MuHucTepcTBO HayKu U BbIciiero oopasoBanus Poccuiickoit @enepauuu
¢dbunuan denepasbHOrO roCyIapCTBEHHOTO OIOIKETHOTO 00pa30BaTEILHOTO
YUpEXKACHUS BBICIIET0 00Opa30BaHUs
«KybaHckuit rocy1apCTBEHHbI YHUBEPCUTET)
B I. ApMaBupe

YTBEPKJIAIO

Al paboTe ¢ puinanamu
A.A.EBIOKHMOB

2023y,

PABOYAS ITPOT'PAMMA JUCHUITJIMHBI

b51.0.03 OcHOBBI TPOEKTHOM AESATEILHOCTH B yIIPABICHUN
IIEPCOHAIIOM

Hanpasnenue noarorosku: 38.03.03 YnpasneHue nepcoHaaoM
Hanpasnennocts (mpoduis): Pazputre u oneHka nepcoHaia
®dopma o0ydeHUs: OYHO-3a04YHAas

KBanudukanus (cTreneHb) BhITYCKHUKA: OaKaaaBp

Kpacuonap 2023



Pabouass mnporpamma aucuuiuiHbl «OCHOBBI MPOEKTHOW JESTEIBHOCTH B
YOPABJICHHH TEPCOHAIOM»COCTaBICHA B  COOTBETCTBUH C  (heaepaibHbIM
TOCYIapCTBEHHBIM 00pa30BaTEIbHBIM CTaHIAPTOM BhIcHIero obpazoBanus (OI'OC
BO) o nanpagsnenuro noaroroBku 38.03.03 YpapieHue nepcoHaaiom

IIporpammy cocraBuia:
I'ypenkoBa O.B. kaHa. couumon. Hayk, JIOLEHT, 3aBelayromias Kadenpoi
I'YMaHUTApHBIX U €CTECTBEHHOHAYYHBIX JUCLUILIAH

\j’ /(‘ - / "/

PabGouas mporpamma oOcyxmena Ha 3acemanuu Kadempsl (BBITYCKAIOIICH )
HYKOHOMUKH U MCHE[KMEHTA

poTokoa Ne 10 «19» mas 2023r.

3asenyromuii kadenpoit Kocenko C.I.

VYTBepkJieHa Ha 3acelaHuu y4eOHO-MeToaudeckor komuccuu (uimana nmo YI'H
«OKOHOMUKA U YIIPABJICHUE»

npoTokod Ne 4 «19» mas 2023 .
[Ipencenarens YMK ¢unmana no YI'H 7
«OKOHOMUKA U YIIPABJICHUE» [ %7 >
KaHJI. SKOH. HayK, noil. KabGauesckas E.A. i

PenienseHTsI:

Kopomox E.B. n-p »KkoH. Hayk., JOIEHT, mpodeccop, Kadeapbl IKOHOMHUKU
menemkmenTa GI'bOY BO «KybaHckuil rocynapcTBEHHBIN YHUBEPCUTET» B T.
Tuxopenke

['aBprommmH M.B. 3am. mupektopa mo ocHoBHOU nesrenbHOcTH MAVK «Tearp
JIpaMbl U1 KOMEJIUM)



1 Hean n 3a1a44 M3yYeHUs1 AUCHHUILIMHBI (MOTYJIs1)

1.1 Iean ocBoOeHUs TUCHUILINHDBI
enp AMCHMIUIMHBI - AaTh MPEACTABICHUE O COBPEMEHHOW TEXHOJIOTUHU YIIPABICHUS MPOCKTaMHU
B IyOJIMYHOM YIIPABJIICHUU U TIO3HAKOMHUTH CTYJICHTOB C IPUHIIUIIAMU TIPOEKTHOTO YIIPABIICHUS B
3amagax cBoed Oyaymie mpodeccuoHanbHO AesTenbHOCTH. (OCBOEHUE  TUCITUILIAHBI
MpeJoiaracT BBEJCHUE B MPOOJIEMATHKY YIPABICHUS MPOEKTaMU U WU3YYCHHE METOJIOJIOTHH
yIpaBieHUs] MPOEKTaMH, O3HAKOMJICHUE CTYJIEHTOB C MHCTPYMEHTAMHU U METOJIaMH yIIPABJICHUS
MPOEKTAaMU Ha BCEX CTAAMSIX >KM3HEHHOTO IUKJIA MPOEKTa, HAUMHAS ¢ MHUIMATN3alUU IPOEKTa,
TUTAHUPOBAHKE €ro PaboT, OpraHU3alluy UX UCIOIB30BAHUS U KOHTPOJIS U KOHYAS 3aBEPIICHUEM.
CTyAeHTHI JOKHBI OCBOUTH KaK TEOPETUYECKHE 3HAHUS B O0JACTU YIPABICHUS MPOCKTAMH O
3aKOHOMEPHOCTSX, IPAaBUIIAX U MPOIEAypax B H3yuyaeMoi 00JIacTH, TaK U HAy4YHbIE MOAXOABI U
METOJIbI, HCIONb3yeMble ISl TOBBIIICHHUS KadecTBa U S()PEKTUBHOCTH B MPAKTUUYECKOU
JIeSITeIbHOCTH.

1.2 3agauyu AMCHHUILIMHbBI
— M3yYE€HHE OCHOBHBIX MPUHIIUIIOB YIIPABJICHHS MPOEKTAMH;
— O3HAKOMJIEHHE C OCHOBHBIMU TEXHOJOTUSMH YIIPABIEHUS U UX BO3MOKHOCTSIMU;
— O3HAKOMJICHHE C TIpoIiecCoM (GOPMHUPOBaHUs OIOJDKETa MPOSKTOB H TPOTpamMM; —
03HAKOMJICHHE C AJIEMEHTaMU TUTAHUPOBAHUSI IIPOEKTOB U MIPOTpamMM;
— O3HAKOMJIEHUE C CUCTEMOU yIpaBJICHUS MPOCKTAMH.

1.3 Mecto aucHMIUIMHBL (MOAYJsI)) B CTPYKType o00pa3oBaTebHOM
NMPOrpamMMblI

Juctumnuaa «OCHOBBI NMPOEKTHOW NEATEIbHOCTH B YHPABICHUH IMEPCOHATIOM» OTHOCUTCS K
oosizamenvrol yacmu bnoka 1 "uctummuael (Momynu)" yueOHOro miaHa. B cooTBeTCTBUU ¢
pabounM yd4eOHBIM IUIAHOM JHWCIMIUIMHA HW3y4aeTcss Ha 2 Kypce IO OYHO-3a049HOU (opme
0o0yueHus. Bum mpoMexxyTOUHON aTTeCTaIluu: 3a49€T.
B MeroanueckoMm TUlaHe AMCHUMIUIMHA OMUPAETCS HA 3HAHUS, MOJYYEHHBbIE NPHU H3YUYCHHUH
CIEeIYIOMINX YUYEOHBIX KYPCOB: « DJKOHOMHKA», « OCHOBHI TEOPHH yIIPABICHUS.
[TomyueHnsle B mporiecce 0Oy4YeHUsI 3HAHUS MOTYT OBITh MCIIOJIb30BaHBI MPH M3YUYCHHH TAKUX
JTUCITUTUIMH KakK, «MapKeTUHTOBBIC TEXHOJIOTHH B YIMpaBICHUH MepcoHanmom», «OOydeHne u
pa3BUTHE MIEPCOHATIAY.

1.4 IlepeyeHb NJIAHMPYEMBIX Ppe3yJabTATOB O0Y4YeHUS] MO AUCHUILIMHE (MOIYJIIO),
COOTHECEHHBIX C IVIAHUPYEeMBbIMH pPe3y/JbTATAMHU 0CBOCHHMS 00pPa30BaTe/IbHOIM IPOrpaMMBbl

W3ydenue naHHOW y4eOHOM JUCLUMIUIMHBI HAIIPaBIE€HO HAa (JOPMUPOBAHUE Y 00YUAIOIIUXCS
CJIEIYIOIIMX KOMIICTCHINN:

Ko n HamMeHOBaHNE HHINKATOPA™* MOCTHYKEHUS PesynbraTsl 00y4eHuUs 110 TUCIUILTHHE
KOMIIETEHIINHA

YK-2 CnocobeH ompeaenasiTb KpPyr 3aJa4 B paMKax INOCTABJIEHHOH LeJHM M BbIOMPATh ONTHMAJIbHbIE
CIOCO0BI MX pellleHHs], HCXOs U3 IeliCTBYIOIIMX NPABOBHIX HOPM, HMEIOLIHUXCSI PECYPCOB H OTPAHHYEHU

VYK-2.1 Onpenenser kpyr 3amad B paMKax | 3HaeT MOAXOJIbI K ONpe/IeJICHUIO Kpyra 3a/1a4y
MOCTABJIICHHOW II€NIM, ONPEAEIAET CBA3M MEXKIAY | YMEeT IUIAHUPOBATh W PACHPENCIATh 3aJadd  MEXIy
HHUMH Y4aCTHHUKaMU ITPOCKTa

dopMynupyeT B paMKax TIOCTaBJICHHOW IIeJTM TMPOEKTa




Kon 1 HanMeHoBaHUE MHINKATOPA™ JOCTHKESHHSI
KOMIICTCHIIUN

PesynbraTs! 00yueHus 0 JUCLUIUINHE

COBOKYITHOCTb B3aMMOCBA3aHHBIX 3ajia4, O6GCHC‘II/IBaIOHII/IX
€€ TOCTH)KCHHC

YK-2.2 [Ipemnaraer criocoOb! pemeHus
NIOCTaBJICHHBIX 33124 ¥ OXKHIAaeMbIC PE3yIbTaThI;
OLICHUBACT NPEJIOKEHHBIC CIIOCOOBI C TOUKH
3pEHUS COOTBETCTBHS LIENH IIPOEKTA

3HaeT OCHOBHBIE HWHCTPYMEHTBHI, TIPHUMEHSIEMBbIE  JUIS
penieHus 3a1ad.
Omnpenensier OXKHJaeMble PpE3yIbTaThI pemeHns

BBIJICJICHHBIX 3a1a4

PazpabareiBaeT crnocoObl pemeHnsl MOCTaBIEHHbBIX 331ad, B
COOTBETCTBHH C LIJISIMH IPOEKTa

VYK-2.3 [InaHupyeT peanm3amio 3afgad B 30HE
CBOEI OTBETCTBEHHOCTH C YYETOM HMMEIOIIUXCS

3HaeT pecypchl, HeOOXOAUMBIE ISl PeaTH3aluH MIPOEKTOB B
npodecCHOHAIBHOM chepe

pECYpPCOB M OrPaHMYEHHUH, JIEHCTBYIOIIMX | YMeeT OnpeneisaTh OrpaHHUCHHS [TPH PEaTH3aliHi MPOSKTa

[IPAaBOBBIX HOPM IIpoekTupyeT pelieHne KOHKPETHOM 3ajaud IPOEKTa,
BBIOMpAsi ONTUMAJILHBINA CIIOCO0 ee pereHus

VK-2.4 BommonHgeT 3amaud B 30HE CBOEH | 3HA€T MHCTPYMEHTHI M METOIBI OCYIIECTBIICHHUS KOHTPOJIA B

OTBETCTBEHHOCTH B COOTBETCTBUHU ¢ | cdepe npodeccrHoHATBLHON AEATEILHOCTH

3allJlaHUPOBAaHHBIMH pE3yJiIbTaTaMU W TOYKaMH
KOHTpPOJIS, TPH HEOOXOJUMOCTH KOPPEKTHPYET
CHOCOOBI PeIICHHUS 33124

YMeeT KOppEeKTUPOBATh CIIOCOOBI BBIMOJIHEHHS 33134 IpPU
HEOOXOIUMOCTH

Pemraet KOHKPETHBIC 3aJa4uu ITPOCKTA 3adBJICHHOI'O Ka4€CTBa
1 3a YCTAHOBJICHHOC BpEMA

VK-2.5 [Ipeacranser  pe3yiabTaThl  MPOEKTa,
npeajgaraeT BO3MOXXHOCTHM HMX HCIOJIb30BaHUS
W/WJIA COBEPIICHCTBOBAHUS

3HaeT METOOHYECKHE IMOIXOMIBI
pean3aIuy POEKTOB

K TIIJIaHUPOBAHUIO U

YMeer BbAENATH BO3MOXHOCTH  JUIS
pe3yJIbTaTOB MPOEKTa

HCIIOJIb30BaHUsA

Hy6J'II/I‘IHO MPCACTABJIACT PE3YJILTAThI IPOCKTA

Pe3y.]'H>TaTLI O6y‘leHI/I$I 0 AUCHUIUIMHE OOCTUTArOTCsS B paMKaX OCYHICCTBJICHUS BCCX

BHJOB KOHTAaKTHOH WU
YTBEPKIACHHBIM YUYEOHBIM TIIAHOM.

NHpukatopel  IOCTHKEHUS

CaMOCTOSITENIbHON  paboThI

KOMIIETEHIIUHA

00yyJaromuxcsi B COOTBETCTBUU

CUMTAIOTCS  C(POPMUPOBAHHBIMU

AOCTUIKCHUU COOTBCTCTBYIOIHUX UM PE3YJIbTATOB O6y‘{CHI/IH.

2. CTpyKTYypa M coiep:KaHue M CIHIIIHHbI
2.1 Pacnpenesienue TPyA0E€MKOCTH TMCHUIVIMHBI 110 BUJAaM padoT

OO6mas TpyA0EMKOCTh NUCHUIUTHHBI COCTAaBIsIET 2 3adeTHble eAuHHIbl (72 dYaca), HX

pacrnpeaciicHue 1o Buiam pa60T MIpEACTABJICHO B Ta6n1/1ue

pu

Bugp! pabor Bcero ®dopma o0yyeHust
4acoB OYHO-3a04Has
03®0
1 4

ceMecTp ceMecTp

(gacsr) (qacer)
KonrakTHasi paboTa, B TOM 4ucJe: 24,2 24,2
AyIuMTOpHBIE 3aHATHS (BCero):
3aHATHUA JIEKITHOHHOTO THIIA 12 12
CEeMHUHAPCKUE (TIPaKTHYECKUE) 10 10
3aHATHA
WMnas koHTaKTHas padora:
KonTtpons camocTosTensHOMi paboTh 2 )
(KCP)
IIpomexxyTounas arrectanus (MKP) 0,2 0,2
CamocrosiTe1bHasi padoTa, B TOM 47.8 478
qucie:
IIpopaboTka yaeOHOTO D 12
(TeopeTHuecKoro) Marepuana




Hammcanue pedepara, scce 12 12
AHanu3 HAy4YHO-METOANYECKOM 10 10
JUTEPATypHI
IToaroToBka K TEKymeMy KOHTPOIIO 13,8 13,8
KoHnTpoab:
[Moaroroska k 3auéTy
Oobmas yac. 72 72
TPY10eMKOCTh B TOM YHCJIe
KOHTAKTHAN 24,2 24,2
padoTa
3a4. e 2 2

2.2 ConepxaHue JMCUMILINHBI
Pacnpenenenue BuaoB yueOHOM pabOTHI U MX TPYIOEMKOCTH IO pa3jieiaM JUCHUTUINHBL
Paznenb! (TemMbl) AUCIUIUIMHBI, U3ydaeMble B 4 ceMecTpe (0uHOo-3a09Hast popma oOydeHus).

KonngecTBo yacos
A Breayn
No HaumenoBanue pa3enosB (TeM) YATOpHad MTOpHAs
Bceropabora
pabota
Jl. 13 JIP  (CPC
1. |OcHOBBI ynpaBi€HUS MPOCKTAMH. 12 | 2 2 8
2.  [Pa3pabotka mpoekTa u oneHka ero 3p()eKTHBHOCTH. 12 | 2 2 8
3.  [InanupoBaHHE MPOEKTA. 7 2 1 4
4.  [MaTepuanabHO-TEXHUYECKas MOJTOTOBKA MPOEKTA. 6 1 1 4
5.  |YnopaBieHue BpeMeHEeM MPOEeKTa. 10 1 1 8
6. |YmpaBieHHE CTOMMOCTBIO MPOCKTA. 10 1 1 8
7.  [KOHTpOJIb M pETYJIMPOBAHUE MPOECKTA. 6 1 1 4
Q. YrpaBieHrne KOMMYHUKAITUSIMU U 3aBEPIICHUEM 58 1 | 38
MPOEKTa
UTOI'O no pazoenram oucyuniuHl 12 10 0 47,8
KonTpons camocTtostensHoi paboTsl (KCP) 2
IIpomerxxytounas arrectauus (MKP) 0,2
O01mas TpyJ0€MKOCTh IO JUCIIUILTAHE 72

[Tpumeuanue: JI — nexuuu, [13 — nmpaktuueckue 3ansaTHs / cemuHapsl, JIP — maGopaTopHble
sarsaTus, CPC — camocrositennpHas paboTa CTy1eHTa

23C

oJep:KaHue pa3iesoB (TeM) TUCHHUILIMHBI

2.3.1 3anATHSA JEKIHOHHOI0 THIA JJIsi 04HO-3204HOI (POPMBI 00y4YeHHA

HaumenoBanue paznena

TUIBI IPOEKTOB.

KapTa nponeccos crannapra PMI.

IIpouecchl ynpapiieHus MPOEKTaAMU: MHULUALUSA,
[JJAaHUPOBAHUE, UCIIOJIHEHHUE U 3aBEpLICHUE.

No (TeMbI) Copneprxanue paszzuena (TeMbl) Dopma TeKymero KOHTPOJIS
1 2 3 4
1. |OcHOBBI [Tpu3HaKy mpoexTa. Bompocsl g yCTHOrO
YIpaBieHUS 'Y4acTHUKH MIPOEKTA, NX KiIacCH(UKaIus. onpoca
MPOCKTaMH. IIepexon K MPOEKTHOMY YIIPaBJICHHUIO.




PazpaboTka
OLICHKA €ro
b hexTUBHOCTH.

IpOCeKTa U

Muummanus npoekra. PaspaboTka KOHIICTIIIAY MPOCKTA.
[{enu npoexra.

DopMUpOBaHHUE UIEH MPOEKTA. Y CTaB MPOEKTA.
IIpenBapuTenbHbIN aHAIN3 OCYLIECTBUMOCTHU IIPOEKTA.
[IpenbiHBECTULIMOHHBIE UcceaoBaHus. [IpoeKkTHbIN
AHAJIM3 U TEXHUKO-YKOHOMUYECKOE 000CHOBaHUE
nmpoekTa. KoMMepueckuii, TeXHUYECKUH,
PKOHOMHUYECKHUH, (PUHAHCOBBIN, OPTraHU3AMOHHBIN,
COLIMAJIbHBIM, SKOJIOTMUECKUI aHAIU3 MTPOCKTA.
Kommepueckast 3p(peKTHBHOCTE IPOCKTA U

P (eKTUBHOCTD yJacTHs B ipoekTe. CxeMa OLeHKH
MHBECTHLIMOHHOTO TIpoekTa. Kpurepun oneHKH
MHBCCTUIIMOHHOI'O IPOCKTA.
'YcraB mpoekra. KoHcrarauus
COJIEpKAHUS IPOCKTA.

MpeaABapUTCIbHOIO|

Bompocst
orpoca

IS

YCTHOTO

[TraHMpOBaHME MPOEKTA

[TraHMpOBaHKE MPOEKTA
L{esn, Ha3Ha4YeHue U BUABI U1aHOB [ImaHnpoBanue
COJEpKAHUS IPOEKTa

Bompocst
orpoca

IS

YCTHOTO

MarepuanbHO-
TEeXHUYECKask OJATrOTOBKA
MpOeKTa.

[TnaHMpOBaHKME PECYPCOB B IPOCKTE

Ornerka moTpeGHOCTEH B pecypcax
[Mpoueccy ynpasieHus: pecypcaMmu B IPOEKTE
PecypcHblil I1aH IPOEKTa

IBompocer
orpoca

ISt

YCTHOTO

'YnipaBiieHue
BpeMEHEM
MpOEKTa.

Pacuer cereBoro rpaduka METoI0M KpUTHYECKOTO
ITyTH.

Pacuer cereBoro rpaduka merogom PERT.

Merton ananusa u rpapuueckoit onenku GERT.
KoppekTupoBka cereBoro rpaduka.

Pacuer pacnucaHus NpoeKTa METOJOM MaTPUYHOTO
IropuT™Ma. YIpaBiIeHUEe pacUCaHUEM IPOEKTa

Bormpocel
orpoca

JIISL

YCTHOTO

'YnipaBiieHHE CTOMMOCTBIO

CTpyKTypa 3aTpat npoekra. MeTo/Ibl OLICHKH 3aTpar.

Bormpocel

JIISL

YCTHOTO

[poeKTa.

MHCTpYMEHTHI 7S OIICHKH 3aTPaT IPOEKTOB. Buapl
cMeT. MeToab! onpeiesIeHnsl CMETHOM CTOMMOCTH.
BromkeTrpoBaHue MpoeKkTa. Buapl 0r0KeToB.
OTYETHOCTH IO 3aTpaTam.

orpoca

KonTpoins u
[pEryJINpOBaHUE MPOEKTA.

[TonsiTue 1 BUABI KOHTPOJIS B IPOEKTE.
[IpenBapUTEIbHBIN KOHTPOIb

Texyuii KOHTPOJIb

ITocnemyromumii KOHTPOJIb

CyIIHOCTb peryJupoBaHus B IPOLECCH] Peanu3alug
MpoeKTa

[Tpomecchl KOHTPOJIS M PEryITHPOBAHHS

Bompocst
orpoca

IS

YCTHOTO

'Yrpasnenue

3aBCPUICHUCM IIPOCKTA

KOMMYHUKAIUAMUA 4|

MHTErprpoBaHHOE YIIPaBICHHE H3MEHEHUSIMH.
KoMMyHHKaIuu B pOEKTe: BUIBI, OCOOCHHOCTH.
lemu wu 3ala4yd  YIIpaBJICHUS
KOMMYHUKAIHUSIMH POEKTA.
MHpopMaMOHHAsT COCTABISIOMAs KOHTPOMISA IIPOEKTA.
Meronsl 00paboTki HH(pOpMaLMK 00 HWCIOJHEHUH
npoekra. lI3yueHnWe OCHOBHOM  OTYETHOCTH 00
MCIIOJTHEHUH MIPOEKTa M MOTPEOHOCTH B HEll pa3InuHBIX
[YYACTHHKOB TIPOEKTA.

TloaroroBka 3aKIIIOYUTCIIbHBIX OTYCTOB

1 GOpMHPOBAaHUE apXUBA MPOEKTA.
'YopagieHue npueMkon-craueii oobekra. Boixoma u3

Bompocst
orpoca

poeKTa.

IS

YCTHOTO

2.3.2 3aHATHS CEMHHAPCKOIrO THIIA JJIS OYHO-3209HOM GopMbI 00yUeHust




HaumenoBanue paznena
(Tembr)

TemaTHka NIpaKTUYECKUX 3aHATHI (CEMHHApPOB)

®dopma TEeKyILIEro
KOHTPOJIS

2

3

4

OCHOBEI
YIpaBJICHUS
MIPOEKTaMH.

IIpusHaku npoekra.

Y4acTHUKH MPOEKTA, UX KIacCU(UKAIIHSL.
Ilepexon k IPOEKTHOMY YIPaBIECHHUIO.

Tunel IPpOEKTOB.

IIpoueccsl ynpaBneHus NpoeKTaMu: HHULMALUS,
IJTAHUPOBAHUE, HCIIOJHEHHUE U 3aBEPILCHUE.
Kapra nponeccos crangapra PMI.

Joxkman o
MPEAI0KEHHOM
TEeMaTHKE; KeHc-
craau

PazpaboTka mpoekra wu
OLIEHKa €ero
3¢ (HEKTUBHOCTH.

Wunnmanus npoekra. PazpaboTka koHennuu npoekra. [enn
TIPOEKTA.

DopMUpPOBAHHE UJIEH MPOEKTA. Y CTaB MPOEKTA.
IIpenBapurenbHbIi aHAIN3 OCYLIECTBUMOCTHU IIPOEKTA.
IIpeabIHBECTUIIMOHHBIE UCCIIEI0BAHUSL.

ITpoexTHBIN aHAIN3 U TEXHUKO-DKOHOMUYECKOE 0OOCHOBAHHE
npoekTa. KoMMepueckuii, TeXHUYECKUH, IKOHOMUUECKHIA,
(MHAHCOBBIH, OpraHU3aIlMOHHBIN, COLUAIIBHBIN,
9KOJOTMYECKHUM aHaIu3 MPOEKTa.

Kommepueckas 3¢ dpexTruBHOCTD IpoekTa U 3h(HEeKTHBHOCTD
ydactus B nmpoekre. Cxema OLeHKH HHBECTUIIMOHHOTO
npoekTa. Kputepuu olleHKHM HHBECTULIMOHHOTO MPOEKTA.
VcraB npoekrta. KoHcraranus npeBapuTebHOTO
COJICPKAHUS IPOCKTA.

Keiic-cragu

HHaHI/IpOBaHI/IC IMPOCKTa.

[TmarupoBaHue poexTa
Lenn, Ha3HaueHue ¥ BUABI IU1aHOB [ImaHnpoBanue
COJIEpKAHUS IIPOEKTa

Bompocs! mns
00CYKICHUS;
KerccTagu

MarepuanbHo-
TEXHUYECKast
IIOATOTOBKA IIPOEKTA.

[InaHupoBaHue pecypcoB B MPOEKTE

OueHka notTpedbHOCTEH B pecypcax
[Iporneccy ynpaBieHus: pecypcaMu B MPOEKTE
PecypcHblil m1aH npoekTa

Jloxnazn mo
MpEeJI0KEHHON
TEMaTUKe

VYmpasieHue BpeMeHEM
MIPOEKTA.

Pacuer cereBoro rpaguka METOIOM KPUTHIECCKOTO ITyTH.
Pacuer cereBoro rpaduka meronom PERT.

Merton ananu3a u rpaduueckoit orienku GERT.
KoppekTtupoBka cereBoro rpaduxka.

Pacuet pacniucanusi mpoekTa METOJ0M MaTPUYHOTO
aIropuT™Ma. YpapJieHUe paclMCcaHHEeM IPOeKTa

[IpakTuueckoe
3a7iaHue

VYnpasnenue
CTOMMOCTBIO TIPOEKTA.

Crpykrypa 3arpaT npoexra. MeTop! OLIEHKH 3aTparT.
WHCTpyMEHTBI 7151 OLEHKH 3aTPAaT IPOEKTOB.

Bune! cmer. MeToapl onpeiesieHuss CMETHONU CTOUMOCTH.
BropkernpoBanue npoekra. Buabl 6rokeToB. OTYETHOCTD
110 3aTpaTaMm.

Bomnpocs! ans
00CYKICHUS;

MIPaKTUYECKOE
3aJlaHue

KonTpons
peryaupoBaHue
IIPOEKTA.

=

[TonsiTue u BUABI KOHTPOJISA B TIPOEKTE.

IIpenBapurenbHbI KOHTPOJIb

Texymuuil KOHTPOJIB

ITocnenyrommii KOHTPOJIb

CyIHOCTb peryupoBaHys B IPOLIECCH] Pealn3alud IPOeKTa
[Tpoueccsl KOHTPOJIS ¥ PErYANPOBAHUS

Keiic-cragu

VYnpasnenue
KOMMYHUKAIHSIMA

u
3aBepIIEHHEM IIPOCKTa

HHurerpupoBaHHOE yIIpaBIeHUE U3MEHEHUSIMU.
KomMyHuKanuu B mpoexTe: BUAbL, 0COOCHHOCTH.

enn v 3a1aun ynpaBieHNsI KOMMYHHUKAIMSIMA TIPOCKTA.
WHdopmanroHHas COCTABISIONIAs KOHTPOIISI IPOEKTA.
Metonp! 06paboTki WHPOPMAIUU 00 WCIIONTHEHHH MPOCKTA.
W3ydeHnne OCHOBHOW OTYETHOCTH 00 WCIOIHEHUH NMPOEKTa U
NOTPEOHOCTH B HEH Pa3IMYHbIX yYaCTHUKOB IIPOEKTA.
IMoaroToBka 3aKIFOYUTEIBHBIX OTYETOB U (HOPMHPOBAHUE

apXunBa MIPOCKTa.

Keiic-cragu




VYnpasnenne npueMkoi-cader oo0bexTa. Beixox u3 nmpoekra.

HpI/I HN3YUYCHUHN JUCHUIIIMHLEI MOTYT MIPUMCHATCA 3JICKTPOHHOC 06yquHe, JUCTAaHIITMOHHBIC
obpasoBarenbHble TexHOJoruu B cooTBeTcTBUU ¢ DI'OC BO.

3ammra taboparopHoit padotsl (JIP), BemmoaHeHue kypcoBoro npoekrta (KII), kypcoBoit paboTs
(KP), pacuetno-rpaduueckoro 3ananus (PI'3), nanucanue pedepara (P), acce (3), KOIIOKBUYM
(K), rectupoBanue (T) u T.1.

2.4 TlepeueHb Y4eOHO-METOAMYECKOr0 oOOecme4YeHHS IJsi CAMOCTOSITEJbHOM
padoThI 00yUaOIIUXCS 10 JUCHUIIMHE

HepequL y‘IC6HO-MCTOﬂI/I‘ICCKOI‘O obecrneyeHus JUCIHHUIIIMHBI 110 BBIITOJIHCHHUIO

No Bun CP CaMOCTOSITENHHON PabOTHI
1 2 3
1| IIpopabotka yueOHOrOo |MeToandeckne peKOMEHIAINN 0 OPTaHU3aIMN CAMOCTOSTETIFHON paboThI
(TeopeTrueckoro) oOyyaronuxcs (pacCMOTPEHBI U YTBEPIK/ICHBI Ha 3aceilaHiy Kadeapbl SKOHOMHUKU 1
Marepuana MmenemkMenTa ¢punana @PT'BOY BO «KybaHckuii rocyjapcTBEHHBI YHUBEPCUTET
B I. ApmaBupe 19 mas 2023 r., npotokous Nel0);
2 AHanu3 Hay4HO- - MeToauueckie peKOMEHIAINH 10 OPTaHU3aI[UH CAMOCTOSATEIBHOM Pa0OThI
METOANYECKON oOyyaronuxcsi (pacCMOTPEHBI U YTBEPIK/ICHBI Ha 3aceilaHiy Kadeapbl 5KOHOMHUKU U
JINTEPATYPBL MmeHemkMenTa ¢pumnana @PTBOY BO «KybaHckuii rocyjapcTBEHHBI YHUBEPCUTET

B T. ApmaBupe 19 mas 2023 r., nporokos Nel0);

- OCHOBHasl JINTEPATYPa MO JIMCLUILIMHE.

3 | IloaroroBka pedeparoB, |Meroauyeckne peKOMEHAAIMH 110 TTOJIOTOBKE, HAITMCAHHIO U MOPSIKY o(opmileHHs
acce pedepaToB u 3cce (pPacCMOTPEHBI ¥ YTBEPKIICHBI Ha 3aceTaHuM Kadeapbl SKOHOMUKH
u MeremkMenTa ¢prmana @T'BOY BO «Kybarckuii TocyIapCTBEHHBIN
yHHBepcHuTeT» B I. ApMaBupe 19 mas 2023 r., mporokon Nel0);

4 IToaroroska k Meronuueckue pEKOMEHIAIMH [0 BBINOJHEHHIO CAMOCTOSTENBHOH —pabOThI
TEKyIleMy KOHTPOJIIO |00y4alomuXcs, paCCMOTPEHBI M YTBEPIKICHBI HA 3aceJaHuH KadeIpbl SKOHOMHUKH H
menemkmenTa uinana @I'BOY BO «KybaHckuit rocy1apCTBeHHbIH YHHBEPCUTET
B I. ApmaBupe 19 mas 2023 r., npotokos Nel0);

3. OOpa3oBaTe/ibHble TEXHOJOIHH, NMPUMEHsieMble NMPH OCBOEHHUH IMCHUILIMHBI
(MoayJin)

B xoxme w3yuyeHMs JOUCHMIUIMHBI IPEIyCMOTPEHO MHCIOJIB30BAHHME  CIIEIYIOIINUX
00pa30BaTENIbHBIX TEXHOJOTHI: JEKIHMH, TNPAKTHUECKUE 3aHATHUS, MOJArOTOBKA HMHCbMEHHBIX
paboT, camocTosATeIbHas paboTa CTYJEHTOB.

KoMneTeHTHOCTHBIM NOAXO0A B pPaMKax MpPenojaBaHMs AMCUUIUIMHBL peau3yercs B
UCTIOJNIb30BAaHUM HMHTEPAKTUBHBIX TEXHOJOTMA W AKTUBHBIX METOJOB B COYETaHUH C
BHEAyIUTOPHOHN pabOTOM.

WudpopmanMoHHbIE  TEXHOJOTWH, TPUMEHsSEMble TP  HM3YyYECHHUH  JUCLUIUIMHBIL:
UCNONb30BaHUE  HMH(POPMALMOHHBIX  PECypCcoOB,  JOCTYNHbIX B HMH(OPMAIOHHO-
TEJICKOMMYHUKALIMOHHOMU ceTu MHTepHeT.



A,Z[aHTI/IBHBIe O6paSOBaTeHBHHe TEXHOJIOTHH, IPUMECHACMBIC TP U3YUYCHHUUN AWCHUILINHBI

KOHCYJ'II)TaHI/Iﬁ C UCITOJIb30BaHHEM 3J'I€KTpOHHOI71 IIOYTHI.

JOCTHKEHUM  0o0yvarormuxcs,

A Ji ¢ OrpaHUYCHHBIMH  BO3MOXHOCTAMHU 3O0POBbS  IMPECAYCMOTPCHA OpraHu3alusa

4. OneHOYHBbIE CPEICTBA ISl TEKYILero KOHTPOJISI YCIIeBAeMOCTH M IIPOMEKYTOYHOM
aTrecTauuu

OI_IGHOLIHLIC cpeacrtBa MPEAHA3HAYCHBI [UIA KOHTPOJSA W OLCHKU O6pa3OBaTeHLHHX

OCBOMBIIUX MPOrpaMMy Y4eOHOW AMCLMILIMHBI

HPOEKTHOH JIeATENFHOCTH B YIPABJICHUU IIEPCOHATIOM).
OneHouyHbIE CPECTBA BKIKOYAET KOHTPOJIBHBIE MAaTe€pHalbl JUIsl IPOBEIECHUS TeKYLIero
KOHTPOJIA B (GopMe TECTOBBIX 3aJaHUi, pedepaToB ¢ IMpe3eHTalUel, BONPOCOB K YCTHOMY
(MMCbMEHHOMY) OTIPOCY ¥ MPOMEKYTOYHOM aTTecTaluu B opMeE BOIPOCOB K 3a4ETy.

«OCHOBBI

CTpyKTypa OLIeHOYHBIX CPEeACTB AJIsl TeKylIeil U MPOMEKYTOUYHOM aTTeCTAlMHI

Konx u nanmenoBanue

HaumeHnoBaHue OIIEHOYHOTO CpCaACTBa

Ne PesynbraTel 00y4yeHus
n/m HHAMKaTopa (B cooTBeTcTBUM C 1I. 1.4) Texkymuiit KOHTPOJIb Hpomexyrotinas
(B cootBercTBUM C 11. 1.4) aTTecTauus
VK-2.1 Onpegensier Kkpyr Bomnpocs! 11 yctHOrO Bonpoc Ha 3auete
3a1a4 B pamkax onpoca, T0KJIaf 1o
1 MIOCTaBJICHHON ey, IIPE/ICTaBICHHON TeMaTHKe,
OTIpEeNIeIIACT CBS3H MEXKIY Kelc-CcTaau, BOIIPOCHI IS
HUMH 00CYyKIeHHUS Keic-CTaau,
MPAaKTHICCKHE 3aTaHUS
VK-2.2 ITpennaraet Bomnpocs! mis yetHOTO Bompoc Ha 3auere
CHOCOOBI pelIeHus orpoca, T0KJIa 1o
TIOCTABJICHHBIX 3a/1a4 1 MpeICTaBICHHON TeMaTHKE,
O’KU/IaeMBbI€ PE3yJIbTaThI; Keiic-CTa/IH, BOIPOCHI TS
2 | ouenusaer 06CyKIeHus Kelc-cTaju,
MpeJIoKEHHBIE CIIOCOOBI NPAKTHUECKHE 331aHNs
C TOYKH 3pEHHUS
COOTBETCTBHS LIETIH
IIPOEKTa
VK-2.3 [Tnanupyet Bomnpocs! 11 yctHOrO Bonpoc Ha 3auete
peamm3anuio 3agad B 30HE orpoca, JOKJaj 1o
CBOCH OTBETCTBEHHOCTH C IIPe/ICTABIICHHON TeMaTHKeE,
3 | ydeTom MMCIOIHXCS Keic-CTau, BOIPOCKI s
peCypeoB 1 OTpaHHICHIH, 00cy XK IeHus Keic-cTanu,
JICHCTBYIOLIIX - HPABOBBIX MpaKTHICCKAE 3aTaHUS
HOpM
VYK-2.4 BemonHseT Bomnpocs! mis yetHOTO Bompoc Ha 3adere
3amaud B 30HE CBOEH orpoca, T0KJIa 1o
OTBETCTBCHHOCTH B MpeACTaBICHHON TeMaTHKE,
COOTBCTCTBUH ¢ Keifc-cTaau, BOPOCH TS
4 | 3RTUIAHMPOBAHHBIMHU 0BCyKICHHS Kefic-CTam,
pe3ysibTaTaMu M TOYKaMH [pAKTHUECKHE 3ATaHMs
KOHTpOJIS, npu
HEOOXOUMOCTH
KOPPEKTHPYET  CIIOCOOBI
penieHus 3a1a4
VK-2.5 [Ipencrasnsier Bormpocs! 1151 yctHOTO Bormpoc Ha 3auere
pe3yIBTaThl MIPOEKTAa, orpoca, TOKJIa 1o
Npe/uiaraeT BO3MOXXHOCTH MpeCTaBIeHHON TEMATHKE,
5 | UX MCHOJNB30BAHUS W/WIIK

COBEPIICHCTBOBAHUA

KeWc-CTau, BOMIPOCHI IS
o0cyXaeHus Keic-cTaau,
MpPaKTHYECKUE 33 JaHUS




TunoBbie KOHTPOJIbHBbIE 32JaHUSI MJIH HHbIE MaTepPHAJIbl, He00X0AMMBbIE VISl OLCHKH

3HAHUI, YMEHH I, HABBIKOB U (MJIM) ONBITA AeSITEJIbHOCTH, XaPAKTEPU3YIOLIUX ITANbI

(¢opMupoBaHusI KOMIIETEHIIHI1 B polecce 0CBOeHHUsI 00pa30BaTe/IbHON MPOrpaMMbl
Ilpumepnulit nepeuens 60npocos u 3a0aHul

BOl'[pOCI)I AJISl YCTHOI'O oIpoca 110 TeMe «OCHOBBI YIIpaBJICHUS IIPOCKTAMMW).

1. [Ipu3Haku mpoekra.

2. YYacTHUKH MPOEKTA, UX KJIacCU(DUKAIIHS.

3. [lepexon Kk MPOEKTHOMY YIIPABIIECHHUIO.

4. Tunel NPOEKTOB.

3. [Ipoueccsl  ympaBiaeHdsT NPOEKTaMU: HWHHUIMALMS, I[UJIAHUPOBAHUE,

ucrnojiHeHue U 3aBepuieHue. 6. Kapra npoueccos crannapra PMI.

Bonpocel 1J1s1 yeTHOro onpoca no teme «IlinaHupoBaHue mpoekTay.
1. IInanupoBaHue NpoeKTa
2. lenu, Ha3HaYEHUE U BUJIBI IIJIAHOB
3. [InanupoBaHue conep>KaHus IPOEKTa

Bonpocsl 1J1st ycTHOro onpoca 1o reme «MaTeprnajabHO-TeXHHYeCKasi NOATOTOBKA
npoekTa. Boino/HeHHe IKCIEPTHBIX U AHAJIMTHYECKUX PadoT».

1. IInanupoBaHue pecypcoB B MPOEKTE

2. Onenka notpeOHOCTEH B pecypcax

3. IIpoueccy ynpaBiaeHUs pecypcaMu B IPOEKTE

4. PecypcHbIH IUIaH MPOEKTa

Bonpocsl! 1J1s1 yCTHOTO 0OIIPoca Mo TeMe «YNpaBJjieHHe BpeMeHeM MPOoeKTa».

1. Pacuer cereBoro rpaguka METO10M KPUTHYECKOTO MY TH.

2. Pacuer cereBoro rpadguka merogom PERT.

3. Merton ananusa u rpaduueckoi onenkn GERT. KoppekTrposka cereBoro
rpaduka.

4. Pacuer pacnucaHns npoekra  METOJOM  MAaTpU4YHOIO  AJITOPUTMA.

VYipasieHue pacnucaHueM IpoeKTa

Bomnpocs! 1J1s1 yCTHOT0 0npoca 1o reMe «YnpaBjieHue CTOMMOCTHIO IIPOEKTA.
JKOHOMHYeCKOoe 000CHOBAHME IIPOEKTA».
1. Ctpykrypa 3aTpat npoekta. MeTopl OlIeHKH 3aTpar.
2. IHCTpyMEHTBI [JIs1 OLICHKH 3aTpaT IPOEKTOB.
3.Bungel cmer. Metoasl ompeneneHust cMeTHoW crtouMocTu. 4. bBromkerupoBaHue
npoekTta. Buasl 6101xeToB. OTYETHOCTD 110 3aTpaTam.

Bomnpocs! 1J1s1 yeTHOro onpoca 1no reme «KoHTpoJb U peryJimpoBaHue NMPOEKTa».
1. TTonsiTie U BUABI KOHTPOJISI B TPOEKTE.
2. IIpenBapuTenbHbII KOHTPOIIb
3. Texymuii KOHTPOJIb
4. ITocnenyroumii KOHTPOJIb



5. CyIIHOCTh PEryIMpOBAHMS B IPOLIECCHI peaTn3allii IPOEKTa
6. ITporeccrsl KOHTPOJISI U PETYJIUPOBAHUS

Bonpocs! 1J151 YCTHOI0 0Npoca 1o reMe «YnpasjieHHe KOMMYHUKAIUAMY U 3aBeplIeHUEeM
MPOEKTa».
1. NHTErpUpOBaHHOE yIIPABICHUE N3MEHECHHUSIMM.
. KommyHukamum B npoexTe: BUbl, OCOOCHHOCTH.
. llenn m 3a1aumn ynpasieHnss KOMMYHHKALUSIMHU IIPOEKTA.
. UHpopManroHHas cocTaBIIsoLasi KOHTPOJIS POEKTA.

W oW N

. Metoner 00paboTku mHpOpManwu 00 WCIONHEHWH TNpOoekTa. V3ydeHne OCHOBHOM
OTYETHOCTH 00 WCIIOJHEHHWH MPOEKTa M MOTPEOHOCTH B HEW PA3IMYHBIX yYaCTHUKOB
IIPOEKTA.

6. [ToaroroBka 3aKIIOYHUTEIBHBIX OTYETOB W (OPMHUPOBAHHME apXWBa MpOEKTa. 7.

VYmpaBnenue nprueMKon-caadei 00bekTa. Bbxos u3 mpoekxTa.

Bomnpocs! 1151 00cy:KaeHus U Kelc-CTaau K MPo0JIeMHOMY CEeMHHAPY 10 TeMe
«OCHOBBI yNIpaBJIeHUs POEKTAMID)

1. OCHOBHBIE 3TaIlbl CTAHOBJICHHUS METOI0JIOTHH YIPAaBIECHUS POEKTaMHU.

2. Kakumu cBoiictBamu o0nagaeT mpoeKT?

3. Uro sBisieTCs pe3ynbTaToM MPoeKTa?

4. Kakue nmapameTpbl IpoekTa BBICTYNAIOT B KAUECTBE YIPABISAEMBIX?

5. Kakwue 3aaun pemaroTcs npy yrnpaBjIeHUH TPOSKTOM?

6. UYro noHuMaeTcsi MoJ YIpaBICHUEM IPOEKTOM M KAKOBBI €r0 OCHOBHBIE
STanbl?

7. B ueM 3akiro4aroTcsi OCHOBHBIE OTJIMYUS TPAJIULIMOHHOIO MEHEDKMEHTA U

YIIPaBIICHUS] TPOEKTAMU?

Keiic 1. CTponTeibCTBO 1epeBIHHBIX IOMOB KOMNaHUel «3014nii».

CrpoutenbHas KOMHaHUs «30I4HiD» OCYLIECTBISET CTPOUTENHCTBO JEPEBSIHHBIX JIOMOB «IIOJ
kmod» ¢ 1992 roma. 3a rompl pabOThl KOMIAHUS HAKOMWIa OOMIMPHBIM OMBIT B cdepe
JEPEBSIHHOTO JOMOCTPOCHHSI U SIBISIEMCS OJHUM M3 YBEPEHHBIX JUAECPOB pBIHKA. «30A4nii»
MpeayiaraeT KOMIUIEKCHOE CTPOMTENIBCTBO JAa4HBIX JTOMOB B MockBe, MoCKOBCKOW 00iacTu, a
TaKk)Ke B IPYrMX PErHOHaX U BHINOJIHSET BECh CIEKTP pabOT OT 3arOTOBKHU U MEPepabOTKU ChIPbS
0 TIPOEKTUPOBAHUS U BO3BEACHHUA JOMa Ha ydacTke. B kommanun «3004MiD» MOXKHO KyHHUTb
JIEPEBSHHBIN IOM U3 Opyca, 3aKa3aTh 3arOPOJHBIN JIOM M3 JIepeBa MO KApKACHOW TEXHOJIOTHH.
Kommnanus BBIMOMHSAET PEKOHCTPYKIIMIO U PEMOHT CYIIECTBYIOIINX NMOCTPOEK 3akazunka. Kpome
3TOT0, KOMIIaHUS MPUHUMAET 3aKa3bl Ha BO3BEACHUE KHPITUIHBIX KOTTeKEH. 3a 24 roaa paboTsI
KoMTaHue# 0b110 mocTpoeHo 6omee 202 000 momMoB 1 GaHb.

3ajaHue K Keucy:

1.006cymuTe, MOKHO JIH CYMTATH ACSITSILHOCTh KOMITAHUH TIPOCKTHOM.

2.Ecnu cTpouTenbCTBO KAXKIOTO JIOMa MOXHO paccMaTpuBaTh Kak IMPOEKT, TO MPOBEPHTE
HaJIMYUe TPAJUIUOHHBIX MPU3HAKOB MPOeKTa (YHUKAIbHOCTh, OJTHOKPATHOCTh, OTPAHUYEHHOCTh
pecypcoB, KOMIUIEKCHOCTb H JIp.).

3.BoisiBUTE BO3MOKHBIE HWCTOYHUKH YHHKAIBHOCTH  KQXJIOTO  OTAEIBHOTO  MPOEKTA,
peanu3yeMoro KoMrnanueu «3014uin».



Keiic 2. [IporpamMma BbIX01a Ha perHOHAJIbHbIE PBIHKH.
MHorue KpymnHbleé KOMIIAHUM BBIXOJAT B HACTOsIIIEEe BPEMsl Ha PBIHKM POCCUHUCKHUX PETHOHOB.
[Ipexxne Bcero, 3TO MPOJUKTOBAHO HEOOXOIMMOCTBIO pACIIUPEHHs Ou3Heca B LEJIOM H
OTPOMHBIM, HEOCBOCHHBIM MOTEHIIMAJIOM pErHoHaNbHBIX ceKTopoB. Emie omuH dakrop —
NpPECHIIICHHE pBIHKA TaKUX KPYHHBIX ToponoB, kak MockBa u Cankr-IlerepOypr.
[IpouzBoactBennoe oobeauHeHne «Cxomus-Ilmurpom» Takxke MOCTABUIIO TIEpea co0oi 3amauy
OCBOEHHUSI PETMOHAIBHBIX PBHIHKOB. I[IpOM3BOACTBEHHOE SIPO XOJAMHra COCTaBJISIOT JiBa
npeanpusITis - MOCKOBCKUH 3SKCIIEPUMEHTANIBHBIM 3aBOJ JIPEBECHO-CTPYKEUHBIX IUIMT H
neraneir 1 CxomgHeHckas ¢albpuka ObITOBOM MebOenn — kKotopas Obuta ocHoBaHa B 1964 1. Jlo
1978 r. oHa cunTanach camMbIM KpyIHBIM NpEANPUATUEM IO MPOU3BOJACTBY Mebenu B EBporme.
[Ipoxykuust mpeAnpusiTHs - BBICOKOKaYeCTBEHHas OBITOBas, JeTcKas W o(HCHAs KOpIycHas
Me0eb, TaMUHUPOBAHHBIE U KalIMPOBAaHHbBIE JPEBECHO-CTPYKEUHbIEC TUIUTHI U 10Ty paOpHuKaThl
JUI M3rOTOBJeHMA Mebenu. sl peanu3anii CBOETO 3aMbIcia OOBEIWHEHHE HPUCTYIHIO K
pa3paboTKe MporpaMMbl BEIX0/1a HA PETUOHAIBHbIE PHIHKH.
3agaHue K Keucy:

1. CdhopmupyiiTe mepeueHb MPOEKTOB, KOTOPBIE MOJDKHBI, 1O BalleMy MHEHHIO,
BOWTHU B MPOrpaMMy BbIX0JIa HA PETHOHAIBHBIEC PHIHKH.

2. Onpenenure MPUHAIICKHOCTh MPOEKTa K OMNPEACICHHONW KiacCU(PUKAIMOHHON
IpyIIe B COOTBETCTBUHU C CYIECTBYIOIIUMU KPUTEPUSIMHU.

Keiic 3. CtpoutenancTBo nancuonara «KCUBYP-IOr».
CUBYP — xpynHeiimas Hedprexumuueckas komnanuu Poccun u Boctounoit EBponsl ¢ moiHbIM
OXBAaTOM OTPACJIEBOTO IUKIA OT ra3onepepaboTKH, MPOU3BOJACTBA MOHOMEPOB, IUIACTHKOB H
CUHTCTHMUYECKUX KAay4dyKOB JIO0 BBIITyCKA MHUHEPANbHBIX YAOOpEHWH, MHWH U MepepadoTKu
mwiactMacc. CUBYP  sgBisiercs BepTHKaJIbHO MHTEIPUPOBAHHON KOMIIAaHUEH, B KOTOPOMH
razonepepadaThIBAONIME  MOIIHOCTH  OOECIEeYMBAIOT  He(YTEXMMHUYECKHE  IPOU3BOACTBA
coOcTBeHHBIM CchipbeM. Kommanus Beimyckaet 6onee 2000 HanMeHOBaHUN IPOAYKIIHH. XOJITUHT
o0wveunsier mpennpusaTus B 20 perunonax Poccum ¢ oOmieil yucIeHHOCThIO CBBIIE 50 THICSY
COTPYIHUKOB. B 1ensX NOBBIIEHUS TPYyAOBOTO TMOTEHIMANA, CHUXKEHHS (U3HMUECKOH ¢
MICUXOJIOTHUECKON HANpsHKEHHOCTH, CO3[aHMUS OJAarompusTHOTO COLMAIBHOTO KIKMMara B
KOMIIAaHUM peamu3yeTcsl couuanbHas mporpamMma «OTAbIX paOOTHUKOB U UYJICHOB HX CEME».
OnHako aHanu3 €€ BBINOJHEHUs IOKa3all, YTO, HMMEET MECTO HEYyJOBIETBOPEHHOCTh
COTPYAHUKOB KAaue€CTBOM M CTOMMOCTBIO OT/AbIXa M JICYEHUS B CAHATOPHUSIX W MAHCHUOHAT, C
KOTOPBIMU KOMITAaHUSI UMEET IOTOBOPHBIE OTHOIIeHHs. [103TOMY pyKOBOJICTBOM KOMITAHUU OBLIO
OPUHATO pEIICHHEe O peanu3ali MpPOeKTa CTPOUTEIhCTBA COOCTBEHHOHM 3IpaBHUIIBI -
KopnopatuBHoro uentpa o3popoBieHus «CUBYP-FOr», koTopslid co3mgaH mjisl OTIObIXa M
JEYEHUs] COTPYJAHHMKOB NPEANPUATHNA, BXOMSIIMX B XOiAAuHI. KopnopaTuBHbIM LEHTp
o3nopoBieHuss «CUBYP-IOr» pacnonoxken Ha mobepexnse UepHOoro mops, Ha 9-M KuiomeTpe
[Tnonepckoro mpocnekra . AHambl, B CAaMOM DKOJOTHYECKA YHCTOM MECTE AHANCKON OyXTHI.
OcHoBHBIE HampasiieHus paboTel KopmopatuBHoro mentpa osnoposienus "CHUBYP-FOr':
JNIETCKUWA OTABIX, CEMEUHBIN OTIBIX, KOPIIOPATUBHBIE MEpoONpudATHs. B pesynbprare peanuzanuu
JAHHOTO MPOEKTAa CHATHI HEraTUBHBIE IPOOJIEMBI, CBSI3aHHBIE C OPTaHU3AlMEN OT/IbIXA U JICUCHUS
COTPYJTHUKOB KOMITAHUH W WICHOB WX CeMei, co3naHa 3PQPeKTUBHO (YHKIIMOHHUPYIOIIAS H
KOMMEPYECKH MpHUBJIEKaTeNIbHAsI OU3HEC-CAMHUIA KOMIIAHUH.
3ajaHue K Keucy:

1. TIpoBepbTe BHIMOIHUMOCTH OCHOBHBIX KPUTEPHUEB MTPOCKTA.



2. B COOTBETCTBUU C M3BECTHBIMU KJIACCHU(PUKALUIMU MPOEKTOB OTHECUTE MPOEKT
MPEJIOKUTE BapUAHT KiIacCU(PUKAIIMKN TAHHOTO MPOEKTA.

Joxkaaa no nmpeaioKeHHOM TeMaTHKe U KeHC-CTaAl K CEMUHAPCKOMY 3aHATHIO [0 TeMe
«OCHOBBI yNIpaBJIeHHs MPOEKTAMM)

Joxy1aa 1o npeasioKeHHoM TeMaTHKe:

00630p METOOJIOTHI MPOEKTHOTO YIIPABICHUS

[TpuHIHMIE! yripaBieHus MOPTHEIeM MPOSKTOB

OCHOBHbIE NPUHIIMIIBI OPraHU3AIUU YIIPABICHUS IPOEKTAMHU

Opranu3zanus IpOEKTHOTO YIIpaBJIEHUs B opraHax Biactu P®

[Toaxoasl K CTPYKTYpHPOBAHUIO MPOEKTA

[TpunHIMIBEI OPMUPOBAHUS TPOEKTHBIX KOMaH/I

Brenpenue mpoekTHoro oduca

NNk WD~

Keiic. I'azonpoBoa «CeBepHbI MOTOK.
«CeBepHBIN  TOTOK»— MarucTpajibHbId razompoBojl Mexay Poccueir u I['epmanueit,
npoxoaamuii mo AHy bantuiickoro mops. I'azonpoBoa «CeBepHbIA MOTOK» — CaMbli JJIMHHBIN
MOJIBOAHBIA MapLIPyT AKCIOpPTA Ta3a B MHUpE, €ro MpoTskEHHocTh — 1224 kM. Bnanenen u
ormeparop — kommaHuss Nord Stream AG. B mpoekre yuactBytor Poccusi, ['epmanus,
Hunepnanapl u @paHuus; OpOTUB €ro peanus3ald BbICTYNAIM CTpaHbl - TPAH3UTEPHI
poccuiickoro raza u crpanbl [Ipubantuku. llenn mpoekTa — yBEIWYCHHE IMOCTAaBOK Ta3a Ha
€BpPONECHCKUA pPBIHOK M CHH)KCHME 3aBHCUMOCTH OT TpPaH3UTHBIX cTpaH. IIpokmanka
TpyOompoBosa Hauata B ampeine 2010 roma. B centsiope 2011 roma Hauato 3amoiaHEHUE
TEXHOJIOTUIECKHAM Ta30M TIEpBOH M3 ABYX HUTOK. B HOsiO0pe 2011 roma Havammch MOCTaBKHU rasa
0 MepBOM HUTKE Tra3omnpoBoja. B anperne 2012 rona Opu1a 3aKoHYeHA BTOpasi HUTKA. B okTs10pe
2012 rona HayaJuCh MOCTABKU ra3a 10 ABYM HMTKaM Ia30lpoBOJa B KOMMEPYECKOM PEXKHUME.
CyMMapHble MHBECTULIMN B IPOEKT B ABYXHUTOYHOM HCIIOJIHEHUU COCTAaBIISIOT 7,4 MIIpI €BPO.
3agaHue K Keucy:

1. Onpenenure, K KAKOMY THILy IPOEKTOB OTHOCUTCS JAHHBIN MPOEKT.

2. O6ocHyi#Te pakTamMH CBOM BBIBOJ] O THUIIEC MPOCKTA

Bonpocsl 1J1s1 00CyKIeHHs M Keiic-CTaiM K CEMHHAPCKOMY 3aHATHIO M0 TeMe
«IlnanupoBanue npoexkra» Bonpocsl
JI51 00cy:KkaeHus1: 1. DTansl
IUTAHUPOBAHMS [IPOEKTA
2. PecypcHblii moaxon.
3. Bunsl  pecypcoB:  yenmoBeueckue,  (MHAHCOBBIE,  MaTepUasbHBIE,
UH(POPMALIMOHHBIE U T.II.
4. [TmanupoBanre 00HEMOB pabOT, PECYPCOB M BPEMEHHU

Keiic. CtpykTypa pa3doueHusi paéoT B NpoeKTe CO3IaHUs YacTHOHM XxJieObomexapum ['opon
HoBoynbsiHOBCK MMEET YMCIEHHOCTh HaceaeHHs 0Koslo 15 Thicay yenosek. [Ipon3BoacTBo xneda
U XJ1e000YI0YHBIX M3CIUH HETOCPEACTBEHHO B ropojae — 80-85 rpaMM Ha OJHOTO YeJIOBEKa B
cytku. Ha teppuropun ropona He cyiiecTByeT Xj1e003aBOAa, OCHOBHYIO YacThb HPOAYKIIMU
MPHUBO3ST M3 OOJACTHOTO IIEHTpa — T.YJbSHOBCKA. TakuMm oOpa3oM, Ha MECTHOM pBIHKE
CYIIECTBYET YCTOMYMBBIN HEYJAOBIETBOPEHHBIM CIIpoc Ha XJie00OyIouHble u3nenus. B cBs3u ¢



STUM IUTAaHUPYETCS CO3[aHhe YacTHOM XieOomekapHH, KoTopas OyleT crelualn3upoBaThcsl Ha
CICAYIOINX BHJAX MPOAYKIHMH: XJIeO prKaHOW; KapaBal MIIEHWYHBIN; (paHIy3CKUil OaToH,
MIPECHBIM 0aTOH;, MOJIOYHBIN 0aTOH; TMEYCHBE MIIEHUYHOE; MeueHbe auadbeTndeckoe. Co3manue
xJe0omeKapHu BKJIIOYAET CJCAYIOIIME OCHOBHBIE JTamlbl: IOpUAHYECKOoe odopmieHue
JESITSIIbHOCTH, TIOATOTOBKA TIOMEIICHHMSI; 3aKyITKa 1 MOHTa)X 000py0BaHUs; TOA00p MEpPCOHAa;
opraHu3anusa TOProBbIX TOUYCK; BI)I60p IMOCTAaBIIMKOB CbIPpbA; KOMIIAHHA I10 HPOABUIKCHUIO
IPOAYKIIMH; OpraHU3alusl OCTaBOK MPOJYKIMH B TOPTrOBbIE TOUKU. 3aJaHUE K KEHCY:
CocTaBbTe CTPYKTYpY paz0oueHus paboT AJisl JAHHOTO MPOEKTa.
JokJan no npeasioxKeHHOH TeMaTHKe K CeMHHAPCKOMY 3aHATHIO 10 TeMe «MaTepuajibHO-
TeXHHUYecKast NMOJATOTOBKA MPOEKTA. Bbinosinenue JIKCNEPTHBIX H
AHAJTUTHYECKHUX padoT»
JokJan no npeaJsioKeHHOH TeMaTHKe:

1. IIporeccrl ympaBiaeHuUs: IPOSKTOM
. YpaBiieHue 3aMbICIIOM, ITPEIMETHOM 00J1aCThIO U MTapaMeTpaMu MPOEKTa.
. YrpaBieHrne CTOMMOCTbBIO U (PMHAHCHPOBAHHEM ITPOCKTA
. YpaBiieHrne Ka4ecTBOM U pUCKAMHU MTPOEKTa
. YIIpaBiieHUE YEJIOBEUYECKUMU U MaTEPUAIIBHBIMU PECYPCAMHU IIPOCKTa
. YrpaBiieHue N3MEHEHUSMU ¥ 0€30ITaCHOCTHIO MTPOSKTa
. [IpaBoBoe obecredyeHue u ynpapieHre KOHOIUKTaMHU MPOEKTa

0 3 N L A~ W

. YHpaBHeHI/Ie CUCTCMAaMH 1 KOMMYHUKAIIUAMHU IIPOCKTA

IIpakTH4Yeckoe 3a1aHHe K CEMHHAPCKOMY 3aHATHIO 110 TeMe «YIpaBJeHHe BpeMeHeM
npoexkTa» 3aganue 1.

[TocTpoiiTe  cTpenoyHyr0 JuarpamMmy Ha OCHOBE 3aJJaHHBIX I1apaMeTpoB
IpPE/IIEeCTBOBAHUS HA OCHOBAHUU JIaHHBIX, IIPEJCTaBICHHbIX B Tabnuue 1. [Tocne nomydyeHHbIX
pe3yIbTaToB, MONBITANTECH YIPOCTUTH ceTeBoi rpaduk Tabmuma 1.

[TpenmecTByromas padora PaccmarpuBaemast pabora
- A

A B

- C

B,C D

C E

E F

E G

3aganue 2.

PykxoBoactBo OOO «LleHTponuT» NpPUHSIIO pelleHHe O MPOBEACHHWU TEHIepa Ha PEMOHT M
MOJICPHHU3AIMI0 TEXHOJIOTHYEeCKOro obopynoBaHus. OCHOBHBIE pabOThI, KOTOPbIE HEOOXOAUMO
IPOBECTHU B X0J1€ OPraHU3alMM TeHJIEpa, MpeACTaBIeHbl B TabauLe 2.

Tabnuna 2.

PaboThI [IponomxkurensHOCTh, | [peapymymue
ITH. paboThI

A- Ha3Ha4YeHHe OpraHu3aTopa TOPros 3 -

B- ®opmupoBaHne TEHIEPHOr0 KOMUTETA 6 A

C- Ily6nukarust OOBSIBICHHUS O TCHIEPE 7 B

D- pa3paboTka TeHIepHOM TOKYMEHTALUN 60 B




E- paccbuika mpurianmeHuil y4yaCTHUKaM TEHAEPa 3 B

F- c6op odept 10 C,D.E
G- 3aKIII0YeHHEe KOHTPAKTA ¢ KOHCAITUHTOBOM 6 F
bupmoii

H- npensaputensHas onenka odept, Bo3BpaT ux Ha| 18 F
n0paboTKy ¥ cOOp OTKOPPEKTHUPOBAHHBIX O0(epT

J — DOxcneptuza odept 20 G,H
K- npoBenieHre TOPros 1 3aKI0YEHUE KOHTPAKTa 8 J

1. [TocTpoiite ceTeBol rpaduk MPOEKTa MO OPTaHU3AIIMN TEHEPA.
2. Iloctpoiite nuarpammy ["aHTTa A1 JAHHOTO IPOEKTA.
3. OnpeaenuTe MUHUMAJIbHBINA CPOK peaau3aluy NpoeKTa.
Bonpocsl 151 00cy:K1eHUs U NPAKTHYECKOE 3aJaHie K CEMHHAPCKOMY 3aHATHIO 110 TeMe
«YnpaBJieHHe CTOUMOCTHIO MIPOEKTA. IJKOHOMUYECKOe 000CHOBAHME NPOEKTA»
Bomnpocs! 1151 00cy:kaeHust
1. Uem onpenensieTcs CTOMMOCTh MPOeKTa?
2. JlaiiTe onpeneneHne MOHATHIO «OI0IKET» MPOEKTA.
3. Jlaiite omnpesesieHne OHATHIO «CMETa» MPOEKTa.
4. [lepeuncnure BUABI OIEHOK CTOMMOCTH IMPOEKTA M YKAXKUTE Ha KaKUX
CTaJUsIX OHU MPUMEHSFOTCSI.
5. [lepeuncnure pecypcol, KOTOPHIMU OIMPEAETSETCS CTOMMOCTD MTPOEKTA.
[lepeuncnure maru no OLEHKE 3aTPaT MPOEKTA.

7. JlaiiTe onpeneneHne MOHITHIO «OFOKETUPOBAHUE.

8. Ot yero 3aBUCUT (pOpMa NPEJCTABICHUS OIOIKETOB.

9. [Tepeuncnure TUTIBI OIOHKETOB B 3aBUCUMOCTH OT CTAJHH YXKU3HEHHOTO
[MKJIA.

10. [lepeuncnure OCHOBHBIE MOHSTHS TPAJAMIIMOHHOTO METOJA KOHTPOJsS U

METO/[a OCBOEHHOT'0 00beMa.
11. B gyem cocTtouT cymHocTh nporuo3upoBanus 3arpar? 12. B wem coctout
11eJ1b COCTABJIEHUS U TIPEJCTABICHUS OTYETHOCTU?

3aganue 1.

Hmerorcss nBa mpoekTa: MpoekT A (moctaToyHo Oonblioil mo wmacmrady), TpeOyrommii
MHBECTUIIMOHHBIX BJIOXKEHMH B o0beMe 5 MiH. py0. M obOecrneuyMBalolUil MO MPOTHO3Y
nojay4yeHue 6 MIiH. py0. JEHEKHOTo MOTOKa MOCJIe MEPBOro To/la pealu3aliy, a Takxke NpoekT b
(cpaBHUTENBHO HEOOINBIIONW) ¢ 00beMoM uHBecTUIUMH 100 THIC.py0. U MPUTOKOM ACHEKHBIX
cpencts 130 Thic.py0. B KOHIIE IEPBOTO rojia.

Ob6a mpoekTa XapaKTepU3YIOTCS OJMHAKOBBIM YPOBHEM pHCKa M OLEHUBAIOTCS IMpHU
CPEIHEB3BEIICHHOW CTOMMOCTH KaruTaia, paBHoi 10%.

Onenute 3()(peKTUBHOCTD ATUX MPOEKTOB U MHJIEKCA T0XOIAHOCTH

3amanue 2.

[Ipennpusitue paccMaTpuBacT BapHaHT MIPUOOPETEHUS HOBOW TEXHOJIOTHYECKOM JTMHHUH TI0 IICHE
18000 ThIc. py6. Ilo mporHO3y cpa3zy e mTocie MycKa JIMHUW E€XETOJHBIC JICHEKHBIC
NOCTYIJICHUS TIOCI)IEe BhIYeTa HaJoroB coctaBiaT 5700 Teic. py0. Pabora nuHuMM paccuuTana Ha 5




net. Ilpunaras HOpma auckoHTa paBHa 12%. Heobxomumo ompenenuts 3KOHOMHYECKYIO
3¢ (HeKTUBHOCTH UHBECTUIIMOHHOTO MPOEKTA C MOMOIILI0 YHUCTOM NMPUBEIEHHONW CTOUMOCTH.

Keijic-cTaam k ceMuHapckoMy 3aHATHIO 110 TeMe «KOHTpoJIb U peryjMpoBaHue IPoeKTa.
MeTtoabl 1 TEOPUHM KOHTPOJIS»

Keiic 1. AHau3 BUI0B U MOCJIEACTBUI 0TKA30B B NPOEKTE

Peanusyercs mpoekT, CBA3aHHBIA C CO3JaHUEM M JKCIUIyaTanuei kade, KOTopoe pa3MeIleHO B
cene Ypeno-Kapnmuackoe Ha (enepanpHoii Tpacce M-5. Pacmonoxenue kade Ha Tpacce
VabsHOBCK — CapaHck B MecTe, T€ OTCYTCTBYIOT JIpyrHe NpeanpUaTvs OOIIEeCTBEHHOTO
MUTAHMS, SBJISETCS €ro OCHOBHBIM KOHKYPEHTHBIM MpeumyiiecTBoM. CoOCTBEHHHK Kade
Ype3BbIYAHO CEPbE3HO OTHOCUTCS K BOIpocaM oOOECHedeHHs KayecTBa IpU peanu3aluu
npoekta. KoHCYJIbTaHTBI IPOEKTa PEKOMEHA0BAIN €My MCIIOJIb30BaTh METOJ aHalu3a BUJOB U
MOCJENCTBUM 0TKa30B. [lanHblii meTonm Obul paspabotan B 60-x Trojgax mpOLUIOro BeKa
amepukaHcKuM  HanuoHanpHBIM =~ yIpaBJIGHHEM IO  a3pOHABTUKE M MCCIEIOBAHUAM
kocMuueckoro mpoctpanctBa (NASA) u ObUT OpUEHTUPOBAH HA MCTIOJb30BAaHUEB aBUAIIMOHHOM,
KOCMUYECKOM M aTOMHOW NPOMBIIUICHHOCTH. B Hacrosiiee BpeMsi METO MOJYy4YWJ HIUPOKOE
pacnpocTpaHeHUe KakK B MPOMBIIUIEHHOCTH, Tak U B cdepe ycayrl5. OcHOBHOe Ha3HaueHue
METOAa NPUMEHHUTENIBHO K cdepe YCIayr 3aKiioyaeTcs B BBIIBICHUU IIPH pa3pabOTKe H
JaNbHEHIIEM TPEJCTaBICHUN YCIYyT BO3MOXKHOCTU TIOSIBICHUS Je(PEKTOB M BBIpaOOTKe
HEOOXOIUMBIX Mep Mo uX mnpexnynpexiaeHuto. [Ipu stom mox aedekrom moHUMaeTcs JTrodoe
HECOOTBETCTBHE TpPEOOBaHMUSIM, KOTOpOoe B cdepe yCIyr TPaKTyIOT KaK HECOOTBETCTBHE
15Kypouknna A.}O. VYmpaBneHue KauecTBOM yCHOyr: Y4YeOHHK M MPAKTHKYM JUIs
akageMmudeckoro OakanaBpuara.- M.: «tOpaiity, 2016, ¢.108-109. TpeboBanusIM oTpeOUTENEii.
Metoa npearnosaraet BhISIBICHHE BO3MOXHBIX J1€()EKTOB, OMpeaesieHue UCTOUHUKA IedeKTa U
nocneAcTBuil Aedekra. Hampumep, mist atenbe: AeQeKT — B 3aKa3e BBIOJIHEH IpYroi (acox;
UCTOYHUK — 3aKPOUIIUK HE MOHSIT TpeOOBaHUM KIMEHTA; MOCIEACTBHS — OTKAa3 KIIMEHTa MPUHSATh
3aKas.

3amaHue K Keucy:

BrisiBuTe BO3MOXKHBIE 1e(DEKTHI, NX UCTOYHHUKH U MOCIENCTBUS B IpoekTe «Kadey.

Keiic 2. YnpaBieHue H3MeHEHHSIMH B IPOCKTE OPraHU3ANMH HEHTPA 00C/1y;KMBAHUS
KJINEHTOB

TeneKoOMMyHHUKAIlMOHHAs KOMIIAHUSI PEAU3yeT MPOEKT, CBSI3aHHBIM C CO3JAHUEM LIEHTpa
o0CITy’)KMBaHUSI KIUEHTOB. llepBOHAYallbHO TPOEKT TpEAroyiarajg CIEeAYIOUyl0 CXeMy
00CITy’)KMBaHUs: KaXIbI 3BOHOK KIMEHTa TOMNaJjaj CHadaja Ha MEpBBI ypOBEeHb, 3aTeM Ha
BTOPOW M Ha TPETHii (B 3aBUCUMOCTH OT CJIOKHOCTH Mpobiembl). Kaxkaplii ypoBeHb MOIAECPIKKH
UMell COOCTBEHHOTO MEHEKepa; KJIMEHThI HUKOTAa HE TIONAAai K OJHOMY OIepaTopy JBaX/bl.
OnpITHasE SKcIUTyaTalus LEHTpa, NPEAyCMOTpPEHHas IUIAHOM IIPOEKTa, IoKasaja IUIOXYIO
KOOpAMHAIMIO pabOThl BCEX TpPEX YPOBHEW, KIMEHTHl YacTO OCTABAINCH HEIOBOJIHHBIMH
nepeajpecauusiMi MpodjeM BMECTO OKazaHUS MOMOIIM. MeHeKephl KaKIOro YPOBHS BEJH
ce0s J0CTaTOYHO HE3aBHUCHUMO — HHOT/Ia MEHE/DKEPbl BTOPOTO YpPOBHS 3asBISUIM, YTO BCE
«BTOpBIE» 3aHATHI, U BOMPOC OyAeT pacCMOTPEH uepe3 JeHb Wiu Oojblie. PykoBoaurenem
IPOEKTa MO COIVIACOBAHUIO C 3aKa3YMKOM OBUIO PELIEHO BHECTH HM3MEHEHHs B HPOEKT, CyTb
KOTOPBIX 3aKJII0YAaeTCsl B CIEAYIOLIEM: KJIMEHT Tenepb OyAeT HamlpaBisAThCA K ONpEAETICHHOM
KOMaHJie, KOTopas MPUMET KOJJICKTUBHYIO OTBETCTBEHHOCTb 3a pellleHHe ero mnpodiemsl. Ha
COOpaHUM COTPYJIHHUKOB, YYacTBYIOUIMX B amnpoOalMu HpoeKTa, ObUIO MPEeACTaBIECHO
coJepXKaHWe HM3MEHEHUH, Oblja IMOATOTOBJIEHA WHCTPYKIMS Ul KOOPAMHATOPOB KOMAaHI,



IPOBEJCH TPEHHUHT, PYKOBOJIUTENb MPOEKTa BCTPETUIICS U MoOeceoBal ¢ KaxJA0H KOMAaHIOM.
Opnako mpUMEpHO uepe3 MecdAll CTajo sICHO, YTO HOBas cXeMa He paboTaeT, a CYIIECTBYET
TOJIbKO Ha Oymare. KinueHToB, Kak U paHble, 0€6CCUCTEMHO TiepeOpachiBai, KOOPIUHATOPHI HE
BBITIOJTHSUTA CBOMX (DYHKITHH.

3ajaHue K Keucy:

[IpencraBbTe, 4TO Bac B KauecTBE KOHCYJIbTAHTA MPHUIIACHIN JIJIS PEHICHHS 3TOW MPOOIEMEI.
ChopmynupyiiTe CBOM peKOMEHAAITNH.

Keiic 3. [IpeMmupoBanne HCHOJTHUTEIEH POEKTA
Tpu uHKEHEpa OCYIIECTBIIIN MPOEKT 10 Pa3paboTKe HOBOM OBITOBON KO(GEMOIKH, 00J1a1atomei
0oiee BBICOKOW NMPOU3BOAMTEIHHOCTBIO TIO CPABHEHHIO C HBIHE BBITYCKAaGMBIMH O0pa3laMu H
skoHoMmsmel 10 30% snexTposHepruu. PyKoBOACTBO pemInio NMpeMHpPOBaTh pa3pabOTUYMKOB
NPOMOPLMOHATIBFHO MX BKJIAAYy B MPOEKT. Bam Mpeiokuian NpeicTaBUTh PEKOMEHAALUHU 10
IPEMUPOBAHHUIO.
3agaHue K Keucy:

1. TIpennoxwure miaH coopa uH(GOPMAIMU AJIS PELICHUS 3TOU MPOOIEMBI.

2. CdopmynupyiiTe BONpPOCH, KOTOpble OyIayT 3amaHbl pa3paboTuyukam ISt

BBISICHEHUS UX MHIMBHIyaJIbHOTO BKJIaa B IPOEKT.

Keiic-cTaam k ceMHHAPCKOMY 3aHSITHIO 110 TeMe «YNPaBJeHne KOMMYHUKAIUSIMH U
3aBeplIeHHEeM MPOeKTa»

3aBepleHre TPOeKTa KOMIaHUU «AWTon» Cnennanuctsl koMmanuu OO0 « AWTOH» 3aBEpIIAIOT
B OAO «MBITHIIMHCKAS TEIUIOCETh» MPOEKT MO pa3paboTke MeXaHW3Ma Jid aHalIu3a H
MOHUTOPUHTA U3MEHEHHUS ToKa3aTesiei, momydaeMbix ¢ mpuoopoB ydeta. OAO « MbITHIIIMHCKAS
TETUIOCEThY» OOpaTHIOCh B KOMIAHHMIO «AMTOH» C UENBI0O CO3JaHUS CUCTEMBI, KOTOpasi Obl
nepuoANYEcKH coOrpalia JaHHbIE U3 CUCTEM JMCIETYEpU3alM U coxpaHsia Obl ux B O6aze 1C.
CrnenuanucraMu KOMIIAaHUM «AMTOH» OblJla CO3[laHa Takash CHUCTEMa, KOTOpas eKe4yacHO
coOupaet nanHble. Kpome 3TOro execyToyHO aBTOMAaTUYECKU (POPMUPYETCS] CBOAHBIN OTYET MO
coOpaHHBIM JIaHHBIM, B KOTOPOM COXPAHSIOTCS 3HAYEHMsI IIOKa3aTeseil, IOJIy4eHHbIE C
npuOOpOB y4yeTa M PacCUMTHIBAIOTCS HEOOXOAWMBIC TapamMeTphl IS aHanmn3a (aKTHIECKOTO
pacxojia TEIJIOBOM PHEPTUU U CPaBHEHUS IMOJTYUYEHHBIX NAHHBIX C HOPMATHUBHBIMU 3HAUYCHHUSIMU
o0 00BEKTaM.

3agaHue K Keucy:

CoctaBbTe rpapuK MEPONPUITHI IO 3aKPBITUIO TPOEKTA.

B rpaduke cnenyer ykazaTh comepxanue padboT (He MeHee 7) U CPOKH MX BBITIOJTHCHHS.

3ayeTHO-?3K3aMeHAI[MOHHbIE MaTepHuajJabl AJd HpOMe)KyTO‘IHOﬁ aTTeCcTallumn

IIpumMepHBbIil IepeYeHb BOMPOCOB /ISl POBeIeHHs 3a4eTa
Onpenenenne TepmuHa «IIpoekt». OTanunuTeNbHBIE MPU3HAKY MPOEKTA.

Turibl IPOEKTOB.
JKW3HEHHBIN [IUKIT IPOEKTA.
Oxpy’keHue MpoeKTa.
Y4aCTHUKH NTPOEKTA.

AR

ITponiecchl 1 001acTH 3HAHUHN YIIPABICHUS IPOCKTaMH.



7. Waunuanus u pa3paboTKa KOHIETIIIUH TPOCKTa.

8. Llenu npoekTta. PopMUPOBAHUE UAEH NTPOEKTA.

9. IlpoekTHbIN aHAN3, €r0 CTPYKTYpa U Ha3HAYCHHE.

10. Kateropuu u Buabl 3pHEKTUBHOCTH MPOEKTA.

11. Cxema oneHk# 3()(hEeKTUBHOCTH MPOEKTA.

12. Kpurepun 3pPpeKTUBHOCTH MTPOEKTA.

13. Ilporiecchl IIaHUPOBAHUSA, UX MECTO U POJIb CPEAU MTPOLIECCOB YIIPABIECHUS TPOEKTAMHU.

14. Bunp! mutanoB. [IpuHIKIIBI TUTAHUPOBAHUS.

15. CtpykTypusanus NpoeKTa: NPUHIHUIBI U MOCIEI0BATENIbHOCTD.

16. Pa3zpaboTka NpOoeKTHOM JOKYMEHTAIIMU: COCTaB U MOPSA0K pa3paboTKu.

17. Dxcneptu3za npoekta. [lopsaok mpoBeaeHHs SKCIIEPTU3HI.

18. MarepuanbHO-TEXHUYECKAs TOArOTOBKA MPOEKTA.

19. 3akynku u nocraBku. Ctpykrypa 3agad MTII.

20. IlonpsaaHbie TOPTH U KOHTPAKTHI.

21. YnpaBneHue UHTErpanuei NpoeKTa.

22. YopaBieHUE COJIEPKAHUEM ITPOCKTA.

23. YnupaBieHUE BpEMEHEM IPOEKTA.

24. CereBble MOJIETIM KaK HHCTPYMEHT IJIAHUPOBaHUs (Ha3HAUYECHUE, OOIIME MTOHSTHS).

25. Metoasl pacueTa CeTeBbIX MOJIEIIEH.

26. KanennapHble IUIaHbl KaK MHCTPYMEHT IJIaHUPOBaHUS (Ha3HauUEHUE, 00IMe TIOHATHSA).

27. Ha3znaueHnue, TUIBI U OPSIIOK Pa3pabOTKU CMET.

28. CTpyKTypa CMETHOM CTOUMOCTH M METO/IbI €€ OIPEACIICHHUS.

29. OnTuMu3aIys miaHa MPOeKTa MO MOKa3aTeN0 BPEMs/CTOMMOCTb.

30. Ponb npoeKkTHOW KOMaHbl B OCYIIECTBICHUH IPOEKTA U TAlbl €€ CO3/JaHusl.

31. CTuiu noBeneHUs JI0JIEH U CTPATETUsl UX UCIIOIb30BaHUS.

32. Ctunu pyKoBOJICTBA U JTUJEPCTBA.

33. llenb, HAa3HAYEHUE U METOJIBI KOHTPOJISI TPOEKTA.

34. IIponecchl KOHTPOJIS.

35. TexHonorus ynpaBjaeHUs] U3MEHEHUSIMU.

36. KoHTpOab CTOMMOCTH ITPOEKTA.

37. TpamuIMOHHBIN METOI KOHTPOJISI U METOJ] OCBOCGHHOT'O 00beMa.

38. OueHka TeKyIlIero craryca MpoeKTa U.MpOrHo3UPOBAHUE U3MEHEHUM.

39. YnpaBieHre KOMMyHHUKaIUsIMU B TIPOEKTE.

40. YnpapneHue 3aBepIICHHUEM MPOEKTA.

Kpurepun oueHuBaHusl pe3yJIbTATOB 00y4eHH s
Kpurepuu onienrBanus o 3a4ety
3auTeHo CrynieHT yCBOMIJI TEOpETUYECKH MaTepHral 06e3 mpoOeoB, yMeeT MPaBHIbLHO
OOBSCHATH MPOIACHHBIN MaTepuall, WITIOCTPUPYSI €T0 IPUMEpPaMU U3
IIPAKTUYECKOMN AEATEIbHOCTH, BBIITOJIHUI BCE 3aJaHUs, IIPEyCMOTPEHHbIE
paboueil mporpamm
He 3auteno CryzneHT He yCBOWII MJIM YaCTUYHO YCBOWJI TEOPETUUECKUM MaTepuall,

3aTPyAHSAETCS IPUBECTU IPUMEPBI U3 MPAKTHUECKOU EATEIIBHOCTH 110
paccMaTpuBaEeMbIM BOIIPOCAM, HE BBIIIOJHUII WU BBIIIOJIHUI HE MTOJIHOCTHIO
3aJjaHusl, MPEAyCMOTpEHHbIEe pabouell mporpamMm




OneHouHbIC CpeAcTBAa JUIsl WHBAIWIOB M JUI] C OrPAHUYCHHBIMH BO3MOXKHOCTSIMU
3JI0POBbSI BEIOUPAIOTCS C YIETOM UX MHIUBUAYAIBHBIX IICUXO(DU3NIECKHX OCOOCHHOCTEH.

— TpH HEOOXOJUMOCTH HWHBaIUAaM M JIHIAM C OTPAHUYEHHBIMH BO3MOXHOCTSMU
3JI0POBbS IPEOCTABIISICTCS TOTIOJIHUTEIFHOE BPEMsI JIJIsl TIOATOTOBKU OTBETA HA SK3aMCHE;

— TpU TIPOBEJICHUU MPOIIETyPhI OLIEHUBAHUS PE3YyJIbTAaTOB OOYUCHHSI HHBAIUAOB U JIHII C
OTPaHUYCHHBIMH BO3MOXXHOCTSIMHU 370POBBSI TPEAYCMATPUBACTCS MCIIOJIF30BAHHE TEXHUYECKUX
CPEZICTB, HEOOXOIUMBIX UM B CBSI3U C UX MHAWBUAYAIbHBIMA OCOOCHHOCTSIMH;

— MIPH HEOOXOIUMOCTH I 00YYAIOIIUXCS C OTPAHUYCHHBIMHA BO3MOKHOCTSIMU 370POBBS
U WHBAIUIOB TMpOIEAypa OICHUBAHUS PE3yJbTaTOB OOY4YEHHS] IO JUCIUIUIMHE MOXET
MPOBOJUTHCS B HECKOJIBKO ATAITOB.

[Mpouenypa oreHUBaHHS PE3yIbTATOB OOYUYEHUS WHBAJIUAOB W JIUI[ C OTPaHUYCHHBIMU
BO3MOXHOCTSIMH 370POBBSl IO JHUCIUIUIMHE (MOMYJIO) TMpeIycMaTpUBaeT NpPEIOCTaBICHUE
uHpopManu B (opmax, amanTUPOBAHHBIX K OTPAHUYCHHUSIM WX 3JI0POBbS M BOCIPHSITHS
uH(pOopMaIuu:

Jist U1 ¢ HapyIISHUSIMH 3PCHUS:

— B TIEYaTHOW (popMe yBETUICHHBIM MIPUPTOM,

— B (popMe AIIEKTPOHHOTO TOKYMEHTA.

JUist T ¢ HApYIICHUSIMH CITyXa:

— B mieuaTHoi opme,

— B (popMe PIIEKTPOHHOTO TOKYMEHTA.

J1J1s1 JIUI ¢ HApYIICHUSIMH OTIOPHO-JIBUTATEIILHOTO amiapara:

— B TieyaTHoOU hopme,

— B (popMe PIIEKTPOHHOTO IOKYMEHTA.

I[aHHI)II\/’I MNepCUYCHbL MOKCT OBITH KOHKPCTU3UPOBAH B 3aBUCUMOCTH OT KOHTHUHICHTA
00ydJaromuxcs.

5. Ilepedyenn y4eOHOI JuTEepaTyphbl, HHPOPMANMOHHBIX PECYPCOB H TEXHOJIOTHil
5.1. YueOnas aureparypa

1. ®enoroBa, M. A. IlpoekTHOe pUHAHCHPOBAHKE U aHATU3 : yueOHOE mocodue s
By30B / M. A. ®enoroBa, 1. A. Hukonosa, H. A. JIeicoBa. — Mocksa : U3narenscTBo
Opaiit, 2023. — 144 c¢. — (Bricmiee oOpazoBanne). — ISBN 978-5-534-09860-0. —

Texct : snextpoHHbli // OOpazoBarenbHas Miargpopma IOpaiit [caiir]. — URL:
https://urait.ru/bcode/511407
2. 3y0, A. T. VYmnpaBieHue mpoeKTaMu : y4eOHUK W MPaKTUKyM 1t By30B / A. T.

3y6. — Mocksa : U3natensctBo HOpaiit, 2023. — 422 ¢. — (Bsicmiee oOpa3oBaHue). —
ISBN 978-5-534-00725-1. — Texkcr : anextpoHHbIi // OOpasoBatenbHas rmiatdopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/511087

3. VYnpaBieHue npoekTaMu : y4eOHHUK U NMpakTHUKyM Uit By3oB / A. W. banamos, E.
M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; nmoz o0mieit penakiueit E. M. Porosoii. —
Mocksa : U3narensctBo Opaiit, 2023. — 383 ¢. — (Bricmee ob6pazoBanue). — ISBN
978-5-534-00436-6. — Tekct : snexkTpoHHbIl // OOpa3zoBarensHas 1aTdopma FOpaitt
[caiiT]. — URL: https://urait.ru/bcode/510590

5.2.1lepuoguyeckasi JuTeparypa
1. WUccneposaHme npobaem 3KOHOMMKM U PuHaAHCOB. CTaBPOMONbCKUA FOCYAapPCTBEHHbIN
arpapHbiii yHusepcuteT. — URL: https://e.lanbook.com/journal/3356



https://urait.ru/bcode/511407
https://urait.ru/bcode/511087
https://urait.ru/bcode/510590
https://e.lanbook.com/journal/3356

5.3. UnuTepHeT-pecypchl, B TOM YHCJIe COBpeMeHHbIe MPo¢ecCHOHATbHBIE 0a3bl TaHHBIX U
HH(OPMaNIMOHHBbIE CTIPABOYHbIE CHCTEMBbI

Inekmponno-oudauomeunvie cucmemot (36C):

1. DBC «IOPAMT» https://urait.ru/

2. OBC «YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAMH» http:/www.biblioclub.ru/
3. OBC «ZNANIUM.COM» www.znanium.com

4. BBC «JIAHDb» https://e.Janbook.com

Ilpogheccuonanvnvie 6azvt Oannplx
1. Hayunas snexkrponnas 6udnanorexa (HOb)http://www.elibrary.ru/
2. TlomHOTEKCTOBBIE apXUBBI BEAYIIUX 3aMaHBIX HAYYHBIX )KypHaJoB Ha Poccuiickoit
iatdopme HayuHbIX KypHamoB HOMKOH http://archive.neicon.ru
3. "Jlektopuym TB" http://www.lektorium.tv/
4. VausepcuteTckas nHpopmanuonnas cuctema POCCHUA http://uisrussia.msu.ru

Hnd)opmauummble CRpae6eovuHble CUCHEMDbL

1. FapaHT - cripaBOYHAs paBOBasi CUCTEMa (JIOCTYI IO JIOKAJTbHON CETH C KOMIIBIOTEPOB
bunmana)

Pecypcot c60000n020 0ocmyna

1. KwubGepJlenunka http://cyberleninka.ru/;

2. MuUHHUCTEpPCTBO HayKH U BbIcIIero oopazoBanus Poccuiickoii®enepannu
https://www.minobrnauki.gov.ru/;

3.  ®epepanbHbiii mopTan "Poccuiickoe oOpa3oBanue" http:/www.edu.ru/;

4. Tlpoekt ['ocyaapCTBEHHOTO MHCTUTYTa PyccKoro sizbika uMeHu A.C. [lymknna
"Obpa3zoBanue Ha pycckoM" https:/pushkininstitute.ru/;

5. CnpaBouHO-uHGOPMAITMOHHBIN TTOpTal "Pycckuii s3bIk" http://gramota.ru/;

6. Ciyx0a TeMaTHYECKHX TOJKOBBIX ciioBapei http:/www.glossary.ru/;

7. CnoBapu U SHIMKIIONEAUH http://dic.academic.ru/;

8. OOpazoBatenbHblil moptan "Yyebda" http://www.ucheba.com/;

9. 3akonomnpoekT "O6 obpazoBannu B Poccuiickoit @enepanuu’. Bormpock! n
OoTBeThIhttp://xn--273--84d 1 f.xn--plai/voprosy_i_otvety

Coocmeennbvie 31eKmponHble 00pazoeamenviovle u ungopmayuonnsie pecypcot Kyol'y

1. OnekTpoHHBIN KaTanor Hayunoit 6ubnuorexku Kyol'yY
http://megapro.kubsu.ru/MegaPro/Web

2. OnexkTpoHHas Oubnmoreka Tpy 0B yueHslx Kyol'yY
http://megapro.kubsu.ru/MegaPro/UserEntry?Action=ToDb&idb=6

3. ba3a yueOHBIX IIaHOB, yUeOHO-METOJMUECKUX KOMIUIEKCOB, ITyOIUKaLni 1
KoH(epeHui http://infoneeds.kubsu.ru/

4. DnexTpoHHBIN apxuB NoKyMeHTOB KyOI'Y http://docspace.kubsu.ru/

6. MeToauueckue YKazaHnus AJist oﬁyqammnxm M0 OCBOCHHMIO JUCHHUITIJIMHBI

Ilo xypcy mHpexyCMOTPEHO HPOBEIEHUE JIEKIUOHHBIX 3aHATHH, Ha KOTOPBIX JAeTCs
OCHOBHOHM CHCTEMaTH3MPOBAaHHBIM MaTepuan. OCHOBHOM LIEJbIO JIGKIUU SIBISETCA oOecrieueHue


https://urait.ru/
http://www.biblioclub.ru/
https://znanium.com/
https://e.lanbook.com/
http://www.elibrary.ru/
http://www.elibrary.ru/
http://archive.neicon.ru/
http://www.lektorium.tv/
http://uisrussia.msu.ru/
http://cyberleninka.ru/
https://www.minobrnauki.gov.ru/
http://www.edu.ru/
https://pushkininstitute.ru/
http://gramota.ru/
http://www.glossary.ru/
http://dic.academic.ru/
http://www.ucheba.com/
http://273-%D1%84%D0%B7.%D1%80%D1%84/voprosy_i_otvety
http://273-%D1%84%D0%B7.%D1%80%D1%84/voprosy_i_otvety
http://273-%D1%84%D0%B7.%D1%80%D1%84/voprosy_i_otvety
http://megapro.kubsu.ru/MegaPro/Web
http://megapro.kubsu.ru/MegaPro/UserEntry?Action=ToDb&idb=6
http://infoneeds.kubsu.ru/
http://docspace.kubsu.ru/

TEOPETUYECKON OCHOBBI 00y4YEHUs, pa3BUTHE MHTEpeca K y4eOHON IeATEIbHOCTH U KOHKPETHOM
y4eOHOll aucuuIuinHe, (OPMHpPOBAHUE y OOYYAIOMIMXCS OPHEHTUPOB UL CaMOCTOSTEIbHOMN
paboTEHI.

IloaroToBKa K MPaKTUYECKUM 3aHATUSM.

[IpakTuueckue 3aHATHS OPHEHTHPOBAHBI Ha pPabOTy C Yy4yeOHOWM M TEPHOAMYECKOU
JUTEPATypoOl, 3HAKOMCTBO C COAEpkKAHUEM, NPUHLIMIAMU U MHCTPYMEHTaMHU OCYILIECTBICHUS U
pEIIEHNEM OCHOBHBIX BOIPOCOB, INPHOOPETEHHE HABBIKOB MJII CaMOCTOATENIBHBIX OIICHOK
pe3yapTaToOB  OLEHKM OCHOBHBIX SBIEHMH JUCHMIUIMHBL. K  IpakTHYeckoMy 3aHSATHUIO
oOy4Jaroluiicss JOMKEH OTBETUTh HA OCHOBHBIE KOHTPOJBHBIE BOINPOCHI H3y4yaeMOH TEMBI,
HOJATOTOBUTH 3CCE, PEUIUTh TeCThl. KpoMe Toro, cienyer n3ydnuTh TEMY IO KOHCIIEKTY JIEKLUUH U
Y4eOHHMKY MM y4€OHBIM TTOCOOUSM U3 CITUCKA JTUTEPATYPHI.

TecTupoBaHue Mo NpeIOKEHHBIM TeMmaM. [loAroToBka TECTHMpPOBAHMIO IPEANOIAraet
W3y4YCHUE MaTepUaJIOB JICKIIUH, YUeOHOU TUTEpaTyphl.

YcrHplif ompoc. Baxueimme TpeOoBaHHMS K YCTHBIM OTBETaM CTYICHTOB —
CaMOCTOSTENIBHOCTh B NOA00PE (PaKTHYECKOIr0 MaTepHrajga U aHaIUTUYECKOM OTHOIIEHUH K HEMY,
YMEHHE paccMaTpuBaTh NpUMEphl U (AKTBI BO B3aUMOCBS3M M B3aMMOOOYCIOBJICHHOCTH,
oTOMpaTh HauboJjee CyIIeCTBEHHblE M3 HUX. OTBET 00ydYarollerocst JAOJKHO COOTBETCTBOBATb
TpeOOBAaHUSAM JIOTMKH: YETKOE BBHIWICHEHHE M3JIaraeMoi mpobiembl, ee TouHas (hopMyIupoBKa,
HEYKOCHHTENIbHAs TIOCIEI0BATEIBHOCTh apryMEHTAlMd WMEHHO JaHHOH mpoOieMsl, 6e3
HEOIPaBJaHHBIX OTCTYIUIEHUH OT Hee B Impolecce 000CHOBaHMsI, 0€3yCIIOBHAS 10KA3aTEIbHOCTD,
HENPOTUBOPEUUBOCTD U MOJHOTA apTyMEHTAlLlUH, IPAaBUIILHOE U COAEPKATEIBHOE HCIIOIb30BaHHE
NOHATHH U TEPMUHOB.

Hanmcanue pedepara — 3T0 BUA caMOCTOSTENTLHONW pabOThI CTyICHTa, COACPIKAIMA HH-
dopmanuio, AOMOJHSIONIYI0 M PAa3BUBAIOLIYI0 OCHOBHYIO TEMY, M3y4aeMyl0 Ha ayAUTOPHBIX
3aHATUAX. Bemymiee MecTo 3aHMMAIOT TEMBI, NPEACTABISIOMNE MPOPEeCCHOHANBHBIA HWHTEpEC,
HECyIIMe 3JIEMEHT HOBU3HBI. PedepaTuBHble MaTepualibl JOJKHBI MPEICTaBIATh MUCHbMEHHYIO
MOJIeNIb MEPBUYHOTO JTOKYMEHTa — Hay4yHOM paloTbl, MOHorpaduu, crarbu. Pedepar moxer
BKJIIOYaTh 0030p HECKOJBKUX MCTOUYHUKOB U CIIY’KUTh OCHOBOH ISl TOKJIaJa Ha ONpeNelEHHYI0
TEMY Ha CEMUHapax.

CPC no pucuMIiiHe BKIIIOYAET CIEAYIONe BUIbI paboT:

- pabora ¢ JIEKIMOHHBIM MaTepHaioM, NpeayCcMaTpHBaromias MPOpadOTKy KOHCIIEKTa
JeKIUHI ¥ y4eOHOM TuTepaTyphl;

- BBINOJIHEHHWE JOMAIIHETo 3aJaHus, IMPEIyCMaTPUBAIOUINX PEIICHUE CUTYallMOHHBIX
3aJa4, MPOBEPSEMbIX B yUeOHOH IpyIIe Ha MPaKTUYECKUX 3aHATHUIX;

- H3y4€HHE MaTepuaa, BHIHECEHHOIO Ha CAMOCTOSTEIbHYIO MPOPabOTKY;

- IOATOTOBKA K MPAKTUYECKUM 3aHATUSM;

-HanucaHue pedepara 1 3cce 1o 3aJlaHHOH MpodiieMe.

CamocrodrenbHas paboTa CTYA€HTOB IO AUCHUIUIMHE BKJIIOYAET CIEIYIOIINE BUIbI paloT:

- pabora ¢ JIEKIMOHHBIM MaTepHajioM, NpeaycMaTpHBaromias MpOpadOTKy KOHCIIEKTa
JeKIUH ¥ y4eOHOM TuTepaTyphl;

- BBINOJIHEHHWE JOMAIIHEro 3aJaHus, IMPEIyCMaTPUBAIOUINX PEIICHUE CUTYallMOHHBIX
3aJa4, MPOBEPSEMbIX B y4eOHOH IpyIIe Ha MPaKTUYECKUX 3aHATHUIX;

- H3y4€HHE MaTepuaa, BBIHECEHHOIO Ha CAMOCTOSTEIbHYIO IPOPadOTKY;

- IOATOTOBKA K MPAKTUYECKUM 3aHATUSAM;

- HanrcaHue pedepara u dcce Mo 3aJaHHOM MpodIeMe.

3auet. OOyyaronuecs: 00A3aHbl caaTh 3a4€T B COOTBETCTBUU C PACHHCAHUEM U yUEOHBIM
TUIaHOM. 3a4eT sBJsieTcs POPMOIl KOHTPOJS yCBOEHUS OOyJarommMcst y4eOHOW MporpaMMBbl 110
JUCLUIUIMHE WM €€ 4YacTH, BBINOJHEHHs pedepaTuBHBIX paboT, 3cce, TECTOBBIX 3aJlaHUH,
YCTHOT'O OIpoca.

Ok3ameH. OOyuaronrecss 00s3aHbI CaTh 3K3aMEH B COOTBETCTBHHM C PACIHCAHUEM H

y4eOHbIM IUIAHOM. OK3aM€H — IPOBEPOYHOE HCHBITAaHHME MO0 Yy4eOHOH AucCUUIUIMHE,
KOHeYHas (opma M3y4eHHs MPEIMETa, a TAK)KE MEXaHU3M BBISBICHHUS U OLECHKU PE3yJIbTAaTOB



yuebHoro mnporecca. Llenp sk3amMeHa — IpOBEPUTH CIOKUBLIYIOCS y OOYYaloLIerocsi CUCTEMY
HNOHATHUN U OTMETUTH CTETIEHb MOJIYYEHHbBIX 3HaHUI.

B ocBoeHun AMCUMITIMHBI MHBAJIWAAMU U JIMIAMH C OTPAHUYEHHBIMH BO3MOKHOCTSMU
3I0pOBBsl  OONBIIIOE 3HAYEHHE HMEEeT WHAMBHIyalbHas yueOHass paboTa (KOHCYIbTalluu) —
JIOTIOJIHUTENBHOE Pa3bsICHEHNE YyUeOHOr0 MarepHaia.

NunuBuayanbHble KOHCYJBTAllMM MO TMPEAMETY SIBISIOTCS  BAXKHBIM  (PaKTOPOM,
CHOCOOCTBYIOIIMM HHIUBHUIYaTU3alMA OOyYEHHUS U YCTaHOBICHHIO BOCIIMTATEIHLHOTO KOHTAKTa
MEXIy TpernojaBareieM M OOyYamIIUMCS WHBAJIMAOM WM JIUIOM C OTPaHUYECHHBIMH
BO3MOYKHOCTSIMH 3/I0POBBSI.

MeTtoauyeckue peKOMeHAAMHU 110 OCBOCHMIO JIEKIIHOHHOT0 MaTepHuaJia
3anuch JIEKIUM — OJHAa U3 (OpM aKTHBHOW CaMOCTOATEIbHOW pabOThl CTYIEHTOB,
TpeOylolasi HaBBIKOB M YMEHHUS KpaTKo, CXEMaTW4YHO, TOCJIEeI0BAaTeIbHO H JIOTHYHO
(UKCHPOBATH OCHOBHBIC TTOJIOXKEHUS, BBIBOIBI, 0000IICHHS, (DOPMYITHPOBKH.

JlaHHas MUCUMIIMHA KaK HayKa MCIOJb3YET CBOIO TEPMHUHOJOTHIO, KaT€rOpUaJIbHBIN,
rpadu4ecKuii 1 SKOHOMHUKO-MAaTEeMAaTHIECKUI armapaThl, KOTOPBIMH CTYACHT JOJKEH HAYYUThCS
MOJIb30BaThCA W NPHUMEHATh MO XOIy 3amucu Jekuuu. KynbTypa 3amucu JeKUMH — OAUH W3
BOXHEHIINX (HaKTOPOB YCIIEIIHOTO W TBOPYECKOTO OBJIAJCHUS 3HAHUAMHU II0 COBPEMEHHBIM
SKOHOMHMYECKUM TpobiieMaM 0o0IIecTBa.

[Mocnenyromasi pabora Hax TEKCTOM JIEKIIMA BOCKpPEIIAET B TMAMITH €€ COJEepXKaHWE,
MO3BOJIAET Pa3BUBATh YKOHOMHUYECKOE MbINUICHHE. Bo BpeMs JeKIuu CTyJeHTaM HeoOXO0IuMOo
oOpaTuTh BHHMaHUE Ha JIOTHMKY MW3JIOKEHHs MaTepuana mnpenojaBatesneM. He xaathb
MPEJIOKEHHS OT MPernoaBaTelisi KOHCIIEKTUPOBATh BCIO JICKIUIO WM OTACNbHbIE €€ (PparMeHTHI.
[TeITaThcs KOHCTIEKTHPOBATH CAMOMY B yIOOHOH 1yt cTyaeHTa dhopme. He crpemMuThest 3ammcaTth
BCE JIOCJIOBHO, KOHCIIEKTUPOBATh HEOOXOIMMO caMOe TJIaBHOE, OCHOBHOE.

MeToanyeckue peKOMEHAAIMH 110 MOAr0TOBKE K CEMHHAPCKHUM
(MpaKkTHYECKUM )3aHATHAM

CemuHapckoe 3aHATHE N0 JUCHUIUIMHE — BakHeHmas ¢opma caMOCTOSTENIbHON paboThI
CTYJIEHTOB HaJ HAy4HOM, yueOHON M MepHoANuecKoi JuTeparypoil. IMEHHO Ha ceMHHapCKOM
3aHATUM KXKABIM CTYJEHT HMEET BO3MOXHOCTb MPOBEPUTH TIIIyOMHY YCBOEHHS Yy4eOHOro
Marepuana, I[O0Ka3aTb 3HAHME KaTEerOpUd, IIOJOKEHHMM M HWHCTPYMEHTOB HKOHOMHUYECKON
JEATEIIBHOCTH, YMEThb HX IPUMEHUTHb [UIsl apryMEHTHUPOBAaHHOW M JI0Ka3aTEJIbHOM OLICHKHU
DKOHOMHUYECKHUX IIPOLECCOB M SBICHUMN, NPOUCXOMAIIMX B COBPEMEHHOM MHpE. YdacTHE B
CEMUHApEe TMO3BOJSAET CTYIEHTY COCOUHUTH IOJyYEHHBIE TECOPETHMUECKHE 3HAHUS C PEUICHHEM
KOHKPETHBIX IIPAKTUYECKUX 3a/1a4, JaBaTh OLIEHKY 3KOHOMHYECKHUM SIBJICHUSIM, IPOUCXOISAIINAM B
CTpaHe U MUpE.

B ocBoeHMM NHMCUMIUIMHBI MHBAJIIMJAMU M JIMIAMH C OIPAHMYEHHBIMU BO3MOKHOCTSIMH
310pOBbsl OOJIBIIIOE 3HAUEHHWE HMEET WHAMBHUIyalbHas ydeOHas paboTa (KOHCYIbTallUH) —
JIOTIOIHUTEIBHOE pa3bsiCHEHHE YydeOHoro wmarepuana. VHauBuayanbHbIE KOHCYJIbTALMM I10
OpeIMETy SIBISIIOTCS Ba)KHBIM (PAKTOPOM, CHOCOOCTBYIOUIMM HHIUBUAyaJU3alUl OOYUYCHHS U
YCTAaHOBJIEHUIO BOCHUTATEIBHOTO KOHTAKTa MEXAy I[pernojaBaTesieM M 00ydaroluumcs
MHBAJIMIOM WJIH JINLIOM C OTPaHUYEHHBIMHM BO3MOXHOCTSIMU 30POBBSI.

7. MaTtepuabHO-TEXHHYECKOe o0ecreyeHne 1o JUCHUuIIuHe

HanmenoBanue OCHaHIeHHOCTI) crieuaJIbHbIX HOMCHICHI/II\/'I HepequL JIMIEH3UOHHOI'O
cricuaibHbIX IporpaMMHOIO obecnieyeHust
IIOMEIEHU I
VYueOHbIe Aynutopus 13 ocHareHa yueOHOM MeOenblo; Microsoft Windows 7, 10, Ne73-
?i‘)ﬁ;gﬁﬁﬂ AL Aynutopust 14 ocHalieHa yueOHON MeOeIbIo; cAoanZ?_ngl\//Izi(c):ifs’oft ESS
9] TJIalICHNU
s fmmﬁ Aynutopus 23 ocHamieHa y4eOHOMH Me6(3nbfo, 72569510;
CTallMOHAPHBIM MYJIbTUMEAUHHBIM




JICKIIMOHHOI'O THIIa

KOMIUIEKCOM B cOCTaBe: mpoekrop — 1 mir.,

9KpaH HAcTeHHbIH — | IT., TEpCOHAIBHBIN
KoMmmpoTep — 1 mT.,, (TIporpamMmHOE
obecrieueHue);

Aynuropus 24 ocHameHa y4eOHOW MeOembio,
CTaLlMOHAPHBIM MYJIbTUMEIUMHBIM KOMIUIEKCOM B
COCTaBe: MPOEKTOp — 1 mIT., SKpaH HACTCHHBINA — 1
IIT., IEPCOHANBHBIN KOMITbIOTEp - 1 IIT.;

Aynutopus 25 ocHaleHa yueOHoi MeOenblo,
CTaLlMOHAPHBIM MYJIbTUMEIUMHBIM KOMIUIEKCOM B
COCTaBe: MPOEKTOp — 1 mIT., SKpaH HACTCHHBINA — 1
LIT., IEPCOHANBHBIA KOMIBIOTED - | MIT.
(mporpammHoe o0ecriedeHue);

Aynutopus 26 ocHaimieHa ydeOHON Mebenblo,
NepCOHATBHBIMM KOMITBIOTEpaMu — 15 mrT. ¢
JOCTYTIOM K ceTu «VHTepHeT» u obecrieueHneM
JIOCTYNa B 3JEKTPOHHYIO HWH(POPMALMOHHO-
o0pa3oBaTeNbHyI0 cpeny OpraHu3alui,
IporpaMMHOE 00ecTIeueHHE;

Aynutopus 27 ocHaimieHa ydeOHON Mebenblo,
NEPCOHAIBHBII KoMIbIOTEp — 15 mr. ¢
JOCTYNIOM K ceTu «VHTepHeT» u obecrieueHreM
JIOCTYNa B 3JEKTPOHHYIO HH(POPMALMOHHO-
o0pa3oBaTeNbHyI0 cpeny OpraHu3alui,
IporpaMMHOE 00eCTIeueHHE;

Aynutopus 28 ocHaimieHa ydeOHON Mebenbio,
IEPCOHAIBHBIMU KOMIIBIOTEpaMH — 18 1mT. ¢
JOCTYTOM K ceTu «VHTepHeT» u obecrieueHreM
JOCTYNa B 3JEKTPOHHYIO HWH(POPMALMOHHO-
o0pa3oBaTeNbHyI0 cpeny OpraHu3alui,
IporpaMMHOE 00ecTieueHHE;

Aynutopus 32 ocHareHa yueOHOM MeOenblo;
Aynutopus 34 ocHamieHa y4eOHOW MeOenblo,
CTallIOHAPHBIM MYJIbTUMEAUHHBIM
KOMIUIEKCOM B COCTaBe: Mpoekrop — 1 mir.,
SKpaH HACTEHHBIM — | MIT., MEPCOHAIBHBIN
KOMIIBIOTEP - 1 wr., nporpamMmmHOe
o0ecrieyeHne; TOCyAapCTBEHHAs CHMBOJIUKA
(rep6 P®, ¢nar PO; ¢nar KpacHomapckoro
Kpas, (ar r. ApmaBupa) ;

Aynutopus 35 ocHaieHa yueOHOH MeOenbio;
Aynutopus 36 ocHareHa yueOHO# MeOeIbio.

Microsoft Office Professional Plus,
Ne73-ADD/223-D3/2018,
cornamenne Microsoft ESS
72569510;

Acrobat Reader DC, GecrimaTHoe
110,
https://acrobat.adobe.com/ru/ru/acr
obat/pdf-reader/volume-
distribution.html;

Sumatra PDF, cBo6oanoe I10,
https://www.sumatrapdfreader.org/
develop.html;

Libre Office, cBoboanoellO,
Mozilla Public License v2.0;
https://www.libreoffice.org/about-
us/licenses;

Mozilla FireFox, cBo6oanoellO,
Mozilla Public License v2.0;
https://www.mozilla.org/en-
US/MPL;

Google Chrome, 6ecruiataoe I10;
https://www.google.com/chrome/pr
ivacy/eula_text.html;

Menunanmeep VLC, cBobomHOE
IMO;GNU LGPL-2.1,
https://www.videolan.org/legal.htm
I;

Apxusatop 7-zip, cBoboanoe 10,
GNU LGPL, https://www.7-
zip.org/license.txt;

- CrnpaBOYHO-TIPAaBOBasi CcUCTEMA
TapaHT,KIHEHT-CEpBEpHAs BEPCHUS
Ha 20 cTaHJapTHBIX pabO4YMX MECT,
Ne 104/HK/12 ot 13.03.2012 1.

Vuebunie
ayIUTOpUU
MIPOBEICHUS
3aHATHI
CEMHUHAPCKOTro
TUIA, TPYNIOBBIX U
MHIUBUAYAIbHBIX
KOHCYJIbTallUH,
TEKYLIETO
KOHTPOJIS 51
IIPOMEKYTOYHOU

IS

Aynutopus 13 ocHaieHa yueOHOH MeOenbio;
Aynmutopus 14 ocHameHa yaeOHOH MeOeIbIo;
Aynuropus 23 ocHaileHa yuyeOHOW MeOelnblo,
CTallMOHAPHBIM MYJIbTHMEHIHHBIM
KOMIUIEKCOM B cOCTaBe: Mpoekrop — 1 mir.,

9KpaH HAcTeHHbIH — | MT., TEepCOHAIbHBIN
KomnbtoTep — 1 mr.,  (mporpamMMmHoOe
obecrieueHue);

Aynutopus 24 ocHaieHa yueOHoW MeOelbIo,

Microsoft Windows 7, 10, Ne73-
ADD/223-D3/2018,

cornamenne Microsoft ESS
72569510;

Microsoft Office Professional Plus,
No73-AD®/223-D3/2018,
cornamenue Microsoft ESS
72569510;

Acrobat Reader DC, GecrimaTHoe
110,
https://acrobat.adobe.com/ru/ru/acr



https://www.7-zip.org/license.txt
https://www.7-zip.org/license.txt

aTTecTalux CTallMOHAPHBIM MYJIETUMEIUHHBIM KOMILIEKCOM B obat/pdf-reader/volume-
cocTaBe: IIPOEKTOp — 1 IIT., SKpaH HACTEHHBIH — | distribution.html;
IIIT., IePCOHATBHBIA KOMIBIOTEP - 1 IMIT.; Sumatra PDF, ceoboaxoe I10,
https://www.sumatrapdfreader.org/
Aynurtopus 25 ocHaileHa y4eOHOH MebeTbio, develop.html;
CTallMOHAPHBIM MYJIBTUMEIUNHBIM KOMILJIEKCOM B Libre Office, cBoboau0ellO,
coCTaBe: MPOEKTOP — | IIT., 5KpaH HACTEHHBIH — 1 Mozilla Public License v2.0;
IIIT., TIEPCOHAIBHBII KOMITBIOTED - | IIT. http.s://www.libreofﬁce.org/about-
(mporpaMMHOE 00€eCIIeUeHHE); us/licenses;
Mozilla FireFox, cBo6oauoellO,
Aynuropust 32 ocHaleHa yueOHOM MeOelbio; Mozilla Public License v2.0;
Aynuropust 34 ocHaieHa ydeOHOW MeOelnbio, %ttsf;;/[/g "IVJ‘.’VW'mOZIHa'Org/ en-
CTallMOHAPHBIM MYJIbTUMEANINHBIM Google Chrome, Gecrunariioe TIO:
KOMIUIEKCOM B COCTaBe: MpoekTop — 1 mrT., https://www.google.com/chrome/pr
DKpPaH HACTEHHBIM — | INT., NEPCOHANBHBIA | jvacy/eula_text.html;
KOMIIBIOTEP - 1 wr., nporpamMmmHoe | Memuanneep VLC, cBoGoaHOe
obOecrieueHne; TocyaapcTBeHHas cuMBosuka | [O;GNU LGPL-2.1,
(rep6 P®, Quar PD; ¢uar Kpacrozapckoro ?ttps://www.v1deolan.org/legal.htm
Kkpas, pnar r. Apmasmpa) ; Apxwusarop 7-zip, ceoboanoe I10,
Aynuropus 35 ocHaieHa ya4eOHOH MeOebio; GNU LGPL, https:/www.7-
Aynuropus 36 ocHaieHa y4eOHOI MeOembio; zip.org/license.txt;
Aynutopus 37 ocHaieHa yueOHO# MeOelbio. CrpaBo4Ho-npaBoBas cucTema
lapaHT,KIIHEHT-CcepBepHas BEPCHS
Ha 20 cTaHIapTHBHIX pabOYUX MecT,
Ne 104/HK/12 o1 13.03.2012 1.
Jns  camocTosATeNbHOM  pabOThl  OOydaromUXCsl — MPEAYCMOTPEHBl  MOMEIICHHUS,

YKOMITJIEKTOBAHHBIE CIIELUAIN3UPOBAHHONW MEOEIbI0, OCHAIICHHBIE KOMITBIOTEPHOM TEXHHUKOH C
BO3MOXHOCTBIO NMOJAKIIOYEHUs K ceTu «MHTepHeT» u obOecnieueHHeM AO0CTyIla B 3JIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA.

HanMmenoBanne moMenieHuin
JIJISL CAMOCTOSITEIbHOM
pabOTHI 00YJAIOIIUXCS

OcCHAIIIEHHOCTh ITOMEIIEHNIA
JIJISL CAaMOCTOSI TEIIbHOM
paboTHI 0O0YYAIOIITHXCS

[epeueHp TUIEH3HOHHOTO IPOrPAMMHOTO
obecnieyeHust

ITomewmenue s
CaMOCTOATENIBHOW ~ PaboTHI
oOyyarommxcst (YUTANBHBIN
3a1 Hayunoii Oubinorexn)

MeoOenb: yueOHas MeOenb
Kowmrmexr
CIICLHATH3UPOBAHHOM
mebenu: KOMITbIOTEPHBIC
CTOJIBI
ObopynoBanwue:
KOMIBIOTEPHAsI
MOAKITFOYCHUEM
MHPOPMALTNOHHO-
KOMMYHHKaIlMOHHON ceTH
«/HTEepHET» M JOCTYIIOM B
AIIEKTPOHHYIO
uHpopMaLnOHHO-
00pa3oBaTeNbHYI0
o00pa3oBaTeNbHOU
OpraHM3alii, BeO-KaMepsbl,
KOMMYHHKAIMOHHOE
obopymoBaHue,
obecrieunBaroniee JIOCTYHn K
CeTH WHTEpHET (TPOBOAHOE
COCIMHEHHE W OECIPOBOIHOE
COCIMHEHUE 110 TEXHOJOTHU
Wi-Fi)

TEXHUKa C

cpeny

Microsoft Windows 7, 10, Ne73-AD®d/223-
®3/2018,

cornamenue Microsoft ESS 72569510;

Microsoft Office Professional Plus, No73-AD®/223-
®3/2018,

cornamenue Microsoft ESS 72569510;

Acrobat Reader DC, 6ecmataoe I10,
https://acrobat.adobe.com/ru/ru/acrobat/pdf-
reader/volume-distribution.html;

Sumatra PDF, cso6oanoe I10,
https://www.sumatrapdfreader.org/develop.html;
Libre Office, ceoboanoellO, Mozilla Public License
v2.0;

https://www libreoffice.org/about-us/licenses;
Mozilla FireFox, cBo6omnoel1O, Mozilla Public
License v2.0;
https://www.mozilla.org/en-US/MPL,;

Google Chrome, 6ecmmarroe I10;
https://www.google.com/chrome/privacy/eula_text.
html;

Menunamieep VLC, cBo6oanoe [TO;GNU LGPL-
2.1,

https://www.videolan.org/legal.html;



https://www.7-zip.org/license.txt
https://www.7-zip.org/license.txt

Apxusatop 7-zip, ceobomnoe [10, GNU LGPL,
https://www.7-zip.org/license.txt;



https://www.7-zip.org/license.txt
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