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1 Hesn u 3axa4M N3y4YeHUs T CUUILIMHBI (MOLYJI51)

Heap aucHuNIMHBI. (GOPMUPOBAHHE OCHOBOIMOJAralOIIUX IPEACTaBICHUI 00 YIpaBieHUU
COIIMAIILHBIMM CHUCTEMaMU M OO0 3BOJIOLMH 3THUX TMPEJICTABICHUN, H3Yy4YE€HHUE MPOIECCOB,
GbyHKIMI U METONIOB yMpaBieHUs, NTPUOOpPETEeHHE MPAKTUYECKUX HABBIKOB KOMMYHUKALUNA U
NPUHATUS PEIICHUM, OBJIAJICHUE OCHOBAMH CHCTEMHOTO MBIIUICHUS, KaK OIPEIesIOIEro
(dakTopa opraHu3alMOHHON 3P (HEKTUBHOCTH.

3apaum IUCHUIIHHBI:

— JIaTh CTYJICHTaM SICHOE W YETKOE MPEICTAaBICHHE O MPHUPOJE YIPABICHUECKON NEATEIbHOCTH,
OCHOBHBIX (DYHKIIHSIX MEHE/DKMEHTA, METO/IaxX, CII0CO0aX M TEXHOJIOTHSX YIIPABICHHUS,

— TOKa3aTh  B3aMMOCBSI3b  YIPABICHYECKOW  JICATENBHOCTH CO  BCEMH  MPOLIECCAMH,
HPOUCXOSIIMMHE B COLHATBHO-9KOHOMHUUECKUX CTPYKTYpax;

— c(hOopMHpOBATH MPEACTaBICHHE 00 OCOOCHHOCTSX YIPABICHYECKUX IPOLIECCOB B OTACIBHBIX
cepax SIKOHOMHYECKOIT ACSATEIBHOCTH;

— MpPUBHUTH CTYJICHTaM IPAKTHYECKHE HABBIKK W YMEHHE NPUHUMATh ONTHUMAJIbHbIC
YIPaBICHYECKHE PEUICHHS B YCIOBUSX HEONPEICICHHOCTH, OSKCTPEMAJbHBIX CHUTYyalMd, OCTPOii
KOHKYPEHTHOH 00pBOBI, 1euITa pecypcoB, HEMIATEKEeCIOCOOHOCTH MPEANPHSITHI;

— BOCITHTaTh Yy CTY/CHTOB BBICOKHE HPAaBCTBCHHbBIC KayeCTBa, OTBETCTBEHHOCTh 32 MOPAJbHbIM
YpOBEHb JI€JIOBOM POCCHHCKON Cpeapl W CTpeMIieHHEe BHECTH CBOW BKIAJ B CTaOMIH3AIUIO
SKOHOMHYECKOM M COLIMANbHO-NIOIUTHIECKOU cuTyanuu B Poccun.

MecTo IMCHUILIHHBI B CTPYKTYpPe 00pa30BaTe/ibHOM NPOrpaMMbl

JuctunnnHa «MeHeDKMEHT B KOMMEPUYECKUX OpPraHM3alusix» OTHOCUTCA K 00s13aTeIbHOM
yactu broka 1 "/luciumuinnel (Moaynu)" yaeGHOTO miiaHa.

[lepedyens mpeneCTBYIOMUX AUCIUIUIMH, HEOOXOAUMBIX ISl H3YUYCHUSI TUCIUILIAHBIL:

ToproBo-kommMepueckast 1esaTenbHOCTh, OOIas 5KOHOMUYECKasi TeOpUs

JlaHHasi TUCHUIUIMHA B COOTBETCTBHUU C YUYE€OHBIM IUTAHOM IMPEIIIECTBYET HU3YyUYCHUIO
cienyromux — aucuuiuinH:  KoHTeHT-meHemxkMeHT, CTpareruu  UHTEpHET-MapKEeTHHTa,
KopnoparuBHas conraibHasi-OTBETCTBEHHOCTh

1.4 IlepedyeHb NMJIaHMpyeMbIX pe3y/JbTATOB O0y4eHUs] MO JMCHUILIMHE (MOAYJIO),
COOTHECEHHBIX C INIAHUPYEMBbIMH Pe3yJIbTATAMH OCBOCHHS 00pa30BaTeJbHOH NPOrPaMMBbI

N3yuenne nanHOM yuyeOHOW AMCHMIUIMHBI HampaBiIeHO Ha (OpMUpPOBAHUE VY
00yYaroImuxcst CIeyOUMX KOMIIETeHIIUHI:

Kon u HaumeHoBaHue MHIUKaTOpa*® Pe3ynbrarhl 00y4eHUs 110 TUCIUTIINHE
JOCTHKEHHUSI KOMIIETCHIINU

OIIK-1 CnocobeH NmpUMEHSTH 3HAHMS 3KOHOMHYECKOW M YIPAaBICHYECKOHW TEOPHM NPH PELICHHU
OTIEpaTUBHBIX U TAKTUYECKUX 33/1a4 B TOPrOBO-3KOHOMHYECKOH, TOPrOBO-OpraHM3aI[HOHHON, TOPTOBO-
TEXHOJIOTHUECKOH ¥ a/IMUHACTPAaTHBHO-YIIPaBIEHIECKON cdepax

NOIIK-1.3 IIpumensier 3HaHUS | 3HaeT TEOPUIO0 YINPABIEHYECKOW MBICIH, pPHIHOYHBIE
YIPABIEHYECKON TEOpHH B TOATOTOBKE, | 3aKOHOMEPHOCTH u 0COOEHHOCTH pa3BUTHUS
000CHOBaHMM W NPUHAITUN ONEPATUBHBIX | HALMOHAJILHONH SKOHOMHUKH
u TaKTUYECKUX yIpaBJeHYeCKuX | 3HaeT 0COOEHHOCTH TOProBO-3KOHOMUYECKOMN
pelmeHnii B TOPTOBO-3KOHOMHYECKOM, | JAEATEIHHOCTH, METOABl MNPHHATHS  YIIPaBIEHYECKUX
TOPrOBO-OPraHU3al[MOHHOM, TOPrOBO- | PEIIECHUN U UX BUJBI
TEXHOJIOTHMUYECKOM M aJMHHHCTPATUBHO- | YMeeT aHaAJIN3HPOBATH PBIHOYHBIE YCIOBHSIX
yrpaBJeHuecKoil cepax XO35IICTBOBAHUSI KOMMEPYECKOTO MPEAIPUATH
YMeeT NPUMEHSTh METOABl NPUHATHS YIPaBICHYECKUX
pemieHn: B TOProOBO-DKOHOMHYECKOH,  TOpProBO-
OpraHu3alMOHHOM, TOPTOBO-TEXHOJIOTUUYECKOUN "
aJMIHHACTPATHBHO-YIIPaBICHYECKOH chepax
IIpoBoauT aHaiM3 pBIHOYHOM Cpeapl KOMMEPYECKOIO
NPEANPHUTUS Ui pa3paObOTKH YIPaBICHYECKUX PELICHUH
B XOJI€ pealn3alliy CTpaTeTuil pa3BUTHS TPEAIPUATHSL
[lpyHMMaeT ydyacTHe B OLICHKE aJbTEPHATHB M BBHIOOpE




Kon n HaumeHoBaHMe HHIUKAaTOpa™
JOCTHKEHHS KOMIIETEHIINN

Pe3ynbTaTel 00yUeHHUS IO TUCITUTIIIHE

HaWJTy4dlICro BapHaHTa AJid HNPUHATUSA YHOPaBJICHYECKOI'O
PEIICHUS B PCAJIBHBIX MJIM CMOJACINPOBAHHBIX YCIOBUSIX.

OIIK-4 CnocobeHn mpemiaratb 3KOHOMHYECKH W (HHAHCOBO OOOCHOBAaHHBIE OpraHHU3aIMOHHO-
YIPaBICHUECKUEC PEIICHHS B TPO(ECCHOHAIBHOM JIEATSILHOCTH

HOIIK-4.2  BeissBasier ©  cTaBUT | 3HaeT OCHOBHBIE TEOPETHUYECKHE aCTEKTHI
poOIIeMBI (hYHKIIMOHUPOBAHUS | MEXJIMYHOCTHBIX OTHOIIEHUH B opraHu3anu, OCHOBBI
TOPTOBO-KOMMEPUYECKOTO  IMPEAINPHATHS | KPOCC-KyIbTYPHOTO MEHEKMEHTA.

JUIS BBIPaOOTKH OpraHH3alMOHHO- | TeopeTHueckne OCHOBBI W METOJbl IOCTAaHOBKH U
yIpaBIeHUECKHE pelieHus B | IOCTW)KEHHUA  LieJe B TMpolecce  BbINOJIHEHUS

pohecCHOHATBHON NEATENbHOCTH ynpaBieHuecknx 3anad. Kimaccudukamnuro u conepxanue
¢GyHKUMI ynpaBlieHUs

YMeeT ninaHUpoBaTh LETU M YCTaHABIMBATh MPHOPUTETHI
mpu BbIOOpE CHOCOOOB TPWHATHS pPEIICHHH C y4eToM
YCIOBHM, CpEICTB, JIMYHOCTHBIX BO3MOXKHOCTEM U
BpeMeHHOI\/'I NEPCICKTUBBI JOCTUIKCHUA; OCYIICCTBICHUA
JIeSITeIbHOCTH.

YMmeer paboTaTe B KOMaHJIE U CAMOCTOSITENIFHO, a TaKXKe
6I)ITI) KOMMYHUKAaTUBHBIM, TOJICPAHTHBIM U YCCTHBIM,
YMETh aalTUPOBATLCS B MEXKKYJIBTYPHOU cpene,
Brnageer npuemMaMu caMOperysiiii SMOLUOHAIIBHBIX U
(hyHKITMOHABHBIX COCTOSIHAN TPY BHITIOJTHEHUT
npodecCHOHANBLHON AEATENLHOCTH; BIaJeTh OCHOBHBIMU
METOAUKaAMMN TaﬁMMeHCI[)KMCHTa

[IpumeHsieT MeToAbl CTPAaTETMYECKOro aHalu3a MpHU
IJIAHUPOBAHUI npodeccuoHaIbHON JIEeSITETIBHOCTH,
paspabaTeiBaeT  CTpaTeTHH, OICHUBAET  PE3YJbTaThI
peanu3alnuu CTpaTerui

Pe3ynbrartel 00ydeHHs MO AUCHUIUIMHE JOCTHTAIOTCS B PaMKaxX OCYIIECTBICHHUS BCEX
BUJIOB KOHTAaKTHOM U CAMOCTOSTEIHLHON paboThl OOYYaOMIMXCSI B COOTBETCTBHUU C
YTBEPKJACHHBIM Y4EOHBIM TIIAHOM.

NHnukaTopel  AOCTHXKEHUS  KOMIIETEHIIMHA  CUMTAIOTCS
JTOCTHKEHUH COOTBETCTBYIOIIMX UM PE3yIbTaTOB O0yUEHHUSI.

c(OPMUPOBAHHBIMH  TIpU

2. CTpyKTYpa H coiepKaHNe JUCIUIITHHBI

2.1 Pacnipenesnenue TPy10éMKOCTH AUCHUILINHBI 10 BUAAM padoT

OO6rast TpyA0EMKOCTh JAMCIUILIMHBI COCTaBsieT 3 3adeTHbix eauuui (108 uacos), ux
pacripezielieHue 1o BujiaM paboT MPeICTaBICHO B TaOIHIIE

Bunst pabot Bcero dopma o0yueHust
Yacos
(ounas oYHast 0YHO-3209HAas
hopma)
3 4 3 4
CEeMECTp | CeMecTp ceMecTp | ceMecTp
(gacern) (gacern) (gacer) (gacer)
KonrakTHas pa6oTa, B TOM 4ncJje: 97,5 38,2 59,3 28,2 41,3
AyauTopHBIe 3aHATHS (BCEro):
3aHATHSA JIEKIITMOHHOTO THUIIA 54 18 36 12 24
MPAKTUYIECKUC 3aHSITH 34 16 18 12 24
HNHas koHTaKTHasi padora:
KonTtpoias camocTosTensHO# paboThl
(KCP) 9 4 5 4 5




ITpomexyrounas arrecrarms (MKP) 0,5 0,2 0,3 0,2 0,3
CamocTrosiTelbHasi padoTa, B TOM 82.3 33,8 49 43.4 67
qyuciie:
IIpakTHueckoe 3a1aHue 14 20 20 20
Pabora B MaibIx Tpymmax 5 4 5 5
(TToIrOTOBKA)
Pedepat/acce (moaroroska) 4 6 4 8
CamocrosTensHoe M3y4eHUE
paszenos, CaMOITIO/ITOTOBKA
(rmpopaboTka 51 MTOBTOpPCHUE
JIEKUMIOHHOTO MaTepHasia i MaTepHaa 138 19 17.4 37
yueOHMKOB M y4eOHBIX MocoOuii,
MOJrOTOBKAa K  J1a0OpaTOpHBIM U
MPaKTHIECKUM 3aHSATHSIM,
KOJUTOKBUYMaM | T.J.)
Kountpoasb:
IToaroroBka K 3K3aMeHy 35,7 35,7
Oo6masn yac. 216 72 144 144
TPYA0EMKOCTh B TOM 4YHCJIe
KOHTAKTHasl 97,5 38,2 59,3 28,2 41 3
padora
3a4. el 6 2 4 2 4

2.2 ConepxxaHue QM CUUIIITHHBI

Pacrnipenenennie Bu0B yueOHOI pabOThI U UX TPYJOEMKOCTH O pa3fiesiaM AUCIUILTHHBL.
Pa3zzenbl (TeMbl) TUCHUIUIMHBI, H3ydaeMbie B 3 cemectpe (ouHasn ghopma obyuenus)

KonnyecTBo yacos
AyauTtopHas Breayn
Ne HaumenoBaHue paznenos HTOpHAsI
Bcero pabota
paborta
J | I3 | JIP | CPC
Pasnen |. Teopernueckne 0CHOBbI MEHEPKMEHTA 90 | 34 | 24 34
1. |BBexenue B MEHEIHKMEHT 6 2 2 2
2. |3apyOexHbIe TKOJIBI OM3HECA U MECHEDKMEHT 6 2 2 2
3. Opranun3zaiys paboThl MPEeIPUSITHS 4 2 2
4. |®ynkuuu ynpanieHus. [{UKI MeHeKMEHTa 4 2 2 2
5. |OpraHu3anioOHHbIE CTPYKTYpBI YIPaBIE€HUS 6 2 2 2
6. |Teopuu mMoTHBaIMU Tpyna 6 2 2 2
7. |KoHTpomab u ero BUJbI 6 2 2 2
8. |Cuctema METO/0B yIPaBICHHUS 6 2 2 2
9. |YmpaBieHdYeckoe pelieHne 6 2 2 2
10. | YnopaBieHue nepcoHaoM 4 2 2
11. |KomMMyHUHKanuu B OpraHu3aliuu 4 2 2
12, VYnpasnenrue KOHQIUKTaMU U CTPECCaMHU B 5 9 5 5
KOJIJICKTHBE

13. |BmacTh, IMIEPCTBO, CTHITHL PYKOBOJICTBA 6 2 2 2
14. |denoBoe oOieHne 6 2 2 2
15. |YmopasieHdeckoe oOmeHne 6 2 2 2
16. |OpranuzanuoHHas KyJabTypa 4 2 2
17. |YupaBieHue u3MeHEHUsIMU 4 2 2




Pazgen Il. Cnenmanpabie QyHKIIMN MEHEHKMEHTA 80,8 | 20 10 48,8
18. |CrpaTtermueckuii MEHEPKMEHT 14 4 2 6
19. |lIpennpuHUMATETHCKUI MECHEPKMEHT 10 2 2 6
20. |Puck MeHEemKXMEHT 14 2 2 10
21. |Hajsorosblii MEHEIXKMEHT 20 6 2 12
22. |/lHHOBAMOHHBINA MEHEIHKMEHT 12 4 8
23. |DKOJIOrM4eCcKuil MEHEIHKMEHT 10,8 | 2 2 6,8

UTOI'O no pazoenam Ooucyuniurvi 107,8| 54 34 82,8

Kontposs camocTositenbHoi pabotsl (KCP) 9

ITpomexxyrounas arrecranus (MKP) 0,5

Kontposb 35,7

OO0m1as TpyA0€MKOCTh IO TUCIUILTAHE 216

[Mpumeuanwue: JI — nexuun, [13 — npaktuueckue 3ausatus / cemunapsl, JIP — 1aboparopusie 3austusi, CPC
— caMOCTOsITeNIbHAs padoTa CTyIeHTa

Paspmensl (TeMbl) AMCHMIUIMHBL, H3y4aeMble B 3 cemectpe (ouHo-3aounas ¢opma
00yuenus)

KonnyectBo yacos
AynuTtopHas Bueayn
No HaumeHnoBanue pa3enon MTOpHAs
Bcero pabora
pabora
J | 113 JP | CPC
Paznen |. Teopernueckrne 0CHOBbI MEHEDKMEHTA 98 | 28 | 24 0 46
1. |BBexneHue B MEHEIKMEHT 6 2 2 2
2. |3apyOexHbIe MIKOJBI OM3HECAa M MCHEHKMCHT 6 2 2 2
3. | Opranuzanus paboThl NpeaIPUSTUSL 6 2 4
4. |®yskuuu ynpasieHus. L{lukia MeHepKMeHTa 6 2 2 2
5. |OpraHu3alliOHHbBIE CTPYKTYPHI YIIPaBICHUS 6 2 2 2
6. |Teopuu MoTHBaLIUU TpyJa 6 2 2 2
7. |KoHTpOnb 1 €10 BUIBI 6 2 2 2
8. |Cucrema MeTOJIOB yNpaBJiIeHUs 6 2 2 2
9. |YnopaBieH4eckoe pemeHue 6 2 2 2
10. | YmpaBiieHre mepcoHaIoM 4 2 2
11. |KoMmMmyHHKaIiu B OpraHU3aIiu 4 4
12, VYrnpasnenve KOHPIUKTaMU U CTPECCaMHU B 6 5 5 5
KOJUJIEKTHBE
13. |Bmacte, IuaepcTBo, CTHIIb PYKOBOJCTBA 10 2 2 6
14. |JlemoBoe oOmIeHUE 6 2 2 2
15. |YmpaBnendeckoe oOIieHne 6 2 2 2
16. |OpranuszanMoHHas KyJIbTypa 4 4
17. |YupaBieHue H3MEHEHUSIMU 4 4
Pasnen |l. Cnenmansabie QyHKIIMN MEHEDKMEHTA 728 | 8 0 0 64,8
18. Crparernveckuii MEHEJKMEHT 8 8
19. |[IpennpuHUMATETHCKH MEHEKMEHT 14 2 12
20. |Puck MeHemXMEHT 12 2 10
21. |HayoroBbIii MEHEJDKMCHT 20 2 18
22. |HHOBAIMOHHBIA MEHEDKMEHT 12 2 10
23. |DKoIoruyecKkuii MEHEIHKMEHT 6,8 6,8
HUTOI O no pazoenam oucyuniurvl 107,8 | 36 24 0 110,8
KonTponb camocrositenpHoi pabotsl (KCP) 9
ITpomexxyrounas arrecramnus (MKP) 0,5




KonTpons

35,7

OO01mas TpyA0eMKOCTh MO JUCITUILTNHE

216

[Mpumeuanwue: JI — nexuun, [13 — npaktrueckue 3ausatus / cemunapsl, JIP — 1aboparopusie 3anstusi, CPC
— caMOCTOsITeNIbHAs padoTa CTyIeHTa

2.3 Conep:xaHue pa3iesioB (TeM) TUCUUILIHHBI
2.3.1 3auaTHd JeKINOHHOI0 THIIA

HaumenoBanue pasgena
(Tembl)

Coneprkanue paszzena (TeMbl)

[Dopma Teky1ero
KOHTPOJIIS

BBenenue B
MCHCIIPDKMCHT

Cy1mHOCTb U COIep>KaHUE MEHEIKMEHTA.
CoBpeMEHHOE COCTOSIHHE YKOHOMUKH U
ynpasieHus B PO u poiap MEHE)KMEHTA B
peleHNH SKOHOMHUYECKUX MTPpobeM;
Paznnune nonsaTuil "MeHeKMEHT" 1
"yrpaBiienue";

CyIIHOCTh MEHEKMEHTA;

XapakTepHbIEC YEPTHI U CTAIUU MEHEKMEHTA.
3apyOexHbIl ONBIT YIPABIECHUS

O, I3, 1, T3

3apyOeIKHBIC IITKOJIBI
OU3HECA U MEHEKMEHT

DBOJIIOLMS YIIPABIEHYECKON MBICIIH
[Toxxoasl K yrnpaBiIeHUIO

kol yripaBineHus

[1IxoJy1a HAy4YHOTO YIPABJICHUS
Kiaccuueckas (aiMUHHCTpAaTUBHAS) IIIKOJIA
IITko1a 4eIOBEYECKUX OTHOIICHHIA.

[IIkosia HayKW ynpaBJICHUs

O, T3,P

Opranuzanus paboTsl
MIPEANPUSATHUS

Opranmzanus Kak 00beKT MEHEPKMEHTA

BuyTpenHss cpena opranuzanumu

Buemnsis cpena opranuzamnm
KopnioparuBHas KynbTypa opranusaimn

0O, T3,113

QYHKINN yIIPABICHHUS.
[uxn MeHeKMEeHTa

OO6mue GyHKIUN YIPaBIECHUS:
[IporHo3upoBanue 1 NJIaHUPOBAHUE;
Opranuzanus;

Koopaunanys u peryJImpoBaHue;
MoTtuBamus;

KonTpons.

KoHkpeTHble GyHKIIMYN yIpaBlieHus

O, T3,P

Opranu3zanvoHHbIE
CTPYKTYpPHI YIIPaBIIECHUS

[TonsTue, Be16Op, hopmMHupoBaHUEe
OpPraHMU3aLMOHHOMN CTPYKTYPBI;
Bubl opraHu3alvoHHbIX CTPYKTYD;
AnanTuBHBIE CTPYKTYpBI

AHanu3 OpraHu3allMOHHBIX CTPYKTYP

0O, T3, 113

Teopun MoTUBaIUU
Tpyna

Meroa «kHyTa U IPSTHUKA
ConepxarenbHble TEOPUA MOTHBALIMHA
[IpornieccyanbHble TEOPUN MOTHUBALIUU

KoHTtposs u ero Buasl

CyIHOCTh KOHTPOJIS;

IIponecc KOHTPOIIS;

[ToBeneHueckre aceKThl KOHTPOJIS;
XapakrepucTuka 3pPpeKTUBHOTO KOHTPOJIS

Cucrema MeTO10B
YIPaBJICHUS

CymHoCcTh 1 KiaccuuKaIus METOI0B
YIPABIICHHUS;

AJIMUHHUCTPATHUBHBIC METO/IbI YIIPABIICHHUSI;
DKOHOMMYECKHE METOJIbI YIIPaBJICHUS;

O, T3, 113, P




ConanbHO-IICUXOJIOTHYECKHIE METOIBI
YIPABJICHUS

VYnpasneHuyeckoe
pelieHue

[TonsiTue, npupoaa, KaaccupuKanus
YIPABICHYECKUX PELICHUN;

MeTo/ibl TPUHATHS PEIICHUI;

@akTOpPBI, BIUAIOIIKE HA IPOLIECC IPUHATHS
pELICHHUI;

Metoas! IPOrHO3UPOBAHUS IPUHATUS PELICHUMN.

0O, T3, 113

10.

VYnpasnenue
[IEPCOHAIOM

Cucrema ynpasieHHs IEPCOHATIOM

KanpoBoe miianupoBanue 1 opranusaiius Habopa
KaJIpoB.

MerTo1bl OLIEHKH ITEpcoHaNa
Pa3Buruenepconana

0O, T3, 113

11.

KommyHukanuu B
OpraHu3aluu

VYnpasiendyeckas nHGOpMaLKs: TOHATHE,
Ha3Ha4YCHUE, BUJIbI

KommyHMKamu: MOHATHE, BUMIBL.

[Tpouecc KOMMYHHKAIMK KaK CPEICTBO Tepeaadn
nHpOpMaIHH.

TpancakuoHssli aHanu3. Tpu cocToOSHUS
YeJI0BEKa.

12.

VYnpasnenue
KOH(JIMKTaMHU 1
cTpeccaMmu B
KOJIJICKTHBE

ITonaTue KoH(MIMKTA U KOH(OIUKTHON CUTYyalluy;
Knaccudukanus koHQIUKTOB;

[TpuunHbI KOH(IUKTOB;

CriocoObI ToBeICHHST B KOH(DITUKTE;

[IpaBuna npeaynpexaeHus U pa3peLieHus
KOH(DIINKTA;

ITpupoja cTpecca U yrpaBlieHHUE UMHU.

O, T3, 113, P, 11

13.

Bnacts, nuaepcrtso,
CTHJIb PYKOBOJICTBA

Bnacts, BnusHue, muaep;

DopMBI BIaCTH;

Yo6exaeHue u yqacTue;

O0630p TeopHuH IUIEPCTBA;

Crtunb pyKoBOJCTBA!
ABTOKpaTUYECKHUH CTUIJIb PYKOBOACTBA
JleMOKpaTH4eCcKnii CTUIIb PYKOBOJCTBA

O, T3, 113, P

14.

JlenoBoe oOmieHne

[TonsTue "oOmenue", CTpyKTypa U CpeacTBa
oO01IeHus

Baprepbl 001IeHNS U TYTH UX YCTPaHEHUS
XapaKkTepHUCTHKA B COJIEPKAHNE OOIICHUS
JlenoBoe oO11ieHne, ero BUIbl 1 (popMsI
JlenoBast Oecena kak ocHOBHas hopma JIEJI0BOTO
o0IeHus

[IpaBuina BeneHUs eperoBopoB

Oco6eHHOCTH MYOJUYHOTO BBICTYTIICHHS

O, T3, 113, P

15.

VYipasneHdyeckoe
oOmieHue

CyIHOCTh YIPaBICHYECKOTO PEIICHNS.
PacniopsimutenbHas nHdopManus U ee BUIbL.
VYcnoBust 3¢ PeKTUBHOTO OOTIICHHS.
[Icuxonoruveckue MpUeMbl JOCTHKEHUS
PACIIOJIOKCHHOCTHU IMMOJYNMHCHHBIX

0,113, T3

16.

OpranuzannoHHast
KyJIbTypa

[TonsATHE OpraHU3alMOHHON KYJIbTYpPbI
CrpyKTypa opraHu3allMOHHOMN KYyJIbTYpBI
ConeprxaHre OpraHu3alOHHON KYJIbTYpPbI
DopMHUpOBaHNE OPraHU3ALMOHHON KYJIbTYPbI




BrusiHue KyabTyphbl Ha OpraHU3aMOHHYIO
3¢ (HEeKTUBHOCTH

17.

VYnpasnenue
W3MEHEHUSIMU

[Tpuunnb H Lenu MJITAHUPYEMBIX
OpPraHU3alMOHHBIX U3MEHEHUI

OmnpeneneHre TOTOBHOCTH K =~ HM3MEHECHUSM.
[TpuHIMITBI TPOBEACHUS U3MEHEHHI
ConpoTuBIeHUE OPraHU3aALMOHHBIM U3MEHEHUSIM

0O, T3, 113

18.

Crparerndeckuil
MEHEKMEHT

[ToHsATHE ¥ IPUHLIMIIBI CTPATETHYECKOTO
MEHEIKMEHTA

IIpouecc C€TpaTerMyecKoro MEHEIKMEHTa H
BH/IbI CTPATETHYECKUX PECYPCOB

[IonsATHE MHCCHM OpPTraHHU3aLUU, €€ DJIEMEHTHI
U TUIIBI

Crparernueckuii KOHKYpeHTHbBIN aHAIU3

0O, T3, 113

19.

[IpennpuHuMaTenIbCKUii
MEHEKMEHT

CyIHOCTb, IPU3HAKHU U YEPTHI
MpEeANPUHUMATENIBCTBA

OtnenbHbIE BUIBI IPEIIPUHUMATEIBCKON
NESATEIbHOCTH

20.

Puck MeHe)KMEHT

[TonsiTue, 1eb 1 3a1a4u PUCK-MEHEKMEHTA
Hcropus pa3BuTHS UCCIIEIOBAHUS TEOPUH PUCKA.
Buiet u kimaccuukaiysi puckoB

O, 113, T3, P

21,

Hanoroseriii
MEHEHKMEHT

Hanoru kak 00bEKT yrpaBiieHUs B CUCTEME
PBIHOYHBIX OTHOIIEHUM

ConepkaHre HaJOrOBOTO MEHEHKMEHTA
DeMEHTHI HAJIOTOBOI'O MEHEPKMEHTA KaK CUCTEMBI
yYIIpaBJICHUS

Buapl HaIOroBEIX IIaTeKed U HAJOTOBBIX
PEXKUMOB

ConeprxaHue U 3JIEMEHTHI TOCYJaPCTBEHHOTO
HAJIOTOBOT'O MEHEPKMEHTA

Hanorosslii mpouiecc, €ro copepx aHue U 3JIEMEHTbI
Buel rocygapcTBEHHOM HAJIOTOBOW MOJUTHUKHU
HanoroBele pucku 1 ynpapiieHuE MU

0,113, T3,

22,

M aHoBannoHHbIN
MEHEKMEHT

OCHOBHBIE TTOHSTHS UHHOBAIHOHHOTO
MEHeIKMEHTa
ConeprxkaHrie MHHOBAIIMOHHOTO MEHEPKMEHTa
ba3zoBble HHHOBALIMOHHBIE CTPATETUU
JKu3HeHHEIN UK HHHOBAUH
Kommepunanuzanus HaydHO-TEXHUUECKOU
MPOIYKIIUHA

DUHAHCUPOBAHNE NHHOBALIMOHHOM JIESITEIbHOCTH

23.

OKOJIOTUYECKUN
MEHEIHKMEHT

[ToHsATHE PKOTOTNYECKOI0 MEHEKMEHTA

MoTHUBBI BHEAPEHUS YKOJIOTMYECKOTO
MEHEJDKMEHTa

Cucrema yrnpasieHUs IPUPOIOIIOIb30BAHUEM
OCHOBHBIE HaNIPABJIEHNS TOCYIAPCTBEHHON
MOJIUTUKH B 00JIaCTH OXPaHbl OKPYXKAIOIIEH cpelibl
Ilytu 1 cpencTBa peanu3anuy rocyaapCcTBEHHOU
MIOJIUTUKH B 00JIACTH OXpaHbl OKPYXKAIOLIEH cpeJibl

0O, T3

O — ompoc, 13- npakTudeckue 3ananus , -3cce, 3 - 3aaayuu, T3 — TectoBble 3aaanus, K-
KoJuTokBUyM, P — pedepar, JIU — nenoBas urpa




2.3.2 3aHATHSA CEMHHAPCKOI0 THINA (MPaKTHYecKHe / CeMUHAPCKHE 3aHATHS/
JabopaTopHblie padoThl)

Ne

HaumeHnoBanue paznena
(Temsr)

Copeprxanue paszena (TeMbI)

[DopMa TeKyIero
KOHTPOIIS

BBenenue B
MEHEKMEHT

Cy1mHOCTb U cOIep>KaHUE MEHEI)KMEHTA.
CoBpeMEHHOE COCTOSIHHE SKOHOMUKHU U
ynpasienus B PO u poiap MEHE)KMEHTA B
pelIeHNH YKOHOMUYECKUX MPOOIeM;
Paznuune noustuii "MeHeKMEHT" U
"yrpaBiienue";

CymHocTh MEHEIKMEHTA;

XapakTepHbIEe YepPThl U CTAIUN MEHEHKMEHTA.
3apyOexHbIi ONBIT YIIPABJIECHUS

0, I13, 11, T3

3apyOexHbIC IIKOJIBI
Ou3HEcCa U MEHEHKMEHT

DBOJIIOLHS YIIPABICHYECKON MBICIIH
[Toaxoasl K ynpaBiIeHUIO

[Ixob! yripaBneHus

[IIxoJy1a HAy4YHOIO YIPABJICHUS
Krnaccuueckast (aqMUHUCTpAaTUBHAS) IIKOJIA
[[Txona 4esoBeYeCKUX OTHOIIEHHUM.

[IIkosia HayKW ynpaBJICHUs

O, T3,P

Opranuzanus paboTsl
MPEANPUSATHUS

Opranuzanus Kak 00beKT MEHEIKMEHTA

BuyTpenHss cpena opranuzanuu

Buemnsis cpena opranuzamnumn
KopnoparuBHas KynpTypa Opranusaiuu

0O, T3, 113

DyHKIUH yIPABICHHUS.
I{ukin MEHEIKMEHTa

OO6mue GyHKIUU YIPaBICHUSA:
[IporuosupoBaHue U MJIAHUPOBAHUE;
Opranuzanus;

Koopaunanys u peryJImpoBaHue;
MoTtuBamus;

KonTpons.

KoHnkpeTHble GyHKIIMYN yIpaBlieHus

O, T3,P

Opranu3anuoHHbIe
CTPYKTYpHI YIIpaBIIeHUS

[Tonsartue, Bb1OOp, popMUpOBaHUE
OpraHU3alMOHHON CTPYKTYpBHI;
Busl opraHu3aiioHHBIX CTPYKTYD;
AJanTUBHBIE CTPYKTYPHI

AHalu3 OpraHu3aloHHbIX CTPYKTYP

0O, T3, 113

Teopuu MoTHBaLUK
Tpyna

Meron «kHyTa ¥ IPSTHUKA
CopepxarenpHble TEOPUU MOTHUBALIUN
[IpoueccyanbHble TEOPUH MOTHBALIMHA

KoHTposb 1 ero Buibl

CyIHOCTh KOHTPOJIS;

IIponecc KOHTPOIIS;

[loBeneHueckre aceKThl KOHTPOJIS;
XapakrepucTuka 3pPeKTUBHOT0 KOHTPOJIS

Cucrema METOI0B
YIpaBJICHUS

CymHoCTh 1 Ki1accuuKaIus METOI0B
YIPABIICHHUS;

AJIMUHHCTPATHBHBIC METO/IbI YIIPABIICHHUSI;
DKOHOMHMYECKHE METO/]IbI YIIPaBICHUS;
ColuaabHO-TICUXOJIOTHYECKUE METOIbI
YIPABJICHUS

0, T3, 113, P

VYipasineHdeckoe
pelieHne

[TonsiTue, mpupoaa, KaaccupuKanus
YIIPABJICHYECKUX PELICHUN;
Metoas! NPUHATHUS PENICHMI;

0, T3, 113




@DaxTOopHl, BAUAIONUE HA IPOLECC PUHATUS
peLeHui;
MeTo/1bl TPOTHO3UPOBAHUS IPUHATHUS PEILICHUMN.

10.

Yupasnenue
MEPCOHAIOM

Cucrema ynpaBiieHHs IEPCOHATIOM

KanpoBoe nmianupoBanue u opranusanus Habopa
KaJpOB.

MeTo/1b1 OLIEHKH ITepcoHalIa
PazButnenepconaia

0O, T3, 113

11.

KommyHukanuu B
OpraHu3aluu

VYnpasieHuyeckas nHGopMalus: NOHATHUE,
Ha3Ha4YCHUE, BUBI

KoMMyHMKanuu: noHATHE, BUMBL.

[Iponiecc KOMMyHHUKALMK KaK CPEACTBO Mepetadn
nHpopMaIuu.

TpancakunoHHbIN ananu3. Tpu cocTosaHuA
YeJIOBEKA.

12.

Ynpasienue
KOH(JIMKTaMU U
cTpeccaMu B
KOJUJIEKTHBE

[onsaTne KoH(MINKTA U KOHDIUKTHON CUTYaINH;
Knaccudukanmsi KOHPIMKTOB;

[TpuanHBI KOH(PIUKTOB;

CniocoOblI TOBeIeHUST B KOH(JIMKTE;

[TpaBwia mpexynpexacHus U pa3perecHus
KOH(JIMKTA;

[Tpupona crpecca u yrpaBiieHHE UMHU.

0, T3, I13, P, N

13.

Bnacts, ntuaepctso,
CTHUJIb PYKOBOJICTBA

Bnacte, BnusiHuE, TUAED;

DopmBbI BIACTH;

Y06exaeHue u ydacTtue;

0O0630p TEOpHUU JIUIEPCTBA;

Cruiib pyKOBOJICTBA:
ABTOKpPaTHYECKHI CTHIJIb PYKOBOJICTBA
JleMokpaTH4ecKuii CTUIIb PYKOBOJICTBA

O, T3,113, P

14.

JlenoBoe obmenne

[Tonstue "oOuieHue", CTpyKTypa U CpeicTBa
o01eHus

Bapbeps! 001IeHUS 1 ITyTH X YCTPaHEHHS
XapakTepUCTHKA U COJIepKaHUe OOIEHUS
JlenoBoe oO1ieHne, ero BUIbI U (hOpMbI
JlenoBasi 6ecena Kak OCHOBHas (popMa JeI0BOTO
oO01IeHus

[IpaBuina BeieHUs EPErOBOPOB

Oco0eHHOoCTH MyOIMYHOTO BBICTYIJICHUS

0, T3, 113, P

15.

VYrnpasneHdyeckoe
oOrieHue

CyIIHOCTh YIPaBICHYECKOTO PELICHHUS.
PacniopsinutenbHas nndopmanus u ee BUIbI.
Ycnous 3¢ heKTHBHOTO OOIIECHUS.
[Ncuxomornveckre MPUEMbI TOCTHKESHUS
PacIoyI0KEHHOCTH MOYMHEHHBIX

0,113, T3

16.

OpranuzanuoHHas
KYJIbTypa

[TonsATHE OpraHU3alMOHHON KYJIbTYpPbI
CrpyKTypa opraHu3allMOHHOMN KYJIbTYpBI
ConeprxaHre OpraHu3alMOHHON KYJIbTYpPbI
®opMHUpOBaHUE OPraHU3aLMOHHON KYJIbTYpPbI
BinsiHne KynbTypsl Ha OpraHU3alMOHHYIO

3¢ (HEeKTUBHOCTH

17.

Ynpasnenue
W3MEHEHUSIMU

[Tpruynne u LeIu IIJIAHUPYEMBIX
OpraHU3allMOHHBIX U3MEHEHHI
OnpeneneHne TOTOBHOCTM K W3MEHEHHUSIM.

0O, T3, 113




HpI/IHHI/IHBI MMPOBCACHUS H3MEHEHUH
COHpOTI/IBJ'IeHI/Ie OpraHn3alilMOHHBIM U3MCHCHUSAM

[ToHsATHE ¥ IPUHLIMIIBI CTPATETMYECKOTO
MEHEIPKMEHTA

. [Ipouecc cTparernyeckoro MEHEIKMEHTa H
Crparernueckuit
18. BUJIbI CTPATECTUYCCKUX PECYPCOB O, T3, 113

MEHEKMEHT
[lonsATHE MUCCHM OpraHu3aluy, €€ 3JIEMEHTHI

Y THUIIbI
Crparernyeckuii KOHKYpEHTHBIN aHaJIN3

Cy1HOCTb, IPU3HAKHU U YEPTHI
[IpennprHIMATENTBCKUN| TPEANPHHAMATEIHCTBA

MEHEDKMEHT OTnenpHbIe BUIBI MPEANIPUHUMATEIBCKOM
JeATeIbHOCTH

19.

[TonsTHE, 1END U 3a1a4U PUCK-MEHEKMEHTA
20. |Puck MEHEeH>KMEHT Hcropus pa3BuTHs UCCIEN0BaHUS TEOPUU PUCKA. 0,113, T3, P
Bunet n knmaccudukanyst puckoB

Hanoru xak 00beKT ynpaBjieHHs B CUCTEME
PBIHOYHBIX OTHOIIICHUM

ConepxaHre HaJOrOBOI0 MEHEIHKMEHTA
DJeMEeHThI HAJIOTOBOI'0 MEHEPKMEHTA KaK
CUCTEMBI YIIpaBJIECHUSA

Hanorossriit Bubl HATOTOBBIX IIATEKEH M HAJTOTOBBIX
MEHEI>KMEHT PEKUMOB

ConeprxkaHue U 3JIEMEHTHI TOCYIaPCTBEHHOTO
HaJ0I0BOT'O MEHEKMEHTA

Hanorosslit pouece, €ro copepkaHue U 3JIEMEHTHI
Buasl rocygapcTBeHHOM HAIOTOBOM MOJIMTHKU
HastoroBele pucky 1 yrpaBieHUE UMU

21. 0,113, T3,

OCHOBHBIE TTOHSTHS HUHHOBAIIHOHHOT'O
MEHEKMEHTA
ConeprxaHre MHHOBAIIMOHHOTO MEHEIKMEHTA
NuHoBannoHHbII ba3zoBbie HHHOBALIMOHHBIE CTPATETHH
MEHEIKMEHT JKnu3HeHHBIN UK MHHOBAITUN
Kommepunanusanus HaydHO-TEXHUYECKOU
MPOAYKLIUH

DUHAHCUPOBAHNE HHHOBALIMOHHOM €SI TEIbHOCTH

22,

[ToHATHE PKOIOTMYECKOTO MEHEKMEHTA

MoTuBBI BHEAPEHUS FKOJIOTUYECKOTO
MEHEI)KMEHTA

DKOJIOTMYECKU I Cucrema yrnpaBieHuUs IPUPOJONOIb30BaHUEM
MEHEKMEHT OcHOBHBIE HaNpPaBJIEHNS IOCYAAPCTBEHHOM
MOJINTUKU B 00JIACTH OXpaHbl OKPYXKAIOIIEH Cpeibl
Ilytu u cpeacTBa peanu3anuy rocyaapcTBEHHOM
MIOJINTUKU B 00JIACTH OXpaHbl OKPYXKAIOIIeH cpeibl

23. 0, T3

O — omnpoc, II3- mpaktuueckue 3amanus , I-3cce, T3 — TecroBble 3amgaHus, K-
koiuokBuym, P — pedepat, 11 — nenosas urpa.

[Ipy w3y4yeHWM  OUCHUIUIMHBI ~MOTYT TMPUMEHSATCS  DIIEKTPOHHOE  OOy4eHHeE,
JMCTaHIIMOHHBIE 00pa3oBaTenbHbIe TeXHOIOTHHU B cooTBeTcTBHHN ¢ DI'OC BO.

2.3.3 llpumepHasi TeMATHKA KYPCOBBIX padoT (IPOEKTOB)
KypcoBas paboTta He mpeycMOTpeHa



2.4 llepeyeHb y4eOHO-METOAMYECKOT0 O0eceYeHUs AJIs1 CAMOCTOATEIbHONH padoThl
00y4aroIUXCcH M0 JUCHHUILIMHE (MOTYJII0)

HepequL yqe6H0'MeTOZ[quCKOFO obecneueHus JUCHUIIIIUHBI I10

Ne Bung CPC o
BBITIOJTHCHUIO CAMOCTOSTEIEHOM PabOThI
1 3aHATHUS JCKIMOHHOTO 1 |MeToYecKue yKa3aHHus Ui TMOATOTOBKM K 3aHSATHSM JICKIIMOHHOTO U
CEMHHAPCKOTo TUMa CEMHHAPCKOTO THMA. YTBEpXKACHBI Ha 3acenaHnu CoBeTa 3KOHOMHUYECKOTO

¢axynprera DI'BOY BO «Ky6I'V». [Tporokon Ne 1 ot 30 aBrycra 2018 rona..
Pexum nocryna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

2 |TlomroroBka scce, pedeparos, MeToandeckne yKa3aHHS U TOATOTOBKH dcce, pedepaToB, KypcOBBIX padoT.
KYpPCOBBIX padoT. YrBepxnensl Ha 3acegannu CoBera SKoHOMHYeckoro daxynsrera GI'BOY
BO «Ky6I'Y». Ilpotokonm Ne 1 ot 30 aBrycra 2018 roma.. Pexxum mocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

3 Brinonnenue MeToguyeckie yKa3aHHSA 110 BBHIIOJHEHHIO CAMOCTOSTENBFHOH paboThI
CaMOCTOATEIIFHOW pa0oOTHl  |oOydJarommxcs. YTBepkaeHsl Ha 3acemannu CoBera 3KOHOMHYECKOTO
oOydJaromumxcs ¢axynprera DI'BOY BO «Ky6I'V». [Tporokon Ne 1 ot 30 aBrycra 2018 roxa..

Pexxum moctyma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
10 WnrepaktuBHble MeTOABI  (MeToauyeckue yKa3zaHHMsi 1O HWHTEPaKTHBHBIM ~ METOAaM  OOydYeHHS.
o0y4eHust VYr1Bepxnensl Ha 3acenanun CoBera skoHoMHYeckoro ¢akyiprera GI'BOY

BO «Ky6I'Y». IIpotokon Ne 1 ot 30 aBrycta 2018 roma. Pexum moctyma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Y4eOHO-MeTOINYECKHE MaTepuasbl JUIsl CaMOCTOSITENIbHOM pPadOThl 00ydaroIUXCs M3
YHCiIa MHBAIKU/IOB U JIMI C OTPAaHUYEHHBIMHU BO3MOXKHOCTSIMU 3710poBbs (OB3) npenocrapistorcs
B (hopMax, aJalTUPOBAHHBIX K OTPAHUYCHHUSM X 310POBbS U BOCHPUATHS HH()OPMAITHH:

JUist JIa1L ¢ HapyILEHUSIMH 3pEHMSL:

— B I1€4aTHOW (hopMe YBEIMYECHHBIM HIPUPTOM,

— B (hopMe 3JIEKTPOHHOI 0 TIOKYMEHTA,

— B (popme ayamodaiina,

— B IIeyaTHOM opMe Ha s13bIke bpaiins.

JIist L ¢ HapyIeHUsIMU CITyXa:

— B I1e4aTHoOM (opme,

— B (popMe 2IIEKTPOHHOTO IOKYMEHTA.

Jnist i ¢ HapyIIEHUsIMHM OTIOPHO-/IBUTATEIBHOTO anmnapaTra:

— B TIe4aTHOM opme,

— B (popMe 2IIEKTPOHHOT O TOKYMEHTA,

— B popMme ayaunodaiina.

JlaHHBINA TepeyeHb MOXeET OBbITh KOHKPETH3MPOBAH B 3aBUCHUMOCTH OT KOHTHMHI€HTA
o0ydJaronuxcs.

3. Oo0pa3oBaTe/ibHbIE TEXHOJIOTHH, TPUMEHsieMble TPH OCBOEHHH JAUCHHUILIMHBI
(Mmomyuis)

B Xxome wu3yYeHHs JUCHUIUIMHBI TPEAYCMOTPEHO HCIIOJIB30BAHHE  CIICYFOIIHX
00pa30oBaTeNbHBIX TEXHOJOTHH: JEKIMH, MPAKTUYECKUE 3aHATHS, MOJTOTOBKA MHCHMEHHBIX
NPaKTUIECKUX pabOT, CaMOCTOATENbHAs padoTa CTYIEHTOB, TIOATOTOBKA 3cce, paboTa B MaIbIX
rpynmnax, IpoeKTHpPOBaHHUE.

KoMITeTeHTHOCTHBIM TOJIXO0JT B paMKaxX MPENoJaBaHus JUCIHILTAHBI pPealu3yeTcs B
WCIIONIb30BAaHUN WHTEPAKTUBHBIX TEXHOJOTHH M aKTHBHBIX METOAOB (IIPOEKTHBIX METOJIK,
MO3TOBOTO HITypMa, pa30opa KOHKPETHBIX CUTYallHid, paboTa B MallbIX rpylmnax, UHbIX Gopm) B
COYETAaHWH C BHEAYTUTOPHON pabOTOil.

NudopmanoHHble  TEXHOIOTUM, TMPUMEHSEMbIE TIPH W3YYCHUU JUCIMILTUHBI:
UCIIOJIb30BaHNE  WMH(MOPMAIMOHHBIX  PECYpCOB,  JOCTYIIHBIX B HWH(OPMAIMOHHO-
TEJIeKOMMYHUKAIIMOHHOU ceTH MIHTepHeT.



https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

AnanTuBHBIE 00pa30BaTENbHBIE TEXHOJIOTUN, IPUMEHSIEMBIC IPU U3YYCHUU TUCIUTUIAHBI
— JUIsl JMIl C OTPaHUYEHHBIMH BO3MOXKHOCTAMHU 3J0POBbSl MNPEIyCMOTPEHAa OpraHu3alus
KOHCYJIBTAIMH ¢ UCIIOJIb30BAHUEM DJIEKTPOHHOMN TOYTHI.

1. OueHouHble cpeacTBa IJd
MPOMEKYTOYHOM aTTeCTAUMHU

OneHouHbIC CpeACTBA MpPEIHA3HAYEHBI JJIsi KOHTPOJS M OLEHKH 00pa30BaTEeIbHBIX
JOCTHKEHUI 00y4aromuxcs, OCBOMBIIUX MMPOTrpaMMy Y4e€OHOW TUCHUIUIUHBI «Menedcmenm
KOMMEPUECKUX OP2aAHUZAYUAX.

OneHoYyHbIE Cpe/ICTBA BKIIOYAET KOHTPOJIbHBIE MaTepuaibl /Uil MPOBEACHUS TeKYyUIero
KOHTPOJISA B (hOpME mecmosvix 3a0anuti, 00K1ada-npe3eHmayuu no npooieMHbIM 80NPOCAM,
PA3HOYPOBHEBBIX 3A0AHUL, pAOOmMbl 8 MANLIX 2PYNNAX U IPOMEKYTOYHOM aTTecTauuu B popme
BOIIPOCOB U 3a/IaHUM K 3a4eTy.

TERKYLIETro KOHTPOJIA ycneBaeMoCcTu H

CprRTypa OLHCHOYHBIX CPEACTB NJHA TeKleIeﬁ H l'lpOMe)KyTO‘IHOﬁ aTTeCTaliumn

Kon n HanmenoBanue HanmMmeHOBaHHE OLIEHOYHOTO CPECTBA
Ne UHINKaTOpa Pesysprarel 00y4eHus
N IIpomesxyTouHas
n/n (B COOTBETCTBHUH C II. (B cooTBeTcTBMU C 1. 1.4) Texymuii KOHTPOJIb
aTTecTanus
1.4)
3HaeT TeOpHIO yIpaBIeHIECKOMH
MBICJIH, PEIHOYHBIE 3aKOHOMEPHOCTH
Bomnpocs k
U 0COOCHHOCTH Pa3BHUTHS IIpaxkTuyeckoe saudT
HaIlMOHAIIbHON SKOHOMUKHU 3aJaHue Y
Bomnpocs! k
3HaeT 0COOCHHOCTH TOPTOBO- Pedepar
o JK3aMeHy
SKOHOMHUYECKOH AEATENBHOCTH,
HOIIK-1.3 METO/BI IPUHATHUS YIIPABICHYECKUX
IIpuMeHnseT 3HaHUSA pELICHU U X BUJBI
yIpaBIeHYECKON YMeeT aHamu3upoBaTh PHIHOYHEIE
TEOpPHUH B NOJATOTOBKE, YCIIOBHAX XO3SMICTBOBAHUS
000CHOBaHMHU U KOMMEPYECKOTO MPeIIPUITHS
IIpakTuueckoe Bomnpocs! k
MIPUHATHH OTIEPATUBHBIX | YMeEeT NPUMEHSITh METOAbI IPHUHATHUS .
. 3a7laHue 3a4éTy
U TaKTUYECKUX YIPaBIEHYECKUX PEIICHUH B
. Pa6ota B ManbIx Bomnpocs! x
YIPaBIEHYECKUX TOPrOBO-?KOHOMHYECKOH, TOPrOBO-
. . rpymmnax 9K3aMeHY
1 peleHui B TOProBo- OpraHU3aIOHHOM, TOPTOBO-
o " TectupoBanue
SKOHOMHYECKOH, TEXHOJIOTHYECKON U
TOProBO- aJIMUHHCTPATUBHO-YNIPABIEHYECKON
OpraHU3alIOHHOM, cepax
TOProBO- ITpoBOIUT aHANIN3 PEIHOYHON CPEBI
TEXHOJIOTHYECKON U KOMMEPYECKOTO TPEIIPHUSTHS IS
aJIMUHHCTPATUBHO- pa3paboTKu yIpaBJICHYECKNX
YIIPABIICHYECKOH pellIeHNi B X01¢ pealn3aluu IIpaxkTuueckoe Bonpocs! k
chepax CTpaTeruil pa3sBUTHA NPEANPUATUS 3aaHNe 3a4éTy
IIpunumaet yyacTue B OLEHKE Pabora B ManbIx Bomnpocs! k
aNbTEPHATHB U BBIOOPE HAWIIYUIIEro rpymmax 9K3aMEeHY
BapHaHTAa I NPUHATHS
YIIPaBJIEHYECKOTO PEIICHHS B
peanbHBIX WM CMOAEITHPOBAHHBIX
YCIIOBHSX.
NOIIK-4.2 3HaeT OCHOBHbBIE TEOPETHUECKHUE
BrisBrsier u ctaBUT ACIEKThl MEXKIIMUYHOCTHBIX
po0IIeMbI OTHOLIECHUH B opranu3anuu, OCHOBBI Bomnoch! K
(yHKIIMOHMPOBaHUS KpOCC-KyJIbTYPHOIO MEHEKMEHTA. IIpaxkTuueckoe 3;; &1
TOProBO- TeopeTrndeckre OCHOBBI U METOABI 3aJaHHe Bor oczl <
2 KOMMEPYECKOT 0 MIOCTAHOBKH U JIOCTMO)KEHUS Lieiel B Pedepar 3K3£ Mo
MPEIIPUATHS IS IIpoIiecce BHITOTHEHUS y
BBIPAOOTKH yIpaBIeHYECKUX 3a1ad.
OpraHU3aIOHHO- Knaccudukaruro u conepxanne
yIpaBJIeHYEeCKHe (yHKUMH yrpaBIeHAs
peneHus B ‘YMeer m1aHupoBaTh UENIN U IIpakTuueckoe Bomnpocs! k
npodeccrnoHaIBHOM yCTaHaBIMBaTh IPUOPHUTETHI IPH 3aJaHHe 3a4€Ty




JIeSTEIbHOCTH BBIOOpE CIIOCOOOB NPUHSATHS Pabora B MaibIx Bompocs! k
pelIeHu# ¢ y4eTOM yCIIOBUH, rpyImnmax 3K3aMEHY
CPEICTB, TIMIHOCTHBIX TectupoBanue
BO3MOXHOCTEN U BpEMEHHOU
TIEPCIICKTHBBI TOCTHKCHUS;
OCYIIECTBIICHUS JESITEIHHOCTH.
Ymeer paboTaTh B KOMaHIC U
CaMOCTOSTENbHO, a TaK)Xe OBITh
KOMMYHUKATHBHBIM, TOJICPAHTHBIM U
4EeCTHBIM; YMETh aJallTUPOBAThCA B
MEXKYJIBTYPHOU Cpefe,

Brageer mpueMaMu caMOperyIisiium
9MOLMOHANBHBIX U (DYHKIIMOHATBHBIX
COCTOSIHHH MPHU BBITIOJTHCHUH
npohecCHOHABHON eITeNbHOCTH;

[IpakTuueckoe Bomnpocs! k
BJaJICTh OCHOBHBIMU METOANKAMH N
. 3a7aHue 3a4ETy
TallMMEHEIKMEHTA
Pabora B Manbix Bomnpocsr k
[TpumensieT MeToBI
rpymmax 9K3aMEHY

CTPAaTErNUECKOT0 aHaM3a Ipu
TUTAHUPOBAHUN TIPO(ECCHOHATEHON
JIESITeIbHOCTH, pa3padaThiBacT
CTpaTeruy, OLCHNUBACT Pe3yIbTaThlI
pean3alyy CTpAaTeruil

TunoBble KOHTPOJIbHbIE 32IaHUSI UJIM HHBbIE MATEPHAJIbl, He00X0AMMBIE /1JIsl OLEHKH
3HAHM, yMEHHUI1, HABBIKOB U (HJIH) ONBITA AeATEJbHOCTH, XapAKTEPU3YOIIHUX ITANbI
(opMupoBaHusa KOMIETEHINH B MpoLiecce OCBOeHHs 00pa30BaTeILHON NPOrpaMMbl
IlpumepHnulit nepeuenv 60npPocoe u 3a0aHuil
Bonpocwt 0na ouckyccuu u Ko110Keuymos

1.  Opranuzanms Kak oO0IIECTBEHHAs CAMOYIPABJISIFOLIASCSA CUCTEMA U 0OBEKT
yIpaBIIEHUS.

2.  Tlonstue, BUABI, THITBI U ()OPMBI OOIIECTBEHHBIX OpraHu3anuil. BHyTpeHHss n
BHEUIHASA Cpela OpraHU3alnu.

3. Mopnenu opranu3anuii Kak 3aKpbITHIX U OTKPBITBIX CUCTEM.

4.  Buzenue, MUCCHS, 1IeNIU U 33J]a4d OpraHu3aluy. TUIIONIOTHS Lieel OpraHu3alum.

5. Pecypcsl, cTpykTypa, yHKIUH, QYHKINOHUPOBAHUE, TIOBEACHUE U PA3BUTHE
opranusanuu. JKu3HeHHbI UK OpraHu3alyH.

6.  CymHOCTb U cofepkanue QyHKIUH IJIAHUPOBAHUS B CHCTEME MEHEDKMEHTE.

7. Tlokazartenu, METOJbI U MIPUHLIUIIBI IUTAHUPOBAHMUS.

8.  ®opMbI ¥ BUIBI TUTAHUPOBAHUS U TuTaHOB. Kitaccuukarus niaHoB B
3aBHCUMOCTH OT BPEMEHHOH OpHUEHTAlNH.
9.  CrpaTernyeckue u TaKTHUECKHUE TJIAHBI B CHCTEME MeHekKMeHTa. OCOOEHHOCTH

CTPaTErnyecKoro IIaHUPOBAHHUS.

10. OmnepaTuBHOE TIIAHUPOBAHNE B MEHEDKMEHTE.

11. CymHocTb U copepkaHue (PyHKIIMN OpraHu3alus B CHCTEME MEHEKMEHTA.
OcHOBHBIE MPUHLUIIBI OPraHU3alUU peaTn3alii MPUHATOTO PEIICHNs B MEHE)KMEHTE.

12. OpranusaiyioHHbIE OTHOIIEHUS B CUCTEME MEHEKMeHTa. POpMbI OpraHu3anun
CUCTEMBbI MEHEIKMEHTA.

13. JIomXKHOCTHOE M MPOCTPAHCTBEHHO-BPEMEHHOE paclpe/ieieHue B
OpraHMU3aIOHON cUCcTeME YIIpaBJIeHHs PECYPCOB, TOJIHOMOYUMN 1 OTBETCTBEHHOCTH JIJISt
JIOCTUKEHUS TIOCTABICHHOM 1IEJIN.

14. Bwujsl U COOTHOULIEHHE YIPABIECHUYECKUX MOJHOMOYHI, yIpaBIeHYeCKON
OTBETCTBEHHOCTH U JEJIETUPOBAHUS.




15. Pa3nenenue Tpyaa, cenuanuzanus ¥ AenapTaMeHTaIN3aIus, MaciuTad
YIPaBJIAEMOCTH M KOHTPOJIS, HEpapXHsl U 3BEHHOCTb, PACIIPEICIIEHUE ITPaB U OTBETCTBEHHOCTH,
muddepeHIanus 1 UHTerpanus.

16. IloHsTHe KOMMYHHMKALU, UX BHJIbI U POJIb B Opranu3anuu. KoMMyHHKallMOHHBIE
CEeTH U CTUJIH.

17. KoMMyHUKaIMOHHBIN IPOLIECC, €r0 CYIIHOCTb U COAEPIKaHUE.

18. OcHoOBHbIEC TPUYUHBI BOSHUKHOBEHHSI KOMMYHUKAITMOHHBIX MTPOOJIEM H
yIpaBJIeHYE€CKHUE TIOCIEICTBHSI IIJI0X0H KOMMYHUKALIUH.

19. TlonsTue ynpasieHYeCKOW HHPOPMALIUH, €€ XapaKTePUCTUKA, KIIaCCH(PHUKAINS U
3HA4YE€HUE B MEHEXKMEHTE OpraHU3alHH.

20. Kiaccudukanus ynpasiieH4ecKoil HH(OpMAINH, €€ XapaKTePUCTHKA.

Ilpakmuueckue 3a0anus u d0enogvie uzpol
Henoeasa uzpa «llposedenue poxyc cpynnuiy.
[Ipeamer uccrnenoBaHrs: THHOBAIIMOHHBIA TOBAP HA PHIHKE.
Ilenp wurpel, oOyueHHWE METOAMKH MapKETUHTOBOTO HCCJIEIOBAaHUS MPU BHEAPEHHUH
WHHOBAIIUM HA PHIHOK. Pa3BuTHE ynpaBieHUECKUX HABBIKOB MIPU BHEAPEHUU UHHOBAIIHIA.

3aoanue:

1. Cocmasvme  cuenapuit  nposedeHuUs  MAPKEMUH206020  UCCE006AHUSA
npeonoumenuil nompeoumeneil (no npedioxcenHomy Bam unnoeayuonnomy npooykmy).

2.  Ilposeoume uccnedosanue no pa3padomanHHoMy CUeHapuio

3. Cocmagevme nonuwlil 0emanu3upoGanHvlii omuem (codeprcanue omuema cm. 6
MemoouuecKux peKoMeHOauux)

Pecnamenm: okono 2-x uacoeé (30 munym noozomoexka cuyenapus, 1 uac- 1 uac 30
MuHym npogeoenue uccieooganus, 30 munym na cocmaenenue omuema)

Memoouueckue pekomenoayuu:

HccnenoBaHus 3TOTO THIIA BKIIIOYAIOT YEThIPE OOIIUX IEMEHTa!

BoBneueHnne HECKOJIBKUX PECTIOHAEHTOB, COOPAHHBIX B OJIHOM MECTE.

B3aumopeiicTBue yuyacTHUKOB. Eciu BO MHOTHX JIpyruX THMNax MCCIEAOBAHMI CUMTAETCA,
4yTO JIt00asi TUCKYCCHSl MEXAY YYaCTHHKaMM HCKa)XKaeT YHUCTOTY OTBETOB, TO Ha 3acelaHMsIX
doxyc-rpynn cyObeKThl OOMIPSIOTCS K B3aUMOJICHCTBHUIO APYT C IPYTOM.

Becw xom o6cyxaeHus ocyiecTBisercs npodeccuonaioMm-moaeparopom. OH HaIpaBIsieT
TEUEHUE TPYNIOBOM JHCKYCCMM B COOTBETCTBUM C II€JISIMH, [IOCTaBJIICHHBIMU Ha
IIPEABAPUTEIILHON CTaUH.

[Ipu npoBeneHun (OKyc-TpyIn HUCHONB3YyeTCs clieHapuil. Eciu B KOJMYECTBEHHOM
WCCJIEIOBAaHUM TIpH cOope HHPOpMalMU TPUMEHSETCS 3aKOHYEHHBIN, (OpMan30BaHHBIH,
CTPYKTYPUPOBAHHBIN HWHCTPYMEHTAPUH, TO MyTEBOAUTENh OOBIYHO UMEET (JOPMY OTHOCHUTEIHHO
HE3aBEPIICHHOTO pPYKOBOJCTBAa. Ero OCHOBHOE Ha3HaueHME — (POKYCHPOBAHHE MPOOJIEMBI,
HacTpauBaHUWE Ha omnpeaeNeHHYyl0 TeMy. OIHOBpPEMEHHO OH JOJKEH JaBaTh BO3MOXXKHOCTH
CITOHTAaHHBIM BBICKA3bIBAHHMSIM YYACTHUKOB, 00ECTICUMBATh TPYMIIIOBYIO THHAMUKY.

BonpmmHCTBO MOAEPAaTOPOB MPOBOJUT 3acElaHUE TPyIIbl B TeueHue 1,5-2 yacos, W,
COOTBETCTBEHHO, CIIeHApHI 3aHUMaeT 3-4 cTpaHUIlbl. B nieane oH MOMKEeH coaepxaTh B cebe 7
OCHOBHBIX COCTaBJISIOLIUX:

H3moxxenue niesell JaHHOTO 3acelaHusl.

Omnpenenenue cocraBa rpyIimsl.

Cuenapuil 1omkeH ObITh 00ecredeH TEeKCTOM KpPaTKOTO BCTYNMUTEIbHOTO cioBa. OOBIUHO
BKIIIOUAeT OOBSBIECHUE TEMBI TUCKYCCHH, PETJIAMEHT MPOBEICHHUs, MHCTPYKIIMU YYaCTHUKAM U
T.I1.



Havanbhast cramus. 3HAKOMCTBO C KaXKIIbIM PECIOHICHTOM M YKa3aHUs Ha o0OIue
KOHTYPBI IPOOJIEMBI.

OO0cyxeHre OCHOBHOTO mpenMmera. JIOKHBI OBITH OMpEAENICHBI TEMbI, CBSI3aHHBIC C
oOcienyeMbIM MPOAYKTOM WJIM KOHIICTIIMEH, KOTOpble JOKEH OXBAaTHTh MOJEPaTop.
Hanpumep, ecnu Ha 3aceaHuu OINpEAENSieTCs] OTHOIICHHE K KaKOMY-TO COpPTY IKBa, TO 3Ta
4yacTh CUEHapus JO0HKHA HAUMHATHCSA ¢ 00CYXJeHUsl MoTpeOIeH sl yYaCTHUKaMHU THBa BOOOIIIE:
KaK 4acTo, TJIe, B KAKUX 00CTOATEIHCTBAX, KAKHE COPTa OOBIYHO MPEAMOYUTAIOT U TIP.

KonkperHoe ob6cyxnenue. B gaHHOW yacTu clieHapus JIOJDKEH COAEpKAThCs MepeyeHb
KOHKPETHBIX BOIIPOCOB U ACIEKTOB, O KOTOPBIX 3aKa3UUK YKEJIACT MOJIYYUTh JETATU3UPOBAHHYIO
uHpopmanuto. [lepexon oT 00X BOIIPOCOB K YaCTHBIM.

OuHanbHas 4acTh. MOXET BKIIIOYATh 0030p BBICKA3aHHBIX TO3MIIMHA, TOTOTHUTEIbHBIN
30HJaK MHEHUII 110 KaKUM-TO TeMaM. BripaxeHue 01aroiapHocTu 3a padory.

B nomonHeHMe K MepedrcIeHHBIM dJIEMEHTaM IIaHa HEOOXOMMO BKITIOYUTH CIIE JIBa:

Pacnipenenenrie BpeMeHHM AUCKyCCUH. JlOJKHBI cOAep aTbCid 3aMETKH OTHOCHUTEIIBHO
BpPEMEHHU, OTBOJIUMOTO JIJIsl KXKI0M YacTH 3acelaHusl.

Hcnonb3oBaHue CTUMYIIOB. B 1aHHOM KOHTEKCTE MOJ HUMM MOHUMAKOTCS CPEACTBA IS
AKTUBHM3AIMH OOCYXICHUS W JCMOHCTPAIMH TOYEK 3pPEHHUSA. JTO MOTYT OBITh PEKJIIAMHBIC
POJIUKHU, PEKIIaMUPYyEMbIe TOBaPhl, 00Pa3I[bl MPOIYKIIMH U €€ YIIaKOBKHU, U3JI0KEHUE KOHIICTIIINH,
cimoranbl W T.1. MHOrma ydacTHMKam mpespiaraetcss u3 (otorpaduii COCTaBUTH KOJIIAXKH,
KOTOpBIE COOTBETCTBYIOT 00pa3y TOBapa, IPOUTPHIBAIOTCS BAPUAHTHI €r0 Ha3BaHUM.

B 3aBucumocTH OT MacTepcTBa MojepaTopa U OCOOCHHOCTEM IJUCKYCCHM JOIYCKAaeTCs
KOPPEKTUPOBKA CLIEHapUsi, BHECEHHE B HEr0 M3MEHEHWH 10 XOJy AMCKYCCHM. [ JaBHOE —
00€ecCTeunTh TPYIINOBYIO0 IUHAMHUKY, CO3/aTh aTMOC(EpPY, B KOTOPOM KaXIAbli YYACTHUK MOMKET
CBOOOJHO U CIIOHTAHHO BBICKA3aThCS.

CuuTaercs, 4To YMENbId MOJEpaTop JOJDKEH B MPOIecce OOCYXKICHUS EePKaTh B CBOEM
CO3HaHUHU CIEAYIOIINE BOIPOCHI:

— Uro 1 emie J0DKEH CIIPOCUTh, YTOOBI MTOHSTH, TOYEMY OH (OHA) TaK JyMaeT?

— Cunplman mu s Bce, YTOOBI MPOaHATM3UPOBATh MPOOIEMY U OLIEHUTh €€ OOBbEKTHBHO
UCXOJ U3 LieNiel ucciea0BaHus?

— Yro nenarT y4aCTHHKH MOBCeAHEBHO? UTO s JODKEH y3HATH 00 MX MOTPEOUTENbCKIX
MPEANOUYTEHUAX, YCTAHOBKAX, MIOBEICHUN?

— Kak pmoOpatbcss [0 peanbHBIX UYYBCTB PECHOHJIEHTOB, CKPBIBAIOIIMXCSA 32
WHTEJUIEKTYaJIbHOCTBIO M PAllMOHATBHOCTHIO?

OOBIYHO BBIICTSAIOT HabOOJIEe PacPOCTPAaHEHHbBIE TTO3UIIMH PECTIOHICHTOB:

1. KoHCTpyKTHBHBIE POJIN.

— «Aemopumemy. Yaiie BCero 3TO YE€IOBEK, Y€ OMBIT U CTATYC BBI3bIBAIOT YBaXKEHUE.
OHu He Bcerga CTpEeMATCS K JIMAEPCTBY B TPyMIeE, UX MOBEJACHUE Yallleé BCErO SBISICTCS
T00pOXKeNaTeTbHBIM.

— «Coro3nux Mmodepamopa» — 3TO TOT, KTO CTapaeTcsl 3alllUTUTh MOJeparopa OT
CJIOBECHBIX HAIlaJIOK U BBICTYAET B KAUECTBE YMEPSIOUIEH POJIEBON MOJENIH JJIs IPYTUX YJICHOB
TPYIIIIBL.

— Coeporcannvie yuacmuuxu. OOBIYHO COCTABIIAIOT OOJBIIMHCTBO CPEIU Y4aCTHHKOB. B
CHUJIy CBOEH BOCIMUTAHHOCTH WJIM WHIWBHIYAJIbHBIX KaueCTB CTaparOTCsS HE BBIIBUTATHCS Ha
NIEPBBIM IUIAH.

—  3acmenuusvie. OTIMYAIOTCS HEYBEPEHHOCTHIO, CTPEMATCS HE ydacTBOBaTh B
JTUCKYCCHH, TTOCKOIBKY OOSITCSI BBICKA3aTh «HEMPABUILHOE)» MHEHHE.

2. JlecTpyKTHUBHBIE POJIH.

— «AnvmeprnamusHulil 1udepy» CTPEMHUTCS 3aHATh IIEHTPATBHYIO POJb, KOHKYpUPYET C
MOJIEPaTOPOM.

— «AHmaeoHucmy BHIpAKAET KPUTHUYECKYIO TOYKY 3pEHHS MO JTI0O00MYy 00CYKIaeMOMY
BOIpoOCYy. Paznuyaior «pannoHaIbHOTO aHTAaroHUCTay (JEMOHCTPUPYET HETAaTUBHOE OTHOIIECHUE
B CIEpKaHHON W apryMEHTHUPOBAaHHOW MaHepe) W «3allyTHBAIOIIEr0 aHTArOHWCTa» (JemaeT



BBI30B BEIYILIEMY TEM, YTO 3a/1a€T €My TPYAHBIE BOIPOCHI, BBIXO/AIINE 32 PAMKH HEOOXOIMMBIX
3HaHWH MO0 OCMApUBAOIINE CaMy I€J1€CO00Pa3HOCTh M 3aKOHHOCTh UCCIICIOBAHMS ).

— «Bewamenv» MIpOTUBOCTOUT MOJEpaTOpy, OOJIeKas CBOM MBICIM B aOCTpakUuU H
TyMaHHbIe 00001IeHNUs, Yale Bcero HeyaauHble. OOBIUHO MIUTFOCTPUPYET CBOIO TOUKY 3PEHMS
TEM, YTO CChUIAETCS] HA CBOM OMNBIT MM Ha IIPEKHUE BPEMEHA, T.€. €r0 apryMEHTHI IPAKTUYECKU
HE UMEIOT OTHOLIEHHUs K 00CYXk/1aeMbIM BOIIPOCAM.

— «{omunamopy» 0O4€Hb HACTONYMB, CKJIOHEH HIPOU3HOCUTH JJIMHHBIE peYd U OBITH
nepBbIM. Ero nens coctout B npenoaHeceHuu ceds, a He BO B3auMoJieiicteuu ¢ npyrumu. Eciu
€ro HE CHEep)KHUBaTh, TO OH H3PAacXOAyeT Ha CBOM pPEYM HENPONOPLHMOHAIBHO OO0JbIIOE
KOJINYECTBO BPEMEHHU.

—  «Ymounumenvy oTIM4aETCST TeM, UYTO HE CHOCOOEH 0000ImaTh  MPOCTHIE
0OCTOATENIbCTBA, OTHOCSIIMECS K IOBCEAHEBHON >XU3HU, TpeOyeT MOCTOSHHOI'O YTOYHEHHUs
BOIIPOCOB U 3a/IaHU.

— «Hawenmvieamensy» NOCTOSIHHO OTBJIEKACT APYIMX YYaCTHUKOB pPa3roBopaMu. XoTs 3a
NOJOOHBIM TOBEJCHHEM HE 0053aTEIbHO KPOETCs BPaKACOHOCTh, TEM HE MEHEE OHO MOXKET
OBbITh BECbMa BPEAHBIM IS TPYIIIIBL.

[ToguepkHeM, YTO YacTh YYACTHUKOB MOXKET MIpaTh 00jee OJHOW POJH OJHOBPEMEHHO,
MHOI'0€ 3aBUCHUT OT OOCTOSITENILCTB IUCKYCCUH, CO3AaHHBIX MOAEPATOPOM.

Hns popmupoBanus HeoOXxomumon arMocepsl W CTUMYIHPOBAHUS COLMOJAWHAMHKH
CYLIECTBYET MHOXECTBO METOJMYECKHUX IPHEMOB, HANPABICHHBIX Ha HEUTpalIU3aluio
«aHTaroHUCTOB» U IOMHUHATOPOB)», aKTUBU3AIMIO [TACCUBHBIX YYACTHUKOB, Ha (DOKYCHUpPOBaHHE
o0CyXJIeHUs U T.1.

OdopmiieHre pe3yIbTaToOB 3aceannii (HOKyC-TPYIIIL.

OcHOBHas cxeMma aHajau3a: MEpBUYHBbIE JaHHblE — (OPMUPOBAHHE YTBEPKICHUH —
oObsicnenne. Ha mepBoii cragumm pacmimpoBBIBAIOTCS ayIMO3AMKCH, TOATOTABIUBACTCS
CTEHOTpaMMa, aHAJIM3UPYETCs BUAEO3aNUCh (IIpUyYeM OOJIbIIOE 3HAUEHHE HMEEeT M3Yy4YeHUe
HEBepOaNbHBIX peakiuil pecroHAeHToB). Jlamee arperupyercsi COOpaHHBIA MaTepuan u
BBIOMpAIOTCS Hambosiee 3HAYUMbIE KAaTErOpHH, XapaKTepU3YIOIIHUe XOJl OOCYKIEHHsS BO BCeX
IPOBEJEHHBIX JUCKycCUSX MO mpoOneme. M, HakoHel, MHTEPHPETUPYIOTCS U 0000LIaroTCs
IIOJIyYEHHBIE PE3YJIbTAThI, AEJIAIOTCS BBIBOJBI U PEKOMEHJAIUH.

B npakTtuke okyc-rpynmnoBbIX UCCIEA0BAHNUN CYILIECTBYET TPU OCHOBHBIX BHUJIA OTYETA:

1) Ycrublit oruer. OH npenHa3HaveH JUIsd AMAora ¢ 3aKa3uyMKoM Ha 3aBeplIarolleM dTare
HCCJIEIOBaHMSI BBICTYIIAET CPEICTBOM pa3bsiCHEHUS pe3ynbTaToB. [Ipu nmpeseHTanuu 3Toro Buja
OTYETOB Ul yA0OCTBAa BOCHPUATHUS UCIOJB3YIOTCA Claiiibl ¢ Haubosee BaXKHBIMH BBIBOJAMH,
nuarpammamiu. llenecooOpa3sHo ucnonab30BaTh (PparMeHTHl BHUIEO3ANMCEH C MOKa3aTeIbHBIMU
AMU30J]aMU O0CYXKIEHUS.

2) Kpatkuii ortuer B mnucbMeHHOW ¢(opme. Pestomupyer Hambosiee NpUHIUIHAIBHBIE
pE3yJIBTaTHI.

3) IonHsbli AeTanu3upoBaHHbBIN OTYET. BKiltouaeT cneayromme yacTu:

Bsenenue.

Ilenun u 3agaun Uccae0BaHUs.

Kpatkoe onucanue croco0oB noxyuenus: uHpopmauuu. Kpurepun oréopa pecroH1eHTOB,
MecTa MPOBEICHUS U KOJIUYECTBO IPYMII.

Onucanue U3y4aeMbIxX OOIHOCTEH, MHEHHI U yCTaHOBOK. [IpUBOJSATCS MILTIOCTpUpYIOIINE
LUTATHl U3 CTEHOIPAMMBI.

Pe3ynbTaThl 1 OCHOBHBIE BBIBOJBI.

PexoMenaanuu v mpeiokKeHus O MOCASAYONINX [1arax.

[Tpunoxenne. CoaepKUT ClIeHApUi, aHKEeTY-(QUIbTP, CTUMYJIHUPYIOLINI MaTepHral.

Ponesast urpa «bynkep»



Cytp urpsl: IIpousomien sinepubiii B3peiB. Ha Bceit mnanere ects 100 6ynkepoB. Oqun
u3 HuUX — Ham. B OyHkepe MoxeT HaxomuTbcs 10 yenoBek. /[ HUX ecTh BCe YCIIOBHS:
NpOXKMBaHUE, BO3AYX, MUTaHuE, TyaneT U T1. Cpok npeObiBanus 1 ro.

Ho Tak kak »xemaromux «BbDKHTHY Oonee 10, HaM HE0OXOAMMO BHIOpaTh, KTO OyaAeT
MOJIb30BATHCSl BCEMU OJIaraMu SKHU3HU.

Henb: Octarbes B KUBBIX. 1 BO3pOAUTH PO YenOBEeYECKU. (MY>KYMHBI B IPUOPETETE)

Jnst oTOOpa BCEM ydacTHHKAM pa3faloTcsi KapTOuKu ¢ JByMs npodeccusmu. Ho onna
npodeccusi CKpbITa OT IJ1a3 yuacTHuKa. J[abbl packpoercs mocie.

[Tpodeccun:

1. Depmep 11. Omnepnas neBuia
2. Opronen-xupypr 12. Jluzaiinep

3. IInotHmk 13. Apducr

4. Crpoutenb 14. Conpgar

5.  DnekTpuk 15. JlomoBnazaeney
6. IlcuxorepamneBt 16. AyKUMOHHCT BHH
7. 3oomor 17. Tloat

8. Xummuk 18. Bpau

9. Puentop 19. ITapuxkmaxep
10. MopoxeHIIK 20. ActpoHaBT

Jlanee KaxJbplii U3 HUX JOJDKEH 3alIUTUTh ceOsl, 4TOOBI ocTaThesl B OyHKepe. [axe eciu
OH ap(uCT, OH TOJHKEH MPEICTABUTH Ce0sI B HAMITYUIIIEM CBETE.
ITocne nHapox nenaet roiocosanue. M ocrasisier 10 yenoBek. CambIX, Kak 10 UX MHEHHIO
HYXHBIX.
Jlanee OTKpBIBAaIOTCS BTOPBIE Mpodeccui.
1. ®epwmep (cTpourenn)
2. Opronen-xupypr (6oneer
700I1011)
[InotHuK (cTepuiieH)
Crpourensb (31EKTPUK)
OnekTpuk (0oJeH pakoMm)
[IcuxoTteparneBT (00JIeH paKom)
3oouor (6morep)
XUMHUK (CIOPTCMEH)
. Puenrop (Bpau)
10. MopoXeHIIHK (TaHIIOoP)
11. Onepnasts mneBuna (3Haer 7

©ooN O AW

A3BIKOB)

12. Tuzaiinep (pa3BuUTHI o0a
MOJTyLLIApHs])

13. Apducr (aytucr)

14. Conpar (dboTorpaduueckas
MaMsITh)

15. MomoBnanenerr (xopormuit
YEJI0BEK)

16. Aykimonuct BuH (BbicokwHii 1Q)

17. TloaT (4eMmuoH O TOKEPY)

18. Bpad (momoronuk)

19. Ilapukmaxep (3Haer IT-
TEXHOJIOTHH)

20. ActpoHaBT (OOUTCS 3aMKHYTBIX
IIPOCTPAHCTB)



Kak TOnpKO y4acTHHKH y3HAIOT CBOM BTOPBIC KauecTBa, Jajnee ciueayeT oocyxacaue. U
3amuTta cebs. Temepb clloKHEE OMPENETUTh, KTO OCTAHETCS, MOTOMY 4YTO CIHCKHA OyayT
PO3HUTHCH.

xRk *FBenymuii B CBOIO oUepeb B MPOIIECCE IBYX TOJOCOBAHUM OTCIIC)KUBACT YETIOBEKA,
KOTOPBIA MBICIIUT HE TOJILKO JIOTHYECKH, HO W cepaneM. Tak cKa3aThb albTEPHATUBHOE
MbliieHue. Jluaepa.

[Tocne Broporo ronocoBanus. Benymmii faet mpaBo BEIOOPaA «THAEPY».

ITo cytu «mmaep» MOJDKEH I0 IPYyroMy paccTaBUTh MpHOPUTETHI. M Toraa MoxxHO OyaeT
JIeJIaTh BBIBOBI.

BriBoa(viin ueMy Hac Hay4usiIa Urpa):

. KpeaTtuBHO MBICIUTH

. IIpe3entoBath cebs (paboTomarernto)

° Oco3HaHue paboTHI C JIFOABMU IENbIN To1(Padodmii rom)
° BBITh KOHKYPEHTOCTIOCOOHBIM

° Jloruka

° BrisiBienre nuaepcKuii Ka4ecTB

Henosas uzpa «llomoky.
Lens /IU: BoIsiBIeHNE KOHGIUKTHOTO MOBEACHUS B TpyIIe, yMeHHE paboTaTh B KOMaH/IE.

[HenoBas urpa «IIoTok» BOCIPOU3BOIUT B3aMMOJECHCTBUE PYKOBOIUTENIECH MPEANPUATHH,
HaxOoJAIIMXCS BO B3aMMOCBSA3aHHBIX, HO HEPABHBIX JKOHOMMYECKUX YCJIOBHUAX II0 IIOBOXLY
UCIIOJIb30BaHUs 00ILIEro pecypcea.

Urpy «IloTOK» MOXKHO HCHOJB30BaTh KAaK CaMOCTOSTENIBHYIO IIpOLEeNypy, a
TaKXe BCTpauBaTh B yUeOHbIE KypCHI.

B uzpe ucnonwsyromcesa cnedyoujue uzposvie mamepuasibl:

UH(pOpPMaLMOHHAs KapTa;

OJIaHKM WHCTPYKUMH Uil PYKOBOAMUTEJEH MNpeANnpusTU, KOTOpas BKIIOYAET ONMCAHUE
CUTYyalluu, PaBUiIa, LI€JIb UTPbI;

JE€HbI'M — KapTOUYKHU-CUMBOJIBI JOCTOMHCTBOM OT 1 10 25 Thic. pyOuneit. IlpeqHaznaueHbl
JUISL PacyeToB ¢ «OAaHKOM» U B3aMMHBIX PacueToOB;

KapTOUYKU ¢ HoOMepamH npeanpustuil u tadnuna «bAHK»;

yueTHas (opMa opraHuzaTopa Wrpbl, rie (UKCUPYIOTCS (UHAHCOBBIE MOCTYIUICHUS B
«OaHK».

Onucanue uzpo:

Urpa «IIotox» mMomaenupyer B3aMMOJEHCTBHE PYKOBOJIMTENEH NECATU NPEAINPHUATHN I10
IIOBOJY UCIIOJIb30BaHUS PEKH.

Peka sBnsieTcst Ans HUX OOLIMM pecypcoM, MOCKOJIbKY BCE MPEANPHUATHS PACIOIOKEHbI Ha
Oepery, peKH ¥ BCE UCTOJb3YIOT JJIs IPOU3BOJICTBEHHBIX HYXK/ PEUHYIO BOAY.

IIpennpustie Nel HaXOaUTCSA B BEpXHEM TEUEHUU PEKH, npeanpusitue 10 — HUxke Bcex 1o
TedeHuto. [IpennpuaTus Hu TeXHOJOTHUECKH, HU OPraHU3allMOHHO MEXKAY COO0M He CBS3aHBI.

VY4yaCcTHUKM WIrpbl B KadyeCTBE PYKOBOAMTENCH NPEANPUATHI NPUHUMAKOT PELICHUS
OunIaTh WJIN HE OYMLIATh CTOYHBIE BOABI NPENNPUATHHA. Pelenus ounmarbs Win HE OYMIATH
CTOKH SIBJISIFOTCSA CaMOCTOSITEIbHBIMHM, HE3aBUCUMBIMM pelieHusAMU. [IpenBapurensHas odncrka
3a0upaeMoii BOJIbI SIBJISIETCS 00513aTEbHON JIJIS BCEX.

Kaxxaplit HeounieHHbIH cOpocC 3arpsi3HsEeT BOJY MPENNPHUITHIM, PACIOIOKEHHBIM HUXKe
no TeueHnto. Heoummennslit copoc mpeanpusitus Nel 3arpsi3HSeT BOJY OCTaJbHBIM JIEBATH
MPEANPUATHIM, TPSA3HBIE CTOKU NpeanpusaTus Ne2 — oCTaqbHBIM BOCBMH M T.JI. 3arpsI3HUTEIN Y
npeanpusThii pasusie. [loaTromy a7 TOro, 4ToOBl MOTYYUTh YUCTYIO BOJY, HEOOXOIUMYIO ISt
IIPOU3BOJICTBA, €€ CIEAYET OUHIIATh OT BCEX 3aTrPSI3HUTEIICH.

3arpaTsl IPEANPUITHS HAa IPEBAPUTEIBHYIO OYUCTKY BOABI COCTABIISIOT:

T = 5xH (mnH. py0.),



rie: T — 3aTpatrhbl NpeANpUATHS Ha IPEABAPUTEIbHYIO OUYUCTKY BOJIbI PEKH;

5 — CTOMMOCTbH OYUCTKHU OJTHOTO 3arps3HUTENS;

H — 4ncno HeounieHHbIX cCOPOCOB MPEANPUATHIA, PACTIOIOKEHHBIX BBIIIE M0 TEYECHUIO.

3aTpaTbl Ha OYMCTKY CTOKOB OJMHAKOBBI JJIsi BCEX MPEINPHUATHI, HE 3aBUCAT OT HUX
MECTOPACTIOJIOKEHUS U cOCTABISAIOT 10 MITH. pyo.

@DUHAHCOBBI KOHTPOJIb 32 PEIICHUSAMU PYKOBOAMTENIECH MNPEANPUATUN OCYIIECTBISET
«0aHK», (PYHKIIMM KOTOPOTO HCHIONHSAET BeAyIuil Urpsl. «baHk» B3UMaeT ¢ pyKOBOAWTENEH
NPEANPUATHI II1aTy 3a:

IIPEJIBAPUTENBHYIO OYUCTKY BOJBI;

OYUCTKY CTOYHBIX BOJ;

BpEMsI Ha [1IEPETOBOPHI.

To ecth, BpeMs Ha oOcyxneHus u BbIpaboTKy cormamenuid [TJIATHOE. Croumocts
MUHYTBl TIEPErOBOPOB K KOHIy HIPHl J0OpOXKaeT (IjaTa 3a HECBOEBPEMEHHO IPHUHSATHIC
pemienusi). B Hawasne urpel CTOMMOCTh MHHYTHI HeperoBopHoro BpemeHu 10 miH. py6., BO
BTOPO#1 moI0BHHE UTPBI — 20 MITH. pyO.

Jls pacueToB ¢ «0aHKOMY MPEIIPUITUSIM BBIICIAIOTCS JICHEXKHbIe aCCUTHOBaHus. Paszmep
JIEHE)KHBIX CPEACTB MHAMBHIyalleH, (PMKCUPOBAH JJIsl KaKJ0r0 MPEIIpPUSTUS U 3aBUCUT OT MX
PacoJIOKEHUSI.

Tabnuira UCXOMHBIX ICHEKHBIX CPEJCTB MPEANPUITHHA

Jenexnele
Ipennpusrus JleHesxKHbIe CpesCTBA Hpennpusrus cpesicTBa
1 — 6 250
> 50 7 300
3 100 8 350
4 150 9 400

JIpyruM HCTOYHHMKOM JIEHEXHBIX CPEACTB MPEANPHUATUN SABISIETCS «OAaHKOBCKUN KPEIUT».
Benymuii urpsl, BeIIOTHSIOMMN QYHKIIUN «OaHKa», B 3aBUCUMOCTH OT UTPOBOM JUHAMUKHU caM
YCTaHABIIMBAET IUIATY 3a MOJIb30BAHUE KPEIUTOM.

Putm u auHaMuKy Urpe 3aatoT UTPOBBIE PAYH/IBI.

ITpourpeiBaercs 12 payHaoB.

Ha xaxxaoM payHIe pyKOBOIWTENIM MPEANPUSATHI MO ouepenu, HauuWHasi C IEpBOTO,
IPUHUMAIOT PEIIECHUS — OYMILATh WJIM HE OYMILATh CTOKH.

Benymuit urpsl B3UMaeT ¢ HUX «IE€HBIM»:

3a 00s13aTEJIbHYIO IPEIBAPUTENBHYIO OYUCTKY BOJBI;

OYHUCTKY CTOKOB (€CJIM MPUHSATO PELIeHNEe 00 OUUCTKE);

IUIATEXU 32 BPEMsI Ha IEPETOBOPBI.

[ToMoOIHUK OpraHu3aTopa Urpbl OTMEYaeT Ha HMH(OPMAIMOHHOW KapTe HEOUHUIIEHHBIE
CTOKH.

Pexomenoayuu eedyuiemy uzpol.

B pexoMmeHanusax MCXOJUM M3 TOrO, YTO UIpa HE CaMOIIeNb, a JIMIIb CPEICTBO, METO
peuieHus 3aday, KOTOpble BEAYIIMH CTaBUT Iepe] HMrpod, M YTO KBaJU(PHUIIMPOBAHHOE
IPOBEJCHNE UIPbl HE HCKIIOYaeT, a I[peaAroyiaraeT TBOPYECKOE OTHOIIEHHE K €€
MCIIOJIb30BaHUIO.

[TonbiTaeMcsl BBLACTUTH KIIIOUYEBBIE MOMEHTBI, Ha KOTOpPHIE HMEET CMBICI OOpaTUTh
BHUMAaHUE IpU TOJArOTOBKE K WUIPE, NPU BBEACHUM B UIPOBYIO CUTYallMIO, a TaKXe IpHU
00CYXJI€HUHU 1 UHTEPIIPETALIH UTPOBBIX PE3yIbTaTOB.

[TonroroBka k urpe

CopepxaHrie UTPOBOM MOJIENH IMO3BOJIIET HUCIIOJIb30BATh €€ JUIs pa3HbIX Ieneld. ViMeHHo
LeNIb OINpEAEsieT U OpraHU3allMi0 MITPOBOTO MPOCTPAHCTBA, U MU3MEHEHMS, KOTOPBIE CIENYET




BHOCUTb B HUIPOBYIO MOJI€Nb, U COLMAIBHO-TICUXOJOTUYECKOE COIMPOBOXKIECHUE WIPHI, W,
0€3yCIIOBHO, CTPATETHIO M OPTAHHU3AIUIO ITOCIEUTPOBOTO 00CYKICHHS.

[ToaTOMY Ba)KHO C camMOro Havajia OTYETIMBO MPEACTABIISTH — JJISl YETO, C KaKOW LIENbIO,
JUTSL peIIeHUs KaKuX 3aj]1a4d Bbl miiaHupyeTe uCroib30BaTh UTPY:

JUISL AIMAarHOCTUKH YYaCTHUKOB UTPBI;

KaK peJIakCallMOHHYIO MPOIEAYPY;

JUISE  JTEMOHCTpamuu W oco3HaHus mpobnem. Kakux? @DOUHAHCOBO-2KOHOMUYECKHX?
OpranuzaluoHHO-yIpaBiieHuYecKuX ? ColuaabHO-TICUXOJIOTUYECKUX ?

Ecim gns Bac  wuHTepec mpeacTaBisieT  IPYIIOBas  JAMHAMHUKA,  COI[MAIBHO-
MICUXOJIOTHYECKUE XapaKTEPUCTUKH WIPOBBIX PE3yJbTAaTOB, TO BaXXHO MOJATOTOBUTH U
MPOMHCTPYKTUPOBATh KOMaHAy HaOmomarteneld, NpoayMaTh KapThl HAOMIOAEHWH 1O
OTCJICKMBAHHUIO TPYMIOBBIX TpolieccoB. lIpenBapurenvHas WASHTU(GUKAIUS YYACTHHKOB TIO
TUTIAM «HTPOK-HEUTPOK» MO3BOJIUT N30€kKaTh HEXKETATEIbHBIX SBICHUN B MPOIIECCE UTPHI U TEM
CaMbIM TIOBBICHTH PE3yJbTaTUBHOCTb UTPOBOT'O B3aUMOICHCTBUS.

Tecmoswie sonpocot
1. I100x00, 0cCHOBAHHBLII HA KOMNJIEKCHOM PACCMOMPEHUU YRPAGIECHUA, HA3bI6ACHICA:
1) cuTyalmOHHBIM TTOX0JIOM;
2) MOXO0JIOM C TOYKU 3pEHUSI HAYYHOT'O MEHEPKMEHTA;
3) CUCTEMHBIM TTOJIXOI0M;
4) MPOIECCHBIM MOIX0JIOM.

2. Dman onpedenenus wuyeneii o0peaHu3AYUU, 6bIPAOOMKA CUEHAPUEE B03MONHCHBIX
cumyayuii 6 Oyoyuem — 3mo:

1) nporHo3upoBaHue; 3) nnaHupoBaHueE;

2) KOHTpOJIb; 4) opranusanusi.

3. Kakas u3 pynkyuii He omnocumca K KOMREMEHyuu ciyyHcovl nepconana:
1) u3MeHeHne OpraHu3alliOHHON CTPYKTYPBHI; 3) noxbop nepcoHana;
2) aHa/IM3 phIHKA TPYa; 4) oOydeHue nepcoHana.

4. B meopuu menedxicmenma K QQynKyuam ynpasneHus OmHoCAmMCA:
1) moTuBanus; 3) ympaBieHYecKne KOMMYHUKAIINH;
2) popmynupoBKa 1enen; 4) perenue mpooIem.

5. Pykogooumenu KaKkozo ypoeHsA ynpaseieHus Omeeuaent 3a ucnoib308anue pecypcos:
1) Bcex ypoBHeil ynpaBieHus;

2) HU30BOTO YPOBHS YIpPaBJICHHUS;

3) BBICIIETO YPOBHS yIIpaBIICHHUS;

4) cpenHEro ypoBHS yIpaBJICHHUS.

6. Meneoxcmenm — 3mo...

1) sdbdexTuBHOE ympaBiieHHE BCEMU BHUAAMU UYEJIOBEUYECKOH AESITENHHOCTH B YCIOBHSX
PBIHOYHBIX OTHOIIEHUI;

2) Hayka 00 3(ppeKTUBHOM yIpaBIEHUU BCEMH BUIAMHU PECYPCOB;

3) coOupaTenbHOE OT «MEHEIKEP» — KaTeropws JIIOJICH, COIMHAIBHBIA CIOH TeX, KTO
3aHUMAETCS YIPABICHHUEM;

4) Bce OTBETHI BEPHBI.

7. K gpakmopam enewtneii cpedvt KOC6EHHO020 6030€lICMEUA OMHOCAMCA:
1) rocynapcTBEHHBIE OPTaHbL;



2) motpebureny;
3) conmanbHO-KYJIbTYpHBIE (DaKTOPHI;
4) KOHKYPEHTBI.

8. H3yuenue mexnono2uuecKux 603mMoNcHOCMeEll RPEONPUAMUA U €20 MEXHOJI02UYECKOT
OCHAW|EHHOCMU RPU CINPAM e2U4ecKOM NIAHUPOSAHUU NPEOnOIazaen Iman...

1) aHayn3 BHEWIHEH Cpebl IPEIIPUITHS;

2) aHaJIN3 CTPATETNYECKUX AJIbTEPHATHB;

3) MOCTaHOBKH IIENICH;

4) ynpaBieH4ecKoe 00caeJ0BaHHE CHIIBHBIX M CJIA0BIX CTOPOH MPEIIPHUSITHS.

9. IHooxo0, paccmampuearowuii ynpaeienue KaK CUCHEMY, COCHIOAWYIO U3
63aUMO3A6UCUMBIX (PYHKUUTL (NIAHUPOGAHUA, OP2AHU3AUUU, MOMUEAUUU U KOHMPOIA),
Haszvigaemcsa:

1) cucTeMHBIM MOJAXOA0M; 3) UHTErPUPOBAHHBIM IIOJIXOJIOM;

2) IpOLIECCHBIM MOAXO0JIOM; 4) cUTyallMOHHBIM ITOAXOJIOM.

10. /locmouncmeom 1uHeHOl Op2anUu3ayUOHHOI CIPYKIYPbl YRPAGIECHUA AGNACMCA:

1) ObicTpast peakmus W ajganTanus K W3MCHCHHUSIM BHYTPCHHHX W BHEIIHUX YCIOBHU
JESTENIbHOCTH (PUPMBI;

2) BO3MOXKHOCTh KOOPJAMHALIMH JIEUCTBUI MEX]y MOIpa3IeICHUSIMU TPEATPUSITHS;

3) nau4YHas OTBETCTBEHHOCTh PYKOBOJHUTENS 3a KOHEUHBbIE pe3ylbTaThl ACSITEIbHOCTH
MPEANPUSITHS;

4) BbICOKasi KOMIIETEHTHOCTD CIEI[UAIHUCTOB.

11. 3akonnasn énacme:

1) xorgja MCHOJHUTENb BEPUT, YTO PYKOBOAUTEIb MOXKET YJOBJIETBOPUTH HACYIIHYIO
NOTpPeOHOCTh UITH IOCTABUTh YJI0OBOJIbCTBUE;

2) BIacTh IMpUMepa, Koraa JUYHbIE KayecTBa PyKOBOJIUTENSI HACTOJIIBKO MPUBJIEKATEIbHbI
JUISL UCTIOJTHUTEJIS, YTO OH XOYET ObITh MOXOXHM Ha PYKOBOJIUTEIS;

3) Korga UCHOJHUTENb BEPUT, UTO PYKOBOAMTEIh MOXKET HaKa3aTh TaKUM 00pazoM, 4TO
MOMEIIAET YAOBJIETBOPEHUIO MOTPEOHOCTEH;

4) xorja UCHOJHUTENb BEPUT, UTO PYKOBOJUTENIb BIpPAaBE OTAaBaThb NPHUKA3aHUSA, a €ro
JIOJIT — IOJYUHATHCSA STUM IIPUKa3aM.

12. @ynKyuonanvHvlil pyKoeooumesns — Inmo mom, Kmo

1) ocymiecTBiseT ynpaBieHue NIPOU3BOACTBOM;

2) ynpaBisieT onpeieaeHHON chepoil 1esITeTbHOCTH B OpraHn3aluig;
3) umeer oT/EeIbHBINA KaOUHET U CeKpeTaps;

4) nMeeT NpaBo OTAaBaTh IPUKa3bl B paMKax BCEW OpraHU3aliy.

13. Coodepircanue meneorncmenma moxcem paccCmampueamocs Kax:
1) HayKa 1 IpaKTHKA yIIPaBICHUS;

2) opraHu3anus yrpaBJIeHHUS;

3) nmporecc NPUHATHS PELICHHUI;

4) Bce OTBETHI BEPHBI.

14. K ¢pakmopam eneuwtneit cpedvt KOC6eHH020 8030eiCMEUA OMHOCANMCA:
1) nonutnyeckue GakTophl;

2) NOCTaBIIUKH;

3) mpodCcoro3bI;

4) rocynapcTBEHHBIE OPTaHBbI.



15. Cpeocmeom, npu nomowu KOmopoz2o yCmAaHAGIAUBAIOMCA 63AUMOOMHOUIEHUS
MexHCOY YyPOSHAMU NOJITHOMOYUNIL, AGIACMCA:

1) opranuzanus;

2) MOTHBAIIHS;

3) KOOpAMHHUPOBAHHUE;

4) nenerupoBaHUe.

16. Opzanuzayuonnan cmpykmypa ynpaenenus, 60 21age noopazdeieHuii Komopoi
Hax00amca pyKosooumesu, Ha0e1eHHble 6CeMU NOTHOMOYUAMU, AGNACHCA:

1) nMHENWHOM CTPYKTYpOI; 3) nuHEHO-(PYHKIIMOHAIBHOI;

2) pyHKIIMOHAIBHOU CTPYKTYPOHA; 4) MaTpUYHOUN CTPYKTYPOH.

17. Huknuunocms npouecca ynpasneHus nposaeaiemcs:

1) B coxpaHEeHUHN YCTAaHOBMBIIMXCS CBS3€H Ipoliecca yNpaBiIeHUS MEXy €ro 3TarnaMu U
3BEHBSIMU;

2) B IOCTOSSHHOM M3MEHEHUH IIpoLIecca YIPABIICHUS;

3) B TOM, 4TO MpPOLECC YIPABJICHUS BHYTPU €0 3TANIOB [IPOTEKAET HEPABHOMEPHO;

4) B 00s13aTEIBHOCTH U IOBTOPSIEMOCTH 3TAIIOB YIIPABJICHHUS.

18. Omuyom nayunozo ynpasienus Hazvlearom:

1) @.VY. Teitnop; 3) O. Meiio;
2) A. ®aiionb; 4) 1. MaxI'perop.
19. U3 nepeuucnennvix pykogooumenei:
1. npe3udoenm; 3. euye-npezudenm; 5. ynpagaalouiuii omoenenuem;
2. HauanbHUK omoena; 4. opuzaoup; 6. macmep
— K cpeonemy ypo6HI0 YRpaeieHus OMmHOCAMCA:
1) 3, 5 3) 2, 5
2) 1, 3; 4) 4, 6.

20. Ilocmanoeka yenu 6 6ude MAKCUMUIAUUU RPUOBLLIU MOMHCEM NPUBECU:
1) K connanbHO-HEOIArOMPUSITHBIM TTOCIIEICTBUIM;

2) K IOBBILIEHUIO OJIATOCOCTOSHUSI PAOOTHUKOB;

3) oOecreuuT yCTOWYUBBINA POCT KOMITAHHH;

4) x yIOBIETBOPEHUIO TOTpeOHOCTEH MoTpeduTenei.

21. @. Teinop, I'unoepmul, I. I'anm aenarwmcea cozoamenamu:
1) kmaccuueckoi IIKOJIbI yIIpaBICHHUS;

2) MIKOJIBI HAYYHOT'O MEHEKMEHTA;

3) MIKOJIBI MOBECHYECKUX HAYK;

4) MIKOJIBI YETOBEYECKUX OTHOLIEHUH.

22. K chakmopam enewineil cpedvl KOC6eHHO20 6030€UCMEUL OMHOCAMCA:
1) KOHKYpEHTHI; 3) rocyaapcTBEHHBIE OPTaHBbI;
2) cocTOsTHUE YKOHOMUKY; 4) mpocoro3bl.

23. Co30anue cmpykmypvl, KOmopasa Heoo0Xo0uma o011 OO0CMUNCCHUA Ueell
npeonpuamus, A61Aemca:

1) KoOOpAMHUPOBAHUE; 3) opranuzanusi;

2) pacnopsiIuTeNbCTBO; 4) B3auMoJeiicTBHeE.



24. Opzanuzayuonnaa cmpykmypa ynpasienus, npu KOmopoi Kaxcoasa cmpyKmypHas
COUHUUA CREUUATUZUDPYEMCA HA 8bINOTIHEHUN ONPEOeeHHO (YYHKYUU, A8IACMCA:

1) nuHENHOM CTPYKTYpOI; 3) pyHKIIMOHAIBHOMN CTPYKTYPOU;

2) MaTpUIHOM CTPYKTYPOH; 4) MuHEeWHO- () YHKIIMOHAILHOM.

25. Omnowenua medxncoy coOmpyoHuUKamu o00HO20 ROOpazoeneHus, NnOOYUHEHHBIX
00HOMY HAYAIbHUKY, HA3bI6AEMCA:

1) yHKITMOHAIBHBIMY; 3) mapajuieIbHBIMU;

2) TMBU3UOHAIBHBIMU, 4) NMMHEUHBIMU.

26. Ilpouecc npunamus peuwieHul HAUUHACMCA:

1) co coopa uHpOpMAIIH O CUTYaITUH; 3) C BBISIBIICHUS TIPOOIIEMBI;
2) ¢ aHaJM3a BHEIIIHEH CpeIbl; 4) ¢ popmynupoBaHUs LEIIEH.

27. A. Daiionw asenaemca 0CHOBONOI0HCHUKOM:

1) kIaccuuecKoy IIKOJIbI yIIPaBICHHUS,

2) 1IKOJIbI TOBEJCHUECKUX HaYK;

3) IIKOJIBI YeTOBEUYECKUX OTHOIICHU;

4) mIKOJIbI HAYYHOT'O MEHEIKMEHTA.

28. K hakmopam eneutneil cpeovt npamozo 6030eicmeuss OmHOCAMCA:

1) Mexx1yHapOIHbIE COOBITHUS; 3) counanbHO-KYJIbTYpHbIE (PAKTOPHI;

2) nonutu4eckue HhakTopsl; 4) rocy1apCcTBEHHbIE OPTaHBbI.

29. /lenezuposanue — 3mo...

1) cpenctBo, mpu MOMOIIM KOTOPOTO YCTAHABIMBAIOTCS B3aMMOOTHOLICHHS MEXIY
YPOBHSIMU IIOJIHOMOYHI;

2) mepenava 3a/1a4 ¥ IOJTHOMOYHI JIUIy, KOTOpPOE MPUHUMAET Ha ce0s1 OTBETCTBEHHOCTH 32
UX BBIIOJIHEHUE;

3) 06a oTBETa BEPHHBI;

4) HeT NpaBUIILHBIX OTBETOB.

30. Dman onpedenenus uyenei opzanuzayuu, 6vIPAOGOMKA CUEHAPUEE 603MONHCHBIX
cumyayuit ¢ 0yoywiem — amo:

1) opranuzanus; 3) NpOrHO3UPOBAHUE;

2) nIaHUPOBAHMUE; 4) KOHTpPOJIb.

Paboma ¢ manvix zpynnax
Tpenunz «3¢ppekmuenviii pyKogooumeiio.
HCJ'II) TPCHUHI'a: Pa3BUTHEC HABBIKOB YIIPABJICHUA UYCIIOBCYCCKUMU pPECypCaMHU, PA3BUTHC
YyBCTBAa OTBETCTBEHHOCTH 3a IPUHMMAEMbIC YIPABIEHUYECKUE pEIIeHUs, CHOCOOHOCTH
OCYIICCTBJIATE MOTUBAIIUIO, KOHTPOJIb, PA3BUTHUEC HABBIKOB ACJIICTUPOBAHUA TTOTHOMOYHH.

B mpenunze ucnonv3yromcesa ciedyoujue uzposvie mamepuaist:
WHTEpaKTUBHAs JOCKa WK MIPOEKTOP;

HOYTOYK MJIM KOMITBIOTE;

KapTouku i urpbl «Cekpet [[koBaHHNY;

OJIaHKM ¢ MHCTPYKIUAMU 115 yripaxkHeHus «[IpoilTu mo kBagpary»;
MOKPBIBAJIO;

OJTaHKW 0OpaTHOM CBSI3H;

KapTOUYKU Pa3MepoOM C BU3UTKY U3 TIIOTHOU Oymaru;

KapaH/aliy.

Ilnhan nposedenus mpenunza:

1.  3makomctBo. Ynpaxuaenue «Kto s1?7»

2.  BBopaHoe cnoBo (11enH, 3a7a4u, periaaMeHT)

3. Ympaxnuenue «[IpoiiTi 1o KBagpaTy»

- nedpudunr



4.  VYnpaxseHue «COrHM JJUCTOK»

- ne6puduHr

5. VYmpaxuenue «llepenaua uadopmanum»
- ne6puduHr

6. Meromuka SMART (Ilpe3enTanus)
- ne6puduHr

7. Jlenosas urpa «Cekpet [JxoBaHHU»
- ne6puduHr

8.  Ympaxuenue «Opnesno»
-neopuduHT

9.  VYmpaxuenue «/y pyKOBOIUTEIS»
- ne6puduHr

10. Vmupaxuenwue «[lagenue»

- ne6puduHr

11. OOcyxnenue Tpenunra. [Ipomanue

Onucanue ynpasxcuenuii:

Ilpuseemcmeue. Ynpaxuenue «Krto 1?7»

IIpemyaraercss  KaxJIOMy WIEHY TIpPyHIbl IPEACTaBUTHCA. Kakaplii  y4acCTHUK,
IPEICTaBIssICh, HA3bIBACT KAauyeCTBAa, KOTOPbIE CIIOCOOCTBYIOT WM MeUarT 3(pQPeKTUBHOMY
0O0IIEeHNIO0, Ha3BIBAIOT CBOE X000M, NeBU3 XKU3HU. [IpeicTaBienue BeneTcs mo Kpyry. Y 4aCTHUKA
UMEIOT ITPABO 33/1aBaTh JII0OObIE BOIIPOCHI.

BBoaHoe cji0BO (11es1m, 3a1a4M, perjaMeHT)

Ynpasicnenue «llpoiimu no xeadpamy»

Onucanue: YmpaxHEHHE I10Ka3blBa€T YYaCTHHKAM CHUTYallMI0, KOIJA COTPYAHHUK HE
cllelyeT YKa3aHHOMY HaIIPABJICHUIO B BBIIIOJHEHUH 3aJaHHUS.

[lens: Onpenenuth TpU OCHOBHBIX ATama, KOTOPbIM HEOOXOJIMMO CIENOBaTh, B Cilydae
HEBBINOJIHEHMS 3a1aHUs:

BBISICHUTH IPUYHHY;

HalTH METO/ BBINIOJHEHMS 3a1aHNUS;

pEeUIuTh OCHOBHYIO MPOOIIEMY.

NHCTpYyKIMA «X0KACHHE 110 KBAAPATY»

Taktuueckne pexomenganuu: HeoOxonumo naBa «100pOBOJBIA» JUJISI  BBIIOJHEHUS
yIpaKHEHUs: PYKOBOAWUTENIb M paboTHUK. Ha ponb pykoBoauTens IOJKEH ObITh BBIOpaH
«MOpaJIbHO YCTOWYUBBIN» yenoBek. Ha ponb «paboTHHKa» HEOOX0IUM YeN0BEK, KOTOPBIA OyaeT
TOYHO BBINOJIHATH BAIllM HHCTPYKIMU U OyJIET UTPaTh 3Ty POJIb B TEUECHHE BCETO YIPAKHEHUS.

Texunueckue pekomenganuu: Ha mony HaueptuTe kBaapar: 4 mara Ha 4 miara.

Heobxooumvie mamepuarnui:

0JIaHK BOIIPOCOB;

OJIaHK MHCTPYKIUH [T «PYKOBOJUTEIS;

OJIaHK UHCTPYKLHUU I «paOOTHUKAY.

Texnuueckasa npoyeoypa:.

JIBa yyacTHMKa JOJDKHBI MPOYMTATh CBOM HMHCTpyKuuu. He paspemiaiite MM AenuThCS
uHpopmanueil. Paznaiite Oi1aHku BONPOCOB JPYyruM ydacTHMKaM. Pacckaxute um, 4yto Oyzaer
npoucxoauTb. HauuHaiite ynpaxHeHune. Ecam  «pyKOBOOUTENb»  CHAETCS, MOMPOCUTE
HaOmroareneit ToMoyYb.

TaxkTnuyeckasi npoueaypa:

[TomMHMTE, YTO B <«WMHCTPYKLUUU PYKOBOJUTEIS» HMEETCSI TPU OCHOBHBIX DJJIEMEHTA.
3aaHue 3aKIII0YaeTcs B TOM, YTOObI paOOTHUK IPOIIET 1O KBaJpary.

Ecnu ¢ npoGieMoii CTOJIKHYIUCh BO BpeMsI BHIITOJIHEHUS 33aJJaHUs, PYKOBOJIUTEIb JTOJKEH
NAEHTUOUIMPOBATD npobnemy. [1pu naentudukanum npodieMbl, pyKOBOIUTENh JOJIKEH
ee PEILIUTD nns 3aBepuieHus 3a1aHusl.



BHumaHMe K MHCTPYKIMSM IIO3BOJISIET TpPEHEPY IOMOYb PYKOBOJIMTENIO, 3a]aBast
«GOHAMPYIOLIME» BONPOCHL. PykoBoauTENb NOCTATOYHO OBICTPO OOHAPYKUT CYILECTBOBAHUE
npo0aeMbl. YYaCTHUKUA MOTYT ONPEACTUTh HE MPodiieMy, a CUMITOM. TpeHep, B CBOIO O4epe/b,
JIOJDKEH TIOCTOSIHHO crpaivBaTh: «PykoBoauTesb .., Bbl Oonpeaejuan mnpoodjgemy? B uyem
3aK/ro4aercs npoodsaema?y OOBIYHBIN OTBET YYaCTHHUKOB — PAOOTHHMK HE XOYET BBIOJIHATH
3aganue. Ho 310 numbe cumnroMm mpobiemsl. TpeHep MOKEH MpOa0JIKATh <«IIPOILYIBIBATHY,
4TOOBI PyKOBOJUTEI MOHSJI, YTO IpoOIeMa 3aKIII0YaeTCs B CISAYIOMIEM: KTO-TO B OpraHU3aIlH
CKaszaJl MHCIOJb30BaThb METOJ OTJIMYHBIL OT TOro, KOTOpBIA ObUI NPEJIOKEH CaMUM
PYKOBOAMTENEM (B YIPaKHEHUH, 3TOT «KTO-TO» - TPEHED).

[TponomxkaiiTe MpPOCUTh PYKOBOAWUTENS ONPENENUTh HpodieMy, 10 TeX I[Op, MOKa OH
NpaBWIbHO HE MoiMeT mpoOieMmy. OHM OyayT HBITATHCS 3aCTaBUTh PAOOTHHKA BBIOJIHHUTH
3agaHue. OHU MONMYT, YTO pabOTHHUK OTBEYAET TOJBKO «Ja» M «HET», HO, CKOpee BCEro, He
JOWIYT A0 NPUYUH TaKUX OTBETOB. A CHPOCWJ JM PYKOBOAUTENb, IOYEMY PAOOTHUK HE
[IOBOPAaYMBAET HANIPABO?

PasrpannubTe TOHSATHS BPEMEHHOTO M TOJHOTO pEHIeHHs MpobieMbl. PykoBoautensb
MOYXET «BPEMEHHO» PEIUTh Mpo0IeMy, IOMPOCUB PaOOTHUKA Pa3BEPHYTHCS UM MOBEPHYTHCS
Tpu paza HaseBo. OOparuTe BHMMaHUE YYAaCTHHKOB Ha (DaKT TOro, KaKUM JOPOTOCTOSIIMM
MOYET OBITh TAKOE «IATaHHUE ABIP».

[TomuuTE, 4TO 00S3aHHOCTH PYKOBOJUTENS — 3a/1aBaTh BOIIPOCHI.

3aBeplleHHE 33JaHHs] HE BCET/la petaeT npooiemy.

OTmeTbTe, 9TO (PYHKIMEH CHCTEMBI SIBIISICTCS ONPEACIICHHE TOBTOPSIOLINXCS IPOOIEM st
HaXO0KJICHHs NOTEHIMAJIbHOTO PEIIEHUS UM CHI)KEHUS CBSI3aHHBIX C 3TUM PacXo/I0B.

3aBepuieHue 3aJaHUA — TeKYLIasi 00A3aHHOCTH COTPYAHMKOB, HO pellleHHe NMPodJieM -
3TO He TO Ke caMoe.

Korna BbIsicHsI€TCS, UYTO MHCTPYKLUUHU OBLUIM PO3JaHbl 10 3TOro, crpocure: «C KeM y Bac
BO3HHKJIA peajbHas npobiema?y Bo3HUKHET HexelaHue «0OBUHUTH» TpeHepa. OTMeThTe, YTO
HAMHOTO IIpOIIe OOBHUHHUTH MOJYMHEHHOTO, 4YeM KOH(POHTHUPOBATH C paBHBIM cebe WiIn
BBIILIECTOSIIIUM COTPYJHUKOM.

Chnpocute y 4I€HOB TpYIIbl, B KaKUX CHUTyalusX WM MPHUBOJWIOCH MOJy4aThb
IIPOTUBOPEYUBBIE HHCTPYKIUH.

Ecnu HauHyTCs %ajio0bl KacaeMO OTPaHUYEHUS B OTBETaX («Ia» U «HET»), OTMETHTE, UTO
MMEET MECTO MHOIO CJIy4yaeB, KOIJa HEJOCTAaTOYHO BOIpOCA «II0YEMY», KOTAA peaibHas
npoOemMa Obl1a OOHApYKEHa.

He paspemaiite pykOBOIUTENIO «CIAaBaThCs». 3aJlaHHE JOJDKHO OBITh BBIOJIHEHO, Kak
mo0o0e apyroe.

Xoxnenue no kpagpary: MHCTpyKuus 1J1si pyKOBOAUTEIs

Bbl urpaere ponps pykoBoautens. Bamia 3amadya — npoMHCTPYKTUPOBaTh pabOTHUKA AJIs
TOT'O YTOOBI TOT 3aKOHYMJI 3a/laHUE.

3ajaHue 3aKiIrovaercs B IMPOXOXKIEHUM Mo KBajapary. Ksaapar Oyner co cTropoHamu
npuMmepHo 3 miara. IlosHOe 3amaHme — NMPOWTHM MO KBajparTy B OJHOM HANpaBIE€HUH, 3aTEM
pa3BEepHYTHCS U MPONTH B 0OpaTHOM HaIpaBJICHUU.

Bl 10KHBI 1aBaTh MHCTPYKLMU No3TanHo. K npumMepy:

«Tpoitau Tpu mara snepen. Ctom»

«IloBepHM HanEBOY»

«lIpoiiau Tpu mara Bnepen. CTor.»

«IloBepHM HaNEBO» U T.1.

U 3aTem B IpyTryio CTOPOHY, YTOOBI IPONTH KBaJpaT B 0OpaTHOM HalpaBlICHUU.

Ecnu B TeueHMe BBINOIHEHUS 33/1aHUS BBl CTOJIKHETECH C IP00IeMoil, BaM HE0OX0AUMO ee
NAEHTUOUILINPOBATD, ITPEOJOJIETH u 3BAKOHYUTD 3ananue.

Xoxnenue no kpaapary: MHcTpykuus 1Jisi paboTHHKA

Bam pykoBoiuTenb JacT BaM HECKOJIbKO MHCTPYKIIMH.



Bam HeoOxomumo ciemoBath BceM ykazanwsiMm, KPOME TOI'O, YTO Bbl HE
[TIOBOPAUMBAETE HAIIPABO u HA BOIIPOCBHlI PYKOBOJUTEJISI OTBEYAETE
TOJIBKO «/1A» NJINA «HET».

3amanue, KOTOpoe BaM JacT PYKOBOAMUTEIb — TO MPOWTH MO KBaApaTy cCHavajia B OJHOM
HaIpaBJICHUH ....

A 3arem, B IpYTOM....

Jlyist TOoro 4TOOBI MPUHTH HA UCXOJHYIO MO3UIIHIO.

Xo:xnenue no kpaapary: UHcTpykuus Had/roaarens

PykoBomuTenb TPOWMHCTPYKTUPYET paOOTHWKA IO BHINOJHEHHWIO 3a/laHus. Bawm
HEO00XO0IUMO MTPOHAOIII0IaTh POJIEBYIO UTPY U JaTh KOMMEHTAPHIL 110 CIECAYIOIIUM TYyHKTaM:

C xakuMu npo0IeMaMy CTOJIKHYJICS PYKOBOJUTEINb?

[TonpoGoBan 1M pPYKOBOAUTENb BBIICHUTH MPUYUHY WJIM KE OCHOBBIBAJCS Ha
MPEANOI0KEHUH, YTO 3HAET, B UEM 1107

Onpeaenuit 11 pyKOBOAUTEIb MpodieMy (b1)?

Pemun nmu pykoBoautens rnpobiaemy (bi)?

3aKoHYIII JTU PaOOTHUK 3a1aHKE?

Hamen nmu pykoBoauTens aabTEPHATUBHBIN METO/T 3aBEPILICHUS 3a0aHus?

Kakwue Borpochkl Mbl MOTJIH OBl 33J1aTh AJISl ONIPEACTICHHS peanbHON pobiemMbl?

EcTp 11, kak BBl AyMaeTe, Apyrue albTepHATUBHBIC METO/IbI 3aBEPILICHUS 3adaHus?

Ynpasicnenue «Cocnu nucmoky

[IpoBokallMOHHOE yNpa)KHEHWE Ui TPEHHHra JIMYHOCTHOTO pOCTa W TPEHHHTa
KOMaH000pa30BaHusl. BaXXHOCTh ATOTrO ympakHEHWs, M YYaCTHHKOB, B TOM, 4YTO OHO
JEMOHCTPHUPYET He0OXOIUMOCTDb BHITIOITHEHHS] TOYHON MHCTPYKITHH.

Lens ynpaxuenus: [loka3zaTh pa3HOCTh BOCIIPUSATHS, CTEPEOTHUIIBI B BOCIIPUSITUH.

Kaxnapiii yuyactHuk Oeper nuct Oymaru ¢opmata A4 wim AS u 3akpbIBaeT Tiasa.
O06s3aTennbHO OepeT MapUKOBYIO pyuky. [lompocute y4acTHUKOB COTHYTH JUCT momnoiam. Eciou
KTO-HUOY/Ib CIIPOCUT, KaKk M B KaKyl0 CTOPOHY CruOaTh — MPOCTO MOBTOPUTE 3ahadyy, U He
oTBevaiite Ha Bompoc . [lomyuyuBiieecs cornyth emie pa3 nomnonam. M eme pa3z. Ilocne storo
IPEeUIOKUTh Ha BBIOOp OAHO obs3arenbHOE AeiicTBue: OtopBaTh yrojok. CaenaTb oTBepcTHE
PYUKOH.

Otkpoem riasa. [okaxwure, y KOro, 4ro noiay4mIoch?

KTto 6b11 yBepeH uTo Oymara v pydka JJisi TOTO YTO ObI UTO TO 3alHCHIBATH?

[Touemy paboTaer crepeoTun?

Bbl 10BONBHBI pe3ynbTaToM?

[ToueMy y Bac Ha BBIXOJE JIMCTHI NOJYUYUIUCHh PA3HBIMU?

AKIeHT — bonpmii TUCT — npoliie AbIPSIBUTH U pBAaTh YEM MaJICHbKUI.

KTo B nmepBoM miare Moeil MHCTPYKIIMH 3a7all YTOUHAOMMI Bonpoc? OcTalbHbIE, TOUEMY
npomMosryanu?

['me B HameM Ou3Hece WM XHM3HHM BCTPEYAIOTCA Takue cuTyaluu? (BO3BpaT Ha pasMmep
JIUCTA, CTEPEOTHII C PYUKOIN)

K uemy onu MoryT npusectu?

YTo HyXHO JenaTh, 4TOObI TAKOTO HE CIIY4YUIIOCH?

Ynpasicnenue «Ilepedaua ungpopmayuuy

Hucmpykuyuu:

Wuctpykuus uis TexX, KTo 3a aBepbio: «Ceifuac Bbl Oynere mepenaBaTh ApPYr APYry
uH(popmanuio. Bel Oynere mo ouepeau BXOAUTHh B KOMHATY, BBICIYIIMBATh TEKCT U MepeaaBaTh
ero cienyromemy. IlepBoMy ckaxy s, OH CKaXe€T BTOpPOMY, BTOpOHl TpeTbeMy M T. 1. Bama
3aja4a JaTh MHPOPMAIUIO CIEAYIOIMIEMY Kak MOXHO OJIMKe K TEKCTY, CKa3aTh CJIOBO B CJIOBO,
HUYEro He IyTas, He UCKaxas M He A00aBisis. MOXHO JienaTh Bce, YTO YrOJIHO, HO 3alUChIBATh
HEJb3S. [TonsiTHO?
WHcTpykuust st TeX, KTO ocTajcsi B KomHare: «Ceiuac cioga OyayT BXOAWUTH 1O OJHOMY




YYaCTHUKH UTPBI, IEPBOMY 51 COOOIIy TEKCT, KOTOPOU MepeaacT BTOPOMY, BTOPOH — TPETheMy U
Tak nanee. Bama 3amada — gukcupoBaTh, KTO M KaK TOYHO OYIET mepenaBaTh TEKCT (MOXKHO
pa3aeNuTh YYaCTHHUKOB MEKy HAOI0IaTEIIIMHA, KOMY 32 KEM HaOJIFO1aTh)».

Tekct: «MBan IlerpoBud xaan Bac u He AoxAancs. O4eHb OropumsIcs U MPOCHII IepeiaTh,
4TO OH ceivac B IVIABHOM 3/IaHWU pEIIaeT BOIPOC HAcYEeT O0OpYyMOBaHUS, KCTATH, BO3MOXKHO,
AMOHCKOTO0. JloikeH BepHYThCsl K 00edy, HO eciau ero He OyneT k 15 vacam, TO coBellaHue
HY)KHO HauMHaTh 0e3 Hero. A camoe TJaBHOE, OOBSIBUTE, YTO BCEM PYKOBOJTUTEISIM CPEIHETO
3BeHa He0OXO0AMMO MPOMTH TecTUpoBaHue B 20-if KOMHATE B IJIABHOM 3J]aHHH, B JII000€ y100HOE
BpeMmsi, HO 710 20 deBpas».

Bonpocul na oeopughunc:

Kak BbI ce0st uyBcTBYETE?

Uro ceityac mporcxoauiio?

[Ipo uTo 310 ynpaxHeHue?

[Touemy B puHaNE MBI BUJUM TEKCT TAKUM HCKa>KEHHBIM?

Kak 3toro MoxHO ObLTO N30ekKaTh?

Henosasn uzpa «Cexkpem /oicoeannuy

OTO ympa)KHEHHE B OYEPEJHOW pa3 IOKa3bIBAET, YTO WIEHBI IPYIIBI MOTYT IOCTHYb
ycriexa TOJIbKO B TOM Cllydae, KOrjla KaK/Iplii M3 HUX BKJIAbIBA€T CBOM CHJIBI B 00I1I€e JIENO.

Jns kaxnaoro urpoka Bam moHamoOuTCs KOMUS MPUIIOXKEHHUST K 3TOMY YIPAXHEHUIO (CM.
HIwke). Kpome Toro, Ha MaJeHbKUX KapTOUKax CIeTyronie Gppassbl:

JI>KOBaHHU CIIyIIaeT TOJIBKO MY3bIKY B CTUJIE KAHTPH.

VYV JI>KOBaHHHU ajuIeprysi Ha KOIIEK.

JI>KOBaHHM JIBICHIIA.

V JI>)koBaHHM HET MAllIMHBI.

JI>KOBaHHU HE yMEET rOTOBHUTb.

EnuncTBeHHOE yKpameHue /[»xoBaHHU — IEPCTEHb € IEYaTKOM.

AHTOH AHTHH — TpeHep J[>KOBaHHH.

AHTOH AHTHH JICKUT B TIOCTEH C TPUIIIIOM.

JIuzpr  JlanrGaitn ceifuac Her B Topoge. OHa CHuUMaeT CBOM TmepBbBIi  (UIBM
«OXOTHHK.

["appu [TuTTOyn coBEepIIeHHO HEBUHOBEH.

JI>KOBaHHM OYEHb TIIECIaBHBIN.

Ters Po3a B Adpuke Ha cadapu.

JI»>KOBaHHM HUKOT]Ia HE €CT CYII.

[To6nu3ocTr 0T KBapTHPBHI MapBUHA HET IEPEBbLEB.

beno moOuT urpate noj KpoBaThio J[>KOBaHHHU.

beinno He B BoJe.

J>xoBaHHHM JTFOOWT )KMBOTHBIX.

V JI)xoBanHHM ecTh cobaka bemmo. bemno mecTs Jer.

AHTOH AHTHH YaCTO XOJIUT B OTIEPY.

VY T"appu [IutTOyna ecth 0fHA CTPACTb: OH MEYET KEKCHI.

JInza JlanrOaiiH m00UT OpUIIHAHTBHI.

["appu [TuTTOYNM YacTO XOAUT HA PHIOATIKY.

JI>xoBaHHU IpUOOpeN rocy1apcTBEHHbIE IIEHHbIE OyMaru.

1. I'pynma cangutcest B Kpyr. 3ajjadya y4acTHUKOB — pacKphITh cekpeT /koBanHu. OHU nomydat
pa3nyHy0 MH(OPMAIIMIO, YaCThI0 YCTHO, YacThio MUChMEHHO. Cekper OyneT pasrajaH TOJBKO
TOI'J1a, KOT/Ia BCS TPYIa CKOHIIEHTPUPYETCsl Ha paboTe, HAYHET BHUMATENBHO CIYHIAaTh KaXKA0ro
YYaCTHUKA U CEPbE3HO BOCIIPUHUMATH TO, YTO TOT TOBOPHUT.

2.  IlpounTaiiTe CleayIOMINI TEKCT:

JlxoBanHn Benukuii — 3HaMEHUTHIH Tsokenoariier. CErogHs OH OYEeHb B3BOJHOBAH.
B3BonHOBaH OH IOTOMY, YTO OTKAa3aJCs BBICTYIIAThb CErOJHSA BEYEPOM B II0KA3ATEIBHOM



BBICTYIUICHHH, B KOTOPOM IpPHHHMMAeT ydacTue ero 3ieimmuii comepuHuk [appu I[uTrOym.
JlxoBaHHU cka3an: «f He MOTy MOWTH TyAQ, OKA S 3TO HE HAILIE».

3.  3amaHue A TPYIIBI COCTOUT B TOM, YTOOBI BMECTE PACKPBITh CEKpeT J[KOBaHHHU.
Kaxxnprit momyyaet mo 1-2 kaprouke. UToOBI penieHre 3a1a4u ObLIO YCIICUITHBIM, TPYIIA T0JKHA
CBECTH BMECTE BCIO MMEIONIYIOCS Ha KapToukax uHpopMaruo. Kax il UTPOK JOKEH MPOYUTATh
BCJIYX, YTO HAIlMCaHO Ha ero kaprouke. [Ipu 3ToM AEHCTBYIOT TpU IIpaBUiIa:

Henb3st HU4ero 3ammceiBaTh U COCTABIISATH B IMCHEMEHHOM BHJIE KAPTHHY COOBITHIA.

Henb3s 3acTaBisATh APYroro YUTaTh, 4YTO HAMCAHO Y HETO HA KAPTOUKE, €CIHU TOT HE XOUET.

HuxkTo He 10JKeH BBITYCKATh CBOO KAPTOUKY U3 PYK.

4.  PazpaiiTe KapTOUKU U YyTOYHUTE 3a7aHue. ['pymna 10/KHA OTBETUTh Ha TPU

BOIIpoOCa:

Uro notepsit JxoBaHHU?

Kto 310 moxuTuin?

I'ne »to Haxomurcs?

1. Paspaifte yyacTHUKaM KOITUHU MPUJIOKEHHS K STOMY YIIPKHEHUIO

YTO BbIJIO
(?
[IOTEPAHO? KTO STO HOXITHIT: I'1E 5TO HAXOATUTCA?

o beno, cobaka
MaiieHbKHi1 KOTEHOK . B ropoackom mapke
OroH ANUreHCUHH, TPEHEP
buner B onepy ITox xpoBaThiO
JI>koBaHHHU N
[Tapux . B crupanbHO# MamuHe
. JIuza Jlanr6aiin, ero moapyra
KpacHsiii kabpuoner Ha nepese

Iappu [TutTOym, ero conepHuk
Penent kekca B ero kynansHOM Xxanare
Ero nmrobumas tetst Po3a
BpuneaHTOBOE KONBIO

6. IIpenocTaBpTe rpyImne caMoil OpraHu30BbIBATH CBOIO pabOTy U HAWTH MOIXOIAIIUN METOA
JUISL PELIeHUS 3a/1a4H.

7. Korna rpynmna Haiuia OTBeT, HOABEIUTE UTOTHU:

Kak rpynna opranusosaina cBoto padboty?

Kak wncnonb3oBanachk conepxamiascs B KapToukax HH(opmanusa? Bce 5m yyacTHHKH
MPEJOCTaBUIIM CBOIO HH(POPMALIMIO B paCHOPSHKEHUE OCTANIBHBIX ?

Kakoii Obl1a atMocepa Bo BpeMst paboThl?

Bce nu npennoxenus ObLUIN CepbE3HO PACCMOTPEHBI?

Besn 51 kakoe-To Bpems pacciejoBaHue (pa3roBop) KTO-TO OJUH?

Yro Morso Obl MPONTH JTyyIlle, 4eM Mponuio?

Kakwue Bb1BO/IbI TUYHO BBI cienany Bo Bpemst 3TOT0 SKCIeprUMeHTa’?

OrtBer: bemno, nec /[>KOBaHHM, yTalWII €ro NapyK; NapyK JIEKAT 0] KPOBaThIO J>KOBaHHH.

Ynpasicuenue «Ilokpuvieano»

Ieab: pa3BUTh HABBIKBI pa0OTHI B KOMaH/IE, BBISIBUTH JIMICPCKUE KAaUueCTBA Y YUYACTHHUKOB,
Pa3BUTh TBOPUYECKHE CIIOCOOHOCTH U YMEHUE OTCTAUBAThH CBOIO TOUKY 3PCHHS.

HNucrpykuus: Bes komanaa BCcTaeT Ha MOKphIBasio. HeoOxoauMo He HAacTymast Ha 3€MITIO
MepeBepHyTh MOKphIBaJIO. Ecim kKoOMaHIa HacTymaeT Ha 3eMJII0, YIMpaKHEHHE HauyWHAETCs
3aHOBO.

Ynpasxicnenue « Huwgy pyxkosooumensy

Heanb: ChpopmupoBath U 00CYIUTH MOPTPET UI€ATHHOTO PYKOBOJAUTEIS.

Hucempykyus:

Jlronmu BEIOMpAIOT pabOTy PYKOBOJCTBYSICh pa3HBIMU TTapaMeTpaMH: YPOBHEM 3apILIaThl,
Oenas oHa, cepasi, CTaTyCOM KOMITaHUU H T.JI.




S 3HAI0 OJTHOTO YeIOBEKa, KOTOPKIA BEIOMpaN paboTy, U CAaMBIM BRKHBIM KPUTEPUEM ISt
HEero ObLIO TO, KAKOW PYKOBOAUTENb Oy/IET Yy HETO.

[Touemy BakHO, TO KaKoil pyKOBOIUTENb OyneT y Te0s?

Ecnu 6yznere Bbl HcKaTh ce0e pyKOBOAUTENS, TO KAKUM OH JIOJIKEH ObITh?

Xo00 ynpasicnenus

Tpenep naer 3aganue: HYXXHO OyIeT MpuayMaThb W MOJATOTOBUTH HA JHUCTe (prum-yapra
00BsiBiIEHNE HA TeMy «MI11y pyKOBOIUTENSI.

Ycrpoiite BepHucax. (Pazsecbre 00bsBICHUS 110 CTEHAM ayTUTOPUN).

YnpaxxHeHHe MOXKHO NPOBOJAUTH B Mapax W TOTAA OOCYKICHHS MOXXHO HMPOBOJIUTH Ha
«BepHucaxe». Eciam sTo Oblma MHOUBUAyadbHas paboTa U yYaCTHHUKOB MHOIO, TO JIydlle
NPOBECTU OOCYXKJIEHHE MOCTIe TOTO KaK Ha «BEPHHUCAXKE» OyIyT MPE3EHTOBAHBI BCE OOBSIBICHHS.

Heopugpune

Kakue o0bsiBIIeHUS BAM IOHPABHIIUCH?

[TyHKTBI B OOBSABICHUIX?

Kaxue BBIBOABI KaXKIbIH CIeNaeT A ce0sl U3 3TOr0 YIpPaKHEHUS?

Ynpasicnenue «Iladoenuey

Heab: YnpaxHeHue HalpaBlICHO HAa Pa3BUTHE B3aUMHOIO JIOBEPHs; pa3BUTHE HABBIKOB
KOOpJMHAIlMM  COBMECTHBIX JEWCTBUH; o0OecredeHne SMOIMOHAJIbHONW  BOBJIEUEHHOCTU
YYaCTHUKOB B TPEHHUHT; CHUKEHUE MHTEHCUBHOCTH CTPAaXOB YYaCTHHKOB.

Hucrpykuus: {oOpoBoen 3abupaercs Ha BO3BBIIIEHUE (3TO MOXET OBITh MOJIOKOHHUK,
peaMeThl MeOenu U T. I1.), CTAHOBUTCSI CIIMHOM K €ro Kparo U MajaeT CIMHOW Ha PYKH JIOBAIIMX
€ro JIpyrux 4wieHoB rpymmsl. JIoBaT ero 7 mwnu 9 uenosek, 6 win 8§ U3 KOTOPBIX 00pa3yroT
COOTBETCTBEHHO 3 wiM 4 mapbl (B Mapax YYaCTHUKM HaxXOJATCA JIMLOM Jpyr K Jpyry, Ha
paccrosiHuu 60 - 70 cM), a OJUH CTOUT OTIEJIBHO M CTpaxyeT, YTOObl MaJarolluil He yIapuiics
rojioBoil. JIoBsmue BBITATUBAIOT PYKH BIIEpe]], Mapbl MOTyT clenuTh Ux. Ilajarommii yyacTHuk
JIOJDKEH 00XBaTUTh ce0d pyKaMmM 3a Iieud (MHA4Y€ OH MOXKET YAapUTh JIOBSIIMX) M IOCIIE
KOMaH[Ibl Beaylero «I'otoBo» cBoOOIHO ynacTh Ha cnuHy. [IpH *KemaHMM yYaCTHUKOB MOXHO
MPOU3BECTU MOAU(DUKAIIMY YIPAXHEHUS: TalaTh JIULIOM BIEPE], BABOEM, OOHSIBIINCH.

Jlnist BBITIOJIHEHMS! YIIpaKHEHUs JomycTuMa BeicoTa 10 2,0 M. JKenarenbHo, 4TOOBI cpeau
JIOBSILIMX ObLIAa XOTSI ObI OJIHA Mapa (U3NYECKH KPENKUX MOJOIBIX JIOAEH, UX 1eJIeco00pa3Ho
pasMelaTh B ceperHe WIn OJIMKEe K TOJIOBE.

[Ipy ManoM KOJMYECTBE YYAaCTHUKOB JIOBAIIUX MOXKET OBITH BCEro MATEpPO, HO TOraa
JIOITYCTUMBI TOJIBKO OJIMHOYHBIE MAJCHNUs, BbICOTa He Oozee 1,5 M.

Caenyer cTporo co0/1101aTh TEXHUKY 0€30IIaCHOCTH:

1. VckmounTh BO3MOXKHOCTH TIOJBMKKHM HIIM ONPOKUBIBAHUS TIPEIMETOB, C KOTOPHIX
MPOU3BOJATCS NPbLKKHU. Eciu 1t 3TOro ucnonb3yercs CTyJI, IOCTaBICHHbIN Ha CTOJI, MJIK HEYTO
0J00HOE, TO KTO-TO 00s13aTEIbHO J0JKEH KPEMKO JAeprKaTh 3TO COOPYKEHUE.

2.  TIpBIKKY IIPOM3BOIMTH TOJIBKO TI0CIE KOMAHIbI BEIYLIETO0 O FOTOBHOCTH.

3. HyxkHo cneauth, 4T0OBI MaJAIOIIKE B MOJIETE HE PACKUIBIBAIIM PYKH B CTOPOHBL.

4,  Crenyer nsberarb MPUMEHEHHUS 3TOTO YIIPAXKHEHHS B TPYIIAX, YYACTHUKH KOTOPBIX
CKJIOHHBI K HENPEJCKa3yeMbIM IEHCTBUAM MM HENOCTATOYHO INOTUMHSIIOTCS PACHOPSIKEHUIM
BEYLIETO.

5. Ecnu B KauecTBe BO3BBINIEHHS MCIOJBL3YIOTCS MPEAMETHI MEOENH, HYKHO 3apaHee
1M03a00TUTHCS O MOJCTHIIKE, YTOOBI HE TTAYKaTh UX OOYBBIO.

OO0cyxnenne: HaBepHsika OOJBIIMHCTBY YYaCTHUKOB OBLIO CTPAITHO Y4acTBOBATH B ATOM
yIpaXXxHEHUH, XOTs Obl B IEPBbIH pa3.

Kak nMeHHO nepexuBaiics 3TOT CTpax?

UT0 mOMOrJIo ero NpeoaoieTs?

MoxeTre M Bbl TNPHUBECTH MPUMEPHl CHUTYyalMid, B KOTOPBIX IOAPOCTKH HAXOIAT
NepeKMBaHUE CTpaxa MPUATHBIM U CIIEUATIbHO «OXOTATCSA» 3a 3TOM dIMOIHe?



Peghepam
Temamuxa pegpepamos (3cce)

1.  MeHeKMEHT MpeaupusaTHs Kak YIOpPaBJsAioIlas IOACUCTEMa Pa3HOBHIHOCTH
OOLIECTBEHHON CUCTEMBI (OpraHu3aLun).
2. MeHemKMEHT Kak yIpaBislolas IOJCUCTEMA MPEANPHITHS, BBICTYIAIOIIETO

CyOBEKTOM PBIHOYHBIX OTHOIICHUIA.

3. OprasHuzanus NOpeAnpuATHs Kak CUCTeMa YIpaBlIeHHs (CaMOYIpaBisIoLIascs
cuctema). BHyTpeHHss cpelia U BHELHSS Cpe/la OpraHU3allM, €€ OCHOBHBIE 2JIEMEHTHI.

4.  Mopens opraHuzanuu (OpeAnpUATHs) Kak OOBEKTa YIpaBIEHHs: 3aKpbiTas U
OTKpBbITasi CUCTEMA.

5. Opranumzanus Kak oOLIECTBEHHas cUCTeMa M OOBEKT MeHemkMmeHTa. CTpykTypa,
(YHKIMOHUPOBAHUE U YKU3HEHHBIN IIUKJI OPTaHU3AIHH

6.  Jluunblii akTop MPOU3BOJACTBA U TPYAOBas AKTUBHOCTh PAOOTHUKOB MPEANIPHUSITHU S
KaK OCHOBHasl c(hepa yrpaBIIIONIeT0 BO3ACHCTBUS MEHEIKMEHTA OpTaHu3aliuy (PEANPUSITHS).

7. Muccus, nenu 1 3a1aud MEHEPKMEHTa OpraHu3aluy (IPpeaIpusThs).

8.  Tumomnorwus nenel opraHu3alMy U MPEIbIBIsIEMbIe K HUM TpeOOBaHUSI.

9. JlepeBo meneid Kak MHCTPYMEHT Da3BepThIBAHUS M CONOJUYMHEHMs Liejiel
MeHeKMeHTa. KoHuenuusi ynpaBiieHUs 10 LENsIM B MEHEIKMEHTE U €€ IPUMEHEHUE B
SKOHOMUKE.

10. CucTeMHO-KOMITJIEKCHBI M MPOrpaMMHO-IIEIEBOH TOAXOIBI B MEHEIKMEHTE
IPEIITPUATHSL.

11. Metoasl MeHemKMEHTa B cdepe yrmpaBlIeHUS MpeInpusTusi (OpraHu3alioOHHBIE,
9KOHOMHYECKUE, a]MUHUCTPATUBHBIC U COLUAIBHO-TICUXOJIOTHYECKHUE).

12. Pemenuss B mporecce MEHEIKMEHTa OpPraHM3aluu (MPEIIpUATHS): CYITHOCTb,
coJiepKaHue U Kiaccudukanus.

13. [lnanupoBaHUe, NOArOTOBKA U MPUHSITHE YIPABICHUYECKOTO PEUICHUS.

14. Opranuzanus peanu3alid MPUHATOTO YIPABJIEHYECKOIO DPELICHHs KaK OCHOBHAas
(GYHKIUS MEHEJDKMEHTA MPEATPUATHS.

15. MortuBanus nepcoHansa Kak OCHOBHas (pyHKIMS MEHEKMEHTa B cpepe ynpaBiieHUs
HPEIITPUSITHSL.

16. KoHTposp X0/1a BBIOJHEHNUS NPUHATOIO YIPABICHUECKOTO PELICHUsS KaK OCHOBHAs
(GyHKIMS MEHEKMEHTa B chepe yInpaBlIeHUs IPEANPUSITHS.

17. KoopauHaius v peryaupoBaHHe Kak (YHKIIMM MEHEIKMEHTa B cdepe yrnpaBlIeHUs
OpeanpUsITHs. Y POBHU U BUABI PETYIUPOBAHUS.

18. JluneliHas W (QyYHKUIMOHANbHAs OpPraHU3allMOHHbIE CTPYKTYpPbl  YIpaBJICHUS:
IPEUMYIIECTBA, HEAOCTATKH, CPepbl IPUMEHEHHUSL.

19. JluneliHo-(pyHKIMOHANbHAS M JIMHEHHO-IITAOHAs OPraHU3AlMOHHBIE CTPYKTYpPbI
yIpaBieHUS: IPEUMYILECTBA, HEIOCTATKH, CHepbl IPUMEHEHHUS.

20. JluBu3MOHHAs  OpraHU3allMOHHAas  CTPYKTypa  YIpaBJICHHUS: IPEUMYIIECTBa,
HEJO0CTaTKH, Chepbl MPUMEHEHHUSI.

21. MarpuyHas ¥ TpPOrpaMMHO-1IENEBas OpPraHU3allMOHHBIE CTPYKTYPHl YIPABICHUSA:
MIPEUMYIIECTBA, HEAOCTATKH, CPepbl MPUMEHEHHUSL.

22. llenTpanu3zanus U IELUEHTpaATU3aIMs OPraHU3alMOHHBIX CTPYKTYP YIPaBICHHUS.

23. MeHemKMEHT ¥ OpraHM3allMOHHOE pa3BuThHe (M3MeHeHus). DopmanmbHas U
HeopMalbHas CTPYKTYPbl OpraHU3alHH.

24. TpamunuoHHOE W MHHOBAIIMOHHOE YIPAaBJICHHUE OpraHu3anuel. 3a1aun U MPHHIATIBI
WHHOBAIIMOHHOI'O MEHE/PKMEHTA.

25. KomrekTus, TMYHBIE B3aHMOOTHOIICHUS ¥ He(OopMalIbHAs CTPYKTypa OpraHU3aIlny.

26. PykoBoauTenh B CUCTEME MEHEDKMEHTA.

27. AIMHHHCTPAaTOPCTBO W JIMIEPCTBO B CHCTEME MEHEDKMEHTA OpTaHU3aIlNH.

28. CTuim pyKOBOJICTBA B CUCTEME MEHEPKMEHTa OpraHU3alliy.



29. VYmpaBneHuecKas KyJabTypa B CHCTEME MEHEKMEHTA OpTaHU3aI|H.
30. Ormenka 3(ppeKTUBHOCTH MEHEIPKMEHTA OpraHu3aIiy.

Oouwuil nnan nanucanus pegpepama

OO6uwmit 06vem padotsr: 15-20 ctp. [Ipu BeimonHeHnu paboTsl Hcnonb3yercs mpudT Times
New Roman, pasmep mpudra 14, depe3 NOJyTOPHBIH HHTEpBalL. TeKCT o(QOpMISIOT ¢
COOJII0ICHHEM CIICYIONIUX pa3MepoB moJjei: gesoe — 30 mm, npaBoe — 10 MM, Bepxuee — 1,5 mm
HwkHee — 20 MM. Pazmep ab3aniHoro orcryna JODKEH ObITh OJUHAKOBBIM 110 BCEMY TEKCTY U
paBeH 1,25 mm.

HymMmepanust cTpaHull HayMHaeTcst ¢ 3 JIMCTAa: TUTYJIBHBIM JIMCT WU COZAEp)KaHUE He
HYMEpPYIOTCS, HO BKIIOYAIOTCA B OO0IIyl0 Hymepanuioo. Homep CTpaHUIBI NpOCTaBISAETCS
apaObCckUMM U(ppPaMu B IPAaBOM HUKHEM YTJ1y CTPaHHMIL.

CchUIKy Ha IUTEpaTypy JAr0TCs B KBaJpaTHBIX CKOOKAax IO TEKCTy, Hampumep: [5, c. 32].

Hapsiny ¢ TeopeTMueckuMHU MOJO0XKEHUSAMH, paboTa JOJDKHA COJEpXkAaTh IMPAKTUYECKHE
npuMepsl (MaTepuanbl A INPAKTHYECKOH 4YacTH paboThl MOXKET ObITh MOJ00paH MO MECTy
paboTsl aBTOpa MK 1o Marepuanam CMMU (razetsl, xypHaibl, UHTEpHET).

3adyeTHO-3K3aMeHAIMOHHbIE MATEPHUAJIBI JJIsl IPOMEKYTOYHOM aTTeCTAIUM (324eT)

1. CymHocTh MEHEKMEHTA, MTOHATHE, crieluduKka, Guiocodus.

2. Pa3Butue Teopuu ¥ NpaKTUKU MEHEHKMEHTA.

3. Copeprxkanue yrnpaBIeHYECKOH JEATEIBHOCTH.

4. IlIxonsl B MEHEKMEHTE: 00Ilas XapaKTEepUCTHKA, OCHOBHOM BKJaJ B IBOJIOLUIO
MEHE/IPKMEHTA.

5. Ikona «HayyHoro MeHekMeHTa». CTaHOBIIEHUE, Pa3BUTHE, KOHLICILIHSL.

6. AIMHMHUCTpaTHBHAS MIKOJA yrpasieHus. CTaHOBIICHHE, Pa3BUTHE, KOHICTIIIHS.

7. 1llkona yenoBEeYECKUX OTHOLICHUH.

8. KomnuectBennsiit mogaxon. CTaHOBIEHUE, Pa3BUTHE, KOHICTIIHS.

9. Ikona noBeneHuyeckux Hayk. CTaHOBJIEHUE, pa3BUTHE, KOHLICTILIHSL.

10. CoBpeMeHHBIE YIpaBICHYECKHE MOIXOIBI: COACPKaHUE, XapaKTePUCTHKA.

11. IlponeccHslit noaxon. CymHOCTb, CTAHOBJIEHUE, Pa3BUTHE.

12. Cucremnsrit moaxoa. CyIIHOCTh, CTAaHOBJICHHE, Pa3BUTHE.

13. Curyanmonnsiit noaxon. CyniHoOCTb, CTAHOBIIEHHUE, Pa3BUTHE.

14. ®yuxuus ynpaBieHUs U UX 0011as XapakTepuctuka. Llukin MmeHekMenTa.

15. IlnanupoBaHHe Kak QYyHKIMS MEHEKMEHTA

16. Opranm3anus kak GyHKIHS MEHEHKMEHTA

17. KoHTpomab Kak (QYHKIUS MEHEIKMEHTa

18. Opranm3anms B3auMojeiicTBus W monHOMOYHs. OCHOBBI  (hopMupOBaHHS
OpraHU3aLMOHHBIX CTPYKTYpP YIPaBICHHUS.

19. CymHoCcTh OpraHu3aIyy yIpaBieHHs, €€ JIEMEHTHI.

20. Yro moHMMAaeETCs MOJ «IIOCTAaHOBKOH 1ieJei»?

21. Tloyemy HEOOXOIUMO YETKO (POPMYITHPOBATH TN ?

22. Yro BhuseT Ha pacnpesieieHne BpeMeHun?

23. MoTuBanus TpyI0BOH AESATEITHHOCTH.

24. ConepxarenbHble Teopun A. Macnoy, P.I'. T'epubepr.

25. TlpomeccyanpHble TEOpUW MOTHBAIMH. Teopus oxumanus (mo Bpymy), Teopus
CIIPaBEIMBOCTH.

26. Teopwust OKUIAHUS: OTIPENIEIICHUE, CYITHOCTD, TPAKTHYECKOE 3HAUCHHE.

27. Teopus cpaBeJIUBOCTU: ONpEENCHHE, CYIIIHOCTb, TPAaKTUUYECKOE 3HaYCHHUE.

28. YmpaBieHUYECKHI KOHTPOJIb: CYIIIHOCTh, 3TaIlbl, OpraHU3aIHs, OITHOKH.

29. Dranbl ynpaBleHUYECKOTr0 KOHTPOJIS, UX XapaKTePUCTHKA.

30. Ipunarue ympaBneHdeckux pemennid. [lpupoma, mopsIOK pa3paboTKu,
3¢ (HEeKTUBHOCTD.



31. Opranuzanus BHIIOJIHEHHS YIPABICHYECKUX PEIICHUI.

32. OcHOBBI (OPMHUPOBAHUS OPTAHU3AIMOHHBIX CTPYKTYP yIPaBICHHUS.

33. Ilonatue BHYTpeHHEH Cpeabl IPEAIPUITHS.

34. BuemHsasa cpena, cpela MpsMOro U KOCBEHHOrO Bo3AeHcTBUS. PakTOpbl BHEIIHEH

Cpepbl.

35. Ilpeanpustre kak 0OBEKT yIPaBIECHUS U €ro cpea.

36. XapakTepHbIe YepPThl PYKOBOIUTEIS.

37. XapakTepucTHKa OCHOBHBIX CTHJICH PYKOBOJICTBA.

38. MeTtoponoruyeckoe copep kaHue MpoLeccoB yIpaBICHHS.

39. DKOHOMHYECKHE METOABI YIIPABICHUS.

40. Opranu3aiiiOHHO-PACHOPSAUTEIBHBIE METOIbI YIIPABJICHUS PEANPUITHEM.
41. CounaybpHbIC U TICHXOJIOTHYECKHE METOIbI YIIPaBIICHHS.

33‘ICTHO'3K33MCH3HHOHHLI€ mMaTrTepualdbl  1JIsA l'lpOMC)KyTO‘lHOﬁ aTTreCTalnmum

(3x3amen)

1.

Nk WN

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

34
35

CymHOCTh U coiepKaHHE MEHEPKMEHTa

Lenu u 3agaun MEHEI)KMEHTA

OCHOBHBIE 3TaIlbl Pa3BUTHSI MEHEDKMEHTA

[[Ixosia Hay4HOTO yIpaBiIeHUS

Knaccuueckas agMUHUCTpaTUBHAS IIKOJIA

[ITxona yesoBeYeCKUX OTHOLIEHUN

[IIxoJ1a MOBEAEHYECKUX HAYK

CoBpeMeHHbIE TOX0/Ibl B MEHEIXKMEHTE (CUTYallMOHHBIN, TIPOIIECCHBIH,
KOJIMYECTBEHHBIN U JIp.)

Opranuzanus Kak 00beKT MEHEHKMEHTa

BnyTpenHss cpena opraHuzanuu

BHemmnss cpena opranuzanun

KopnoparuBHas KyapTypa opraHu3aiu

OyHKIUYU yIIpaBICHUS

[TonsiTue, BbIOOp, (hOpMUPOBAHNE OPTAaHU3ALMOHHON CTPYKTYPBI;
CTpyKTypsl ylIpaBleHHs OpraHU3aluen, €€ BUJbl U XapaKTePUCTUKHU
[Tokazarenu oneHKu 2HEKTUBHOCTH YIIPABIEHYECKOTO TPyaa
Pa3Butne B3MI10B Ha IOHATHE MOTUBALUU

[ToTpebHOCTH U MOTHUBALIMOHHOE [TOBEICHNE

CopepxarenbHble TEOPUU MOTUBALUU

[TponeccyanbHble TEOPUN MOTHUBAITUU

[TonsiTHE, CYIIHOCTH KOHTPOJIS M (DaKTOPBI ONPEEIAIOIINE eT0 HE0OXOJUMOCTh
Buael koHTpOIIA

IIponecc koHTpOIIS

XapakTepucTHKH 3(PPEeKTUBHOIO KOHTPOIS

CymHocTh 1 Ki1accu(uKanus METOA0B YIPABICHHUS;
AJMUHUCTpPATUBHBIE METO/IbI YIIPABIICHUS;

OKOHOMHUYECKHE METO/IbI YIIPABIICHUS;
ConuanbHO-TICUXOJIOTUYECKUE METObI YIIPABICHHUS

[TonsTHe, mpupoja, KIaccu(puKaus yIpaBIeHYECKHX peIIeHuH;
[Tpouenypa, MeTonibl U (haKTOPHI BAUSIOUINE HAa TPOLECC IPUHATHS PELICHUS
MeTo/1bI IPOTHO3UPOBAHUS IPUHATHUS PELLIEHUN

Cucrema ynpaBiieHHsI IEPCOHAIIOM: TIOHSITHE, 11ETH, (PYHKITIT
KaznpoBoe mianupoBanue 1 opranusanus Habopa KaJapoB

. MeTtozpl OLIeHKH IepcoHaIa

. Pa3BuTne nepconaia



36. [TonaTue KOH(IUKTA U €r0 YPOBHU

37. Knaccuduxarus KoHDIUKTOB

38. [IprunHbI KOHIUKTOB

39. CriocoObl OBeICHHS B KOH(JIMKTE

40. Bnacte, BIUSHUE, JTUACD

41. ®opMbI BIacCTH

42. YOexaeHue U y4acTHe

43. CTriib pyKOBOJICTBA

44. Tlousarue "oOmeHue", CTpyKTypa U CpeAcTBa OOIIeHUs

45. bapbepsl 0OIICHHUS U TyTH UX YCTPAaHEHUS

46. XapakTepuCTHKA U COACPKAHUE OOIICHUS

47. JlenoBoe oO1IeHne, €ro BUIbl, JOPMBI, 3TAITbI

48. YipapneHueckoe o0IIeHue, ero GyHKInu, Ha3HAYeHUE

49. [IpaBuna KPUTHKH

50. ATTpakius KaKk OCHOBA yIPaBJIEHYECKOTO OOIICHHS

51. IloHaTre opraHu3alMOHHON KYIbTYPbI

52. CTpyKTypa OpraHu3aliOHHON KYIbTYPBI

53. ConeprkaHue OpraHU3alMOHHON KYJIbTYPBI

54. ®opmupoBaHHE OpraHU3alMOHHON KYJIbTYpHI

55. BiusiHue KyabTyphl HAa OpraHU3aluoOHHYI0 3 (HEKTHBHOCTh

56. [IpuuuHEI 1 IENH IAHUPYEMBIX OpPraHU3alMOHHBIX H3MCHCHHN

57. OmpexneneHue roTOBHOCTH K U3MeHEHUsIM. [IpHHIUIIBI TpOBEACHUS] U3MEHEHUN

58. CormpoTtuBieHNE OpraHu3alnOHHBIM U3MEHEHUSM

59. IloHATHE ¥ MPUHIUIIBI CTPATETMYECKOTO MEHEIKMEHTA

60. IIpomecc cTpaTernyeckoro MEHEPKMEHTA M BU/IbI CTPATETHUECKUX PECYPCOB

61. [TonsiTHe MECCUM OpTaHHU3AIUH, €€ JIEMEHTBl U THUIIbI

62. [ToHsATHE O KOHKYPEHIIMHN M BHJIbI KOHKYPSHTHBIX CTPATErHii Pa3BUTHS OPTaHU3AI[IN

63. OtpacneBoil KOHKYPEHTHBII aHAIU3 OpraHu3ali Ha ocHoBe Mmojenu «Ilstu cum»y M.
ITopTepa

64. IlpeanpuHUMATENbCKII MEHEDKMEHT U €T0 BUJIbI

65. [lonsaTue, 1eNb U 331241 PUCK-MEHEKMEHTA

66. Buab! u kinaccuukamms puckoB

67. ConmepxaHne HAJIOTOBOTO MEHEIKMEHTa

68. DeMeHThI HaJOTOBOT'O MEHEIKMEHTA KaK CUCTEMBI YIIPaBICHUS

69. Coneprkanue U OCHOBHBIE MTOHITHS MHHOBAIIMOHHOTO MEHEIPKMEHTA

Kpurtepun oneHuBanus pe3yibTaToB 00y4eHHUs

Kputepun onieHHBaHus 10 3a4ETy:

«3a4TEHOM:

- TIOJTHOE 3HAHME BCEro y4eOHOro marepuaia Mo Kypcy, BBIpaXKarolleecsi B CTPOTrOM
COOTBETCTBUU M3JIaraeMoro CTyAEHTOM MaTepHuaia yuyeOHOH JUTepaTypbl, KOHCIEKTOB JEKINN
Y TIPaKTHUYECKUX 3aHATHI;

- IEMOHCTpAIMs 3HAaHUI TOMOIHUTEILHOTO MaTepHara;

- 4YE€TKWE TMpaBWIbHBIE OTBEThl Ha JIONOJHUTENIBHBIE BOIPOCHL, 33JaBacMble
HK3aMEHATOPOM C LIEJIbIO BBISICHUTh 00bEM 3HAHUM CTYAEHTA.

«HE 3a4YTCHO»:

- HCOJOCTAaTOYHOC 3HAaHHMEC BCETO y‘IC6HOFO Marepuajia Mo KYpCy, BBIPpAXKAIOMICCCA B
CJIMIIIKOM O6H.[€M COOTBETCTBUH OO B OTCYTCTBHUH COOTBETCTBUA H3JIaracMoro CTyacHTOM
MaTrcpuraia yqe6H01>'1 JIMTCPATYPbI, KOHCIICKTOB JIEKIUN U MPAKTUYCCKUX SaHﬂTHﬁ;



- HEYETKHUE OTBETHI UJIM OTCYTCTBHUE OTBETA HA JOINOJHUTEIBHBIE BOIIPOCHI, 33/1aBacMble

9K3aMEHATOPOM C LIEIBIO BBISICHUTH 00BbEM 3HAHUN CTYJICHTA;

- OTCYTCTBHE ITOATOTOBKHU K 3a4€Ty WUJIM OTKA3 OT CAA4M 3a4€Ta.

OueHouHble cpencTBa Uil MHBAIUAOB M JIMI[ C OTPAHUYEHHBIMH BO3MO>KHOCTSMH
3JI0POBbSI BEIOMPAIOTCS C YIETOM X WHIUBUAYATBHBIX MICUXO(DU3MIECKUX OCOOCHHOCTEH.

— NOpu HEOOXOJUMOCTH HMHBAIMJIAM M JIMLIAM C OrPAaHUYCHHBIMH BO3MOKHOCTSIMH
370pOBbS ITPENOCTABIISAETCS AOMOJHUTEIBHOE BPEMS IJIs IOJATOTOBKU OTBETA HA SK3AMEHE;

— IIPU NPOBEJICHUU MPOLIETYPHl OLICHUBAHUS PE3YJIbTATOB O0YUEHUSI HHBAIUIOB U JIUIL C
OrPAaHUYEHHBIMUA BO3MOYKHOCTSIMU 30POBbS NPEYCMATPUBAETCS UCIIOJIb30BAHUE TEXHUYECKHUX
CPEICTB, HEOOXOAUMBIX UM B CBS3H C UX UHIUBUAYATbHBIMU OCOOCHHOCTSIMU,

— TIPA HEOOXOAMMOCTH JIJIsl OOYJAFOIINUXCS C OTPAHMYECHHBIMHA BO3MOYKHOCTSIMU 3/I0POBbSI
U UHBAJUAOB IIpOLEypa OLIEHWBAHUSA pE3yJIbTaTOB OOyYeHHUS [0 AUCLUMIIMHE MOXKET
MIPOBOJUTHCS B HECKOJIBKO ATAIIOB.

Kpurepun oneHuBaHus M0 IK3aMEHY !

B cooTBeTcTBUY C yUeOHBIM IIAHOM HUTOTOBOM (POPMOI aTTECTALUH SIBIISICTCS SK3aMEH.

OK3aMeH IIPelyCMAaTPUBAET CIEAYIOIIYIO LEIb: OLCHUTh 3HAHUS CTYICHTA I10 MPEIMETY,
UX MPOYHOCTb, PA3BUTHE TBOPUYECKOTO MBIIUIECHUS, IPUOOPETEHHBIE HAaBBIKU CaMOCTOSTEIbHON
paboThl, yMEHUE CUHTE3UPOBATh [IOJYyYCHHbIE 3HAHUS U IPUMEHATh UX I1a IPAKTHUKE.

[TpoBeneHne HSK3aMeHa MPEAyCMaTPUBACT pPEaTU3alMi0 OO0ydJaroIIeH, OIECHUBAIONMICH |
BOCIIUTATENbHOM (yHKIMHM. B mnepuox mMOArOTOBKM K 3K3aMeHy OOy4arolluiicsi BHOBB
oOpamraercst K MpoWIeHHOMY y4eOHOMY MaTepuaty, U pa3IndHbIM HCTOYHHKAM HH(OpPMAIHH 1O
JUCcLMIUINHE. B pe3ynbrare, OH HE TOJIBKO IOBTOPSAET U 3aKPEIUIAET MOIYYECHHbBIE 3HaHWs, HO U
nosiyyaeT HoBble. OueHMBaromas (QyHKIMS SK3aMeHa 3aKjldaeTcsd B IOABEACHUHM HTOTOB
3HaHUSAM CTYACHTOB, YTO BBbIpaXkaeTcs B KOHKpETHOW oueHke. Kpome Ttoro, B mpouecce
NOJArOTOBKU K 9K3aMEHY CTUMYJIUPYIOTCA TPYyH0Jito0ue, MPUHLUIINAIBHOCTh, OTBETCTBEHHOE
OTHOLICHHE K [Elly, Pa3BUBAETCS YYBCTBO CIPAaBEMAJMBOCTH, YBAKEHHUS K HayKe, BYy3y H
IIPENOIaBaTeIsAM, T.€. IPOSBIIAETCS BOCIIUTATENBHAS POJIb K3aMEHA.

®dopma npoBeAECHNS YK3aMEHA: YCTHO.

DK3aMeHaTopy NpPENOCTaBIsAETCS MPaBO 33/]aBaTh SK3aMEHYIOLIUMCS JIONOJHUTENbHbIE
BOIPOCHI 10 Bcel yueOHOU IporpaMMe IUCIUITAHBL.

Pesynbprar cnaum sx3amMeHa 3aHOCUTCS MTPENOAABATENIEM B DK3aMEHAILMOHHYIO BEJJOMOCTb U
3aUETHYIO KHUXKKY.

Kpurepun onenkn:

Kpurepun Ouenka YpoBeHb
CTyneHT aajl moJHbIE Pa3BEPHYTHIE OTBETHI HA BCE | «OTIUYHO) MOBBIIICHHBIN
BOIPOCHI, coaepkamuecs B ounere. OTBETHI (MpOIBUHYTHIN)
COOTBETCTBYIOT OCHOBHOHM y4eOHOM JIUTEpaType MO YPOBEHB
Kypcy. OTBETUJI Ha TOTIOJTHUTEIbHBIE BOMPOCHI.
CTyIeHT [aJl MOJHBINA Pa3BEPHYTHIM OTBET HA OJAMH | «XOPOILIO» 0a30BbIil YPOBEHB

BOIIPOC, COo/IepKaIleiicsi B OuIeTe, Ha BTOPOit
BOIIPOC OTBETWJI — HE MTOTHO. OTBETHI
COOTBETCTBYIOT OCHOBHOM y4eOHOU IUTEepaType mo
Kypcy. Ha nonosHuTEIbHBIE OTBETHI HE BCETIa
OTBEYaJl IPABUIILHO.

CTylleHT naJl MOJHBINA Pa3BEPHYTHIM OTBET TOJIBKO «YJIOBJIETBOPUTENIb | TOPOTOBBIN
Ha OJIMH BOIIPOC, cojeprkaleiics B Ounere. OTBET HO» YPOBEHb
COOTBETCTBYET OCHOBHO y4eOHOI TUTepaType 1Mo
Kypcy. Ha nonosnHuTenpHbIE OTBETHI HE BCErAa
OTBEYAJI IPABUJIBHO.




CTyleHT OTKa3ajcs OTB€YaTh Ha BOIIPOCHI B «HeynosierBopure | meHee 50%,
ounere. JTHHO» YpOBEHb HE
Jlast moBepXHOCTHBIE OTBETHI Ha BOIIPOCHI B OMJIETE. chopMupoBaH
Ha nonosiHuTENbHBIE BOPOCH OTBETUTH HE MOT.

[Ipouienypa oleHUBaHUsI pe3yIbTATOB OOYYCHUS WHBAIUIOB U JIUIl C OTPAaHUYCHHBIMHU
BO3MOXKHOCTSIMH 3JIOPOBbSI 10 JTUCHUIUIMHE (MOJIYJIIO) MpeIycMaTpUBaeT IPEIOCTaBICHUE
uHpopManuu B QopMmax, aJanTHPOBAHHBIX K OTPAHUYCHHSIM WX 3J0POBbS M BOCIPHUSATHUS
nHpopmanuu:

Jist U1 ¢ HapYIICHUSIME 3PCHUS

— B I1e4aTHOW (hopMe YBEIMYCHHBIM HIPUPTOM,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

JUJ1st 1 ¢ HApYIISHHUSIMH CITyXa!

— B mieuaTHo hopme,

— B (hpopMe 3IEKTPOHHOTO IOKYMEHTA.

JUtst 11 ¢ HapYIICHUSIMHA OTIOPHO-IBUTATEIILHOTO armapara:

— B IIeYaTHOM ¢opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JlaHHBII TepeYeHb MOXET OBbITh KOHKPETH3MPOBAH B 3aBUCHMOCTH OT KOHTHHI'CHTA
o0ydJarouuxcsi.

5. Ilepevennb y4eOHOI JIuTepaTypbl, HHPOPMALMOHHBIX PeCypPcOB H T€XHOJIOTHil

5.1. YueOHasi auTeparypa

1. Tadpt, Puuapa. Menemxment = Management : y4eOHUK JJig CIyIIATENEH,
oOyuaromuxcs o nporpamme "Macrtep nenoBoro aaMmunuctpupoBanus” / Jladrt, Puuapa ; P.
Hadrt ; [mep. ¢ anra. B. Ky3una ; nox pea. C. K. Mopnosunal]. - 10-e uzna. - Cankr-IlerepOypr [u
np.] : [urep, 2013. - 655 c. 25 3k3.

2.3apeukuii, A. JI. MeHeKMEHT: y4eOHMK JIsi CTYJEHTOB BY30B, 0OydaroluXcs IO
HamnpaBlieHUsIM noAroToBku: "Menemxment", "HHoBaTuka", "Ynpasnenue kauectsom" / A. 1.
3apeukuit, T. E. UBanosa. - Mocksa : KHOPYC, 2016. - 267 c. 50 k3.

3. Meckon, Maiikn. OcHoBbl MeHeKMeHTa [TekcT] = Management : [ydeOHOe mocoOue]
/ M. Meckon, M. Ansbept, @. Xenoypu ; [mep. ¢ anrn. u pen. O. . Mensens]. - 3-e u3a. - M. :
Bunbsmc, 2008. - 665 ¢. 97 sks.

4. Becnun, B.P. Menemxment: yueonuk / B.P. Becaun. - 4-e uzn., nepepab. u gor. - M. :
IIpocnexr, 2015. - 613 C. [DneKTpOHHbIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=251693.

5.T'epunkoBa, U.H. Menemxmenr : yueOnuk / M.H. I'epunkosa. - 4-e u3z., nepepal. u
mon. - M.. IOnwru-Hanma, 2015. - 510 c. [DOnextpoHHsli pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=114981 .

Ilepuoanueckasi JurTeparypa
1. Basser narnbix komnaauu «cer Beroy http://dlib.eastview.com
2. Dnekrponnas oubmuoreka GREBENNIKON.RU https://grebennikon.ru/

5.3. UHTepHeT-pecypchbl, B TOM 4YHCJ€ COBpeMeHHbIe NpogeccHOHAIBHBIE 0a3bl
JAHHBIX U I/IH(l)OpMalII/IOHHI)le CIIPaBOYHLIEC CHCTEMbI

J1eKTPOHHO-0ubMoTeuHbIe cucteMbl (IBC):

1. BBC «FOPAWT» https://urait.ru/

2. DbC «YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAMH» www.biblioclub.ru
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3. OBC «BOOK.ru» https://www.book.ru
4. OBC «ZNANIUM.COM» www.znanium.com
5. OBC «JIAHDb» https://e.lanbook.com

IIpodeccuonanbHbie 6a3bl JAHHBIX:
Web of Science (WoS) http://webofscience.com/
Scopus http://www.scopus.com/
ScienceDirect www.sciencedirect.com
Kypuanst uznarenscrea Wiley https://onlinelibrary.wiley.com/
Hayunas snexrponnas 6ubaunoreka (HOB) http://www.elibrary.ru/
6. IloaHOTEKCTOBBIE apXUBBI BEAYIIUX 3allaJHbIX HAyYHbIX )KypHaAJIOB Ha Poccuiickoit
wiatdopme HayuHbIX xKypHaaoB HOMKOH http://archive.neicon.ru

agkrwnE

7. HanumonanbHas »3neKTpoHHast OMOIMOTEKa (IOCTYN K DJIEKTPOHHOM OMOIHOTEKE

nuccepraiuii Poccuiickoit rocynapcrsennoii ounbmmorexu (PI'B) https://rusneb.ru/

8. Ilpesunentckas 6ubimoreka um. b.H. Enpruna https://www.prlib.ru/

9. DmnekrponHas koymekmus Oxchopackoro Poccutickoro ®onna
https://ebookcentral.proquest.com/lib/kubanstate/home.action

10. Springer Journals https://link.springer.com/

11. Nature Journals https://www.nature.com/siteindex/index.html

12. Springer Nature Protocols and Methods
https://experiments.springernature.com/sources/springer-protocols

13. Springer Materials http://materials.springer.com/

14. zbMath https://zbmath.org/

15. Nano Database https://nano.nature.com/

16. Springer eBooks: https://link.springer.com/

17. "Jlekropuym TB" http://www.lektorium.tv/

18. YuuBepcurerckas unpopmaironnas cucrema POCCUSA http://uisrussia.msu.ru

HNudopmanuonHbie cipaBoYHbIe CHCTEMbI:
1. KoncynsranT Ilntoc - cipaBouHast mpaBoBasi cucTeMa (JOCTYII MO JIOKAIBHOM CeTH ¢
KOMIIBIOTEPOB OMOIMOTEKH)

Pecypchbl ¢cBOGOIHOTO q10CTYNA:

1. AmMepuKaHCKas naTeHTHas 0a3a maHHbIX hitp://www.uspto.gov/patft/

2. TlomHble TEKCTHI KaHAJACKUX auccepTaimit hitp://www.nlc-bnc.ca/thesescanada/

3. KubepJlenunka (http://cyberleninka.ru/);

4. MuHUCTEpCTBO HayKHU U BhIciero oopasosanust Poccuiickoit denepannu
https://www.minobrnauki.gov.ru/;

5. ®enepanbHblii mopTan "Poccuiickoe obpazoBanue” hitp://www.edu.ru/;

6. Wudopmanmonnas cuctema "EnuHOe OKHO 10cTyma K 00pa3oBaTelbHBIM pecypcam”
http://window.edu.ru/;

7. Enwmnas koyuekuus nupoBbIX 00pa3oBaTelbHBIX pecypcos http://school-
collection.edu.ru/ .

8. ®enepanbHBIi HEHTP HHPOPMAITHOHHO-00Pa30BaTEIbHBIX PECYPCOB
(http://fcior.edu.ru/);

9. IIpoekr ['ocymapcTBEHHOTO HHCTHTYTA pyccKoro si3pika uMeHu A.C. [Tymkuna
"Oo6pa3oBanue Ha pycckom" https://pushkininstitute.ru/;

10. CnpaBouHo-uH(popMaMoHHBIN mopTan "Pycckuii si3pik" http://gramota.ru/;

11. Cnyx0a TeMaTHYECKUX TOJKOBBIX cioBapeit http://www.glossary.ru/;

12. Cnosapu u sHimkioneauu http://dic.academic.ru/;

13. O6pa3oBatenbHblil moptan "Yueba" http://www.ucheba.com/;
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14. 3akonompoekT "O6 oOpasoBanuu B Poccuiickoit denepanun". Bonpockl 1 0TBETHI
http://xn--273--84d1f.xn--plai/voprosy i_otvety

CoOcTBeHHBbIE YJIEKTPOHHBIE 00pa3oBaTe/ibHbIe H HH(POPMAIIMOHHbIE PeCYPChI

KyoI'Y:

1. Cpena moayinpHOTO JUHaMU4eckoro ooydenwus http://moodle.kubsu.ru

2. baza y4eOHBIX IIaHOB, Y4€OHO-METOIMYECKUX KOMIUIEKCOB, MyOIHKaMiA 1
koH(pepenmmii http://mschool.kubsu.ru/

3. bubanorexa nHhopMaIOHHBIX pecypcoB Kadeapbl HHOOPMAITHOHHBIX
oOpa3oBaTeNbHbIX TexHONOTHA http://mschool.kubsu.ru;

4. DnexTpoHHbII apxuB qokymeHToB Kyol'Y _http://docspace.kubsu.ru/

5. DneKTpoHHbIE 00pa30BaTENbHBIC Pecypchl Kadeapbl HH()OPMAIMOHHBIX CHCTEM U
TexHoynoruii B oOpazoBanuu KyO6l'Y u nHayuno-merommueckoro >xypHama "IIIKOJIBHBIE
I'OJbI" http://icdau.kubsu.ru/

6. Meroauyeckue yKa3zaHuUsl /sl O0Y4YAIOIIMXCSl 10 OCBOGHHI0 JAUCHUILINHBI
(Mmonxy.Jist)

[Iporpamma auctuuinHbl «MEHEIKMEHT B KOMMEPYECKHUX OPTaHHU3aUAX) BKIIOYAET
MPAKTUYECKHE 3aHATHS U 3aJlaHusl K CaMOCTOSTENbHOUM pabore. B camocTtodrensHyto paboty
CTYJEHTa BXOJAUT OCBOEHHE TEOPETUYECKOT0 MaTepHalla ¢ UCIOJIb30BAHUEM PEKOMEHI0BAaHHOU
JUTEPATYypPhl, BHIMOTHEHUE MTPAKTUUYECKHX, TIOJrOTOBKA pedepaToB U HAyYHBIX padoT.

@®opMa UTOrOBOr0 KOHTPOJISL — 3aUET.

3aKperuieHHe MOJYYEHHbIX TEOPETUYECKUX 3HAHMM OCYIIECTBIISIETCS HA MPAKTHYECKUX
3aHATUAX. Llenu npakTHYeCKnuX 3aHATHIA:

— pacuupeHHe U yriyoJieHue 3HaHu| 10 BaKHEHIIUM mTpobiieMaM Kypea;

— 3aKpeIUieHWe 3HaHUM U yMEHMS HU3JlaraTh CYIIHOCTb aHaJU3HPYEMBIX MUPOXO3sIii-
CTBEHHBIX SIBJICHUH U IIPOLIECCOB;

— (opmupoBaHUE HABBIKOB aHATUTUYECKON PaOOTHI.

Bce 3TO MO3BOMUT CTYAEHTY NMPHOOpPECTH HAaBBIKM MPOQEecCHOHATBLHOIO MacTepCTBa,
BBIPa0OTaTh CBOE COOCTBEHHOE OTHOIIEHUE K MPOUCXOSIINM MpoIieccaM B MPoPeCCHOHATIBHON
JESTENIbHOCTH, CaMOCTOSITENIbHO MOAOUPaTh WH(POPMAIIMOHHBIE WCTOYHUKU, (POPMYIHPOBATH
HAaBBIKH OCYIIECTBICHUS YPHEKTUBHON KOMMYHHUKAIIUH.

[TpakTryeckue 3aHATHS NUTUQDYIOT TPOPECcCHOHATLHOE MAaCTEPCTBO, JTAIOT BO3ZMOXKHOCTh
NpaBWIbHO (OPMYJIMPOBATh OTBETHI Ha BOMPOCHI, CBOOOJAHO HW3BSICHATHCA IMPU ITOMOIIU
HSKOHOMUYECKON JEKCHUKH, TPEHHPOBATHCS B MYOIMUYHBIX BBICTYIJICHUSX, YYBCTBOBAThH CEOs
YBEPEHHO B IUCKYCCHSX.

[IpakTudeckre 3aHITHS TO3BOJSIIOT OOOOIIMTH W3YYEHHBIM MaTepuas, IMOJIy4YUTh
pe3ysibTaT aHaJIU3UpPYeMOM CHUTyallud, PELIUTh 3ajady WU pa3o0paTbCcsi B 3KOHOMHYECKOMN
CUTYaIlH, MOJIEIH.

OCHOBHBIM BHUJOM HU3Yy4eHHsS Kypca «MEHEeIKMEHT B KOMMEpPYECKHUX OpraHU3aLUsiX»
SBIISIETCS CaMOCTOSITENIbHAS paboTa CTYJIEHTOB C Y4eOHOU, HAYyYHOW M JAPYrod peKOMEeHyeMO
MPENOJABATENIEM JINTEPATYPOH.

[esb caMOCTOATENBHOM PaOOTHI:

- cUCTeMaTH3alus U 3aKperieHUs Oy4YeHHUs] TEOPETUYECKUX 3HAaHUM U YMEHMIA;

- (opmupoBaHUS YMEHHUI HCIIONB30BaTh HOPMATHUBHYIO M TMPABOBYIO, CIPABOYHYIO U
CHEIHANIbHYIO JINTEPaTypy;

- pa3BUTHUS MMO3HABATENBHBIX CITIOCOOHOCTEN M aKTHBHOCTH 00YUYaIONTUXCS;

- (QopMHpOBaHUS CaMOCTOSITEILHOTO MBILIUIEHUSI, CIHOCOOHOCTH K CaMOpa3BUTHIO,
CaMOCOBEPILEHCTBOBAHUIO;

- popMupoBaHUs YOSKIEHHOCTH, CHIOCOOHOCTH peaTn30BaTh ceOsl.
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CaMocrosiTenpbHasi paboTa CTyIEHTa B IMPOIECCE OCBOSHUS UCIUIUIMHBI BKIIOYAET B
ceost:

- U3yYEHHUE OCHOBHOM M JOMOJHUTEIBHOM JIUTEPATYPHI IO KYPCY;

- U3y4YE€HHE MATEpUaAJIOB EPUOJNYECKON neyaT, IHTepHeT-pecypcoB;

- BBITIOJIHEHUE 3cce, pedepaTos;

- UHAMBUAYAJIbHbIE U TPYIIIOBbIE KOHCYJIBTALINH.

B ocBoeHWW NUCHUTUIMHBI WHBATUAAMH U JTUIIAMH C OTPAaHUYCHHBIMH BO3MOXHOCTSIMU
3I0POBBSl OOJIBIIIOE 3HAYCHUE HMMEET HWHIAWBUIYyallbHas ydyeOHash pabora (KOHCYJIbTAallMHM) —
JIOTIOJTHUTEILHOE pa3bsICHEHNE YIeOHOTro MaTepuaia.

WupuBuayanbHbIe KOHCYJBTAIlMM IO TPEIMETY SBISIOTCS BaKHBIM  (aKTOPOM,
CIOCOOCTBYIONUM HHIUBUyaTU3allid O0y4EHUS U YCTAHOBJICHUIO BOCIIUTATEILHOTO KOHTAKTa
MEXIy TMpernojaBaTesieM W O0YyJYaroImUMCS HMHBAJIHIOM WM JIMIIOM C OrpaHUYCHHBIMHU
BO3MOXKHOCTSIMH 37I0POBBSI.

7. MaTrepuajibHO-TEXHUYECKOE o0ecrieyeHne 1o JUCHUILIHHE (MOIYJII0)
I[Io Bcem Bugam y4eOHOH [EATENHHOCTH B paMKaxX TUCIHUIUIMHBI HCHOJB3YIOTCS
ayJIMTOPUH, KaOMHETHI U JIA0OPATOPUH, OCHAIICHHBIC HEOOXOIUMBIM CHEIHAIN3UPOBAHHBIM U

71a060paTOPHBIM 000PYTIOBAaHHEM.

HaumeHnoBanue criermaabHBIX
MOMeNIeHU I

OcCHAaIIEHHOCTD CITELHAIbHBIX
oMeNIeHU I

[lepeueHb TMIIEH3MOHHOTO
MIPOrPaMMHOT0 00eCTIeUeHHs

YueOHbIe ayIUTOpUHU IS
MPOBEICHUS 3aHATHI JIEKIHOHHOTO
THIA

Meo0enb: yueOHas mebeb
TexHU4ecKue cpeacTBa 00YUCHUSL:
9KpaH, IPOEKTOp, HOYTOYK

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

NAG:E TUTSE
NIPOBECHUS 3aHATUN
CEMUHAPCKOT0 THUIMA, TPYMIIOBBIX U
WHAUBUAYAIbHBIX  KOHCYJIbTALUM,
TEKYLIEro KOHTPOJIS u
MIPOMEXYTOUHOMN aTTeCTaluu

ayIUTOpUU

Meo0enb: yueOHas mebeb
TexHIUYEeCKHE CPECTBa 00yUCHHS:
9KpaH, MPOEKTOpP, HOYTOYK

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

VYueOHble ayJUTOPUHN JUIS
MPOBECHUS Ta00PAaTOPHBIX PadOT

JlaGopaTtopust HHPOPMAIIMOHHBIX U
ynpasisitomux cuctem 201H
JlabopaTopusi 3KOHOMUYECKOI
napopmartuku 202H

JlabopaTopus yrpaBlieHUS B
TeXHAYEeCKUX cucTtemax 207H

JlaGoparopwust opraHu3alnOHHO-
TEXHOJIOTHYECKOT0 00ecTieueHUs
TOProBOW U MapKETUHIOBOU
nesitenpHOCTH 201 A

Mebenb: yaeOHas MeOeib
TexHHYecKe cpeacTBa 00ydeHHS:

9KpaH, MPOCKTOP, KOMIIBIOTEPHI,
HOYTOYKH

O6opynoBaHue:

[IK, TepmuHandbHBIE  CTAHIIUH,
Ycunurens aBTOHOMHBIN
OGecrpoBOTHOM

THUIMOBOW KOMIDIEKT y4eOHOTO
obopynoBanus "Teopus
ABTOMATHUYECKOTO yIpaBIeHU",
IIpe3enTanuu u niaakaTsl
VYcunurenb aBTOHOMHBII
0ecripoBOTHON ¢ MUKPO(QOHOM

ITanens UHTEpPAKTUBHAS,
Kongepeni-cucrema, Mukmep-
ycunutenb, [logaBurens
aKyCTHYecKoi 0OpaTHOM CBs3H,
HacTteHHbli rpOMKOrOBOPUTENS,
Pagnocucrema, MukpodoH Ha
ruoKoM nepxarene, Monobnox HP,
Joxyment-kamepa, becripoBonHast
Touka gocryna, Cucrema

Microsoft Windows 8, 10,
Microsoft Office Professional Plus
1C: Ilpennpusitue 8

SPSS Statistics

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

Microsoft Windows 8, 10,
Microsoft Office Professional Plus
1C: Ilpennpusitue 8




JlabopaTopust 5JKOHOMUKH U
ynpasnienus 212H

JlabopaTopus 6e30macHOCTH
Kku3HenesTenbHocT 105A

Buzaeoorobpaxenus, KK manens,
Crututep, MyabTUMe TUHHAS
TpuOyHa srektop, Cucrema
BUACOKOH(pepeHucnsa3n, [ImakaTs

[Ipe3eHTanyu u miaxkaThl,
MHoOTO()YHKITHOHATIHHBIH
npodeccroHaNBHEII BUIEO
JIETEKTOp OAHKHOT U LIEHHBIX
Oymar,

Cuerunku OaHKHOT,
WudpaxpacHblii 1eTeKTOp OaHKHOT
U IICHHBIX OyMar,

YHUBepCaIBHBIN TETEKTOP OAaHKHOT
Y IICHHBIX OyMmar,

JleTekTop MOATMHHOCTH OaHKHOT,
SIIUK neHeXHBIH,

[InaH1eTHBIA UMIIPUHTED,
Yceunurens aBTOHOMHBIN
OGecrpoBOIHOM

JlabopaTopHsie cTeH b1, TUOBOI
KOMIUIEKT Y4eOHOTO
obopynoBanus, CTeHbI-
TpeHaxepsl, CTeHA-TUIaHIIET,
TpeHakepHbIi KOMILIEKC MO
MIPUMEHECHUIO TICPBUYHBIX CPENICTB
noxapotymeHus, Komriekc —
TpEeHAXKep [0 OKA3aHHIO MEPBOH
JIOBpaueOHOM MTOMOIIIH,
PoGor-tpenaxkep, Kommekr
makatos, KommiekT
JIEMOHCTPAIIMOHHBIX TTOCOOHIA,
KommekT ayanoBu3yanbHBIX
nocooui

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

YueOHbIe ayIUTOpUHU IS
KypCOBOTO NPOEKTUPOBAHHUS
(BBITIOJTHEHUS KYPCOBEIX padoT)

Meo0enb: yueOHas mebeb
TexXHUYECKUE CPEACTBA O0YIEHUS:
9KpaH, MPOEKTOP, KOMIBIOTED

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

Jns

CaMOCTOSTEIILHON

paboTbl  oOydwaromuxcs

MpeayCMOTPCHBI IIOMCIICHUA,

YKOMIIJICKTOBAHHBIC CHGHH&HHSHPOB&HHOﬁ MC6GJ'II)IO, OCHAIICHHBIC KOMHI)IOTepHOI\/'I TEXHUKOU C
BO3MOXKHOCTBIO MOAKIIOUEHUs K ceTu «HTepHeT» MW obecrneueHueM J0CTymna B DIEKTPOHHYIO
“H()OPMaAIMOHHO-00Pa30BATENBHYIO CPEly YHUBEPCHUTETA.

HaumMmeHnoBaHue noMemeHu ais
CaMOCTOSATEIFHON PabOTHI
oOygaromuxcs

OcHaIIIEHHOCTD ITOMEIIEHUN I
CaMOCTOSTEIIBHON pabOTHI
00y4aromumxcs

HepequL JIMIOCH3MOHHOI'O
MnporpaMMHOTO obecreueHus

ITomenienue uisi caMOCTOSITENTLHOM
paboThI 00yJarOIIUXCs (YUTATBHBII
3ai HayuHo#t 6uOnmoTexu)

MeOGensb: yueOHast Mmebeb
KoMmmexktr  cnenuanuzupoBaHHON
MeOeIn: KOMITBIOTEPHBIE CTOJIBI
O6opynoBaHue: KOMITBIOTEepHAsI
TeXHHKAa C TOAKIIOYEHHEM K
MHPOPMALMOHHO-
KOMMYHHMKaIIUOHHOMI
«HTepueT» U
ANIEKTPOHHYIO

ceTH
JOCTYIIOM B
UHPOPMAIIMOHHO-
00pa30BaTeIbHYI0 cpeny
0o0pa3oBaTeNbHOM  OpraHU3aluy,
BeO-KaMepbl, KOMMYHHKAI[IOHHOE
obopynoBanue, oOecrieunBaroniee

Microsoft Windows 8, 10,
Microsoft Office Professional Plus




JOCTYII K  CCTH  HWHTEPHET
(poBoIHOE COeTMHEHNE u
OecrpoBOIHOE  COCOUHEHHE MO

texnosoruu Wi-Fi)

TTomemnierne mis caMOCTOSATEIBLHOM
pabotsl obyuarommuxcs (ayn.213 A,
218 A)

Mebenn: yaeOHas MmeOeb
KoMmmnekr  cnenuanu3upoBaHHON
MeOeIN: KOMITBIOTEPHBIE CTOIIBI
Ob6opynoBanue: KOMIBIOTEepPHAS
TEXHHKa C TOAKIIOYEHHEM K
nHpopManoHHO-
KOMMYHUKaIIMOHHOH
«lHTEpHET» W JOCTymoM B
JNIEKTPOHHYIO  MH(OPMAIIMOHHO-
00pa30BaTeIbHYI0 cpeny
00pa3oBaTeNbHON  OpraHU3aLuH,
BeO-KaMepbl, KOMMYHHKAI[HOHHOE
obopynoBanue, oOecrmednBaromee
JOCTYm K  CEeTH  HHTEpHET
(mpoBogHOE COENHEHNE "
OecripoBOTHOE  COEOMHEHHWE MO
texronorun Wi-Fi)

CCTH

Microsoft Windows 8, 10,
Microsoft Office Professional Plus




