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1 eau u 3a7a4u M3y4eHUs TUCHUILITUHBI (MOIYJIs1)

1.1 Ilessb oCBOEHMSI AUCHUTIIHMHBI

Llenp OCBOEGHHMS JTUCHUIUIMHBI: OCBOEHHUE TEOPETHUUYECKUX 3HAHUU U Pa3BUTHE
MPAKTUYECKUX HABBIKOB Yy OOydJalmuxcs B 00JIacTH  yIpaBICHHWS  OpraHU3alueH,
CTPATETUYECKOr0 W KpPEATUBHOTO MBIIUICHHS, OPUEHTUPOBAHHOTO HA TMEPCIEKTUBY, IOUCK
ONTUMAIBHBIX  YIPABICHYECKUX PEHICHUH C y4eTOM BO3MOXKHOCTEH  COBPEMEHHBIX
WHCTPYMEHTOB U TE€XHOJIOTHH.

1.2 3agaum AMCUMIIMHBI

— o0ecrieueHre yCBOEHUSI TEOPETUYECKUX OCHOB MEHEIKMEHTA, U3YYEHUE COBPEMEHHBIX
METO/I0B ¥ TEXHOJIOTUH MEHEJKMEHTA,

— (popmupoBaHue 3HaHUN 00 OCHOBHBIX MPOOJIIEMax MEHEIKMEHTA, POJIM MEHEKepa B
Pa3BUTUU COBPEMEHHOM OpraHU3aluy;

— chopMupoBaTh Yy CTYAEHTOB OOBEKTMBHOE IIOHMMAaHHUE OCHOB MPaKTHYECKOIO
MEHEPKMEHTa: MOJeJied U METOJOB, NMPAKTUYECKUX IMOAXOJ0B U MPUEMOB, UCIOJIb3YEMBIX B
JUAarHOCTHKE MpOOJIEeMHOM CHUTyallUd, a TakXke OCOOEHHOCTEeW NPHUMEHEHUS COBPEMEHHBIX
TEXHOJIOTUH U IU(PPOBBIX UHCTPYMEHTOB B YIIPABJIEHUN OpraHU3aIUeil;

— U3YYEHHE TEXHOJOTMU pa3paboTKH, NPUHATHS M pealu3aldl OpraHU3alMOHHO-
yIOpaBIE€HYECKUX pEIIeHWH, B TOM YHCIE€ Ha OCHOBE COBPEMEHHBIX WHCTPYMEHTOB U
TEXHOJIOTUH; OIIEHKE Ipe/UlaraéMblX BapHAaHTOB YIPABICHUYECKUX pELIeHUH, pa3paboTke H
000CHOBAaHMHU TPEUIOKEHUH MO0 WX COBEPILIEHCTBOBAHUIO C YUETOM KpHUTEpHEB 3(PPEeKTUBHOCTU
U PUCKa,

— oBJaZicHUE MPO(HEeCCHOHATBLHON TEPMUHOJIOTHEH;

— (opMHUpOBaHUE y CTYJICHTOB HaBBIKOB CAMOCTOSITENILHOM U aHATUTUYECKOM pabOTHI.

1.3 MecTo tuCHUIJIMHBI (MO/YJisl) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

Jucnumiamaa «MeHEIKMEHT» OTHOCUTCS K  obOszamenvhou wacmu bioka 1
"Mucturmuabl (Moaynu)" ydeOHOTO TiaHa. B cooTBeTcTBHMM ¢ pabounM y4eOHBIM TUTAHOM
JTUCITUIIINHA M3y4YaeTcsl Ha 3 Kypce 10 OYHOM M Ha 3 Kypce M0 0YHO-3a04HOU opme oOyueHus.
By npomexyTo4HOM aTTecTaliu: SK3aMEeH.

Kypc omupaercst Ha OOIIEIKOHOMHUYECKUE AMCIIUIUIMHBI, MPEAMISCTBYIONIUE H3YUYCHUTO
JTAHHOM TUCIUTIIUHBL: «MHpOBasi SKOHOMHKA ¥ MEXIYHAPOIHbIE SKOHOMUUYECKHE OTHOIICHUS,
«O01mas SKOHOMHUYECKasi Teopus», «MUKPOIKOHOMHUKA», «OCHOBBI MPOEKTHOHN ACATEIHHOCTHY,
«MeToapl ONTUMAIBHBIX PEHICHUN, «YTPAaBICHYECKUH y4yeT», «IDKOHOMHKA OpPraHU3aluu
(npeanpusarus)y». HucuumnnHa «MEHEHKMEHT» B CBOIO OYepellb, NAeT 3HAHHS U yMEHUS,
KOTOpBIE SIBJISIFOTCSI HEOOXOIUMBIMH ISl YCBOCHUSI CIEAYIONINX TUCIUILINH: « DKOHOMHYECKUN
aHanu3y», «OpraHu3alMOHHOW TOBEACHHE», «BHENMIHEAKOHOMHUYECKasT IEATCIbHOCTh (HUPMBIY,
«bu3Hec-mIaHupoBaHKUEe B MEXIYHAPOAHBIX OPraHU3AIUIX.

1.4 TlepeyeHb NIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUs MO AUCUUILIMHE (MOIYJIIO0),
COOTHECEHHBIX C IVIAHUPYEMBIMH Pe3yJIbTATAMH OCBOCHHA 00pa30BaTeJbLHOH IPOrPAMMBI

W3yuenne paHHOM yueOHOM JUCHMIUIMHBI HampaBieHO Ha (opMupoBaHHE Yy
oOyJaromuxcs CIeIyONMX KOMITETeHIIMH:

PesynpTaThl 00yUeHHUs IO TUCIUIUTHHE
(3Haem, ymeem, HABLIK (611A0eem, MOJCem OCYUWecmeumy
mpydosoe Oeticmeaue))

Kox n HanMeHOBaHNE HHAUKATOpa™® JOCTHKCHUS
KOMIIETEHIINHA

OIIK-4 CnocofeH mnpenjiaratb 3JKOHOMHYECKH H (HUHAHCOBO O0OCHOBAHHbIE OPraHU3ALHOHHO-
ynpaBJeH4YecKHe pelieHUs B podeccHOHATBHOI AesiTeJIbHOCTH

NOIIK-4.3 TlonmMaer coiep)kaHHE W JIOTHKY | 3HA€T  OCHOBHBIE  XapaKTEPUCTUKH W ITOJOKECHHS
MIPUMEHEHNS! MHCTPYMEHTOB MEHEKMEHTa MpPH | MEHEPKMEHTa KaK HayKH W TpodeccuH, Head W 3a/1a4H,
TIPUHATHI OpraHM3aIIOHHO-YTIPABICHYECKNX | CBS3aHHBIE C IOMCKOM OpTraHU3alMOHHO-YIPaBICHYECKNX
pemeHui B mpoecCHOHATbHON A TETbHOCTH pemenuii B mpoecCHOHATLHON AEATETbHOCTH

3HaeT COBpPEMEHHBIC TEXHOJOTHH ¥  HHCTPYMEHTHI,




KOZ[ 1 HAUMCHOBAHUC I/IHI[I/IKaTOpa* JOCTHXKCHUA

KOMIICTCHIINH

Pe3ynbTaThl 00y4YeHUs 1O AUCIUTUTHHE
(3Haem, ymeem, HABLIK (81adeem, MOJiCem OCYUWeCmeums
mpyoogoe delicmaue))

ITOJIOXKCHU A CTpaTCru4CeCKOro n TaKTHYCCKOI'O
MCHCIP)KMCHTA OpFaHH?,aIIPIﬁ Pa3INYHbIX cqaep
JCATCIIBHOCTH

VYMeer cTaBUTh H peuiath 3aaadd CTPATCTUYCCKOro U
TAaKTUYCCKOI'0O MCHCI)KMEHTA OpraHnu3alun

VYmMmeer HaxXoIuThb OpraHn3alfMOHHO-YIIPABJICHYECKUC
pCICHU B HpO(i)eCCI/IOHaHLHOﬁ JACATCIIBHOCTH,
AHAJIM3UPOBATDH YIIPABJICHUYCCKUC IPOLICCChI B OpraHu3alvun
u pa3pa6aTLIBaTL MPCAJTIOKECHHUS 10 MOBBIIICHHUIO WX
3(1)(1)6KTI/IBHOCTI/I Ha OCHOBE€ COBPCMCHHBIX TEXHOJIOTUH
MCHCIP)KMCHTA

Brajsieet HaBbIKaMu TIPUHSATHS SKOHOMUYECKUA U (DUHAHCOBO
000CHOBaHHBIX OpraHU3alHOHHO -YIPaBICHYECKUX
pellleHHiI Ha OCHOBE COBPEMEHHBIX HHCTPYMEHTOB
MEHE/PKMEHTa B POPEeCCHOHATBHON NS TeNbHOCTH

Brnaneer meromamu cbopa u 00pabOTKM WHpOpMAIMHU IO
00OCHOBAHHUIO YIPABICHYSCKHX PEUICHHHA B MEHEIKMEHTE
OpraHu3allid, a Takke pa3paboTKu MOPEVIOKEHU 110
pe3yabpTaTtaM MPOBEICHHbBIX MCCIIET0BAHHI

Pe3y.]'IBTaTI)I O6y‘—IeHI/I$I M0 AWCHUINIIMHE OJOCTUTAIOTCA B paMKax OCYHICCTBJICHUSA BCECX

BUIOB KOHTAKTHOU W

CaMOCTOSITENIbHOM ~ paboThI

00yJaronmuxcsi B COOTBETCTBUU

YTBECPKACHHBIM y‘Ie6HI)IM IIJIAaHOM. I/IHJII/IKaTOpI)I JOCTHIXXCHUA KOMHeTeHHI/Iﬁ CUUTAIOTCA
C(bOpMI/IpOBaHHI)IMI/I IpHu JOCTMKCHUHU COOTBECTCTBYIOIIUX UM PE3YJILTATOB O6y‘IeHI/I$I.

2. CTpyKTYypa M coJep:KaHue TUCHUIIMHBI

2.1 PacnipenesieHue TPYAOEMKOCTH TUCIHMILIMHBI 10 BUIAM padoT

OOriast Tpym0EMKOCTh AMCIHUILIAHBI cocTaBisgeT 4 3aueTHbix exuaun (144 gacoB), ux
pacrpeenieHre 1Mo BujaaM paboT mpeIcTaBiIeHo B TabIuIe

Bubt pabot Bcero Dopma o0ydeHns
4acoB OYHO- 3a04Hast
OYHast
3a04Has
5 X 5 3

ceMecTp ceMecTp ceMecTp Kypc

("acen) ("gacer) (Jgachr) (Jgacen)
KonrakTHasi padoTa, B TOM 4uciie: 56,3 56,3 42,3 8,3
AyauTopHbIe 3aHATHS (BCEr0): 50 50 34 8
3aHATUSA JIEKIIMOHHOIO TUIIA 34 34 24 4
1ab0paTOPHBIE 3aHATHS
MPaKTHYECKUE 3aHATUS 16 16 12 4
CEMHUHAPCKHE 3aHATHS
HNuas koHTaKTHas pagora: 6,3 6,3 6,3 0,3
KonTpons camocTosTensHOM paboThI 6 6 6
(KCP)
ITpomexxyrounas arrecrauus (KP) 0,3 0,3 0,3 0,3
CamocrosiTesibHasi paboTa, B TOM 52 52 66 197
qucie:
Buinonnenue unousudyanvuwix 3a0anuti 6 6 6 27
(noozomogka K 0en080ll uzpe)
Pegepam (noozcomosra) 15 15 15 30
Camocmoamenvhoe usyyeHue pasoenos,
CamMono020mosKa (npopabomka u
nOGMoOpeHUe NeKYUOHHO20 Mamepuand u
Mamepuana — y4eOHUKO8 U YUeOHbIX 31 31 45 70
nocoouil, N0020Mo8KaA K 1a60pamopHuiM U
NPAKMUYECKUM 3AHAMUSIM, KOLTOKEUYMAM
um.o.)
Kourpoin: 35,7 35,7 35,7 8,7




[MoxaroroBka k SK3aMeHy 35,7 35,7 35,7 8,7
Oouras yac. 144 144 144 144
TPYI0EMKOCTh B TOM 4HCJIE

KOHTaKTHAaA 56,3 56,3 42,3 8,3

padora

3a4. eI 4 4 4 4

2.2 Coneprxanue JUCUUIIMHBI
Pacnipenenennie BUIOB yd4eOHOM pabOTHI U MX TPYAOEMKOCTH IO pa3zesiaM TUCIUTIIUHBI.
Pazensl (TeMbl) TUCHUIUIMHBL, H3y4aeMble B 5 cemectpe (ounasn ¢hopma obyuenus)

KonuuectBo yacos
A Breaynut
Ne HaunmenoBanue pasnenos (Tem) YAHUTOpHaA opHast
Bcero pabora
pabora
J 113 JIP CPC
1. OOmas Teopust ynpasJieHHs. DBOIIOIMS YIIpaBJIeHYeCKOM Mpiciau | 12 4 2 6
2. OneMeHTHl OpraHu3aly U Ipolecca ynpaBiIeHUs 11 4 1 6
3. CoBpeMeHHbIEe HHCTPYMEHTHI U TEXHOJIOTHH B MEHEKMEHTE 12 4 2 6
4, OYHKINY U TPUHIUIBI MEHEPKMEHTa 7 2 1 4
5 MexaHU3Mbl MEHEIPKMEHTA: CPE/ICTBA U METO/Ibl YIPABIICHHS. 13 4 3 6
) HudopmanmonHoe odecrieyeHne MEHEPKMEHTA

6. IIpunsaTre u peanusanys yrnpaBlIeHYECKUX PELLICHUN B 13 4 3 6

MeHe/KMEHTE.
7. Ienu B MeHepkMeHTe. CTpaTernueckoe IIaHupOBaHNe 12 4 2 6
8. OpraHu3anvoHHas CTPYKTYpa YIIpaBJIEHHs OpraHu3alueil 11 4 1 6
9 OpraHu3allMOHHOE [IOBEICHUE U YIIPaBJICHUE YeTIOBCUECKUMHU 1 4 1 6

pecypcaMu

UTOI O no paszdenam oucyuniunvl 102 | 34 16 52

Kontpons camoctostensHoi pabotsl (KCP) 6

[Tpomexyrounas arrecrauus (KP) 0,3

IloaroroBka K TEKyIieMy KOHTPOIIO 35,7

OO01ast Tpy10eMKOCTb 110 AUCHUTUINHE 144

[Mpumeuanue: JI — nekuum, [13 — mpaktuueckue 3aHstus /| cemuHapsl, JIP — mabGoparopHbie
3ansaTus, CPC — camocrosTensHas padoTa CTy/IeHTa

Pa3zzenbl (TeMbl) AUCIMILUIMHBI, H3ydaeMbie B 5 cemectpe (kypce) (ouno-3aounas gpopma
ooyuenus)

KommuectBo yacos
BaeayauT
Ne HamnmenoBanwne paznenos (Tem) Aymuropras OpH};JI
Bcero pabora
pabora
J 113 JIP CPC
1. OO0rias Teopus yrnpaBiieHHs. DBOIIONHMS yIpaBlieHdeckoi mpicin | 10 2 1 7
2. DJIeMeHTBI OpraHU3aliy | TPOLIecca yIpaBiIeHHs 10 2 1 7
3. CoBpeMeHHbIC HHCTPYMEHTbBI M TEXHOJIOTMU B MEHEIKMEHTE 13 3 2 8
4, DyHKIUH U TPUHIMITBI MEHEDKMEHTA 10 2 1 7
MexaHH3MBI MEHEDKMEHTA: CPEJICTBA U METO/IBI YIPABIICHHSL.
5. 13 3 2 8
WudopmanmonHoe obecTiedeHne MEeHEPKMEHTa
6. [IpunsTre u peanu3anys ynpaBieHUECKUX PELIEHUH B 13 3 2 8
MEHEIDKMEHTE.
7. Hemn B meHemxmenTe. CTpaTernyeckoe IIaHupPOBaHHE 11 3 1 7
8. OpraHu3alyoHHas CTPYKTypa yIpaBJeHHs OpraHu3aien 11 3 1 7
9 OpraHu3alMOHHOE MTOBEICHUE U YIIPABICHUE YeJI0BEYCCKUMH 11 3 1 7
pecypcaMu
UTOI'O no pazoenam oucyuniurvl 102 | 24 12 66
Kontpons camocrositensHol padotsl (KCP) 6
[Tpomexyrounas arrecranus (1KP) 0,3
IloaroroBka Kk TeKyneMy KOHTPOIIO 35,7




|O611as Tpy10EMKOCTB 110 TMCLIMILIHHE

| 144 ] |

IMpumeuanwue: JI — nekuuu, I13 — npaktryeckue 3austus / cemunapsl, JIP — nabopaTopHbie
sanstust, CPC — camocrositenbHas paboTa cTyieHTa

Paznensl (TeMbl) TUCHUILIMHBI, H3y4aeMbie Ha 3 Kypce (3aounas ¢popma obyuenus)

KommuectBo yacos
Braeayout
Ne HaumenoBanue pasnenoB (Tem) AYMUTOPHAZ OpHyaH
Bcero pabora
pabora
J 113 JIP CPC
1. OO0m1ast Teopus yIpaBJICHHUS. DBOIIOIHUS YIIPaBICHYCCKOH MbIca | 16 1 1 14
2. OneMeHTsl OpraHu3alyy U Ipolecca ynpaBIeHus 16 1 1 14
3. CoBpeMeHHbIe HHCTPYMEHTHI U TEXHOJIOTHH B MEHEKMEHTE 16 1 1 14
4, OYHKIMY Y IPUHIUIBI MEHEPKMEHTA 16 1 1 14
5 MexaHu3Mbl MEHEIDKMEHTA: CPEACTBA U METOJIbI yIpaBIICHHS. 14 14
' WudopmanmonHoe obecrieueHre MEHEDKMEHTa

6. [Mpunstne w peanusanus ynpaBieHUecKHX pemeHnid B[ 14 14

MEHe/KMEHTE.
7. enu B MeHemxmenTe. CTpaTernyeckoe niaHUpOBaHHE 14 14
8. OpraHu3alnoHHas CTPYKTypa YIIpaBIeHUs] OpraHu3anuen 14 14
9 OpraHu3alMoHHOE TIOBE/IEHUE U YIPaBJICHUE YeJIOBEUECKUMHU 15 15

pecypcaMu

HUTOI'O no pazdenam oucyuniumol 135 | 4 4 127

KonTposb camocrositenbHoi pabotsl (KCP)

[Tpomexxyrounas arrectauus (MKP) 0,3

ITonroroBka K TeKyIeMy KOHTPOJIIO 8,7

OO0mast Tpy10eMKOCTH 10 TUCHHUILIHHE 144

IMpumeuanue: JI — nexnuu, [13 — mpakTuueckue 3aHsaTHsS /

3ansaTus, CPC — camocrositenpHas padoTa CTy/IeHTa

2.3 Conep:xanue pa3iesioB (TeM) TUCHUILIAHBI
2.3.1 3ausaTusa JeKINOHHOr0 THIIA

cemuHapsl, JIP — mabGopaTopHbie

HaumenoBanue pazznena

dopMma TeKyLero

Ne (Tembl) Coneprxanue pazena (TeMbl) KOHTPOIS
1. |Ob6mas Teopus [oTpeOHOCTh U HEOOXOIMMOCTD YIIPABIICHUS B JeiTelIbHOCTH |Pepepamut (P),
yTpaBieHus. DBorouus |denoBeka. CyIIHOCTD yIpaBIeHHUs OpraHu3alueil u KOHMPObHbIE
YIPABJIEHYECKON MBICIIM |MEHEIP)KMEHTA B CUCTEME IIOHATUN PBIHOYHOM SKOHOMHUKH. sonpocwl (KB)
enu u 3a1a4n MEHEIKMEHTA, CTAANU MEHEIKMEHTA.
OCHOBHBIE IIKOJIEI MEHEDKMEHTA.
2. |Dnementsl opranuzaiuu |[loHATHE OpraHU3aNM, €€ )KU3HEHHBIH [[HKJI. Peghepamur (P),
1 TIpoIiecca ynpaBieHus |BHyTpeHHs cpena opraHu3aum. KOHMPOIbHbIE
Henn, 3agaun, KnaccupUKaIys TEXHOIOTHIA, JIFOTH, sonpocsl (KB)
COIIMOTEXHUYECKHE TIO/ICHCTEMBI.
®opmansHas 1 HepopMmanpHas opranmzanusi. OcobeHHOCTH
JEATENFHOCTH MAJIOH TPYMITBl M IPUHITUITEI (POPMHUPOBAHUS
KOMaH/Ibl B MEHE/DKMEHTE OpTraHU3alnH.
'YpoBHU yripapieHrs opraarmsarimei. OObeKT 1 CYOBEKT YIPABIICHHSL.
3. [TonsTHE TEXHONMOT WA (HHCTPYMEHTOB) MEHEIKMEHTA. Peghepamut (P),

CoBpemMeHHBIE
HHCTPYMEHTHI 1
TEXHOJIOTHH B
MEHEKMEHTE

Ponb 1 MecTO TpagUIIMOHHBIX HHCTPYMEHTOB | ITH(POBBIX
TEXHOJIOTMHA ¥ MHCTPYMEHTOB B YIIPABJICHUH OpTraHU3aINe.
Bkirouenne nudpoBbIX HHCTPYMEHTOB: IIPOTPAMMEI,
TIPUJIOKEHUS, SIEKTPOHHBIE CEPBHUCHI, PECYPCHI H T.JI. B
MEHEPKMEHT COBPEMEHHBIX KOMITAaHHH.

I'pymnmbl TEXHONOT Ui MEHEIKMEHTA.

O030p KITIOYEBBIX HHCTPYMEHTOB MEHEKMEHTA!

1) HaeneHHbBIX Ha MOBBIIECHNE ) (HEKTHBHOCTH OCHOBHBIX
MIPOLIECCOB;

2) OpHEHTHPOBAHHBIC HA MTOCTPOCHHUE 3(PPEKTUBHBIX
MH()OPMANMOHHBIX TIOTOKOB,;

KOHMPOIbHbIE
sonpocwl (KB)




3) HalleNneHHBIX HA MOTHUBALIUIO COTPYIHUKOB

4) MpoYMX MHCTPYMEHTOB MEHEXKMEHTA

M3MmeHeHne NoAX0/10B U MHCTPYMEHTOB MEHEXKMEHTA B
YCIOBUSIX IU(POBU3AINH .

TpaaunuoHnHas aBTOMaTH3aIMs ¥ U(QPOBU3ALINS
NPEANPHUSITHN: KIIOUEBble OTIINYHS.

IupoBble TEXHOMOTHH V15 IVTAHUPOBAHHS IPOCKTOB.

OYHKITUY U TPUHITHITHI
MEHEIKMEHTA

CyIIHOCTb M B3aUMOCBSI3b (DYHKIIMI MEHEKMEHTA.
XapakTeprcTHKa OCHOBHBIX (DYHKINI MEHEIKMEHTA:
TUTAHUPOBAHUE; OPTaHU3aLMST; MOTHBALUS; KOHTPOJb.

Buzbl niaHupoOBaHUs: CTpaTErniecKoe, TAKTHIECKOE,
onepaTtuBHOE. [IpUHIMIBI U TEXHUKA TUTAHUPOBAHMS. MeTObI
TUTAaHUPOBAHUSL.

CylIHOCTB M 3HaY€HHUE B MpOLiecce YIpaBlieHNs! PyHKIUH
OpraHU3aLHH.

CoBpeMeHHbIE TEOPHH MOTHBAIMHU: COJlEpIKATEIbHBIC 1
IpollecCyalbHbIE.

[Monstne GpyHKIUH KOHTPOIS. TeXHOIOrNsT KOHTPOJIS.
PazButre QpyHKumMil yripaBneHus B udpoBoi cpere.
Mopundukanusi OCHOBHBIX (PYHKIMH yrpaBieHus B IU(pPOBOM
3KO0HOMUKe. CKBO3HBIE TEXHOJIOIMH U HanpaBJICHUA UX
HCIIOJIb30BaHUA B MCHCIP)KMCHTC.

Peghepamur (P),
KOHMPOIbHblE
sonpocwl (KB)

MexaHu3MBbI
MEHE/DKMEHTA: CPEICTBa
1 METOObI yl'[paBJ'ICHI/IH.
Nupopmanmonnoe
obecrieueHme
MEHEKMCHTA

[lonstue u KJ'IaCCI/Iq)HKaIlI/IH METOJOB MCHCIP)KMCHTA.
OpFaHHSaHHOHHO-a}IMI/IHI/ICTpaTI/IBHLIe METOAbI YIIpaBJICHUS.
CDOpMI)I MPOABJICHUA OpTaHU3AIIMOHHO-aIMUHHUCTPATUBHBIX
MCTOOB: MPCANUCAaHNA, pPEKOMCHAAIINU, ITOXKCITIaHNUA,
KOHCYJIbTalluH.

OKOHOMHUYECKHE METO/IbI YIIPABJICHUS HA COBPEMEHHOM 3Tare
pa3BUTHS PBIHOYHOW 3KOHOMMKH. HarpaBienus peanuzanuu
SKOHOMHUUYECKHX METOJIOB YIIPaBICHHUS.
CouunanbHO-IICUX0JIOTHYECKUE METO/Ib] YIIPaBJICHHUS.
CaMoympaBieHHeE.

Cozep:xaHue 1 TpeOOBaHMsA, IPEAbBIsIEMbIe K HHPOpMAaliU B
MEHE/IKMEHTE COBPEMEHHBIX opranu3anuii. MHpopmMalrionHoe
obecreueHne MEHEHKMEHTA.

BuyTpudupmennas cucrema napopmanuy. [IpuHIuIs, nemw,
¢GyHKIMK BHYTpU(UPMEHHON HH(OPMALIUH.

Texnonorus nHGOPMALMOHHOH AesTeNbHOCTH. OCHOBHBIE
HOHATHSA U KJIacCH(UKALUS COBPEMEHHBIX HH(OPMAaHOHHBIX
TexHonoruid. 'HOopMaIoHHbIA KOHTYD CHCTEMBI
YTIPaBIICHUSL.

Pegepamer (P),
KOHMPObHbIE
sonpocwl (KB)

[Ipunsatue u peanuzauus
YIIPaBIEHYECKHX
pelieHuii B
MEHEIKMEHTE.

ConeprxaHue U BUIbI YIPABIEHUECKUX PELICHUH.
OpraHu3anyoHHbIE PEIIeHNUs, (PaKTOPHI, BIHUIONINE HA
TIPOLIECC MPUHATHUS YIIPABICHUYECKUX PEIICHUH, HayKa
ynpasienust. OpraHu3anuoHHbIE, HHTYUTUBHBIE U
pauroHanbpHble pereHus. 11oaxoap! K IPUHATUIO PELICHUH.
[Ipormecc mpuUHATHS pEIeHni: TOCTaHOBKA IPOOIIEMBL;
BBISIBJICHUE OTPaHWYCHHUI U ONpEIeTICHNE albTePHATHB;
TIPUHATHE PELICHUN; pean3alys pelieHUi; KOHTPOJb 3a
WCTIOTHEHUEM PEIICHHS.

Mertozp! IPUHATHS peIIeHNI: HeopMallbHbIE, KOJIIEKTUBHBIE,
KOJTYECTBEHHBIE.

CKBO3HBIE TEXHOJIOTHH I(PPOBOI TpaHCchHopMAaIH
MEHEKMEHTa opranu3aniid. OniucaHne CKBO3HBIX
TEXHOJIOTHH TIPH pa3pabOTKe U peai3aiy yIpaBIeHIECKUX
pEeUIeHU.

Pegepamut (P),
KOHMPONbHbIE
sonpocwl (KB)

Ilenu B MeHEMKMEHTE.
Crpaterndeckoe
IUTAHUPOBAHUE

Muccust opraHu3alyu: CyIHOCTb, coaepxxkanue. [Toaxoas! k
COJIEP’KaHUIO MUCCUM: aKLIEHT Ha KaUeCTBE; aKLEHT Ha
OXKHUNIAHUSIX, TIOTPEOHOCTAX MOTPeOUTENCH.

Llenu 1 3aaa4u B cUCTEME COBPEMEHHOT'O MEHEIKMEHTA.
DopMUPOBAHUE U PAHKUPOBAHUE LIETEH.

Tumonorus neneii. TpeOoBaHUS K TIETISAM.

[TonsTHE U TIpoIIecC pa3pabOTKU CTpaTeruu GupPMBL. Buisr

Peghepamut (P),
KOHMPOIbHbIE
sonpocwl (KB)




pa3pabaThIBaeMBbIX CTpATEruii (POAYKTOBO-PHIHOYHAS,
CTpaTerdsi MapKeTHHTa, KOHKYPEHTHAs CTpaTerus, CTpaTerus
HOBOBBEJICHUH U JIp.).

8. |OpranuzanyoHHas OpranuszanyoHHas cTpykrypa ynpasieaus (OCY) Pegpepamur (P),
CTPYKTYpa YNpaBIICHUs] |OpTaHW3aIHeil: MOHITHE U 3JIEMEHTHI. KOHMPOJIbHbIE
OpraHu3alueit TwuITB OpraHU3alMOHHBIX CTPYKTYP: sonpocul (KB)

— MexaHHcTHYecKue (OIOpOKpaTHYECKUE): JTMHEWHbIE,
(yHKIIMOHANBHBIE, TMHEWHO-()YHKIIMOHAIBHEIE (IITa0HBIE);
— OpraHMYecKre: MaTPUIHbIE, IPOCKTHBIC.

9. |OpranuzanuoHHOE YnpagsieHue Tpy1oBEIMU pecypcaMu. Poiib pyKoBOISIINX Pegpepamur (P),
MIOBEZICHHE U YIIPABIICHUE |KaJpoB B obecrieueHNH 3(PpPeKTHBHOCTH MEHEIKMEHTA. KOHMPOIbHbIE
YeJI0BEYECKUMU DJIeMEHTHI YIIPaBJIEHHs IIEPCOHAIIOM: MTOA00p, HaiiM, BBox B |gonpocwi (KB)
pecypcaMu JIOJDKHOCTh, CHICTEMa BO3HATPaXKICHNH, OLIEHKA U

NPOJBIKEHUE, TPO(ECCHOHALHOE PA3BUTHE U IIJIAHUPOBAHUE
Kapbephl.

TpebOoBanus k MeHekepy. Brnacts, BiusHue, muaep, Gopmsl
BJIACTH U BIIMSIHUSL, YOSXKICHUE U ydacTue. ABTOPUTET
MeHepkepa. ['pynnoBas AuHaMUKa.

2.3.2 3aHATHS CEMHHAPCKOT0 THNA (MPaKTHYEeCKUe / CEMUHAPCKUE 3aHATHS/
JabopaTopHblie padoThl)

HaumenoBaHue paszaena

dopMma TeKyLero

YIIpaBICHIECKUX
pelieHuii B
MEHEIKMEHTE.

@axTopsl ¥ TPEOOBAHMS K YIPABICHIECKAM PELICHUSIM.
TpeOoBaHMA K TEXHOJIOTUH BBITIOTHEHUS YIIPABICHIECKUX
peLIeHMIl.

Opranusanys ¥ KOHTPOIIb BBITIOJIHEHNUS penieHnil. Bupr
CTPYKTYp KOMMYHHKAIMI YIIPaBIEHYECKHX PaOOTHUKOB U
WCTIONTHUTENEH (IlernovHas, MHOTOCBSI3HAs, 3BE3/JHAS,
nepapxudeckasi).

WU B npuHATUY yNIpaBIEHUYECKUX PEIICHUNA. BUIbI 1 THIIBI

Ne TemaTuka 3aHATHI/pabOT
(Tembr) KOHTpPOJIS

1. |O6mwas Teopust [Ikonbl (KOHIETIIMK) MeHePKMeHTa. PazButne MenemxkmenTa |Pegepamer (P),
ynpasneHus. Dsomonus |B Poccun. KOHMPOIbHbIE
yIIpaBJIeHYECKOH MbICIH | Menemkep u ero ¢pyHkiun. OpraHu3anys AesTeNbHOCTH sonpocwl (KB)

MaJIOH TPYIIIBI JUI PeaIn3allii SKOHOMUUECKHUX NIPOEKTOB B
YIIPaBICHYECKOMN JIESITEbHOCTH.

2. |DnemeHThl opranuzanuyu |BHeuiHss cpena B OuzHece. XapakTepUCTUKY BHELIHEH cpenbl, | Pechepamut (P),

¥ Ipoliecca YIpaBIeHHUsl |OCHOBHBIE (JaKTOPBI Cpebl MPSMOro M KOCBEHHOT'O KOHMPO/IbHbIE
BO3JICHCTBHS, PA3HOBUIHOCTH U (DAaKTOPBI MEKAYHAPOJHOI sonpocul (KB),
Cpeapl. KCP
CyIIHOCTb YIIPaBIEHYECKOHN JIESITENbHOCTH B OpPraHU3alU.

3. CoBpeneHERe N3ydeHne akTyaJIbHbIX TPEHOB B Pa3BUTUM COBPEMEHHBIX Pegpepamur (P),

U(PPOBBIX TEXHOJIOTHH B MEHEPKMEHTE KOHMPObHbIE

HMHCTPYMEHTHI U .

TeXHOTOIM B Hogsle ¢popmbl Gr3HEC-MOz€eNel B ycnoBUIX LudpoBu3auu. |sonpocut (KB)

MeHEIDKMEHTE LudhpoBble HHCTPYMEHTHI YIPaBJICHUS B OpTaHU3aLUH.

4. |OyHKUMHU ¥ TpUHIUNG | DyHKIUHN yOpaBIeHUS POU3BOACTBOM: OpraHU3aIIK, Pegepamut (P),

MEHEIKMEHTa HOpPMHUPOBaHHE, IITAHUPOBAHKE, KOO IMHALINS, MOTHBALIHS, KOHMPObHbIE
KOHTPOJIb, PETyITHPOBaHHE. sonpocwl (KB)
[ToHsiTHE ¥ CYIIHOCTD MPUHIUIIOB MEHEHKMEHTA.
MapkeTHHT B ynpaBiI€HUH OpraHU3aLue: CYIIIHOCTb, LENH,
¢yukuun. [IpropuTeTHl MapKeTHHra B YCIOBHAX LHU(POBOI
sKoHOMUKH. KirroueBble 3a71a41 HCKyCCTBEHHOTO MHTENJIEKTA B
mapkerunre: Digital marketing,

5. |MexaHU3MBI Texuonorus HHPOPMAIMOHHON AeATENFHOCTH. MaTepuansHo- | Peghepamut (P),
MEHEKMEHTA: CPE/ICTBA |TeXHU4ecKas 0a3za MH(POPMAIIMOHHOHN EITENbHOCTH. Bupl KOHMPOIbHbIE
¥ METOJIBI YIIPABIICHHUA.  |MH(DOPMAIIMOHHBIX TEXHOJIOT HHA. sonpocwi (KB)
HNudopmanmonnoe Ammapat yrpaBieHus BHyTpUPHPMEHHON CHCTEMOM lenosas uepa (/[H)
obecrieucHre nHpOpPMAIIHH.

MEHEKMEHTa WHdopmanroHHbIe TEXHOIOTHH KaK HHCTPYMEHT
(hopMHpOBaHUS YIIPABICHYECKUX PEIICHHUH.
6. |lIpunstue u peanusaius |YcaoBust 3PPEKTHBHOCTH YIPABICHUSCKUX PEIICHU. Peghepamut (P),

KOHMPOIbHbIE
sonpocwl (KB),
KCP

Jlenosas uepa ([{H)




peuiacMbIX 3aaa4.

Ienu B MeHEKMEHTE.
Crparernueckoe
IUTAHUPOBaHUE

OreHKa 1 aHaIN3 BHELIHEH CPeJibl, HCCIIEI0BAHUE CHIIBHBIX U
ciabbIx cTopoH oprann3anyn, SWOT-ananus, usydenue
CTpaTernuecKux ajJbTePHATUB, PEaTM3alHsl CTPATETHYECKOTO
IUTaHa, yIpaBlieHnE pean3anrell 1 KOHTPOJIb 3a
BBINIOJTHEHUEM CTPATEerHuecKoro IjIaHa, OlleHKa IJIaHa.
B3anmocBsI3b cTpaTeruu U OpraHu3alMOHHON CTPYKTYPHI.
Bupbl TexHUKN ynpaBiieHHs (110 LEJsM, 10 pe3ylibTaTam,
WHHOBAIIOHHAS H T.[I.).

CucteMbl CTPAaTErHYECKOro yIpaBiIeHHs B GUpMax pasiIMIHbIX
crpas (CIIA, Snonus, @unnsaams, Pocens).

Peghepamut (P),
KOHMPOIbHblE
sonpocwl (KB),
KCP

OpraHuzaioHHas

CTPYKTypa yHpaBJICHUS
OpraHuzanuei

IIpoextuposanne OCY: ananuz OCY; npoeKTHpOBaHUE;
onenka 3¢ dexruaoctd OCY. TpeboBanus k
OpraHM3alIOHHBIM CTPYKTYpaMm YIpaBiIeHHS.
ITpunnune! npoextupoBanus OCY.

Oyenxa s¢ppexmugnocmu Op2aHu3ayUOHHBIX CIPYKIYP.

Peghepamur (P),
KOHMPOIbHblE
sonpocwl (KB)

OpraHu3aluoOHHOE
MOBEJICHHE U yIIPaBJICHUE
YeJI0BEYECKUMU
pecypcamu

PykxoBozacTBO 1 MUIEPCTBO B cuUcTeMe MeHekMeHTa. [lonsaTue
U XapaKTepUCTHKa CTHJIEH pyKOBOJCTBA. Y IpaBJieHYecKas
pemierka ['PU/I. IToBeneHdyeckue 31eMeHThl: HHUITUATUBHOCTb,
MH()OPMHUPOBAHHOCTb, 3alIUTa CBOETO MHEHHSI, IIPUHSTHE
pelieHuii, pa3penieHre KOH(GIUKTHBIX CUTYalnH,
KpUTH4YecKuit aHanmu3. CTUIM yIIpaBIeHHUS.

VYnpasneHue KOHQIUKTaMH, U3MEHEHUSIMHA U CTPECCAMH.
[Mpupona koH(IMKTa B OpraHU3aluy, TUIIBI KOH(IIUKTA,
ylpaBiieHHe KOH()IMKTHON CUTYyalleH, Ipupoia
OpTaHU3aI[MOHHBIX U3MEHEHUH, YIpaBlIeHue U3MEHEHUAMU,
OpTaHU3aIIOHHOE pa3BUTHE, IPUPOJIAa U IPUIHMHBI CTpecca.

Peghepamui (P),
KOHMPObHbIE
sonpocwt (KB),
Jlenosas uepa (/[1)

3amura naboparoproit pabotsl (JIP), BeimomHenue kypcoBoro npoekra (KIT), kypcoBoii
pab6otsl (KP), pacuetno-rpaduueckoro 3amanus (PI'3), nanucanue pedepara (P), acce (9),
koJsutokBuyM (K), rectupoBanue (T) u T.71.

2.3.3 IlpumepHasi TeMaTHKA KyPCOBBIX PadoT (IIPOeKTOB)
KypcoBbie paboTsl HE TPETYCMOTPEHBI YYCOHBIM TUIAHOM.

2.4 TlepeyeHb y4eOHO-METOAMYECKOT0 00eceyeHusl JJIsl CAMOCTOSITeIbLHOI padoThI
00y4aromuXxcs Mo JUCUMIIINHE (MOTYJII0)

No Bitx CPC [lepeuens y1e6HO-METOIUUECKOTO o6ecneqe1—1m£ JUCLUIIIMHBL IO
BBIIIOJTHEHHUIO CAMOCTOSITEIbHON
1 3aHATHA JEKIMOHHOTO 1 |MeTroaudyeckne yKa3aHus Uil TOATOTOBKM K 3aHATHAM JIEKIHOHHOTO H
CEMHHAPCKOT0 THIA CEMUHAPCKOr0 THMNa. YTBEpXKIECHBI Ha 3acenaHnd CoBeTa 3KOHOMHYECKOTO
takymeTera @I BOY BO «Ky6I'V». IIporokon Ne 1 or 30 aBrycra 2018 roxa..
Pexxum moctyma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
2 |IloaroroBka scce, pedeparos, | MeToquueckre yka3zaHus IS IIOATOTOBKH dcce, pedepaToB, KYpCOBBIX paboT.
KYpPCOBBIX padorT. YrBepxkaeHsl Ha 3aceqanun CoBera skoHOMHYeckoro ¢axynbrera OI'BOY
BO «KyoI'Y». IIpotokon Ne 1 ot 30 aBrycra 2018 roma.. Pesxum mocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
3 Boinonnenue Metoandeckne yKa3aHHSA 110 BEITIONHEHUIO CaMOCTOSTEIBHOW paboTHI
CaMOCTOSITENTFHOM pa0oThl |00yuarommxcs. YTBEpKIOeHH Ha 3acemanmd CoBera HSKOHOMHYECKOTO
00y4aroIuxcst ¢akynbrera DI'BOY BO «KyoI'Y». ITporokon Ne 1 or 30 aBrycra 2018 rona..
Pesxxum nocryma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
4 Bermmonaenne pacdeTHo-  [MeTonudeckre yKa3aHUs 10 BBITOJHEHHIO PacyeTHO-TPaPUIECKUX 3aTaHuUM.
rpadUIecKuX 3aJaHuid YTBepxkneHsl Ha 3acemanny CoBera sKoHOMHYeckoro (akymerera OI'BOVY]
BO «Ky06I'Y». IIpotokom Ne 1 ot 30 aBrycra 2018 roma.. Pexxum nmoctyma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
5 WnrtepakTuBHBIE MeTOAbl  |MeToauueckne yKa3aHHs 10 WHTEPAKTUBHBIM  METOaM  OOydYeHHSI.
o0y4deHus YTBepkaeHs! Ha 3acemannn CoBera skoHoMEYeckoro dakymsreta @I'BOY
BO «Ky6I'Y». Ilporokon Ne 1 or 30 asrycra 2018 roma. Pexxnm nocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
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http://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Y4eOHO-MeTOIMYeCKUe MaTepualibl sl CaMOCTOSTENbHOW paboThl OOyYaroUIMXcs U3
YHUCJIa UHBAJIUAOB U JIMI] C OTPAaHUYCHHBIMH BO3MOXKHOCTAMHU 3710poBbs (OB3) npenocrapisitoTcst
B (hopMmax, alanTUPOBAHHBIX K OTPAaHUYCHUSAM UX 37I0POBbS U BOCHPUATHS UH(OPMAITHH:

JUig U1 ¢ HapyILIEHUsIMU 3pEHUs:

— B IIeYaTHOH (popMe yBeTMUEeHHBIM HIPUPTOM,

— B (JOpMeE AIIEKTPOHHOTO JIOKYMEHTA,

— B ¢popme ayamoaiina,

— B meyatHo# opme Ha si3b1ke bpaiins.

JInst AL ¢ HapyleHUsIMM CITyXa:

— B TIeYaTHOM (opme,

— B JOpMeE AIIEKTPOHHOTO JIOKYMEHTA.

JUig nu1 ¢ HapyIIeHUsIMUA OTIOPHO-JBUTaTEIbHOIO anmnapara:

— B IeyaTHo# dopme,

— B (hopMe AIIEKTPOHHOTO JOKYMEHTA,

— B (hopMme ayauodaiina.

JlaHHbBIN TIepedeHb MOKET ObITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT KOHTUHI€HTa
00yJaronuxcs.

3. O6pa3oBaTejibHbIE TEXHOJOTHH, NMPHMeHsieMble NMPH OCBOEHUM THCHHMIIMHBI
(MoayJis1)

B xome wu3ydeHHWs IUCHMIUIMHBI TIPEIYCMOTPEHO HCIOJIB30BAHUE  CIIEIYIONINX
00pa3oBaTeNIbHBIX TEXHOJIOTUM: JIEKIMHM, NPAKTUYECKUE 3aHATHS, MpoOieMHOe OoO0ydeHue,
MOJITOTOBKA MMCHhbMEHHBIX aHATUTHYECKAX paboT, CaMOCTOSATENbHAS padoTa CTYIACHTOB.

KoMrereHTHOCTHBI MOAXOA B paMKax NpPENnoJaBaHMs AWCHUIUIMHBI PEaTU3yercs B
WCIOJIb30BAHUN WHTEPAKTUBHBIX TEXHOJOTUH M AaKTHBHBIX METOJOB (IIPOEKTHBIX METOJUK,
MO3TOBOTO IITYypMa, pa300pa KOHKPETHBIX CUTYaIlUi,) B COUETAaHUN C BHEAYAUTOPHOI pabOTOM.

NudopmanrioHHble  TEXHOJOTMM, NPUMEHSEMble TMPU HU3YYCHUH  JTUCIUIUIMHBIL:
UCIOJIb30BaHWE  HMH(QOPMAIIMOHHBIX  PECYpCcOB,  JOCTYHNHBIX B HH(POPMAIMOHHO-
TEJICKOMMYHHUKAIIMOHHOU ceTu HTEepHeT.

AnantuBHble 00pa30BaTENIbHBIE TEXHOJIOTUH, IPUMEHSEMbIE MPU U3YYEHUU TUCIUILINHBI
— JUIsl JMI[ C OTPaHUYEHHBIMH BO3MOXKHOCTSIMHU 3JIOPOBBSI IPEAyCMOTpPEHa OpraHu3alus
KOHCYJIbTAIMH C HCIIOJIb30BAHUEM AJIEKTPOHHON TOYTHI.

10. OuwnenoyHnle cpeacTBa s
NMPOMEKYTOYHOM aTTeCTAMHU

TeKyllero KOHTPOJIsI yCIeBaeMOCTH M

OneHouHble CpEACTBA MpEAHA3HAUEHBI JIi KOHTPOJSI U OICHKHM 00pa3oBaTeIbHBIX
JTOCTHKEHHUH 00yJaroIuxcsi, OCBOMBIINX MIPOrpaMMy Y4eOHOM TUCIUTUIMHBI «Menedocmenmy.

OueHouHbIE CPEACTBA BKIIOUYAIOT KOHTPOJIbHBIE MAaTEpPHUAIIbl JJI MPOBEACHUS TEKYyLIero
KOHTPOJISA B GOpME KOHMPOIbHBIX BONPOCO8, pedhepamos no npodIeMHbIM 80NPOCAM, 0080l
uepul, Mecmosvix 3a0aHull U MPOMeKYTOUYHOI aTTecTanuu B GopMe BOIIPOCOB K dK3aMEHY.

CTpYyKTYypa OLIEeHOYHBIX CPEACTB JIfl TEKylIeil U MPOMEKYTOYHOM aTTeCTAlMU

Kon n HanMeHoBaHue HanMenoBaHne oieHOYHOTO CpPEACTBA
Ne Pe3ynbraTel 00y4eHus
HWHIUKATOpa N [Ipomexyrounas
wn (B coorBercTBuH C 11. 1.4) Texymmii KOHTPOJIb
(B coorBercTBHH C 1. 1.4) aTTeCTaIus
NOIIK-4.3 [Tonumaer 3HaeT OCHOBHBIE Koumponvusie sonpocsi Bonpoc na
COZIep)KaHUE U JIOTHKY XapaKTEPUCTUKH Pegepam 9IK3aAMeHe
TIPUMEHEHHS TIONIOKEHMSI MEHeIDKMeHTa | [lenogas uepa 1-18
1 | MHCTpYMeHTOB KaK HayKu U npodeccu, KCpP
MEHEKMEHTa MpU LIeNTN 1 33/1a9H, CBSI3aHHBIC
TPUHATAU C TTIONCKOM
OpraHM3aIIOHHO- OpraHN3aIIOHHO-
YIIPaBIEHYECKHX YIIPaBIEHYECKUX PEHICHUH




peleHuii B B npoeccroHabHOM
npoeccroHaNbHOM JeATENbHOCTH
JeATENTLHOCTH 3HaeT COBpeMEHHbIE
TEXHOJIOTHH U
HWHCTPYMEHTBI, TIOJIOKEHHUS
CTPaTerunuecKoro u
TaKTHYECKOTO
MEHE/KMEHTa
OpraHM3alyil pa3IHYHbIX
cdep AeATeTFHOCTH

YMeeT CTaBUTh U peliaTh Koumponwvuvie 6onpocwi Bonpoc na
3a/1a4yM cTpaTermueckoro u | Pegepam IK3aAMEHe
TaKTUYECKOTO Jlenosas uepa 19-32
MEHEIKMEHTa KCP

OpraHu3aIu

VYMeeT HaXOaUTh

OpTaHU3aIOHHO-

YIPaBJICHYCCKUEC PEIICHUS
B MPOQeCCHOHATBHOM
JICSITEIIBHOCTH,
aHAJIN3UPOBATh
YIIpaBJICHYECKHE
MPOIIECCHI B OPraHU3aIIUH
U pa3pabaThIBaTh
MPEJIOKCHHUS 10
HOBBIIICHUIO UX
3(h(HEeKTHBHOCTH HA OCHOBE
COBPEMEHHBIX TEXHOIIOT M

MEHEIKMEHTa
Bnaneer HaBpIkaMu Konmponvuvie 6onpocwi Bonpoc na
HPUHATHS JKOHOMUYecku | Pegepam 9K3amene
U pUHAHCOBO Henosas uzpa 33-60
000CHOBAaHHBIX KCP

OpraHM3aIlOHHO -

YIPaBJICHYECKUX PELLIEHUI
Ha OCHOBE COBPEMEHHBIX
UHCTPYMEHTOB
MEHEIKMEHTa B
npoheccuoHaNBLHOM
JEeATEBHOCTH

Brnaneer metomamu cbopa
1 00paboTku uHMopMaLUH
110 000CHOBAHUIO
YIPaBIEHYECKUX PEILIECHUI
B MEHEIDKMEHTE
OpraHM3aIlH, a TAKKE
pa3paboTku peaoKEeHUN
T10 pe3yiabTaTaM
TIPOBEIICHHBIX
HUCCIIEIOBaHUMI

TunoBbie KOHTPOJIbHBIC 3a1aHUS WM HHbIE MAaTePHAJIbl, HCOOXOAMMBIE A/ OLEHKHU
3HAHUI, YMEHHUI1, HABBIKOB M (MJIH) ONBITA JeATEJbHOCTH, XaPAKTEPHU3YIOIIMX ITANbI
(popmMupoBaHHs KOMIIETEHIMI B IIpoLiecce 0CBOCHHUsI 00Pa30BaTeIbHON MPOIrPaMMbI

Pegpepam

Temamuxa pegpepamos
1. D dexTruBHAs NEATETBHOCTD MPEATPUATHSL.
2. BiusHue 1ieny opraHu3alii Ha XapakTep ee AesSTeIbHOCTH.
3. Posib Xapu3Mbl B OIICHKE PYKOBOIUTEIIS.




4. KoH(IIUKTBI U CTPECChl B OpraHU3aIIH.

5. MotuBauus uis pyKOBOJUTENS U pAOOTHUKOB.

6. KoHTposb Ha mpeAnpusITUn.

7. OueHKa OCHOBHBIX aJallTUBHBIX CTPYKTYp OpraHU3aluu.

8. IloBbllIeHre KayecTBa KOPIIOPATHBHOM KYJIBTYpBI B OpPraHU3aLIUH.

9. PykoBoauTenu Briciiero 38eHa. OCHOBHBIE XapaKTEPUCTUKH UX JESITEIHHOCTH.

10. FOpuanueckas u conaibHass OTBETCTBEHHOCTh MEHEKEPA.

11. Bunpl npeanpusTuil ¥ UX IOPUIUIECKUM cTaTyc.

12. MoTuBamms Kak ojiHa U3 PYHKIHI MEHEKMEHTA.

13. Crparernueckoe MIaHUPOBAHWE U MHUCCHUS OpraHu3aiy. B3anmMo3aBuCUMOCTh U
BIIMSTHME MUCCHHU Ha CTPATETHIECKOE IJIAHUPOBAHHE.

14. AHanu3 OCHOBHBIX IIKOJI YIPaBIEHUS.

15. TlpuHIMT eAMHOHAYAIINS U JIEIETUPOBAHUS TIOJTHOMOYHI B OPTraHU3aIHH.

16. Oprann3annonsbie (GOPMBI HHHOBAITMOHHOTO MEHEKMEHTA.

17. Kpuzucel B pa3BUTHH OpraHU3aliy.

18. BiusiHuEe pyKOBOIMTENS HA pAOOTHHUKOB.

19. Anamm3 TpymoBoro 3akoHojarenbcTBa. IIpaBa u 00s3aHHOCTH PaOOTHUKOB,
MPOIIETYPHI Pa3pelIeHus] KOH(DIMKTOB MEXKTY PAOOTHUKOM U TIPEATPUSITHEM.

20. OcHOBHBIE MUPOBBIEC CHCTEMBI YIIPABIICHHUSI.

21. Opranu3anys Tpyna pyKOBOJHTEIS.

22. MeTo/ipl IPUHSATHS YIIPABICHUYECKUX PEIICHHH.

23. Undopmaryisi ¥ KOMMYHUKAIIUU B YIIPABJICHUU OpPTraHU3aIlHH.

24. llenu v 33141 MEHEDKMEHTA B COBPEMEHHBIX YCIOBHUSIX.

25. TexHonorust ynpaBjieHUs Kak HHOOPMAIMOHHBIN TIPOIIecC.

25. OueHka J1e/I0BbIX U JMYHBIX KAYECTB PYKOBOIUTEIIS.

26. BayTpudupmMeHHoe TUIaHMPOBaHUE KaK BaKHEWIas (PyHKIHMS MEHEDKMEHTA.

27. AHTUKpU3HCHOE YIIPABJIEHHE KAK BaKHEHIINI BUJ] MEHEIP)KMEHTA B YCIIOBUAX PHIHKA.

28. Ilytu noBsimeHus 3G(GEKTUBHOCTH MEHEKMEHTA B COBPEMEHHBIX YCIOBHSIX.

29. MoTuBanus aesTeIbHOCTH MepCcoHala Kak BaKHEHIass (PyHKINS MEHEHKepa.

30. YnpaBneHue puckaMu B OpraHu3aliiy, BUIbl PUCKOB M METO/Ibl YIIPABICHUS UMHU.

31. BO3MOXHOCTH UCIIOJIb30BAaHUS OMbITA 3apyOSKHBIX (PUPM B pa3BUTHH MEHEIKMEHTA
B Poccun.

32. Teopun MOTHUBALIUH, UX IPUMEHEHHUE B COBPEMEHHON IIPAKTUKE MEHEPKMEHTA.

33. Metoap! ynpaBiaeHUeCKOH AedaTenbHOCTU. VX knaccudukanus u myTu pa3BUTHSL

34. Buasl MEHEHKMEHTA, NX 0COOEHHOCTH.

35. TloHsATHe OpraHU3allMOHHON KyJabTYpbl oOpraHuszauuu. EE ponb B pa3BUTUH
MEHEKMEHTA.

36. Tumbl OpraHu3alMOHHBIX CTPYKTYp ympaBieHus. Ilpomecc u  mMeroabl HX
IIPOEKTUPOBAHHUS.

37. CymHOCTb U KJIacCU(PUKALUS YIPABICHUECKUX PELICHUH.

38. Tunosnorus opraHu3allMOHHBIX KOH(IMKTOB, YIIPaBICHUE UMH.

39. [Iporecc MOArOTOBKH U MPUHATHS YIPABICHUECKUX PELLICHUMN.

40. Yopasnenue nepconanoM. [Ton6op, olieHKa U NPOABMKEHUE KaJIpOB.

41. TIpodeccroHanbHOE pa3BUTHE U INITAHUPOBAHUE Kapbephl.

42. YupapineHre U3MEHEHUSIMHU B OpraHU3alllu.

43. CaMOMEHEeKMEHT KaK OCHOBA Pa3BUTUSI MEHEDKMEHTA.

44. CTpyKTypa U METO/Ibl aHAJIN3a BHEIIHEH CpeJibl OpraHu3alum.

45. DKOHOMHYECKHE METOIbl YIIPaBICHHUS.

46. Opranu3aioHHbIE METO/IbI YIIPABIICHHUS.

47. 3apyOexHbI ONBIT pa3pabOTKU CUCTEM OIUIAThl TPY/AAa U BO3MOXHOCTHU €ro
ucnojb3oBaHus B Poccum.

48. KomteKTUBHBIA MEHEDKMEHT. [ pynmnoBbie METO bl IPUHATHS PELLICHUH.



49. YipaBneHre KayeCTBOM B OpraHU3alnu. 3apyOe:KHbIH U OTEYECTBEHHBIN OTIBIT.

50. YnpaBieHue HOBOBBEICHUSIMH B OpTaHU3ALIUH.

51. Meroap! NpUHATUS YIPABJIEHYECKUX PEILICHUH.

52. Bnactp 1 TUAEpCTBO, X POJIb M 3HAYCHHE B MEHE/PKMEHTE.

54. Vicionbs30BaHue JOJCH U pecypcoB uist 3h(HEKTUBHOTO pPemieHus Ipooiem.

55. I'pynmbl, pony, B3aMMOJIEHCTBUSI B CUCTEME MEHEDKMEHTa opraHu3aiui. OakTopsl,
BIIHSIIOIINE HA YPPEKTUBHOCTH pabOTHI TPYIIIIHI.

56. Cucrema ympaBiieHUs] COOCTBEHHOM JIESATEIBHOCTHIO M MCIIOIh30BaHUEM BPEMEHU
PYKOBOJIUTEIIEM.

57. Undopmanus u nHGOpPMAITHOHHBIE CHCTEMBI B MEHEKMEHTE.

58. [IlpuHsatHe yIpaBlICHUYECKUX pelICHHH Ha ocHOBe moxaxoxa Data Driven:
MIPEUMYIIECTBA U IPUHIIMIIBI.

59. Metpuku data-driven B MapkeTHHre.

60. Postb MCKYCCTBEHHOTO MHTEIUIEKTa B MEHEDKMEHTE OpTaHn3allnii.

61. OnbIT MpUMEHEHHS OTJEIFHBIX MPOrpamMM HU(POBOTO YIIPABIICHUS YEIOBEYSCKUMHU
pecypcamMy pOCCUMCKUMHU MPEANPUATUIMHU.

Konmponwsnwvie éonpocwi

1. Obwasa meopus ynpasnenus. 3601104us ynpagieH4ecKol MolCau

1. OxapaxTepusyiTe QyHKIIMH MEHEKEpa.

2. Ompenenure CBOW IJMYHBIA KamuTal BpeMeHH. Hackoiabko A(PQEKTHBHO OH
HCIOJIb3YETCS B Balllel MOBCEAHEBHOM KU3HU?

3. Uto mpencrapiisieT cO00W KaJeHIaph MEHEKepa, KaKue pas/ielibl OH BKIIIOYACT?
[Ipennoxxure CBOIO CTPYKTYPY AETIOBOTO KalleHJaps (Ha OCHOBE OIbITa PYKOBOJUTEIS).

4. [IpoBeauTe caMoaHa N3 KeJIaeMOro KOHEUHOTO Pe3ynbTara.

5. Urto BXOaUT B 0053aHHOCTH ceKpeTapsi pykoBoauTensa? Ha ocHOBe KOHKPETHOTO
IIpUMepa COCTABBTE JOHKHOCTHYIO MHCTPYKIUIO CEKpeTapsl.

6. OxapaxkTepu3yiTe 0COOCHHOCTH W NMPUHITUIIEI OPTaHU3AIUs JCATEIHPHOCTH MaJIOi
TPYIIBI A5 peaIN3alii SKOHOMUYECKUX MPOEKTOB B YIIPABICHUYECKOM JEATEIbHOCTH.

2. Dnemenmyl opeaHu3ayuy U npoyecca ynpaeienus

1. KakoBbl OTJIMYMS yHOpaBIEHYECKOW pabOTBl OT JAPYrHMX BHUAOB TPYIAOBOU
NeaTenbHoCTH?

2. [Iepeunciiute  OCHOBHBIE  3Tambl  KU3HEHHOI'O  [MKJIAa  OpraHU3allvH,
MPOWJLTIOCTPUPYHUTE OTBET HA KOHKPETHOM IIPUMEpE.

3. BeiBute B cBoel opraHuzanuu (CTyIEHUYECKOH Trpymme JU00 HHOM TPYIOBOM
KOJUIEKTHBE) HepOpMalIbHBIE TPYIIIBI U 00BICHUTE MPUUMHBI MX BOSHUKHOBEeHHUs. Pa3paboraiite
CIIeHapui, MO KOTOpoMYy He(opMmaibHas opraHusanus OyneT padoTaTb Ha MEHeIKepa
(dhopManpHO OpraHu3aIuy.

4. Bpimenute NpUHIUNBL (GOPMHPOBAHUS KOMAHABI JJIS pealu3alid SKOHOMHYECKHX
MIPOEKTOB.

3. CospemenHvle UHCMPYMEHMbL U MEXHOI02ULU 8 MEHEOHCMEHe

1. [udpoBble TEXHOJOTUHM B MEHEKMEHTE: IIeNU, 3aJauyd, TM[PEUMyIIecTBa U
OTPaHUYECHUSI.

2. Haubonee >ppexTrBHBIE HHCTPYMEHTHI MEHEPKMEHTA B YCIOBUSIX TTaHIEMUHU.

3.Knaccudukanus HHCTpYMEHTOB U TEXHOJIOT M MEHE)KMEHTA.

4. Qyukyuy u npUHYUNLL YNpasieHus opeanuzayuell

1. TlomplTaliTech MpOaHATM3UPOBATH W TMOHATH BECOMOCTh (YHKIUN yIpaBICHUS:
MJITAHUPOBAHUS U OpraHu3aluy. BeIsICHUTE poiib KaXA0W U3 HUX B OpraHu3aliu.

2. O6nymaiiTe, Kakyr poJjib B MOTHBAIIMU UTPAIOT COJEPIKATEIbHBIE U MPOIECCYATbHBIE
teopun. llpennoxxure BapuaHTBl HCIOJB30BAHUS HUX B MPAKTUKE YIPABIECHUS KOHKPETHOM
OpraHu3aIuy.




3. CpaBHenne Mojeneit MmotuBannu Macnoy ¢ monensmu Maxk-Knennanaa u ['epudepra.
BoisiBuTe npUHOMOHANBHBIE pa3nuuus. BeiOepute U3 CBOEH MPAaKTHKH CHUTYAIMIO, B KOTOPOM
TpeOyeTcst MOTHBALIKs, M IOKaKUTE, Kak B Hell OynyT paboTaTh pa3IMuHbIe TEOPUN MOTHBAIIHY.

4. Cxema peanu3aluy mpoiecca KOHTPOJsl B opranu3anuu. OMUIIUTE CUTYAIHIO, T/1e ObI
KOHTPOJIb OTPULIATENIBHO BO3IEHCTBOBAII HA JIIOJCH.

5. Lenu 6 ynpasnenuu opeanuzayue. Cmpameauueckoe niaHuposanue

1. TlpuBenute MpUMEpPHI CTPATETUU U LENeH (PUPMBI.

2.  TlombrTaiiTech MpoaHaNIU3UPOBATH OCOOEHHOCTH CTPATETMYECKOTO YIPABICHHS
W3BECTHOM BaM OpraHU3allHu.

3. B uem HemocraTok M MpewMyliecTBa MeToja ympasieHus mo memsim? OTBer
oOocHyiiTe.

Aumpenpenepcmeo

1. B uem 3axuouaetcs npouecc anTpenperepctBa? Kto takoil aHTpenpeHep, KakoBbl €ro
byHKIAR?

2. HazoBuTe XapaKTepHbIE OTJINYMS MHHOBAIMOHHON M BEHUYPHOI KOMITAaHHA.

3. Kakumm xauectBamu (TIPUPOAHBIMH U TIPHOOPETEHHBIMH) JIOJDKEH o00IanaTh
MOTEHIUAILHBIN aHTperpeHep?

4. Tlcuxonorus aHTpenpeHepa (Tpeiaraercst psl TECTOBBIX 3aJaHHUM, C MOMOIIbIO
KOTOPBIX OLEHUBAETCSI CIOCOOHOCTh K AHTPENPEHEPCTBY M JIOCTUTAETCs Jiydllee MOHMMAaHUE
TICUXOJIOTUU TUITUYHOTO aHTPENpeHepa).

6. Opeanuzayuonnas cmpykmypa ynpasieHnus opeanusayue

1. Ilpoxgymaiite cxemy u pa3paloTaiiTe BapuaHThl CTPYKTYp YIpaBlieHUs B Baiei J10o
M3BECTHOM BaM opraHm3anui. OnunmTe ux.

2. OcyuecTBUTEe JeJIEHHME OPraHU3alK 110 TOPU30HTAIM Ha IIMpoKHe Onoku. Pemmre,
KAaKM€ BHUJBI ICATEIBHOCTH IOJDKHBI BBINOJHATHCS JMHEWHBIMU IOAPA3NCICHUSAMHU, a KaKHe
I TaOHBIMH.

3. CnpoexTupyiTe OpraHu3alMOHHYI0 CTPYKTYpY OpraHU3alyiy JII000ro THIA.

1. Mexanuzmvl _ynpasnenus _opeanuzayuen. cpeocmed U __Memoodvl _YAPABLEHUS.
Undhopmayuonnoe obecneuenue menedyicmenma

1. PazpaOotaiiTe cuCTeMy OpPraHHW3aLMOHHO-aJMUHUCTPATUBHOTO U  COLIMAJIBHO-
IICUXOJIOTHYECKOr0 BO3/IeHCTBUS (YIpaBiIeHUs) B BHIOPAaHHOM OpraHu3aluy.

2. Onpenenure GOpMBbI y4aCTHsl B YIIPaBJICHUN OpraHu3aluen.

3. Ha npumepe KOHKpETHOW OpraHU3aLuy ONpeesInTe 0COOEHHOCTH U (PyHKIIMHU ee
BHYTPU(DPUPMEHHON cuCTEMBbl HH(POPMALIUH.

8. llpunamue u peanuzayus ynpagieH4ecKux peueHuil 8 Opeanu3ayuy

1. CpaBHUTE W NpOaHANIMU3UPYHTE CTaJAUU HPUHATUS M3BECTHBIX BaM YIPABICHUECKUX
pemenuid. [losicHuTe nosrydeHHbIE PE3yIbTATHI.

2. Cmopnenupyiite mpouecc KOUIEKTUBHOTO MPUHATHUS pEIIeHU, NCIOIb3Ysl TEXHUKY
MO3roBOM aTaku, MeToaa Jlenbdbl U SIMOHCKON KOJBbIIEBOM CUCTEMbI IPUHATHS PELICHUH.

3. Onpeznenure U AaiTe ONKMCaHUE CTPYKTYP KOMMYHUKALMI B Balleil rpymie.

9. Opeanuzayuonnoe nogedenue u ynpagieHue 4ei08e4ecKuMy pecypcamu

1. ITomeITaiiTech MO0 U3BECTHBIM METOJIUKAM OIPENEIUTh NOTPEOHOCTH MPEAIOIaraeéMoro
HOBOT0 Ha0opa KaJapoB (MCXOJHBIE JaHHBIE OINpPEEeNUTe CaMH); MPaBUIBHOCTh Habopa B yxke
(GYHKIMOHUPYIOIIMX MOpa3eNIeHUsIX Balllel opraHu3aiuy.

2. JlaiiTe XapakTepUCTHKY HH(OpPMALUU TNpU MOAOOpPE KaapoB B M3BECTHOH BaMm
opranuzanuy. BrisicHHTEe, Kakue W3 UCTOUYHHUKOB MH(POPMALMU HOCAT OOBEKTUBHBINA, a Kakue
CyOBEKTUBHBIN XapakTep.

3. Oxapakrepu3yiTe METO bl OIICHKH NepcoHana. KakuM U3 HUX OTAaeTcs MpeArnoyTeHne
B OTEYECTBEHHBIX OpraHun3anusax? [1o kKakum KpUTepHsIM OLIEHUBAETCS TPyl IPETeHAeHTa?

4. TlombITaliTech cHPopMyaHUpPOBATH MPOrpamMMy Balllero MpopecCHOHATBHOTO Pa3BUTHUS
[0 CIENYIOUIUM KPUTEPUAM-TPEOOBAHUAM: CUIIbHBIE CTOPOHBI; BO3SMOXKHOCTH yiyulieHus. Kak
MOJKHO Pa3BHMBATh JaiblIe CYIIECTBYIOIIUE CHJIbHBIE CTOPOHBI (KOHKPETHBIE MEpOnpusiTHs)?




KakoBb1 Bamu npogeccuoHanbHbie 1enu? B kakux 001acTsx He0OX0IMMO B OyIyILIEM MOTYIUTh
3HaHUA?

5. PazpaboraiiTe mpumep cayxeOHON Kaphbepbl SKOHOMHCTA BaIICH CIICIIUATBHOCTH.

6. Pa3zpabotaiiTe Moaenb BIUSHHS MEHEKepa Ha TMOJUYMHEHHBIX, MCIIOJB3YS CHOCOObI
SMOIIMOHAIIBHOIO U PacCyI0YHOTO BIMSHHUSL.

7. Bbl — HayaIbHUK KOMMEPYECKOTO OTJeNa. 3a MOCICAHUM ToJ PEe3KOo yIaja CIpoc Ha
cpeacrBa oprrexHuku. IlombiTaliTech yOeauTh pPYyKOBOACTBO (UPMBI MPUOOPECTH MApTHUIO
CpeAcTB mepenaun HHPOPMALUU OJHOW W3 3apyOEKHBIX (UPM, HCIIOJIB30BAB Pa3IUYHbIC
YCUJIMBAIOLIUE aPTyMEHThI YOEKICHMUSL.

8. Ha KOHKpeTHBIX puMepax MOKaXHUTE MPUMEHEHHE MEHEDKEPOM Pa3IMYHBIX METOI0B
yIOpaBleHUs U CTUJIEH pyKOBOJCTBA. BhIsBUTE ciydau, KOTJa CTHIIb PYKOBOJCTBA CHAECPKUBAET
pa3BUTHE U BCTYNAET B MPOTUBOPEUHE C METOJaMU YIIPaBICHUSI.

9. TlombITaliTech ONpPEAETUTH CTHJIb PYKOBOJCTBA HW3BECTHOTO BaM MEHEKepa
(aBTOpUTApPHBIN, TEMOKPAaTUYECKUI MJIN HEBMEIIATEIbCKHI).

10. Omnpenenute NpUPOAY W THUI H3BECTHOTO BaM KOH(IUKTA (IMPHUYUHBI, OOBEKT,
cyonexT). Pazpaboraiite Mosiens 3¢hHeKTUBHOTO ynpaBiieHUs: KOHMIUKTOM.

Jenoeasa uzpa

Temvi: «CospemeHnble UHCIPYMEHMbL U MEeXHON02UU 8 MeHedxcmenmey, «l[lpunamue u
peanuzayus _VnpasieH4eckux peuwieHull 8 MeHeddcmenme.y, «Mexanusmbl _MmeHeddcMenma:
cpedcmea u memoosbl ynpasienus. Ungopmayuonnoe obecneuenue MeHeoNcMeHmay,
«Opeanuzayuonnoe nogedenue 1 ynpasieHue Yeio8eyeckuMu pecypcamuy

OOBIYHO PYKOBOJUTEND (UPMBI, CTOJKHYBIIUCH C MPOOJIEMO, CTPEMUTCS HEMEIJIEHHO
ee peunTh. OIHAKO OTCYTCTBHE OIBITA W MPaKTUKA CHUCTEMAaTHYECKOTO  aHalln3a
YIpaBIE€HYECKUX CUTYallUi MPUBOJUT K TOMY, YTO PElIEHUE MPUHUMAETCS] HA OCHOBE BHEIIHUX,
MMOBEPXHOCTHBIX, @ MHOT/IA U HEIIPOBEPEHHBIX CBEJCHUI U PA3INYHBIX CTATUCTHUECKUX JAHHBIX
0 COCTaBe M JBMKEHHUH KaJpoB. B 3TOM ciydyae BHE MOt 3pEHUSI OCTAIOTCS:

— crnenuduYecKue TMPU3HAKA, TIO0 KOTOPHIM MOTYT OBITb OOHApYKEHBI HCTOKH
YIPaBJICHUYECKON CUTYallUH;

— IPUYUHHO-CJIEICTBEHHBIE CBA3H U XapaKTEpHbIE CBOMCTBA CUTYaIUH.

Pemennie KOHKpeTHOI cuTyaluu TpeOyeT OT CTYIE€HTOB YMEHHUS BBIMTH 32 TPAHUIIbI Y3KUX
MHTEPECOB, MOOWIN30BATh 3HAHUS U3 PA3UYHBIX H3Y4aeMbIX AUCLUMILIUH, MPUMEHUTH CBOM
MIPAKTUYECKUN OTIBIT.

Llenu u 3a0a4u denosoti uepwi

1) cocraBUTh TepeUeHb HanbOJIee BAKHBIX YIPABICHYECKUX CHUTYAIHid, KOTOPbIE MOTYT
OBITh PEIlIEHBI B YCIOBHUSIX PHIHOYHBIX OTHOIICHHUIA;

2) MOATOTOBUTH U O(OPMHUTH YITPABICHYECKOE PEIICHHE U3 TIEPEUHSI CHUTYaI[H.

IIpasuna paccmompenus cumyayuu

1. Cutyauueit yrpaBisieT IpenoaBaTeb.

2. TIpomomKuTeIbHOCTh pabOTHI — 2 Yaca.

3. TemaTuka /i Ka>KJJ0¥ KOMaHIbl OTIPEIENIIETCS B 3aBUCUMOCTH OT MPAKTHYECKOMN
3aMHTEPECOBAHHOCTH YUaCTHUKOB U PEKOMEHAIINH PYKOBOIUTEIS.

4. PerjaMeHT BBICTYIUICHUHN U AUCKyccHid (5-8 MHH.) TOKEH CTPOTO COOI0AATHCS.

5. YyactHukH pa3bopa CUTyallud JOJKHBI CTaBUTH BOMPOCHI JOKJIATYUKAM TaKUM
00pa3oMm, 4TOOBI BO3HUKIIA aKTUBHAS JUCKYCCHSI.

6. [IpenomaBaTtenb B X0/1€ UT'PHI MOXKET MCIOIH30BaTh JOTOIHUTEIBHBIE POJIU: IKCIIEPTA,
PYKOBOJIUTEIS, UHUIIHATOPA TUCKYCCUU.

Ilopsadok npogedeHus 0en0801 uepul

|. BBenenne B m3yuaemyto cutyarmto (10-15 Mun.)

OO0OCHOBBIBA€TCS AKTYaJIbHOCTh TPOOJIEMBI YIpPaBIEHUS B YCIOBHUSX PBIHOYHBIX
OTHOIICHU. PackpbIBaeTCs CIOKHOCTh MPOOIEMBI, YKA3hIBACTCS €€ CBS3b C Pa3IMYHBIMH COIIH-
QJIILHBIMU ¥ TIPOU3BOJICTBEHHBIMH aCMIEKTAMHU.




2. ITocranoBka npo6sieMsl (3—-5 MuH.).

VYuebHas rpymnma JenuTcs Ha 3 TMOATPYNIBI: PYKOBOACTBO (DUPMBI, PYKOBOJCTBO
CTPYKTYpPHOTO TOJpa3JeNeHHsI; CIyX0y KaApoB (UPMBI, OIrOTABIMBAIONIYIO JAHHOE pEIlIeHHE.
Hasnavarorcst apOuTpsl (2—3 4ell.) Juisi pelICHUs] CIIOPHBIX BOIPOCOB. BhiOMpaeTcs KoMmuccHs
IUIsL TIOJIBE/ICHUSI UTOTOB OOCYKIICHHSI KOHKPETHOM CHUTyallud M BBIPAOOTKU YIPABICHYECKOTO
pelIeHuUs.

3amaun yaeOHON MOATPYIIIBI: U3YYUTh YIPABICHUECKYIO CUTYAIHI0, CPOPMYINPOBATH U
000CHOBATh CBOM PEUICHHS, ITyOJMYHO 3aIIUTUT UX; HAUTH PEUICHHUS B TPAHHUIIAX KOHKPETHOTO
KOJUIEKTHBA (pUPMBI (CTPYKTYPHOTO TOAPA3ACTICHHUSN).

CamocTrosTenbHas padoTa cirylaTesiel MpouCcXoJUuT B CBOOOIHOM pEXUME.

3. I'pynmoBas pabota Haj cutyanuei (20 MuH.).

4. ITo pe3ynbTaTaM OIEHKH YYaCTHUKOB TIOBOISTCS UTOTH.

5. Omenka pykoBojauTeneM o0mero xona pazdopa cUTyallud, HamOOJee aKTHBHBIX
YYaCTHHKOB, OTACTBHBIX MPEUIOKEHUH U HE YIaBIINXCS MOMEHTOB pa30opa CUTYaIHiA.

Cuenapuii 0en08oti uepol

Ynpasenenuveckasas cumayyusal

Komnanuu umeror Oomblle NaHHBIX, YeM Kornaa-nmubo. [lpu stom, y puteitiepoB Bce
MEHbIIIE BpeMEHU Ha cO0p U 00pabOTKy 3TUX JTaHHBIX, U HAa 00yMbIBaHHE pEaKIUU Ha JeUCTBUE
pBIHKA. YUWTBIBas BCE ATO, UCKYCCTBEHHBI WHTEIUIEKT BBICTYNAET PEHICHHEM COBPEMEHHBIX
npoOiemM puTteiina.

YroObl KOHKYPHpOBAaTh C TAaKAUMHU THraHTamu, kak Amazon u Walmart, Heo6xoanmo
paspabaTeIBaTh CTpaTeTMU LIEHOOOPA30BaHHS B COOTBETCTBUU CO CIOXKHOCTBIO U CKOPOCTHIO
COBPEMEHHOTO phIHKA. Kakumu OBl CIIOKHBIMHU HE Ka3aJIUCh MPOOIEMBbI COBPEMEHHOTO PUTEIIA,
pPEIIUTh WX JOBOJBHO MPOCTO: HCHOJB30BaTh AITOPUTMbI MAIIMHHOTO OOY4YEeHHsS TaM, TIe
4eloBeK He crpasiigercsa. Ho kak MMEHHO MCKYCCTBEHHBIM MHTEIIEKT MOKET IOMOYb KOMITaHUU
BBDKHUTH U JaXXe MPOIBETaTh Ha phIHKE? Kak puTeilsiepbl MOTyT OpranndHo BHeApuTh MU B yxe
CYILIECTBYIOIINE CUCTEMBI?

MamuHHoe oOyueHue aHalu3upyeT JaHHbIE Ha HOBOM YpoBHE. Vcmonb3ys mMaccuBHbBIE
00BbEMBI JaHHBIX O TOBapax M II€HAX, CJOXKHBIE AJITOPUTMBI HM3y4alOT pa3Hble NaTTEPHBI
1eHoO0pa3oBaHugd M Mpojax ToBapoB. C MOMOIIbIO OECKOHEYHOTO KOJMYECTBA CUMYIISALIUN
QITOPUTM  ONpEeNeNsieT TNaTTepHbl, HEJOCTYNHbIE BHHUMAHHUIO JaK€ CaMbIX  OIBITHBIX
MEHEIKEPOB.

ANropUTMBI MAallIMHHOTO 00Y4YeHHE JI0Ka3bIBAIOT CBOIO 3(h()HEKTUBHOCTH MO CPABHEHUIO C
IPYTMMH METOJIaMU 1I€HOOOpa30BaHHs YK€ B TEUEHHE HECKOJbKUX MecsueB. C TedeHHeMm
BpPEMEHH U Bce O0JbIIMM 00beMOM 00paboTaHHBIX NaHHBIX MM Bce Oombliie moacTpanBaeTcs
M0J1 KOHKPETHYIO KOMIIAHHUIO U MPEJOCTaBIsAET YIUBUTEIHHO TOUHBIE IICHOBBIE PEKOMEHAALINN U
MIPOTHO3BI.

Pemenus, KOTOpbIMH pUTEHIEPHI TOJIB3YIOTCS CEr0/IHS, OCHOBAHBI HA MpaBUJIaX U yalle
BCErO0 paboOTalOT C OTIENbHBIMU MOPOAYKTaMU. OTO 3acCTaBJsIET COMHEBAaThCS B UX
sbdextuBHOCcTU. [lpexae Bcero, Takue METOIbl YACTO MPEHEOpPEraroT 3JIACTUYHOCTHIO IIEH.
[IpyHrMaTh BO BHUMaHUE 1LIeHY KpaiiHe BaxHO. OJHAKO, HE MEHEe BaKHO yYUTHIBATH JAPYrUe
acreKThl BIUsSHUA LieH. LleHooOpa3oBaHue, OCHOBaHHOE HA PABUIIAaX, HE MOXKET 3TOTO JIeJIaTh.

Bo-BTOpBIX, aHaNM3 W ONTUMU3ALMUA LIEH JUISl OTAEIbHBIX TOBAPOB IPEHEOpErarT TeM,
KaK U3MEHEHUs LIeH MOTYT MOBIIUATh Ha BECh TOBAPHBIN MOPTQEb.

Vcnonbp3oBaHue TaKuX YNPOIIEHHBIX METOJ0B OOBIYHO NMPHUBOAMT K TOMY, YTO TaKue
(baxTophl Kak KaHHUOANM3aKA LeH U 3G PEKT opeoia OCTarTCs He3aMeueHHbIMU. B pesynbrare,
pUTENHIIepB! YIYCKAaOT BO3MOXKHOCTh YBEJIMUUTh JOXOM U MPUObLIb.

MamuaHoe oOy4yeHne o005agaeT JOCTaTOYHbIM MOTEHIMAJIOM U  MOIIbIO, YTOOBI
YUUTHIBATh BCE TOHKOCTU CTPATEruu eHOOOPa30BaHUS KOMITAHUHU. AJITOPUTMBI MTPEIOCTABIISIOT
HauboJsiee MOJMHBIA 0030p TOBApOB, B3aUMOCBS3EH MEXIy LEHAaMU U MPOAaXKaMH, a TaKkKe
MPEJOCTABIISIOT CaMble ONTHUMAaJbHbIE IIEHOBBIE PEKOMEHJAllMM Ha OCHOBE BceX (PaKTOpOB,
KOTOpPBIE HE B COCTOSIHUM YUE€CTb LieJ1asi KOMaH/1a SKCIIEPTOB.




B otnuume oT 0Oonee TPOCTBHIX pemieHWH wiM rpoMo3akux Ttabmum, MU wmoxer
MOPEKOMEHJIOBaTh KaK, YTO M HACKOJBKO M3MEHHTh B IICHOOOpPA30BaHMUHU, YTOOBI
MaKCHUMM3UpPOBaTh BBIPYYKY M MUHUMU3HMpOBaTh pucku. MmenHo Onaromaps momu WU
KOMIaHUU KaKk Amazon OCTaIOTCs JIJepaMH PhIHKA HA MPOTSHKEHUH MHOTHUX JIET.

JIroboli puTeiisiep MOXKET JeTKO U I(PPEKTUBHO HCIOIH30BaTh MAIMIMHHOE OOyueHUE B
Takux OM3HEC-Tpoleccax:

— IIporuo3upoBanue 1eH

—OnTuMu3anus CPoKOB M BPEMEHH IIPOIAXK, TPOMO-aKIHA U CKUJIOK

— [ToHnmaHne NOBEAEHUS MOKyNaTeNen

— OrruMusanms ey

[IpuMmeprl KOMIIaHUHI, KOTOPBIE IEPBBIMU CTAIU UCHOJIb30BaTh U:

1) Amazon ucnonszyer U mist pemeHuss MHOTHX 3a/ad B cepe meHOOOpa3oBaHUsS U
MOKYNaTeIbCKOTO onbITa. [Ipy 3TOM cucTtema 1eHOBBIX peKoMeHaannii Amazon Ha ocHoBe U
reHepupyet 35% npogax purensepa.

2) OputaHckuit pureiinep wucnoip3oBan MU-pemenne Competera s 1eHOBOM
ONTUMU3AINHA U YBeNIW4Yua oObeM mponax Ha 22.3%, a mpubbue — Ha 13.9% cmycTst mecsi
MocJie Havyajia COTPYAHNYECTBA.

YTOMSsIHYTBIE BBIIIIE KOMITAHINH HA9aJIl HCIIOJIB30BaTh MAIIMHHOE O0yYeHUE paHbIle, YeM
OCTAJIbHBIE pUTEHJEpBl, W cTanu JuaepamMu pbiHKA. HMuBectnnmm B WHM-pemienue s
[IEHOOOpa30BaHUsI — O3TO HEOOXOMUMBIA Imar s KOMIIAaHWH, KOTOpas XOYeT OCTaThCs
KOHKYPEHTOCIIOCOOHO1A.

MHorue KoOHCanTHHIOBbIe (PUPMBI IPEUIaraloT CBOU pa3paboTku cucteMm Ha ocHoBe MU
JUIT  aBTOMAaTH3allMM  Tpollecca IEHOOOpa3oBaHWs, aJaNTHPOBAHHBIE IO  cHeruduky
JEATEeIbHOCTH KOMIIAaHUM ceTeBOro puteina. ONTHUMU3AIMI0 IIEHOBBIX PEIICHWN Mpeasiaraet
mnatdopma Competera. Competera — sto muatdopma Il aBTOMATH3alMKM IEHOOOpa30BaHUS
U MOHUTOpPHHTAa KOHKYPEHTOB, KOTOpas IOMOTaeT puTeilliepaM coOuparh M aHAIU3HPOBATh
JAHHbBIE O LIEHAX, aCCOPTUMEHTE U MApKETHHIOBBIX aKTUBHOCTSIX KOHKYpeHTOB. OduunaabHbIN
caiit.  https://competera.ru B gucme kelicoB maHHONW mIarGOpMbl —  ONTHMH3ALHS
1IeHO00pa3oBaHUsl OMHUKaHAJIBHOTO puTeiiepa snekrpoHuku RD Electronics, umeromero 30
odnaitH-mara3uHoB B JlatBuu ¢ 1993 r. u ATk OHNaitH-Mara3uHoB B cTpanax CeBepHoii EBporib
¢ 2011 r. (JIurBe, Dcronuun, Ounnsaauu, llsenuu, BenmukoOputanuu). Crnenmanuzamms RD
Electronics — ontoBass W pO3HMYHAsS TOPrOBJISA DJICKTPOHUKOW K TOBApaMH IIHPOKOTO
notpebnenus: B mpojaxe Toapbl Oosiee 250 mpowumsBomuteneit; 6omee 100 000 roroBeIX K
OTIpPaBKE TOBAPOB HA COOCTBEHHOM CKJIaJie B K&XKIOM U3 HHTEPHET-Mara3smHoB.

RD Electronics Hauana ucnosb3oBaTh nmpoaykT Competitive Data ot Competera B 2014 1.
(cHauanma B TECTOBOM pEXHUME Ha OIpPENEICHHbIX KAaTEeropusx TOBAapOB), KOTJa y Mara3uHa
BO3HHKJIA TOTPEOHOCTH B OJYYCHHUH IMOCTOSTHHOTO MOTOKA aKTyaJbHBIX M IOCTOBEPHBIX JIAHHBIX
o koHKypeHTax. [lo moakmroueHuss Competera 5Ta 3ajada B KOMIIAHMM peHIAach BPYUYHYIO.
Heob6xomuMocTh BHEIpEHHsI HHTEIUIEKTYaIbHBIX TEXHOJOTUH B JESITENLHOCTh MEXIYHAPOIHON
KoMIaHuu cBs3aHa ¢ teM, yro RD Electronics umeer npocratouno 6oibmoil oosem SKU
(Stock Keeping Unit - crokoBas eAMHUIIA XpaHCHWS, WIA CIUHMIA CKJIAJCKOTO ydYera,
UCIOJIb3YeMBbId B TOPTOBJ€ Uil  OTCJIEKMBAHUS  CTATUCTHUKU 10  PEaM30BaHHBIM
TOoBapam/yciyram) M LEHbl puTeiliepa okasplBaIuCh BHE pblHKA. [locraBuB naxe 10%-to
HaIleHKY Ha TPYIIy TOBapOB, KOMIIAaHUS B OCHOBHOM He Iomnajaia B TpeH. lleHa Oblna CUIbHO
BHIIIIE HA OJHHUX PBIHKAX W HUXKE Ha JApYyrux. TakuMm oOpa3oM, KOMIIAaHUS HE JOMoJiydana
MpUOBLIHA HA OJTHUX CTPAHOBBIX PHIHKAX U HE MIPOJaBalia CBOM TOBaphl Ha IPYTHX.

Jlns onmepaTMBHOTO M 0e301IMOOYHOrO aHalin3a KOHKypeHTOB, kommnanus RDE Group
uHterpupoBana  npoaykr — Competera  Competitive  Data.  Kputepun,  KOTOpHIMH
PYKOBOJICTBOBAJICS MEHEPKMEHT KOMIIAHUH — Ka4eCTBO JIaHHBIX U THOKOCTh UX Mepeaayn:

— KonuuecTBo HyneBbIX 11eH He 6osiee 10% OT Bcero aHaaIM3upyeMoro aCCOPTUMEHTA.

— AKTyanbHOCTh — «CBEXECTh» — JaHHBIX (KOJIHYECTBO II€H, COOpaHHBIX B ABYXYaCOBOM
JMarma3oHe 10 MOMEHTa 0TOOpaXKeHUs B oT4eTe He MeHee 95%).




— Bpemsi comnocraBiieHusi 0 HOBOMY TOBapy coctaBisieT A0 20 MuHYT (ABOHHAas
MIPOBEPKa KayecTBa COMOCTABJICHHU)

— Data Streaming Timeframe — 2-3 MmunyTbI

— ABTOMATHYECKOE  TPEAYNPEeKICHHE O  HEAKTUBHOCTH/MAJECHHH  KOHKYPEHTOB

Competera Competitive Data nmo3BoJisieT puteiiiepy moxydaTh BCO HHPOPMAIIHIO 10
API-ipoToKk0oly BO BHYTPEHHIOIO CUCTEMY YIIPABJICHUSI HHTEPHET-Mara3nHOM WIIA COXPAHSATH €€
B BuJie Tabnmi Excel st nanpHeimei paboTel MCHEHKEPOB.

[lomydeHHbIe JaHHBIE O LIEHAX KOHKYPEHTOB KOMIIAHHS WCIIOJB3YeT ISl MEPEOleHKH
TOBApOB: BHYTPEHHSS CUCTEMA, aHAJM3UPYS JaHHbBIE, YCTAHABIMBAET HOBYIO CTOMMOCTh TOBapOB
Ha OCHOBAHMHU MPEIYCTAHOBJICHHBIX anropuTMoB. [locie 3TOro HOBBIC LEHBI MOSBISIOTCS Ha
BUPTYaJbHOW BUTPUHE Mara3uHa.

[Tociie 0OpabOTKM BHYTpEHHUM poOOTOM TmoJrydeHHOW oT Competera muHbopmanuu u
MIEPEOTICHKH, HOBasi CTOMMOCTH TOBAPOB TMOSIBIISIETCS HA OHJIAWH-BUTPHHE.

OcHOBHBIE ~ pE3yNbTaThl COTPYAHWYECTBA —  YIyYlIeHHE OH3HEec-ToKa3aTenei,
COKpAllleHue BpEMEHH pabOThl MEHEKEPOB U IOBBIIICHHWE JIOSUIBHOCTH IOKYMATEJeH.
OntuManbHas II€HAa Ha caiiTe crama OJHOM W3 TNpUYMH Toro, 4to 96% mokymarenei
PEKOMEHIYIOT Mara3uH 3HaKOMbIM (JaHHbIe BHyTpeHHero ompoca RDE.It). Veenuuwnacek
CKOPOCTh ¥ YaCTOTa PEAaKIIMK Ha PHIHOYHBIE KOJICOaHMs.

Bonpocel 1 3a1anus:

1. Ha ocHoBe manHbIX oduimaapHoro caiita Competera https://competera.ru mpeacraBbre
KJIIOYEBbIC JAHHBIC TMPOEKTa BHEAPEHHS aBTOMATH3MPOBAHHOW CHUCTEMBI IIEHOOOpa30BaHUS B
OM3HeC-MOJIelb  MEXIyHapoaHOTo puteiiepa snekrponukun RD  Electronics.  3amonmute
TaOHILy.

OCHOBHBIE TIOJIOKEHHS TTPOCKTA XapakTepucTuka
[Ipobnema
Lenn
Pewrenne
TpeGoBanus K aBTOMaTU3HPOBAHHON
CUCTEME 1IEHOO0Opa30BaHMS
OrpanuueHus

2. Kakme ocHOBHBIE mpemmymiectBa mpoaykra Competera Competitive Data s
KOMITaHUH.

3. Kakue u3mMeHeHHS MpPOM3OLLIM B KIIOUEBBIX 3aJlauaX MEHeXKepa MpH BHEAPEHUH
MHTEJUIEKTYaJIbHOM cUCTEMbI IEHOOOpa30BaHUs. 3a0IHUTE TaOIHUILY.

KiroueBble 3a1aun MeHepKepa KiroueBble 3a1aun MeHepKepa ¢
0€e3 MHTeIUICeKTYalbHOM MHTEJUIEKTYaJIbHOU CUCTEMOM
CHCTEMBbI IEHOOOPa30BaHUs LIEHOOOpa30BaHuUs

4. Ha ocHoBe pmaHHbIX oduimansHoro caiita Competera https://competera.ru
OXapaKTePU3YHTE MOJAPOOHO OCHOBHBIE PE3YJIbTAThl U TIEPCIICKTHBBI COTPYIHUYECTBA KOMITAHUT
¢ Competera Ha ocHoBe U -pemienuii.

Ynpasnenueckaa cumayyus?2
CoTpyIHMK YK€ HECKOJBKO JIeT paboTaeTe B KOMIIAHUHU B OT/iesie 00ydeHHUsl IepcoHaa.
Ero o0s3aHHOCTH BecbMa OJHOOOpa3HbI, HO B TO K€ BpeMs OH HE OTBEYaeT 3a KOHEYHBIi
pe3yibTar, TaKk Kak Hapsy ¢ JPYTMMH COTPYIHHUKAaMHU BBINOJHSAET PabOTy MO MOPYYCHHIO
PYKOBOJAUTENIS OTJeNa 00ydeHus epcoHaia. BhIMonHgeT riaBHbIM 00pa3oM Takue CTaHAapTHbIE
JCUCTBUS: TOJIy4aeT 3aKka3 Ha OOydeHHE OT PYKOBOJIHUTENS OT/AENa M BHOCUT ero B 0azy
IUTAHUPOBAHUS 00YUEHUsI; COCTABIISIET CMUCOK paOOTHUKOB Ha OOyueHHE WJIH MOBBILICHHE




KBaTM(HUKAIIMKA TIO 3asiBKaM pPYKOBOAWTENEH TMOApA3[eiCHUN; BHOCUT BCE JaHHBIE IO
COTPYIHHMKAM U IIEpEJacT 3Ty 3a4BKY CBOEMY PYKOBOIUTEIIO.

CoTpyaHUK Jo1I€n 10 TOM cTaguu B paboTe, KOrja CTajllo CKy4HO, HO 3aTO OH MMEET
BO3MOKHOCTh OTHPAIIMBATECS 10 HEOOXOJAWMOCTH, M B KOJUIGKTHBE OYEHb XOPOIIUI
IICUXOJIOrM4YecKUi kinumar. OJHaKo B IOCJIEAHEE BPEMsI OH UYBCTBYET, UTO HEYJOBJIETBOPEH-
HOCTb TPYAOM YCHUJIMBAETCs, a COTPYJHHUK T'OTOB BBIIIOJIHATE 00JI€E CIOKHYIO PadOTy WIN XOTS
ObI MonpoOoBaTh, MPUYEM €My XOTEJOCh ObI, YTOOBI ero paboTa He 3aBHCeNa OT pe3yibTaTa
paboTs! apyrux. B o0miem, oH yBepeHbI, 4TO PYKOBOIUTEIh MOT OBl YK€ IPEJIOKUTh €My MECTO
noBellie. B oTBeT Ha MpockOy COTPyIHMKA O MOBBIIIEHUH PYKOBOJAUTENb CKa3ajl, YTO OTBETUT
4yepe3 HECKOJIBKO JHEM.

UYepes Tpu 1HS HA4YaJIbHUK IPEUIOKIIT COTPYIHUKY CIEAYIONINE YCIOBUS:

— 0 pe3yiabTaTaM pabOThl 3a MpeAblayllee BpeMsi OH HE BUIUT OCHOBaHWM aus
MOBBILIEHUS, HO Mpe/laraeT B TEUYEHUE CIEAYIOMIMX JBYX MECSIEB BBINOIHATh (YHKLIHUU
BEIYLIET0 CHEHalNCTa BMECTE C TEMH, YTO y HETO yXKeE €CTb;

— OUIMAIBHOE PAacHOpsKEHHE O MOBBIIMIEHUN OYJEeT ClIeNaHo, €Clii OH OyAeT OTJIIMYHO
CIPAaBIIATHCS CO Bcel pabOTOM;

— oIJiaTa He MEHSETCs, HO eciu paboTa OyJeT BBINOJHEHA KaueCTBEHHO, TO OH MOJIY4UT
MpeMHalibHbIE, pa3Mep KOTOPBIX Takke OyJeT 3aBUCETh OT pe3yJbTaTa.

Bonpoce! v 3aianus:

1. Ouenure npeaioxKeHre PyKOBOJUTENS MO KaXKIOMY MTYHKTY.

2. Kakue ycroBusi COTPYIHHK XOTeT ObI U3MEHHUTH?

3. IlpeanoxxuTe pyKOBOIUTEIIO CBOM BapUaHT PEIICHUSI.

Ynpasenenuveckxasas cumayyusa3

B npoextHoM oTaene uHGOPMALMOHHONW KOMIIAHUU paboTald WHXEHepaMu [Be
KeHIINHbI — AHactacust M. u Enena Y. OHu npuiiiv B opraHu3anyio 0JHOBPEMEHHO, HO CTUJIb
WX paboThl CHIIBHO pasiaudalics. AHacTacus Obljla HA PEIKOCTh JOOPOCOBECTHA, MyHKTYyallbHA U
TpeboBaja TOro k€ OT MOJAYMHEHHBIX, K TOMY K€ HE OTKa3blBaJlaCh OT BHEIJIAHOBOW pPabOTHI.
Enena, B cBoto ouepenp, paboTana HeCTaOMIBHO, IEPHO/IbI AKTUBHOCTH YEPEOBAINUCH Y HEE CO
CrajlaMyd HacCTPOEHHs U pabOTOCIOCOOHOCTH, OHA ’KaJloBallach Ha JaBJIeHUE, cepAleOneHue, Ho
Ha OOJILHMYHBIA HUKOTJIa HE XOJuja, OOBSCHSSI 3TO TE€M, YTO HE XOUeT TepsATh B 3apIuiare.
PykoBoauTens Bcerna 1men e Ha yCTYIKU, 3Hasi, 4YTO MOXKET MOJIOKUThCA Ha AHactacuto. Koraa
Enena oTka3piBajach OT MEJKUX MOPYYEHHH WIM B OYEpeTHOW pa3 cchbulajach Ha IIOXOE
CaMOYyBCTBHE, TO HAYAJIILHUK OTJeJa IepeaBal yacTb ee paboThl AHacTacuu.

[IprunHO# MEepBBIX CTOJKHOBEHUI MEXAy COTPYIHUIIAMU MOCIYKUIN OIKUOKU B paboTe
Enensl. Tak kak AHacTacuu MPUXOIUIOCH JI0JIEIBIBATH HEKOTOPYIO YacTh paboTel 3a Eneny, To
OHa cTana TpeboBaTh KAaYeCTBEHHOIO M CBOEBPEMEHHOIO €€ ucroyiHeHus. M Xxors cBou
3ameuaHus U TpeboBaHusi AHactacusi Beicka3ana Enene Ge3 cBuziereneil, Ta cienana MHIUACHT
npeaMeToM o0cyxaeHuit B otaene. KoHQIUKT nepepoc B HEMPUSA3Hb KOJUIET ApYr K apyry. U ux
HEMOCPEJCTBEHHBIN PYKOBOAUTENb, PEIIUB HE JI€3Th B )KEHCKHE JIeNa, IPH MEePBOI BO3MOKHOCTH
MOJIHOCTBIO pa3fenuil uxX (QYHKIUU U MPeaoxkuil AHAcTaCUHU 3aHATH Jpyroe pabouyee MecTo B
coceflHeM oTAene. AHacTacus OTKas3ajlach BBINOJHATH JApyrue (yHKUHMOHAJIbHBIE 3a/aud |
notpedoBaiia, 4ToObl PyKOBOJIUTENb Nepecaani Eneny B Ipyroil oTaen, Tak Kak UMEHHO OHA
OTJIBIHMBAET OT PabOTHl U BUHOBATA B CIOXKUBIIEHCS CUTYaIIUU.

Bonpocs! 1 3a1aHus:

1. Pa3bscHUTE NO3ULNIO YYACTHUKOB CIIOKUBIIEHCS CUTYyaIUH.

2. Kto, no Bammemy MHeHHIO, B OOJIbLIEH CTENIEHU BIUSET HAa CUTYAIUIO?

3. Ectb 51 omnOku B perienusix pykopoaurens? Kakue?

4. Kak 10JKHBI HOCTYIUTh YYaCTHUKH, YTOOBI pa3pelinTh BO3HUKINYIO TpodiemMy?

5. Ilpeanoxxute KOMIAHUU PELICHUE TPOOIIEMBI.

B3aganwue 1




Kaxnas monrpynma BeigBuraer 2-3 Hambollee BakHbIe cUTyaluu B cdepe
YIPaBJIEHUYECKOMN JESITEIbHOCTH U 3allUChIBAET UX HA JIMCTE OyMaru.

anaunwue 2

Kaxxnas moarpynna rotoBUT 2—3 anbTepHATUBHBIX PEIICHUS! CUTYAlMil U 3alUCHIBACT UX.
I'pynnoBast puckyccust (2025 mun.). Kaxgas moarpymma co CBOMX MO3HUIMEA paccMaTpUBAacT
yIpaBiIe€HYECKHE CUTYalUH (aJIbTEPHATUBbI), OTBEYAET HA BOIIPOCHI, 000CHOBBIBAET KOHKPETHbBIE
npeaioxenus (pemenus). [logseneHue UTOroB UTPHI.

[Ipu npoBeneHuM paboOThl B KaueCcTBE HCXOJHOW MH(OpPMAMM HCHOJIb3YIOTCS:
XapakTepucTHKa (omrcaHue) MpoOJIEMHON CUTYAllMH U JOMAITHUE 3aJJaHUsl yYaCTHUKAM.

KCP

KCP no meme «nemenmeol opeanuzayuu u npoyecca ynpasieHus

Bapuanm 1.

a) Onpenenute nojicucTeMsl y cuctemsl "BY3".

6) Kakue cBsizu Mexay HUMM cyliecTBYIOT? ONUIIMTE MX BHEIIHIOI U BHYTPEHHIOIO
cpeny, CTpYKTypy.

B) Knaccuduuupyiite noacrucremsl.

r) OnummTe BXOJ, BBIXO/I, 11€JTh, CBSI3H YKa3aHHOM CHCTEMBI U €€ TTOJACHCTEM.

Bapuanm 2.

a) IlucebmMeHHO TIpUBEOUTE TPUMEP HEKOTOPOW CHUCTEMBI, YKOKHTE €€ CBS3H C
OKpYXaIoIel Cpenoi, BXOIHBIE W BBIXOJHBIC MapaMeTpPhbl, BO3MOXKHBIE COCTOSHUS CHUCTEMBI,
TTOJICUCTEMBI.

6) IlosichuTte Ha mpuMepe OJHOW W3 3a7a4, BO3HUKAIONIMX B JaHHOW CHCTEME
KOHKPETHBIA CMBICII MOHATUH "pelnTh 3a1auy" U "penieHue 3amaydn’.

B) [locTaBbTe OHY MTPOOIEMY 711 TOM CHCTEMBI.

KCP no meme «llpunamue u peanuzayus ynpaeien4eckux peulenui 8 MeHeodcMeHmey

Bapuanm 1.

3aoanue

[Ipoananuzupyiite npeiaraeMyro yrnpaBJIEHYECKYIO CUTYAIlUIO0 U JaiiTe 00OCHOBAaHHBIC
OTBETHI Ha MPEIJI0KEHHBIE BOIIPOCHIL.

Ha npennpusitun, He OTaMYaBIIEMCSI BBICOKOH 3(PPEKTUBHOCTHIO MPOU3BOACTBA, OJHUM
U3 Ccl1a0bIX 3BEHBEB YIPaBJICHUs ObLIa HEBBICOKAS MCIOJIHUTENbCKAs AUCIUILIMHA. PyKOBOICTBO
MPEANpPUATHS NPUHSAJIO pElIeHHe O PEeOpraHu3allii CUCTEMbl YIPaBJICHUS U BBEICHHH Ooliee
3¢ dEeKTUBHON CUCTEMBbI KOHTPOJISL UCIIOJTHEHHUSI.

Kakas cucreMa KOHTpPOJISI HCTIOJIHEHUS MOKET ObITh Hanboee 3PPeKTUBHOMN?

KakoBa TexHONOTUSI KOHTPOJISI HCIOJHEHUS, KOTOPYIO CTOWJIO Obl BHEAPUTH Ha
NpEINPUATHHI?

Bapuanm 2.

3aoanue.

B pamkax meHemxMeHTa 0COOYIO POJIb UTPAET MPUHATHE MPABUIBHBIX YIPABICHYECKHX
pelIeHnd, W TOCKOJIbKY OT O3TOTO 3aBUCUT YyCIeX B OH3HEcCe, B MpPAKTHUKE BCTPEYAIOTCS
CJIeIyIOLIME BApUAHTHI.

1. PykoBoauTens MpUHUMAET pElIeHrne U COOOIIaeT pe3ynbTaT MOAYMHEHHBIM, €CITH TO
HE0OX0IUMO.

2. PykoBoauTeNh MPUHUMAET PEIICHHE U COOOIIAeT, TOUYeMy OH €T0 MPUHSIL.

3. PykoBoauTenr MNpHHUMAET peUIeHHWEe, HO TMpPH OTOM HUHTEPECyeTCs MHEHHEM
MOAYMHEHHBIX, TPUBETCTBYET UX BOMPOCHI, MMOJIy4das, TAKAM 00pa3oM, BOBMOKHOCTh ITPOBEPUTH
pelIeHne 1 B ciiydae He0OX0JMMOCTH BHECTH U3MEHEHHS.

4 PykoBouTeNlb MPUHUMAET pEIIeHWe W MPEJCTaBIsIeT €ro rpymnmne Ha JopadoTKy.

5.PykoBoauTeNh M3MaraeT CyTh MpOOIEMBI, CIIPALTUBALT, Kakue OyAyT MpPEIOKEHUs U,
BBICITYIIIAB UX, PUHUMAET PEIICHHUS.




6. PykoBoauTenp u3naraer npooyiieMy U MPOCUT TPYIITY NPUHATH PEeIIeHHEe, OCTABIsA 32
co0oii mpaBo BBEIOOPA M YTBEPKICHUE BapUaHTA.

7. PykoBoauTenp u3araet npo0iaeMy u NpUHUMAET PEHICHUE TPYIIIbI.

Kako#i u3 mpemiokeHHBIX BapuaHTOB Bbl cumTaere npennouyTutenabHbIM? OOoCHYiiTE
CBOIO IIO3UIIMIO.

B ganHOM ycnmoBuM mpHBelneHa Kiaccu(UKanus CTHICH TPHHATUS perieHus P.
Tanenbayma m B. IImuara. Onu paspabotanu "KOHTHHYYM YIIPaBJIEHYECKOTO MOBEICHUA",
BKJIIOUAIOLIYIO JIJaHHBIE CEMb MOJEJEH PYKOBOJACTBA. OTH MOJENM Pa3IMyalOTCsl CTENEHbIO
BJIACTH, HCHOJIB3YETCS PYKOBOJIUTENEM, M CTEHEHbIO CBOOOJBI, KOTOpas JIOCTYIHa
MO TYMHEHHBIM.

KCP no meme «llenu 6 menedxcmenme. Cmpameauyeckoe nianuposaHuey

Bapuanm 1

Brnagenen kynuHapHOro MarazuHa pacCMaTpUBAeT BO3MOXHOCThH IPOU3BOJICTBA HOBOTO
nosygabdpukara, 4To HOoTpeOyeT apeH ibl HOBOro odopynoBanus 3a miaaty 6000 neH. ea. B MecslLl.
[TepemenHbie pacxolbl HAa €IUHUILY COCTaBisAtOT 2 neH. en. llena omnoro momydaOpukara B
PO3HUYHOM TOProBi€ 7 ACH. €.

3aoanue:

1) Ckoabko mosayhaOpuKaToB HAIO MPOJAATh IS JOCTH)KEHUS TOYKH Oe3yOBITOUHOCTH
(oTBET MPOAEMOHCTPUPOBATh Ha Tpaduke)?

2) KakoBa Oyner mpuObuUTh (YOBITKH), €CIH €XKEMECSYHO MPOM3BOJUTCS U TPOIACTCS
1000 nomyhadbprukaroB?

3) Ckoubko moyhabprKaToOB HAIO MPOAATh s moyueHust npuosutu 4000 neH. er.?

Bapuanm 2

OnmHoMy W3 HampaBIICHWH JEATEIBHOCTH (UPMBI COOTBETCTBYET OHM3HEC-00J1acTh,
KOTOpas B MPOIIJIOM MOJIy4Hsia OTHOCUTEIHHO OOJBIIYIO JT0JII0 pbiHKAa. OIHAKO CO BpeMEHEM
pocT 3aMeTHO 3aMeuinics. J[aHHOe HampaBiIeHHe — « 3BE€3/1a» B MPOILIIOM — B HACTOSIIIEE BPEMsI
obecrieunBaeT GUPME TOCTATOYHO OOJBIIYIO MPHOBLIH JJIsi TOTO, YTOOBI YACP)KUBATh HA PHIHKE
CBOM KOHKYPEHTHBIE ITO3UIINU.

3aoanue: Ompenenute K KaKOMY THIY CTPaTETHUYE€CKUX XO3SIMCTBEHHBIX EIUHMUII
OTHOCHTCS JlaHHOE HampayieHue (B coorBercTBuM ¢ Marpuiei BKI'). Jlaiite xapakTepucTHKy
MOTOKA JICHE)KHON HAIMYHOCTH B OM3HEC-00JIaCTH.

Bapuaum 3

3aoanue. OmnucaTh BO3MOKHYIO CHCTEMY VIIpaBIE€HUS AeSITeNbHOCTbIO «Peanusarus
MPOIYKIIUU TPEATPUSATUS C TOMOILIBIO YIIPABICHYECKUX (PYHKIIUH.

OO01ue cBefieHust 0 MPeaNpPUITHN:

HaumenoBaHme — OTKpbITOE aKIIMOHEPHOE 00111eCTBO «CyBEHHUP.

OtpacneBasi IPUHAUICKHOCTD — MOJIUTpaduuecKast MPOMBIILIEHHOCTb.

®opma cOOCTBEHHOCTH — J0JIEBasi, aKIMOHEPHAsL.

Otnen cObITa Ha TPEIIPUITUH BKIIIOYAET B ce0s 4 COTPYIHUKOB.

HenocpenctBeHHO COBITOBYIO NIEATENBHOCTh MEHEHKEPOB MO COBITY MOXKHO pPa3/ieiuTh
HAa JIBE YaCTH:

«ITaccuBHBII» COBIT — paboTa C KIIMEHTaMH, KOTOpbIE 00paTHIINCh B pupMy. B ocHOBHOM
MOTEHIMAJIbHBIE TIOKYTIATENN CBA3BIBAIOTCS C MpeanpusTueM no tenedony. Pabota MeHemxepoB
MOJKET COCTOSITh B CIIEYIOIIEM:

— KOHCYJIbTAIMsl KJIMEHTOB MO CTOMMOCTH M PA3IMYHBIM XapaKTEePUCTHKAM MpPOJyKIIHUU
NPENPUATHS;

— O3HAaKOMJIEHHE KJIMEHTOB C YCIOBUSMH MPOJIAXKH U TIOCTABKHU;

— JIEMOHCTpALUs MPOIYKIUH (TIPH YCIOBHH, YTO KIMEHT MocemaeT opuc Gpupmel);

— BBICTaBJICHUE CYETOB KIIMEHTAM.

«AKTUBHBII» COBIT — MOMCK M TNPHUBIICUEHUE HOBBIX KIMEHTOB. AKTHUBHBIH COBIT
MPOUCXOUT UCKITIOUUTENBHO 10 TenedoHy. OH BKIIOUAET B ce0sl caeytole 1eCcTBUS:

— MOUCK MOTEHIUANBHBIX KIUEHTOB C MOMOIIbIO TeledoHa (TeIeMapKeTHHT);




— TMOCEHICHUE CHEIUAIM3UPOBAHHBIX BBICTABOK C pa3/ladeil peKIIaMHBIX MaTE€pHaTIOB U
cbopoM paznuuHOU HH(POPMAIIMK O KOHKYPEHTAX.

3a‘leTHO-3K3aMeHaHI/IOHHLIe MaTepHaJibl AJIs HpOMe)KyTO‘lHOﬁ aTreCTalumu

(3K3aMen)

1. CymHocTs U conepxanue MeHeaKMeHTa. COBpEMEHHbIE HHCTPYMEHTBI (TEXHOJIOTHN)
MEHEPKMEHTA.

©EONDOTAWN
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OCHOBHBIE IIKOJIbI MEHEIKMEHTA.

Paseutne menemxmenta B Poccun.

Henu u 3anaun MeHepxkMenTa. CyObeKT M OOBbEKT yIpaBiIeHUS.
XapakTepucTuKa OCHOBHBIX YPOBHEH YIIPaBJICHUS.

CyIIHOCTb YIpaBJIEHYECKOU 1eATeNbHOCTH. MeHemkep U ero (yHKIIHH.
[TonsiTHe n oOlIMe XapaKTEPUCTUKU OPTaHN3alHH.

Xapaktepuctuka GopMaibHON U HeHOPMATLHON OpraHU3aIIH|H.

. KoHuenuus ;kM3HEHHOTO LIUKJIA OPTaHU3alHH.

@daxTophl BHEIIHEN U BHYTpEHHEN cpejibl oprann3aunu. CTpyKTypa BHEIIHENW Cpebl

opranuzarun. SWOT-ananms.

11.
12.
B Poccum.
13.
14.
15.
16.
MMOJIUTHKA.
17.
18.

CTpaTEeruu.

19.
20.

I'opu3oHTaNIBHOE M BEPTUKAIBHOE Pa3/IElICHUE TPYAA B OPraHU3aluu.
Bo3MoxkHOCTH HCTIOJIB30BaHUS OTIbITA 3apYOSKHBIX (PUPM B pa3BUTHH MEHEKMEHTA

Muccust opranu3alyu: CyllHOCTb, COJIep KaHUE.

Henu 1 3a1aum B cucTeMe COBPEMEHHOTO MEHEKMEHTA.

HGJ'II/I OpraHu3alvn: TUIIOJIOTH, TPEABABIISICMBIC Tpe6OBaHI/I${.

dopMmupoBaHUEe W paHKUpoBaHUE Tenei pupmbl. CTpaTerus U SKOHOMUYECKAS

B3anMo3aBucuMOCTs MUCCHH, TIETICH B CTpATETuH (PUPMBI.
CopepxaHue CUCTEMBI CTPATETHUECKOT0O YIPaBIEHUS U BUABI pa3padaThiBaeMbIX

Opranuzanus JesiTeIbHOCTH 0 pa3paboTKe CTPaTETUu.
OcobGenHoctu crparerudeckoro ympasienus B ¢upmax CLIA, SAnonun m Poccun

(cpaBHUTENbHAS XapaKTEPUCTHKA).

21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.

Konuenuus ynpapieHus 1o ueism: o01as XapakTepucTHKa.
[ToHsiTHE U AIEMEHTHI OPraHU3alMOHHON CTPYKTYPBI YIIPaBICHHUSL.
Tunsl opraHU3alMOHHBIX CTPYKTYP YIPABJICHUS.
[IpoexTrpoBaHe OPraHU3aLMOHHBIX CTPYKTYP YIIPaBICHUS.
CyIIHOCTb ¥ B3aUMOCBSI3b (DYHKIIUIT MEHEHKMEHTA.
XapakTepucTUKa OCHOBHBIX (DYHKIIMI MEHEKMEHTA.
CogepxatenbHble TEOPUU MOTHBALIUH.

[IpoueccyanbHble TEOPUU MOTHUBAIIHH.

OcHOBHbBIE TPUHIIUIIBI MEHEPKMEHTA.

Copepxanne QyHKIUN yIpaBIeHUs IPOU3BOJICTBOM.

MapkeTuHr B yOpaBJICHWHM OpTraHU3allied: CYIIHOCTh, IeNd, LU(pOBHIE

MHCTpyMeHTHI. [IpropureTsl MapkeTHHra Kak (pyHKIMM MEHEDKMEHTa B YCIOBUSAX LU(PPOBOH
SKOHOMHMKH.

32.
33.
34.
35.
36.
37.
38.
39.

[TonsiTue u knaccuuKaus METOI0B MEHEIKMEHTA.

OKOHOMHYECKHE METO/IbI YIIPABIICHUS.

AJIMUHUCTPATUBHBIE U COLUAIBHO-TICUXOJIOTHUECKUE METO/IbI YITPABICHHUS.
CopnepxaHue U BUbI yIIPaBICHUECKUX PELICHUM.

[Ipouecc npuHATHS YIPABIEHYECKUX PEILICHUN.

MeTo1bl IPUHATHS YIPABIEHYECKUX PEILICHU.

YcnoBust 3¢ (eKTUBHOCTH YIIPaBIEHYECKUX PEIICHUH.

KopnopartusHas kyneTypa. KoOMMyHUKaIMM B OpraHu3alyy.



40.

WNudopmanmonnoe odecrieueHrne MEHEHKMEHTa. Buabl U pons uHdopmanmu B

MCHCIPKMCHTC.

41.

Knaccugukanust coBpeMEHHBIX HMH()OPMAIMOHHBIX TEXHOJOTMA W CHCTEM B

MCHCIPKMCHTC.

42.
43.

Anmapar ynpasieHusi BHyTpu(pUpMEHHOM cUCTEMO nHpOopManuu.
[IpyHOMNBI MCHOJIB30BAaHUS COBPEMEHHBIX HMHTEPHET-CEPBUCOB B  YIPABICHUHU

OpraHu3aIuen.

44,
45,
46.
47.
48.
49.
50.
oOyueHus).
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

YpoBHY NPUHATHUS pElICHUH B (yHKIMOHUPOBAHUN WH(POPMALMOHHON TEXHOJIOTHH.
Ponb menemkepa B obecieueHnn 3PPEKTUBHOCTH yIIPABICHUSL.

Crnioco6b1 moBbIIeHUs Y3PPEKTUBHOCTH PYKOBOJICTBA.

Opranu3zanus 1esaTeIbHOCTH KaapoBbIX ciiy:k0. OTOop nepconaa.

Pabota c uadopmaimeit s pykoBOAUTEIIS.

Mertonp! onieHku nepconana. [Ipuem Ha padoTy.

[IpodeccronanbHoe pa3BuTHE NepcoHana (CYIIHOCTb, LENH, CIOCOOBI, (HOPMBI

Biacte n muaepctBo. @OpMBI BIUSHUS U BIIACTH.

OrpaHudeHus B I€STEIbHOCTH PYKOBOJUTENS. ABTOPUTET MEHEKEPA.
[IpunsTHE U XapaKTepUCTHUKA CTUJIEH PYKOBOJCTBA.

VYnpasnenueckas pemerka ['PU/I.

Mogenb kKoHGIMKTA KaK TpoIlecca U ero mocyieaAcTBUs. TUIbl KOH(IUKTA.
[IprunHbI KOHPIUKTA.

Crpecc u ero npuurHbl. MeTO 161, TOHUKAIOIINE YPOBEHB CTpECCa.

Merto b1 pa3penieHuss KOHQIUKTOB.

[Toaxonp! kK cucTeEMaTU3allM UHCTPYMEHTOB M TEXHOJIOTMI MEHEDKMEHTA.
OcHOBHBIE 0COOEHHOCTH TEXHOJIOTUN MEHEPKMEHTA B YCIOBUAX LIU(PPOBU3ALINU.

[TpeumymiecTBa 1uPOBLIX TEXHOJOTHHA B YIIPABJICHUU OpraHU3AIMCH.

Kpurepun oueHuBanusi pe3yJbTaToB 00y4eHU s
Kpumepuu oyenusanus no sxzameny:

Ouenka Kputepuu olleHUBaHHUS 10 SK3aMEHY
Bhicokuii OLEHKY «OTJIMYHO»  3aCHYKHBACT CTY/ICHT, OCBOMBIIIMH  3HAHUA,
YPOBEHD «5» YMCHHSI, KOM\I:IeTeHI_II/II/I U TEOpPETHYECKH MaTepuall 0e3 MpoOesoB;
(oTmuro) BBITIOJTHUBIIMKA BCE 3aJ[aHMs, MPEIYCMOTPCHHBIC YUYeOHBIM IIAHOM Ha
BBICOKOM KaueCTBEHHOM YPOBHE; MIPAKTHYCCKUE HaBBIKH
po(heCcCHOHAILHOTO MPUMEHEHHS OCBOCHHBIX 3HAHHH CHOPMHUPOBAHBI.
Cpennuit OIICHKY «XOPOIIIO» 3aCIy>KUBAET CTYIEHT, MPAKTUYECKH MOTHOCTHIO
YPOBEHB «4» OCBOMBILIMK 3HAHWS, YMEHHs, KOMIETCHLIUH U TEOPETHUECCKUN
(xoportio) MaTepuai, ydyeOHble 3a/laHusl HE OLIEHEHbl MaKCUMAIbHBIM UYHCIOM
0aI0B, B OCHOBHOM C(POPMHUPOBAJ MPAKTUICCKHE HABBIKH.
IToporoserit OIICHKY «YyIIOBJICTBOPUTEIILHO» 3aCIy)KUBACT CTYICHT, YacCTUYHO C
YPOBEHB «3» npoOelaMu  OCBOMBINMN  3HAHWS, YMCHHUS, KOMIICTCHIIMU W
(ymoBieTBOpUTE | TEOPETUUYECKUH MaTepuas, MHOTHe YyueOHble 3aJaHus JuO0 He
JILHO) BBIOJIHUII, JUOO OHHM OIIEHEHBI YHCIOM OauloB OMM3KHM K

MHWHUMAJIbBHOMY, HCKOTOPBIC ITPAKTUYCCKUC HABBIKHA HC C(l)OpMI/IpOBaHBI.

MuHUMaJIbHBINA OLCHKY «HCYAOBJICTBOPUTCIIbHO» 34CIIY’KUBACT CTYACHT, HC OCBOMBIIIHNI

YPOBEHB «2» 3HAHUS, YMEHUS, KOMIICTEHIIMA U TEOPETHYCCKUI MaTepHal, ydeOHbIe
(HEyIIOBJICTBOPH | 3aJIaHMs HE BBIMOJIHWI, PAKTHUYECKUE HABBIKU HE C(HOPMHUPOBAHBI.
TEJIBHO)

OL[eHOqHLIe cpeacTtBa sl MHBAJIMAOB U JIMI] C OIrPAaHUYCHHBIMU BO3MOKHOCTAMHA
300POBbA BLI6I/IpaIOTCH C YUCTOM UX UHAWBUAYAJIbHBIX HCI/IXO(I)I/IL’»I/I‘-IGCKI/IX 0COOCHHOCTEH.



— IIpu HGOGXOI{I/IMOCTI/I HHBaAJIMAaM MW JiMlaM C OIrpaHu4YCHHBIMU BO3MOKHOCTAMHA

3A0POBbBA MPCAOCTABIACTCA AJOINIOJIHUTCIBLHOC BPEMA UIA IOATOTOBKU OTBETA HA 9K3aAMCHC;

— IIPH IPOBEACHUH TPOIIETYPHl OLIEHUBAHUS PE3yIbTAaTOB 00YUEHHs] HHBAINU/OB U JIMIL C

OTpaHUYCHHBIMH BO3MOXHOCTAMU 3O0POBBA MPEAYCMATPUBACTCA UCIIOJIB30BAHUC TCXHHUYCCKUX
CpeacTB, HGOGXOZ[I/IMBIX UM B CBA3U C UX UHAWBUAYAJIbHBIMHU 0C06€HHOCT$IMI/I;

— IIpu HGO6XOIII/IMOCTI/I JUIA 06yanomecs[ C OI'paHUYCHHBIMHU BO3MOXXHOCTAMU 310POBbA

U HWHBAJIMAOB IIpoucaypa OLUCHHUBAHUA PE3YJIbTAaTOB 06y‘1€HI/IH IO JUCHUIIIIMHE MOXKET
IMPOBOAUTHCA B HECCKOJIBKO 3TAIlOB.

[Ipoueaypa oleHMBaHUS PE3YJIHTATOB OOyUYEHUS WHBAIUAOB M JIUIl C OTPAHUUYCHHBIMHU

BO3MOXHOCTSIMU 3JIOpPOBbSl 10 JUCLUIUIMHE (MOIYNIIO) HpeaycMaTpUBaeT IpeAoCTaBICHUE
uHpopmManuu B (Qopmax, aganTUPOBAHHBIX K OTPAaHUYEHUSIM HMX 3J0POBbS M BOCHPHUSTHS
nH(popmMaLuu:

JUig U1 ¢ HapyILIEHUSIMU 3pEHUs:

— B [I€YaTHOH (opMe yBEIMUYEHHBIM LIPUPTOM,

— B (hopMe AIIEKTPOHHOTO JOKYMEHTA.

JInst an ¢ HapyImeHusIMM CITyXa:

— B IeyaTHo# dopme,

— B (hopMe AIIEKTPOHHOTO JIOKYMEHTA.

JIyis U1 ¢ HapyIIeHUs MU OTIOPHO-JBUTAaTEIbHOIO anmnapara:

— B IevaTHo# dopme,

— B (hopMe AIIEKTPOHHOTO JIOKYMEHTA.

JlaHHBII TIepevYeHb MOXKET OBITh KOHKPETH3HUPOBAH B 3aBUCHMOCTH OT KOHTHHTEHTA

00yJarouxcs.

5. [lepeyeHb yueOHOM JUTEPATYPbI, HHPOPMAIMOHHBIX PECYPCOB M TEXHOJIOT Uil

5.1 YueOnasi iureparypa

1.

MenemxkMeHT : yueOHuK st By30B / A. JI. INamonenko, FO. I1. Anekcees, M. B. CasenseBa [u mp.] ;
o obmiei penaknueir A. JI. I'amonenko. - Mocksa : FOpaiit, 2022. - 398 c. - (Bwicmiee oOpa3zoBaHue).
- URL: https://urait.ru/bcode/488960 (mara oOpamenus: 01.02.2022. - Pexum gocTyma: s
aBropus.nojb3oBarenei. - ISBN 978-5-534-03650-3. - TekcT : 371eKTpOHHBII.

Mapnac, Anaronuii Hukomaesnd. OcHOBBI MeHekMeHTa. [IpakTrueckuii Kypc : yae6Hoe mocodue s
By30B / A. H. Mapnac, O. A. T'ynsesa. - 2-e u3n., ucnp. u jon. - Mocksa : HOpaiit, 2022. - 275 c. -
(Beiciiee ob6pasosanme). - URL: https://urait.ru/bcode/492203 (mata obpamenus: 04.03.2022). -
Pexwum mocryma: s aBropus. moib3oBareneid. - ISBN 978-5-534-07558-8. - Tekcr : anmeKTpOHHBIH.

[InaxorHukoBa, Mapus AnekcanapoBHa. MHPpOpMAaIMOHHBIE TEXHOIOTHH B MEHE/DKMEHTE : y4eOHHUK U
npakTukyMm Uit By30B / M. A. Ilmaxoraukosa, HO. B. Beprakosa. - 2-e uzn., mepepab. u mor. - Mocksa
: FOpaiitr, 2022. - 326 c. - (Boicuiece obpaszoBanue). - URL: https://urait.ru/bcode/488777 (nmarta
obpamernwns: 18.03.2022). - Pexxum moctyma: st apTopus. mons3oBateneii. - ISBN 978-5-534-07333-1.
- TekcT : AIeKTpOHHBII.

[Moroguna, TaThsiHa ButanseBHa. IHBECTHIIMOHHBIH MEHEIKMEHT : YU€OHUK M MPAKTUKYM ISl BY30B
/ T. B. Ilorogmna. - MockBa : IOpaiit, 2022. - 311 c. - (Beicmiee oOpasoBanme). - URL:
https://urait.ru/bcode/489483 (mata obpamienus: 21.03.2022). - Pexum goctyma: Juis aBTOpH3.
nions3oBateneit. - ISBN 978-5-534-00485-4. - Tekcr : 3JIeKTpOHHBIN.

Turos, Bnagumup Hukonaesud. Teopust 1 UCTOpHS MEHEDKMEHTA : y4eOHUK M IMTPAKTHKYM JUISl BY30B /
B. H. Tutos, I'. H. CyxanoBa. - Mocksa : Opaiit, 2022. - 487 c. - (Beiciuee oOpa3zoBanue). - URL:
https://urait.ru/bcode/490123  (mata obparmieHus: 15.02.2022). - Pexum goctyma: uis aBTOPH3.
nosnb3oBateneit. - ISBN 978-5-534-05725-6. - TekcT : 31eKTpOHHBIH.

CoBpeMeHHBIH MEHE[DKMEHT : YydeOHOe mocoOHe il CTYIEHTOB BY30B, OOy4aromuxcsi I10
HarpaBlieHuio moaroroBku "Menemxmernt" / [A. W. basuneBud u ap.] ; mox pen. M. M. Makcumiiosa,
B. 4. l'opdunkens. - Mocksa : Bysosckuii yueOnuk : UHOPA-M, 2018. - 298 c. : w1, Tadn. -
ABT.KOJIJIGKTHB yKa3aH Ha c. 3. - bubaunorp.: c. 290-293. - ISBN 978-5-9558-0383-8. - ISBN 978-5-16-
010049-4. - ISBN 978-5-16-101479-0 : 731 p. 37 k.


https://urait.ru/bcode/488960
https://urait.ru/bcode/492203
https://urait.ru/bcode/488777
https://urait.ru/bcode/489483
https://urait.ru/bcode/490123

5.2. [lepuonuueckas JuTepaTypa
1. BecrHuk Caunxkr-IlerepOyprckoro VHUBEPCUTETA. DKOHOMHUKA.- URL:
https://dlib.eastview.com/browse/publication/71210

2. Becrauk  MockoBckoro — yHuBepcutera. Cepuss  06.  Dxonommka .-  URL:
https://dlib.eastview.com/browse/publication/9005
3. DKO. Bceepoccuiickuii DKOHOMHUYECKHI SKypHAJL. - URL:

https://dlib.eastview.com/browse/publication/7025

4, DKOHOMHYECKHUI JKYypHATI Briciei IIKOJIBI SKOHOMHKH. - URL:
https://dlib.eastview.com/browse/publication/80287

5. DxoHoMmnueckuit aHaIus: TEOPUs u OpAKTHKA. - URL:
https://dlib.eastview.com/browse/publication/18287

6. Dxonommuueckas nonmtuka. - URL: https://dlib.eastview.com/browse/publication/65965

7. CoBpeMeHHast 3KOHOMHKA: MPOOJIEMBI U PELIECHUS

5.3. HTepHeT-pecypchl, B TOM 4YHCJe COBpeMeHHble MpodeccHoHAIbHbIe 0a3bl JAHHBIX H
nH(pOPMAIHOHHBIE CIIPABOYHbBIE CHCTEMBI
J1eKTpoHHO-0nbaHoTeuHbIe cicTeMbl (IBC):

9BC «FOPAUT» https://urait.ru/

35C «YHUBEPCUTETCKASI BUBJIMOTEKA OHJIAMH» http://www.biblioclub.ru/

9BC «BOOK.ru» https://www.book.ru

9BC «ZNANIUM.COM» www.znanium.com

9BbC «JIAHb» https://e.lanbook.com
IIpodeccnoHanbHbIe 0a3bI JAHHBIX
Scopus http://www.scopus.com/
ScienceDirect https://www.sciencedirect.com/
Kypuauas uznareancrsa Wiley https://onlinelibrary.wiley.com/
Hayunas 3jekTponnasi oudauorexa (HIb) http://www.elibrary.ru/
IMosHOTEKCTOBBIE APXMBBI BeAYIIMX 3aMAIHbIX HAYYHBIX KyPHaJI0B HA Poccuiickoii miiardopme
Hay4HbIX )kypHajoB HOUKOH http://archive.neicon.ru
Springer Journals: https://link.springer.com/
Springer Journals Archive: https://link.springer.com/
Nature Journals: https://www.nature.com/
Springer Nature Protocols and Methods:
https://experiments.springernature.com/sources/springer-protocols
Springer Materials: http://materials.springer.com/
Nano Database: https://nano.nature.com/
Springer eBooks (i.e. 2020 eBook collections): https://link.springer.com/
"Jlektopuym TB" http://www.lektorium.tv/
YuauBepcurerckas uHpopmannonnas cucrema POCCHUS http://uisrussia.msu.ru

HNupopmanuoHHbIe CIPABOYHbIE CHCTEMbI

KoncyasTant Ilimoc

Pecypcrol cBOGOAHOTO 10CTYNA

Kub6epJlennnka http://cyberleninka.ru/;

MuHnCcTEpCTBO HAYKH M BhIcIIero odpasosanns Poccuiickoii @enepanun
https://www.minobrnauki.gov.ru/;

®enepanbHblii moprad ''Poceuniickoe od0pazoBanue' http://www.edu.ru/;
Nudopmannonnas cucrema "Equnoe okHO 1ocTyna k o0pazoBarebHBIM pecypcam"
http://window.edu.ru/;
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Enunas kosuieknus nu@poBbIX 00pa3oBaTeIbHBIX pecypcoB http://school-collection.edu.ru/ .
IIpoexT I'ocyrapcTBeHHOI0 HHCTUTYTA pyccKoro sizbika uMeHn A.C. Ilymkuna
"Oo0pa3oBanne Ha pycckoM' https://pushkininstitute.ru/;

CnpaBouHo-uHpopmaunonublii moprana "Pycckuii si3bIk' http://gramota.ru/;

Cayx0a TeMaTHYeCKMX TOJKOBBIX CJIOBapeil http://www.glossary.ru/;

CJioBapu M YHIMKJIONEINH http://dic.academic.ru/;

Oo0pa3oBartesbHbIi moptan "Yye6a' http://www.ucheba.com/;

3akononpoekT ""O0 odpaszoBanun B Poccuiickoii @enepanun'’. Bonpocsl U oTBeTHI http://xn--
273--84d1f.xn--plai/voprosy i otvety

CoOcTBeHHBIE 2JIEKTPOHHBIE 00pa3oBaTeabHbIe M HHpopMannoHHbIe pecypcebl Kyol'yY

JuexTponHblii katanor Hayunoii oudauorexku KyoI'Y http://megapro.kubsu.ru/MegaPro/Web

JJIeKTpOHHas1 Oud.uoTexa Tpyaos yuenbix Kyol'y
http://megapro.kubsu.ru/MegaPro/UserEntry?Action=ToDb&idb=6

Cpena MoayJIbHOTO TMHAMUYECKOT0 00y4yeHus http://moodle.kubsu.ru

ba3a y4eOHBIX IUIAHOB, Y4e0HO-METOAUYECKMX KOMILIEKCOB, My0JIMKaUMi U KOHGepeHuui
http://infoneeds.kubsu.ru/

bubimnorexka nHpopMannoHHbIX pecypcoB Kadeapbl HHPOPMALMOHHBIX 00pPa30BaTe/JIbHbIX
TeXHOJIOTHH http://mschool.kubsu.ru;
JeKTPOHHBbIH apxuB 10kyMeHTOB KyO0I'Y http://docspace.kubsu.ru/

6. MeToauyeckne yKa3aHus JJisi 00y4alomMXcs M0 0CBOCHUIO THCIMIIMHBI
(MoayJin)

Kputepun ouenku pedepara

OneHka «3auTEHO» BBICTABISAETCS CTYACHTY, €CIIM CTYAECHTOM IMpeICTaBieH pedepart,
oTBevaromnui TpedoBanusM 1o oopmienuto. Conepxkanne pedepara T0DKHO OCHOBBIBATHCS Ha
COOTBETCTBYIOIIUX JIUTEPATYPHBIX HCTOYHUKaX. OHO JOJDKHO OBITh JIOTMYHBIM. B HeMm
00s3aTeNnbHO  JOJDKHBI  MPHUCYTCTBOBAaTh  BBIBOJBI, COOTBETCTBYIOIIME TeMe pedepara.
JlommyckaroTcsi OTAeNbHbIE MOTpPemHOCT B odopMieHHH pedepaTa M HECyLIECTBEHHbBIE
¢dakTuyeckue OMMOKM B H3JI0KEHUMM MaTepuana IpU COXPAaHEHUU AaKTYaIbHOCTH TEMBI
pedepara.

OneHka «HE3aYTeHO» BBICTABJISETCS MPH HECOOTBETCTBUU 3asBJICHHON TeMbl pedepara
€ro CoAep:KaHHI0, HAIMYUKU TPYOBIX MOTPEHIHOCTEeH B OhopMiIeHUH pabOThl, MCHOJIB30BaHUU
HEHAJIS)KAIIUX HOPMATUBHBIX M HAy4YHBIX HCTOYHHMKOB, MPUBOJIIMX K yTpare Hay4dyHOMU
3HAYUMOCTHU MOATOTOBJICHHOTO pedepara.

Kpurtepnu onieHuBaHus 0TBETOB HA MPAKTHYECKUX 3AHATHAX:

— OLICHKAa «HEYJOBJIETBOPUTEIBHO» — €CJIM CTYAEHT HE 3HAeT 3HAYUTEIbHON dYacTu
MaTepHualia u3ydyaeMoi TeMbl, JOMYCKAeT CYIECTBEHHbIE OIIUOKH, ¢ OOJIBIIUMU 3aTPyTHEHUAMU
OTBEYAET 110 33JaHHOMY BOIIPOCY TEMBI;

— OIIEHKa «YyJIOBJIETBOPUTEIBHO» — CTYIEHT JEMOHCTpUpYeT (parMeHTapHbIe
IIPEJICTABICHNUS O COACPKAHUM M3Yy4aeMOM TEMBI, YCBOMJ TOJBKO OCHOBHOM Marepuall, HO HE
3HAeT OT/AENbHBIX JeTalleH, T0MycKaeT HETOYHOCTHU, HEIOCTATOYHO MpaBHIIbHbIE (JOPMYIUPOBKH,
HapyIIaeT MOCIEN0BATEIbHOCTD B U3JI0KEHUH MIPOrPaMMHOI0 MaTepHaa;

— OLIEHKA «XOpOIIO» — CTYAEHT JEMOHCTPUPYET OOILIue 3HAaHUS MO0 TeMe CeMHHapa,
TBEPAO 3HAET MaTepHall MO TEME, TPaMOTHO U IO CYIIECTBY H3JIaraeT €ro, He JOIyCKaeT
CYLIECTBEHHBIX HETOUHOCTEH B OTBETE HA BOIPOC, MOXKET IIPABUIIBHO IIPUMEHATH
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TEOPETUYECKUE TOJIOKECHUS;

— OLEHKa «OTJIMYHO» — CTYIEHT JAEMOHCTPUPYET TJyOOKHME U IPOYHBIE CUCTEMHbIE
3HaHUSA 10 M3y4aeMOM TeMe, MCUEpIBIBAOLIE, IIOCJIEJ0OBATEIbHO, T'PAMOTHO M JIOTMYECKHU
CTPOMHO M3J1araeT OTBET, HE 3aTPyIHSAETCS C OTBETOM IIPU BUIOM3MEHEHHH BOIIPOCA, YMEET
CaMOCTOSITEJILHO 00001IaTh U U3J1araTh MaTepHa, He JOMyCKas OIIHOOK.

Kputepuu oneHuBaHusl 1eJI0BOH UIPHI

OrneHuBaHuE y4acTHsi 00YJaronIuXxcs B JCIIOBOM UTpE:

1) oxumaeMble pe3ylibTaThl:

— CIOCOOHOCTH AP PEKTHBHO PabOTaTh B KOMAH/IE,

— MOJIHOTA 3HAaHUH TEOPETUYECKOTO KOHTPOIUPYEMOT0 MaTepHara.

2) olleHKa y4acThsi OOY4arolIMXCs B JEIOBOW HIPE OCYIIECTBISICTCS MO CIEAYHOIUM
«KpuTepusiM 3 (HEKTUBHOTO MEHEIKEPaAY:

— BIIaJieHUe TPOo(PecCHOHATEHON TEPMUHOJIOTHUEH;

— JIEMOHCTpAIHs BIAJICHHUS YIPABICHYECKOW CHTyalldel 1Mo TeMe Wrpbl, TIyOUHA H
JIOTUYHOCTB COOOIICHUS, COIEPKATETBLHOCTH MPEI0KECHUH;

— 000CHOBAHHOCTh ¥ KOHKPETHOCTH OTBETOB Ha BOIMPOCH YIaCTHUKOB HIPHI;

— COOITI0ICHNE perilaMeHTa JIOKJIaJJ0B U OTBETOB Ha BOIPOCHI;

— yMeHue paboTaTth B IpyIIIE.

3) moporu OIeHOK:

— 5-4 Gamna: y9aCTHHK WTPBI IEMOHCTPUPYET CBOOOJHOE BIIAJICHUE BCEMU KPUTEPHIMHU
addexTuBHOrO MeHemKepa (5 6auioB), MPH 3TOM JOIMYCKAIOTCS 1-2 HECYIECTBEHHBIE OIIMOKH
W/WJIA OTCYTCTBUE OJTHOTO U3 Kputepues (4 Oamna);

— 3 Gayia: y4yacTHHUK WTPBI JEMOHCTPHUPYET KaK MUHUMYM 3 KpuTepusi 3¢pGHEeKTHBHOTO
MEHeKepa;

— 2-0 6ayIoB: Y4aCTHUK MTPBI IEMOHCTPUPYET 2 KpuTepus 3hHEKTUBHOTO MeHemKepa (2
Oanna), oquH kputepuit (1 6amn), win He ogHoro (0 6amios).

Kpurepun ouenuBannss KCP

[Ton koHTposmpyemoii camoctosTensHoil paboroit (KCP) moHuMMAarT COBOKYITHOCTH
3aJlaHui, KOTOpbIE CTYIEHT JOJDKEH BBIMOJIHHUTH, NPOpadOTaTh, H3YyYUTh IO 3aJaHUIO IO
PYKOBOJICTBOM U KOHTpoJieM npenojaBatens. KCP — 310 Takoi BuA AESATENbHOCTH, HAPAIY C
JEKUUSIMUA U TPAKTUYECKUMHU 3aHATHSIMH, B XOJI€ KOTOPBIX CTYIEHT, PYKOBOJCTBYSCH
CHelHaTbHBIMH METOINYECKUMH yKa3aHUSIMU MPUOOPETAeT U COBEPIICHCTBYET 3HAHUS, YMEHUS
Y HaBBbIKW, HaKaruBaeT npaktudeckuid onbiT. KCP obecrneunBaer peanm3anuu CyObEKTHBHOM
MO3UIUU CTyJIeHTa, TpeOyeT OT HEro BBICOKOM CaMOOPTaHM3ALUU M CaMOCTOSTEIHHOCTH.
Crnenupuka KCP obydaromerocst kak (GopMbl 00ydeHHs 3aKIIOYAeTCs B TOM, UYTO €€ OCHOBY
coctaBnsieT pabora oOyuarolmuxcs Haja ONpeAeNeHHbIM Y4eOHBIM 3a/laHUEM, B CIIELUAIBHO
MIPEIOCTABJICHHOE ISl ATOTO BpeMs (Ha MPAKTHUECKOM 3aHITHH); 00yJaroluiics caM BbIOMpaeT
CHOCcOObI BBIMOJIHEHUS 3aJaHUs, HEMOCPEACTBEHHOE (PaKTUUECKOE ydacThe MpernojaBaTelis B
PYKOBOJICTBE CaMOCTOSITENIbHOM pabOTOil OTCYTCTBYET, HO €CTh ONOCPEJOBAHHOE YIIPaBJICHUE
MpernoaBaTesieM CaMOCTOATEIbHON MO3HABATENBHOMN JEeSITENFHOCThIO O0yJaromuxcs (Ha OCHOBE
WHCTPYKTaXka, KOHCYNbTAlMM, pPEKOMEHJAIlMi); oOyJaroniecss CO3HATENbHO CTPEMSTCS
JOCTUTHYTh TOCTaBJICHHBIEC B 3a/IaHUH 1I€JIU, MTPOSIBIISISI CBOM YCUIIUS U BbIpakas B TOW UM UHOM
dbopme pe3ynbTathl cBoux AericTBuil. KCP mo cooTBeTcTBYyMOMIEH TEME AUCHUTIINHBI BKIIOYAeT 2
3amaHus (MO OTHENBbHBIM TeMaM KakJ0e€ W3 3aJaHui BBHIOMpAETCS CTYACHTOM CIydalHBIM
00pa3oM M3 OMpeIeTICHHOTO YKcia Tpe/iaraeMblX BApUAHTOB).

[Ipu oueHnBaHUM 3HaHUN CTYJAEHTOB B XoJ€ BbinojHeHus KCP orieHka BbICTaBIs€TCS MO
KaKI0OMY 3a1aHuio. ViToroBas omieHka 3a paboTy SBIsieTcs cpeaHeapu(hMeTHIeCKO OIEHKOH 1o
BCEM BKJIFOUEHHBIM B pabOTy 3aJJaHHSIM.



— oneHka oTiM4HO (90 — 100 %) BrIcTaBISAETCS 3a MOJHBIN, YETKO CTPYKTYPUPOBAHHBIH,
JAKOHWYHBI OTBET, COJAEpKAIIMN KOPPEKTHO HCIIOIb30BAHHYI0 TEPMUHOJIOTHIO, TPAMOTHO
M3JI0KEHHBIH SKOHOMHYECKUM SI3BIKOM;

— oneHka xopotio (74 - 89 %) BbicTaBIsIeTCA 32 HEMOJIHBIN WIIA CIUIIKOM MHOTOCJIOBHBIN
OTBET, COJEpXAIIWi W3IHUIIHIOK HH(POPMAIMIO, HE OTHOCSIIYIOCS K BOIPOCY; 3a OTBET,
cofepKamuil omMuOKy, HEe HOCSIIYI0 NMPUHIMIHAIBHOTO XapaKTepa; COACPKAIlUid KOPPEKTHO
WCTOJIb30BAHHYIO0 TEPMUHOJIOTHIO, TPAMOTHO M3JI0KEHHBIH SKOHOMHYECKUM SI3BIKOM;

— OIIEHKA yJIOBIETBOPUTENBHO (61 - 74 %) BICTaBISIETCS] 32 HEMOJHBIN WU CIUIIKOM
MHOTOCJIOBHBIN OTBET, COACPKAIINN M3IIUIIHIO HH(POPMAINIO, HE OTHOCSIIYIOCS K BOIIPOCY; C
HETOYHO HCIIOJIb30BAaHHON TEPMUHOJIOTHEH, HAPYIICHUEM JIOTUKU U3JI0KCHHUS;

— OIICHKA HEYIOBIETBOPUTENIbHO (10 61 %) BBICTABISETCS 32 HEMPABHIbHBIA OTBET;
MPOJEMOHCTPUPOBABIIHNI OTCYTCTBUE 3HAHHUI TI0 PACCMATPHBAEMOMY BOTIPOCY.

B ocBoeHMM NMCHMIUIMHBI WHBAIWIAMH W JIMIAMH C OTPAaHWMYCHHBIMH BO3MOYKHOCTSMU
310pOBbsl OOJIBIIIOE 3HAYEHHE MMEET WHAMBHUAyallbHas ydeOHas paboTa (KOHCYJNbTallUU) —
JOTIOJTHUTEIHHOE Pa3bsICHEHNE YUeOHOTO MaTepHana.

WupuBuayanbHble  KOHCYNBTAlMM 10  TIPEAMETY SBISIOTCS BaXXHBIM  (PaKTOPOM,
CTIOCOOCTBYIOIIMM WHAWBHIYaTU3allMN OOYUEHHSI U YCTAHOBJICHUIO BOCITUTATEIHHOTO KOHTAKTA
MEXJIy TperojaBareneM W OOyJaromuMCs HWHBAIWAOM WM JIHIIOM C OTPaHHYCHHBIMH
BO3MOJKHOCTSIMH 3/I0POBBSI.

1. MarepuajbHO-TEXHHYECKOE o0ecneyeHue no JUCIUILINHE (MOTYJII0)

HaumenoBanue CII€IMaJIbHbIX OCHaHLeHHOCT]) CIICIIMAJIbHBIX Hepequb JIMOEH3WMOHHOI'O
NIOMELEHUM MIOMELIEHUI MPOrpaMMHOr0 00eCeYeHUsI
VueGHble ayIUTOPUH st | Meb6enb: yaeOHast meGenb Microsoft Windows 8, 10,
MPOBEICHUSI 3aHATHI JIeKIMOHHOTro | Texuuueckue cpeacta ooyuenms: | Microsoft Office Professional Plus
THIA 9KpaH, IPOEKTOpP, HOYTOYK
VueOHble ayITUTOPHUN st | Meb6enb: yaeOHast meGenb Microsoft Windows 8, 10,
MPOBEICHUSI samsituid | Texuuueckue cpencrBa ooyuenust: | Microsoft Office Professional Plus
CEMHHAPCKOr0 THIIA, IPYIIIOBBIX M | IKPaH, IIPOEKTOpP, HOYTOYK
UHAUBUAYAJIbHBIX — KOHCYJIbTALHI,
TEKYLIEro KOHTPOJISt u
IIPOMEXYTOUHOHN aTTeCTalli
VueGHbIE AyITUTOPHUN st | MebGenb: yueOHast MmeGenb Microsoft Windows 8, 10,
KypPCOBOTO npoektupoBanus | Texuuueckue cpenctsa ooyuenus: | Microsoft Office Professional Plus
(BBITTOJTHEHUS KYPCOBBIX paboT) SKpaH, IPOEKTOpP, KOMITBIOTEP
[[J'Iﬂ CaMOCTOSATEIIbHOU pa6OTBI 06yqalonmxc;1 npeaAyCMOTPCHLBL INOMCIICHUA,

YKOMIIJIICKTOBAHHBIC CHCHH&HHBHPOB&HHOﬁ Me6eHLIO, OCHAIlICHHBIC KOMHBI-OTGpHOﬁ TEXHHUKOM C
BO3MOXHOCTBIO ITIOAKIIFOYCHHUA K CCTH ((I/IHTepHeT» 1 obecrnieyeHneEM AO0CTYIIa B DJICKTPOHHYHO

nH(MOpPMaLMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA.

HaumeHnoBaHnue noMemenui ais
CaMOCTOSITETTFHON paboTHI
o0yJaromuxcs

OcHaIIeHHOCTh TTOMEIEHUH IS
CaMOCTOSITENTFHON pabOTHI
o0yJarommxcs

[lepeueHp NHULIEH3MOHHOTO
MPOTrPaMMHOTO 00eCTIeUSHHS

TToMmemmenue misg caMOCTOSTENBHOM
paboThI 00yJaroIXCs (IUTaTBHBIN
3an HayuHoit GHOIHOTEKH)

Mebenb: yuebHast Mmebeb
Kommnekr  cnenuann3mpoBaHHON
MeOeNn: KOMITBIOTEPHBIE CTOMbBI
Ob6opynoBanue: KOMITBIOTEpHAS
TEXHHKa C TOAKIIOUECHHEM K
HHPOPMAIIOHHO-
KOMM YHUKaIlMOHHOMN
«WHTEpHET» W JOCTymOM B
9NEKTPOHHYI0  WH(OPMALMOHHO-
00pa30BaTeIbHYIO cpeny
00pa3oBaTeNbHOW  OpTraHU3allNy,
BeO-KaMephl, KOMMYHHKAI[IOHHOE

CETHU

Microsoft Windows 8, 10,
Microsoft Office Professional Plus




obopynoBaHue, o0OeCIIEIHBATOIICE
JOCTym K  CETH  HMHTEPHET
(mpoBoHOE COCIMIHCHUE "
OeCrpOBOTHOE ~ COCIUHEHHE  T10

texaonorun Wi-Fi)

IMToMemnienne st CaMOCTOSITEIBHOM
pabotsl obyuaronmxcst (aym.213 A,
218 A)

Mebenb: yueOHas MeOeb
KoMmmnekr  cnenuanu3upoBaHHON
MeOeH: KOMITBIOTEPHBIC CTOJIBI
O6opynoBaHue: KOMITBIOTEpHAS
TEXHUKAa C TMONKIIOYCHUEM K
nH(OpMALMOHHO-
KOMM yYHHKAITHOHHOH
«HTepHeT» WM
3IEKTPOHHYIO

ceTH
JOCTYyIIOM B
nH(OpMaLMOHHO-
00pa3oBaTeIbHYIO cpeny
00pa3oBaTesbHON  OpraHM3allnH,
BeO-KaMephbl, KOMMYHHKAI[MOHHOE
00opyI0BaHHE, O00CCIICUHBAIOIICE
JOCTyml K  CEeTH  HHTEpHeT
(mpoBoaHOE COEZIMHEHHE u
0OecrpoBOIHOE  COETUHEHHE  TIO0
texronorun Wi-Fi)

Microsoft Windows 8, 10,
Microsoft Office Professional Plus
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