AHHOTaIuUs K pabodei mporpaMMbl TUCITUTUTHHBI
«b1.0.17 busHec-naHUpOBaHUE B YIIPABIECHUN IEPCOHATIOM»

O0beM TPyA0eMKOCTH: 3 3a4CTHBIC CIUHUIIBI.

Heuapb aucuunmianHbl GOPMUPOBAHHUE Y CTYJIEHTAa CUCTEMbI 0a30BBIX 3HAHUM IO TEOPHUHU,
METOOJIOTUN ¥ METoJaM OM3HEeC-TJIAaHUPOBAHUS, a TaKKe MPAKTUYECKUX HABBIKOB Pa3zpabOTKU
Ou3Hec-TUIaHa NIPEeIPUATHS; OCYIIECTBIISITh COOp, aHATIM3 U CTPYKTYpHUpOBaHue UH(opMaIu 00
0COOEHHOCTSX OpraHu3anvu padoT B pa3iIMUYHBIX MOAPA3JCICHHUIX U HA KOHKPETHBIX pabOdYHMx
MecTax ¢ y4eToM LieJeH, 3a1ay, IUIAHOB U CTPYKTYPbl OpraHU3altu.

3agauu AMCHMIIMHBI

- OCBOCHME COJZIepKaHMsl Ipoliecca OM3HeC-TUIaHUPOBaHMsI, YCIOBHH ero 3(ppekTuBHOCTH
Y POJIM B CUCTEME YIPABJIECHUS IPEAIPUITHEM;

- OCBOEHHME OCHOBHBIX NPHUHLMIIOB Pa3pabOTKU OM3HEC-IUIaHAa U TEXHOJIOTMU Ou3Hec-
IUTAHUPOBAHMS, CUCTEMAaTU3UPOBATh (DAKTOPHI BHEIIHEH M BHYTPEHHEH Cpelpl OpraHu3aluy B
LeJISIX MTOBBILICHUS Ka4eCTBa YIPABICHYECKHX PELICHNI B 00JIaCTH yIIpaBJIEHUs I1€PCOHANIA;

- OBIIQJICHUE METOJWKAMHU DPa3padOTKH OCHOBHBIX pa3/eliOB OW3HEC-TUIAHOB, Pa3BUTHE
HaBBIKOB OLICHKM pE3y/IbTaTOB OM3HEC-IUIaHA; ONpeaeisaTh MHPOpManuioo 00 0cOOEHHOCTSIX
OpraHu3anuy padoT B pa3IMUHBIX NOJpa3AeIeHUIX U Ha KOHKPETHBIX pab0YMX MECTax ¢ y4eTOM
nesnei, 3aj1a4, IJIaHOB U CTPYKTYPbl OPraHU3aLUH.

MecTo AUCHMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

Jucuuruinna b1.0.17  bu3Hec-nnaHupoBaHue B YIPaBICHUH NEPCOHATIOM OTHOCUTCS K
o0s3arenpHOM yactu biioka 1 «/{ucuuminnsl (MOAynn)» yueOHOTo MiiaHa.

B MeronnyeckoM I1aHe TUCHMITIIMHA ONTUPASTCs Ha 3HAHUS, HOJIYyYESHHBIE IPU N3Y4EHUH
CIEIYIOIMUX Y4eOHBIX KypcoB: «OCHOBBI YIpaBi€HUsS HepcoHaoM», «OCHOBBI TEOpPUU
ylnpaBiieHus», «Teopus opranuzanum».

[TonydyenHble B nporiecce 00yuyeHus: 3HaHUSI MOTYT OBITh MCIIOJIb30BaHbl IPU U3YUEHUU
TaKUX JUCLHUIUIMH Kak, «OCHOBBI KaJIpOBOW MOJUTUKA U KaJpOBOrO IUIAHUPOBAHUSAN,
«KoHCynpTHpOBaHUE 110 YIPABICHUIO IEPCOHANIOMY, «bIOKETHPOBAaHUE 3aTpaT Ha IEPCOHAI.

TpeGoBanus K yPOBHIO OCBOCHUS TUCHUIINHBI
W3yuenne paHHOM y4yeOHOW AMCUUMIUIMHBI HANpaBlIeHO Ha (OPMHUPOBAHUE Y
00y4aromuxcs CAeAYIOIUX KOMIIETEHIUI:



Kox n sHaumenoBauue

Pe3y.HbTaTBI O6y‘I€HI/ISI IO AUCHUIIIIUHE

WHIUKaTopa™

YK-1. CnocobeH ocyuiect
NPHMEHSATH CHCT

BJISITH MOUCK, KpUTHYECKUH aHAJIU3 U CHHTe3 uHpopmaium,
eMHBI MOX0/1 IJIsl peleHusl MOCTABJIEHHbIX 337124

Omnpenensier 6a30BbIe COCTABISIIOIINE AHATU3HPYEMOM 331a4u.

CamocTOATENbHO BBIAEISET M OCYILECTBIAET IMOMCK 0a30BBIX
COCTABJISIIOLIMX aHAIU3UPYEMON 3a/1a4U

NVYK-1.1.  OcyecTtBiser
MIOUCK HEo0X01uMon
uHbOpMaLUY, OMHUPAsCh Ha
pe3yJbTaTh aHaIu3a

CucremMaTu3upyer 3ajauu, BeACISS UX 0a30BbIE COCTABIISIONINE

HOCTaBJICHHOU 3aJia4u.

OIIK-2. Cnioco0eH ocymecTBJISTH cO0p, 00pad0TKY M AaHAJIU3 JAHHBIX ISl pelIeHus 3a1a4

B c(epe ynpaBJeHHs MIEPCO

HaJIOM

Omnpenensier nHGOPMAIUIO 00 0COOSHHOCTSAX OpraHu3au padboT
B Pa3NIMYHBIX MOJPA3JCICHUSIX M Ha KOHKPETHBIX pabOuYMx
MecTax C Yy4YeTroM Ieliei, 3ajay, IUIaHOB U  CTPYKTYPbI
OpraHH3aInH.

NOIIK-2.2 Cobwupaer,
aHaJM3UPYyET U
CTPYKTYpHUPYET

nHpopMaInIo 00
0COOEHHOCTSIX OpraHU3aIuu
pabot B Pa3INnYHBIX
NOJpa3fCiCHUsIX W  Ha
KOHKPETHBIX pabouunx

OcymecTBisier cOOp, aHAIN3 U CTPYKTYPUPYET HHPOPMAITHIO 00
0COOEHHOCTSIX OpraHu3aluu pabot B pa3IMYHbBIX
moaApasACICHUAX W Ha KOHKPCTHBIX pa60111/1x MECTax C yUYCTOM
1eJIeH, 3a/1a4, TUNIAHOB U CTPYKTYPBI OPTaHU3aIUH.

MeCTax C YYETOM LIeJIEH,
3a/1a4, TUIAaHOB U CTPYKTYPHI
OpraHH3aIliH.

JleMOHCTpHpYeT KOMIUIEKCHBIM —aHamm3 HWHpOpManuu 00
0COOEHHOCTSIX OpraHu3alux pabot B pa3IMYHbIX
MO/IPA3JICNIEHNUAX U Ha KOHKPETHBIX pabodyMx MecTax ¢ y4eToM

ueneﬁ, 3aa4, IJIAHOB U CTPYKTYPBI OpraHru3aluu.

OIIK-3. CnocoGen pa3padaTpiBaTh M OCYLIECTBJIATH MEPONPUSITHS, HANPaBJIeHHbIe HA
peau3anuIo CTPATEruu YNpPaBJIeHHs! MEPCOHATIOM, 00eCeYnBATh HX JOKYMEHTAIHOHHOE
COMPOBOK/IeHNE H OLIEHNMBATH OPraHU3AIMOHHbIE U CONMAJIbHbIE NMOCJIeACTBUS

Omnpenensier cTparerudyeckuii aHamu3 (akTOpOB BHEUIHEH W
BHYTpPEHHEH CpeJibl OpraHu3aliy B LIEJISAX MOBBIIIEHNS KauecTBa
yTIpaBJIEHYECKUX pelleHui B 001aCTH yIpaBIeHUs NepCoHala.

Cucrematusupyer (axTopbl BHEUIHEH W BHYTpPEHHEH cpenbl
OpraHM3ali B LEJSIX IOBBIIICHHUS KAauyecTBa YIPAaBICHUECKUX
pelneHni B 001aCTH yIpaBIeHUs IEPCOHAIA.

HNOIIK-3.3 IIpoBonut
CTPATETUYECKUI aHaln3
¢dakTOopoB  BHEImHEH u
BHYTPEHHEHN cpensl
OpraHM3alMi B LEJAX
MOBBIIIECHUS KayecTBa
YIIPaBIEHUYECKHUX PEIICHUN B
oOnactu yIpaBIeHUs
IIEpCOoHAaIA.

OneHnBaeT AOCTOMHCTBA M HEJOCTaTKH (PaKTOPOB BHELIHEH U
BHYTPEHHEHN Cpe/bl OPraHMU3alui B LIEJSX MOBBIIICHUS Ka4yeCTBa
yTIpaBJIEHYECKUX pelIeHUH B 007aCTH yIpaBIeHUs NepCOHaIA.

Conep:xxanue TUCHHUIINHBI:

PacnpeneneHI/Ie BUI0B yqeGHoﬁ pa6OTLI " UX TpYAOCMKOCTH I10 pa3jciyiaM IUCHUILIAHBI.




KonunuecTBo yacos
Bueayn
Ne HaumenoBanue pa3zaenos (TeM) AymuTopHas [/ITOPH};SI
Bcero pabota
paborta
J | 113 JIP | CPC
1.  |OcHoOBBI OM3HEC-TUTAHUPOBAHUS HA MPEAITPHUITHI 2 6 - 10
5 MeTo/1bl 1 TTOKa3aTeNy IIAHUPOBAHUS HA 9 4 i 10
PEIIPUSATHH
3. |Texunonoruu GM3HEC-TNIAHUPOBAHHUS 2 6 - 9
4. |CtpykTypa H coaepxaHue Ou3Hec-TuIaHa 2 4 - 9
5.  |IIpe3eHTanus u npoaABMXEHHE OU3HEC-TUIAHA 4 6 - 9
6. |Dxcneprusa OM3HEC-TUIAHOB 4 6 - 10
UTOI'O no pazoenam oucyuniurvi 16 32 - 57,8
KonTpons camocrositenbaoi pabotsl (KCP) 2 -
[Tpomexyrounas arrectanus (MKP) 0,2 -
OO61as TpyA0EMKOCTh O JUCITUILINHE 108 -

KypcoBbie padoTsbl: HE IpeycMOTpEHA.
dopma npoBeeHUs1 ATTECTAIUM 10 TMCUMILIHHE: 3a4EeT.

ABTOp: K.colnoi.HayK, AoueHT CkpunHuueHko JI.C.



