AHHOTaIUS K padoyeii MPOrpaMMbl AUCHUTLTHHBI
51.0.02 YIIPABJIEHUE TIPOEKTAMU B KOMMEPYECKOM OPI'AHU3AIINHN

O0beM TPY10eMKOCTH: 2 3a4€THBIC eANHHUIIBI (72 Jac.)

Henp aucuumiuHbl: GOPMHUPOBAHME M PA3BUTHE Y CTYAEHTOB KyJIbTYyphl CHCTEMHOTO MBIIUICHUS U
CHOCOOHOCTH K YHPAaBICHHIO MPOEKTaMH, MPOBEICHHIO CHCTEMHOTO aHajh3a Pa3iUuHBIX HpolieMm,
BO3ZHUKAIOIUX B COBPEMEHHBIX KOMMEPUYECKHX OpraHu3alisaX, B cdepe MEHEeHKMEHTa W TPUHSATHIO
peLIeHui B yIIpaBICHUN KOMMEPYECKON OpraHu3anue.

3apaum IMCUUNJIMHBI

1. MByunTh U MpaKTUYEeCKW OCBOUTH HMPUHIMUIIBI, TIPaBHIa U MIPUEMBI TPOPECCHOHAIBLHOTO MPOSKTHOTO
MBIIUICHUS B YIPABJICHUU JOKYMEHTALMEH B OpraHu3aliy;

2. O3HaKOMHUTBb C COBPEMEHHBIM COCTOSIHUEM MPOEKTHBIX MPEICTAaBICHUH U CYIIECTBYIOIIUMH
KOHLICTUSMU MPOEKTHOTO MOJX0/a, MPOSKTHOTO aHaju3a W MPHUHATHS MPOCKTHBIX PEUICHUH B cdepe
MEHEKMEHTA U YIIPABJICHUSI KOMMEPUYECKON OpraHu3aluei;

3. PaccMoTpeTh W H3y4uTh BONPOCH TPHUMEHEHHS METOIOB TPOEKTHOTO aHalW3a W MPUHATHUSL
IIPOEKTHBIX PEIICHUH B YIIPABICHUN KOMMEPYECKONW OpraHU3allui B MEKIYHAPOIHOHN IIPAKTUKE;

4. TlpakTHYeCKHd OCBOWTH METOJIbI IPOSKTHOTO aHAIM3a U MPUHATHUS MPOEKTHBIX PEIISHUH IS PelIeHUs]
po0OIIeM, BO3HUKAIOIINX B COBPEMEHHBIX OpPTaHU3alUAX B chepe MEHEDKMEHTA W TPUHSATHS PEIICHUH B
YIpaBIeHUH KOMMEPUYECKOW OpraHu3aiuen.

MecTo IMCHUIUIAHBI B CTPYKTYpe 00pa3oBaTeIbHOIl MPOrpaMMbl

HuctummuHa «Ynpasienue npoekmamu 8 KOMMEPHecKol Opeanu3ayuuy OTHOCHTCA K 00s3aTenbHOU
yactu bioka 1 "Iucuuruinael (Momysin)" yueOHOTo miaHa. B cooTBeTcTBUY ¢ pabounM yueOHBIM IJIaHOM
JUCIUIUIMHA W3y4aeTcss Ha BTOpoM Kypce. Bun mpomexyTodHoil artectanuu: 3aueT. JucuuIUIMHA
0a3upyloTCs Ha TaKUX MUCHHUIDINHAX KaKk «CHCTEeMHBIN aHAINM3 W MPHUHATHAE PEIICHUH B YIPAaBICHUNY,
«YTmpaBieHdeckass SKOHOMHKA», «IJBONIOIHS W COBPEMEHHBIE IPOOJIEMBbI YIPAaBICHHUS» M JpyTHe
JUCLUIUIMHBI, KOTOpBlE M3y4YalnCh Ha MEpBOM Kypce. B cBoro odepens MUCHMIUIMHA OOecrieuMBaeT
YCHEIHOEe H3Y4YEHHE BCEX KOMIUIEKCHBIX W IMPOEKTHBIX AWCLHUIUIMH INPOrpaMMbl MarucTparypsl, B
yactHocTH «KoprmopaTvBHble (UHAHCH U WHBECTUIMNY, «METOABI CTPaTErHYecKOro U OMEPaTUBHOTO
KOHTpOJITMHTa». KpoMe Toro, QuCHMIIIMHA OCBaMBAaeTCs B TECHOM B3aMMOAEWCTBUU C AMCUUIUIMHAMU
«YTpaBlleHHEe KOHKYPEHTHBIMH MPEUMYILIECTBAMU M MHCTPYMEHTHI peaju3allid CUCTEMbl CTpaTerui
KOMITaHUN» U «CUCTEMHOE IUIaHUPOBAHUE ACSITEIBHOCTH KOMIAHUIY.

TpeOoBaHusl K YPOBHIO OCBOCHUS TMCIUILTHHBI

N3yuenne naHHON y4eOHOW AMCIUIUIMHBI HANPaBJIEHO Ha ()OPMHUPOBAHKME y OO0YYAIONIMXCS CIETYIOINIHX
KOMIIETEHIIAH:

Kona 1 HaumeHoBaHue
WHAUKATOpa™ MOCTIKEHUS
KOMIIETEHITNN

P€3YHLTaTBI 06y‘leHI/I$I IO JUCHUITIIINHE

(3Haem, ymeem, 1adeem (HAGLIKY U/UU ONbIM OeAMeIbHOCML))

YK-2 Cnoco0eH ynpasJsiTb IPOEKTOM HA BCeX ITANAX ero ;KU3HEHHOIro HUKJIAa

NYK-2.1. Ucnonb3yet | 3HaeT NpUHIUIBL, METOABI U MOJEIN NPOEKTHOIO MEHEIHKMEHTA
MPUHLIMIBL, METOABl M MOJIENH | B pelleHnH MpoeCCHOHANBHBIX 3aa4

MPOEKTHOTO  MEHEDKMEHTa B
pereHnuu po¢eCCUOHABHBIX

YMeer TpUMEHATh 3HAHUS MPUHIIMIIOB, METOJIOB W MOJEJen
MPOEKTHOTO MEHEDKMEHTa B pEIIEHUH Mpo(hecCHOHATBHBIX

3a1a4
3a1aq
Baaneer 0a30BBIMH NPUHLMUIAMH, METOAAMH W MOAEISIMU
MPOEKTHOTO MEHEKMEHTa B peImeHUH MNpodhecCHOHATBHBIX
3a1aq
NYK-2.2. PaspabatbiBaer | 3HaeT mpaBWia W METOJBl BbIOOpa ONTHMAIBHOrO crocoba
IporpaMmy JeHCTBUMA 1O | pemieHus 3a1ad, UMEIOIINXCA PECYpCOB U OIpaHMYCHHUH, OLIEHKU

pPEIIEHUIO  33Jad  MPOEKTa | | PHCKOB HA OCHOBE MPOEKTHOTO HHCTPYMEHTAPHS
o0ecrevnBaeT ero BBHINOJIHEHNE B
COOTBETCTBHMHM C YCTAHOBJICHHBIMK | YMeeT BBIOMPAaTh ONTHMANBHBIM CIIOCOO pemieHust 3ajad,
MMEIOIINXCSl PECYpCOB M OTPAaHMYECHHH, OIICHKH PHCKOB Ha




I/IHI[I/IKaTOpa* JOCTUKCHU S

Ko u nammeHoBaHue

KOMIICTCHIINH

P€3YJ'H>TaTLI 06y‘lCHI/I$I IO JUCHUIIIINHE

(3Haem, ymeem, eiadeem (HAGLIKU U/UU ONbIM OeMeIbHOCML))

PHUCKOB u paloHaIBEHOTO
YIpaBIEHUS pecypcamu

HOeiIsiMd, Ha  OCHOBC  OICHKU | OCHOBC IIPOCKTHOTO MHCTPYMCHTAPUA

Biageer BBHIOOPOM ONTHUMANBHBIX CIIOCOOOB pELICHHS 3ajad,
UMEIOINXCS PECypCcoB W OTPaHWYEHHH, OIICHKH PHCKOB Ha
OCHOBE MPOEKTHOTO UHCTPYMEHTAPU

Conep:xaHue TUCHUNITHHBI:
Paznens! (TeMbl) TUCHUTUIAHBI, U3ydaeMblie Ha 2 Kypce (3aouHas popMa 00ydeHus)

Hawumenopanue pa3nieinos (Tem)

KonnuectBo yacos

Bcero

AynutopHas

paborta

Bueayau
TOpHast
pabota

JI 113

JIP

CPC

Pa3nen 1. Beesenue B qUCHUIUIMHY, HEOOXOAUMOCTD LIS
€e W3YYeHHsS TIPOCKTHOTO CO3HAHHMA M TIPOCKTHOTO
MBIIUIEHNS. 3a/1auya MPOEKTHOTO aHAlN3a U €€ PelICHUe B
conuanbHOM — KOoHTekcre. Kak  commanbHas — 3amada
MPEBPAIAETCs B COIMAIBHYIO ITpoliemy.

14

12

Pazmen 2. CymHocTh mnpoOieMbl Kak IpeaMeTa
mpoekTHOro aHanmmza. (OcoOeHHOCTH, crnenuduka
coJepkaHWe 3ajad aHaiu3a, MNpoOJIeM, MPOEKTHOTO
MBIIUICHUST W TPOSKTHOTO aHalIW3a B MEHEDKMEHTE B
COBPEMCHHBIX OpraHyU3aluiIx.

14

12

Pa3gen 3. CucremHasi CTpyKTypa U CHCTEMHAs [IOCTAaHOBKA
npoOieMbl, pa3padoTKa aJIbTEpHATHB U  IPHHATHE
IIPOEKTHBIX PELIEHUN O CTPaTETUU JEHUCTBUI.

15

12

Paznen 4. OcobenHoctn crnenuprka ¥ COJEpKaHHE
CUCTEMHOM CTPYKTypbl M CHUCTEMHOW IOCTaHOBKHU
mpoOyieMbl, pa3pabOTKU  aNbTEPHATHB W IPUHATHS
[POCKTHBIX  pEUIeHUWH O  CTpaTeruud  JEHCTBHA B
MEHEKMEHTE B COBPEMEHHBIX OpraHu3aLHUsIX.
3akioueHne

23

20

HUTOI'O no pazdenam oucyuniunvl

66

56

Kontponb camocrostensroii padotsl (KCP)

[Ipomexyrounas arrecrarus (KP)

0,2

HOZLFOTOBK& K TCKyIIEMY KOHTPOJIIO

3,8

OO6mrast TPy T0EMKOCTE IO TUCITUTUTHHE

72

KypcoBas padora: He IperycMOTpeHa

(I)opMa NMPOBEACHUSA aTTECTAIMMA IO TUCHUIIJINHE! 3a4éT

ABTOp n01IeHT KadeaApsl, KaH . 5KOH. HayK MUpOIHIYEHKO A.A.




