AHHOTaNMs K padoyeil nporpaMmMbl AUCUUIINHBI
b51.0.03 OcHOBBI NPOEKTHOM AeSITEJIbHOCTH (110 OTPACJIAM)

O0beM TPYI0EMKOCTH: 2 3a4€THBIX eMHUIIBI (72 yaca)

Heap AUCHUNIMHBI. OCBOCHUE TEOPETUYECKUX OCHOB M CIIOCOOOB MPOEKTHOH JIESTEILHOCTU B
npodeccHoHaIBHON cdepe.

3agauM AMCUMIINHBI!

—U3y4UTh TEOPETUYECKHE OCHOBBI IPOEKTHON /1A TEIbHOCTH;

—HM3Y4YHUTh CPepbl TPOSKTHOH eI TETbHOCTH;

—U3y4UTh NPAKTUUYECKHE CHOCOOBI OpPraHU3alliy NMPOEKTHON NEATEIbHOCTU: NPUHIUIIBI
KOHCTPYMPOBAHUSI U IPOEKTUPOBAHMS NMPOEKTOB, pa3pabOTKy CHOCOOOB peIIeHHs MPOOJIEMBI,
METO/Ibl COOpa UCXOAHBIX JTaHHBIX U METOABI IPOEKTUPOBAHUS, pa0OTY MPOEKTHON KOMaH/bl Ha
JTanax pa3pabdoTKU U pean3aluyu IpoeKTa;

—OCBOHUTb METO/BI Pa3pabOTKU U peaau3alii MPOEKTOB;

—IPUMEHUTH HA IPAKTUKE METO/IbI IPOEKTUPOBAHUS B IPO(ECCUOHATIBLHON JesITENIbHOCTH.

MecTo AMCHUILUINHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

HucrumuimHa «OCHOBBI IPOEKTHOM AEATEIbHOCTU B CEPBUCE» OTHOCUTCS K 0053aTENIbHON
yactu bioka 1 Jucruminasl (MOayJK) yueOHOrO TUTaHa.

Osnazenue crnocodbaMu IMPOEKTHOM NEATEILHOCTH — J>KU3HEHHAs HeOOXOAMMOCTbH JIJIs
Ka)XJIOTO COBPEMEHHOr0 4YeJIOBEKa, MOCKOJBKY IO3BOJSIET €My pa3BUTh TaKHe CIOCOOHOCTH,
KOTOpbIE€ HYXHbI B JIF000H mpodeccuoHanpHOl chepe npu peanu3aluu CleluaibHbIX 3HaHUN U
HaBbIKOB. [Ipexe Bcero, peub UIyT O PEIIEHUU MHTEUIEKTYalIbHbIX 3a/]a4 (MI03HABaTEIbHBIX U
IIPAKTUYECKUX, CTAaHIAPTHBIX M HECTAHJAPTHBIX), OCHOBAHHBIX HA IPAKTUYECKOM HHTEIUIEKTE
criermanucTa. OcBauBasi CrocoObl MPOEKTHOM JesTeIbHOCTH, 00yJarolyecs pa3BUBalOT yMEHUE
aHaTM3UPOBATH MPOOJIEMHBIE CHUTYallMH, MPOEKTUPOBAThH LIEJH, IUIAHUPOBATh UX JTOCTHIKEHHE,
OLIEHUBATh PEUICHMs U JeslaTh 000CHOBAaHHBIN BHIOOD, CTABUThH U PEILIaTh MO3HABATENbHbBIE 32aaUH,
3¢ eKTuBHO paboTaTh B IpyIIIIE.

YcnemHoMy OCBOEGHHIO Kypca MOMOTaroT 3HaHMsS, MOMyUYEeHHbIE B pe3ylbTaTe M3Yy4eHUS
nucuuiianH «BBenenue B HanpaBieHue», «OCHOBBI KOHTPECCHO-BBICTABOYHOM 1€ATEIBHOCTI,
YMEHHSI U HABbIKH, NOJIYYEHHbIE B XOJE BBIIOJHEHHUS MPOEKTHOW AESATENBHOCTH B OCHOBHBIX
00pa3oBaTeIbHBIX OpraHu3alys. 3HaHUs, TIOJTy4YEHHbIE B PE3yJIbTaTe U3YUEHUS JUCLIMILINH

«CepBHCHas JAEATENbHOCTbY, «YIpaBJIEHUE NMPOEKTaMH», «IJKCIEepPTU3a M IUATHOCTHKA
KOHI'PECCHO-BBICTABOYHBIX MEPONPHUATUI», «BU3HEC-TITTaHUPOBaHUE B KOHTPECCHO-BBICTABOYH O
neaTenbHOCT», «[IpoekTupoBaHue KylIbTypHONH IPOrpaMMBbD».

TpeGoBaHus K YPOBHIO OCBOEHHS U CIUILTHHBI
N3yuenune nanHoi yueOHOM AMCIUIUIMHBI HAMPaBIeHO Ha (opMUpOBaHHE yOOYyJarOIIHXCS
CIIEAYIOIIUX KOMITETEHIUH:

KOZ[ 1 HAUMCHOBAHHUC
HHIUKAaTOpa JOCTHIKCHUS
KOMIICTCHIIUHA

PeSyJ'II)TaTI)I 06y‘IeHI/IH 10 AU CHUIIIIMHE

YK-2 Criocoden onpenesiTe Kpyr 3aa4 B paMKax IOCTABJIEHHOI 1eJIH U BHIOMPATH ONTHUMAJbHbIE CIIOCO0bI
UX pelieHus, HCX0/sl M3 IeiiCTBYIOLINX MPABOBbIX HOPM, HMEIOIINXCSI PECYPCOB M OTPAHUY eHMIi

3HaTh
NYK-2.3. Ucnonszyer
— OTIMYHUTEIBHBIC 0COOCHHOCTH MPOTPaMM, TPOCKTOB U YIIPABICHUSI TPOCKTAMHU;

TIPUHIIMITBI MPOEKTHOM
— OOLIMETTPUHIINIIBI OIIEHKH OKPYKCHHUS TIPOEKTa M €r0 BIMSHUS Ha YCHEUTHOE
METO0JI0TUU Ui .
JIOCTHIKEHHE LENei IPOEKTa;
peneHus

— COBPCMCHHBIC MIPCACTABIICHUA O PYKOBOACTBC KOMaHHOI;’I MPOCKTA, CIIOCOOBI

npodeccuoHanbHbIX 3a1a4. .
TOCTPOEHHS BRICOKOIPOM3BOIUTENLHOM KOMaH/Ibl IPOCKTA;




KOZ[ 1 HAUMCHOBAHHUEC
HHAWKATOPAa JOCTUKCHUA

PC?;yJ'H)TaTLI O6y‘I€HI/IH 10

TACIATUTHHE
KOMITCTEHITHH
— 0OBEKT, IPeMET, TEOPETHUECKHUE U MIPAKTHUECKUE 3aaUl AUCIUILIMHBL
YIPaBIEHUAIPOEKTAMY;
— COJIEPKAHNE OCHOBHBIX KATETOPHiA, HOHATHI U NPUHIIUIOB YIIPABIECHHUS
IPOEKTaMHU;
— TPUHIHUNBL KTACCH(PHUKALMM OPOEKTOB, MX OCHOBHBIE THIEl ¥ BHHI.
YMeTh
— OnpeaensTh 0COOEHHOCTH KU3HEHHOTO LUKIIA HPOEKTa;
— (OpPMYJIUPOBATL MUCCHIO U LI€JIU IIPOEKTA;
Baaners
- HaBBIKAMH ONEPUPOBAHUAOCHOBHBIMHU IOHATUAMH YHPABJIEHUs IPOEKTaMU;
- METOJaMM KOODAMHALMY Liejeil OpraHu3alyy U Leleil IPOEKTHOTO yIPaBIeHUs;
3HaTh
— 0COOEHHOCTH YHpaBJIeHHs TPOEKTAMK Pa3INdHbIX THIIOB OTJIMYMS B LENSX,
3a7auaxy METOAax
YIIPaBIIEHUs NPOEKTaMHU ()YHKIMOHAIHLHOTO M CTPATETMYECKOTO YPOBHEH;
— CTPYKTYpY OKPY’KEHMS POEKTA U €€ JIIEMEHTHI;
— 3JIEMEHTBI CUCTEMBI CTEHKXOJIEPOB IPOEKTA ¥ MPMHLMIIBI UX BBIICICHHUSL;
— 0COOEHHOCTH KOMaH/Ibl U KOMaHIHOH PaboThI;
— 00IacTH MPUHATUS PELIECHUH 1 OCHOBHbIE TUITBI PELICHHIA B
YIPaBIEHUUIPOEKTAMUY;
— 9Tanbl PaMOHANLHOTO IIPUHATUS PEIIECHUH U UX COEPIKAHUE;
— KJIaCCHU(PUKAIIMIOPUCKOB U (DaKTOPOB PHCKA;
— METOfbl OLEHKH PMCKa IIPOEKTa;
— cOJlepKaHUe CMEThI IPOEKTA;
— NOCTIEN0BATENLHOCTD AEHCTBHIA IIPOEKTHOTO OI0KETUPOBAHMUS
3HAYECHUEIIAHUPOBAHUS [T YIPABICHHS HPOEKTOM;
— coiepKaHuUe HOHATUS «KOMMYHHKAIMS IIPOEKTay, €ro
0COOEHHOCTH HOTINYUTENBHBIE YEPTHI;
— MECTO M 3HaueHUe KOMMYHUKALUI B IOCTUKEHUH LieJIel IPOeKTa;
— 3amaun, GYHKIHUH, METOEI MOHUTOPHHIA PabOT MO HPOEKTY;
— coJiepKaHue, KPUTEPUM U CIIOCOObI OCYIIECTBIEH S KOHTPOIS IPOEKTa;
— omepamyy 3aBepUICHHs MPOEKTa ¥ QYHKIUM MEHEIKEPOB NPOEKTa;
NyK-2.4. 5 Beibupaer [y o
ONTHMATTbHBIH CTIOCOO — BBHICTPaMBaTh CHCTEMYKOMMYHMKAIHH, OOECIICUMBAIOMNX JOCTHKECHHE
pemICHUA 3ana, TeJIeNTpPOeKTa;
MMCIOMIHUXC  peCYPCOB M | _ npyMeHsTh HaBBIKH OOIIEr0 MEHE/DKMEHTA B YIIPABIEHUH POEKTAMH;
OTpaHMICHHH, OUCHKH | _ paspabaThiBaTh KPUTEPUH OTOOPA IPHOPUTETHBIX MPOEKTOB;
PHCKOB Ha OCHOBC | _ co3naBath ycnoBus Ay (pOPMUPOBAHUS KOMAH/IBL;
TIPOCKTHOTO — BBIIEJIATH YPOBHM IPHHSATHS PENICHUI B IPOEKTHOM YIIPaBJICHHUH;
UHCTPYMEHTApHL.

— HCIOJIb30BaTh METOIbI PALIMOHATIBHOTO IIPHHATHS PELleHHUI;

— TIPUMEHSATH Ha IPAKTHKE METO/IbI BELABH)KECHHS aJJbTEPHATUB PELICHUS;

— HCIOJIb30BaTh METOIbI OLIEHKH PUCKOB IPOEKTA;

— ONpEeNeNATh YpOBEHb HEONPEIETIEHHOCTH CPEAbl IPOEKTa;

— COCTaBIIAITH CMETY M OIOKET IIPOCKTa,;

— HCIOJIb30BaTh OCHOBHBIE METObI INITAHUPOBAHUS;

— BBICTpanBaTh KaHaibl 3P (HEeKTHBHOTO OOIIEHUS;

— OpraHM30BBIBATH JICIOBYIO MEPETIUCKY U OTYETHOCTH;

— TPOEKTUPOBATH CUCTEMBI KOHTPOJISI ¢ 0OpaTHOH CBSI3bIO;

— B 3aBHCHUMOCTH OT 33Ja4 IPUMEHATh T€ WJIM MHBIE METO/bI KOHTPOJIS U
pa3pabarbiBaTh KOPPEKTUPYIOLIHE ICHCTBHS;

— KOMIUIEKTOBATh JOKYMEHTALHIO [UIS IIepeavn 3aKa3uuKy IPOeKTa;

— (GopMynHpoBaTh  COBOKYIIHOCTh  B3aHMMOCBSI3aHHBIX 3aJad B  paMKax
IIOCTaBJICHHONW Iienu paboThl, OOECHEUYMBAIOMIMX €€ IOCTHXEHHE; OIpeNensiTh
OKHMJIaeMbI€ PE3YNIbTAaThl PELICHHs! TOCTaBICHHBIX 33/1a4;

— NPOEKTUPOBATh  pElIEHHEe KOHKPETHOW  3aJadydl  MpOeKTa,  BBIOMpas
ONITUMAIBHBINA CIOCO0 €€ peleHus, UCXOAs U3 ACHCTBYIOIINX TPaBOBBIX HOPM U
MMEIOLINXCS PECYPCOB M OTPaHUYCHUIA;
— KaueCTBEHHO pelIaTh KOHKPETHbIC
JIEATENIbHOCTH ) 332 YCTAaHOBJICHHOE BPEMST;
— TyONWYHO IPENCTaBIATh PE3YNIbTAThl PEIICHNS 331a4 HCCIEAO0BAHNS, IPOEKTA,

3amaun  (MCCIENOBAHMsI, TIPOEKTa,




KOZ[ 1 HAUMCHOBAHHUEC
HHAWKATOPa JOCTUKCHUA
KOMIICTCHII U

Pe?;yJ'H)TaTBI O6y‘I€HI/IH 10
JUCHUIIIINHE

JCATCIIBHOCTH,

Bnanets

- HaBBIKaMH IIPUHSITHUS PEILICHUH B IPOSKTHOM YIIPABIICHNH;

- MPOEKTUPOBAHUS CTPYKTYPHI IPOEKTA;

- OIOJDKETHPOBAHUS U TUIAHUPOBAHUS MTPOEKTA;

- 3aBeplIeHMs IIPOEKTA U ITOJIBEJICHNS] HTOTOB MPOEKTHOH paboThI;

- HaBBIKAMHM ONPE/ICNICHHs] OTPaHIMUEHNH IPOEKTA, COOTBETCTBYIOIIUMH €T0
THITY UBHY;

- HaBBIKAMU MOHHTOPHHTA N3MEHEHNH MapaMeTpOB OKPY)KEHHS IIPOEKTa;
- HaBBIKaMU yrpapieHus 3(QPEKTUBHOM PabOThl KOMaH/bI ITPOEKTa;

- HaBBIKAMH PAIIMOHAIBHOTO MOJX0/a K TPUHATHIO PEllIeHUH B
YIIPaBICHUHIIPOCKTAMH;

- HaBBIKaMU MUHHMU3AIIMH PUCKOB MTPOEKTA;

- MEeTOAaMH OIOJDKETHOTO YIPaBICHHUS;

- HaBBIKaMHM HMCIIOJIb30BaHUs METOI0B MOHUTOPHUHIA M KOHTPOJIS IIPOEKTA;
- HaBBIKaMH COCTABJICHUS OTYETa O IPOBEPKE TOTOBHOCTH MIPOEKTA.

Conep:xanue TUCIHHANIHUHBI:
Pacnipenencnrie BUI0B yueOHOW pabOThI M UX TPYAOSMKOCTH IO pa3jienaM JTHCIHILIMHBL

Ne HanmenoBanwue paznenos (Tem)

KoanuectBo yacoB

AynutopHas Breayaurop
Bcero pabota Has padoTa

I13 JIP CPC

IIpoexTHas peaTenbHOCTH. [IporpaMMBbl U TPOEKTHI
KaKCpEJICTBA PEeLICHNs YIPaBIEHUYECKUX 3a1au.

H
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58

Tumne! u BUABI IPOCKTOB.

[poexTsl B cucteme (hyHKIIMOHATILHOTO
HCTPATETHYECKOTO MEHEKMEHTA.

OKpyXeHHE IPOCKTA.

[IpunsTHE penienuil B ynpaBieHUU MPOECKTAMH.

CocTaBJieHHE CMETHI U 6}02[>1<eTa IMPOCKTa

ITnanrpoBaHue IpOEKTa.
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KOHTpOJ'IB " ayJuT IIPOCKTA.
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Konrpois camocrositensHoi padoTsl (KCP)
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IIpomexyrounas arrectauus (MKP)
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O01mas TPYA0EMKOCTh 110 JAUCITUILTHHE
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KypcoBble padoThI: He IpeayCMOTpEHA

d)opMa NpoBeACHHUSA aTTECTAlMM IO JUCHUIIJIMHE: 3a4Y€CT

ABTop — Munenkosa B.B., 3aB. kadenpoii 3xOHOMUYECKOH, COLMaIbHON U MOJIUTUYECKOM
reorpauu, KaHAUJAT reorpapuueckiux HayK, JOLEHT




