AHHOTAUUA K padoveil mporpaMMe TUCHMILIAHBI
b1.B./1B.02.02
BEPEXJ/IMBOE YIIPABJIEHUE U ITPOU3BOJACTBO

O6bem TpynoemkocTu:108 yac = 3 3a4ETHBIX €AUHHUIIBI

Henapr aucnumiausbl: «bepexiIvBOE yNpaBICHUE M IPOU3BOJACTBO» - CO3JAaHUE Y
CTYJEHTOB IIEJIOCTHOM KAapTHUHBI U CHCTEMHOTO MPEJICTABJICHHUA O COBPEMEHHOM COCTOSHUU
pa3sBUTHS CHCTEM MEHEDKMEHTAa KayecTBa, B YAaCTHOCTH OEpPEXIIMBOIO YIPABICHUS H
IIPOM3BOJICTBA B 00JIACTH YIIPaBJICHUSI COBPEMEHHOM OpraHu3aluen.

ey n3yyeHus TUCUMIJIMHBI

— TO03HAaKOMHTh C HUCTOpHUEH U COBPEMEHHBIM COCTOSIHHEM 3apyOeKHOTO H
OTEYECTBEHHOT'O OIBITA YIIPABICHHUS KAYeCTBOM, OCPEKIIMBBIMU HHHOBAIMSIMU;

— chopmupoBaTh  CHOCOOHOCTM  HCIONB30BATh TNPUHIMIBI W HHCTPYMEHTaMH
OepexIIMBOro yNpaBiIeHUs U TPOU3BOJICTBA B MPOGECCHOHATBHON A TENbHOCTH;

—  HAY4YUTh MeTOoJaM OepekJIMBOrO YIIpaBJICHUS U POU3BOACTBA.

3agauu AUCHMIIMHBI

s mocTryKeHU 1efiel peraroTcsl CIeAyoIe 3aa9u U3yYeHUs JUCIIUILITUHBI:

Teopemuueckas kKomMnonenma

—  U3YyYEHHE METOJI0JIOTUH OEpeXIIMBOrO YIPaBIEHUs U IPOU3BOJICTBA,

— U3y4YCHHME TEPMHUHOJOTMU NPEIMETHOW 00JIacTH OepeiJIuBOro yIpaBJIECHUS U
MIPOU3BO/JICTBA,;

— WU3y4YeHHE W TPUBUTHE YMEHHA BbIOMpaTh MeTOAbl  MHGOPMAIMOHHOTO,
AQHATUTHYECKOTO, METOIMYECKOTO M MHCTPYMEHTAIILHOTO 00ECTICYeHNSI MEHEDKMEHTA KaueCTBa;

— yMmeHue (GOpPMHPOBATH COBPEMEHHBIC TOJAXOAbI OCpPEKIMBOIO YIPABICHHUS U
MPOU3BOJICTBA B 00JacTU MH(POPMAIIMOHHO - AHATUTHYECKOTO M METOJUYECKOro oOecreueHus
YIpPaBJIE€HUSI COBPEMEHHBIMU OpraHU3aLUSIMHU.

Tlo3nasamenvHas komnonenma

— W3y4YCHHE COBPEMEHHBIX TIIOAXOJOB K HCCIIEJOBAaHHIO pa3BUTHS OEpexIINBOTO
yIOpaBlIeHUs U MPOU3BOICTBA

— (opMHpoBaHHE COBPEMEHHOTO MPEJCTABICHUS O METOJOJOTHUYECKUX acleKTax
OepexIIMBOro yNpaBJIeHUs U IPOU3BOJICTBA,

— (dopMupOBaHME CHUCTEMBl IIOKa3aTelel OIEHKHM OepexJIMBOro YIpaBi€HUS U
IPOM3BOJICTBA B MPO(HECCHOHAIBHON JESTEIbHOCTH,;

— (QopmupoBaHHE  CIIOCOOHOCTM  NPUHUMATh  OPraHU3ALOHHO-YIIPABIECHUECKUE
pelIeHus, OLIEHUBATh UX MOCJIECTBUS, HECTU OTBETCTBEHHOCTD 3a UX pealn3aluio;

— (dopMupoBaHHME HaBbIKa pa3pabOTKU M OpraHU3alUU NPUMEHEHHS] COBPEMEHHBIX
METO/I0B M TEXHOJIOTUI OepexIIMBOro yIpaBJIeHUs U TPOU3BO/ICTBA.

Ilpakxmuueckas komnonenma

1) ymenue opMupoBaTh CTPYKTYPY U COCTaB CIIy>KObI Ka4eCTBa,;

2) ymeHue pa3paldaThiBaTh OCHOBHBIE PErJIaMEHTHI IS CITYKObl KauecTBa;

3) mpuoOpereHue OmbITa MO MPUHATHIO YIPABIEHYECKUX DPELICHUH 3a CUeT IOJIHOTo
MH(OPMaLlMOHHOTO oOecredyeHnss M KOOpPAMHALMK BCEH CHCTEMBbl YMPaBICHUS KaueCTBOM
MPEPHUITHS,

4) yMmeHume paszpabaThiBaTh, IKOHOMHYECKH OOOCHOBBIBATH W BHEIPSITH B TMPAKTUKY
NeSITeIbHOCTH OPraHU3allid MPOEKTHl COBEPIICHCTBOBAHMS CHUCTEMBI M TEXHOJOTMU DPAaOOTHI
OepexJIMBOro YIpaBJICHHUs] W MPOM3BOJACTBA C OpPHEHTAlMEN MX Ha JOCTUKEHHE COLMAJbHO-
HKOHOMHUYECKON APPEKTUBHOCTH.

MecTo ACcHMIVIMHBI (MOYJIsS1) B CTPYKTYpe 00pa3oBaTeIbHOI POrpaMMbl
JucunmmHa «bepexiuBoe yHOpaBIeHHE M IPOU3BOJACTBO» OTHOCUTCS K bioky
Jucuumnirael (MOAY/IM) MO BBIOOPY yueOHOTO IIaHa.



N3yyaercs oHa mepBoM Kypce 3a04HON (POpMbI, Oazupyercss Ha 3HAHUSIX, YMEHUSIX U
HaBbIKaX, MOJIYYEHHBIX B JIOBY30BCKOM IOJrOTOBKE U B IIEPBOM ceMmecTpe. B cBoro ouepenp oHa
o0ecrieunBaeT  HM3yuyeHUE  CIEAYIOUIMX  JUCUHUIUIMH:  YIpaBJI€HHE  KOHKYPEHTHBIMU
IPEUMYIIECTBAMU M HMHCTPYMEHTBlI PEaIU3alUU CUCTEMBbl CTpATErnii KOMIIAHWM, YIIpaBJICHUE
IIPOEKTaMU B KOMMEPUYECKOW OpraHu3alii, THHOBAIMOHHAS SKOCUCTEMA KOMIIAHUHU U .

YuyebHast mnporpaMMa JTUCHMIUIMHBI «bepekiIuBoe YIpaBlIeHHE H  IPOHU3BOJCTBO»
npelycMaTpuBaeT NpOBeAeHHE 3aHATHI B (opme JNekuuid, npakThueckux 3aHsaTuil. OHa
MOJTrOTOBJICHA B COOTBETCTBUHU TPeOOBaHUAMHU, NpeAbsiBIeHHbIMU ¢ TpeboBanusimu ®I'OC BO
3++.

JlocTuxeHne 1enu CONPOBOXKAAETCA PAaCKpPbITUEM IIEpe] CTyAEHTaMU 3Hau€HUs
OepexIIMBOro yIpaBieHUs U MIPOU3BOJICTBA B Pa3BUTUU COBPEMEHHOTO0 I poBoro oduiecta. B
X0Jie OOY4eHHUsl CTYJCHTHI JOJKHBI HAYYHTHCS CO3HATENBHO M PAIMOHAIBHO HCIOJIB30BATh
BO3MOXXHOCTH, IPEIOCTaBIsieMble MHCTPYMEHTaMU M METOJaMHU OepekJIMBOrO yMpaBICHHUS U
IIPOM3BOJICTBA JIJIsl PELICHMS] YIIPABJIEHYECKUX 3a/1a4.

Tpe6oBaHNsi K YPOBHIO OCBOEHUS TUCIHUILIMHBI
W3ydyenue naHHOM y4eOHON AMCUMIIMHBI HAIMpaBlieHO Ha (OPMUPOBAHHE Yy OOYYAIOIIUXCS
CIEAYIOINX KOMIETECHIIH:

Pe3ynbTaTel 00yueHUs MO TUCIUTIINHE
(3Haem, ymeem, énadeem (HABbLIKU U/UNU ONbIM
desimenvbHOCMUL))

Kon n HaumenoBanue
HWHIUKaTopa™

IIK-1 Oprasam3anuss ¥ KOOPAMHAIMSI TPOLECCOB IJIAHMPOBAHMS XO3SIHCTBEHHOM
JAeATEJbHOCTH M0 OPraHHU3AIUH B IIEJ10M

NIIK-1.1. CriocoOeH pemiarthb 3HaeT METONbI peIIeHUs 3aJad B  OpraHMU3alluu,
3a/1a4M B OpraHu3aliui, CBSI3aHHBIE C OpPraHU3aIMeN U KOOPJIUHAIIMEH TTPOLIECCOB
CBSI3aHHBIE C OpraHU3alKue u MJIAHUPOBAHUS XO3SIMICTBEHHOM JESITEIbHOCTH
KOOpPJAMHALIMEN MPOIECCOB YMeer pemaTth 3aJaud, CBSI3aHHBIE C OpraHU3alMell u
TJITAHUPOBAHUS XO3SIIICTBEHHOMN KOOpJAWHALIMEN MPOLECCOB IJIAHUPOBAHUSA
JIeSITETHOCTH XO3SMCTBEHHOU NEATSIBHOCTH

OO6namaer HaBBIKAMM PEIICHHS 3a/1a4, CBS3aHHBIMHU C

opraHuzarmein " KOOpAUHAINEHN MIPOLIECCOB

TJTAHUPOBAHUS XO3SMCTBEHHOM JESATEIbHOCTH

UIIK-1.2. Bnageer HaBblkamH | 3HaeT NPUHLMIIBI  OpPraHM3allMM M KOOPJAMHALUU
OpraHu3ald W  KOOPAMHALMM | MPOLECCOB IIJIaHUPOBAHUS XO35HCTBEHHOU IEATEIbHOCTH

mponeccoB IUTAaHWPOBAHUSA | 11O OpraHU3alyH B IICJIOM
XO34HCTBEHHOM AEATEIBHOCTH II0 | YMeeT NPpHUMCHAITH 3HaHUA B OopraHuzalnniu u
OopraHu3alnyu B OCJIOM KOOpJAuHalU NpouecCCOB IIIaHUPOBAHUSA XO03SIMCTBEHHOU

ACATCIIBHOCTH 110 OpraHu3aiy B [EJIOM

HpI/IMeHﬂeT HaBbIKM OpraHu3allMi MW KOOpAHWHaIWn
MMponecCoOB MIaHUPOBAHUA XO03SMCTBEHHOU ACATCIIBHOCTHU
10 OpraHus3alnuu B 1CJIOM

NIIK-1.3. Crniocoben | 3HaeT, Kak CIUIAaHUPOBATh XO3SAWCTBEHHYIO JEATEIbHOCTh
IJIAHUPOBATh XO3SIICTBEHHYIO | B OpraHu3aluu
JESATEILHOCTh B OPTaHU3aLuN YMeeT nnaHupoBaTh XO3SMCTBEHHYIO JESATEIBHOCTH B
OpraHu3aluu
ITpumensier MHCTPYMEHTBI IJIaHUPOBAHUS B

XOSHfICTBGHH}H—O ACATCIIBHOCTD B OpraHu3aiuu




Conep:xxaHue TUCUMIINHBI:

Pacnpenenenue BuioB yueOHON pabOThl U UX TPYJOEMKOCTH IO pa3JienaM JAUCHUIIUHBI.
Paznensl (TeMbl) AUCHUIUIMHBL, H3y4YaeMble Ha 1 Kypce (3aouHas popma oOyueHwHsI)

KomngecTBo yacos

Bueaynu-
AynutopHas
Ne HaumenoBanue pa3zaenos (Tem) Beero AGoTa TOpHas
P pabora

J | 1I3 [ JP | CPC

Brenenune. Konnenmust 6epexMBOro mpou3BoJICTBA
1.  |kak BBIXOJ M3 KPU3HCA U €r0 3HAYCHHE B 23 1 2 20
JIOJITOCPOYHOMU NTEPCIEKTUBE

CoBpeMeHHOE COCTOSTHIE U OCOOCHHOCTH MPAKTUKU
2. |npuMeHeHHus OEpPEeKITMBOTO MPOU3BOCTBA HA 23 1 2 20
POCCHICKHX MPEATPHITUIX
HupopManinoHHO-T0KYMEHTAIIHOHHOE 00ECIICUCHHE
U METOJIMKA OLICHKH PEe3yJIbTATHBHOCTH
JESTSIIbHOCTH KOMITAHUY TIPU BHEJPESHUU

3. 23 1 2 20
KOHIENINH OepeKIMBOro npou3BoacTsa. [lpunuumn
OepeKITMBBIX MHHOBAIUI: TBOPYECKOE
COTPYJIHUYECTBO C MOTPEOUTEISIMU
Brenpenue GepeXITMBBIX HHHOBAUN (PYHIAMEHT
4. |cTpaTeruyeckoro pa3BUTUS U yIPABICHUS 33 1 2 30
W3MCHCHHUSIMHU
UTOI'O no pazdenam oucyuniumsl 102 4 8 90
KonTpons camocrositensHoi padotsl (KCP) 2
[Tpomexyrounas arrectauus (MKP) 0,2
[ToaroToBka K TEKyLeMy KOHTPOJIIO 3,8
OO0m1ast TpyJ0OEMKOCTh 1O TIUCIUIINHE 108

[Mpumeuanue: JI — nexmuu, [13 — npaktudeckue 3austus / cemunHapsl, JIP — maGoparopHbie
3anstusi, CPC — camoctosiTenbHast paboTa cTyAeHTa

KypcoBbie padoThI: He IPETyCMOTPEHBI
®opma npoBeeHUs ATTECTALMM N0 JUCHHUIINHE: 3a4eT

ABTOp: 101EHT Kadeapbl 0011ero, CTpaTernuecKoro, UHMOPMaMOHHOTO MEHEPKMEHTA U
OM3HEC-TIPOIIECCOB, KaHA. SKOH. HAayK, TOLeHT MupomHnyeHko M.A.



