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1 Hesn u 3axa4y U3y4YeHHUs T CUMILIMHBI (MOLYJI51)

1.1 Heab0 o0CBOEHUS] AUCHUIVIMHBI SBISIETCS (GOPMHUPOBAHHE Y OOYUYAIOIIMXCS
KOMIIETEHIIMM U NPAKTUYECKUX HABBIKOB B 00JACTH YNPABJIEHUS IPOEKTaMU, B TOM 4YHCIE B
chepe ympaBieHUs pecypcamMH M KOMaHIOH NpoekTa, B 00JacTH aHadu3a U OICHKHU
3 PEKTUBHOCTH WHBECTULHUOHHBIX MPOEKTOB C YYETOM PHUCKA U HEOMPEICIICHHOCTH, a TaKkKe
MPUMEHEHUS MPOEKTHOIO WHCTPYMEHTAapus JUIsl ONTUMAIBHOIO pelieHus: mpodeccuoHaIbHbIX
3azad.

1.2 3apauu AMCUMIJIMHBI

— ¢popMupoBaHue y 00y4arOMUXCA 3HAHUM 110 METOJIOJIOTUU YIIPaBICHUS IPOCKTAMU;

— OBJIQJICHWE HABBIKAMH IMOCTAHOBKHU IIEJIM W OMPEICIICHHS 3aJa4 JJIs JTOCTHKCHHS
MOCTABIICHHOM 11€JIH;

— (opMupoBanme y 00yJarONIUXCsl 3HAHUA U YMEHUH 1O aHAJIU3Y M OI[EHKE CIIOCO00B
peuieHuss MNpo(decCHOHANBHBIX 33Ja4 B COOTBETCTBUM C MPUHIUIAMU MPOEKTHOU
NeATCIIBHOCTH,

— OCBOGHHE CIIOCOOOB pelIeHHUs 33Ja4 B YCIOBUSX OTPAHUUEHHOCTH DPECYpPCOB U
CPOKOB, OIIEHKH PUCKOB Ha OCHOBE IPUMEHEHHS TPOCKTHOT'0 HHCTPYMCHTAPHS .

1.3 MecTo AuCHUIIMHBI (MOAYJIs]) B CTPYKTYpPe 00pa30oBaTe/ibHOI NPOrpaMMbl

Hucuunnuaa b1.0.02 «YmpaBieHue mnpoeKkTaMu» OTHOCHTCA K OO0S3aTeNbHON YacTH
broka 1 "uctumnuael (Moxynu)" ydeOHOro miana. B cooTBeTcTBUM C pabounM y4eOHBIM
IUTAHOM JIMCUUIUIMHA u3ydaeTcs Ha 1 kypce mo ouHoi (opme oOydenus. Bua npomexyTouHoi
aTTeCTaluu: 3a4erT.

Onupaercst Ha OOIIEIKOHOMHYECKHUE U YIPABICHYECKHE NUCHUIUTHHBI — « CUCTEMHBIN
aHaIM3 W M[OpPUHATHE pelleHui», «TexXHOJOruu JMYHOCTHOrO pocTay, «YIpaBlIeHUE
MPOEKTHOMN JESATEIbHOCTHIO B MpodeccuoHanbHol chepe». 3HaHMS, TOTyUYeHHBIE B Ipoliecce
OCBOCHHUS JIUCIMIUIMHBI, TOCTY>KaT 0a30i s MPOXOXKICHHS mpakTuk «HaydHo-
uccinenoBarensckas pabora», «lIpegaumnomnas npaktuka», «lloarotroBka k mpouexype
3aIIUTHI BBITYCKHOW KBATH(PUKAIUOHHON pabOTHI».

1.4 IlepevyeHp MJIAHMPYeMBbIX Pe3yJbTAaTOB O0y4eHHsl MO JMCHHUILIMHE (MOAYJIIO),
COOTHECEHHBIX C IVIAHUPYEeMbIMH Pe3yJIbTATAMH OCBOCHHS 00pa30BaTeJbHOH NPOrpaMMbl

W3yuenne paHHOM y4yeOHOW AMCUMIUIMHBI HANpaBlIeHO Ha (OPMHUPOBAHUE Y
00yJaronMXxCcsl CICTYIONUX KOMITETEHITN

Ko u HaumeHOBaHME HHIANKATOPA™ TOCTHKEHUS

PesynbTarel 00yueHus IO JUCIUILTUHE
KOMIETEHI[UU

YK-2 CnocoGeH ynpapJisaTh NIPOEKTOM Ha BCEX ITANAaxX ero ;KU3HEHHOT0 NHKJIa

YK-2.1 3HaeT He0OXOAUMBIC ISl OCYIICCTBICHUS
poeCCHOHABLHON JIeITeIbHOCTH MPABOBBIE HOPMBI
YK-2.2 YMeeT OTIpeNeNATh KPYT 3a7ad B paMKaX N30paHHBIX BUIOB

podeCCHOHABLHOM JIeITeIbHOCTH, IAHUPOBAThH
COOCTBEHHYIO ICATEIBHOCTh UCXO/IS M3 UMEIOIINXCS
pecypcos;

COOTHOCHTbH TJIaBHOE M BTOPOCTEIIEHHOE, PeIliaTh
IOCTABJICHHBIC 3a/Ja91 B paMKax I/I36paHHBIX BUJIOB
podecCnoHATLHOM e TENbHOCTH

YK-2.3 HMeeT NPAKTUYECKUIl ONBIT TPIMEHEHHUSI HOPMATHBHOU
6a3sbl M pemeHns 3a71a4d B 0071aCTH U30paHHBIX BHUIOB
pohecCHOHATTLHOM eI TEIbHOCTH

Pesynbrartel 00ydeHHs TO AUCUUIUIMHE IOCTUTAIOTCS B paMKax OCYIIECTBICHHUS BCEX
BHUJIOB KOHTAaKTHOM U CAMOCTOSTEIHLHON paboThl OOYYaOIIMXCS B COOTBETCTBUU C
YTBEPKJACHHBIM Y4EOHBIM TIIAHOM.



Nuaukaropel  TOCTHXKEHUS

KOMIIETEHIINN

CUHMTAOTCA

JOCTHKEHUH COOTBETCTBYIOIIMX UM PE3YJIbTaTOB O0yUEHHUSI.

2. CTpyKTYypa U cojep:KaHue TUCHUTIIUHbI

c(OopMHPOBAHHBIMU

2.1 Pacnpenesienne TPYA0EMKOCTH JUCHHUILIMHBI 110 BHAaM padoT
OOmiast TpyI0EMKOCTh AMCHUIUIMHBI COCTABISCT 2 3adeTHble eauHHIbI (72 daca), uX
pacmpeziesieHue Mo BuaaM paboT MPeCTABICHO B TAOIHIIE

pu

Bunsr padot Bcero ®dopma o0ydeHHs
4acoB OYHO- 3a049Has
OHak 3a04yHast
4 2
cemecTp ceMectp
(4acel) ("acer)

KonTakTHas pa6oTa, B TOM 4HcJe: 16,2 16,2
AyauTopHbIe 3aHATHS (BCEro): 16 16
3aHSITHS JISKIIMOHHOTO TUIIA 6 6
J1a00paTOPHBIE 3aHATHS
NPaKTHYECKUE 3aHATUS 10 10
CEeMUHAPCKHE 3aHSTHS
Muasi koHTaKTHas padoTa: 0,2 0,2
KoHTponb camocTosTeIbHO# paboThI
(KCP)
ITpomesxyrounas arrecrarus (MKP) 0,2 0,2
S;xIOe(ZTOHTeJIBHaﬂ padora, B TOM 55,8 558
PacuérHo-rpaduueckas padora (PT'P)
(TmoroToBKa) 18,8 188
Pedepat/acce (moaroropka) 3 3
CaMocCTOsITeNIbHOE HM3Y4YCHHE pa3JielioB,
CaMOIIOITOTOBKA (mpopabotka "
HOBTOPEHHE JICKIIMOHHOTO MarepHana | 34 34
MaTepuaja  y4eOHHKOB W Y4eOHBIX
NOCOOMIA, MOATOTOBKA K HPAKTHYECKUM
3aHATHSIM | T.JI.)
[oAroToBKa K TEKyIEMY KOHTPOJIIO
KonrpoJn: - S
[ToaroroBka K 3K3amMeny _ -
Oomas yac. 72 72
TPY/10eMKOCTh B TOM YHCJIe

KOHTaKTHAas 16,2 16,2

padora

3a4. e1. 2 2

2.2 Copepxanue JUCHHUILINHBI
Pacnpenenenne BuoB ydeOHON pabOTHI M HX TPYJOEMKOCTH TIO pa3JieiaM JAUCIUTLTHHBI.
Paszernsl (TeMbl) QUCHUILUIMHBI, U3ydaeMble BO 2 cemecTpe (ounas ¢hopma obyuenus)

KonmuecTBo yacoB

A Breaynut
Ne HammeHnoBanwme paznennos (Tem) yIuITopHas opHast
Bcero pabora
pabora
J 113 JIP CPC
1 Hcropnyeckas 3B0JIIOLMSA YIIPABJIeHUs NpoekTamu | 9,8 - 9,8
3apoXkACHUE U CTAHOBIICHHUE YIIPABJICHUS IPOCKTAMM.
COBpeMeHHOC COCTOSIHUC YIIPABJICHUS ITPOCKTAMMU. 98 } 98
[TpodeccrnonambHbBIC aCCOMAIIMN B 00JIACTH ' '
YIpaBJICHUS MPOCKTAMU




5 IIpoexTHast U onepaLMOHHAS 1eATENbHOCTD. 26 4 20
«IIpoekTBH3anMsA» OM3HECA
VYnpaieHue npoeKTHOM eITeIbHOCTBIO. [IpoeKTHBIN 13 ) 10
NOJX0/1 K BEJICHUIO OM3HEca
[IpoekTHas nesTeNbHOCTh B MHHOBAIIMOHHOM On3Hece | 13 2 10
3 DOYHKIHOHAJIbHBbIE 00/1aCTH yNIPaBJIEHUS MIPOEKTAMU 36 4 6 26
yIpaBJICHUS IPOCKTAMH
VYrpasnenue coiepKaHUEeM MPOEKTa.
VYnpagieHne NpoeKTOM 110 BpEMEHHBIM ITapameTpam. 12 ) ) 8
YpasneHre KOMMYHUKALUSAMHU ITPOEKTA.
YnpapieHne Ka4eCTBOM ITPOEKTa
YrpasneHue 3aKyrnKamMmu MpoeKTa.
VYpaBiieHue 4e10Be4eCKMMH pecypcaMu MpOEKTa. 11 1 2 8
Ynpasienne KOHQIMKTaMU B TIPOCKTE
YrpasieHre puckaMu IpoeKTa.
VYpaBiieHue CTOMMOCTBIO TIPOEKTA. 13 1 2 10
Wudopmarrionnbie TEXHOJIOTUN YIIPABJICHUS IPOESKTAMHU
HTOI'O no pazoenam oucuuniunwt 71,8 6 10 55,8
KoHnTponb camocrosrensHoit pabots! (KCP)
IIpomesxyrounas arrecrarus (MKP) 0,2
[TogroroBka Kk TeKynieMy KOHTPOJIIO
OO61mas TpyJ0eMKOCTh MO JUCIUILTUHE 72

[Tpumeuanue: JI — nexuuu, 113 — mpaktudeckue 3anatus / cemuHapsl, JIP — mabGopaTtopHbie
sansitusi, CPC — camoctositenbHas paboTa CTy/IeHTa

2.3 Conep:xanue pa3iesioB (TeM) THCIUNIUHBI
2.3.1 3aHATHA JeKINOHHOI0 THIIA

HaumenoBanue pasgena

dopMa TEKyIEro

No (TembI) Conepxanue paszzena (TeMbl) KOHTPONA
1. |Acropuueckast 3apo’k/IeHUE U CTAaHOBJICHUE YIIPaBICHUS 6Gumu-onpoc
IBOJIIOLUA IIPOECKTaMHU.
ylpasJieHust CoBpeMeHHOE COCTOSIHME YIPABICHUS MPOEKTaMHU.
NPOEKTaMHU IIpodeccronanbHble acconnanyy B 0071acTH
yIpaBJI€HUs] IPOEKTaMU
2. |[IpoexTHas u VYipasineHue IpOeKTHON JEATEIbHOCTBIO. 6umi-onpoc
onepauroHHas [IpoekTHBIN NOIX0A K BEIEHUIO OU3Heca.
AeATeIbHOCTD. IIpoekTHas neATeIbHOCTh B UHHOBALlMUOHHOM
«ITpoexTUBH3aMs» |OU3HECE
Ou3Heca
3. |DyHkuHOHAJIbHbBIE |YTIPABICHHE COICPIKAHUEM ITPOCKTA. Gumit-onpoc
obnacTu YrpaBieHue IPOEKTOM 110 BPEMEHHBIM I1apaMeTpaMm.
ylpasJieHust VYrpapineHre KOMMYHUKALUSAMU ITPOEKTA.
NPOEKTaAMHU YrpaBieHre Ka4eCTBOM IIPOEKTa
yIpaBJIeHUs VYnpapneHue 3aKylnKamy IIpoeKTa.
NPOEKTaAMHU VYrpaBieHue 4eJI0BEYECKUMU PECYPCaMU IIPOEKTA.

VYnpasieHre KOHQIMKTaMU B IPOEKTE
VYnpasiieHre puckamMy pOEKTa.
VYnpapieHre CTOUMOCTBIO IIPOEKTA.
WHdopmalimoHHbIe TEXHOIOTHH YIPaBICHUS
MIPOEKTaMHU.




2.3.2 3aHATHS CeMHHAPCKOIo THNA (MPAKTHYeCKHe / CeMHUHAPCKHe 3aHATHUS/
JabopaTopHblie padoThl)

Ne

HaunmenoBanue paznena
(Tembl)

Temaruka 3aHsATHI/PabOT

dopMa TEKYILIETO
KOHTPOIIS

1.

Hcropnyeckasn
IBOJIIOLMA
ylpaBJieHUsl
NPOEKTAMH

Tema 1. 3apoxaeHue M CTAHOBJICHHE

YIIDABJICHUA IIPOCKTAMM.

Hcropuueckue KOpHU JUCLMIUIMHBIL YIIPABICHUS
mpoekTaMu. TeopeTnueckne OCHOBBI IPOEKTHOTO
yIpaBJIEHUs. DTalbl pa3BUTHsI METO/I0B YIIPaBJICHHUS
IIPOECKTaMU.

Tema 2. CoBpeMeHHOe COCTOSIHME YIIPABJICHUS

IPOCKTAMMU.
Ananuz 9BOJIIOLUH HAYUYHBIX I/ICCHC,Z[OBaHI/Iﬁ 1o

YIPABJICHUIO TPOCKTAaMU. YTIPABJICHUE MPOSKTAMH B
Poccun.
Tema 3. IIpodeccnonanbHLIe ACCOIUAIIT B

00J1aCTH VIIPABJIECHUS NMPOEKTAMH.

MesxayHapoiHas accolMaus yupaBieHus
npoektamu (IPMA). Acconmarust yrpapieHus
npoekramu COBHET. MucTuTyT yripasnenus
npoekramu (PMI). MexayHnapoaHoit opranuzanueit
no cranaaptuzanuu — [ISO. POCCTAHJIAPT.

Pedepartsr, acce,
pelieHue 3ajad,
KENCOB

IIpoexkTHass
onepanuoHHAas
AeATEJIbHOCTD.
«IIpoexTBH3aAIMID
Ou3Heca

Tema 4. YupaBjeHue NpoeKTHOM

ACATECJIbHOCTHIO.

[IpoekTHas u onepaliOHHAs AEATEIbHOCTD.
«[IpoexTuBuzanus» ouzneca. OyHKIMOHAIBHOE
yIpaBJieHHE. YTIPaBICHUE UHBECTUIUSMH.
OCHOBHBIE IOHSATHUSI YIIPABJICHUS IPOEKTaMU U
nporpamMMmamu. Kiaccudukanus npoexktoB. MeTo bl
YIPABJICHUS IPOEKTaMHU U IPOrpaMMaMHu.
Opranu3aiioHHbIE CTPYKTYPhI U YHaCTHUKH
MPOEKTA.

Tema 5. IIpoeKTHBIH MOAX04 K BEIeHHIO OH3HECaA.

[IpoekTHOE yripaBinenue. Mozeib yrpaBiIeHUYECKOU
CJIOKHOCTH IIPOEKTA.
Tema 6. IIpoexkTHas AeATEILHOCTD B

HMHHOBAIIMOHHOM Oou3Hece.

WNunoBanmonHsblil OusHec. HHOBAIIMOHHBIN MPOEKT.
MHHOBaMOHHBIN pUCK. «/lonmHa cMepThy.

Pedepartsr, acce,
pelieHue 3ajad,
KENCOoB

DYHKIHOHAIBHBIE
obsacTn
ylpaBJieHUs
NPOEeKTaMH
ylnpaBJieHUsl
MPOEeKTaMH

Tema 7. YpaBJjeHue coaep:;kaHueM IPOEKTA.

VYrpaBneHnue cofepkaHHeM IMPOEKTa KaK IMPOIECC.
Hepapxuueckas cTpykTypa paboT mpoeKTa.
Tema 8. YnpasJjeHue npoeKToM 0 BpeMeHHbIM

napamMerpam.
VYmpasnenue  cpokamu  mpoekrta.  Ilomydenue

uHpopmanuu o pabotax mpoekra. bazoBbie METOIBI
dbopMuUpOBaHUS W aHAIM3a PACIUCAHUS TPOEKTA.
OnTuMH3aIms pacnucaHus MPOEKTA C
OIpaHUYECHHBIMU PECYPCAMHU.

Tema 9. YnpaBjeHne KOMMYHHKAIMAMH

IPOEKTA.

praBHeHI/IC KOMMYHUKAIIUSIMU OCHOBHBEIC

Pedepartsr, occe,
pelIeHue 3aaaq,
KENCOB




MOHATHA. THUIBI KOMMYHHUKAIUM, KiacCHU(pUKAIIH.
Omnpenenenue noTpeOHOCTEH CTEHKXO0JIIepOB
MpoeKTa B KoMMYyHHKanusax. CoBemanus kak ¢popma
KOMMYHHUKalMii B mpoekTe. Pa3paboTka ruiaHa
KOMMYHUKAIUA U B3aUMOJICHCTBHIA.

Tema 10. YnpaBjeHne KauecCTBOM MPOEKTA.

Yro Ttakoe KadectBO. (OCHOBHBIE IIOHATHSI H
onpeneneHusi. TpeOoBaHMs, TNPEIBSABIIEMbIE K
Ka4yecTBY. YIpaBlieHME KaduecTBOM. (CHUCTEMHBbIN
noaxoz. [Iponecc ynpapieHust KAYECTBOM MPOEKTA.
Tema 11. YnpaBjeHue 3aKYNKAMHU IIPOEKTA.

Urto Takoe ympaBiieHHE 3aKylKaMU MPOeKTa?
[InanupoBanue 3aKyIOK MpOEKTAa. Bri6op
IIOCTaBIMKA u 3aKJIIOUCHHUC KOHTPAKTOB.
AJIMUHUCTPUPOBAHUE 3aKYTIOK.

Tema 12. YnpaBjeHne 4eJ0BeYeCKHMU
pecypcamMu IMPoeKTa.

Omnpenenenue yIpaBICHUS YeJIOBEUCCKUMU
pecypcamu 1npoekrta. PacrnpeneneHue posned B
KOMaHJie  npoekta. MoTuBanusa  y4aCTHHUKOB
IIPOEKTHOM KOMaHAbl. JIMAepcTBO IIpU yIpaBIeHUU
MPOEKTOM.

Tema 13. YnpapjeHnne KOHDJINKTAMH B IPOEKTE.
VYrpaBinenne KOHPIMKTAMHU KakK IICHXOJOTHYECKas

cocCTaBJIsIoLIast MEHE[KMEHTA. [Tonsitue
koH(puKTa. [IpuunHBl BOSHUKHOBEHUSI KOH(IIUKTOB
B MIPOEKTaX. OnTuManbHOCTh JIEJI0BOTO

B3auMoOJieHCcTBUs. VHBapuaHTHast  (HEUW3MEHHas)
gacTh JI000r0 KOH(IUKTA. JKH3HEHHBIH IIHKII
KOH(QuIMKTa B npoekTe. HeraTuBHble U MO3UTUBHBIE
MOCNIEACTBUSL KOH(IJIUKTOB B TpOEKTax. THIIbI
KOHQUIMKTOB B  mpoekTax. Ilcuxomornyeckoe
ITOCPETHUYECTBO. [IpakTnueckue METO/IbI
ylpaBiieHUs] KOH(JIUKTAMM B TpOeKTe. THIbI
KOH(JIMKTOB B 3aBUCUMOCTH OT MPUYMHBI HX
BO3HUKHOBEHHS W NIPUMEpBl YIPABICHUS WMH.
Oco0eHHOCTH BOCIIPUATHS U TOBEICHUS B CUTYallUU
KOH(JIUKTA B YCIOBUAX pOCCUICKON
JENCTBUTEIBHOCTH.

Tema 14. YnpaBJjieHHe PUCKAMH NPOEKTA.

Puck w©  HeonpeneneHHOCT B YIPABICHUH
npoekramu. IIpomecchl  ympaBieHuss — puUCKaMu
npoekrta. Mnentudukamus puckoB. KauecTBenHas
olleHKa pUcKOB. KoinuecTBeHHas OLEHKAa PHUCKOB.
[InanupoBanue MEpONPUATHA 10  YINPABICHUIO
puckaMu. MOHUTOPHUHT U YIIPaBJIEHUE PUCKAMHU.
Tema 15. YnpapjeHHe CTOMMOCTHIO IIPOEKTA.
VYIpaBieHue CTOUMOCTBIO IIPOEKTa Kak IPOLECC.
Onenka crouMocTH mnpoekra. Pa3zpaboTka cmer
IIPOCKTA. Hcnons3oBanue UepapXuyecKon
CTPYKTYpbl pabOT il OLIEHKH TMPOEKTa «CHUBY
BBepXx». Pa3paborka Oromxkera mnpoekra. Meton




OCBOEHHOT0 00beMa.
Tema 16. UndopmManoHHble TEXHOJOTHHI

YIIDABJICHHUA IIPOCKTAM.

ApXuTeKkTypa U 3pelOCTb COBPEMEHHBIX CHCTEM
aBToMaTu3auuu. lccnenoBaHue pblHKA —CHCTEM
aBTomaruzauuu. Cucrembl aBTOMATHU3allMM  Ha
POCCHIICKOM pBIHKE.

[Ipy wW3yyeHWHM JUCHMIUIMHBI MOTYT TPUMEHATHCS  DJIGKTPOHHOE  OOydeHwue,
JTUCTAaHIIMOHHBIC 00pa3oBaTeNibHbIe TeXHOJIoruu B cootBercTBHH ¢ PI'OC BO.

2.3.3 IlpuMepHasi TeMATHKA KYPCOBBIX padoT (P0eKTOB)

KypcoBsie paboThl (IpOEKTHI) HE PETYCMOTPEHBI

2.4 TlepeyeHb Y4eOHO-METOIMYECKOr0 OOecneyeHHs I CaMOCTOSITeJIbHOH padoThl
00y4aoIMUXCH M0 JUCHUILIMHE (MOTYJII0)

Ne Bung CPC

[epeyeHp yueOHO-METOAMYCCKOTO 00CCIICUCHHUS TUCIUILIHHBI IO
BEITIOJTHEHUIO CAMOCTOSATEIbHOM

1 3aHATHSA JEKIIMOHHOIO U
CEMHHAPCKOTO THTIa

Mertonuueckne yKa3aHWS Uil MOATOTOBKM K 3aHATHSAM JICKIIHOHHOTO H
CEeMHUHAPCKOTO THIA. YTBEp)KACHBI Ha 3aceqaHuu CoBeTa SKOHOMHYECKOTO
takymeTera ®TBOY BO «Ky6I'V». IIporokon Ne 1 ot 30 aBrycra 2018 rona..
Pexum nocryna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

2 |IloaroroBka 3cce, pedeparor

Mertoauueckue yKazaHHs IS IOArOTOBKH 3cce, pedepaToB, KypCOBBIX PaboT.
YTBepkaeHbl Ha 3acenanun CoBera sKoHOMHYecKoro (akynpreta ®I'BOY
BO «Ky6I'Y». IIpotokon Ne 1 or 30 arrycra 2018 roma. Pexxum nocryna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

rpaduyecKnX 3a1aHAN

3 Beinonnenue Metoandyeckue YyKa3aHHS [0 BBIIOJHEHHUIO CaMOCTOSITEIbHON paboOThI
CaMOCTOSTENLHOM paboThl |0Oyuatomuxcs. YTBepkIeHbl Ha 3acenanud CoBera HKOHOMHYECKOTO
oOyyaromuxcs tdakynpTera ®T'BOY BO «Ky6I'V». IIporokon Ne 1 ot 30 aBrycra 2018 roaa..

Pexxum noctyma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
4 Bemonaenue pacueTHo- | MeToaudeckue yKazaHHS 10 BBIOJHEHHIO pacdeTHO-TpadUUeCcKUX 3aJaHui.

YTBepxneHsl Ha 3acemannu CoBera SKoHOMHYEcKoro ¢akymbrera GI'BOY
BO «Ky6I'Y». Ilpotokon Ne 1 ot 30 aBrycra 2018 roma.. Pexxum mocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

VY4eOHO-METONYECKHE

MaTepuaibl JUIsl CaMOCTOSITENIbHON pPabOThl O00ydarolUXCs W3

YHCiIa MHBAIK/IOB U JIUI] C OTPAaHUYEHHBIMHU BO3MOXKHOCTSMHU 3/10poBbsi (OB3) npenocrapistoTcs
B (hopMax, aJanTHPOBAHHBIX K OTPAHUYEHUSIM UX 3/J0POBbS U BOCIIPUITHS HH(DOpMALIUHU:

JUt nu1 ¢ HapyIIEHUSIMH 3PEHUS:

— B ieyaTHOM (popme yBeIMUEHHBIM HIpUPTOM,

— B (hopMe 2IIEKTPOHHOT O IOKYMEHTA,

— B ¢popMe ayauodaiina,
— B Ie4aTHo! ¢opme Ha

A3bIKe bpains.

JIist L ¢ HapyIeHUsIMU CITyXa:

— B I1e4aTHO (opme,

— B (hopMe 2IIEKTPOHHOTO JOKYMEHTA.
JUist Ti1 ¢ HapyIIeHUsIMM OTIOPHO-/IBUTATEIBHOTO anmapaTta:

— B TIeYaTHOM opme,

— B (hopMe 2IIEKTPOHHOT O TIOKYMEHTA,

— B ¢popMe ayauodaiina.

I[aHHLIﬁ MNEpCUCHb MOXKCT OBITh KOHKPCTU3UPOBAH B 3aBUCHMOCTU OT KOHTHHICHTA

o0ydJaronuxcs.

4, OﬁpasoBaTe.m)Hble TEXHOJOIMH, IPHMCEHAECMbIC TIIPU OCBOCHMH JTUCHUILIMHBI

(Mmomyuis)


https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

B xone

W3y4YECHUS

NUCHUIIINHBI

IIPEyCMOTPEHO

HCIIOJIB30BaHUC

CJIEIYIOIIUX

00pa3oBaTeNbHbIX TEXHOJOTUMN: JIEKIMHM, NPAaKTUYECKUE 3aHATHs, NpobiieMHOe oOydeHue,
MOJITOTOBKA MUChbMEHHBIX aHATTUTHYECKHUX PadOT, CAMOCTOSITeNIbHAS paboTa CTYIECHTOB.

KoMmeTeHTHOCTHBIA MOAXO0J B paMKax MpenojiaBaHus TUCHHUILUIMHBI pealnu3yercss B
WCIIOJIb30BAHUU MHTEPAKTHUBHBIX TEXHOJIOTMM M aKTUBHBIX METOJOB (IIPOEKTHBIX METOJUK,

MO3IrOBOro mrypma,

BHEAYAUTOPHON PabOTOMH.

HCIIOJIBb30BaHUC

Nudopmannonusie

MH(POPMALMOHHBIX

pa3bopa KOHKPETHBIX CHUTYallUH,

TE€XHOJIOTHH,

TeHeKOMMYHHKaHHOHHOﬁ CETH I/IHTepHeT.
AI[aHTI/IBHbIe O6pa3OBaTCJIBHbI€ TCXHOJIOTUH, IPUMCHACMBIC IIPHU U3YYCHUUN JUCHUIIIINHBL

pUMEHSIEMBIC
pecypcos,

npu
JMOCTYIHBIX B

KOHCYHbTaHI/Ifl C UCIIOJIb30BaAHHEM SHCKTpOHHOﬁ IIOYTHI.

aTTrecTalnuu

U3y4EeHUH
MH(POPMALMOHHO-

UHBIX (OpM) B COYETAHUHU C

IUCLIUILINHEL:

AJd JIML € OrpaHHMYC€HHBIMH BO3MOXHOCTAMHU 3O0POBbA IPCAYCMOTPEHA OpraHu3alus

5. OHeHO‘lHLIe cpeacrea 1Jist TEKYLIECr0 KOHTPOJS YCII€EBA€EMOCTH H HpOMe)l(yTO‘lHOﬁ

OneHouHble cpelcTBa MNpEJHA3HAYeHbl Ui KOHTPOJIE M OLEHKH 00pa30BaTeNbHBIX
JOCTHKEHUH 00y4JaronIMXcsi, OCBOMBIIMX MPOrpaMMy yueOHOH muctuiinHbl «CTpaTerndecKuii
MEHEIKMEHT.
OneHouyHbIEe CpPeICTBA BKIIOYAET KOHTPOJIbHBIE MaTepUaibl /Uil MPOBEACHUS TeKylIero
KOHTPOJIsE B (opMe J0KIaga-Mpe3eHTalul 10 IMpOoOJIEMHBIM BOIPOCaM, pPa3HOYPOBHEBBIX
3aJaHMid, POJICBOM WIPbI, CHUTYAalMOHHBIX 337a4 W NPOMEKYTOYHOW aTTecTaluu B (Hopme
3aJJaHuH K 3a4eTy.

CTpyKTypa OIEHOYHBIX CPEIACTB JJIsl TeKYlIeil i MPOMEKYTOYHOH aTTeCTAllui

KOZ[ 1 HAMMCHOBAHUEC

Haunmenosanme OLICHOYHOT'O CPEACTBA

Ne Pesynberater 00ydeHus
MHJIIKaTopa . [TpomexyTouHas
/T (B cootBeTcTBHH C 1I. 1.4) Texymuid KOHTPOJIb
(B cooTBeTcTBUH C 1. 1.4) aTTeCTalus
3uaer Teopernueckue | Pedepartsr, 3a4er, Borpoc Ne
OCHOBBI TIOCTaHOBKHM IIeJIel | cce,
TIPOCKTA. pemieHue 3amad, 4-6
Ymeer 000CHOBATh | peIICHUE KEHCOB
YK-2.1 ®opmyaupyer | 3HaUUMOCTb "
1eJb MPOeKTa, peann3yeMocTh  IPOEKTa,
1 000CHOBBIBAET €ro HaXOJUTb CII0COOBI
3HAYUMOCTH U petieHus
peann3yemMocThb npodecCHOHATIBHBIX 33/1au.
Baajeer HaBbIKOM
OIIpeAeIIeHNs 3a1ad ISt
JOCTHKEHUS
TIOCTABJICHHOH LIeNTN
YK-2.2 Pa3pabarbiBaer | 3HaeT crocoObl pemeHus | Pedepartsr, 7-25
NporpamMmy JAeidcTBUH | 33134 IIPOEKTA. accee,
10 pelIeHNIo 32824 Ymeer BBIOMpATh | pelIeHue 3a71ad,
MPOEKTA H OIITUMAJILHBIH Croco0 | pereHue KehcoB
2 olecneyuBaeT ero peleHus 3aaau.
BBINOJIHEHHE B Biasneer HABbIKOM
COOTBETCTBUH C NIPUMEHSTH IPOEKTHBIN
YCTAHOBJIEHHBIMH WHCTPYMEHTApHH ISt
HeJsAMM JOCTHIKECHUS 1IeNIeH
MIPOEKTA
OIIK-4.1 YMeer ucronb30BaTh 1-3
PEe3yIbTaThl HAYYHBIX
3 HCCIICIOBAHHH B

nenarornqecmﬁ
JCATCIIbHOCTHU




TunoBbie KOHTPOJIbHBbIE 32JaHUSI MM HHbIE MaTepUAJIbl, HeO0OX0AMMBbIe ISl OLIEHKH

3HAHMi, yMEHUI1, HABBIKOB U (HJIH) ONBITA AeATEJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHUIMI B MIpollecce 0CBOEHUsI 00Pa30BaTeJIbHON MPOrPaMMBbI
Pegpepam, rcce

Temamuxa pegpepamos u scce

1.

How

o

~

9.

10.
11.

12.
13.

14.
15.
16.

MeTonbl MPOEKTHOrO (UHAHCUPOBAHUS, NPHUMEHSIEMBIE B TIPOIECCE YIPABICHUS
NPOCKTaMHU: aKIIMOHEPHOE, JOJITOCPOYHOE JIOJITOBOE, OFOKETHOE, JIN3UHTOBOC.
Crnenuduka ynpaBiaeHUs] MeXIYHAPOIHBIMU MPOCKTaMH B CTpaHax EBporbl, AMepHKH,
BoctouHoro peruosa.

OtpacneBas cienuduka peann3aui HHBECTUIIMOHHBIX TPOCKTOB.

[TpoOnema MUKIMYHOCTH B YIIPABJICHUH ITPOCKTOM.

CyIIHOCTP W CTOMMOCTHBIC TMapaMeTpbl TEXHHKO-IKOHOMHYECKOTO OOOCHOBaHUS
MPOCKTA.

[TpoGiiema yripaBieHHs MPOCKTAMH Ha HHBECTUIIMOHHOM (pa3e ero )KU3HEHHOTO IHKIIA.
CoBpeMeHHbIE METObI KaJIeHAapHOTO MJIaHUPOBAHUSI.

OObenuHEeHNE KaNCHIAPHOTO W PECYpCHOTO IUIAHMPOBAHWSA TpU  pa3paboTke
WHBECTUIIMOHHOTO MTPOCKTA.

[TocTpoeHrEe HHTETPUPOBAHHOTO IJIaHA HHBECTUIIMOHHOTO TIPOEKTA.

CoBpeMeHHbIE aBTOMAaTU3UPOBAHHBIE CPEICTBA OPTaHU3ALMOHHOTO TPOSKTUPOBAHHSI.
MupoBoii ONBIT MPUMEHEHUS Pa3IMYHBIX OPTraHU3AMOHHBIX CTPYKTYp YIPaBICHUS
MPOCKTAMH.

Konnenmus, nporpamMma u Or0KeT MapKETHHTa HMHBECTHIIHOHHOTO MTPOCKTA.

3amaun OLIEHKH KOMMepYecKoi 3(PEKTUBHOCTH MPOEKTA U MPOOJIEMbI, BO3HUKAIOIINE
Ha 9TOM JTare.

Metorka OIIEHKH MHBECTUIIMOHHOW TIPUBJICKATEIBHOCTH MTPOCKTA.

YYacTHHKH Mporiecca MPOSKTHOTO KPESIUTOBAHMS U CIICIIU(UKA UX B3aUMOOTHOIICHHIA.
OcHoBHbIE TpeOOBaHUS K MPOBEICHUIO SKOJOTHUECKON SKCIEPTU3bl MHBECTHIIMOHHBIX
MIPOEKTOB.

17.
18.
19.
20.
21.

22.

VYipaBieHue HEMPUOPUTETHBIMU IIPOEKTAMM.

Ponesas cTpykTypa IpOEKTHOM KOMaH/BI.

Meroas! ONTUMU3ALMY IPOXOKACHUSA PA3IUYHBIX CTAAUN IPOCKTHON KOMaH/IbI.

Ponb nunepa B pabote NpOeKTHON KOMaHIbI.

HMHCcTUTYIMOHANIBHBIE IIPEANIOCBUIKA M COLMAIBHO-DKOHOMUYECKUE ACIEKThl Pa3BUTHUS
METO/0JIOTUH YIIPABJIECHUS IPOCKTaMHU.

OcobeHHOCTH yIpaBiIeHHs HeTPAAULIMOHHBIMU BUAAMHU IIPOEKTOB.

4.1 ®oHJ OLIEHOYHBIX CPeICTB A5 NPOBeIeHNs TeKyllel aTTecTauuu

IToHsTHE cCOMAIbHO-YKOHOMHUYECKONH CUCTEMBI.

Knaccudukanus connanbHO-2KOHOMHYECKUX CUCTEM.

O0ecneueHHOCTh CUCTEM Pa3HBIX TUTIOB 0230BBIMH SKOHOMHYECKHUMH PECYPCAMH.
B3anMozeiicTBre cucTeM pa3HbBIX THITOB.

[Touemy cocyiiecTByeT TaKk MHOTO MOJENEH KU3HEHHOTO IUKJIa OpraHu3aluu, Ipu

AR A

TOM, YTO X aBTOPbI BO MHOTOM MOBTOPSIIOT OJUH APYroro?

6. HO‘ICMY MOHCHCﬁ, OIMUCBIBAOINNUX paHHUC CTAAUU OpraHU3aluu 60J'IBIJ_IG, 4eM TEX,

KOTOPBIC paCCMaTpUBarOT MMO3JHUC CTAAWU )KU3HCHHOT'O HI/IKJ'Ia?

7. UYrto moMumo pacnaaa npoucxoauT C OpFaHI/I3aI_II/ICI71, €CJIN KpU3UC €€ KUZHCHHOI'O

OUKJIa Yaa4yHO MMpCOJ0JICTh HE }U]&J’IOCB?

8. KakoBsl MAaKpO3KOHOMUYCCKHUE HACTCPMHUHAHTLHI PA3BUTHUA TCEOPUU U IMPAKTUKH

YIIPABJICHUS IPOEKTAMH C HOBBIX METOJIOJIOTMYECKUX MO3ULIUI?



9. KakoBbl TEHAEHIMH pa3BUTHS WHBECTULMOHHOTO IPOEKTUPOBAHUSA B KOHTEKCTE
CTpaTErnyeCKuX MIAHOB Pa3BUTHS SKOHOMUKHU Poccun?

10. IlpuBeauTe anbTepHATUBHBIC ONPENEICHUS WHBECTULMOHHOTO MPOEKTa U JalTe uX
SKOHOMMUYECKYIO HHTEPIIPETALIUIO.

11. Yro Bbl noHumaere 1moja CUCTEMHBIM IOJIXOJOM K YIPABJIECHUIO MHBECTULIMOHHBIMU
npoexkTamu?

12. Ilepeuncnure W AalTe HPKOHOMHUYECKYIO HMHTEPIPETAHIO CHCTEMHBIM (YHKIHAM
MHBECTUIIMOHHOTO MPOEKTa B 3KOHOMUKE.

13. B uem 3akiouaeTcsi cucteMooOpasyromas (yHKIUS THBECTUIIHOHHBIX TIPOSKTOB?

14. B uem 3axirodaercsi mposiBieHHE (YHKIIMM CAMOOPraHM3allMM B paMKax KakI0To
OTJIEIIbHOI'O MHBECTUIIMOHHOTO MPOEKTa?

15. Tlouemy MHBECTUIIMOHHBINA MPOEKT OTHOCUTCS K KJIACCY OTKPBITBIX CUCTEM?

16. Yro wnaspiBaeTcs OMKHUM M JadbHUM OKpyXeHHeM mpoekrta? Jlaiite wux
XapaKTePUCTHKY.

17. Yrto HEoOXOIMMO AJIs CHUKEHUSI HEOIIPEACIICHHOCTH BHEIITHEN Ccpeibl TPOoeKTa?

18. [aiite ompeaeneHue TMpoeKTa Kak BpeMeHHOro mpeanpustua. KakoBo
HKOHOMUYECKOE CO/IEPKAHUE JAHHOTO MOHITHS U KaK OHO YYMTHIBAETCS B IPOILIECCE YIIPABICHUS
MPOEKTOM?

19. Kak Brl noHnMaeTe yHUKaJIbHOCTh HHBECTHIIMOHHOTO TIPOEKTa?

20. Kak Bbl noHnMaete «mocneoBaTeinbHy0 pa3paboTKy» WHBECTUIIMOHHOTO MPOEeKTa?

21. Yem oTiHyaeTcs MPOEKT OT OTEPALIMOHHON e TETLHOCTH?

22. KakoBbl TNpHU3HAKA MPOEKTAa KaK COLMAIbHO-3KOHOMHYECKON CHCTEMBI, KOTOpHIC
JIOJDKHBI YYUTBIBATHCS B LENAX () (HEKTUBHOTO yIIpaBIICHUS?

23. Kaxk BbI MOHMMAaeTe yIpaBlieHHuE MPOEKTOM KaK 0COOYI0 METOI0JIOTHIO?

24. Kakue OTIM4YMs WMEET YINpaBlIeHWE IPOCKTaMU KaK CHUCTEMHBIH MpoIecc OT
TPaJULMOHHOTO TPOU3BOJACTBEHHOTO YIIPABICHHUS?

25. Kro Takoit MeHemKep MPOEKTa U KaKOBBI €0 (YYHKIHN?

26. Kaxkoit moaxon Ha3bIiBaeTcs "yrnpaBieHUE yepe3 MPOeKThI"?

27. VU3noxute MOAXOA M OCHOBHBIE KPUTEPHH KIACCH(PUKAIMKW W CHCTEMAaTHU3alUU
MIPOEKTOB.

28. UYro mpezncraBisieT cOOOH MHBECTHIIMOHHAS MPOTpaMMa M B Y€M COCTOUT OTIHYHE
YIPAaBJIEHUS €10 OT YIPaBJICHHUsI HHBECTULIMOHHBIM IIPOEKTOM?

29. Yro Takoe oduc yrpaBIeHUs IPOSKTOM U KaKOBBI €r0 (pyHKITHH?

30. B yem cocTouT paszHuIla MEXIYy MEHeKepaMH IpoeKTa U O(pUCOM yIpaBIECHUS
POEKTOM?

31. B yem cocrout npoOiema 1enenonaranus B yrpaBJIeHUH TPOEKTOM?

32. JladiTe kmaccu(UKAIMIO IIETICH YIIPaBICHUS TPOSKTOM.

33. UYro Takoe «J1epeBo Leei» U KaKOBbl OCHOBHBIE MPU3HAKHU JIEKOMITO3UINH LeJIei?

34. UYro Takoe «TpaJuIIMOHHAs» U «IIPOTPECCUBHA) (hopMa YIIPaBICHHUS TPOSKTOM?

35. Uznoxwute cyTh KHOEPHETUUECKOTO MO/IX0/1a K YIIPABJICHUIO IPOEKTOM.

36. OxapakTepu3yiiTe OCHOBHBIE OJTallbl MPOIECCa YIPABICHUS MPOEKTOM Kak
UTEPATUBHBIM IIPOLIECCOM.

37. Kakum TpeOOBaHMSM JODKHA OTBEYATh WH(GOPMAIUsS, HCIIOJIb3yeMas B IPOIecce
yIpaBIEHUS MPOEKTOM?

38. Kakmmu maHHBIMH HEOOXOJMMO PacIoiaraTh YIpaBISFOIIEH YacTH ISl HOPMaTbHOM
paboThI CUCTEMBI YIPABJICHUS IPOEKTOM?

39. KakoBbl OCHOBHBIE (ha3bl IpoIiecca YIPaBICHHUS TPOSKTOM?

40. [aiire onpenenenue TepMuHa «KM3HEHHBIH UK HHBECTULIMOHHOTO MTPOEKTAa.

41. OxapakTepu3yiTe OCHOBHBIE [TOIXO/IbI K CTPYKTYPH3aLUH )KMU3HEHHOTO [IUKJIa
MHBECTUIMOHHOTO MPOEKTA.

42. Kakum 00pa3oM BIHSIET HA KU3HEHHBIN UK OTpacieBast CrieluduKa peaan3alinm
IIPOEKTOB?



43. TlpuBenute MpUMEpPHl CTPYKTYPU3AIUH KUZHEHHOTO LIMKJIA UHBECTHIIMOHHBIX
IPOEKTOB B Pa3HbIX chepax IKOHOMHUUECKOU JESTEIbHOCTH.

44. Kaxue monenu pa3paboTkH ku3HeHHOTO nukia MT-npoekra Bel 3Haere?

45. Packpoiite copepkaHue MpeIuHBECTULIMOHHON (a3bl MpOoeKTHOro nukia. Kakue
BUBI pabOT 0 YIPaBJICHUE MPOESKTOM BBITIOIHSIOTCS B XOJI€ €€ OCYILECTBICHUS ?

46. OxapakTtepusyiite QyHKIMH U OOBEKTHI yIIPaBICHUS, CBA3aHHbIE C MHBECTUIIMOHHOMN
dazoit peanu3any MPOEKTa.

47. B ueM 3akirouaeTcs coiepKaHue U crenuduka dKCITyaTalimOHHON (ha3sl
peanu3anuu npoexrTa’?

48. TIpucyTcTBYeT JIM KCIUTyaTallMOHHAas (pa3a BO BCEX MPOEKTaX, BHE 3aBUCUMOCTHU OT
UX YKOHOMHYECKOTO COJICPKAHUS U YCIIOBHH pean3aun’?

49. Yro MOXXET pacCMaTpPUBATHCS B KAUECTBE 3aBEPIICHUS MHBECTULIMOHHOIO IPOEKTa?

50. Yro moHMMAaeTcs MoJ CTPYKTypHU3aIel mpoeKTa?

51. Ilepeuncanre u OXapakTepU3yHTe OCHOBHBIE 3a7jaUul CTPYKTYpPHU3ALUH.

52. PackpoiiTe JOTHKYy CTPYKTYpU3alui HHBECTUIIMOHHOTO TPOEKTA.

53. B uemM COCTOMT CyIIHOCTb JIOTMKO-CTPYKTYPHOIO IOAXOJa K YIPABICHHIO
npoekTamu? HazoBuTe ero OCHOBHBIE JTAIIbI.

54. PackpoiiTe coxepkaHHE€ U OXapaKTepU3yHTe OCHOBHbIE MOJAEIM U METOMAbI
CTPYKTYpHU3aLIUH.

55. B uem 3akirogaercs npeuMyliecTBa U HEAOCTATKU OCHOBHBIX CTPYKTYpP YIpaBJICHUS
MPOEKTAMH B COBPEMEHHBIX OpPTraHU3aIHIX ?

56. Kakue MeToapl MOJAEIMPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP  YIPaBICHHS
npoexktaMu Brl 3Haere?

57. Yro moHMMaeTCs MOJ «CETEBbIM IJIaHMpOBaHMEM» npoekTa. Kakue 3amaun pemaer
CeTeBOe TUIAaHUPOBAHKE?

58. Packpoiite conepkaHMe€ OCHOBHBIX IPHUHLUIIOB IOCTPOCHUS CETEBBIX I'paUKOB
MPOEKTA.

59. [laiiTe onpesaeneHne TEPMUHA «KPUTHUECKUI ITyTh)» MPOEKTA.

60. Pa3paboTka mpOoeKTHOW TOKyMEHTAIUH.

61. [TnanupoBaHHE MPOEKTA.

62. B3auMOCBsI3b MHCCHH, ITEJICH, CIEHAPUEB M CTPATETUH pPa3BUTHUS MPOSKTHOTO
KOMILJIEKCa.

63. MeToapl reHepupOBaHHS MTPOSKTHBIX UICH.

64. OcHOBHBIE IPUYUHBI (MICTOYHUKU UJICH ) TPOEKTOB.

65. 3amaum, pemaembie B X0/1€ OLeHKH 3(p(PEeKTUBHOCTH MHBECTUIIMOHHBIX TTPOEKTOB.

66. ITpuHuuns! oneHkH 3(h(HeKTUBHOCTH NMpoeKToB. CTPYKTYPHBIN U coJepiKaTeNbHbIH
ACTICKT.

67. Buasl 3peKTUBHOCTH HHBECTUIIMOHHBIX MPOEKTOB.

68. Ilonarue ropu3oHTa pacyera.

69. IIpobnema qUCKOHTUPOBaHUSA. BIOOp HOPMBI TUCKOHTA.

70. MeToap! OIIeHKH KOMMepUYecKOoi 3(PPEeKTHBHOCTH POESKTOB.

71. TloHATHe IEHEKHOTO MOTOKA U €r0 COCTABJISIOIIUX.

72. CocTaBnsiomye MOTOKa PEaJbHBIX JIEHET OT Pa3jIMYHBIX BHJOB JAEATEIBHOCTH IO
IPOEKTY.

73. TpeboBaHUs K pacyeTy MOTOKOB PEabHBIX JICHET NPHU COCTABJICHUH OHW3HEC-TUTaHa
MPOEKTA.

74. OGocHOBaHME MPABWIBHOTO pa3Mepa Iara pacuera MpH OIEHKE MOTOKOB peabHbIX
JICHET.

75. Pacuer nokasareneit kommepueckoil 3¢ (HEeKTUBHOCTH MPOEKTa B TEPMUHAX MOTOKOB
peabHBIX JICHET.

76. [lpuBenqure  mpuUMep  Pa3BUTHSA  TPAAUIUOHHOW  METOMOJIOTHM  OIEHKH
MHBECTHIIMOHHBIX IpoekToB (Ha mpumepe IRR).



77. llpuBenute  mpUMEp  Pa3BUTUS  TPAAULMOHHOW  METOAOJIOTUM  OLEHKH
MHBECTULMOHHBIX IPOEKTOB (Ha MPUMEPE KAMUTAILHOTO U ONEPAL[MIOHHOIO IEHEKHOTO MTOTOKA).

78. UYro takoe nmpodpuias NPV? IIpuBenuTe METOJUKY €ro pacueTa.

79. Yrto Takoe MGR? IlpuBenure METOAUKY €T0 pacuera.

80. CdopmynupyiiTe MperMyIIECTBA U HEJJOCTATKH CYIIECTBYIOIIMX MOIX0/I0B K OI[CHKE
3 PEKTUBHOCTH MPOEKTOB.

81. Uznoxute METOoAbl OIEHKH KOMMEPUYECKOW A(PPEKTUBHOCTH HWHBECTUIIMOHHBIX
IPOEKTOB B TEPMUHAX «IIOTOKA PEAIbHBIX JCHETY.

82. TlepeuncnuTe TmMOKa3aTend W JalWTe aHAIW3 METOJOB OICHKH OIOHKETHON
3¢ (eKTUBHOCTH UHBECTULIMOHHOTO ITPOEKTA.

83. Ilepeuncnaure mnokasaread W JalTe aHaIM3 METOJOB pacueTa IKOHOMHYECKOU
3¢ (eKTUBHOCTH HHBECTULIMOHHBIX IIPOEKTOB.

84. B uem 3akiiovaercs riaBHas crienupuKa oueHK: 3P (HEeKTUBHOCTH MHBECTUIIMOHHBIX
IIPOEKTOB MHHOBAI[MOHHON HANpaBJIEHHOCTH?

85. Ilepeuncnure M naiiTe KpaTKyl XapaKTEPUCTUKY CYIIECTBYIOLIMX METOIUYECKHX
HOJIXO/JI0B K OIPE/IEIEHHUIO pa3Mepa MHBECTULIMH [UIs pa3BUTHUS MHHOBALIMOHHON J€SITEIbHOCTH.

86. IlpuBenute u naiiTe SJKOHOMHYECKYIO MHTEPIIPETALUMIO CXEMBI TIPUHATHS pPEIICHUS,
CBSI3aHHOT'O C OLIEHKOM 3P PEeKTUBHOCTH M OTOOpPOM [uid (PMHAHCUPOBAHMS WHHOBAILMOHHOI'O
MPOEKTA.

87. IlpuBenure MeTOOUKY OOOCHOBAaHUS Pa3MEPOB IMPSIMBIX U CONPSDKEHHBIX
VHBECTULIMI B MIHHOBAIMOHHBIN ITPOEKT.

88. IIpuBenute METOIUKY pacueTa pa3IMYHbIX BUJIOB 3aTpaT, CBA3AHHBIX C pealn3aluei
WHHOBAIIMOHHOTO TIPOEKTA.

89. OnumuTe 5SKOHOMHUKO-MAaTEMAaTHYEeCKyl0 IIOCTAHOBKY 3aJaud  0OecreyeHHs
cOaaHCUPOBAHHOCTH MPOTPAMMbl HAyYHO-TEXHHYECKOTO PA3BUTHSI C IMOTPEOHBIM pPa3zMEpOM
MHBECTHLIUN U PECYpPCHBIMU BO3MOXKHOCTSIMU ~ pEerMoHa (IPEeANpUsTHUS).

90. B wem coctouT riaBHas crenuuka omeHKH 3¢p(EKTHBHOCTH IMPOCKTOB B chepe
MaJsioro 6usHeca?

91. OnmmuTe ™ JaiiTe aHaM3 METOJMKH pacyera HOPMATUBHON pPEHTAOCIBLHOCTH
COBOKYIIHBIX AaKTHUBOB I10 YHUCTOW MNpUOBUIM OT WHBECTULHMOHHOIO IPOEKTa s MaJloro
TPEANPHSITHS.

92. OnwumuTe /Ba ciaydas ONpeesIeHHUs] ONTUMAIbHOIO COOTHOIIEHUSI COOCTBEHHOTO M
3a€MHOT0 KaluTaljla Majoro MpeANpHsITHS, PEATN3YIOIIEero MHBECTUIIMOHHBIN POEKT.

93. IlpuBenute nmpuMep BIMSHUS ONTHUMU3ALUU CTPYKTYPBl COBOKYITHBIX IAaCCHBOB Ha
KOHEYHYIO Y (PEKTUBHOCTh HHBECTHIIMOHHOTO MPOEKTA MAJIOTr0 MPEATIPUSTHSL.

94. B uyeM cocrouT TnaBHas crneuupuka OUEHKH 3(P(PEKTUBHOCTH IPOEKTOB B
coruanbHoOM cepe?

95. KakoBa mpoOinema ydera 3aTpaT, CBSI3aHHBIX C pealn3alueil WHBECTULMOHHOTO
MPOEKTa COLIMATILHON HANIPaBJIEHHOCTH?

96. KakoBa mpoGiemMa OIEHKHM  pe3yibTaToB, CBS3aHHBIX C  pealu3anuei
WHBECTUIIMOHHOTO MIPOEKTA COMATBHON HANIPaBICHHOCTH?

97. B uwem cocrour mpobiemMa 1eHOOOpa3oBaHWS B WHBECTULMOHHOM MPOEKTE
COLIMAJILHOW HaIlpaBJI€HHOCTH?

98. Yem oTiMUarOTCA MOHATHUS «PUCKA» U «HEOTIPEIEICHHOCTUY» B YIIPABJIECHUH NPOEKTa?

99. Yem BBI3BaHBI PHCK U HEOIPEEIIEHHOCTh B MPOSKTHON JEATEIbHOCTH?

100.Kakue Buabl puckoB Bbl 3HaeTe? UeM 00YyCIIOBIEH MHOTOKPUTEPHUAIbHBIN MOIX0A K
TUTIOJIOTHH TIPOSKTHBIX PUCKOB?

101.Ha3zoBuTe 1 0XapaKTepU3yHTe OCHOBHBIE TIOJXO0/IbI K aHAIN3Y MPOEKTHBIX PUCKOB.

102.Yto siBnsieTcst pe3yIbTaTOM Ka4eCTBEHHOTO aHAIH3a MPOSKTHBIX PHUCKOB?

103.PackpoiiTe coaepx*aHne OCHOBHbIE METOJIOB KOJIMYECTBEHHON OLIEHKU PUCKOB.

104.B dem 3aKirouaeTcs CyTh MMHTAIIHOHHOTO MOJAETHPOBAHUS PUCKOB Ha 0aze MeTona
«Monte Kapno»?



105.Kakue cocoObl CHIXKEHHsSI TPOEKTHBIX pUCKOB Bol 3Haere? JlaiiTe cpaBHUTENbHBIN
aHaJIN3 METO/I0B CHUKEHHUS IPOEKTHBIX PUCKOB.

106.PackpoiiTe CyTh KOHLEIINH YIIPaBICHUS pUCKAMH HHBECTHLIMOHHOTO MTPOEKTA.

107. Ilepeuncinte OCHOBHBIE ATAIlbl YIIPABJICHUS] PUCKAMH ITPOEKTA.

108.Bubl pecypcoB u 3amacos.

109.I1paBoBoe peryaupoBaHue 3aKyIOK U MOCTABOK.

110.ITnannpoBaHUE OCTABOK MPOEKTHBIX PECYpPCOB.

111.Mopenu ynpasienus 3anacamu. OntumMu3alys pasmepa 3amaca.

112.OpranuzanuoHHbie HOpPMBI 3aKYTIOK.

113.ITapameTpsl cCUCTEMBI yIIpaBJIEHUS 3alacaMy: pacueT OCHOBHBIX IOKa3aTeleH.

114.0OcHoBHBIE TPEOOBAHUS K YIIPABJICHUIO 3aKyIIKAMH U TIOCTaBKaMH.

115.HoBble MeTO/bI YIIPABIECHHUS MaTEPUAIbHO-TEXHUYECKUM 00ECIIEYeHUEM TIPOEKTA.

116.CtpyKTypa JOTHCTUYECKON CUCTEMBI MPOEKTA.

117.Kakue ycnoBus 1 (hakTOpbl OKa3bIBAIOT BIMsIHUE HAa 3PHEKTUBHOCTH pabOTHI
IIPOEKTHOI KOMaHIbI?

118.Kakumu npu3HakamMu xapaktepusyercs 3 dhekTuBHas KOMaH/1a MPoeKTa?

119.Yro noHnMaeTcs oJ] TEPMUHOM «T'PYIIIOBas CIIOYeHHOCTH»? KakoBa poib
CIUIOUYEHHOCTH B paboTe KOMaH/bl IPOEKTa?

120.ITepeuniciiure OCHOBHBIE MEPHI IO MONJCPKKE W3MEHEHHWH B OpPraHU3alUU IIPH
peanu3aly IpOeKTOB.

121.Kakue craguu MpoXoAnuT KOMaHAa MIPOEKTa B XO/I€ CBOCH JeSITEIbHOCTH?

122.CymiecTByIOT a1 cHOCOOBI COKpAIEHUs] MPOAOKUTEIbHOCTH HEKOHCTPYKTHBHBIX
CTaauil pa3BUTH KOMaH/IbI IPOEKTa?

123.Kakue BOIPOCH JOJDKHBI OBITH pEIICHBI JUIA OopraHu3anuu 3()QEeKTUBHON pabOThHI
KOMaH/1bl IIPOeKTa?

124 .Kakum 00pazoM MOKHO OIIEHUTH 3 (PEKTUBHOCTL pabOTHI KOMaHIbI TPOCKTA?

125.Bausier i opraHU3alMoOHHAs KYJIbTypa KOMIIAHHH, B PAMKaX KOTOPOW pean3yercs
IPOEKT, Ha 3()(PEeKTUBHOCTH PabOThI NPOEKTHOIN KOMaH 1bI?

126.C moMoIIpr0 KakuxX CpeiCTB BOZMOXKHO ()OPMHUPOBAHHE YHHKAIBHOTO O0JIHKA
KOMaH/Ibl IpoeKTa?

127 KakoBbl OCHOBHBIC IENIM W 33Jaud NPUMEHEHUS WH(POPMAIMOHHBIX TEXHOJOTHH
yTIpaBJIEHUS IPOEKTaMU?

128.Ha3oBuTe OCHOBHBIC TMPEINOCHUTKA pPa3BUTHS HWH(POPMAIMOHHBIX TEXHOJIOTHHA
yIIpaBJIEHUS IPOEKTAMHU.

129.JIns KakMX TPOEKTOB MEIECO00Opa3HO MPUMEHSTH MH()OPMAIMOHHBIX TEXHOJIOTHH
ynpaBieHus?

130.Yrto moHmMaetcs moJ WHGOOPMAITMOHHO-YIPABISIONIMMA CUCTEMaMHU pPa3padOTKH |
peanu3any IpoeKToB?

131.0Oxapakrepusyiite crnenuuKy YIpPaBICHUS NPOSKTAMH Ha Pa3IMYHBIX YPOBHSX
Uepapxum.

132.Kak MOXHO OLEHHUTH 3((PEKTUBHOCTh MPUMEHEHNsT WHPOPMAIIMOHHBIX TEXHOJIOTHI
yIpaBJIeHUS] THBECTUIIMOHHBIMH NTPOEKTaMH?

133.Yro noHnmaercs moJ; 0hpucoM MHBECTUITHOHHOTO TIPOEKTa?

134.Kakue TH1bl NpoeKTHIX 0pucoB Bel 3HaeTe?

135.0xapakrepu3yiiTe BO3MOKHOCTH TPUMEHEHHS HWH()OPMAIMOHHBIX TEXHOJIOTHH Ha
pasHBIX CTaUAX KUZHEHHOTO LIUKJIAa HHBECTULIMOHHOTO MTPOEKTA.

136.Ilepeuniciiure OCHOBHBIE KOMIOHEHTBHI W JTallbl BHEAPEHUS HH()OPMAITMOHHBIX
TEXHOJIOTUH yIpaBJIeHUs IPOESKTaMHU.

137.Kakne CIOXKHOCTH BO3HUKAIOT Y TPOCKTHBIX MEHEIKEPOB TMPH BHEIAPEHUH
UH(POPMALIMOHHBIX TEXHOJOTHH ympaBieHus npoekramu? C MOMOUIbI0 KaKUX HMHCTPYMEHTOB
BO3MOXKHO COKpAIlleHHE X HETaTUBHOTO BO3ICHCTBHSI?



138.Ha3oBuTe OCHOBHBIE KpUTEpUU Ui BHIOOpAa MPOrPAaMMHOIO OOecreueHHs
MPOEKTHOTO MEHEKMEHTA.

139.1lpoBenuTe CpaBHHUTEIBHBI aHAIM3 COBPEMEHHBIX IPOTPAMMHBIX IAKETOB
yIpaBJICHUS] HHBECTUIIHOHHBIMU ITPOCKTAMH.

140. Bo3MOXXHO 7M1  yCTAaHOBJICHME COOTBETCTBHA MEXAY  XapaKTEePUCTHKAMH
NPOTPAMMHBIX TMPOAYKTOB YIPAaBICHHUS TMPOCKTaMH M  CTAJUSAMH JKU3HEHHOTO ITUKIIA
WHBECTUIIMOHHOTO MPOEKTa?

141.Yto BxmroyaeT B ceOs WHPOKOMMYHUKAIIMOHHOE obecrieueHue  oduca
WHBECTUIIMOHHOTO MPOEKTa?

142 Kakyro poiib B YIPaBJICHHH IPOSKTaMHU UTpaet cetb MHTepHeT?

143.0ka3biBaeT 1u crenupuka HHBECTUIIMOHHOTO IPOCKTa BO3CHCTBHE HA BBIOOP
COOTBETCTBYIOIIETO MPOrpaMMHOro obecrieueHusi? B ciydae MOJIOKUTENLHOTO OTBETa, Kakue
MPOEKTHBIE XapaKTEPUCTUKHU JOJDKHBI YIUTHIBATHCS B IIEPBYIO OUEPEIh?

IIpakTuyeckoe 3a1anune

1. OnpexnenuTe TpaHUIBl U BBIACIUTE BO3MOXKHBIC (Pa3bl )KU3HEHHOTO HHUKIA (C y4ETOM
KOHTPOJIBHBIX TOYEK) CIICTYIOIINUX MTPOCKTOB:

- MPOEKT pa3paboTKu HHPOPMAITMOHHON CUCTEMbI KOMMEPYECKOro OaHKa;

- TPOEKT 3allyCKa HOBOW TEXHOJIOTHYECKOW JIMHUHM 110 IPOHW3BOJICTBY JIETKOBBIX
aBTOMOOMIIEH;

- IPOEKT CTPOUTEIHCTBA IICKTPOCTAHIIHH;

- IPOEKT CTPOUTEIILCTBA HOBOT'O 3aBOJIA 110 TIPOHU3BO/ICTBY;

- MPOEKT U3MEHECHHSI OPTraHU3aIMOHHON CTPYKTYPBhI KOMMEPUECKON KOMITAHHH;

2. [IpemioxxnuTe MEXaHU3MbI H HHCTPYMEHTBI CHIDKEHHS TOTEPh PECYPCOB, B TOM YHCIIE U
WH(OPMAIIMOHHBIX, & TAK)KE COKPAICHUS HMCKAKEHUH W MOTEPU CBEACHHUM TPU IMEpPeXoje OT
OJTHOW CTaJIUH KU3HCHHOTO IIUKJIA TPOEKTA K JIPYTOi.

IIpakTH4yeckoe 3a1anne

1. TIpoananu3upoBaTh MPOCKT CO CICIYIOIUMH XapaKTepUCTHKaMH (MIIH.py0):

-130 40 50 60 55

U TIPUHATH PEUIeHHe O 11e1eco00pa3HOCTH MHBECTUPOBAHUS CPEACTB MPU YCIOBUU, YTO
IICHA KalmuTaJia IPpUHUMACT CICAYIONUC 3HAYCHUA:

a) coctaBiseT 15% u He U3MEHSETCS Ha MIPOTSHKECHUH PeaIU3alliy MPOeKTa;

0) MeHsieTCsl o rojiaM cheayrommuM oopazom: 15% 17% 19% 21%.

2. KommaHus paccMarpuBaeT LEIeCO00pa3sHOCTh NMPUHATHS MPOEKTa CO CIEAYIONIIHM
JICHEKHBIM TOTOKOM (MJIH. py0.): - 280 180 190 100 150 50.

Ilena xammranma cocraBnsier 14%. Kak mpaBuio, MpOEKTHI CO CPOKOM IOTAllIeHHS,
npeBbIIIamuM 4 rona, He NpuHuMaroTcs. CrenaTh aHAIM3 WHBECTHIIMOHHBIX IMPOCKTOB C
IIOMOIIBIO KPUTEPUEB OOBIKHOBEHHOTO M JMCKOHTUPOBAHHOTO CPOKOB OKYIIAeMOCTH.

3. IlpoBectu aHaaM3 MHBECTUIIMOHHOT'O MPOEKTA C TOMOIIIbIO KPUTEPUEB OOBIKHOBEHHOTO
U JIMCKOHTHPOBAaHHOTO CPOKOB OKYMAEMOCTH, HCIONB3ys CIEAYIONIHE IaHHBIE O IOTOKE
JICHEeXKHBIX CPeCTB (MIIH. pyO):

-190 70 10 110 80.

[lena xanuTana cocraiser 15%.

4. TpebOyetcs paccuutaTh 3HadeHue mnokazatener NPV, IRR , cpoka okymaemoctu u
clenaTth BBIBOJ O II€JIECOOOPAa3HOCTH MPHHATUS IPOEKTa, PACCYUTAHHOTO Ha 3 Toja,
TpeOyrolero HHBeCTUIIMHA B pazMepe 20 MITH. py0. U HMEIOIIETO MPEAToaracMblie TOCTYIUICHUS
B pazmepe 6 MiH. pyo, 8 muH. py6., 14 muH. py6., 10 muH. py6. Llena aBaHCHpOBaHHOTO
kanurana (r) — 19%.



5. CTouMOCTh TPOW3BOJACTBEHHON JWHHMU cocTaBisier 14 wmuH. $ (momn.); cpok
JKCILTyaTallud KOTOPOW COCTaBiseT 4 JIeT; U3HOC Ha 00OpyJOBaHHE HAYUCIAETCS MO METOAY
PSIMOJIMHEHHON aMOPTH3aIuy, T.€. 25 % TOA0BBIX; TUKBUIAIMOHHAS CTOUMOCTH 000PYIOBaHUS
OyIeT nocTaTouHa AJis MOKPBITUS PACXOJ0B, CBSI3AHHBIX C JEMOHTaXXEM JIMHUHU. BhIpyuka oT
peanu3anuy MPOIyKIIMH MPOTHO3UPYETCS 10 TOAaM B cieayronmx oobemax (Toic. gomwt): 10 000,
11 000, 12000, 11 000, 8 000. Tekymue pacxoapl MO TOJaM OIICHHBAIOTCS CJCAYIOIIUM
ob6pazom: 4000 ThIC. AOJUI. B MEPBBIA T'OJ HKCILTyaTAllMU JTUHUU C MOCIEIYIOIUIUM €KEr0IHbIM
poctom ux Ha 3%. CraBka Hamora Ha npuObUTe coctaBisieT 30%. Llena aBaHCHPOBAHHOTO
karmurtana — 19%. Opranuzanusi C4UTaeT 1eIeco00pa3HbIM y9acTBOBATh B MPOEKTaX CO CPOKOM
OKyIaeMoCTH He Ooiee 5 net. OueHuTte, 1eaecoodpa3eH Ju JaHHbIM MPOEKT K peanu3anuu? (s
3TOr0 HEOOXOAMMO pPACCUMTATh YHCTBHIA NpUBENEHHBIH 3((eKT, HMHAEKC peHTa0eIbHOCTH,
BHYTPEHHIOIO HOPMY NPUOBLIN, CPOK OKYIaeMOCTH).

6. Ilpoanammsupyiite (mo IRR u NPV) nBa anbTepHaTUBHBIX TPOEKTA, €CIHU LIEHA
Kanuraia koMmrnanuu coctaisieT 10%, ucronb3ys UCXOJHbIE JaHHbIE!

Tabnuia — AHamu3 MPOEKTOB C PA3TMYAIONIUMUCS 110 BEIIMYUHE JICHEKHBIMU MTOTOKAMU

(TBIC.pYO.)

Benmuunna JleHeKHBIM HOTOK
HHBECTHULINNA
1-i 2—1
A 250 150 700
B 15000 5000 19 000

IIpakTH4yeckoe 3aanme

1. HpenTuduuupyiite MOTEHIUATBHBIC PUCKU PEATHU3ALNH CIICIYIOIUX TPOSKTOB:

A) IPOEKT CTPOUTENHCTBA HOBOTO TOPrOBO-Pa3BIIEKATEIbHOIO KOMILIEKCA B «CIIATIBHOM
paiioHe KPYITHOTO rOpoJa;

b) npoekr 3armycka HOBOM JIMHUM 10 TPOU3BOICTBY AETCKOTO MUTaHMS;

B) npoekt m3naHus KomIuiekca yueOHOW JUTepaTypbl AJis CTYJIEHTOB 3KOHOMHYECKHX
CIEIMAJIBHOCTEH;

I') mpoekT co3gaHust KOHCAITUHIOBOIO OM3HECa B HEOOJIBILIOM FOPOJIE;

J1) IpoeKT nH(popMaTU3aLUU AEATEILHOCTH (ellepaibHOTo By3a.

2. OmnpenenuTe CIOCOOBI CHW)KEHHUS BBIIEICHHBIX DPHUCKOB Ui TEPEYUCICHHBIX B
3alaHuu | MpOeKTOoB.

JenoBast urpa «CTpyKTypH3alnHus MHBECTHIMOHHOIO NIPOEKTA: CeTEBOE
IJIAHMPOBAHME MIPOEKTA».

ITpoBOAMTCA B HECKOJIBKO JTAIOB:

1. IlonmydyeHue oOy4aromMMUCS 3a/JaHHsI HA CAMOCTOSTEIbHYIO padOTy B IpyIIax Mocie
JIEKLUU O MOJIETSAX CTPYKTYPHU3ALUH.

2. CamocrosgrenpHas AOMOJHUTEIIbHAA MOATr0OTOBKA IO BOIIpOCaM IMOAXOJ0B U METOI0B
HOCTPOECHUS CETEBBIX I'PaPHUKOB.

3. BrmonHeHue 3a1aHUS 110 TPYIIIaM

4. AynutopHas paboTa MO pe3yJbTaTaM CaMOCTOATENbHOM paboThI B rpyIax.
@dakTuyecku rpynmna pa3OuBaercs Ha MOATPYIIBI YUCIEHHOCThIO 3-4 uenoBeka. Ha ocHoBe
OPUMEHEHHUS METOJ0B TEHEpUpoBaHUS HAeH (OPMHUpPYETCSs WHBECTHLMOHHBIA 3aMbICel
MHBECTUIIMOHHOTO TmpoekTa. [locie mnpeaBapuTenbHOW SKCHEPTU3bl NPOEKTAa U TMPUHATHUS
pEILIEHNUs O €ro pealu3aluy NPUMEHSIOTCS METO/IBI CETEBOr0 IUIAHUPOBAHMS U OCYLIECTBIIAETCS
MIOCTPOCHUE CETeBOro rpaduka, ONpeJesieHne KPUTHYECKOTO IYTH TPOEKTa, a TaKkKe
pacCUUTHIBAIOTCS PE3EPBBI BPEMEHH 110 BBIITOJHEHUIO OCHOBHBIX ITPOEKTHBIX PadoT.



enosas uzpa «CvemKu Xy00icecmeennozo puipoma)

Hrpa nHamenena Ha 3aKkpelUieHHE MPAKTHYECKUX HABBIKOB (HOPMHUPOBAHUS KOMAH]IbI
MPOEKTa, CTPYKTYPHU3AIMH MPOSKTHBIX pa0OT U TPYIIIOBOTO JOCTHKCHHS PE3yIbTaTOB MPOCKTA.
OnuH y9acTHHK Ha3Ha4aeTcs Ha poJib mpojrocepa ¢uiabMa. Ero 3amada cocTouT B TOM, YTOOBI
3aIyCTUTh B TPOU3BOJCTBO M BBIMTYCTUTh Ha JKpaHbl (UIbM (OPraHM30BaTh KaKyHO-ITHOO
CIIEHKY, HMHCIIEHUPOBKY). DYHKIIMM Tpojrocepa  OrPaHUYMBAIOTCSA  YIPaBICHYECKON
JESTEIIbHOCThIO: BBIOOPOM U3 YYAaCTHHKOB PEKUCCEPA, TMOCTAHOBKOW IMEpel HHUM 3aJadyd B
0o0IMX YepTax: CHITh WHTEPECHBIM (UIbM, 3aJCHCTBOBATH XOPOIIETO CIIEHAPUCTA, XOPOIIHUX
aKTepoOB, KOMIIO3UTOpPOB W T.A. Ha wurpy otBoaurcs Bpems B Ipeaenax 15 MHUHYT.
He3aneiicTBOBaHHBIC YYaCTHUKHU JTOJDKHBI OIEHUTH (PriibM 10 S5-0aiibHOM oreHke. Bo3MoXkHO
CO3/IaHHE HECKOJBKUX (WIBMOB IMPH 3HAYUTEIHLHOM KOJMYECTBE YYACTHHUKOB HUTPHI M HX
«KOHKYPCHBIN MOKa3 Ha KuHopecTtupasie». [lociie mpocMoTpa mpoBOAUTCS 00CYKACHUE UTPHI 110
BOIIPOCaM: HACKOJIbKO BEpHBIM BBIOOp CAENal MPOAIOCEp, COTIACHBI JM YYaCTHHKU C
OTBEJCHHBIMM HMM POJISIMH, KaKMM 00pa3oM CTOHWJIO MPOBOJIUTH OTOOP YYACTHHUKOB W Kak
CTPYKTYpUPOBATh PabOTHI MO MPOEKTY, UYTO MOJIYIHIIOCH, & YTO- HET.

3a4eTHO-IK3aMeHAIHOHHBbIE MaTepUAaJIbI 1JIsl IPOMEKYTOYHON aTTecTauuu (3a4er)
[ToHsATHE COLMATBHO-3KOHOMUYECKOH CUCTEMBI.
CucTeMHBIN OAXO0/ K YIPaBICHUIO HUHBECTULIMOHHBIMU ITPOEKTAMH.
bawxnee u nanbHee OKpy>KEHHE ITPOEKTa.
[lenenonaranue B ynpaBJI€HUU IPOEKTOM.
Knaccugukarus nenei ynpapieHUs! IPOEKTOM.
JepeBo neneid 1 OCHOBHBIE IPU3HAKU JIEKOMITO3UIIUY LETIEH.
@DopMbl yIpaBiIeHUs TPOEKTaAMHU.
OcHoBHBIE (ha3bl MTpoIecca YIPABICHHS TPOSKTOM.
JKu3HeHHbIH LUK MHBECTULIMOHHOTO MTPOEKTA.
. CTpyKTypH3aus >KM3HEHHOT'O IIUKJIa MHBECTULIMOHHOI'O ITPOEKTA.
. IlpeaunBecTHIIMOHHAS (ha3a MPOEKTHOTO LIUKJIA.
. uBectumonHas (asa peaan3aliu MpoeKTa.
. OKCIuTyaTalmoHHas ¢a3a peaqu3aluy MpoeKTa.
. 3aBepIIeHNE NHBECTUIIMOHHOTO IPOEKTA.
. CTpyKTypH3anus npoeKTa.
. CereBoe MiaHUpPOBaHUE TPOEKTA.
. IInannpoBanue npoekTa.
. Onenka 3(peKTHBHOCTH UHBECTULIMOHHBIX ITPOEKTOB.
. PUCK» 1 HEONpEeEIEHHOCTh B YIIPABIEHUU IIPOEKTOM.
. YHpaBiieHue pecypcaMu U 3aracaMy MpPOoeKTa.
. Monenu ynpasnenus 3anacamu. OnTuMu3anys pasMepa 3armaca.
. O(pdexTuBHOCTH pabOTHI MPOEKTHON KOMAH/IBI.
. IlpumeHeHne HHPOPMAITMOHHBIX TEXHOJIOTUH YIPaBICHUS IPOEKTaMHU.
. Oducom MHBECTULIMOHHOTO IIPOEKTA.
. UHpokomMmyHHKaIIMOHHOE obecrieueHne opuca NHBECTULIMOHHOTO MTPOEKTa.

CoNoOA~WNE

NNNNNNNNNRPRRRRRERRR R
O WNRPOOO~NOOUOUIWDNEO

Kpurepuu oueHuBanus pe3yJabTaToB 00y4eHHUs

Onenka Kputepun olleHHBaHHUS 110 dK3aMEHY

CTYIEHT BJAJCET TECOPETHUYECKMMH 3HAHUSAMH IO JAHHOMY pasleny,
3HACT OCHOBBI CTPAaTErMYECKOr0 YIPAaBICHUSA, METOJAbl AaHAIN3A W
OLICHKH PBIHOYHBIX BO3MOXKHOCTEH; CTYAEHT yMeeT OOOCHOBBIBaTh
IJIaHbl CO3JIaHMSI W Pa3BUTUSA HOBBIX HANPABICHUN JEATEIBHOCTH,
IIPUMEHATh WHCTPYMEHTBI CTPATETMYECKOI'O0 aHajau3a, JOIYCKaeT
HE3HAYUTENIbHbIE OITHOKH.

3a4TCHO




MaTepuai He YCBOEH WM YCBOEH YaCTHYHO, CTYACHT 3aTpyAHseTCs B
HE 3a4TEHO pEelIeHUH 3a/lay [0 aHaJIu3y M OLEHKE PBIHOYHBIX BO3MOXKHOCTEH,
000CHOBAaHUH TUIAHOB PA3BUTHS HOBBIX HAMPABJICHUU JCSITEIbHOCTH.

O1neHOYHBIC CpENCTBA Ui MHBAJIMIOB W JIMIl C OTPAaHUYCHHBIMH BO3MOKHOCTSIMHU
3JI0pOBBsI BEHIOUPAIOTCA C YI€TOM UX WHAUBUIYAIbHBIX TICUXO()U3NYECKIX OCOOCHHOCTEH.

— NpU HEOOXOAMMOCTHM WHBAJIMAAM M JIMIAM C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMH
3JI0POBbsI IIPEIOCTABIISIETCS IOTIOIHUTEIBHOE BpeMsI JUIsl TOJrOTOBKH OTBETA HA DK3aMEHE;

— IIpH TIPOBEIICHUH TIPOLICYPHI OIICHUBAHUS PE3yIbTATOB O0YyUCHHSI MHBAIUIOB H JIUIL C
OTPaHUYECHHBIMU BO3MOXHOCTSIMH 3/I0POBBS IPEAYCMATPUBAETCS UCIIOIb30BAHUE TEXHUYECKUX
CpeICTB, HEOOXOIUMBIX UM B CBSI3U C X WHAUBHIYATbHBIMH OCOOCHHOCTSIMH;

— IIpU HEOOXOAUMOCTH JJIsl 00YHAIOIIUXCSA ¢ OTPAHUYCHHBIMHA BO3MOKHOCTSIMH 37I0POBbS
U WHBAIWIOB TIPOIEypa OIICHUBAaHUS pPE3YJIbTaTOB OOyUYeHHs [0 JUCHUILUIUHE MOXKET
IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

[Iponienypa orneHUBaHUsI PE3yJbTATOB OOYYCHHS WHBAIUIOB W JIUI[ C OTPAHUYCHHBIMU
BO3MOXHOCTSIMH 3JI0POBbSI 110 JUCHUIUIMHE (MOJIYJIO) MpeaycMaTpuBaeT IPel0CTaBICHUE
uHpopMmanuu B (opMax, aJaNTUPOBAHHBIX K OTPAHHYCHHSM WX 3J0POBbS U BOCIPHSITHUS
uHpOpMaLNK:

J1J1s1 JIUT C HAPYILICHUSIMH 3PEHHSL:

— B TieyaTHOU (hopMe yBeIMUESHHBIM MIpU(TOM,

— B (hpopMe 3IEKTPOHHOTO IOKYMEHTA.

JIist L ¢ HapyIIEeHUsAMU CIIyXa:

— B IIeYaTHOM opme,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

J1J1s1 JIU1 C HApYIICHUSIMHA OTIOPHO-JIBUTATEIBHOTO arapara:

— B mieyaTHOU hopme,

— B (hpopMe 3IIEKTPOHHOTO IOKYMEHTA.

JlaHHBIN TepeueHb MOXET OBITh KOHKPETU3MPOBAaH B 3aBUCHUMOCTH OT KOHTHHTCHTA
00y4aromuxcs.

S. Ilepedyenb y4eOHOM JIUTEpaTyphl, HHPOPMANMOHHBIX PECYPCOB H TEXHOJIOTHil

5.1. YueGnas auteparypa

1. KuceneB, A. A. OCHOBBI CTpPaTerMuecKOoro MEHEIKMEHTAa U  CYIIHOCTh
CTPATETMYECKOro IUIAHWPOBAaHMs B opranuzanusx: yuyeOHuk: [16+] / A. A. Kucenes. — Mocksa;
bepnun: dupext-Meaua, 2020. — 336 c.: wi. Tabn. — Pexum gocTyna: 1Mo MHOJIIHUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=599192. — Bbubmuorp.: c¢. 3312-316. —
ISBN 978-5-4499-1339-5. — DOI 10.23681/599192. — TeKkcT: 3MeKTPOHHBIH.

2. JlyxuoBa, H. B. Crparernueckoe MapKETHHIOBOE YIpaBlicHHe: Y4eOHHK /
H. B. JIyxxnoBa, O. M. Kanuea; OpeHOyprckuii rocyaapcTBeHHbIH yHUBepcUTeT. — OpeHOypr:
OpenbOyprckuii TocyaapcTBeHHbI yHUBepcuTeT, 2017. — 289 c.: Tabn. — Pexxum nmocrtyma: mo
nomanucke. — URL: https://biblioclub.ru/index.php?page=book&id=481776. — ISBN 978-5-7410-
1642-8. — TeKcT: AMeKTPOHHBIA.

3. OnomnuenoBa, E. B. CoBpeMeHHBII cTpaTernuyeckuil aHanu3: yueoHoe nocodue: [16+] /
E. B. OnomuenoBa; Poccuiickas MeXIyHApOJHAs aKaJeMus Typu3Ma. — 2-¢ W3]., nepepald. u
non. — MockBa: YHuBepcuterckas kaura, 2016. — 112 c.: win. — PexxuMm goctyna: no noamnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=575004. — Bubnuorp. B ku. — ISBN 978-5-
98699-187-0. — TekcT: 3J1eKTPOHHBIH.

4. Crparernueckuii MeHeDKMEHT: ydeOHuk: [16+] / II. A. Muxuenko, T. A. Bonkosa,
A.JI. Ipounun, A. B. Berepa; non pen. I1. A. Muxuenko. — MockBa: YHuBepcuter Cuneprus,
2017. — 305 c.: wn, Tabn. — (Jlerkmii ydeOHWK). — PexuMm JocTyma: Mo TOJIIMHMCKE. —
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URL: https://biblioclub.ru/index.php?page=book&id=455434. — bubauorp. B ku. — ISBN 978-5-
4257-0277-7. — TeKkcT: 2NEKTPOHHBIH.

5. Tomncon, A. A. CtpaTernueckiii MEHEPKMEHT: UCKYCCTBO Pa3pabOTKU U peau3aiuu
crpareruu / A. A. Tomnicon, A. JI. Crpuknenn; pea. M. U. Cokonoga, JI. I'. 3aiinieB. — Mocksa:

IOnuTH, 2015. — 577 c. —  Pexum JIOCTYyTIA: o MOATHCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=436856. — ISBN 5-85173-059-5. — TekcT:
AJIEKTPOHHBIN.

5.2 Ilepuoguyeckasi JuTeparypa
1. DxoHOMMKA U yTIpaBIICHUE.
1. DxoHOMHYECKHE CTPATETHH.
2. CTparern4eckuii MEHEe[KMEHT.
3. MapKeTHHT U MapKETUHTOBbIE UCCIIEAOBAHHUS.
5.3. UHTepHeT-pecypchbl, B TOM 4YHCJI€ COBPeMeHHbIe Npo(eccHOHATBHBIE 0a3bl
JAHHBIX U MHGOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI
J1eKTPOHHO-0ubMoTeuHbIe cucTeMbl (IBC):
1. DBC «FOPAMT» https://urait.ru/
2. DbC «YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAMH» www.biblioclub.ru
3. OBC «BOOK.ru» https://www.book.ru
4. 3bC «ZNANIUM.COM» www.znanium.com
5. OBC «JIAHb» https://e.lanbook.com

IIpodeccnonanbHubie 0a3bl JTAHHBIX:

1. Scopus http://www.scopus.com/

2. ScienceDirect www.sciencedirect.com

3. XKypuansi uznarenscrea Wiley https://onlinelibrary.wiley.com/

4. Hayunas snextponnas oubnuoreka (HOB) http://www.elibrary.ru/

5. IloaHOTEKCTOBBIE apXUBBI BEAYIIUX 3aIIaJHbIX HAyYHBIX )KypHAJIOB Ha Poccuiickoit

wiatdopme HayuHbIX xypHaoB HOMKOH http://archive.neicon.ru
6. HamumoHanpHas DJJIGKTPOHHAs OWOMMOTEKa (OCTYH K DJIEKTPOHHOW OMOIHOTEKE
nuccepraiuii Poccuiickoit rocynapcreennoii oubmmoreku (PI'B) https://rusneb.ru/

7. Tlpesupentckas oubmmorexa um. b.H. Enpruna https://www.prlib.ru/

8. OnektponHas komekuus Oxcdopackoro Poccuiickoro donna
https://ebookcentral.proquest.com/lib/kubanstate/home.action

9. Springer Journals https://link.springer.com/

10. Nature Journals https://www.nature.com/siteindex/index.html

11. Springer Nature Protocols and Methods
https://experiments.springernature.com/sources/springer-protocols

12. Springer Materials http://materials.springer.com/

13. zbMath https://zbmath.org/

14. Nano Database https://nano.nature.com/

15. Springer eBooks: https://link.springer.com/

16. "Jlextopmym TB" http://www.lektorium.tv/

17. YuuBepcuterckas unpopmarronnas cucrema POCCUS http://uisrussia.msu.ru

NHpopmManMoHHBIE CIPABOYHbIEC CHCTEMBbI:
1. KoncynbranT [lntoc - cipaBouHast mpaBoBasi cucTeMa (JOCTYII 1O JIOKAIBHOM CEeTH ¢
KOMIIBIOTEPOB OMOIMOTEKH )

Pecypcbl cBoOOAHOTO OCTYNA:
1. AmMepuKaHCKas maTeHTHas 0a3a maHHbIX hitp://www.uspto.gov/patft/
2. KubepJlenunka (http://cyberleninka.ru/);
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3. MuHHCTEpPCTBO HAyKH U BBICIIET0 00pa3oBaHus Poccuiickoit deneparuu
https://www.minobrnauki.gov.ru/;

4. ®enepanbhbiii moprain "Poccuiickoe odpazoBanue" http://www.edu.ru/;

5. Hudopmanmonnas cucrema "EauHoe OKHO J0CTyIa K 00pa3oBaTeIbHBIM pecypcam”
http://window.edu.ru/;

6. Enmuas kosuteknus nudpoBbIX 00pa3oBaTelbHBIX pecypcos http://school-
collection.edu.ru/ .

7. IIpoekt ['ocynapcTBEeHHOI0 HHCTUTYTA pyccKoro si3bika uMeHu A.C. [lymknna
"O6pazoBanue Ha pycckoM" https://pushkininstitute.ru/;

8. CmnpaBouHo-uH(pOpMaIMOHHBIH opTan "Pycckuit s3bik" hitp://gramota.ru/;

9. Cnyx0a TeMaTHYECKHX TOJIKOBBIX ciioBapeit http://www.glossary.ru/;

10. CnoBapu u >HImKIoneaun http://dic.academic.ru/;

11. Oo6pa3oBatenbHblil moptan "Yuebda" http://www.ucheba.com/;

12. 3akonompoekT "O6 o6pa3oBanuu B Poccuiickoit deneparuu'. Bompockr 1 0TBETHI
http://xn--273--84d1f.xn--plai/voprosy i_otvety

CoOcTBeHHbIE YJIEKTPOHHBIE 00pa3oBaTeIbHble U HHPOPMAILMOHHBbIE PecypPChI

KyoI'y:

1. DnextpoHHbIi Katajgor Hayunoii 6ubmmorexku Kyol'y
http://megapro.kubsu.ru/MegaPro/Web

2. DnektpoHHas 6nbaroTeka TpyaoB ydeHbix Kyol'y
http://megapro.kubsu.ru/MegaPro/UserEntry? Action=ToDb&idb=6

3. Cpena MoayapHOrO AMHaMUYECKOro ooyduenus http://moodle.kubsu.ru

4. ba3a y4eOHBIX IJIAHOB, Y4€OHO-METOANYECKUX KOMILJIEKCOB, MyOJUKAUH 1
koHpepenmmii http://mschool.kubsu.ru/

5. bubnuoreka nHGOPMAIMOHHBIX peCypcoB Kadeapsl HHHOPMALIMOHHBIX
obpasoBaTenbHbIX TexHomorui http://mschool.kubsu.ru;

6. DnexrpoHHbIi apxuB qokymeHtoB Kyol'Y _http://docspace.kubsu.ru/

7. DnexTpoHHBIE 00pa30BaTENbHBIE Pecypchl Kadeapsl MH()OPMAIMOHHBIX CHCTEM U
TexHosoruii B oOpazoBanun KyOI'Y u HayuHo-meronmueckoro >xypHana "IIIKOJIBHBIE
T'OJbI" http://icdau.kubsu.ru/

6. MeToauyeckne YyKa3aHusl [Jsi OOy4YAIOIIMXCS MO OCBOEHUIO JAHCHUILINHBI
(Mmonxyuis)

1. OOmue pekOMeH 1Al IO CaMOCTOSITENbHOI paboTe 00yJaroumxcs;

2. Meroanueckue peKOMEHIalUH 110 OCBOCHUIO JIEKLIMOHHOTO MaTepuaia, MoAr0TOBKE
K JICKIIHSIM;

3. Meroauyeckue peKOMEH AN 110 MOJrOTOBKE K CEMUHAPCKUM (MPaKTUUECKAM/
71a00paTOPHBIM) 3aHATHSIM.

B ocBoenun AMCHUIUIMHBI MHBATUIAMU M JUIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSIMHU
3I0pOBbs OOMBINIOE 3HAYCHHE WMEeT WHJAWBHyalbHas y4deOHas paboTa (KOHCYIbTallUU) —
JIOTIOTHUTEILHOE Pa3bsICHEHHE yUeOHOr0 MaTepuara.

NuauBuayanbHple KOHCYIBTAIMM IO TPEIMETY SBISIOTCS BAXKHBIM  (PAKTOPOM,
CMOCOOCTBYIONIMM WHIWBHIYAIH3AIMA OOYICHHUS M YCTAaHOBJICHUIO BOCITUTATEIHHOTO KOHTAKTA
MEXIY TIpernojaBaTeieM W OOYYaloIIUMCS WHBAIWIOM WM JIUIOM C OTPaHUYCHHBIMU
BO3MOKHOCTSIMU 3JI0POBBSI.

7. MaTrepuajibHO-TEXHUYECKO€E oDecredeHne Mo AUCHUIIHHE (MOIYJTI0)

HaumenoBanue CIICIUAJIbHBIX OCHaHIeHHOCTB CIIeuuaJIbHbIX Hepequb JIMIOCH3MOHHOI'O
HOMGIIICHI/Iﬁ HOMGIIICHI/Iﬁ IIpOrpaMMHOTO obecreueHus

YueOHbIC ayJIUTOpUU it | MeOenb: yaeOHas meOeb Microsoft Windows 8§, 10,
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NpOoBeIeHUs 3aHATHI JekiuonHoro | Texnuueckue cpencrsa ooyuenus: | Microsoft Office Professional Plus

THTIA 9KpaH, MPOEKTOP, HOYTOYK
NAG: 1 E ayIUTOPUN s | MeGenb: yaeOHas mebenb Microsoft Windows 8, 10,
TIPOBEICHUS 3aHaTHil | TexHudeckue cpenctBa odydeHus: | Microsoft Office Professional Plus

CEMUHAPCKOTO THIIA, TPYIIOBBIX U
WHIUBHIYaJIbHbIX KOHCYJbTALUH,
TEKYIIEro KOHTPOJIIS "
MIPOMEXYTOUYHOHN aTTeCTalui

9KpaH, MPOEKTOpP, HOYTOYK

Jus  camocTosTeNnpHOW — paboThl  OOydYarOUIMXCSl  MPEAYCMOTPEHBbl  MOMELICHUS,
YKOMIUIEKTOBAHHBIE CHEIMATH3UPOBAHHON MeOebi0, OCHAIIEHHBIE KOMIIBIOTEPHON TEXHUKOH €
BO3MOXHOCTBIO MOJKIIOUEHUS K ceTu «MHTepHeT» M o0ecrneyeHueM J0CTyIa B 3JIEKTPOHHYIO

UH(POPMALMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA.

HaumMmeHnoBaHue noMemeHu ais
CaMOCTOSATEIFHONW PabOTHI
o0yyaromuxcs

OcHaIIeHHOCTh TOMEIICHUH TS
CaMOCTOSTENTFHON pabOTHI
o0yJaronuxcs

[lepeueHb NHULIEH3UOHHOTO
MIPOTPAMMHOTO 00eCTICUCHHS

INomernieHne Ui caMOCTOSATENBHOM
pabOoThI 00YJAOLTUXCS (UUTATBHBII
3an Hay4Holi Oubianorexn)

MebGenb: yueOHast MmeOemb
Kommiekr  crnenuanu3npoBaHHOM
MebeIH: KOMIIBIOTEPHbIE CTOJIBI
O6opynoBaHue: KOMITbIOTEpHAsI
TEXHHUKa C TOAKIIOYEHHEM K
HHPOPMAIMOHHO-
KOMMYHHKAIMOHHON
«/HTEpHET» M IOCTYIOM B
EKTPOHHYI  HH(POPMAIIHOHHO-
00pa3oBaTeIbHYI0 cpeny
00pa3oBaTeNbHON  OpraHW3aLUH,
BeO-KaMepbl, KOMMYHHKAIlHOHHOE
obopynoBanue, oOecreunBaromice
J0CTyl K CCTH HUHTECPHCT
(poBoaHOE COETMHEHUE u
OecrpoBOJIHOE  COENMHEHUE  TI0
texronoruu Wi-Fi)

CCTH

Microsoft Windows 8, 10,
Microsoft Office Professional Plus

Ilomemenue 1 caMOCTOATENbHON
pabotel obyuarommuxcs (ayn.213 A,
218 A)

Meo6ens: yuebHas mebenb
KoMmmexkr  cnenuanuzupoBaHHON
MeOemH: KOMITBIOTEPHBIE CTOJBI
O6opynoBanue: KOMIBIOTEpHAS
TEXHHKa C TOAKIIOYCHHEM K
HHPOPMALMOHHO-
KOMMYHHMKAIMOHHOM
«IHTepHeT» M OCTYIIOM B
NEKTPOHHYI0  MH(OPMAIMOHHO-
00pa3oBaTeNbHYIO cpeny
o0Opa3oBaTeNpHOH  OpraHM3aluHy,
BeO-KaMephl, KOMMYHHKAIIMOHHOE
obopynoBaHue, obecreynBaroee
JIOCTYTI K CeTH  HWHTEpHET
(mpoBomHOE COCITMHECHUE u
OecrpoBOTHOE  COCIUHEHHE  I10
texnosorux Wi-Fi)

CCTH

Microsoft Windows 8, 10,
Microsoft Office Professional Plus




