpOSIBICHUS KaXJIOTO U3 TMEPEUYUCIEHHBIX YMEHHUHl ompesensercs
coJiep;KaHUuEM BOIpOca.

OneHka «Xopomo» — CTYACGHT JOMYCTHJI MaJO3HAuuTEeNbHbIE OIIMOKH, WIH
HEI0CTaTOYHO TOJHO PAcKpbUI COZep KaHuE BOIPOCa, a 3aTeM HE CMOT' B Ipolecce Oecebl
CaMOCTOSITENIbHO /1aTh HEOOXO/IMMbIE MOIMpPaBKU U JOMOJHEHUS, WIM HE OOHApPYKUJ KaKoe-
1100 13 HEOOXOAUMBIX JUISL PACKPBITUS TaHHOTO BOIIPOCA YMEHHE.




OneHka «y/l10BJ1eTBOPUTEIbHO» — B OTBETE JIONMYIIEHBI 3HAYUTEIbHBIC OIINOKH, WIN
B HEM HE PACKPBITH HEKOTOPHIE CYIECTBEHHBIE ACHIEKThI COJICPKAHUS, WM CTYJICHT HE CMOT
1oKa3aTh HEOOXOAUMBIE YMEHHS.

OneHkKa «Hey/l10BJIeTBOPUTEIbHO» — B OTBETE JOIYIIEHBI 3HAYUTEIbHBIC OMINOKH,
CBHJICTEJIbCTBYIOIINE O HEJOCTATOYHOM YPOBHE ITOJITOTOBKYU Y4aIlleTrocs.

IIpuMepsI TeCTOBBIX 32 aHUI
BapuanTt 1
1. IlpyurHaMu pocTa OpraHu3anuii BJISIOTCS:
a) obecrieyeHre KOHKYPEHTOCIIOCOOHOCTH B YCIOBUSX INI00aIH3aIIY;
0) ’KelaHue BKJIAbIBATh JICHBI'H B HOBbIE TEXHOJIOTHH U KOHTPOJIMPOBATH
KaHaJlbl IPOJIBUXKEHUS TOBAPOB HA PHIHKE;
B) HOTPEOHOCTh OPraHU3allU B TOM, YTOOBI OCTABAThCsl AKOHOMUYECKU
3710pOBOM;
I') BCE IPEBIIYIINE OTBETHI BEPHBI.

2. [Ipeumy1iecTBaMu MajibIX OpraHU3aLMM SABIISIOTCS:

a) TMOKOCTb, ObICTpast peakiys U MII0CKasl, OpraHu4Has CTPYKTYpa;

0) BbICOKAs KBAIM()MKAIUS CIICIIUAIMCTOB U BEpTHKAIbHAS HEPAPXHUS,
MEXaHUCTUYECKAs CTPYKTYpa;

B) BO3MOKHOCTH JUIsl TUBEPCUPHUKALIUY AE€ATEIbHOCTU OPraHU3aLMU U
CTaOMIIbHBINA PHIHOK.

3. Moaenb )KU3HEHHOTO 1KKIIa opranu3ammu JI. ['pelinepa BKiIro4aeT

CTaJIIH:

a) KpeaTUBHOCTh, IMPEKTUBHOE PYKOBOJICTBO, JICJICTUPOBAHHKE;

0) KpEeaTUBHOCTD, TUPEKTUBHOE PYKOBOJICTBO, JACIICTHPOBAHUE, KOOPIUHAIIHIO,
COTPYAHUYECTBO, YIIAJ0K U CMEPTbh;

B) KPEAaTUBHOCTH, TUPEKTUBHOE PYKOBOJICTBO, ACIICTHPOBAHUE, KOOPIUHAIIHIO,
COTPYJIHUYECTBO;

B) yXa)XKMBaHHE, MJIaJICHICCTBO, FOHOCTh, PACIIBET, YIIAJIOK U CMEPTh;

T') BCE OTBETHI @), 0), B) HEBEPHBI.

4. Mozens opraHu3aliMoHHOro pa3sutus M. Anuseca BKIIOYaeT CTauu:

a) yXaknBaHHUe, MIIaJICHYECTBO, B3POCIECHHE U CMEPTb;

0) naBaii-naBail, lOHOCTb, PACLBET, CTAPEHUE (APUCTOKPATUIM);

B) POXKJIEHHUE, MJIaJICHYeCTBO, (uHaNbHOE pa3pymienue (Canem Cutn);,

B) 3apO’KJEHUE, POKACHUE, B3pOCIEHHE, OIOpOKpAaTH3ALHsI U CMEPTb;

') yXa)KHUBaHUE, MJIAJICHYECTBO, JIaBaii-1aBail U CMEPTh;

1) yXa)XKUBaHUE, MJIaJICHYECTBO, JaBaii-laBaii, OHOCTb, PACIIBET, CTAPEHUE
(apucrokpatusm), punanbHOE paspymenue (Camem Cuth), Or0pOKpaTHU3aIus U CMEPTh.

5. Kakas u3 monenei sxu3HeHHoro nukiia opranuzamnuu (JI. I'peiinepa u Y. Anuzeca)
YUUTBHIBAET FOCYAAPCTBEHHOE BMEIIATENLCTBO:

a) monens M. Anmseca;

6) mozens JI. I'peitnepa;

B) HM OJTHA M3 MOJIEJIeH HE Mpe/IosaraeT rocyJapCTBEHHOTO BMEIIATeIhCTBA;

r) 00€ MOJIeIN YUUTHIBAIOT TOCYIaPCTBEHHOE BMEIIATEIHCTBO?

6. 1. Anusec B cBoei MOJIeNTM OPraHU3allMOHHOTO Pa3BUTHS AKIIEHTUPYET BHUMAaHKE Ha:
a) 160 Ha THOKOCTH, JINOO HAa KOHTPOJIUPYEMOCTH;
0) THOKOCTH M KOHTPOJIUPYEMOCTH;



B) Ipyroe

7. Ha xako# u3 cTaauii OpraHu3aliMOHHOrO pa3BUTHs KoMIlaHus B mojenu M. Anuseca
HYX/1a€TCsl B PECTPYKTYpPHU3ALIH:

a) Ha MOOOH M3 CTaIMii KOMITAHUS MOXET HYXK/IaThCsl B PECTPYKTYpHU3aAIUH;

0) Ha cTauU «PaCLBETY;

B) Ha CTaJIUH «apUCTOKPATU3MY;

') Ha CTaJUU «J1aBaii-naBaii»)?

8. [ToueMy MoJieb Opranu3alMoHHOTO pa3BuTus JI. ['peitnepa Ha3bIBaIOT
HE3aBEPILICHHOM:

a) MOTOMY, YTO MOJIEJIb COJCPXKUT 3HAUUTEIHLHO MEHbIIIEEe KOJTMUECTBO CTAIHil, YeM
monenb M. Anuseca;

0) mOTOMY, YTO OpraHU3alMsl Ha TPONUJCHHYIO CTaJNI0 BEPHYTHCSI HE MOXKET;

B) 00a oTBeTa a) U ) HEBEPHBI?

9.Y4actre B pbIHKE HOBIIIECTB IIPEIIPHUSITHII-MOHOIIOJIMCTOB BBIPAXKACTCS

(2) BO BHEIpEHUH paIMKAIBHBIX Pa3pad0TOK

(B) B MOJICpHU3AILINY U CHIDKEHUU H3CPKEK IPOU3BOJICTBA

(c) B ¢uHaHcupoBaHUU (GYHIAMEHTAIBHBIX HWCCIEIOBaHUM (1) B HMHBECTHPOBAHHUH
KaIluTaia B MPUKJIAJIHBIC pa3paboTKu

10. HoBauus - aTo

(a) 1r000€ HOBIIECTBO, HOBHHKA, PE3YJIbTAT HAYYHOU JEATEIHLHOCTH

(B) mroboe HOBUIECTBO, HOBHMHKA, pe3yJbTaT HAyYHOM U HAy4YHO-TEXHUYECKOU
JeATEILHOCTH

(c)mo0ast HOBUHKA, HOBILIECTBO, PE3YJIbTAT HAYYHO-TEXHUUECKOH JeSITeTbHOCTH

(1) mpouecc BHEAPEHUS HOBUHKH, pe3yjibTaTa HAyYHOW ¥ HAyYHO-TEXHUYECKOU
NEeSITETTHHOCTH.

Bapuanr 2

1. U3menenune —t0:

a) MOCTOSIHHBIH, TPOUCXOSAIINI Ha OCHOBE 00OpaTHOM CBsI3U MpoILecC 00YUEeHHUS, C
MOMOIIBIO KOTOPOTO CTPEMSATCS MPUOIU3UTHCS K HOBOMY COCTOSIHUIO;

0) paznuune B KQUeCTBE WIH B COCTOSIHUH, KOTOPBIE IPHHUMAET CUCTEMA, DJIEMEHT
CHCTeMBI (COTPYIHUK, paboyasi TpyIna, OpraHu3alMoOHHAs CTpaTerus, IporpaMma, mpoaykKT,
TEXHOJIOTHUS WJTH BCS OpTaHU3aINs);

B) 00a oTBeTa a) U 0) HEBEPHBL;

r) 00a oTBeTa a) U 0) BEpHHI.

2. K BuaM opraHu3aiiOHHbIX ©3MEHEHUI OTHOCSIT:

a) U3MEHEHUS B TEXHOJOTHH, U3MEHEHUS B TOBapax M yclyrax, U3MEHEHHs B CTPATETUH U
CTPYKTYpE, U3MEHEHHUS B KYJIbType, U3MEHECHHS TIPOEKTOB;

0) M3MEeHeHus1 B OM3Hec-Tpoleccax;

B) U3MEHEHUS MTPOTPaMM U TUTAHOB OPTaHHU3AIUH.

3. DBOJIOIMOHHBIN TTOIX0 K N3MEHEHUSIM NMeEET MECTO, KOT/1a:

a) U3MEHEHHUS IPOUCXOJIAT paTUKaIbHO;

0) U3MEHEHHUS KacaroTCs OTACIbHBIX O0BEKTOB OpTraHU3AIMH U OCYIIECTBISIFOTCS
IMOCTENEHHO U YaCTUYHO;

B) 00a OoTBETa BEPHBI.



4. Kakue noaxozasl K OpeAeeHUI0 NOHITHS «OPTaHU3allMOHHbIE N3MEHEHUS» BaM
W3BECTHBI:

a) SBOJIIOLIMOHHBIN U PEBOIIOLMOHHBII;

0) MPOIIECCHBIN U COACPIKATEITHHBIH;

B) CTPYKTYPHBII, COJIEPKaTENbHbBIN U IPOLIECCHBIH;

') OPraHU3aIMOHHBIA U POU3BOICTBEHHBIN ?

5. Opranu3anmoHHbIE U3MEHEHHSI OIIPEIEIISIFOTCS KaK:

a) OCBOCHHE KOMITAaHUEH HOBBIX UAEH U MOJIENeH MOBEICHHUS;

0) m00bIe OpraHU3alMOHHBIC IEPEMEHBI,

B) OPraHU3AIMOHHOE 00YUYCHHUE;

I') MPaBWJIBHOTO OTBETa BOOOIIIE HET.

6. DOBOJIIOLIMOHHBIE U3MEHEHMSI IIPEATIONATAIOT:

a) paJuKaJIbHOE MEPEOCMBICIICHNE U MIEpEPOSKTUPOBAHNE OpraHu3auu (Ou3Hec-
MIPOLIECCOB);

0) rry0OKHe U BCECTOPOHHHE MTEPEMEHBI;

B) XO3SIICTBEHHbIN pEMH)XMHUPUHT;

T') JOATOCPOYHOE, BCEOOBEMITIONIEE U3MEHEHHE U Pa3BUTHE OPTaHU3AINY U €€
nepcoHaa.

7. Mopnenb opranu3aunoHHbIX n3MeHeHuid K. JIeBuHa BKIIrOYaeT sTarbl:

a) «pa3MOpaKUBaHUEY, «IABHIKEHUE» U «3aMOPaKUBaHUEY;

0) maBieHHE Ha BBICIIEE YIIPABJICHUE; IIOCPEAHUYECTBO HA BBICIIEM YPOBHE
PYKOBO/JICTBA; JUArHOCTUKA MPOOIEMHON 001aCTH; HaX0X/IE€HUE HOBOT'O PEIICHUS U
0053aTeNbCTBA 10 €r0 BHINOJIHEHNUIO; SKCIIEPUMEHT C HOBBIM PEILIEHUEM U MOJKPEIJIEHUE Ha
OCHOBE I0JIO’KUTENBHBIX PE3YJIbTATOB;

B) pe(ppeliMUHT; peCTPYKTypHU3aLlUs; 0>)KUBIICHUE (pEBUTAIN3ALIMSI) U OOHOBIICHUE;

I') 3aCTOM; MOATrOTOBKA; peaJln3alus; MPOBepKa Ha IPOYHOCTb U IOCTUIKEHUE LIETH.

8. Monensb npeobpazoBanus 6uzneca ®. I'yuspa n . Kemn paccmarpusaer
OpraHu3aINIo0 KaK:

a) OMOJIOTHYECKYIO KOPIIOPAIMIO, XapaKTePU3YIOLIYIOCs YEThIPhMS 3JIeMEHTaMH
npeoOpa3oBaHusl, KOTOPbIE OTYYMIN Ha3BaHHe «ueThipe R mpeobpazoBanus» (Reframe —
pedpeitmunr, Restructure —pectpykrypusanus, Revitalize — oxusienue, Renew —oO0HoBIEeHuE);

0) MepruoAMYECKH MPOBOISIIYIOCS PECTPYKTYPH3AIIUIO;

B) 00a oTBeTa a) U 0) BEPHBHI.

9. Hoy-xay-atT0

(a) MOKYMEHTAJIbHO O(OpPMJICHHBIE W OXpaHSEMbIE 3aKOHOAATEIILCTBOM TEXHUYECKHE
3HAHMUSI, OTIBIT, HABBIKU, CEKPETHI MPON3BOCTBA

(B) oxpaHsieMble 3aKOHOIATEIbCTBOM CEKPETHI TPOU3BOICTBA

(c) TexHUYEeCKUE 3HAHUS, OMBIT, HABBIKU, CEKPETHI TPOU3BOJICTBA

(1) MOKyMeHTaJIhbHO 0(hOpMIIEHHBIE TEXHIUECKUE 3HAHUS, CEKPETHI IIPOU3BO/ICTBA

10. PeIHOK HOBIIIECTB - 3TO COBOKYITHOCTh

(a) HOBBIX TOBapOB

(B) HOBBIX 3apyOEKHBIX TOBapOB

(c) mapTuii HOBBIX CEpUITHBIX TOBAPOB

(1) TPOAYKTOB WHTEIUIEKTYaJIbHOW JEATEIIbHOCTH, MPUTOJHBIX JUISi BHEIAPEHUS U
TUPAXHPOBAHUS

Bapuanr 3



1. IloTeHnan u3MeHeHUs — ITO:

a) CTENEHb TOTOBHOCTH K M3MEHEHUSM B OPTaHU3AINH U CTCIICHb CKIIOHHOCTH K
U3MEHEHHSIM, KOTOpPasi MOXKET ObITh Pa3BUTA,

0) HepeaTn30BaHHBIC BO3MOKHOCTH H3MEHEHHS OpPraHU3allnu;

B) 00a oTBeTa a) M 0) BEpPHHBI.

2. K ¢akropam, COOTBETCTBYIOIUM BBICOKOMY U HU3KOMY ITOTEHLIUAITY

WU3MEHEHUs, OTHOCSTCSL:

a) CKOPOCTh U3MEHEHHUS;

0) ypOBEHb JI0BepHs pyKOBOJACTBY, BHYTPEHHUN KOHTAKT, LIEJH OPraHU3alluH, CTPATEeT s,
THUI CTPYKTYpPBI U BO3pacT KOMIIAHUHY;

B) IIPOLIECCHI U3MEHEHUSI.

3. Ilo mHeHuI0 amMepukanckux uccnenonarenei k. Korrepa, P. Kanrepa, b. Craiina u
T. JI>xuka, OCHOBHBIMHU 3JIEMEHTAMH CTPATEINU U3MEHEHUS JOJIKHBI ObITh:

a) apryMeHTalMs CPOYHBIX U3MEHEHUH, CO3/JaHie KOATUIINH, pa3paboTKa MepCIEKTUBBI,
coJieiicTBUE pealln3alluy epCIeKTUBBI;

0) JenerupoBaHUe MOTHOMOYHA MO JOCTHKEHHUIO MEPCIIEKTUBBI HUKECTOAINM YPOBHSIM
yIpaBJIeHUs], yCTaHOBJIEHUE 00acTell MHAMBUAYaJIbHONU OTBETCTBEHHOCTH B IPOLIECCE
U3MEHEHUH, o0ecrieueHue naHdopmarued u o0ydeHne epcoHana;

B) KOHCOJIUIALUs TIEPBBIX TOCTUKEHUN U IPUHATHE HOBBIX IPOEKTOB U3MEHEHUH,
MHCTUTYLIMOHAJIN3allMsl HOBOIo 00pa3a AelCTBUs, IOCTOSHHAS IIPOBEPKA KIFOUYEBBIX 1ApaMETPOB
OpraHu3aluy;

I') BCE IPEBIIYILNE OTBETHI a), 0), B) U ') BEPHBI.

4. Ecnu B opraHM3anyy U3MEHEHUs IPOUCXOAT MEIJICHHO U TOTEHIal U3MEHEHU N
XapaKTepU3yeTCsl KaK HU3KHI, TO KaKyl0 CTpaTernio OpraHu3allMOHHbIX H3MEHEHUH, Ha Balll
B3IJISA]L, 11€7€CO00pa3HO UCIIOIb30BATH:!

a) TOJIbKO KOMIUIEKCHYIO;

0) 6e30TyIaraTesIbHyI0 WIH MO3TANHYIO;

B) CTPYKTYpPUPOBAHHYIO;

r) M100y10 U3 BHIIENEPEUUCICHHBIX ?

5. KommuiekcHas ctpaTerus \3MEHEHHs BKIIIOUaeT B ceOsl:

a) MPOBEJICHUE OTHOBPEMEHHO HECKOJIBKUX MPOIECCOB M3MEHEHHUS H/VITH HATNIHE
CUJIBHOTO B3aMMOJICHCTBUSI ¢ BHEITHUMH (akTopamu (Ipodcoro3bl, MECTHHIE BIIACTH,
HaJBUTaOIIEeCs OaHKPOTCTBO, TOTPEOUTEITHCKUE OPTAaHNU3AINY U OPTAHU3AINY AKITHOHEPOB,
MapTHEPHI MO CIAUSHUIO U JIP.);

0) 1enu U JACHCTBUS;

B) II€JIU, ICUCTBUS U CPOKHU.

6. Ctparerus ¢ opueHTalueil Ha IPUHYX/IEHUE MTPeoaraer:

a) Ha 6a3e popMaJIbHO JIESTUTUMHOMN BJIacTH BHEPEHNE U3MEHEHUH B MOPSIKE MPUKa3a,
COITPOBO’KJAEMOTO MOOLIPEHUSIMH WIH YTPO3aMH CaHKILIUH;

0) 9TO PYKOBOJIUTEIN OPTraHU3AIMU CO3/IAI0T MPOTPaMMbl OPTaHU3AIMOHHO-KYJIETYPHBIX
U3MEHEHUH, UCXOIsl U3 UHAMBHIyalbHbBIX IIEHHOCTHBIX MPEACTaBICHUN NepcoHala, rpymnnoBbIX
HOPM M OOIIHX IIEJICH:

B) Ipyroe

7. PecTpykTypuzanus — 3T0:
a) (OT J1aT. I'e — BHOBb) COBOKYITHOCTb 3JIEMEHTOB U METO/I0B (DYHKITHOHUPOBAHUSI
OpTaHHU3aIMH B COOTBETCTBUU C U3MEHSIOIUMUCS YCIOBUSIMH BHEUTHEH cpeibl M BHIpaOOTaHHON



CTpaTeI‘I/IeI\/’I €C pa3BUTHA C LCIIBIO PCIICHUA HpOGHCM BbIKMBAHUS UJIN ITOBBIIICHUA
a3 exTuBHOCTH;

0) COBEpIIICHCTBOBAHUE CTPYKTYPhI YIIPABICHUS;

B) MEPENPOCKTUPOBAHUE OT/ICIBHBIX POIIECCOB.

8. K dopmam pecTpykTypuzanuu OTHOCSATCS:

a) CBSI3aHHBIE C peopraHu3alren IOPUINIECKUX JUIl (POPMBI: IPUCOCIMHEHHE,
paszenienue, BblJIelIeHre, MpeoOpa3oBaHUE U CIUSHUE;

0) He CBs3aHHBIC: TIOTJIONICHHUE U OT/ICIICHUE, a TAK)KE KPYITHBIE CIICJIKH 110 U3MEHEHHIO
bu3nIecKoi (aKTUBOB) U (UHAHCOBOH (ITACCHBOB) CTPYKTYPBI KalMTAlIa U CTPYKTYPHI
COOCTBEHHUKA OpPTraHU3aIHH;

B) CBSI3aHHBIC C peOpraHu3aluel IOPUANIECKUX UL (OPMBI: IPUCOCTUHEHHE,
pasjieneHue, BblIeJIeHHE, MPeoOpa3oBaHKe U CIUSIHUE U HE CBSI3aHHBIC: IMOTJIONICHUE U
OTJIEJICHHE, a TAK)KE KPYIHBIE CICTKU M0 U3MEHEHUIO (pu3ndeckoi (aKTUBOB) U (PMHAHCOBOM
(maccuBOB) CTPYKTYPBI KaluTajaa U CTPYKTYpbl COOCTBEHHMKA OpraHU3aLuu.

9. Ilpuxagabie UCCIeIOBAHMS PUHAHCHPYIOTCS 32 CUET
(a) OroKeTa Ha KOHKYPCHON OCHOBE

(B) Or0/KETa KaKk rocyJapCTBEHHBIE TPOTPAMMBI

(c) 3aKa34yrKa Ha KOHKYPCHOM OCHOBE

(1) TocOrOKETA M 3aKa3YnKa

10.K ucrtouynukam puHaHCUPOBAHUSI MHHOBALIMOHHBIX MPOEKTOB MOXXKHO OTHECTH
(a) MalMHbBI U 000PYAOBAHKE, 3JAHUSI U COOPYKEHUS

(B) akMU U 3aJI0TU

(c) 3eMesbHBIC YYACTKU

(1) ocHOBHBIC (DOHJIBI, 3eMEIIbHBIC YIaCTKH, TPOMBIIIJICHHYIO COOCTBEHHOCTH

Kpurepun oueHKH TeCTOBBIX 3aIaAHMIA
[Ipu Hanuuuu 10 Bonpocos B TecTe:

9-10 mpaBUIIbHBIX OTBETOB — OIIEHKA 5;
7-8 IpaBUIILHBIX OTBETOB — OIIEHKA 4;
5-6 MpaBUIBHBIX OTBETOB — OLIEHKA 3;
0-4 mpaBUIIHLHBIX OTBETOB — OIICHKA 2

4.2 ®oH OLIEHOYHBIX CPEACTB ISl POBeIeHUsI POMEKYTOYHOM aTTeCTAIUN
Bonpochl K 32a4€TVY

Teopus npoueccHOro ynpasieHus
TunoBbie BO3MOYKHOCTH IPOIPaMMHOT0 OOecTieueHust AJisl yIpaBIeHUs poleccaMu
ITpyHIMIIBI 1 METOABI YIIPABJICHUS U3MEHEHUAMU
OcCHOBBI OIEpaliMOHHOTO MEHEKMEHTA
[TpuHIMNIBL ¥ TpaBUiIa paboThI ¢ JOKYMEHTaMH
[InanupoBaHue IPOEKTOB M0 BHEIPEHUIO H3MEHEHUN
OCHOBBI pyKOBO/ICTBA ITPOEKTAMU BHEJPEHNS N3MEHEHUI
Pucku BBIOpaHHBIX perieHuit
[IporpammHoe obecnieueHue i yIpaBaeHHUs IPOESKTaMH
. Ouenka axtuueckoit 3peKTUBHOCTH PE3yNIbTaTOB MPOEKTA BHEAPEHUS N3MEHEHU I
.Bbibop u BHenpeHHE MNPOrpaMMHOTIO oOecredeHusl Ui YIpPaBJICHUs IpolLeccaMu
OpraHMU3aIH WU aIMUHUCTPATUBHBIMH perilaMeHTaMH OpraHu3aluu
12. YnpaBneHue KOMaH 01 MO0 BHEIPEHUIO U YCOBEPILIEHCTBOBAHHIO IPOEKTA
13. [InarupoBaHue BHEAPEHUS MPOEKTa M OIIEHKA ero 3 dexTuBHOCTH
14. Metozp! otieHKH 3()(pEeKTHBHOCTH U3MEHEHUH B OpraHU3aluu

CoNoOARWNE

R
= O



15. Tunsr u3MEeHEHUH

16. [InanupoBaHne BHEAPCHUS U3MCHCHUI

17. IIporpammHoe oOecriedeHre sl MOJACIMPOBAHUS MPOLECCOB U JJI MOJETUPOBAHUS
MPOIECCHOW apXUTEKTYPHI

18. OnieHka BIHSIHASI UI3MEHCHHI HA ICITEIILHOCTh OPTaHU3AIMN U CTPYKTYPHBIX AJIEMEHTOB

19. [InanupoBaHuEe W3MEHEHHWH TMPOIECCHON apXUTEKTYpbl OpraHHM3allMd B CBSI3U C
peopranuzanueil OuzHeca

20. PykoBOJCTBO IpOTpaMMaMy H3MEHEHUS TIPOIIECCHON apXUTEKTYPhl OPTaHU3aIUH

21. Ouenka > PeKTUBHOCTH U3MEHEHUS POIIECCHON apXUTEKTYPhl OpTaHU3aAIIH

22. MeTopl CTPYKTYPHOM JIEKOMITO3UIIMH TIPOIIECCOB

23. MeTobl 1 MOJIENH OIICHKH TPOIIECCHOM 3PEIOCTH OpraHU3aIluu

24. Pa3paboTka METOIUYECKUX W JIOKAIBHBIX HOPMATHUBHBIX AaKTOB TI0 IPOLIECCHOMN
APXUTEKType OpraHu3aIiH

25. OtieHKa ypoBHs IPOIIECCHOM 3PEIIOCTH OpraHU3aIiu

26. PazpaboTka niam 10paboTKa METOAMK M PEriIaMeHTOB, PETYIUPYIONUX TPaHCHOPMAIUIO
IPOIECCHOW apXUTEKTYpPhl OpraHU3aluu

27. BHenpeHne B OpraHU3allill METOJOJIOTUH TPaHC(HOPMALUU TMPOLECCHON apXUTEKTYpHI
OpraHu3aIu

Kputepun oieHKH 0TBETOB CTYJI€HTOB Ha 3a4éTe

«3a4eT» CTaBUTCS, €CIIM CTYJICHT CTPOUT CBOM OTBET B COOTBETCTBHUH C IIAHOM. B oTBeTe
NPEICTaBICHbl PA3JIMYHbIE TOAXOABI K Mpoldiieme. YcTaHaBIMBaeT Co/EpIKaTENbHBIC
MEXIIPEIMETHBIC CBs3H. Pa3BepHYTO apryMEHTHPYET BBIABHUTAEMbIC ITOJOXKCHHUS, MPUBOIUT
yOeauTenbHbIe TPUMEphI, OOHAPYKHUBAET IOCIEAOBATEILHOCTh aHAIN3a. BBIBOJIBI TIPAaBUIIBHEI.
Peup rpamoTHa, wucHoib3yeTcss NpodeccCHOHANbHAs JIeKCMKa. JleMOHCTpHpyeT 3HaHue
CHENHATBHON JUTEPAaTyphl B paMKax y4eOHOTO METOJUYECKOr0 KOMIUIEKCA M JOMOIHUTEIBHBIX
UCTOYHUKOB HH(POPMAITUH.

«He3ayer» CTaBUTCS, €CIIM OTBET HEIOCTATOYHO JIOTHYECKH BBICTPOEH, IUIAaH OTBETa
coOimonaercss  HernocienoBaresibHo.  CTyleHT OOHapyXHBaeT ClaboCTh B  pa3BEPHYTOM
PAcKpBITUU MPOPECCHOHANBHBIX TOHITHA. BBIIBUTacMbIE IOJIOXKEHUS JEKIAPUPYIOTCS, HO
HEJOCTAaTOYHO apryMeHTUpYIoTcsa. OTBET HOCUT MPEUMYIIECTBEHHO TEOPETUYECKHIl XapakTep,
MPUMEPBI OTCYTCTBYIOT.

5. Ilepeuyennb yueOHOIi JInTEPaTyphl, MHPOPMALHOHHBIX PECYPCOB M TEXHOJIOT Wil

5.1 YueOnas iutepatypa

1. Anexcees, A. A. VIHHOBAIIMOHHBIA MEHEKMEHT : Y4eOHUK M MTPAKTUKYM JIJIsl BY30B /
A. A. AnekceeB. — 2-¢ u31., niepepad. u gon. — Mocksa : M3garensctBo Opaiit, 2021. —
259 ¢. — (Bricmree oopazoBanue). — ISBN 978-5-534-03166-9. — TekcT : 251eKTpOHHBIH //
3BC IOpaiit [caiit]. — URL: https://urait.ru/bcode/468908 (mnara oopamenus: 16.08.2021).

2. Kopomxkos, D. M. YnpaBieHue U3MEHCHUSMH : YYCOHHUK U MPAKTHKYM Ui BY30B /
9. M. Kopotkos, M. b. XKepnakosa, T. 0. Kporenko. — Mocksa : U3narensctBo Opaiir,
2021. — 278 c.— (Bwicmiee oOpaszoBanue). — ISBN 978-5-534-02315-2. — Tekcr :
anektponHsli  // DBC IOpaiir [caiit]. — URL: https://urait.ru/bcode/469068 (mxara
oOpatenus: 16.08.2021).

3. Cnusak, B. A. YupaBieHrue U3MEeHEHUsIMH : yuyeOHUK 171 By30B / B. A. CriuBak. —
Mocksa : M3parensctBo Opaiit, 2021. — 357 c. — (Bricmee o6pa3oBanue). — ISBN 978-
5-534-03358-8. —  Tekct : onektponnwnii // OBC  Hpait [caliT]. —
URL.: https://urait.ru/bcode/468828 (mata oopamenus: 16.08.2021).

5.2. llepuoguyeckas Jureparypa

1. [eHbru u Kpeaur

2. Computerra.

3. Poccuiickuii 5KOHOMUYECKHI KypHaI


https://urait.ru/bcode/468908
https://urait.ru/bcode/469068
https://urait.ru/bcode/468828

dunHaHCcoOBBIC U3BECTHUSI
OKOHOMUKA H KU3Hb
DKOHOMUCT
. Okcnept

5.3. UHTepHeT-pecypchbl, B TOM 4YHCJI€ COBpPeMeHHble NpPo(ecCHOHATBHBIE 0a3bl
JAAHHBIX H HH(OPMAIMOHHBIE CTIPABOYHbIE CHCTEMbI

J1eKTPOHHO-0ubIMoTeuHbIe cucTeMbl (IBC):

1. DBC «FOPAWT» https://urait.ru/

2. 9BC « YVHUBEPCUTETCKA I BUBJIMOTEKA OHJIAMH» www.hiblioclub.ru

3. OBC «BOOK.ru» https://www.book.ru

4. O5bC «ZNANIUM.COM» www.znanium.com

5. OBC «JIAHb» https://e.lanbook.com

No ok

IIpodeccnonanbHubie 0a3bl JTAHHBIX:
Web of Science (WoS) http://webofscience.com/
Scopus http://www.scopus.com/
ScienceDirect www.sciencedirect.com
Kypuanst uznarensctea Wiley https://onlinelibrary.wiley.com/
Hayunas anekrponnas oudnnorexka (HIB) http://www.elibrary.ru/
6. IlomHOTEKCTOBBIE APXUBbBI BEAYHIUX 3allaAHbIX HAYYHbIX )XYPHAJIOB Ha Poccuiickon
wiatdopme HayuHbIX KypHamoB HOMKOH http://archive.neicon.ru
7. HamumoHanbHas »SIIEKTpOHHAs OuOIMOTEKa (IOCTyHn K DJIEKTPOHHOM OubnuoTtexe
nucceprauuii Poceuiickoit rocynapcreennoit ouonuoreku (PI'B) https://rusneb.ru/
8. IIpe3mmenrtckas oudimoreka uMm. b.H. Enpumna https://www.prlib.ru/
9. Dnekrponnas koyueknus Okcdopackoro Poccuiickoro ®@onma
https://ebookcentral.proquest.com/lib/kubanstate/home.action
10. Springer Journals https://link.springer.com/
11. Nature Journals https://www.nature.com/siteindex/index.html
12. Springer Nature Protocols and Methods
https://experiments.springernature.com/sources/springer-protocols
13. Springer Materials http://materials.springer.com/
14. zbMath https://zbmath.org/
15. Nano Database https://nano.nature.com/
16. Springer eBooks: https://link.springer.com/
17. "Jlextopuym TB" http://www.lektorium.tv/
18. YuuBepcurerckas uHpopmarmonnas cucrema POCCUSA http://uisrussia.msu.ru

arwbnE

HNupopmManMoHHbIE CIPABOYHbIE CHCTEMBbI:
1. Koncynbrant [lntoc - cipaBoyHasi mpaBoBasi cUCTeMa (JIOCTYII MO JIOKAJIBHOM CETH ¢
KOMIIBIOTEPOB OMOITUOTEKH )

Pecypcbl cBoOOAHOTO 1OCTYMNA:

1. AwmepukaHcKas maTeHTHas 0a3a maHHbIX http://www.uspto.gov/patft/

2. TlomHble TEKCTHI KaHAJCKUX auccepTaiuit http://www.nlc-bnc.ca/thesescanada/

3. KubepJlenunka (http://cyberleninka.ru/);

4., MUHUCTEPCTBO HayKM M Bblcmiero oOpasoBanusi Poccuiickoit  ®enepauun
https://www.minobrnauki.gov.ru/;

5. ®enepanbHblil mopTan "Poccuiickoe odpazosanue” http://www.edu.ru/;

6. Wudopmanuonnas cucrema "EnuHoe okHO nocTyma K oOpa3oBaTesIbHBIM pecypcam”
http://window.edu.ru/;

7. Enunas xomrekuus —1upoBeIXx  00pa3oBaTenbHBIX  pecypcoB  http://school-
collection.edu.ru/ .
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8. denepaybHbIil LIEHTP UH(POPMALIMOHHO-00pa30BaTEIbHBIX pecypcoB
(http://fcior.edu.ru/);

9. IIpoextr I'ocymapcTBEHHOro HMHCTHTyTa pycckoro si3pika umeHu A.C. Ilymkuna
"O6pa3oBanue Ha pycckom" https://pushkininstitute.ru/;

10. CnpaBouHo-uH(popManroHHbIi moptan "Pycckuii si3pik" http://gramota.ru/;

11. Cmyx0a TeMaTHYECKUX TOJIKOBBIX clioBapei http://www.glossary.ru/;

12. Cnosapu u suiukioneauu http://dic.academic.ru/;

13. OO6pazoBareapHbIN TopTan "Yueba" http://www.ucheba.com/;

14. 3akonompoekt "O6 oOpazoBanun B Poccuiickoit ®eneparuu”. Bornpocsl U OTBETHI
http://xn--273--84d1f.xn--plai/voprosy i_otvety

CoOcTBeHHBIE 3JIEKTPOHHBbIE OOpa3oBaTe/ibHble W HH(OPMAIMOHHBIE PeCypChl
KyoI'y:

1. Cpena moayiapHOTO JUHaMU4eckoro ooydenwus http://moodle.kubsu.ru

2. baza yueOHBIX IUIAaHOB, Y4EOHO-METOJUYECKHUX KOMIUIEKCOB, MyONHMKAUUid W
koH(pepenmmii http://mschool.kubsu.ru/

3. bubnmorexka  WH(POPMALMOHHBIX  PECYpPCOB kadeapel  WHPOPMALMOHHBIX
oOpa3oBaTelbHbIX TeXHONOrHi http://mschool.kubsu.ru;

4. DnexTpoHHbII apxuB qokymeHToB KyoIl'Y _http://docspace.kubsu.ru/

5. DnexkTpoHHBIE O0Opa3oBaTeNbHBIE pecypchl Kadeapbl MHPOPMAIMOHHBIX CUCTEM H
TexHonoruii B oOpazoBanmu KyOl'Y u nHayuno-merommueckoro >xypHama "IIIKOJIBHBIE
I'OJIbI" http://icdau.kubsu.ru/

6. Meroauyeckne yKa3aHusi JJsi 00y4alOIIUXCA 110 OCBOCHHMIO MCHUIIMHBI
(Mmonmy.Jist)

VYcneuHoe OBJaJeHHE 3HAHUSAMH 10 JUCHMIUIMHE IPEANoJaraeT IOCTOSHHYIO U
KPOIOTJIMBYIO CAMOCTOSITEIbHYIO pabOTy CTY/I€HTOB Ha JIEKLIUSIX, CEMUHApaX, IIPH MOATOTOBKE K
KOHTpPOJbHBIM pabotam u T.4. Ilog camocrostenbHOl paboTON cleayeT I[OHMMAaTh
COBOKYITHOCTb BCEH CaMOCTOSITENIbHOM J1€ATENbHOCTH CTYJACHTOB KakK B yYeOHON ayTUTOPUH, TaK
Y BHE €€, B KOHTAKTe C MPENOJAaBaTENIEM U B €T0 OTCYTCTBHH.

CamocrosiTenbHast paboTa peann3yercs:

1. HenocpecTBEHHO B MpoLEecce ayIUTOPHBIX 3aHATUH - HA JEKIMAX, MPAKTUUECKUX U
CEMHUHApPCKHX 3aHATHUSAX, IPU BBIIIOJIHEHUH JIaOOPAaTOPHBIX padoT.

2. B KoHTakTe ¢ mpernojaBaTeNieM BHE pPaMOK pacluCaHHs - Ha KOHCYJbTAMIX IO
y4eOHBIM BOMNpOCaM, B XOJI€ TBOPUECKHUX KOHTAKTOB, MPHU JUKBHUAALUHU 33J0KEHHOCTEH, NpU
BBINOJIHEHUH WHAWBUYaTbHbIX 33aHUHN U T.JI.

3. B Oubnuoreke, noMa, B OOIIEKUTUH, HAa Kadenpe NpHU BBINOIHEHUHM CTYJEHTOM
y4eOHBIX U TBOPUYECKHX 3a/1a4.

3anuch Jekyuu — oAHAa U3 (HOpPM aKTUBHOW CaMOCTOSITENBHOM pabOThl CTY/IEHTOB,
TpeOyrolasi HaBBIKOB M YMEHHs KpaTKO, CXEMaTH4HO, I[IOCIEA0BaTeIbHO U JIOTMYHO
¢ukcupoBaThb OCHOBHBIE IIOJIOXKEHHUS, BBIBOJBL, 0000mIeHUs, (OpMYIUpOBKU. JlaHHas
JUCLUIUIMHA KaK HayKa MCIIOJIb3YeT CBOIO TEPMUHOJIOTHIO, KaTerOopHajabHbIN, rpaduueckuil u
HKOHOMHUKO-MATEeMAaTUYECKUN anmnaparbl, KOTOPBIMHU CTYIEHT JIOJKEH HAyYUThCS MOJb30BaThHCS
U NPUMEHATh 1O XOAy 3amMcu Jekuuu. KymbTypa 3amucu JIeKIMH — OAMH U3 BaKHEHIIMX
(GakTOpOB YCIEIIHOTO U TBOPUECKOI'O OBJIAJICHUS 3HAHUSIMH 110 COBPEMEHHBIM 3KOHOMUYECKUM
npobiaemam obmiectBa. [locnenyromas paboTa HaJ TEKCTOM JIEKIIMM BOCKpEIIaeT B MaMATH €e
coJiep’KaHue, MO3BOJSET pa3BUBaTh SKOHOMHUUECKOE MBIIIICHHUE.

Bo Bpems sekiuu cTyJeHTaM HeoO0XO0IUMO oOpaTUTh BHUMaHHE Ha JIOTUKY M3JI0KEHUS
MaTepuaia npenojasareieM. He xaate npeanokeHus oT MpernoaaBaress KOHCIEKTHPOBATh BCIO
JIEKIMIO WIK OTJeNIbHBIE e (parMeHThl. [IbITaThcsl KOHCIIEKTHPOBAaTh CaMOMY B YJIOOHOM ist
acnupanta ¢opme. He cTpemutbes 3amucaTh BCe JOCIOBHO, KOHCIEKTHPOBAaThH HEOOXOAMMO
camoe IIaBHOE, OCHOBHOE.
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Cemunapckoe 3anamue 10 JUCUUIUIMHE — BakHeimas ¢opma caMOCTOATEIbHON
paboTHl CTYACHTOB HAJ HAay4YHOW, y4eOHOW W MEepUOAUYECKON muTeparypou. MmeHHO Ha
CEMHUHApPCKOM 3aHATUU KaXKIbl CTYJIEHT UMEET BO3MOXKHOCTb IPOBEPUTH INIYOWHY YCBOEHUS
yueOHOro Marepuaia, I[0Ka3aTb 3HAHME KATEropuil, TMOJIOXKEHUH U UHCTPYMEHTOB
HSKOHOMUYECKOH MOJUTUKH, U YMETb UX NIPUMEHHUTH Ul AapIyMEHTUPOBAHHON U JT0Ka3aTEJIbHON
OLICHKHM SKOHOMMYECKUX MPOLECCOB, MPOUCXOISAIIUX B COBPEMEHHOM MHUpE. YuacTHe B
CEMHUHApe IMO3BOJISIET CTYJEHTY COEAMHMUTDH IOJYYEHHBIE TEOPETHUUECKHUE 3HAHUS C PEIICHUEM
KOHKPETHBIX MpPaKTHYEeCKUX 3aJady U Mojened B obOinactu OusHeca, JaBaTh OLEHKY
9KOHOMHYCCKUM SABJICHUAM, IPOUCXOAAINIUM B CTPAHC U MUPC.

K BHeayauTOpHOI caMOCTOSTENbHOM paboTe OTHOCUTCS:

- IOAroTOBKa M HAIIMCAaHUC peq)epaTOB, AOKJIAAOB MW APYIrux INHCbMCHHBIX pa60T Ha
3aJJaHHbIE TEMBIL;

- BBIINIOJIHCHHUEC UHAUBUAYAJIbHBIX 3aﬂaHHﬁ, HaIpaBJICHHBIX Ha Pa3BUTHC
CaMOCTOSITENIbHOCTH U MHUIIMATHUBBI.

Jlisi yCTIenIHOTO YCBOEHHUSI Kypca Ba)KHOE 3HAuCHHE MMEET CaMOCTOSTENbHas paboTa ¢
KHUroi. CTy/IeHT He JOJDKEH JOIMYCKaTh YTEHHUE MaTepuaia BHIOOPOYHO WITU «I10 TUArOHaIHN»,
MIOCKOJIBKY B 3TOM CJy4ae OTPOMHOE KOJHMYECTBO HEOOXOAMMOHN HH(OpMAIMKM OCTaeTcs BHE
BHUMaHHUS.

7. MarepuajibHO-TeXHHYECKOe o0ecneYeHne 1o JUCHUIINHE (MOAYJII0)

HaumenoBanue OcHaIleHHOCTh [IepeueHb JIMIIEH3MOHHOTO
CIIEIUATBHBIX TTOMEIICHUH CIEIUATbHBIX MOMEIICHUH | MPOrpaMMHOr0 00eCIeYeHUs

Vuebuple ayauropun it | 5042 1 Microsoft Windows 10,
HPOBEJICHUS 3aHsaTHd | Mebenb: yueOHas MeOelb Microsoft 365 Office
JIEKIIMOHHOTO THUIIA TexHuueckue cpenctsa | Professional Plus

o0ydeHus: dKpaH, IMPOEKTOD,

KOMITBIOTEP
VYueOubie aymuropun st | 5041 1, 5042 1 Microsoft Windows 10,
POBEICHUS 3aHsTUi | MeOenb: yueOHas MeOein Microsoft 365 Office
CEMHUHAPCKOT0O tuma, | TexHuueckue cpenctsa | Professional Plus
IPYIIIOBBIX U | 00ydeHHs: JKpaH, MPOCKTOP,
WHIUBH Ty aTbHBIX KOMITBIOTED
KOHCYJIbTAIHIHA, TEKYIIEro
KOHTpPOJII U IIPOMEKYTOYHON
aTTeCTaIH

Jns  caMmocTosATenbHOW  paboOThl  OOy4aromMXcs MPEAYCMOTPEHBI  MOMEIICHUS,
YKOMITIJICKTOBAHHBIC CHGHI/IaJ'H/IBI/II)OBaHHOI\/’I MC6€HBIO, OCHAIICHHBIC KOMHBIOTGpHOfI TEXHUKOU C
BO3MOXKHOCTBIO MOAKIIOUEHUs K ceTu «HTepHeT» U obecriedeHreM JO0CTyIa B AJIEKTPOHHYIO
“H()OPMaAIIMOHHO-00Pa30BATENBHYIO CPE/ly YHUBEPCHUTETA.

HaumenoBanue nomemenuii | OCHaIIEHHOCTb MOMEIEHUH IS Ilepeuenn
JUISL CAaMOCTOSATEIIbHON CaMOCTOSITENIbHOM paboThI JIMLEH3UOHHOT O
paboThI 0OyUarOIINXCS o0yyaromuxcs IIPOrpaMMHOT0
o0ecrnievyeHus
[Tomemienue s | MeGenb: yaeOHas mebenb Microsoft Windows 10,
camocTosTeNbHONH  pabotel | Komriekr crenuanusupoBannoii | Microsoft 365  Office
oOyyaromuxcst  (YUTAIBHBIN | MeOeTn: KOMITBIOTEPHBIE CTOJBI Professional Plus
3anm Hayanoi 6uOimoTex) OOGopynoBaHue: KOMITBIOTEpHAS
TEXHUKAa C MOJKIIOYEHUEM K
MH(OPMaLOHHO-
KOMMYHHKAIIMOHHON ceTu




«lHTEpHETY» W JOCTYIIOM B
AJIEKTPOHHYIO HMH(OPMAIIMOHHO-
00pa3oBaTeNbHYIO cpeny
00pa30BaTeIbHON  OpraHu3aluy,
BeO-KaMepHl,
KOMMYHHKAITHOHHOE
obopynoBaHue, 00ecreynBaroIIee
JOCTYy K  CETH  HWHTEPHET
(MpOBOIHOE ~ COCOUHECHHUE |
OecrpoBOAHOE COEAMHEHHUE 0
texuosioruu Wi-Fi)

I[Tomemnienue
CaMOCTOSITEIILHOU

TUISL
paboThl

obyuaromuxcs (aya. A 213)

MeoGenb: yuebHas mebenb
Kommexkt cnenuann3zupoBaHHOM
MeOeIH: KOMIIBIOTEPHBIE CTOJIBI
O6opynoBaHue: KOMIIbIOTEpHAs
TEXHUKAa C TMOAKIIOYCHHEM K
nH(pOpMaIMOHHO-
KOMMYHHKAITUOHHOMN ceTH
«uTtepHeT» ©  JOCTYIIOM B
AIIEKTPOHHYIO HMH(OPMAIIIOHHO-
00pa3oBaTeNbHYIO cpeny
00pa3oBaTe/IbHON  OpraHu3aluy,
BeO-KaMephl,
KOMMYHHKAITHOHHOE
obOopynoBanue, odbecreynBaromiee
JOCTYII K  CETH  HWHTEPHET
(mpoBOoHOE  COEAMHEHHE |
OecrpoBOHOE COCAMHEHHE IO
texuosoruu Wi-Fi)

Microsoft Windows 10,
Microsoft 365 Office
Professional Plus






