AHHOTAIUA K padoyeil mporpaMMe JUCHUILIHHBI
b1.B.02.07 OCHOBbBI BEPEXKJINBOI'O NPOU3BOJACTBA

O0bem TpynoemkocTu:108 yac = 3 3a4eTHbIC SUHUIIBI

Heasb aucuunaunbl: «OCHOBBI OEpEXIMBOrO MPOU3BOJICTBA» - CO3JaHHME y CTYAEHTOB
LIEJIOCTHOW KapTUHBl M CHCTEMHOIO IIPEJICTaBICHHUS O COBPEMEHHOM COCTOSSHUU pa3BUTUS
CHCTEM MEHEIKMEHTa KauecTBa, B YACTHOCTU OEpEeXIIMBOrO YIPABICHHUS M IPOU3BOJACTBA B
o0JacTu ynpaBieHUs] COBPEMEHHON OpraHu3auei.

ey u3yyeHns IMCUMIIJIMHBI:

— TIO03HAaKOMHUTb C HUCTOPUEH U COBPEMEHHBIM COCTOSHHEM 3apy0eXHOIro U
OTEYECTBEHHOI'O OIIbITA YIIPABICHUS KAYECTBOM, OCpEeKIIMBbIMU HHHOBALIUSIMU;

— chopMupoBaTh  CIIOCOOHOCTHM  MCIIOJB30BaTh IPUHLMIBI W HHCTPYMEHTaMHU
OepeXIIMBOTO YIIPABICHUS U TIPOU3BOJCTBA B MPOPECCUOHATIBLHOM 1A TEILHOCTH;

—  Hay4uTh METOJaM OepexJIMBOTO YIPABJICHUS U IPOU3BOICTBA.

3agaum JUCHMIIUHBI

Jlns nocTrkeHus nene permaroTes CIeyIuUe 3a1a4l U3y4eHUS JUCIUIUINHBI:

Teopemuueckas komnonenma

—  HM3Yy4YEHHE METO/0JIOTUU OepexJINBOro yIpaBjIeHUs U IPOU3BOCTBA,

— M3y4YCHHME TEPMHUHOJOIMU MpPEIMETHOM o00acTu OepeXJIMBOrO yNpaBIEHUS U
IIPOU3BO/JICTBA,

— W3y4YeHMEe W TpPUBUTHE yMEHHUS  BBIOMpAaTh METOAbl  HWH(GOPMAIMOHHOTO,
AHAJIUTUYECKOT0, METOIMYECKOTO U HHCTPYMEHTAJIbHOI'O 00EeCIIeYeHNs] MEHEDKMEHTa KauecTBa;

— yMeHue (GOpMHpPOBATh COBPEMEHHBIE TOAXOJbl OEpPEKIMBOIO YIPABICHUS U
IPOM3BOJICTBA B 00JaCTH MH(OPMAIIMOHHO - aHAIUTUYECKOI'O U METOJUYECKOro oOecredeHus
yIpaBJIEHUS] COBPEMEHHBIMU OpraHU3alUsIMU.

Ilo3nasamenvras KoMnoHeHmMa

— U3YyYEHHE COBPEMEHHBIX IIOAXOJI0OB K HCCJIEIOBAaHUIO pa3BUTHA OEpEXINBOIrO
yIOpaBieHUs U POU3BOJICTBA

— (opMHpOBaHHE COBPEMEHHOIO IMPEACTABICHUS O METOJIOJIOIMUECKUX acCleKTax
OepeKIIMBOr0 YIPaBICHHS U IPOU3BOJICTBA;

— (QopMHpOoBaHHE CUCTEMbI [OKa3aTelell OLEHKH OepekIMBOrO YIpPaBICHUS U
IIPOM3BOJICTBA B MPOPECCHOHATBHOMN AESITEIbHOCTH,;

— (opMupoBaHME  CIIOCOOHOCTH  MPUHMMATh  OPraHU3allMOHHO-YNPaBJICHUYECKUE
pEILIEHNs, OLIEHUBATh UX MOCIIEICTBHS, HECTU OTBETCTBEHHOCTD 3a UX PEATU3aLUIO;

— (QopmupoBaHHE HaBbIKa pPa3pabOTKH M OpPraHM3aLUU NPUMEHEHHS COBPEMEHHBIX
METOJIOB M TEXHOJIOTUI OEepeKIMBOr0 YIPABIECHUS U IPOU3BOCTBA.

Ilpakxmuueckas komnonenma

1) ymenue popMHUpOBaTh CTPYKTYPY U COCTaB CIIy>KObI KauecTBa;

2) ymeHHe pa3pabaTbiBaTh OCHOBHBIE PETJIAMEHTHI JJIS CITY>KObI KauecTBa;

3) npuoOpeTeHHE ONbITa MO MPUHATUIO YIPABICHYECKUX PELIEHUI 3a CYEeT MOJHOTrO
UH(POPMALIMOHHOTO OOecreyeHnss M KOOpPAMHAIMM BCEHl CHUCTEMbI YINpaBIIEHUS KayeCTBOM
TPEPHUSTHS,

4) ymeHue pa3pabaTbiBaTh, SKOHOMUYECKH OOOCHOBBIBATb W BHEIPSTH B IPAKTHKY
JEeSTeIbHOCTH OPTraHU3alluid IMPOEKThl COBEPUICHCTBOBAHUS CHCTEMBI M TEXHOJOTUU PabOTHI
OepeXIIMBOrO yHpaBiIeHHUS M MPOM3BOJACTBA C OPUEHTAllMEH HMX HAa JOCTH)KEHHE COLMAIbHO-
HKOHOMUYECKOH 3P PEeKTUBHOCTH.

MecTo iucuMIMHbI (MO1YJIs1) B CTPYKTYpe 00pa30BaTeIbHON NIPOrpaMMbl
JucturuimHa « OCHOBBI O€pPEXIMBOTO NMPOU3BOACTBA» OTHOCUTCS K biioky J(McruminHb
Moaynu), (opMupyemMoi  y4acTHHKOM  OOpa3oBaTelbHBIX  OTHOImEHWH  Mopgyns 2
"JlIoKyMEHTaI[MOHHOE oOecIieueHue ynpanieHus" yueOHoro miaHa.



Nzyuaercs B 4 cemectpe ouHOUW (opMbl 0Oy4eHHsI, Oa3UpyeTCsl HAa 3HAHMSIX, YMEHUSAX U
HABBIKaX, TMOJYYEHHBIX HA MEPBOM Kypce MOJATOTOBKH. B cBOI ouepenb OHa oOecredrBaeT
U3y4YCHHE CJCNYIONMX AUCUMIUIMH: JIOKYMEHTAllMOHHBIM W apXUBHBIM MEHEIKMEHT,
OnexTpoHHbI o¢uc, CTparermueckoe YIpaBICHHE TOKyMEHTalued opranusanuu, OCHOBBI
MH(OPMALIMOHHOTO PEIITPUHUMATEILCTBA U JP.

YyeOHnass mporpamma  JAUCHUIUIMHBI  «OCHOBBI  OEPEXIIMBOTO  MPOW3BOJCTBA»
npelycMaTpuBaeT NpOBEACHHE 3aHATHI B (opme JeKuui, mpakTHueckux 3aHatuid. OnHa
MOJITOTOBJICHA B COOTBETCTBHH TPEOOBAHUSAMU, NIPEIbIBICHHBIMU ¢ TpeboBanmsimu ®T'OC BO
3++.

JocTkeHre 1eld COMPOBOXKAACTCS PACKPBITUEM Mepel CTYJEeHTaMU 3HAuYCHHUS
OepexIIMBOro yIpaBiIeHUS U MPOU3BOJICTBA B Pa3BUTUU COBPEMEHHOTO0 I poBoro oduiecta. B
Xo0Jle OOyYeHHs CTYACHTHI IOJDKHBI HAyYUTBHCS CO3HATEIIBHO W PAIlMOHAIBHO HCIOJIb30BaTh
BO3MOXXHOCTH, IPEIOCTaBIsieMble MHCTPYMEHTaMU M METOJaMHU OepekJIMBOrO yMpaBICHHUS U
MIPOU3BOJICTBA IS PEUICHUS YIIPABICHUECKUX 3a/1a4.

TpeGoBaHusi K YPOBHIO OCBOEHHS TUCIHUNIUHBI
W3ydyenne naHHOW y4eOHON AMCIMILIMHBI HAIMPaBJIICHO Ha (OPMUPOBAHHE Yy OOYYAFOIIUXCS
CIEIYIOIIMX KOMIETCHIIUMN:

PesynbTarhl 00y4YeHUs O TUCIUTUINHE
Kon n HaumeHoBanue nHIUKATOpa™ (3Haem, ymeem, eiadeem (HABbLIKU U/UTU ONbIM
OdesimenbHoCmu))

YK-8 Cnocolen co3gaBaTh U NMOAAEPKUBATH B NMOBCEJIHEBHON KM3HM M B NMPO(deccHOHATbHOMN
AesITeTbHOCTH 0e30macHble YCJOBHS KU3HEAESTeILHOCTH /ISl COXPaHeHUs] MPUPOIHON cpeabl,
obecrieyeHHs1 YCTOHYMBOrO pPa3BUTHS 00IIECTBA, B TOM YHCJe NMPH yrpo3e W BO3ZHHKHOBEHHH
Ype3BbIYANHHBIX CUTYAlIMil M BOEHHBIX KOH(JINKTOB

NVYK-8.1. OcymiecTBisieT BEIOOp 3Haer cnocoObl  moxanepXaHus — Oe30MacHBIX  YCIOBUH
Croco00B nozaepxKaHus 0e30MacHbIX | KHU3HEACSITEIbHOCTH, METOIOB M CPEACTB 3aILUTHI
YCIIOBUH JKU3HEEATENbHOCTH, Ymeer pemarbs 3agaud, CBS3aHHBIE C  IOJAEP)KAHUA
METOJIOB U CPEJICTB 3AIIUTHI 0e30MacHBIX YCIOBHH )KU3HEACATEIILHOCTH
YEJIOBEKA MPU BO3HUKHOBEHUM [IpumenseT MeToAbl M CpEACTBA 3allUTHl YeEIOBEKa NpHU
OIACHBIX MJIM YPE3BBIYANHBIX BO3HHKHOBEHHH OIACHBIX MJIM YPE3BbIYAHBIX CUTYaIUi
CUTYyallui, B TOM YHCJI€ BOGHHBIX
KOH(JIUKTOB
NVK-8.2. JleMOHCTpUpYET IpHeMBl | 3HaeT MNPUHLMIBI NPHEMBl OKa3aHHA IEpBOM  MOMOIIU
OKa3aHMs NEePBON TOMOIIN MOCTPaJaBIIEMy
IIOCTPaJaBILIEMY YMeeT NpUMEHATh 3HAHUS B OKa3aHMM IIEPBOM ITOMOILU
NOCTPaJaBIIEMy
ITpumensier HaBBIKH OKa3aHMs NEepBO MOMOIIH
MOCTPaIaBLIEMY

IIK-2. CnocofeH K OpraHuM3anMi JAOKYMEHTHPOBAHUSI YNpPaBJeHYECKOH [1esiTeJIbHOCTH B
OpPraHu3aluM

HIIK-2.1. Opranunzyet 3HaeT, Kak JOKYMEHTHPOBATh YNPaBIECHYECKYIO JESITEIbHOCTh
JIOKyMEHTHPOBaHHE YIPABICHUYECKON | B OpraHU3alyu
JIESITEIbHOCTH B OPTaHU3aIllul YMeeT opraHn30oBbIBaTh JOKYMEHTHPOBAHUE YIPABICHYECKON

JEATEIbHOCTH B OPTaHU3aLU1
IIpumeHsdeT HaBBIKM  OpraHM3alMd  JTOKyMEHTHPOBAaHUS
YIIPaBICHUYECKON NESATENbHOCTH

UIIK-2.2. [TIpumensier 3HaeT WHQOPMAIIOHHBIE CHCTEMBI B  YIPaBICHYECKOH
MH(QOPMAaLMOHHBIE CUCTEMBI B JIeSITETIbHOCTH B OpPraHU3aliH

YIpaBJICHYECKON ACATEILHOCTH B YMmeer  mpUMEHATh — MHQOpPMALMOHHBIE  CHCTEMBI B
OpraHu3alyu YIpaBJICHYECKON JAESTENIbHOCTH B OPraHU3aiuu

[Ipumenser  HaBBHIKM  HWHPOPMAIMOHHBIX  CHCTEM B
YIPaBIEHYECKOH IESTENBHOCTH B OPraHU3alluu




Conep:xkaHue TUCHUTUIMHBI:
Pacrnipenenenne Bu10B yaeOHOM paOOThI U UX TPYJOEMKOCTHU IO pa3/iesiaM AUCIUILTUHBL.
Pazaenbl (TeMbl) AUCHUIUIMHBL, U3y4aeMbie B 4 ceMecTpe (ouHas (hopma 0OydeHHS)

KomndgecTBo yacoB

AynutopHas Breay -
No HammenoBanwme paznenos (Tem) Beero yﬂa 60 TI; TOpHas
P pabora

JI 113 JIP CPC

Brenenue. Konmenmums 6epexITHBOTO IIPOU3BOJICTBA KaK

1. BBIXOJl U3 KPU3KCA U €r0 3HAYECHUE B JJOJITOCPOYHOMN 16 6 6 4
MIEPCIIEKTHBE
CoBpeMeHHOE COCTOSTHHE M OCOOCHHOCTH TPAKTHKN

2. NpUMEHEHUs OepeKITMBOTO MPOU3BOJICTBA HA POCCHICKUX 18 8 8 2
TIPEIIPUITUIX

HNubopMammoHHO-TOKYMEHTAIIHOHHOE O0ecTIieueHIe 1
METOJUKA OLIEHKH PE3yJIbTaTUBHOCTHU AEATEIbHOCTH
3. KOMITaHUH [TPU BHEJIPEHUH KOHIICTIIIMH OEPEKIINBOTO 18 8 8 2
npou3BocTBa. [IpUHIINT OepeKIMBBIX MHHOBALIWH:
TBOPYECKOE COTPYAHUYECTBO C MOTPEOUTEISIMU
Brenpenne 6epeXITUBBIX HHHOBAIHNA (hyHIaMEHT

4 CTPaTErnYECKOro pa3BUTHsI U YIIPABJICHUSI U3MEHECHUSIMU 18 8 8 2
HUTOI'O no pasdenam oucyuniurol 70 30 30 10
KoHnTposnb camocrosTensHoil pabotsl (KCP) 2
[Tpomexyrounas arrecrauusi (MKP) 0,3
IToaroToBKa K TEKyIIeMy KOHTPOJIIIO 35,7
O61mas TpyJ0€MKOCTh MO JUCIUILTUHE 108

[Tpumeuanue: JI — nexmuu, 113 — mpaktudeckue 3anatus / cemuHapsel, JIP — nmabGopaTtopHbie
3anstusa, CPC — camocrosTensHas paboTa CTyAeHTa

KypcoBbie padoThI: HE ITpe1yCMOTPEHBI

®opma npoBeAeHUA ATTECTAIMH MO0 TUCHHUIINHE. DK3aMEH

ABTOp: 101EHT Kadeapbl 0011ero, CTpaTernyecKoro, UHMOPMaMOHHOTO MEHEPKMEHTa U
OM3HEC-TIPOIIECCOB, KaH/A. SKOH. HAayK, TOLeHT MupomHnyeHko M.A.



