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1 Hesn u 32124 U3yYeHUs] TUCHUIIMHBI (MOTYJIs)

1.1 {eab ocBOEHMsI AUCUMTILIHHBI

Ilenb oOCBOGHMS JUCHUIUIMHBI: OCBOEHHWE TEOPETHYECKUX 3HAHMH W pa3BUTHE
MPAKTUYECKUX HABBIKOB y O0OydYawImuxcs B 00JACTH  yNpaBJICHHS OpraHu3alueH,
CTPATErM4eCKOr0o M KPEaTUBHOI'O MBIIUICHUS, OPUEHTHPOBAHHOIO HA MEPCHEKTUBY, MOUCK
ONTUMAJbHBIX  YNPABICHYECKUX PEIIEHHHA € Y4YE€TOM BO3MOXKHOCTEH  COBPEMEHHBIX
WHCTPYMEHTOBU TE€XHOJIOTHIA.

1.2 3apauyu AMCUUTIMHBI

— obecrieueHre  YCBOGHUS  TEOPETUYECKHMX OCHOB  MEHEIKMEHTa, HU3y4YeHHUE
COBPEMEHHBIX METOJIOB U TEXHOJIOTHI MEHEIKMEHTA;

— (opmupoBanue 3HaHUN 00 OCHOBHBIX MPOOIEMaxX MEHEKMEHTa, POJIM MEHEIKEepa B
Pa3BUTHUM COBPEMEHHON OpraHu3alluu;

— chopmupoBaTh y CTYAEHTOB OOBEKTHBHOE ITOHHUMAaHHWE OCHOB MPAKTUYECKOTO
MEHEKMEHTA: MOJENIEH U METOAOB, NPAKTHYECKUX MOAXOJ0B U MPUEMOB, UCHOIb3YEMBIX B
JTUArHOCTUKE TMPOOJIEMHOM CUTYyallud, a TaKKe OCOOCHHOCTEW NPUMEHEHHS] COBPEMEHHBIX
TEXHOJIOTUH U U(PPOBBIX MHCTPYMEHTOB B YIIPABJICHUU OpraHHU3aIlUei;

— H3Y4YCHHE TEXHOJOTUMU pPa3pabOTKH, MPUHATUS W peaju3aliyl OpraHu3al[MOHHO-
YIOPABICHYECKUX pEUICHU, B TOM YMCIIE HAa OCHOBE COBPEMEHHBIX MHCTPYMEHTOB U
TEXHOJIOTUI; OLIEHKE IpearaéMblX BAapUAHTOB YIMPABICHYECKUX pPEIICHUH, pa3padoTke H
000CHOBAHUHU MPEAJIOKEHUH 110 UX COBEPIICHCTBOBAHHIO C YUETOM KpUTEepUeB 3PHEKTUBHOCTH
U PUCKQ;

— OBJIaJIeHHUE TPOQECCHOHAILHON TEPMHUHOJIOTHUEH;

— (opMHpOBaHUE Y CTYICHTOB HABBIKOB CAMOCTOSITEIIbHON U aHAJTMTUYECKOH pabOTHI.

1.3 MecTo TMCUMIJIMHBI (MOYJISA) B CTPYKTYpe 00pa30BaTeIbHOI NMPOrpaMMbl

Juciummaa «MeHeIKMEHT» OTHOCHTCI K obszamenvholi uacmu bioka 1
"Mucuunnuabl (Moaynu)" ydeOHoro miaHa. B cooTBeTcTBHMU ¢ pabodynM y4eOHBIM IJIAHOM
JTUCHHILITHA U3y4daeTcst Ha 3 Kypce 10 OYHOH 1 Ha 3 Kypce TI0 OYHO-3a04HOM Gopme 00ydeHus!.
Bua npomexxyTouHON aTTeCTallun: SK3aMEH.

Kypc onupaercs Ha 00111€9KOHOMUYECKHE AUCIUILTHHBI, TPEAIIECTBYIONINE H3yYEHUIO
JAHHOM  JUCHUIUIMHBL  «MHpoBasgs HKOHOMHKAa M  MEXKIYHAapOJHbIE SKOHOMHUYECKHE
OTHOUICHUS»,

«O6mas  sKoHOMHMUecKas  Teopus»,  «MukposkoHoMHKa»,  «OCHOBBI  MPOEKTHOU
JEeSITEIbHOCTI,

«MeTtoabl ONTUMAJbHBIX pEIIEHUM, «YIpaBlIeHUECKUud yder», «OKOHOMHMKA OpraHMu3aluu
(mpennpusitus)». HucuuninuHa «MeHEIXKMEHT» B CBOIO ouepenb, NaeT 3HAHWUA U yMEHHS,
KOTOpbIE SBISIOTCA HEOOXOTUMBIMH JIJIS1 YCBOCHUS CIEAYIONIMX AUCUUIIINH: « DKOHOMUYECKUI
aHamu3», «OpraHu3allMOHHOM  moBeAeHUE», «BHemHeskoHOMUUecKass  J1eSITENbHOCTh
bupmbD»,

«bu3Hec-TIIaHUpOBaHNE B MEXKIYHAPOAHBIX OPTaHU3ALIHSIX).

1.4 TlepeuyeHb IVIAHUPYEMBIX Pe3yJabTATOB 00y4eHHUs 10 AUCHMILIMHE (MO1YJIIO0),
COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3yJ1bTATAMH 0CBOCHHUS 00Pa30BaTe/IbHOI NPOrpaMMbl

N3yyenne pnaHHOM yd4eOHOM JUCIUIIMHBI HANpaBJICHO Ha (OPMHUPOBAHUE Y
00y4aronmxcs CIeAYIOIIX KOMIETEHITHH:

PesynbTaThl 00ydeHHs 1O AUCIUITINHE
(3Haem, ymeem, HABbIK (81A0eET, MONCEM OCYUeCMEUNb
mpyodosoe Oelicmsue))

KO)I 1 HAUMCHOBAHHC I/IHJII/IKaTOpa* JOCTHKCHUSA
KOMIICTCHIIMH

OIIK-4 Cmnocoben mpeniaraTb JKOHOMHYECKH H (HUHAHCOBO O000CHOBAHHbIE OPTAHU3ANMHOHHO-
yIpaBiieHUecKHe peleHusi B Ipo¢)ecCHOHAIBLHOM JeATeIbHOCTH

NOIIK-4.3 Tlonnmaer conepkaHue U JIOTUKY 3HaeT  OCHOBHBIE  XAapakTEPUCTUKM U  TOJOKEHHUS
NPUMEHEHHUS MHCTPYMEHTOB MEHEKMEHTA pU MEHE/KMEHTa KaK HayKu ¥ npodecchu, e U 3a1a4H,
HIPUHATHH OpTraHU3aI[IOHHO-YIIPABIEHUYECKHX | CBSI3aHHBIE C IOMCKOM OPraHHU3allMOHHO-YIIPABICHUYECKUX

peleHni B mpoQecCHOHANBHON IeSITENbHOCTH penieHuit B npodecCHOHANLHOMN JIesITeIbHOCTH




Pesynbrarhl 00y4eHHs MO TUCIUILTHHE
(3Haem, ymeem, HABbIK (81A0eem, MOJCEM OCYUeCmeuns
mpyodosoe Oeticmsue))
3HAeT COBPEMEHHBIC TEXHOJOTHM W  HMHCTPYMEHTBI,
TIOJIOYKEHHS CTPATETHYECKOT0 i TAKTUIECKOTO MEHEKMEHTA
OpraHu3aliii pa3IHYHbIX chep NesTeTbHOCTH
YMeer cTaBUTh M pelllaTh 3aJaull CTPATErHYECKOTO M
TAKTHYECKOTO MEHE/DKMEHTA OpraHU3aluu
Ymeer HAXOJIUTh OpraHU3alHOHHO-YITPABICHUECKHE
petieHus B podecCHOHATLHON JIeATEIbHOCTH,
aHATM3UPOBATh YIPABICHYSCKUE MPOLECCHI B OPraHU3aIUK U
pazpabaTbiBaTh  NPEUIOKECHHS MO  HOBBILICHUI  HX
3 (HEeKTUBHOCTH Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHI

KO,H 1 HAaUMCHOBAHHC I/IHHI/IKaTOpa* JOCTHKCHU S
KOMIICTCHIIMH

MCHCDKMCHTA
BnazleeT HaBbIKaMU NPHUHATUA SKOHOMUYCCKH U q)I/IHaHCOBO
000CHOBaHHBIX OpraHnu3aloOHHO -yHnpaBJI€CHYECKUX

pelIeHHH HAa OCHOBE COBPEMEHHBIX HHCTPYMCHTOB
MEHEKMEHTA B MPO(ECCHOHATBHON SITESIBHOCTH
Bnaneer meromamu cOopa u 00pa®oTku MHGOPMALUH TI0
000CHOBaHHUIO YNPABICHYCCKUX DPELICHUI B MEHEHKMCHTE
OpraHM3aliy, a TAKXKE Pa3paboTKU MPEIOKEHHI 110
pe3yibTaTaM MPOBEICHHBIX UCCIICIOBAHUI

PGSyHBTaTbI O6yLICHI/I$I M0 AUCHUIINIMHE AOCTUTAIOTCA B paMKaxX OCYHICCTBJICHHA BCECX
BHUI0B KOHTAKTHOM M CaMOCTOSITEIHLHOM pa6OTLI 06yqa}0m1/1xc;1 B COOTBCTCTBHH C YTBCPIKIACHHBIM
y‘l€6HbIM IIJIAaHOM.. I/IH,I[I/IKaTOpBI JOCTHUIKCHH A KOMHCTCHHI/Iﬁ CUUTAKOTCA C(i)OpMI/IpOBaHHLIMI/I Impr

AOCTUKECHUHN COOTBCTCTBYIOIIUX UM PE3YJILTATOB 06yqu1/15{.

2. CTpyKTypa H cojepkaHue JUCUHIINHBI

2.1 PacnpeneieHue TPYA0EMKOCTH JUCUMIJIMHBI 10 BUAAM padoT

OOm1ast TpyA0EMKOCTh JUCIUILUIUHBI COCTaBisieT 4 3aueTHbIX equnuil (144 dacoB), ux
pacripeieieHue 1Mo BUaM padoT MPEICTABICHO B TAOIHIIE

Buapr pabor Bcero ®dopma 00yueHHs
1acoB OYHO- 3a09Has
oHHad 3a04Hast
5 X 5 3
ceMecTp ceMecTp ceMecTp Kypc
(aacer) (gacer) (gacer) (gacer)

KonrakTHas padora, B TOM 4nciie: 56,3 56,3 42,3 8,3
AyauTOpHBIE 3aHITHS (BCEro): 50 50 36 8
3aHSATHSA JICKIIMOHHOTO THIIA 34 34 24 4
11a00paTOPHBIE 3aHATHS

NPaKTHYECKUE 3aHITUS 16 16 12 4
CEeMUHAPCKHE 3aHATUS
Wuas koHTaKTHas pagora: 6,3 6,3 6,3 0,3
Kontpons camocrositensHON padoTh 6 6 6
(KCP)
Ipomesxyrounas arrecranus (MKP) 0,3 0,3 0,3 0,3
CamocTosiTeIbHasA padoTa, B TOM 59 52 66 197
qucie:
Buvinoanenue unousuoyanvusix 3adanuti 6 6 6 27
(noozomoska Kk 0enosoii uepe)
Pegepam (noocomoska) 15 15 15 30
Camocmosmenvhoe u3zyuenue pazoenos,
CAMON0020Mo6Ka (npopabomka u
noemopenue NeKYUOHHO20 Mamepuaid u
mamepuana — y4eOHUKo8 U YYeOHbIX 31 31 45 70

nocooutl, N0O20MosKa K 1abOpPamopHuim U
NPAKMUYECKUM 3AHAMUIM, KOJVIOKGUYMAM

um.o.)
Kourpos: 35,7 35,7 35,7 8,7




Ioaroroska K 3K3aMeHy 35,7 35,7 35,7 8,7
Oo6mas vac. 144 144 144 144
TPYAOEMKOCTh B TOM 4YHCJIe

KOHTAKTHASA 56,3 56,3 42,3 8,3

padora

3a4. ef 4 4 4 4

2.2 Conep:kaHue TMCUUIIINHBI
Pacnipenesncaue BU0B yaeOHOW pabOThI M KX TPYAOEMKOCTH I10 pa3jieiaM JUCIUILIAHBL
Paznernsl (TeMbI) AUCIUILIAHEL, H3y4aeMbie B 5 cemectpe (ounas gopma 06yuenus)

KommuectBo yacos
Buea
Ne Hanmenosanue pa3nenos (Tem) AymuTopHas I/ITyﬂ
Bcero pabora
OpHa
s
pabo
Ta
J 13 JIP CPC
1. OO11ast Teopus yrpaBiieHUs. DBOIIOIHS yIIpaBIeHYeCcKoi Mbiciu | 12 4 2 6
2. DJIeMEeHTBI OpPraHU3alUH U IPoLIecca YIpaBJICHHs 11 4 1 6
3. CoBpeMeHHBIE HHCTPYMEHTHI M TEXHOJIOTUU B MEHEKMEHTE 12 4 2 6
4. OYHKINHU U IPUHINIE MEHEPKMEHTA 7 2 1 4
5 MexaHU3MBI MEHEDKMEHTA: CPEICTBA U METOIbI yIPABJICHHS. 13 4 3 6
' HNudopmanmonHoe obecriedeHne MEHEKMEHTA
6. [IpunsTue u peanu3anys ynpapaeHYECKUX PELLICHUHN B 13 4 3 6
MEHEIDKMEHTE.
7. Lenu B Mmenemxmente. CTparernueckoe MIaHUPOBaHUE 12 4 2 6
8. OpraHu3aioHHas CTPyKTypa yInpaBJieHus Opranu3aimeit 11 4 1 6
9 OpraHn3aMOHHOE MTOBEJICHHUE U YIPABICHHE YeJIOBEYECKUMH 11 4 1 6
pecypcamu
HUTOI'O no pasoenam oucyuniumvl 102 | 34 16 52
KonTpons camocrostensHoi padoter (KCP) 6
IMpomexyrounas arrectanus (MKP) 0,3
IToaroToBKa K TeKyIIeMY KOHTPOJIIO 35,7
OO01mas TPyI0EeMKOCTh TI0 TUCIIHTLIHHE 144

[Mpumeuanue: JI — nexuwmu, 13 — npaktudeckue 3aHstus / cemunapsl, JIP — naGoparopHbie
3ansatus, CPC — camocrosiTensHas paboTa CTy/ieHTa

Paznernsl (TeMbl) AUCHUILIMHBI, H3y4aeMble B 5 cemectpe (kypce) (ouno-3aounasn gopma
00yyeHus)



Konnuectso yacos
Breaynut
Ne HanmenoBanwue pa3zzenos (Tem) Aymutopras opHyfﬂ
Bcero pabora
pabora
JI I13 JIP CPC
1. OO0r11ast Teopusi ypapieHus. DBOJIOIHMS ynpaBieHyeckoi mpicau | 10 2 1 7
2. DneMEeHTHI OpTaHu3alluy U IIpoliecca yIpaBJIeHUs 10 2 1 7
3. CoBpeMeHHbIE HHCTPYMEHTBI M TEXHOJIOTHH B MCHE/KMEHTE 13 3 2 8
4, DYHKINY U TPUHIMITBI MEHEDKMEHTA 10 2 1 7
5 MexaHn3Mbl MEHEIDKMEHTA: CPEACTBA M METO/IbI YIIPABIICHHUSI. 13 3 2 8
' Hudopmannonnoe odecrieueHne MEHEHKMEHTA

6. [puHsTHE U pearn3alus YIpaBIeHICCKHX PELICHHH B 13 3 2 8

MEHEKMEHTE.
7. Lenn B MenemkmenTe. CTpaTernueckoe IIaHNpOBaHHE 11 3 1 7
8. OpraHu3aiMoHHas CTPYKTYpa YIpaBJIeHUs OpraHu3anueit 11 3 1 7
9 OpraHu3aioHHOE TIOBE/ICHNE U YIIPaBIeHUE YEIT0BEUECKIMHU 11 3 1 7

pecypcamu

HUTOIO no pazdenam oucyuniutoi 102 | 24 12 66

Kontpons camocrositenbaolt padotsl (KCP) 6

[pomexxyrounas arrecrauus (MKP) 0,3

[oaroToBka K TeKyIeMy KOHTPOIIIO 35,7

OO61m1ast TPYA0EMKOCTh 110 JUCIUTUIHHE 144

[Mpumeuanue: JI — nexiwn, [13 — npakrudeckue 3austust / cemunapsi, JIP — nabopaTopHbie 3aHATHS,
CPC — camocrosTenbHas pabora cTyneHTa

Paznesnsl (TeMbl) TUCIUILTMHBI, U3y4aeMble Ha 3 Kypce (3aounan opma ob6yuenus)

Konunuectso yacos
A Breayaur
Ne Hanmenosanue pa3nenos (Tem) yAaTopHas OopHas
Bcero pabora
paboTa
JI I13 JIP CPC
1. OO011ast Teopus yrpaBiieHUs. DBOIIOIHS yIpaBIeHuecKoi Mbiciu | 16 1 1 14
2. DJeMEeHTBI OPraHU3alMH U IPOIIecca YIPaBICHHS 16 1 1 14
3. CoBpeMeHHbIE HHCTPYMEHTBI  TEXHOJIOTHU B MEHEIKMEHTE 16 1 1 14
4, DYHKIUY ¥ NPUHLUIBI MEHEIPKMEHTA 16 1 1 14
5 MexaHi3Mbl MEHEKMEHTA: CPEACTBA U METO/Ibl YIIPABIICHHUSI. 14 14
' HudopmanronHoe obecriedeHne MEHEKMEHTA

6. [lpuHsTHE W peanu3auus YNpaBlIeHYECKMX peuieHuii B| 14 14

MEHEIDKMEHTE.
7. Lenu B Mmeremxmente. CTpaTernueckoe INIaHUpOBaHNE 14 14
8. Oprasu3anuoHHas CTPYKTYpa yIpaBiIeHHs OpraHu3anuen 14 14
9 OpraHu3aliOHHOE MOBECHHE U YIIPaBIEHHUE YeTIOBEYECKUMHU 15 15

pecypcamu

HUTOI'O no pazdenam oucyuniumvl 135 | 4 4 127

Kontpons camocrositenpaort padotsl (KCP)

Ipomesxyrounas arrecrauus (MKP) 0,3

IoaroToBka K TeKyIeMy KOHTPOIIIO 8,7

OO01mas Tpya10eMKOCTb 10 TUCHMILTHHE 144

[Mpumeuanue: JI — nekuum, [13 — npakrudeckue 3anstust / cemunapsl, JIP — mabGoparopHbie
3anstusi, CPC — camocrositenbHas paboTa cTyieHTa

2.3 Conep:kaHue pa3aeoB (TeM) AUCHUNIMHBI
2.3.1 3ansaTHA JEeKIUOHHOI0 THIIA

HaunmMeHnoBanue pasnena ®dopma TeKyIero
Ne pasit Copeprxanue pasnena (TeMbl) P yi
(Tempr) KOHTpOJIS
1. |OO6mas Teopus IoTpeOHOCTD 1 HEOOXOAMMOCTD YIPABICHUS B IeATeNbHOCTH | Peghepambi (P),
yIpaBieHus. DBomonus |4denoBeka. CyIHOCTb yIIpaBIeHHs OpraHu3aluei u KOHMPObHblE
YIIPaBJIEHYECKOH MBICIIM | MEHEIDKMEHTA B CHCTEME OHATUH PHIHOYHOW SKOHOMUKH. sonpocwl (KB)




Ienu u 3amaun MEHEHKMEHTA, CTAAUA MEHEPKMEHTA.
(OCHOBHBI€ IITKOJILI MEHEKMEHTA.

DJeMeHTHI OpraHu3auu
Y TIpolIecca YIpaBiIeHUsN

IToHsATHE OpraHU3AINH, €€ KU3HCHHBIN ITHKIL.

BHyTpeHHSs cpefia OpraHu3aIuy.

Henwn, 3amaun, knaccuuKaiys TEXHOJIOTUH, JTFOJIH,
COIIMOTEXHUICCKHE TIOJICUCTEMEI.

®dopmanbHast 1 HepopManbHas opranu3zarus. OCoOOCHHOCTH
JISSITEIIBHOCTA MAJION TPYIIIBI U MPHUHITUITE (POPMHUPOBAHUS
KOMAaH/Ibl B MCHE/DKMEHTE OpTaHU3aI|H.

'Y poBHH yripaeiieHus opranrsargeid. OObeKT ¥ CyOBEKT YIIPaBJICHHS.

Pegepamer (P),
KOHMPObHbIE
sonpocwl (KB)

CoBpeMeHHBIE
HUHCTPYMEHTHI 1
TEXHOJIOTUH B
MEHEPKMEHTE

[MonsiTue TexHONOTHH (MHCTPYMEHTOB) MEHE/PKMEHTA.

PoJb ¥ MECTO TpaJMIIMOHHBIX UHCTPYMEHTOB U HIU(POBBIX
TEXHOJIOTUH 1 HHCTPYMEHTOB B YIIPAaBICHUH OpraHU3aluei.
BkirtoueHue nupoBbIX HHCTPYMEHTOB: IPOTPaMMBI,
MIPUIIOKEHHUS, DJIEKTPOHHBIE CEPBUCHI, PECYPCHI U T.J. B
MCHC/PKMECHT COBPEMCHHBIX KOMITaHHUH.

I'pyminbl TEXHOIOTMI MEHEAKMEHTA.

0O0630p KITIOYEBBIX HHCTPYMEHTOB MEHEIKMEHTA:

1) HaueneHHBIX Ha MOBBIIICHHE (P (HEKTHBHOCTH OCHOBHBIX
HPOLIECCOB;

2) OpUCHTHPOBAHHBIC HA MTOCTPOCHUE 3D PEKTHBHBIX
UH(OPMAIIMOHHBIX TOTOKOB;

3) HaleJIeHHBIX HA MOTHBALHIO COTPYAHHKOB

4) mpoYrX HHCTPYMEHTOB MEHEKMEHTA

M3MeHeHune 1o1X0/10B M HHCTPYMEHTOB MEHEDKMEHTA B
YCIOBHAX IU(POBU3AINH .

TpaguunoHHas aBTOMaTH3AIUS U T (PPOBU3ALIS
NPEANPUSTHN: KIFOUEBbIE OTIINYMSI.

Iudposble TexHONMOMM 1T IVIAHKMPOBAHNS IPOEKTOB.

Pegepamur (P),
KOHMPONbHYIE
sonpocwl (KB)

@DyHKINU U IPUHIMIIBI
MEHEKMEHTA

CyIIHOCTB M B3aUMOCBS3b (DYHKLIUIH MEHEIKMEHTA.
XapaKkTepHuCTHKa OCHOBHBIX (DYHKIINH MEHEIKMEHTA!
TUTAaHUPOBAHUE; OPTaHU3AINs; MOTHBALIUS; KOHTPOJIb.

Bupl mIaHUpOBaHMs: CTPAaTETHYECKOE, TAKTHIECKOE,
omneparuBHOe. [[pHHIUITEI M TEXHUKA TUIAHUPOBaHUS. MeTo/IbI
TUTaHUPOBAHUSI.

CyIIHOCTb ¥ 3Ha4Y€HHE B Ipoliecce YIpaBiieHus! QYHKINU
OpraHu3alHH.

COBpCMCHHLIC TCOpPHU MOTHUBAIIUUN: COACPKATCIIbHBIC 1
IpolecCyanbHbIE.

[MonsiTue GyHKIMU KOHTPOJIS1. TEXHOIOTHS KOHTPOJIS.
PasButue pyHkumit ynpaenenusi B uuppoBoii cpeze.
Moaudukanys OCHOBHBIX GYHKIMIA yIpaBiieHUs B U(POBOii
9KoHOMHKE. CKBO3HBIE TEXHOJIOTUH M HAIIPaBICHUS MX
HCIIOJIBb30BAaHMS B MEHEPKMEHTE.

Pegepamur (P),
KOHMPObHYIE
sonpocwl (KB)

MexaHn3Mbl
MEHEIDKMEHTA: CPEICTBA
¥ METOJIbI YIIPaBIICHUS.
Nudopmannonnoe
obecrieueHne
MEHeHKMEHTa

[NonsiTne n xaccnuKanys METOJ0B MEHEDKMEHTA.
OpraHu3anoHHO-aIMIHUCTPAaTHBHBIE METOIBI YIIPABIICHUSI.
@DopMBI IPOSIBIEHUS OPTaHU3AMOHHO-aIMUHICTPATHBHBIX
METOJIOB: TIPEANICAHNS, PEKOMEH IAIINH, TTOXKETaHHsI,
KOHCYJIbTallHH.

DOKOHOMHYECKHE METOJIBI YIIPABJICHUS HA COBPEMEHHOM JTarie
Pa3BUTHsI PIHOYHON SKOHOMUKH. HampaBienus peanusannu
9KOHOMUYECKUX METOJIOB yIPaBIICHHSI.
ConnanbHO-TICUXOJOTHYECKNE METO/IbI YIIPaBIICHUSI.
CamoymnpasieHue.

Copnepxanue 1 TpeOOBaHUs, MPEABSIBIsIEMbIE K HH(POPMaIHN
B MEHEIDKMEHTE COBPEMEHHBIX OpraHU3aluii.
HupopmanmoHHoe obecrieyeHne MEeHEI)KMEHTa.
BayrpudupmenHnas cucrema napopmanuu. [IpuHumme, nemm,
¢$yHKIMH BHYTpHDHUPMEHHOM HHpOpMaILINK.

TexHosorust uHGOPMAMOHHOI JesTenbHOCTH. OCHOBHBIE
TIOHSTHS U KJTacCU(HKAIINs COBPEMEHHBIX HH(POPMAIMOHHBIX
TexHONIOTuH. MTHpOpMaMOHHBINH KOHTYP CHCTEMBI
YIIPaBIIEHMUSL.

Pegpepamur (P),
KOHMPOJIbHblE
sonpocwt (KB)




IIpunsTue u peanuzanus
YIIPaBJIEHUYECKUX
pelienuii B
MEHEKMEHTE.

Copnep>xaHue 1 BUABI YIIPABICHYECKUX PEIICHHUH.
OpraHu3aOHHbIE PelIeH s, (HaKTOPHI, BIUIOMNE Ha
IIPOLECC IPUHSATHS YIIPABIEHUYECKUX PELICHNN, HayKa
yipasneHus. OpraHu3aliOHHbIC, THTYUTUBHBIE U
paunoHanbHble pemenus. [1oaxoas! K IpUHATUIO pELIEHU.
IIpormecc npuHATHS pEMIEHHUH: TOCTAHOBKA ITPOOIIEMET;
BBISIBIICHUE OTPAaHUYEHUII U OIIPEIENIEHNE AIbTEPHATHB;
MPUHATHE PELICHUI; peaii3alys pelieHuil; KOHTPOJIb 3a
UCTIOJTHEHUEM peIleHUs.

Merto/pI MPUHATHS penieHuil: HehopManbHBIE,
KOJJICKTUBHBIE, KOTUYECTBEHHBIE.

CKBO3HBIE TEXHOJIOTUH L(poBoli TpaHchopMauu
MCHCIP)KMCHTA opraHmaum‘/i. Omnucanue CKBO3HBIX
TEXHOJIOTHH TP pa3pabOTKe U peau3aliuy yIpaBIeHIeCKUX
peLICHU.

Pegepamut (P),
KOHMPObHblE
sonpocwl (KB)

7. |Lenu B MeHemkMenTe. | MuccHs OpraHu3alum: CyIHoCTb, coaepxanue. [lonxonsl k | Peghepamut (P),
Crpaternueckoe COZIEP’KAHUIO MUCCHU: aKIIEHT Ha Ka4eCTBE; aKLIEHT Ha KOHMPObHbIE
TUTAHUPOBAHHE OXKHJIAHUSIX, TIOTPEOHOCTAX OTpeOuTeneii. sonpocwl (KB)

Lenu u 3aga4um B cucTeMe COBPEMEHHOT'O MEHEPKMEHTA.
dopMupoBaHUE U paHKUPOBAHUE LIETCH.

Tunonorus ueneid. TpeOoBaHUS K LEISIM.

[ousitue u nporecc pa3padboTku cTpareruu GUpMbl. Buibi
pa3pabaThIBaeMBIX CTPATEruil (MIpoIyKTOBO-PHIHOYHAS,
CTpaTeTusi MapKeTHHIa, KOHKYPEHTHas CTpaTerys, CTpaTerus
HOBOBBEJICHUII U p.).

8. |OpranuzanuoHHas OpranuzanuonHas cTpykrypa ymnpasiesus (OCY) Pegepamur (P),
CTPYKTYypa yIpaBICHUs |OpraHU3alUeH: IOHITHE U JIEMEHTBI. KOHMPOJbHbIE
OpraHu3anuei Tumnbsl OpraHu3aluOHHBIX CTPYKTYp: sonpocwl (KB)

— MeXaHHCTHIeCKre (OIOpOKpaTHIecKue): TMHEHHBIE,
(yHKIMOHATIbHBIC, TMHEHHO-(DYHKIIHOHATBHBIE (IITA0HBIE);
— OpraHUYecKHe: MaTPHUUHbBIE, IIPOCKTHHIE.

9. |OpraHu3anronHoe YmpapneHne TpYIOBEIMH pecypcaMu. Poib pyKoBOIAIITNX Pegpepamui (P),
TTOBEACHHE U KaapoB B obecrieueHn 3(H(HEeKTHBHOCTH MEHEIKMEHTA. KOHMPOJIbHblE
yIIpaBIICHHE DJeMeHTHI YIpaBJIeHHUs TIEPCOHAIOM: ITO00D, HaiiM, BBOA B |gonpocsl (KB)
YeJIOBEUECKHUMHU JIOJDKHOCTB, CUCTEMa BO3HArpaXIeHUH, OIIeHKa U
pecypcamu MPOJIBIKEHNUE, TPOodeccHoHaTbHOE Pa3BUTHE U TUNIAHUPOBAHKE

Kapbephl.
TpeboBanus k MeHemKepy. Biacts, Bnustane, tuaep, GopMbl
BJIACTU W BIMSHUS, yOSXKICHUE U yIacTre. ABTOPUTET
MeHemKepa. [ pynmoBas TuHaMHKa.

JlabopaTopHblie padoThI)

2.3.2 3aHATHS CEMHMHAPCKOIo THNA (MPaKTHYecKUe / CeMHUHAPCKHe 3aHATHS/

Ne HaumenoBanue paznena TemarHKa sauaTH/paboT dopMa TeKy1LEero
(Tempr) KOHTPOJIS
1. |Ob6mas Teopust [kosb! (KOHIEIMK) MeHeKMeHTa. Pa3BuTre MeHepkMenTa | Peghepamot (P),
ympasneHus. OBomonus |B Poccun. KOHMPONbHbIE
yIpaBieHuecKoi Mpiciin | MeHemkep u ero GpyHKund. OpraHuszanus IesTelbHOCTH sonpocwl (KB)
MaJIOH TPYNIIBI YISl peaTn3aliii SKOHOMHUUECKUX IIPOEKTOB B
YIIPaBJIEHUECKON JAESTEITHHOCTH.
2. |DnemeHTHI opranu3anuu | BHenHss cpena B OuzHece. XapaKTepUCTHKHU BHEIITHEH Pegpepamer (P),
U IIpoIIecca YIpaBIIeHNsT | CPelibl, OCHOBHBIE (JAKTOPHI CPe/Ibl MPSIMOTO U KOCBEHHOTO KOHMPOIbHbLE
BO3JICHCTBHS, pAa3HOBUIHOCTHU U (PaKTOPHI MEXTYHAPOJHOM sonpocwl (KB),
cpenpl. KCP
CyIIHOCTh YIPaBIeHIECKON IS TENFHOCTH B OPTaHHU3ALHH.
3. CoBpeMeHHEE M3yuenne akTyallbHBIX TPEHIOB B Pa3BUTHU COBPEMEHHBIX Pegepamer (P),
U(POBBIX TEXHOJOTUIT B MEHEIKMEHTE KOHMPOIbHbIE
MHCTPYMEHTHI U L
TeXHOMOIMH B Hogbie popmbl GusHec-Moeneii B yCIoBusx udpousanum. |eonpocut (KB)
MEHEDKMEHTe LudpoBbie HHCTPYMEHTHI YIIPABJICHHs B OPraHU3allHy.




4. |Oyakumy v npuHIUNGl | DYHKIWW YIPaBIeHUS IPOU3BOJICTBOM: OpPTaHU3AIINsA, Pegpepamvr (P),
MEHEKMEHTa HOPMHPOBaHUE, INIAHUPOBAHUE, KOOPIUHALNSA, MOTHBALIUSL, | KOHMPOIbHbIE
KOHTPOJIIb, PEryINpOBaHNUE. sonpocul (KB)
[oHsiTHE 1 CYIIHOCTD NPUHIMIIOB MEHEIKMEHTA.
MapKeTuHT B ylpaBlIeHUH OpTraHU3alUel: CYIIIHOCT, LIENH,
¢ynkipm. [IpropuTeTsl MapKeTHHTa B yCIOBUIX IHU(POBOI
9KOHOMUKH. KiTtoueBble 3a/1a4u HCKYCCTBEHHOTO HHTENJIEKTa
B mapkerunre: Digital marketing,

5. |MexaHu3MbI TexHonorus HHOOPMAITMOHHON AEATEILHOCTH. MartepuansHo-| Pechepamot (P),
MEHEDKMEHTA: CPEICTBa | TeXHHUecKash 0a3a MHPOPMAIIMOHHOW AesTeNbHOCTH. Bunsl | konmpoavbHuie
U METOJIbI yIIpaBJieHus. | MH(OPMAITHOHHBIX TEXHOIOTHH. sonpocul (KB)
HudpopmanmonHoe Anmapar ynpasieHus BHYTpH()HUPMEHHOH CHCTEMOM Henosas uepa (L)
obecnieyeHue nH(pOpMAaIHH.

MEHEKMEHTa NudopmannoHHbIE TEXHOIOTHN KaK HHCTPYMEHT
(hopMHpOBaHMS YIPABICHIECKUX PEIICHHH.

6. |Ilpunsitue n peanmzanys | Y cinoBust 3pQEKTUBHOCTH YIIPABICHYECKUX PEIICHHH. Peghepamur (P),
YIIPaBIEHYECKUX ®dakTopsl ¥ TPeOOBAaHMS K YIIPABICHUYCCKUM PEIICHHSM. KOHMPOIbHbLE
pemieHnii B TpeOGoBaHMs K TEXHOJIOTHH BBITIOIHEHHS YIIPABICHYECKIX sonpocwl (KB),
MEHEKMEHTE. peLIeHHI. KCP

Opranuzaiyst 1 KOHTPOJIb BBIITOJTHEHUS peieHuid. Bruapt Henosas uepa (/[H1)

CTPYKTYp KOMMYHHUKAINH YIIPaBICHYECKUX PaOOTHUKOB U
WCTIONTHUTENEH (LIeroYHast, MHOTOCBSI3HAsI, 3BE3/IHAs,
HepapxXudecKas).

WU B npuHATHM yIIpaBIeHUECKUX pelIeHU. Buasl u Tumsl
pelaeMbIX 3a4ad.

7. |lenu B MEHEHKMEHTE. O1leHKa 1 aHATM3 BHEIITHEH Cpe/ibl, UCCIIeOBaHNE CUIBHBIX U | Peghepambt (P),

Crparermdeckoe cimabbIx CTOpoH opranm3zanuu, SWOT-ananus, n3yueHne KOHMPOIbHbLE
TUTAHUPOBAaHKE CTPaTETUYECKHUX ATbTEPHATHUB, PEATU3ALNS CTpAaTerHIeckoro |gonpocut (KB),
IJ1aHa, YIPaBJICHUE peaau3alueil 1 KOHTPOJIb 3a KCpP

BBIITOJTHEHUEM CTPATErHYECKOrO IJ1aHa, OLICHKA IIaHa.
B3anMocBs3b cTpaTeruu U OpraHu3aliOHHON CTPYKTYPHI.
Buel TexHUKH yripaBieHus (IO LeNsAM, 110 pe3yibTaTaM,
WHHOBAIlUOHHAS U T.JI.).

CucTeMbl CTpaTernyecKoro ynpasieHus B pupmax
paznmuunbix crpad (CIUIA, SAnonus, ®unnsamus, Poccns).

8. |OpranuszaruoHHast [Ipoextuposanue OCY: ananuz OCVY; mpoeKTUpOBaHHUE; Pegpepamur (P),
CTpYKTYypa ynpasienust | onenka s¢dextuBHoct OCY. TpeboBanus k KOHMPOIbHbIE
opraHuzammeit OPTaHM3AIOHHBIM CTPYKTYpaM YIpaBICHUS. sonpocwl (KB)

[puanuns! npoextrposanus OCY.
Oyenxa 2¢hpexmusnocmu 0Opeanu3ayUOHHBIX CIMPYKMyp.

9. |OpranuzannonHoe PyKkoBOACTBO M INAEPCTBO B CUCTEME MEHEIKMEHTA. Pegpepamvi (P),
NoBeJIeHHe U ynpasneHue| [IoHsaTHe 1 XapaKTepUCTHKA CTHIIEH PyKOBOJICTBA. KOHMPONbHbIE
YEJI0BEYECKUMU VYnpasnenueckas peuterka [ PY/I. TloBeneHueckue aueMenTsI: |6onpocst (KB),
pecypcamu MHUIMATUBHOCTD, MH(OPMHUPOBAHHOCTD, 3aLIUTa CBOETO Henosas uepa (1)

MHEHHS, IPUHATHE PEIleHNH, pa3penieHne KOH(IMKTHBIX
CUTyalui, KpuTH4eckuil anainu3. CTUIHN yIpaBICHUS.
VYnpasienne KOHQIUKTaMH, I3MEHEHUSIMU U CTPECCAMH.
[pupona koH(IHUKTa B OpraHU3aLUH, TUITEI KOH(IIHKTA,
yIIpaBiieHre KOH(DIMKTHOU CUTyalluel, Mpupojaa
OPTaHM3AIIMOHHBIX U3MEHEHUH, YIIpaBIcHNE U3MCHEHUAMH,
OPTaHM3AIIOHHOE Pa3BUTHE, IPUPOJIA U IPUIHHBI CTPECCa.

3amuTa nabopatopHoii pabotsl (JIP), Beimonnenue kypcosoro npoekra (KII), kypcoBoii
pabotsl (KP), pacuerno-rpaduueckoro 3aganus (PI'3), nanucanue pedepara (P), scce (D),
komtokBuyM (K), rectupoBanue (T) u T.1.

2.3.3 IIpuMepHasi TeMAaTHKA KYPCOBBIX PadoT (IPOEKTOB)
KypcoBbie paboThI HE TPELyCMOTPEHBI Y4EOHBIM MIIAHOM.

2.4 TlepeyeHb Y4eOHO-MeTOIMYECKOT0 00ecreyeH sl /sl CAMOCTOATEIbHOI padoThl
o0y4aromuxcs Mo JMCHUILINHE (MOAYJIIO)



HepequL y‘l€6HO'M€TOI[I/I‘-I€CKOFO obecreueHus JUCHUITIIIUHBI 110

Ne Bug CPC .
BBIITOJTHEHHMIO CAMOCTOSITEIbHOM
1 3aHATHS JeKIUOHHOTO M |MeToauueckre yka3zaHusl IJs TMOJATOTOBKM K 3aHSITHAM JIEKIIMOHHOTO W
CEMUHApPCKOTro TUIa CEMUHAPCKOTO TUIA. YTBEpXKIEHbI Ha 3acefqaHuu CoBeTa PKOHOMHYECKOIO

¢axynprera ®PI'BOY BO «Ky6I'V». Ilporokon Ne 1 ot 30 aBrycra 2018 rona..
Pexxum nocryma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

2 |IlomroroBka scce, peheparos, | MeToanveckne ykazaHus I MOATOTOBKH 3cce, peepaToB, KypCOBBIX padoT.
KYPCOBBIX PadoT. YTBepxneHs! Ha 3acemanun CoBera sKOHOMUYecKoro ¢axynsrera PI'BOY
BO «Ky6I'V». Iporokon Ne 1 ot 30 aBrycta 2018 roga.. Pexum nocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

3 Brinonnenue MeTtonuueckue yKka3aHus 10 BBITOTHEHUIO CAMOCTOSTENbHON pabOThI
CaMOCTOSITENIbHOW paboThl  |oOyuaromuxcs. YTBepxKIeHbl Ha 3acenanun CoBeTa 3KOHOMHYECKOTO
oOy4aroimuxcs ¢axynprera ®PI'BOY BO «Ky6I'V». Ilporokon Ne 1 ot 30 aBrycra 2018 ropa..
Pexum mocryma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
4 BrinonHeHue pacyeTHo- Meroauueckre ykazaHusl IO BBITIOJHEHUIO paCYEeTHO-TPAQUUYECKUX 3a/IaHHM.

rpadudeckux 3amaHnit YrBepknens! Ha 3acenannu Copera skoHoMHueckoro (dakynasrera @I'BOY
BO «Ky6I'Y». Ilporokosr Ne 1 or 30 aBrycta 2018 roga.. Pexxum nocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

5 WnTepakTBHBIC MeTOABl |MeTomuueckue yKa3aHMs [0 HHTEPAKTHBHBIM  METOJaM  OOy4eHHs.
o0y4eHus YrBepxkaeHs! Ha 3acenanun CoBera 3koHOMHUueckoro ¢akynbrera GI'BOY
BO «Ky0I'Y». Tlpotokon Ne 1 or 30 aBrycra 2018 roga. Pexum nocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Y4eOHO-MeTOoIMYeCKe MaTepualbl I CaMOCTOSTENbHON paboThl oOydarommxcs u3
Yyclia MHBAJIMOB U JIMI] C O'PaHUYEHHBIMH BO3MOXHOCTAMU 3710poBhs (OB3) mpenocTaBistoTes
B (hopMax, alaiTHPOBAHHBIX K OTPAaHUYCHHUSIM HX 30POBbs U BOCIPUSATHS HHPOPMAIIIH:

Jyis a1 ¢ HapyIIEeHUSIMH 3PEHHUS :

— B IIeYaTHOM (popMe yBEITMUEHHBIM IIPUPTOM,

— B (hopMe 3IEKTPOHHOTO JOKYMEHTA,

— B (hopMme ayamodaiina,

— B medatHoi (popme Ha si3bike bpaiins.

J1yis M11 ¢ HApYIIEHUSIMU CITyXa:

— B IIeyaTHOU (opme,

— B (pOpMe IEKTPOHHOTO JOKYMEHTA.

J1J1s1 TUIL ¢ HAPYIISHUSIMH OTIOPHO-/IBUTATEIBHOTO armnapaTra:

— B IIeYaTHOU (opme,

— B (pOpMe IEKTPOHHOTO JIOKYMEHTA,

— B (hopMme ayauodaiina.

JlaHHBIN epeueHb MOXKET ObITh KOHKPETU3UPOBAH B 3aBHCUMOCTH OT KOHTHHIE€HTa
00y4YaroIIMXCs.

3. OOpa3oBaTesibHble TEXHOJOTHMU, NMPHUMEHsieMble NMPH OCBOEHUM IMCUHUMIHHBI
(mopyast)

B xome wu3ydeHus AUCHUIUIMHBI MOPEAYCMOTPEHO MCIOJIb30BAHHUE  CIEAYIOLIUX
00pa30BaTEIbHBIX TEXHOJOIMH: JIEKLIMH, NPAKTUYECKUE 3aHATHS, NpoOieMHoe O00ydeHue,
MOATOTOBKA MMCHMEHHBIX aHAIUTUYECKUX PaboT, caMOCTOsATENbHAsL padoTa CTYIEHTOB.

KoMIieTeHTHOCTHBIM TOAXOA B paMKax IMpEernojaBaHus AMCUUILIMHBI peanu3yercs B
WCIOJIb30BAHUU MHTEPAKTUBHBIX TEXHOJIOTMH M AKTUBHBIX METOJOB (IIPOEKTHBIX METOAMK,
MO3TOBOTO IITypMa, pa300opa KOHKPETHBIX CUTYaIli,) B COUETAHUU C BHEAYIUTOPHON pabOTOi.

NudopmarnimonHsie  TEXHOJOTHUH, TPUMEHSEMBbIE TIPH  U3YYCHUH  JTUCIUTIIMHBL:
WCIOJIb30BaHWE  WH(OPMAIMOHHBIX  PECYPCOB, JIOCTYIIHBIX B nH(}OpMAITMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTh HTepHeT.

AnanTuBHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH, IPUMEHSIEMbIC TTPH U3YYCHUH JTHCIUILIAHBI
— JUIsl JUI C OrPAaHMYECHHBIMM BO3MOXKHOCTSIMHU 3JI0POBbSI MPEAYCMOTPEHA OpraHu3alus
KOHCYJIbTAIIUI C UCIIOJb30BAHUEM DJIEKTPOHHOM MTOYTHI.


https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

10. OueHnounslie

cpeacTBa

AJIA

NMPOMEKYTOYHOM aTTecTaluu

OIICHO‘-IHI)IG cpeacrBa MNMpe€aAHAasHAYCHBI I KOHTPOJIA U OLCHKHU O6p330BaTCJ'II)HBIX

TeKylero

KOHTPOJIst

ycreBaeMocTH

JOCTHKEHUM 00YyJarOIMXCs, OCBOMBIIMX IMTPOrPAMMYy YU4€OHON TUCIUILIUHBI «MeHeoHcMeHm.

OueHouHbIE CpeCTBa BKIOYAIOT KOHTPOJIbHBIE MaTE€pHalbl Ui IPOBEACHUS TeKYyIIero
KOHTPOJISA B (OPME KOHMPOIbHBIX 80NPOCO8, pedhepamos no npobIeMHbIM 80NPOCAM, 0el080U

ucpel 1 NIPOMEKYTOYHOM aTTecTaluu B (hopMe BOIPOCOB K IK3aMEHY.

CTpyKTYypa OLIEHOYHBIX CPEACTB VISl TeKYylIei M MPOMEKYTOYHOM aTTeCTAlluN

KOI[ 1 HAMMCHOBAHUEC

HammenoBanune OIICHOYHOI'O CPCZICTBA

Ne Pe3ynbTaTel 00ydeHus
n/n arpRaTopa (B coorBercTBHY C II. 1.4) Texymuii KOHTpONB Tpomexy
(B cootBercrBui C 11. 1.4) TOYHAas
arrecTanu
s
HOIIK-4.3 [lonumaer 3HaeT OCHOBHBIE Konumponwvnusie 6onpocsi Bo
COZIep)KaHHUE U JIOTHKY XapaKTePUCTUKH U Pegpepam npo
NpUMEHEHHS HOJIOXKEHHUS MEHeIDKMeHTa | /lenosas uepa c
WHCTPYMEHTOB KaK HayKH U npodeccuu, KCP Ha
MEHEDKMEHTA TIPH LeJIM 1 3aJ1a4M, CBS3aHHbIE 9K3
MIPUHATHH C IOUCKOM ame
OpraHU3aIMOHHO- OpraHU3aIOHHO- He
yIpaBJIEHYSCKHUX YIPaBIEHYECKUX PeLIeHHH 1-
peleHuii B B IIpo(hecCHOHATILHOI 18
npodeccHoHaIBHOM JesATEeNbHOCTH
JesATEeNEHOCTH 3HaeT COBpeMEHHBIE
TEXHOJIOTUH U
MHCTPYMEHTBI, TIOJIOKEHHS
CTPaTEern4ecKoro u
TaKTUYECKOTO
MEHEIDKMEHTa
OpTaHM3aIi Pa3IMIHBIX
cdep AeATeTEHOCTH
VMeer cTaBUTh U pemiath | Kowmpoavhvie 6onpocwl Bo
3a7a4y cTpaTeruueckoro u | Pegepam npo
TaKTHYECKOTO Henosas uzpa c
MEHEeKMEHTa KCP Ha
OpraHM3aIiH 9K3
1 YMeeT HaxXOIUTh ame
OpraHM3allMOHHO- He
YIIPaBJICHYECKUE PEIIEHHUS 19-
B IpOo()eCCHOHANIBHOI 32
JeATEeNbHOCTH,
AQHAITM3UPOBATD
yIpaBJIeHYECKHE
MIPOIIECCHI B OpraHU3aluu
1 pa3palaTeIBaTh
MIPE/TIOKEHHS IO
TIOBBIIICHUIO HX
3(h(HEeKTUBHOCTH HA OCHOBE
COBPEMEHHBIX TEXHOJIOTHH
MEHEIDKMEHTa
Brnaneer HaBslkaMu Konmponvusie gonpocsi Bo
HPHUHSTHS SKOHOMU4Uecku | Peghepam npo
1 GpUHAHCOBO Henoeas uepa c
00OCHOBaHHBIX KCP Ha
OpTaHM3aIIOHHO - 9K3
YIIPaBJIEHYECKUX PELICHHH ame
Ha OCHOBE COBPEMEHHBIX He
UHCTPYMEHTOB 33-
MEHEHKMEHTa B 60
podeccoHAILHO

JACATCIIBHOCTHU




Bnaneer metonamu coopa
1 00paboTKH HHpOPMAITIU
1m0 000CHOBAHHUIO
YIPaBIEHUYECKUX PELLICHUN
B MEHEIKMEHTE
OpraHu3aIiy, a TaKKe
pa3paboTKH MpeaIoKESHUH
T0 pe3yIbTaTam
MPOBENICHHBIX
HUCCIIENOBAHUN

TunoBble KOHTPOJIbHBIEC 32/1AHUS UJIM MHbIE MAaTEPHAJIbI, HEOOX0AMMBbIE VISl OLIEHKHU
3HAHM#, yMEHNH, HABBIKOB U (MJIH) ONbITA 1eATEIbHOCTH, XaPAKTEPHU3YIOIIHX ITANbI
(opMupoBanns KOMIIETEHIUI B IpoLiecce 0CBOeHUsI 00pa3oBaTeJbHOI MPOrPaMMBbI

Pegpepam
Temamuka pegpepamog
. D¢ dexTuBHAs AeATEIbHOCTD IPEATPUATHUS.
. BiusiHue nenu opraHu3anun Ha XapakTep ee AesITeIbHOCTH.
. PoJib Xapu3Mbl B OLIEHKE PYKOBOJIUTESL.
. KoHQUKTBI ¥ cTpecchl B OpraHu3alny.
. MoTtuBanus i pyKoBOAUTENS U paOOTHUKOB.
. KonTpons Ha npeanpustun.
. O1ieHKa OCHOBHBIX aJJalITUBHBIX CTPYKTYpP OpraHU3aI1H.
. IloBbIIIEHHE KauecTBa KOPIIOPATUBHON KYJIbTYPHI B OPraHU3aLIMH.
. PykoBoguTenu Boiciiero 38eHa. OCHOBHBIE XapaKTEPUCTUKHU UX JEATEIbHOCTH.
10. FOpununueckas u counanabHasi OTBETCTBEHHOCTh MEHEKepa.
11. Buasl npennpusTiil U UX IOPUIUYECKUN CTaTyC.
12. MoTuBarus kKak ogHa U3 pyHKIUNA MEHEIKMEHTA.
13. Crparernueckoe MmiaHUPOBaAaHUE U MUCCHUSI OpraHU3aluu. B3anmozaBuCUMOCTh U
BIIMSIHUE MUCCHM Ha CTPATErMYECKOe MIIAHUPOBAHHUE.
14. AHanu3 OCHOBHBIX LIKOJI YIIPaBJICHMUSL.
15. TlpyHIMO eAMHOHAYATMS U JEIETUPOBAaHNUS TOJTHOMOUNN B OpraHU3aliH.
16. OpranuzaionHsie (OpMbl UHHOBAIIMOHHOT'O MEHE)KMEHTA.
17. Kpu3ucel B pa3BUTHH OPraHU3aIUH.
18. BnustHue pykoBomuTeNs Ha paOOTHHKOB.
19. Amnamu3 TpynoBoro 3akoHojzatesnbcTBa. IIpaBa UM 00s3aHHOCTH
pabOTHUKOB,TPOLEAYPHI pa3pelieHuss KOHPIUKTOB MEXAY PaOOTHUKOM U
HpeIpUITHEM.
20. OcHOBHBIE MUPOBBIE CUCTEMBbI YIIPaBJICHUS.
21. Opranu3zanus Tpya pyKOBOAUTEIIS.
22. MeTo/pl IPUHSTHS YIPABICHYECKUX PEIICHUH.
23. Nadopmanust 1 KOMMYHUKAIIH B YIIPABICHUH OPTaHU3AIIH.
24. 1lenu ¥ 3a7ja4u MEHEIXKMEHTA B COBPEMEHHBIX yCIIOBHUSX.
25. TexHoJyorus yrpapjieHus Kak HH()OPMAIMOHHBIN MTPOIIECC.
25. OneHKa J1eJI0BbIX U JIMYHBIX KaY€CTB PYKOBOIUTEIIS.
26. BuyTpudupMeHHoe MJIaHUPOBaHKE KaK BakKHEH 11ast PYHKIMSI MEHEIKMEHTA.
27. AHTUKpPU3HCHOE yTpaBJIeHNEe KaK BaKHEH NI BUI MEHEI)KMEHTA B YCIOBUAX
pBIHKA.
28. ITytu noBbIeHUs Y (HEKTUBHOCTH MEHEKMEHTA B COBPEMEHHBIX YCIOBUSX.
29. MoTuBanus 1eaTeJIbHOCTH ITepCOHala KaK BaXHeUIas GyHKINS MEHeIKepa.
30. YnpaBneHue puckamMu B OpraHU3aluy, BUJIbI PUCKOB U METO/Ibl YIIPABICHUS UMHU.
31. BOo3MOXKHOCTH HCIIOIB30BAHUS ONBITA 3apYOEKHBIX (PHPM B pa3BUTHU
MeHemKkMeHTaB Poccun.
32. Teopun MOTHUBAIIMH, UX IPUMEHEHUE B COBPEMEHHOIN MPAaKTUKE MEHEIKMEHTA.
33. MeTozp! ynpaBieHuecKol aedrenbHocTH. VX kinaccuukanus u myTH pa3BUTHSL.

OO ~NOoO OIS~ WNE




34. Buabl MeHeIKMEHTA, NX OCOOEHHOCTH.

35. TlonsTHe OpraHM3allMOHHOW KyJIbTYpHl OpraHu3anud. EE ponb B pa3BUTHH
MEHEKMEHTA.

36. Tunbl oOpraHuM3allMOHHBIX CTPYKTYp ympaBieHusa. [lpomecc u  MeTonsl

UXIIPOEKTUPOBAHUSI.

37. CymHOCTb U K1accu(uKamus yrnpaBIeHIeCKHX PeIIeHH.

38. Tunonorusi opraHu3aMOHHBIX KOH(IUKTOB, YIIPABICHUE HMH.

39. IIporecc mOATOTOBKU M MPUHATHS YIPaBICHYECKUX PEIICHUH.

40. Yrpasnenue nepconanom. [lonbop, orieHka 1 IpoIBUKEHUE KaIPOB.

41. IlpodeccronanbHoe pa3BUTHE U TUIAHUPOBAHHUE Kapbephbl.

42. YnupapieHue U3MEHEHUSIMU B OpraHU3alHH.

43. CaMOMEHEeKMEHT KaK OCHOBA Pa3BUTHUS MEHEKMEHTA.

44. CTpyKTypa U METO/Ibl aHAJIN3a BHELIHEH Cpe/ibl OpraHu3aluH.

45. DKOHOMHMYECKHE METO/Ibl YIIPaBICHMUSL.

46. OpraHu3aluOHHbIE METO/IbI YIIPABICHHUS.

47. 3apyOexHbIi ONBIT pa3pabOTKU CHCTEM OIUIAThl TPyZJa M BO3MOXKHOCTH €ro
ucnosib30BaHus B Poccun.

48. Ko/uleKTUBHBIA MEHEIKMEHT. I'pylnoBble METOAbI IPUHATHUS PEIICHUH.

49. YrpapieHHe Ka4eCTBOM B OpraHU3aINH. 3apyOeKHBII 1 OTE€YECTBEHHBIH OITBIT.

50. YmpaBneHrne HOBOBBEICHUSMH B OPraHH3aIIHH.

51. MeTo/b! NPUHATHS YIPABICHYECKUX PEIICHUH.

52. BracTb 1 IMAEPCTBO, UX POJIb U 3HAYCHUE B MEHEPKMEHTE.

54. Vcrionb30BaHUE JIOACH U PECYpPCOB I 3(HPEKTUBHOTO PEIICHUS TTPOOIIEM.

55. I'pynbl, poiu, B3aUMOJCHCTBUS B CUCTEME MEHEIKMEHTa OpraHu3alllu.
daxTopsl,BIUAIOLME HAa 3(P(PEKTUBHOCTh paOOTHI IPYIIIHL.

56. Cucrema ynpaBiieHHs COOCTBEHHOH IESITEIbHOCTBIO M HCIIOJIB30BAaHHUEM
BPEMEHUPYKOBOIUTEIIEM.

57. Undopmarus v nHGOPMALIMOHHBIE CUCTEMBI B MEHEIKMEHTE.

58. Ilpunatue ympaBlieHYECKMX pelleHud Ha ocHoBe moaxona Data

Driven:npenMyniecTBa ¥ MPHHIUIIBL.

59. Merpuku data-driven B MapkeTuHre.

60. Posb MCKYCCTBEHHOT'O HHTENJIEKTa B MEHEKMEHTE OpraHu3aIlHii.

61. OnbIT IpUMEHEHHsI OTACIBHBIX IPOrpaMM IH(PPOBOTO YIpaBICHUS YETOBEUECKUMHU
pecypcamMy poCCUICKUMU IPEANPUATHIMU.

Konmponwsnwvie gonpocut

1. O6wasa meopus ynpasnenus. 360110yus ynpasienyeckou Molciu

1. OxapakTepusyiiTe QyHKIMH MEHEIKepa.

2. Omnpemenute CBOM JIMYHBIA KamuTanl BpeMeHH. Hackombko 3¢pQeKTHBHO

OHMCIIOJIB3YETCS B Balled MTOBCEIHEBHOW KU3HU?

3. Uro mpencraBiseT co0oil KaleHaapb MEHeIKepa, Kakue pas3eibl OH BKIIIOYaeT?
[IpenyoxuTe CBOIO CTPYKTYpY J€JI0BOT0 KajieH1aps (Ha OCHOBE OIbITa PYKOBOJUTEIS).

4. IlpoBenuTe caMmoaHaIN3 K EJaeMOro KOHEYHOro pe3ybTara.

5. Uro BXoAMT B 0053aHHOCTU ceKpeTapsi pykoBoautensi? Ha ocHoBe KOHKpETHOro
MIPUMEPA COCTABbTE JOJKHOCTHYIO HHCTPYKIIUIO CEKpeTapsi.

6. OxapakTepusyiiTe 0COOEHHOCTH U MPUHIUIBI OpraHU3alus eI TeIbHOCTH MaJlon
TPYIIBI 1715 pean3aliy SJKOHOMUYECKUX MPOEKTOB B YIIPABICHUYECKON €SI TEIHOCTH.

2. Dnemenmyl Opeanu3ayuy U npoyecca ynpasieHus

1. KakoBwI OT/IMYMS yIIPABJICHYECKONW paOOTHI OT IPYTHX BUIAOB TPYA0BOH

NEeATENLHOCTH?

2. IlepeunciauTe OCHOBHBIC 3TAIbI )KU3HEHHOT'O IMKJIA OPraHNU3allnH,

MIPOUJUTIOCTPUPYHUTEOTBET Ha KOHKPETHOM IIPUMEDE.




3. BbuBute B cBoeill opraHu3zanuu (CTyAEHUYECKOH rpymie JIub0 HHOM TpPyI0BOM
KOJJIEKTUBE) He(pOopMaslbHble TpYINIbl U OOBACHUTE MNPUYMHBI HX BO3HUKHOBEHUS.
Pa3zpaGotaiiTe crenapuii, mo kKotopomy HedopmaibHas opraHuzanus Oyner paboTaTh Ha
MeHeKepa popMaIbHOM OpraHu3anuu.

4. Bplaenute mpUHLUIBL (POPMUPOBAHMS KOMAHJBI I peanu3aliil 3KOHOMHYECKHUX
MIPOEKTOB.

3. Cogpementbie UHCMPYMEHNbL U MEXHONO2UU 8 MEHEOHCMEHMe

1. IludpoBbie TEXHOTOTUHN B MEHEIXKMEHTE: 1€, 33/1a4H, IPEUMYIIeCTBa 1

OrpaHUYEHMUSL.

2. Haunbonee ¢ dexTuBHBIC MHCTPYMEHTH MEHEPKMEHTA B YCIIOBHSX ITAHIEMUH.

3.Knaccupukanust HTHCTPyMEHTOB M TEXHOJIOTHI MEHEKMEHTA.

4. Qyukyuyu u nNPUHYUNLL YNpasieHus opeanuzayuent

1. TlombITaiiTech NMpoaHATU3UPOBATh M TOHITH BECOMOCTh (DYHKIUHN yIpaBiIeHUS:
IJITAHUPOBAHUS U OpraHu3aluy. BeIsiCHUTE poJib KaX/10M U3 HUX B OpraHU3al|H.

2. O6aymaiiTe, KaKylo pojib B MOTHBALMU UTPAIOT COAEPKATEIbHbIE U MIPOILlecCyalibHbIe
teopuu. IIpemioxure BapuaHThl HCIOJIB30BAHMS MX B NPAKTUKE YIPaBJICHUS KOHKPETHOM
OpraHu3aluH.

3. CpaBHenne wMoxeneid MotuBanmmu Macinoy ¢ wmoxpemsimu  Mak-Knemnanga wu
I'epubepra. BeisiBuTe npuHIMINaIbHbIE pa3anuus. Beibepute n3 cBoeil NpakKTUKU CUTYalHIo, B
KOTOpOH TpeOyercs MOTHUBaLUs, U TMOKaXHUTE, Kak B He OyayT paboTaTh pas3iuuHble TEOPUH
MOTHUBALUU.

4. Cxema peasMzalluy Iporecca KOHTpOJds B opraHuzanuu. ONUIINTE CUTyalulo, Ie
OBl KOHTPOJIb OTPUIIATEIHLHO BO3ICHCTBOBAJ HA JIFO/ICH.

5. Lenu 6 ynpasnenuu opeanuzayueti. Cmpameauieckoe niaHuposanue

1. IlpuBenuTe NpUMephl CTPATETHH U IIEICH PUPMBI.

2. TlombITaiiTech MpoaHATU3UPOBATh OCOOCHHOCTH CTPATETHUYECKOro YIIPaBICHHUS
M3BECTHOM BaM OpPraHMU3allHH.

3. B ueM HenocTaTOK M MperMyLIecTBa MeTo/1a yIpaBiieHus mo uensim? OTBer

obocHyiiTe.

Aunmpenpenepcmeo

1. B yem 3aximouaercs nporecc anTpenpenepctsa? Ko Takoil aHTpenpeHep, KaKOBBI
eropyHKIuu?

2. Ha3oBuTe XapaKTepHbIE OTIANYHS MHHOBAIMOHHOW M BEHUYPHOU KOMITaHUH.

3. Kakmmm xavectBamu (IPUPOAHBIMH UM TIPHOOPETEHHBIMH) JOJDKEH 00Ja1aTh
NOTEHIMAJIBHBIM aHTpenpeHep?

4. Tlcuxonorusi aHTpernpeHepa (Ipeayiaraercsi psj TECTOBBIX 3aJaHHUH, C IOMOUIbIO
KOTOPBIX OLIEHUBAETCS CIOCOOHOCTb K AHTPEHNPEHEPCTBY U JOCTUIAETCA JIydylllee OHUMaHUE
[ICUXOJIOTUH TUIIMYHOTO aHTpPEIpeHepa).

6. Opeanuzayuonnas cmpykmypa ynpagienus opeanuzayuet

1. IlponymaiiTe cxemMy U pa3paboTaiiTe BApHaHTBI CTPYKTYp yIpaBlIeHHs B Balled 100
U3BECTHOM BaM opranuszanuu. Onuimre ux.

2. OcyuiecTBUTE JAeJieHUE OpraHMU3alMK [0 FOPU30HTANIM Ha mMpokue Ojoku. Pemmre,
KaKue BUJbl JI€ATEIbHOCTH JOJDKHBI BBIIOMHATHCSA JIMHEHHBIMU MOAPA3JIEICHUSIMH, a KaKhe
MTa0HBIMU.

3. CipoeKkTHpyiTe OpraHU3alMOHHYI0 CTPYKTYPY OpraHU3aluy JHO0ro THIa.

7.  Mexanusmoi ynpaeieHus opeanuzayue. cpedcmea u Memoobl
ynpaeierHul.

Hngopmayuonnoe obecneuenue menedxcmenma

1. PaszpalotaiiTe cucTeMy OpraHM3allMOHHO-aJMUHUCTPATUBHOTO U

COIMaIbHO-TICUXOJIOTHYECKOr0 BO3AecTBUS (YIIpaBieHUsI) B BHIOpaHHON

OpraHHU3aIHH.

2. Onpenenute GOPMBI YUaCTHsI B YIIPABICHHH OpraHU3aIUCH.

3. Ha mpumMepe KOHKpETHOW OpraHu3aIluy OMpeAeIuTe 0COOCHHOCTH U (QYHKIIUU ee
BHYTpU(UPMEHHON CUCTEMBI HH(POPMALIUH.

8. Ilpunamue u peanuzayus ynpagieH4ecKux peueHuti 8 0peanu3ayuu

1. CpaBHUTE M HpOAHATU3UPYHTE CTAAUM HMPUHATHS U3BECTHBIX BaM




YIIpaBJIEHYECKUX petieHuN. [1osCHUTE NOTydYeHHbIE pe3yJIbTaThl.



2. CMmopenupyiTe MpOLEeCC KOIEKTUBHOIO MPHUHSATUS PEUICHUN, UCIONB3YS TEXHUKY
MO3roBO# ataku, Merosia Jleabdbl 1 AMOHCKON KOJIBLEBOM CUCTEMBbI IPUHATHS PEIICHUI.

3. OnpenenntTe W JalTe ONMCAHUWE CTPYKTYP KOMMYHHMKAlMid B Bamed rpymme. 9.

Opeanuzayuonnoe nogedeHue u ynpasienue 4e108eyecKuMu pecypcamu

1. IlonbiTaliTech MO  M3BECTHBIM  METOJMKAM  ONPEHENUTh  HOTPEOHOCTDH
MpeaIojgaraeMoro HOBOro HaOopa KaJapoB (MCXOAHBbIE JAHHBIE OIpPENEITUTE CaMH);
MPaBUIBHOCTh HaOOpa B y)Ke (PyHKIIMOHUPYIOIIUX MOPa3/IeICHUAX Ballel opraHu3alyH.

2. JlaliTe XapakTepucTUKy HWHpOpManuu Npu TOA0OpE KaIpoB B HM3BECTHOW Bam
opranusanuu. BeisicHuTe, Kakue W3 MCTOYHUKOB MH(POPMALMM HOCAT OOBEKTUBHBIM, a Kakue
CYOBEKTHBHBIN XapakTep.

3. OxapakTepu3yiiTe MeTOJbl OIEHKHM TnepcoHana. Kakum w3 HHX oTgaeTcs
MIPEANOYTEHUE B OTEYECTBEHHBIX OpraHm3anusx? [lo kakum KpUTEpUsAM OLIEHHUBAETCA TPYA
IIpETEHCHTA?

4. TTonwITaiiTech chopMyIupoBaTh MPOrpaMMy Baliero MpohecCHoHaIbHOrO0 pa3BUTHUS
MO CTIEAYIOUIUM KPUTEPHUIM-TpEOOBAaHUSAM: CHIIbHBIE CTOPOHBI; BO3MOXKHOCTH yiyulneHus. Kak
MOKHO pa3BMBaTh Jajbllle CYLIECTBYIOIINE CHJIbHBIE CTOPOHBI (KOHKPETHBIE MEpOIpUSITHS)?
KaxoBbl Bamm npodeccuonanbubie 1enu? B kakux oOinacTsx HeoOXoaumo B OynylieMm
MOJTYYUTh3HAHUA?

5. PazpaboraiiTe mpumep ciryeOHOU Kapbepbl 9KOHOMHUCTA BaIICH CHEUaIbHOCTH.

6. PaszpaboraiitTe Mofenp BIUSHUS MEHEIKepa Ha MOAYUHEHHBIX, UCIIOIB3YS CHOCOObI
SMOLMOHAJIBHOTO U PacCyJJOYHOTO BIUSHUS.

7. Bbl — HaYaNbHUK KOMMEPYECKOro OT/AeNa. 3a MOCIEIHUN T/l PE3KO yhall CIpoc Ha
cpenctBa oprrexHuku. IlombiTaiiTech yOemuTh PYKOBOJACTBO (PHPMBI IPUOOPECTH MAPTHIO
CpeICTB Mepenayd WHGOPMAIMH OJHOH M3 3apyOSKHBIX (UPM, HCIOIB30BAB pa3JIMYHBIC
YCUITUBAIOIIME apTYMEHTHl YOSKISHUSI.

8. Ha KOHKpeTHBIX MNpuUMepax MOKaXHUTe IMPUMEHEHHE MEHEKEPOM pa3IMYHBIX
METOJIOB yNpaBIEHUS U CTHJIEH pyKOBOJACTBA. BbIiBUTE ciydyau, KOrja CTUJIb PYyKOBOJACTBA
CIIEp)KMBAET Pa3BUTHE U BCTYMAET B IPOTUBOPEYHE C METOIaMHU YIIPaBIICHHUSL.

9. TIlompiTaliTech ONPEACTUTh CTHJIb PYKOBOACTBA H3BECTHOTO BaM MEHEIKepa
(aBTOpUTApHBI, 1EMOKPATUUECKUI UM HEBMELIATENbCKUMN).

10. Ompenenute MpUpOAY W THUI HM3BECTHOTO BaM KOH(IMKTA (IPUYUHBI, OOBEKT,
cyobekT). Pa3paboTaiite Momens 3pPeKTUBHOTO yIpaBiaeHNs KOHPIUKTOM.

Jenosan ucpa

Temvr: «Cospementbie UHCIPYMEHMbL U TMEXHOI02UU 8 MeHeddcMenmey, «[Ipunamue u
peanuzayus Ynpasienyeckux peuweHull 8 MeHneodcmenme.y, «Mexanusmol MmeHeodcMeHma:
cpedcmea u menoowl ynpasnenus. Mugopmayuonnoe obecneuenue MeHeOHCMeHmMay,
«Opeanuzayuonnoe nosedenue u ynpasienue 4ei08e4eckuMy pecypcamuy

OOBIYHO PYKOBOAUTEDL (PUPMBI, CTOJKHYBIIUCH C MPOOIEMOMN, CTPEMUTCSI HEMEJIEHHO
ee pemmuTb. OJHAKO OTCYTCTBUE OIbITA M MPAKTUKH CUCTEMAaTHYECKOrO0 aHaln3a
YOPABIEHYECKUX CUTYallUd TNPUBOAUT K TOMY, UYTO pELIEHUWE IPUHHUMAETCS HAa OCHOBE
BHEIIHUX, IIOBEPXHOCTHBIX, a HWHOIJa M HEINPOBEPEHHBIX CBEACHUN U  Ppa3IMUHbIX
CTaTHUCTHYECKUX JAHHBIX O COCTaBE W JIBIDKCHHMH KaJpoB. B 3TOM ciydyae BHE mojis 3peHUs
OCTaIOTCA:

— crneuu@uuecKkue TMPU3HAKH, IO KOTOPHIM MOTYT OBITh OOHApyX EeHbl HMCTOKU
YIIPABJIECHYECKOW CUTYallNH;

— MPUYMHHO-CIICICTBEHHBIC CBSI3U M XapaKTEPHBIC CBOMCTBA CUTYAIlUH.

Pemenne KOHKpeTHON cuTyaluu TpeOyeT OT CTYJIEHTOB YMEHHS BBIUTH 3a T'PAHUIIBI
Y3KHX HHTEPECOB, MOOMJIM30BaTh 3HAHUS M3 PA3IMYHBIX M3y4aeMbIX TUCIUIUINH, TIPUMEHUTH
CBOW MPAKTUYECKHAM OIBIT.

Lenu u 3a0auu denosou uzpovi

1) coctaBUTh MepeyeHb HAaUOOJIee BAXKHBIX YIIPABICHUECKUX CHTYAIlMid, KOTOPbIC
MOTYTOBITh PEIICHBI B YCIIOBUSX PHIHOYHBIX OTHOIICHU;

2) NOATOTOBUTH U OOPMHUTH YIIPABICHUECKOE PEIICHUE U3 MIEPEUHS CUTYAIIHH.




IIpasuna paccmompenus cumyayuu

1. Cutyanueii ynpaBisieT mpenoiaBaTeb.

2. IIpopomxurenbHOCTh paboOTHI — 2 Haca.

3. Tematuka a1 KakJ10H KOMaHIbl ONPEIEISIETCS B 3aBUCUMOCTH OT MPAKTHYECKON
3aMHTEPECOBAHHOCTH YUYAaCTHUKOB U PEKOMEH/IAIINH PYKOBOAUTEIIA.

4. PeriaMeHT BBICTYTUICHUM U TUCKYyCCUH (5-8 MUH.) JOJDKEH CTPOTro COOJIF0IaThCS.

5. YuacTtHUKHM pa30opa CHUTyalMH JOJDKHBI CTaBUTh BOIPOCH! JOKJIATIMKAM TaKUM
00pa3oM, 4TOObI BO3HUKJIA AKTUBHAS IUCKYCCHSI.

6. [IpernonaBarens B X0/1€ UTPHI MOXKET UCIOJIB30BATh JOMOJIHUTEIBHBIE POJIH:
JKCIIepTa, PYKOBOUTENS, MHUIIMATOPA JTUCKYCCHH.

Ilopsdok nposedenus 0enosou uepul

1. BBenenue B uzyuaemyto cutyanuio (10-15 mun.)

OOOCHOBBIBAaCTCS AaKTyaJbHOCTh TPOOJIEMBI YIpPAaBICHUS B YCIOBUSX PBIHOYHBIX
oTHOIIEHUH. PackpbiBaercsi CIOXKHOCTH MPOOJIEMBI, YKAa3bIBA€TCA €€ CBSI3b C PA3JIMYHBIMU
COLIM- aJIbHBIMU U MPOU3BOJICTBEHHBIMHU ACTIEKTAMHU.

2. [TocranoBka npo6siemMbl (3—5 MuH.).

YdeOHas rpynma JemuTCs Ha 3 TOATPYIIBL: PYKOBOJACTBO (UPMBI; PYKOBOJCTBO
CTPYKTYPHOT'O TOAPA3JEICHUS; CIYyKOy KaapoB (GHUPMBI, TOATOTABIMBAIOLIYI0 JaHHOE
pemenne. Haznauatoress apoutpel (2—3 yen.) aiis pelieHusi CIOPHBIX BONPOCOB. BriOupaercs
KOMHCCUSI i1 TIOJBENEHUS HUTOrOB OOCYXKICHUS KOHKPETHOW CHUTyallMM U BbIPaOOTKU
YIPABJICHUECKOTO PEIICHUS.

3amaun y4eOHOI MOATPYIIIBI: U3YyYUTh YIPABICHYECKYIO CHTYalHI0, COPMYIHPOBATH
u O00OCHOBATh CBOM pEIICHHS, MyOJMYHO 3alIUTUTh WX; HAWTH pEIICHUS B TpPaHMUIAX
KOHKPETHOT'O KOJUICKTUBA (PHPMBI (CTPYKTYPHOTO TIOApa3ICIICHU ).

CamocrositenbHas paboTa ciaymaresiel IpOUCXOAUT B CBOOOJIHOM PEXHUME.

3. I'pynmoBast pabota Haj cutyarueit (20 mun.).

4. TTo pe3ynbpTaTaM OLIEHKH YYACTHUKOB ITOABOJISATCS HTOTH.

5. Omenka pykoBomuTeNeM o0mIero xoja pazbopa curyaruu, HanbOoiee aKTHBHBIX
YYaCTHUKOB, OT/IEIBHBIX MPEAIOKEHUN U HE YIaBIIUXCSI MOMEHTOB pa30opa CUTYaIlHii.

Cuenapuii 0en0601 uepul

Ynpasenenueckasas cumayuusal

Kommnanuu umeror Gosbilie JaHHBIX, yeM Korja-nubo. Ilpu stom, y puteiiiepoB Bce
MEHBIIIE BPEMEHH Ha cOOp W 00paOOTKy AITHX JaHHBIX, U Ha OOJyMBIBAaHHUE PEAKIIUH HA
NeiicTBUE PBIHKA. YUYUTHIBas BCE 9TO, HCKYCCTBEHHBIM HWHTEIJIEKT BBICTYNAET pPEUICHHEM
COBpEMEHHBIX Mpo0JeM puTeiina.

Yrobbsl KOHKYPHpPOBaTh C TAKUMH T'MTraHTaMu, kak Amazon u Walmart, meo6xomaumo
pa3pabaTbiBaTh CTPATETMU LEHOOOPAa30BaHUS B COOTBETCTBHHM CO CJIOKHOCTBHIO U CKOPOCTHIO
COBpEeMEHHOro pbIiHKAa. Kakumu OBl CIOXKHBIMH HE€ Ka3aJducCh NPOOJIEMBI COBPEMEHHOIO
puTeiina, permTh UX JOBOJBHO MPOCTO: HCIOIB30BATH ANTOPUTMBI MAIIMHHOTO O0YUEHUS TaM,
I/ 4eJOBEK He crpaBisieTcs. Ho kak MMEHHO MCKYCCTBEHHBIH HHTEIJIEKT MOXET MOMOYb
KOMITAHUH BBDKUTHH JJaXKe MPOIBETaTh Ha phiHKe? Kak pureinepsl MOryT OpraHMuyHO BHEJPUTH
NU B yxe CylIecTBYIOINE CUCTEMBI?

MamuHHOe 00ydeHHe aHAIM3UPYET JaHHbIE Ha HOBOM ypoBHE. Mcmonb3ys
MAaCCHUBHBICOOBEMBI IAHHBIX O TOBApaxX W I€HAaX, CIOXKHBIE aJrOPUTMBI U3Y4alOT Pa3HbIE
MaTTEPHBILIEH000Pa30BaHMsl M MPoAax ToBapoB. C MOMOIIbI0 0ECKOHEYHOT O KOJIHMYeCTBa
CHUMYJISIIIMHAIITOPUTM OIpPEACISeT MaTTePHBI, HEMOCTYITHBIE BHUMAHUIO JA)KE CAMBIX OIBITHBIX

MEHEIKEPOB. ANITOPUTMBI MAIIIMHHOTO 00YYeHHE J0Ka3bIBAIOT CBOIO (G EKTUBHOCTD 11O
CpPaBHEHUIO C IPYTUMH METOJIaMH I[€HOOOpA30BaHUsS YK€ B TEUCHHE HECKOIbKUX mecsieB. C

TEYEHHEMBpPEMEHHN U Bce O0JbIIMM 00beMoM oOpaboTaHHBIX AaHHBIX WU Bce Gomblie
MO/ICTPAUBAETCSTIO KOHKPETHYIO KOMIIAHUIO M IMIPEOCTABIISAET YAUBUTEIHHO TOYHBIC 1IEHOBBIC

pEKOMEHauu U

IIPOTHO3bI.



Pemienusi, KOTOPBIMHU pUTENIIEPBl MOJB3YIOTCS CErOAHS, OCHOBAHBI HA MPAaBUJIAX U Yalle
Bcero paboTaloT C OTACIbHBIMM HPOAYKTAMHU. OTO 3aCTaBJISIET COMHEBAaTbCA B UX
sddextuBHOCTU. [Ipexne Bcero, Takue METOJbl YAaCTO MPEHEOPErarT 3JAaCTUYHOCTHIO IIEH.
[IpuHuMaTh BO BHUMAaHHE LIEHY KpaliHe BaxxHO. OHAaKO, HE MEHee BaXKHO YUYHTHIBAThH APYrue
acreKThl BIusiHUS 11eH. [[eHooOpazoBaHue, OCHOBaHHOE HA IIPAaBUIIaX, HE MOXKET ITOr'O JENAaTh.

Bo-BTOpBIX, aHANU3 W OMTHUMH3AIMS II€H IJs OTACIBHBIX TOBAPOB MPEHEOPEralT TeM,
KaKU3MEHEHHS [IeH MOTYT MOBJHSTh Ha BECh TOBAPHBINA MOPTdEs.

Hcnonp3oBaHue TakMX YMNPOIIEHHBIX METOAOB OOBIYHO NMPHUBOIUT K TOMY, YTO TaKHe
¢dakTopbl Kak KaHHHMOanmm3amus IeH U JPQPeKT opeoja OCTAIOTCS He3aMEYeHHBIMH. B
pe3yJibTaTe, puTeilepsl yIycKaroT BO3MOKHOCTb YBEIMUNUTh 10X0A U MPUOBLIb.

MammaHOe o0yueHHe o00JafgaeT OCTATOYHBIM IOTEHIIMAJIOM M MOIIBI0, YTOOBI
YYUTBIBATH BCE TOHKOCTH  CTpaTerMd  I[I€HOOOpa3OBaHHS  KOMIAHUH.  AJTOPUTMBI
MPEIOCTaBIsAIOT Hauboyiee TMOJHBIA 0030p TOBapoOB, B3aUMOCBS3EH MEXAy IIEHAMH U
npojakaMu, a TaKXKe MPEAOCTaBSIIOT caMble ONTHMAaJbHbIE IIEHOBbIE PEKOMEHAAIMH Ha
OCHOBE BCEX (PaKTOPOB, KOTOPBIE HE B COCTOSIHUM YUECTb 1eJ1asi KOMaH 1a HKCIIEPTOB.

B ornnmume ot Oonee mpocThIX pelmeHHM WM rpomo3akux Tabmun, MW moxer
[IOPEKOMEH/I0BaTh KaK, 4YTO M HACKOJbKO H3MEHMTb B I[€HOOOpa30BaHUHU, YTOOBI
MaKCUMHU3UPOBaTh BBIPYYKY U MUHUMHU3UPOBaTh pucku. VmenHo Onaromaps moum MU
KOMITaHUMKAK AMAzoN oCTaroTCs TUAepaMu PhIHKA HA MPOTSHKEHUU MHOTHX JIET.

JIro6oil puteiinep MoxeT Jerko u 3 (EeKTUBHO KCIONb30BaTh MAIIMHHOE O0y4YeHHE B
TaKuX OM3HEeC-Tpoleccax:

— [Iporno3upoBaHnue 1ieH

—OnTUMH3aIUs CPOKOB M BpEMEHH MPOJaXK, TPOMO-aKIIHi U CKUOK

— IToHrumaHue NoBeIeHUs OKYyaTenen

— OnTuMusanys nex

[Ipumeps! KOMITaHUH, KOTOPBIE NEPBBIMM CTAJIN M CHOJIb30BaTh MU:

1) Amazon ucnonb3yer MW anst pemieHus MHOTHX 33134 B cepe 1eH000pa3oBaHus 1
MOKYIaTeJIbCKOro onbITa. [Ipn 3TOM cucrema eHOBBIX pekoMeHaanuii Amazon Ha ocHoBe N
reHepupyet 35% npomax pureinepa.

2) OputaHckuii puteinep wucnonb3oBan WU-pemenne Competera s 1eHOBOI
ONTUMU3AIMN U yBeMU4msI 00bheM mpomax Ha 22.3%, a mpubsuts — Ha 13.9% cmycrs mecsin
rocjieHavajga COTpyAHUYECTBa.

YnoMsiHyTbI€ BbIIIE KOMIIAHUU Hadalld UCMOJb30BaTh MAIIMHHOE OOYy4YEHHE paHblIIe,
4YeM OCTajbHbIE PUTEUJIEpbl, U CTalu Juaepamu pbiHKa. MuBectnuuu B WH-pemenue s
[IeHOOOpa3oBaHUsI — 93TO HEOOXOAMMBIA IIar [Js KOMIAHHHM, KOTOpash XOYeT OCTaThbCs
KOHKYPEHTOCIIOCOOHOH.

MHorue KOHCaJITHHIOBble (pUpMBI ITpeIaratoT cBou pa3paboTKu cucrteM Ha ocHoBe M
JUIdi  aBTOMAaTH3allMy IIpoliecca LEHOOOpa3OBaHMs, aJaNTUpPOBaHHbIE MOJA  CHELUPUKY
NesITeNbHOCTH KOMITAHUK ceTeBoro puteina. ONTUMHU3ALMIO IIEHOBBIX PEIICHHUH Mpeasaraer
mwiarpopma  Competera. Competera —  sto  mnardopmMa IS aBTOMATH3AIMH
[IeHO00pa30BaHUs I MOHUTOPUHTa KOHKYPEHTOB, KOTOpas MOMOTraeT puTeiliiepamMm coOupath u
aHaAJIM3UPOBAThH JIAHHBIE O [[EHaX, aCCOPTUMEHTE U MAaPKETHUHIOBBIX AKTUBHOCTSIX KOHKYPEHTOB.
Odunmanerenii caitt. https://competera.ru B guciie keiicoB gaHHOM NMIaTHOPMBI — ONTUMHU3AIUS
[IEHOO0pa30BaHKsl OMHHUKaHAILHOTO puTeitiepa snektponnkun RD Electronics, umeromiero 30
opnaitn-marasuaoB B JlatBum ¢ 1993 r. u naTh oHNaliH-mMara3uHOB B cTpaHax CeBepHOM
EBponer ¢ 2011 1. (JlutBe, Ocronun, Ounansaauu, IlIBenun, BenukoOputanun).
Crnenuammsanus RD Electronics — ontoBast u po3HUYHAsi TOPTOBIIS SJIEKTPOHUKON U TOBapaMH
LIIMPOKOro MOTpedsieHus: B mpoaaxke ToBapel O6omee 250 mpousBoauteneif; 6osee 100 000
TOTOBBIX K OTIIPABKE TOBAPOB Ha COOCTBEHHOM CKJIaJl€ B Ka)KJ0M M3 HHTEPHET-Mara3nuHoB.

RD Electronics Hagana ucnosnb3oBath npoaykT Competitive Data or Competera B 2014
I.(CHauaja B TECTOBOM PEKHUME Ha OMPEAEIIEHHBIX KaTEropusx TOBAapOB), KOIJa y MarasuHa
BO3HUKJIA NOTPEOHOCTh B MOJIYYEHUM IOCTOSIHHOTO IIOTOKAa aKTyaJbHBIX U JOCTOBEPHBIX
JTAaHHBIX
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o koHkypeHTax. Jlo monkmoyenuss Competera 5Ta 3a7aya B KOMIIAHMM pelIajach BPYUYHYIO.
Heo0xoaumMocTs BHEAPEHUS HHTEIUICKTYaIbHBIX TEXHOJIOTHI B ACATEIHHOCTh MEXKITyHAPOIHON
KoMIlaHuM cBs3aHa ¢ teM, uto RD Electronics umeer pocrarouno Oonbmoii o6bem SKU
(Stock Keeping Unit - crokoBas eauHHIIA XpaHCHHs, WJIMA EIUHHUIA CKJIAICKOrO ydYeTa,
UCTIONB3yeMBbId B  TOProBiE€ I OTCIEKHBAHUS CTATUCTUKA 10  PEATM30BAHHBIM
TOBapam/yciiyraM) W II€Hbl pUTEijepa oKa3piBalMch BHE pbiHKa. [locraBuB paxe 10%-to
HalleHKyHa TPYIIy TOBapOB, KOMIIAaHUS B OCHOBHOM He Iomnajaana B TpeH . [{eHa Oblia CHIIbHO
BBIINIC HA OJHHUX PBIHKAX W HWXKE HA APYrux. Takum o0pa3oMm, KOMIIAHUS HE JIOMOJIydalia
MPUOBLTH HA OJTHUXCTPAHOBBIX PHIHKAX U HE MPOJIaBaja CBOU TOBAPHI HA JIPYTHX.

s onepatuBHOTO M 0e30mmOOYHOrO aHanmm3a KOHKypeHToB, komnanusi RDE Group
uHterpupoBaia  npoxaykr Competera  Competitive Data. Kpurepuu, KOTOpHIMH
PYKOBOJICTBOBAJICSIMEH€/PKMEHT KOMITAHMH — Ka4eCTBO JaHHBIX M THOKOCTh UX MEepeIavu:

— KommuectBo HyneBbIx 11eH He 60see 10% ot Bcero aHanm3upyeMoro acCopTUMEHTA.

— AKTyaJIbHOCTb — «CBEKECTh» — JAHHBIX (KOJINYECTBO I[€H, COOPaHHBIX B IBYXYaCOBOM
JMara3oHe 10 MOMEHTa OTOOpakeHHsI B oTyeTe He MeHee 95%).

— Bpems comocTaBieHus 1mo HOBOMY ToBapy coctaBiser no 20 MHHYT (IBOiHas
IpOBEpKaKayeCcTBa COMOCTABIICHHS)

— Data Streaming Timeframe — 2-3 MuHyTbI

— ABTOMAaTHYECKOE IPEIYIPEKICHUE O HEAKTUBHOCTH/TIAICHIH KOHKYPCHTOB

Competera Competitive Data mo3Bossier puteitiiepy mojaydaTh BCIO HH(POPMAIHIO 10
API-11poTOKOITy BO BHYTPCHHIOIO CHUCTEMY YITPaBIICHUS MHTEPHET-Mara3uHOM KU COXPAHSThH
ee B Buje Tabaui Excel nis nansHedimiei paboTsl MEHEIKEPOB.

[TonmydeHHbIe NaHHBIE O I[EHAX KOHKYPEHTOB KOMITAHHS HCIOJB3YeT IS NEPEOICHKH
TOBApOB: BHYTPEHHSS CHUCTEMa, AaHAIU3UPYs JaHHBIE, YCTAHABIMBACT HOBYIO CTOMMOCTH
TOBApOB HAa OCHOBAHHMM TMPEAYyCTAHOBICHHBIX anropuTMoB. Ilocie 3TOro HOBBIE IIE€HBI
TIOSIBJISIFOTCS HA BUPTYaIbHON BUTPHHE Mara3uHa.

[Tocne 06paboTKM BHYTpeHHUM poOoTOM moiyueHHOW oT Competera mHbopManuu u
MEPEOIICHKH, HOBasi CTOMMOCTh TOBAPOB MOSBIISICTCS] HA OHJIAWH-BUTPUHE.

OcCHOBHBIE pe3yJbTaThl COTPYJHUYECTBA — YIIy4llleHHE OW3HEC-TOoKa3aTelneH,
COKpAIlleHHEe BpEMEHU pPa0OThl MEHEMKEPOB M TIOBBINICHUE JIOSIBHOCTH MOKYyIaTenei.
OnTuManpHas IIeHa Ha caldTe cTajla OJHOW W3 TpUYuH TOro, 4ro 96% mokymarenei
PCKOMEHIYIOT Mara3uH 3HAKOMBIM (JaHHBIC BHYTpeHHero ompoca RDE.It). Veenmnuunacek
CKOPOCTh M YaCTOTA PEaKIUU Ha PHIHOYHBIC KOJICOAHMS.

Bonpock! 1 3a1anus:

1. Ha ocuoBe panHbiXx o¢unuansHoro caiita Competera https://competera.ru
MPEICTaBbTE KIIOUEBHIC JaHHBIE TPOSKTAa BHEAPEHUS aABTOMATH3MPOBAHHOW CHCTEMBI
LIeHOOOpa30oBaHUsl B OM3HEC-MOAENIb MEXAYHApOJHOrO purelaepa anekrpoHuku RD
Electronics. 3anosauTe Tadamy.

OCHOBHBIE MTOJIOKEHUS TPOEKTA XapaxkTepucTika
[IpoGaema
Ilenb
Pemienne
TpeboBaHus kK aBTOMAaTU3UPOBAaHHON
cUCTeMe IIEHO00Pa30BaHUS
OrpannueHus

2. Kakuwe ocHoBHbIC mpeumyinectBa mpoaykra Competera Competitive Data s
KOMTIaHUH.

3. Kakue m3MeHeHUs MPOM3OLUIM B KIFOYEBBIX 3aa4aX MEHeIKepa MpH BHEIPEHUU
WHTEJUIEKTYyaJIbHON CHCTEMBI IIEHO00Pa30BaHUs. 3aMOJIHUTE TAOHILY.

KiroueBbie 3a1aun meHemkepa |  KiroueBble 3a1aun MEHEKEPaA C
0€3 UHTEIUIEKTYaIbHON MHTEJUIEKTYaJIbHON CUCTEMOU
CHCTEMBI IIEHO00Pa30BaAHHUS [IEHO00pa3oBaHUs
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4. Ha ocHoBe pnaHHBIX odunuaibHoro caiita Competera https://competera.ru
OXapaKTepu3yiTe NOJPOOHO OCHOBHBIE pE3YyIbTaThl U MEPCIEKTUBBI COTPYJHHUYECTBA
kommanuu ¢ Competera va ocnoe MM -penieHuii.

Ynpasenenueckasa cumayuusa?

CoTpynHUK YK€ HECKOJIbKO JIeT paboTaeTe B KOMIIAHWMM B OTHENe OOy4YeHHUS
nepcoHana. Ero o0s3aHHOCTH BechMa OAHOOOpa3HBI, HO B TO K€ BpEMsl OH HE OTBEYAET 3a
KOHEUHBI pEe3yNbTaT, TaK KaK Hapsay C APYTHMH COTPYIHUKAMHU BBIMOJIHSIET PaboTy IO
MOPYYCHHUIO PYKOBOAMUTENS OTAeNa OOydeHUs IepcoHasa. BhIMmonmHseT riaBHbBIM 00pa3oMm
TaKW€ CTaHJAPTHBIC NEUCTBHS: TOJyYaeT 3aka3 Ha OOy4YeHHE OT PYKOBOAMTENS OTAeNa U
BHOCHUT €ro B 0a3y IJIJaHUPOBaHUSI OOY4YEHUS; COCTABJICT CIIMCOK PaOOTHUKOB Ha OOy4YeHHE
WIM TOBBINICHHE KBadM(UKALKU MO 3asBKaM PYKOBOIUTENEH IMOApa3[eieHH; BHOCUT Bce
JAHHBIE 110 COTPYAHUKAM U MEepeAacT 3Ty 3a4BKY CBOEMY PYKOBOJUTEINIO.

CoTpyaHuK fo1ieln A0 TOM cTaauu B paboTe, Korja CTajlo CKY4HO, HO 3aTO OH UMEET
BO3MOXXHOCTh OTHpAIIMBATHCA MO HEOOXOIMMOCTH, M B KOJUIGKTUBE OYEHb XOPOIIUH
NCUXOoNornyeckuit kmmmat. OHAKO B TOCIEAHEE BPEMSI OH YyBCTBYET, YTO HEYIOBJIETBOPEH -
HOCTh TPYAOM YCHUJIMBAETCS, a COTPYAHUK TOTOB BBHINOJHATH Oojiee CIOXKHYIO paboTy WU
XOTs OBl TOMpOOOBaTh, MPUYEM €My XOTeNOoCh Obl, YTOOBI ero pabora He 3aBUCENa OT
pesyibTaTa paboThl Ipyrux. B oOmiem, OH yBepeHbl, YTO PYKOBOAMUTEIb MOI ObI YXe
MPEeUIOKUTh €My MECTO moBbllie. B oTBeT Ha mpock0y COTPYAHUKA O TOBBIIMICHUH
PYKOBOAMTENb CKa3aj, YTO OTBETUT Y€PE3 HECKOJIBKO JTHEH.

Uepes Tpu 1HS HAYATBHUK MPEJIOKUI COTPYTHUKY CIACTYIOIINUE YCIOBUS:

— MO pe3yibTaTaM paboThl 3a MpEeAbLAYIee BpeMsi OH HE BUAWT OCHOBAHHM I
MOBBIIICHHSI, HO TpejiaraeT B TEUCHHE CIEAYIOIIMX JBYX MECSIEB BBIMOIHATH (HYHKIIUU
BEIYIIETO CHEIUATNCTa BMECTE C TEMH, UTO Y HETO YK€ €CTh;

— ouranbHOE pPACHOpSDKEHHWE O TIOBBIMICHWH OyJIeT CAeNaHo, €ClIu OH Oyner
OTJIMYHO CIIPABIITHCS CO BCel paboToOi;

— oIylaTa HE MEHSETCs, HO eciu pabora OyJeT BBHIMOJHEHA KAaYeCTBEHHO, TO OH
MTOJIYYHT IMPEMUAIIbHBIE, Pa3Mep KOTOPIX TaKXKe OyJIeT 3aBUCETh OT Pe3yJibTaTa.

Bonpock! u 3agaHus:

1. Ouenure MpenIoKeHHEe PYKOBOIUTENS IO KAXKJIOMY ITYHKTY.

2. Kakue ycioBHs COTpYAHUK XOTeJ ObI U3MEHHUTH?

3. [IpennoxuTe pyKOBOAUTEIO CBO BApUAHT PEIICHUS.

Ynpasernenueckasns cumayuusad

B npoekTHOM 0THENe MHGOPMAIIMOHHON KOMITAHUH PadOoTaaIl HHKEHEPAMHU JIBE )KCHIIMHBI
— Anactacuss M. u Enena . OHM npunuim B OpraHu3aiyio OJHOBPEMEHHO, HO CTUJIb HX
paboThI CUIIBHO pasynyaicsa. AHacTacus Oblla HAa PEAKOCTh JOOPOCOBECTHA, MyHKTyaJ bHA M
TpeOoBajia TOro K€ OT MOJAYMHEHHBIX, K TOMY K€ HE OTKa3bIBaJlaCh OT BHEIIJIAHOBOH PaOOTHI.
Enena, B cBOO 0uepenp, paboTana HeCTaOUIHLHO, MEPUOABI AKTUBHOCTH YEPEIOBAJINCH Y HEe
CO cmajgaMu HAcTpOEHHsT U pPabOTOCIOCOOHOCTH, OHA JKaJIoOBajach Ha JaBJICHUE,
cepanebueHue, Ho Ha OOJILHUYHBIA HUKOT/AA HE XOJuja, OOBSCHASA 3TO TEM, YTO HE XOYET
TepsTh B 3apruiaTe. PykoBoauTeNb BCcera Iiell el Ha YCTYINKH, 3Hasl, YTO MOXKET MOJIOKHUTHCS
Ha Anacracuto. Korma Enena oTka3piBajach OT MEJIKHUX MOPY4YEHUN WIM B OYEpPENHOM pa3
CChIJIaJlach Ha TIOXO€ CAMOYYBCTBHE, TO HAYalbHHUK OTIENa TepefaBal 4acTh €€ padoThI
AHacTacuu.

[IpyurHON TIEpPBBIX CTOJKHOBEHHN MEXKIY COTPYJHHIIAMHU TOCITYXXWJU OIINOKH B
pabote Enenbl. Tak kak AHacTacuu NPUXOAMUIIOCH JAOAENbIBATh HEKOTOPYIO YacTh pabOTHI 3a
Eneny, To oHa crama TpeboBaTh KaY€CTBEHHOI'O M CBOEBPEMEHHOro ee ucnonHeHus. M xors
CBOM 3aMeuaHusi 1 TpeOoBaHUs AHactacus BbicKazasna EneHe Oe3 cBuuerenei, Ta ciaenaia
WHIMJICHT TPEAMETOM O0O0CYyXIeHul B oTaene. KoHQUUMKT mepepoc B HEMpHUA3Hb KOJUIET
Ipyr K apyry. M ux
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HEMOCPEICTBEHHBI pPYKOBOAMTENb, PEIIMB HE JIE3Th B JKEHCKUE Je€jla, I[pU MepBOH
BO3MOKHOCTH ITOJHOCTBIO Pa3fesnil UX (PYHKUHMU U NPEJIOKUI AHACTaCUU 3aHATH JPYroe
pabouee Mecro B cocelHeM oOTAene. AHacTacus OTKa3ajach BBINOJIHATh Jpyrue
(byHKIMOHAJBHBIE 33aJ]a4d U MOoTpeboBaia, yToObl pyKOBOIUTEINb nepecanui Eneny B npyroi
OTZEJI, TAK KaK UMEHHO OHA OTJBIHUBAET OT PabOThI U BUHOBATA B CIIOKUBILEHCS CUTYyalLlUU.

Bompocs! 1 3aganus:

1. Pa3zbpsicHUTE O3UINIO YYACTHUKOB CIOKHBILEHCS CUTyal1H.

2. Kro, mo Bamemy MHEHUI0, B OOTIBIIICH CTETICHN BIHUSIET HA CUTYAIUIO?

3. EcTtb i ommbku B pemeHusix pykosoautensa? Kakue?

4. Kak 1o/mKHBI TOCTYNIUTh YYaCTHUKH, YTOOBI pa3pelInTh BO3HUKILYIO Mpodiaemy?

5. [IpennoxuTe KOMIAaHUU pelIeHre MTPOOIEMBIL.

SBananwue 1

Kaxnas mnonarpynma BbeiiBuraer 2-3 HauOosee BakKHbIE CHUTyalud B cdepe
yIpaBJIeHY €CKOM eI TENbHOCTH U 3alIMChIBAET UX HA JIMCTe OyMaru.

SBananwue 2

Kaxxnas noarpymnma roroBut 2—3 aJbTEpHATUBHBIX PELICHUS CUTyallUld U 3alMCHIBACT
ux. ['pynmoBas amckyccust (20-25 wwmH.). Kaxngas mnoarpynma co CBOUX TO3UIUN
paccMaTpUBaeT YHpaBlIEHUYECKHE CUTyallud (aJbTepHATHBBI), OTBEYAET HA BOIPOCHI,
000CHOBBIBaeT KOHKpETHBICTIpeAoKeHus (pemenus). [lonBeneHue UTOroB Urpsl.

IIpu npoBeneHun pabOTHl B KayecTBE HCXOAHOW HMHPOPMALMM HCIOIb3YHOTCA:
XapaKTepUCTHKa (OMKUCaHUE) TPOOIEMHON CUTYallMy U JIOMAIIIHUE 33/JaHUSI YIaCTHUKAM.

KCP

KCP no meme «Inemenmul opeanuzayuu u npoyecca ynpagienusy Bapuanm 1.

a) Onpenenurte noacucremsl y cucremsl "BY3".

6) Kakue cBs13u Mexy HUMHU CyIIecTBYIOT? ONMUIINTE UX BHEIIHIO U BHYTPEHHIOIO
cpeny, CTPYKTypy.

B) Kimaccudunupyiite noacucremsl.

r) Onummre BX0J, BBIXOJI, L1€JIb, CBSI3U YKa3aHHON CHCTEMBI U €€ MOACUCTEM.

Bapuanm 2.

a) [luceMeHHO mpHBeAWTE NpPUMEP HEKOTOPOW CHUCTEMBI, YKaKUTE €€ CBSI3U C
OKpY’KaloIlel Cpeoil, BXOJHbIE U BBIXOJIHBIE ITapaMeTpbl, BO3MOXHbBIE COCTOSIHUSI CUCTEMBI,
MIOJICUCTEMBI.

6) IloscHuTe Ha npuMepe OAHOM M3 3aJad, BO3ZHUKAIOUMX B JIAHHOM cHCTeMe
KOHKPETHBINCMBICIT MOHATHH "pelnTh 3a7auy"” U "penieHue 3agayuun’.

B) [loctaBbTe OJHY IpOOIEMY AJIs STON CUCTEMBI.

KCP no meme «Ilpunsamue u peanuzayus ynpagieH4eCcKux peueHuti 8 MeHeoHCMeHme

Bapuaum 1.

3aoanue

[IpoaHamu3upyiiTe  HpemylaraéMyr0  YIpaBICHYECKYH)  CHUTyallMl0 W JaulTe
000CHOBaHHBIE OTBETHI HA MPEIOKEHHBIE BOITPOCHI.

Ha npeanpustun, He OTIMYaBLIeMcs BBICOKOH 3()(EKTHBHOCTBIO NPOM3BOJICTBA,
OJJHUM H3 CJIa0bIX 3BEHBEB YIpPaBJIEHUS Oblla HEBBICOKAs MCIOJHHUTENbCKas AMCLHUILIMHA.
PykoBOJCTBO MpennpusaTUs MNPUHSJIO PEIIEHHE O PEOopraHu3alli CHUCTEMbl YIpPaBIECHUS U
BBesleHNH Oosiee 3 (HEeKTUBHOMN CHCTEMBI KOHTPOJIS UCIOJHEHHUS.

Kakas cucrema KOHTPOIISI HCTIOJTHEHHSI MOXKET OBITh Hanbouee 3 (h(heKTUBHON?

KaxoBa TexHOJIOTHsI KOHTPOJISI UCTIOJHEHUSI, KOTOPYIO CTOMJIO Obl BHEPUTH Ha
MpeanpusiTun?

Bapuanm 2.




3aoanue.

B pamkax MeHeKMEHTa 0cO0yl0 pOJb UIpaeT MPHUHITHE IPABHIBHBIX
YIPaBICHYECKUX PEIICHUH, U MOCKOIbKY OT 3TOr0 3aBHCUT yCleX B OM3HEcCe, B IPAKTHKE
BCTPEUAIOTCS CIIEAYIONIEBAPHAHTHI.

1. PykoBoauTENs MPUHUMAET PEIICHUE U COOOMIAeT pe3yNbTaT MOAYNHEHHBIM, €CIU
3TO HEOOXOIAMMO.

2. PykoBoauTenb MpUHUMAET PElISHHE U COODIALT, OYEMY OH €TI0 MPHHSLIL

3. PykoBoauTens NpUHHMAaeT pelleHHe, HO IMpPU ITOM HHTEPECyeTcsi MHEHHUEM
MOMYMHEHHBIX, TPHUBETCTBYET WX BOIPOCH], IONy4as, TakuM o00pa3oM, BO3MOXKHOCTb
MIPOBEPUTH PEIICHHE U B CIIydae HEOOXOIMMOCTH BHECTH U3MEHEHUSI.

4.PykoBOAMTENb NPUHUMAET PEIIEHUE U TPEACTABIISIET €ro IpyIie Ha A0paboTKy.

5.PykoBoauTens U3naraeT cyTh MpoOJIeMBl, CIIpallliBaeT, Kakue OyayT MpelIoKeHUs

u,

BBICJTYIIIAB WX, IPUHUMAET PEIICHHUS.

6. PykoBoguTens u3naraer mpobiaeMy U MPOCHT TPYIITY IPUHSATH PEIISHUE, OCTaBIISS
3a co0oii mpaBo BbIOOpA U YTBEP)KIEHUE BapUaHTa.

7. PykoBoauTens u3naraer npodiemMy v MpUHUMAET pelleHue IPYIIIbL.

Kakoii u3 mpenioxeHHbIX BapuaHTOB Bbl cuutaere npenmnoututenabHbiM? OO0OCHYMTE
CBOIO MO3UIHIO.

B nmanHOM ycnoBum mnpuBeAcHa KiacCUpUKALUs CTUIEH NpuHATHS peweHus P.
TanenOayma u B. IlImunra. Onu paspaboranyu "KOHTUHYYM YIpaBJI€HYECKOro NOBeAeHUd",
BKJIIOYAIOIIYIO JTaHHBIE CEMb MOJENEH PYKOBOACTBA. DTH MOJEIU PAa3IUYalOTCs CTEIEHBIO
BIIACTH, UCIIONB3YETCS PYKOBOJUTENEM, M CTENEHbIO CBOOOIBI, KOTOpas JIOCTYITHA
MTOTYMHEHHBIM.

KCP no meme «llenu 6 menedocmenme. Cmpamecuueckoe nianuposanuey Bapuanm 1

Bnanenery KyiauHapHOro MarasWHa paccMaTpuUBaeT BO3MOKHOCTb IIPOM3BO/ICTBA
HOBOTO Tonydadpukara, 9To MOTpedyeT apeH1pl HoBOro obopymoBanus 3a miaty 6000 meH.
en. B Mecsu. [lepemenHble pacxonbl Ha €QUHMIYY COCTAaBIIAIOT 2 neH. ed. LleHa ogHoro
nonydadprkaTa B pOZHUIHON TOProBie 7 JCH. e.

3aoanue:

1) Ckosbko monyhaOprKaToB HaI0 MPOAATH JUISL TOCTHKCHUS TOUKH
6e3yObITOYHOCTH(OTBET MPOJEMOHCTPUPOBATh Ha rpaduke)?

2) KakoBa Oynet nprObLIb (YOBITKH), €CITH €KEMECTIHO POU3BOITUTCS U TIPOIACTCS
1000monyhabpukatoB?

3) Ckoubko mosydadprukaToB Ha0 IPOAATh A1 mosydenus npuosii 4000 nen. ex.?

Bapuanm 2

OpHoMy W3 HampaBJeHUN [ESITETbHOCTH (PUPMBI COOTBETCTBYET OHM3HEc-001acTh,
KOTOpasi B MPOLIJIOM MOJIy4Hia OTHOCUTENIBHO OOJIBIIYIO 00 pbIiHKA. OHaKO CO BpeMEHEM
poCT 3aMeTHO 3aMeIiiics. JlaHHOe HampaBi€HHE — « 3Be€37ja» B IPOLUIOM — B HACTOsILEE
BpeMsi o0OecreunBaeT pupMe JOCTaTOUHO OOJBIIYIO NMPUOBLIbL IS TOrO, YTOOBI YJEp:KUBATh
Ha PhIHKE CBOU KOHKYPEHTHBIE MTO3UINH.

3aoanue: Omnpenenure K KakOMy THIY CTPAaTErHMYECKUX XO3SIMCTBEHHBIX EIMHUI
OTHOCHTCS JaHHOE HampaBieHue (B cootBercTBUM ¢ MaTpuiieit bKI'). [laiiTe xapakTrepucTuky
MIOTOKA JICHEKHOW HAJTMYHOCTU B OM3HEC-00J1acTu.

Bapuaum 3

3aoanue. OnucaTh BO3MOXHYIO CUCTEMY YIPaBJICHUS JNEATENbHOCTbIO «Peann3anus
MPOAYKIIMH TPEATPUSATHS C TOMOIIBIO YIIPABIEHYECKUX (PYHKITUH.

OO61ue cBeieHus 0 MPEeANPHUITHH:

HaumenoBanue — oTKpbITOE aKimoHepHoe 001ecTBo «CyBeHupy». OTpacieBas

IPUHAJJIEKHOCTh — NMoNUrpaduyeckas IpoOMbIIIIEHHOCTh. @DopMa COOCTBEHHOCTH —

nojieBasi, aKIMOHepHasl.

Otnen cOpITa HA MPEANPUSTUN BKIIOYAET B ce0s 4 COTPYAHUKOB.




HenocpencTBeHHO COBITOBYIO AEATENBHOCTh MEHEPKEPOB 10 COBITY MOXHO pa3/ieiuTh
HaJ[BE YaCTH:

«ITaccuBHBI» cOBIT — paboTa ¢ KIMEHTaAMH, KOTOpble oOpartuiuch B ¢upmy. B
OCHOBHOMIIOTEHIIMAJIbHBIC TTOKYIIATENN CBSA3BIBAIOTCS C MpEAnpHusTHeM 1o Tenedony. Pabora
MEHE/IPKEPOBMOXKET COCTOSATh B CIEAYIOIIEM

— KOHCYJNbTalMsl KJIMEHTOB IO CTOMMOCTH M DPa3iIMYHBIM  XapaKTepPUCTHKaM
MPOYKIMH MTPEII PUATHS;

— 03HAKOMJICHHE KJIMEHTOB C YCIOBUSIMH IIPOJIAXKH U IOCTABKH;

— IEMOHCTpAIHs MPOAYKIUH (TP YCIOBUH, YTO KIMEHT mocenaer opuc Gupmsl);

— BBICTABJICHHE CYETOB KIIMEHTaM.

«AKTHUBHBIN» COBIT — IIOMCK U NIPUBJIEUEHUE HOBBIX KIIMEHTOB. AKTUBHBIN COBIT
MIPOMCXOANUT UCKIIOYUTENBHO 10 Tenedony. OH BKIIIOYAeT B ce0sl cieayromIue JeiCTBUS:

— MOUCK MOTEHIIUAJILHBIX KIIMEHTOB C TOMOIIbIO TenedoHa (TeneMapKeTHHT);

— TIOCEeIlleHHE CIelMaI3UPOBAHHBIX BBICTABOK C pa3/lauell peKJIaMHbIX MaTepUaJIoB U
cOopoM pa3nnyHON HH(POPMALUU O KOHKYPEHTaX.

3ayeTHO-IK3aMEHAIIHOHHbIE  MaTepHAJbl UIA  NPOMEKYTOYHOI
arTrecTanuu(3IK3aMeH)

1. CymHoctb u conepxanue MeHemkMeHTa. COBpeMEHHbIE HHCTPYMEHTHI
(TEeXHOJIOTUHM )MEHEIKMEHTA.
OCHOBHBIE IIIKOJIBI MEHEKMEHTA.
PazButne menemxmenta B Poccuu.
Lemu u 3anaun meHexMenTa. CyObeKT U 00BbEKT YIpaBJICHUS .
XapaKTepuCTUKAa OCHOBHBIX YPOBHEW YIIPABIICHHUS.
Cy1mHOCTb yIpaBlIeHYECKON AESTeIbHOCTU. MeHemKep U ero (PyHKIUH.
[TonsiTue u o01IME XapaKTEPUCTUKN OpraHU3AIIH.
XapaxTepucTtika popMaabHON U HeOopMabHOM OpraHu3aIiy.
. KoHnenuus »13HeHHOro HUKJIa OPraHu3aluH.

10 @daxToph! BHELIHEH U BHYTpEeHHEN cpenbl opranu3anui. CTpyKTypa BHEIIHEeH
cpensiopranuzanuu. SWOT -ananus.

11. Tl'opusoHTanbHOE M BEPTUKAIBHOE Pa3/ielIeHUE TPyAa B OpraHU3al1u.

12. B03MOXHOCTH UCIIOJIb30BAaHUS OMbBITA 3apYOEKHBIX GUPM B Pa3BUTHH
MeHemKkMeHTaB Poccun.

13. Muccust opraHu3anuu: CyIHOCTb, COJIEpKAHUE.

14. Ilenu n 3a1aun B CUCTEME COBPEMEHHOI'O MEHEIKMEHTA.

15. Ilenu opranusanuu: TUIOJIOT U, IPEAbBIIsiEMbIe TPEOOBaHUS.

16. ®opmupoBaHue U paHxupoBaHue 1eied Gupmbl. CTpaTterus U SKOHOMHYECKas
MOJIUTUKA.

17. B3anmo03aBHUCUMOCTb MUCCHUH, 11€JIEH U CTpATEruu (U PMBI.

18. Conep:kaHue CUCTEMBI CTPATErHUECKOT'0 YIIPABICHUS U BUIBI Pa3padaThiBaeMbIX
CTpaTeruil.

19. Opranuzanus AeATeIbHOCTH 110 Pa3pabOTKe CTpaTeruu.

20. OcobenHnoctu crparerudeckoro ympasieHus B ¢gupmax CIIA, fAnonun u
Poccuu(cpaBHuTebHAS XapAKTEPUCTUKA).

21. Konuenius ynpaBjeHHs 11O 1eIsAM: 0011ast XapaKTepy CTHKA.

22. TloHsATHE U 3J€MEHTHI OPraHU3aIMOHHON CTPYKTYPHI YIIPABICHHUS.

23. Twurbl opraHU3aIMOHHBIX CTPYKTYP YIPABIICHUS.

24. TlpoekTHpOBaHUE OPraHU3ALUOHHBIX CTPYKTYP yIIPaBICHUS.

25. CyuHoCTb ¥ B3aMMOCBSI3b (YHKIIMM MEHEI)KMEHTA.

26. XapaKTepHUCTHKa OCHOBHBIX (DyHKIMH MEHEIPKMEHTA.

27. CopnepaTelbHbIC TEOPHH MOTHUBAIUH.

28. IlpoueccyanbHble TEOPUU MOTHBAIUH.

CoNO~wWN



29.
30.
31.

OcHOBHbBIE IPUHIUITBI MEHEKMEHTA.
Conepxanue GyHKIMIA yIpaBIeHUS MPOU3BOICTBOM.
MapkeTUHT B YOpaBJICHWW OpraHU3alueil: CyIIHOCTb, LeNH, IH(PPOBBIC

UHCTPYMEHTHI. [IpropuTeTsl MapKkeTHHTa KaK (YHKIIMH MEHEKMEHTA B yCIIOBHIX LU(PPOBOU
3KOHOMHMKH.

32.
33.
34.
35.
36.
37.
38.
39.
40.

[TonsiTHe U KJIacCHPUKALINSA METOI0B MEHEIKMEHTA.

DKOHOMUYECKNE METOABI YIIPABJICHHUS.

AIMMHHCTPAaTUBHBIE U COLIMAJIbHO-TICUXOJIOTUYECKHE METO/IbI YIIPABJICHUS.
CopnepxaHue 1 BUIbI YIPABIECHY €CKUX PELICHUMN.

[Ipouecc npuHATHUS YIIPABIEHYECKUX PEILICHUMN.

MeTonbl NPUHATHS YIPABICHUECKUX PELICHUM.

YcnoBus 3pGeKTHBHOCTH YIIPaBICHYECKUX PELICHHH.

KopnopatusHas kyneTypa. KoMMyHHMKaluu B OpraHu3anuu.

HNudopmanmonHoe obecrieueHne MEHeKMEHTa. Bunabl u poiabs mHGopManuu B

MCHCI)KMCHTC.

41.
42.
43.

44,

45,
46.
47.
48.
49.
50.
o0yuyeHus).
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

Krnaccupukanust coBpeMeHHBIX HMH(DOPMAIIMOHHBIX TEXHOJOTHH M CHUCTEM
Anmnapart ynpasieHus BHYTpU(UPMEHHON cUCTEMO nH(OpMaIUH.
[TpyHUIUIIBI WCHOJB30BAHUS COBPEMEHHBIX HMHTEPHET-CEPBHCOB B
YIIPaBJICHUAOPTraHU3aLUEH.

VYpOBHU NPUHATHSA peLIeHUH B QyHKIIMOHUPOBAHUU HH(POPMaLOHHON
TEXHOJIOTHH.

Ponp MeHemxepa B o0ecrieueHrH 3P HEKTUBHOCTH YIIPaBICHUSI.

Crnioco6s! oBbIeHHs 3 (HEKTUBHOCTH PYyKOBOICTBA.

Opranu3aius 1esTeIbHOCTH KaJAPOBBIX cayx0. OTOOp mepcoHana.

Pa6ora c unpopmanueit 111 pykoBoIUTES.

MerTtoneb! orienku nepconana. [Ipuem Ha padoTy.

[IpodeccronansHoe pa3BUTHE MepcoHaa (CYIIHOCTb, IIEJIH, CIOCO0BI, (POPMBI

Bnacte u muaepctBo. @opMbl BIMSAHUS U BIACTH.

OrpaHuueHus B 1€ATEIbHOCTH PYKOBOJUTENSA. ABTOPUTET MEHEKepa.
[TpunsaTHE U XapaKTepUCTUKA CTUJIEH pyKOBOJCTBA.

Ynpasnenueckas pemerka ['PU/I.

Mopens KoH(pIMKTA KaK IMpoliecca U ero mociaeacTBus. TUumsl KoHQaukTa.
[TpuunHbl KOH (pIMKTA.

Crpecc u ero npuuuHbl. MeTo/bl, TOHMKAIOLIIE YPOBEHb CTpecca.

Mertozbl pa3penieHus: KOH(QIuKTOB.

ITonxoas! K cUCTEMAaTU3ALMM HHCTPYMEHTOB U TEXHOJIOTUH MEHEKMEHTA.
OcHOBHBIE 0COOEHHOCTU TEXHOJIOI'MIM MEHE)KMEHTA B YCIOBUAX LIU(PPOBU3ALINH.

[IpeumyiecTBa HU(GPOBBIX TEXHOJIOTUI B YIPABIEHUN OpraHU3aUeH.

KpuTtepuu onieHnBanusi pe3yJbTaToB 00yUeHHUsI
Kpumepuu OYEHUBAHUA NO IK3AMEH) .

BMEH €1K)

Onenka Kpurepun oLieHuBaHus 110 HK3aMEHY
BhICOKI OLIEHKY «OTJMYHO» 3aCIyKHBAeT CTYJIEHT, OCBOMBIIMN 3HaHUS,
— YMEHHUS, KOMIETEHLIH 1 TEOPETUYECKUI MaTepuall 0e3 mpoOesoB;
S BBITMIOJTHUBIIUI BCE 3aJaHMUSI, IPEAYCMOTPEHHBIE YIEOHBIM TIJIAHOM
(oTHuHO) Ha BBICOKOM KAa4ECTBEHHOM YPOBHE;, IMPAKTUYECKHE HABBIKH
po¢eccCOHaIbHOIO
PUMEHEHUS] OCBOCHHBIX 3HAHUN CHOPMUPOBAHEI.
Cpenuuit OLIEHKY  «XOpOIIO»  3aCIyXHBaeT CTyAEHT, MPaKTUYECKH
YpOBEHb MOJTHOCTBIO  OCBOMBINUN 3HAHWS, YMEHHUS, KOMIICTCHIIMH |
«» TEOPETUYECKU MaTepuay, y4deOHbIe 3aJaHusi HE OI[CHEHBI
(xoporiio)) MaKCHMAaJIbHBIM YHCIIOM OaJlJIOB, B
OCHOBHOM c(hOpMHPOBAJI MPAKTUYECKUE HABBIKH.




[Toporosel OIICHKY «YJOBJIETBOPUTEIBHOY 3aCIIYKHUBAET CTYJIEHT, YACTUYHO C
1 ypoBEeHb npoOeJaMu  OCBOUBIIMKM 3HAHUS, YMCHHS, KOMIICTCHIIMH H
«3» TEOPETUUECKUH  MaTepuaj, MHOrue  ydeOHble  3aJaHus
(ynoBners mbo He
OpuUTe BBIIOJIHMJI, JU00 OHM OILIEHEHHI YHCIIOM OaaaoB OJIM3KHM K
JILHO) MUHHUMAJIbHOMY,  HEKOTOpble  INpPAaKTHYECKHE  HaBBIKM  HE
c(hOpPMHPOBAHBI.
Munnman OLICHKY «HEYAOBJIETBOPUTEIBHO» 3aCIyKMBAa€T CTYAEHT, HE
BHBIA OCBOMBIIIMMA 3HAHUS, YMEHHS, KOMIIETEHIHH WU TEOPETHUECKUI
YPOBEHb MaTepuasl, ydeOHble 3aJaHus HE BBIOJHWI, TPAKTUYECKUEC
«2» HABBIKU HE CPOPMUPOBAHBI.
(neynosie
TBOPH
TENbH
0)

OneHoYHBIE CpECTBA IS WHBAIMAOB WM JIUI] C OTPAHHMYECHHBIMH BO3MOXHOCTSIMHU
3II0POBBS BBIOMPAIOTCS C Y4ETOM WX WHIUBUIYATBHBIX MICUXO(DU3HIECKUX 0COOCHHOCTEH.

— Py HEOOXOTUMOCTH HWHBAIMAAM H JUI[AM C OTPAHHMYCHHBIMH BO3MOXXHOCTSIMU
3I0POBBATPEIOCTABIISCTCS TOMOJIHUTEILHOE BPEMs JIJIsl IIOATOTOBKU OTBETA HA 3K3aMEHE;

— TIpU TPOBEACHUH IPOLICYPHI OI[EHUBAHUS PE3yJIbTATOB 00YICHUS MHBAIH/IOB U JIUI]
C OrpaHUYCHHBIMH BO3MOXXHOCTSIMH  3JIOPOBbS  IPEIYyCMATPUBACTCS  HCIOJIb30BAHHE
TEXHUYIECKUX CPEIICTB, HEOOXOJUMBIX MM B CBSI3U C X HHJIUBHIyaJIbHBIMH OCOOCHHOCTSIMU;

— Ipu HEOOXOAMMOCTH [JIsi OOYyYaroIUXCS C OrpPaHUYCHHBIMH BO3MOXKHOCTSIMH
30POBbSi U WHBAIUIOB MpOIENypa OLICHUBAHUS PE3yJbTATOB OOy4YEHHs IO JAUCIHUILUIMHE
MOJKET TIPOBOJIUTHCS B HECKOJIBKO JTAIOB.

[Iporenypa oleHUBaHUS PE3yIHTATOB OOYYCHHSI MHBAJIHJIOB U JIUI] C OTPAHUYCHHBIMH
BO3MOXKHOCTSIMH 3JIOPOBBS IO JUCHUIUIMHE (MOIYIIO) TPEAyCMAaTPHBACT MPEIOCTABICHUE
nHpopMaruu B ¢GopMax, aJanTHPOBAHHBIX K OTPAHHYCHUSM HMX 3JI0POBbS W BOCHPHUATHS
uHpOpPMaLUH:

Jist U1 ¢ HapyIIEHUSIMU 3PCHHUS :

— B TIeYaTHOU (hOpMe YBEIMYCHHBIM IPHUPTOM,

— B opMe IIEKTPOHHOTO JOKYMeHTa. J[JIs JIUIl ¢ HapyIICHUSIMU CITyXa:

— B IeyaTHoOM (opme,

— B (hopMe IEKTPOHHOTO JOKYMEHTA.

J1Jist U1l ¢ HApYIIEHUSIMHU OMTOPHO-BUTATEIILHOTO aIapaTa;

— B IIeyaTHOH (opme,

— B ()OpMe IEKTPOHHOTO JOKYMEHTA.

JlaHHBIH 1epedeHb MOXKET ObITh KOHKPETU3HPOBAH B 3aBHCUMOCTH OT KOHTHHICHTA
00yYaroIIMXCs.

5. [lepeuenb yueOHOI JIuTEpPaTypbl, HH(POPMALMOHHBIX PECYPCOB M TE€XHOJIOTMii

5.1 YueOnas Jureparypa
1. Menemxmenrt : yueObnuk 11g By3oB / A. JI. I'anonenxo, 1O. I1. Anekcee, M. B. CaBenbeBa [u

ap.] ; mox obweit pegakuueit A. JI. ['anonenko. - Mocksa : FOpaiit, 2022. - 398 c. - (Boiciee
obpaszosanue). - URL: https://urait.ru/bcode/488960 (mara obpamienus: 01.02.2022. - Pexum
Joctyma: s aBropus.noib3oBatenehi. - ISBN 978-5-534-03650-3. - Tekcr : 3/1eKTpOHHBIH.

2. Mapnac, Anaromuii HukomaeBud. OcHOBBI MeHemkMmeHTa. I[lpakThueckuiéi Kypc : ydeOHOe
nocobue s By30B / A. H. Mapaac, O. A. I'ynseBa. - 2-¢ u3n., ucip. u aoim. - Mocksa : FOpaiir,
2022. - 275 c. - (Boicuiee obpasoBanme). - URL: https://urait.ru/bcode/492203  (mara
obpamenus: 04.03.2022). - Pexxum moctyna: s aBropus. monb3oBarenei. - ISBN 978-5-534-

07558-8. - Tekcr : 3JeKTPOHHBIA.


https://urait.ru/bcode/488960
https://urait.ru/bcode/492203

3. IlmaxornukoBa, Mapus AnekcanapoBHa. MH(opMannOHHBIE TEXHOJOTUU B MEHEIKMEHTE :
y4eOHMK M TpakTHKyM naist By3oB / M. A. Ilnaxornukosa, HO. B. Beprakosa. - 2-e usfm.,
nepepab. u mom. - MockBa : FOpaiit, 2022. - 326 c. - (Beicuiee obpasoBanme). - URL:
https://urait.ru/bcode/488777 (nmara obpaimenus: 18.03.2022). - Pexxum gocTymna: Ui aBTOPH3.
nonp3oBareneit. - ISBN 978-5-534-07333-1. - Tekcr : 31IeKTPOHHBIH.

4. Tloronuna, TarbsHa BuranbeBHa. IHBECTHIIMOHHBIA MEHEKMEHT : YYCOHHMK U MTPAKTUKYM IS
By30B / T. B. Iloromuna. - Mockga : Opaiit, 2022. - 311 c. - (Beiciiee oopazosanue). - URL:
https://urait.ru/bcode/489483 (mara obpamenus: 21.03.2022). - Pexxum gocTyma: ajst aBTOPH3.
nonb3oBareneit. - ISBN 978-5-534-00485-4. - Tekcr : 31eKTPOHHBIH.

5. Turos, Bnagumup Hukomnaesuu. Teopus u ucTopusi MEHEIKMEHTA | YI€OHUK U MTPAKTUKYM IS
By3oB / B. H. TuroB, I'. H. CyxanoBa. - Mocksa : HOpaiit, 2022. - 487 c. - (Bsicmiee
obpasosanwue). - URL: https://urait.ru/bcode/490123 (mara obpammenwus: 15.02.2022). - Pexum
JIOCTYyTa: JIJIs aBTOpu3. nojb3oBareiiei. - ISBN 978-5-534-05725-6. - Tekcr : ay1eKTpOHHBIH.

6. CoBpeMEHHBII MEHEIKMEHT : y4eOHOe MOocoOWe sl CTYACHTOB BY30B, OOYYAIOIIMXCS IO
HampaByieHUI0 moAroToBku "Menemxment" / [A. WM. basuneBuu u ap.] ; mox pex. M. M.
Maxkcumiioa, B. . l'opdunkens. - Mocksa : By3zosckuii yuebnuk : UTHOPA-M, 2018. - 298 c.
. WL, Ta0JI. - ABT.KOJJICKTHB yKa3aH Ha c. 3. - bubmuorp.: c. 290-293. - ISBN 978-5-9558-
0383-8. - ISBN 978-5-16-010049-4. - ISBN 978-5-16-101479-0 : 731 p. 37 .

5.2. [lepuonuyeckasi JiuTepaTypa
1. BecrtHuk Caunkr-IleTepOyprckoro VHUBEPCUTETA. OKOHOMUKA.- URL:
https://dlib.eastview.com/browse/publication/71210

2. Bectnuk MockoBckoro yauBepcuteta. Cepusi 06. OxonHommka .- URL:
https://dlib.eastview.com/browse/publication/9005
3. DKO. Bceepoccuiicknii SKOHOMUYECKUU JKYpHAJI.- URL:

https://dlib.eastview.com/browse/publication/7025

4. DKOHOMHUYECKHUU SKYPHAJI Bricureit IIKOJIBI SKOHOMUKH. - URL:
https://dlib.eastview.com/browse/publication/80287

5. DxoHOMHYECKHH aHaJIM3: TEOPHUS u OpaKTUKA. - URL:
https://dlib.eastview.com/browse/publication/18287

6. DkxoHOMHUECKAs OOJIMTUKA. - URL:
https://dlib.eastview.com/browse/publication/65965

7. CoBpeMeHHas SKOHOMUKA: MPOOJIEMBI M PEIICHHS

5.3. nTepHeT-pecypchbl, B TOM YHCJIe COBPeMeHHbIE MPodecCHOHAIbHBbIE 0a3bl TaHHBIX U
HH(POPMANIMOHHBIE CIIPABOYHBIE CHCTEMbI
DneKTpoHHO0-0MbmoTeyHble cucTeMsbl (ABC):
IBC «FOPAMT» https://urait.ru/
IBC «YHUBEPCUTETCKASI BUBJIMOTEKA OHJIAMH» http://www.biblioclub.ru/
9BC «BOOK.ru» https://www.book.ru
IBC «ZNANIUM.COM» www.znhanium.com
9BC «JIAHDb» https://e.lanbook.com
IMpodeccuonanbHblie 6a3bl JTAHHBIX
Scopus http://www.scopus.com/
ScienceDirect https://www.sciencedirect.com/
Kypuaasl uznareancrBa Wiley https://onlinelibrary.wiley.com/
Hayunas 3;exkTponnas 6udanorexka (HIb) http://www.elibrary.ru/
IMotHOTEKCTOBBIE APXUBBI BEAYIIHX 3aMaHBIX HAYYHBIX KYPpHaJI0B HAa Poccuiickoii
miargopme HaydHbIxX kypHajioB HOUKOH http://archive.neicon.ru
Springer Journals: https://link.springer.com/
Springer Journals Archive: https://link.springer.com/
Nature Journals: https://www.nature.com/
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Springer Nature Protocols and Methods:
https://experiments.springernature.com/sources/springer-protocols

Springer Materials: http://materials.springer.com/

Nano Database: https://nano.nature.com/

Springer eBooks (i.e. 2020 eBook collections): https://link.springer.com/
"JlekTopuym TB" http://www.lektorium.tv/

YuuBepcurterckasi ungpopmanuonnas cucrema POCCHUS http://uisrussia.msu.ru

I/IH(l)OpMaHPlOHHbIe ClIpaBOYHbIC CUCTEMBbI

Koncyabrant ILiroc

Pecypchbl cB0GOIHOTO T0CTYNA

Ku6epJlennnka http://cyberleninka.ru/;

MuHHCTEepCTBO HAYKH U BbIcuiero oopasosanus Poccuiickoit ®@enepanun
https://www.minobrnauki.gov.ru/;

®Denepanbublii noprai "Poccuiickoe oopazoBanue' http://www.edu.ru/;
Nudopmanuonnas cucrema "Enqnnoe okHo 10cTyna k od0pa3oBarejbHbIM pecypcam
http://window.edu.ru/;

Ennnas koinexkuusi uugpoBbIX 00pa3oBaTebHbBIX pecypcoB http://school-
collection.edu.ru/ .

IIpoexkT 'ocynapcTBEHHOT0 MHCTUTYTA PyccKoro sizbika uMeHu A.C. [lymkuna
"OOpa3oBanue Ha pycckom'' https://pushkininstitute.ru/;
CnpaBoyHo-uH(popManuOHHbIH mopTana "Pycckuii si3bIK' http://gramota.ru/;
Cay:x0a TeMaTHYeCKHMX TOJKOBBIX CJI0Bapeil http://www.glossary.ru/;

CJoBapu ¥ 3HIUKJIONEAMH http://dic.academic.ru/;

Oo6paszoBaTenbHblii moprana "Yuebda' http://www.ucheba.com/;

3akononpoexTt ""O0 oOpazoBannu B Poccuiickoit @egepauuu". Bonpocs! H 0TBETHI
http://xn--273--84d1f.xn--plai/voprosy i otvety

CoOcTBeHHBIE YJIEKTPOHHBIE 00pa3oBaTe/ibHbIe M HH(popManuoHHbIe pecypebl Kyol'yY

JuiekTpoHHbIN KaTtagor Hayuynoii 0ubdanorexu KyoI'yY
http://megapro.kubsu.ru/MegaPro/Web

DJIeKTpoHHasi Ou0JnoTeKa TpyaoB yuyeHbIx KyoI'yY
http://megapro.kubsu.ru/MegaPro/UserEntry?Action=ToDb&idb=6

Cpena MOayJIbHOTO JTHHAMHYECKOT0 00y4eHus http://moodle.kubsu.ru

ba3a y4eOHbBIX ILIAHOB, YUeOHO-METOAMYECKNX KOMILJIEKCOB, My IMKAIIUI U
KOH(epeHuuii http://infoneeds.kubsu.ru/

bubaunorexka uHGopMauMOHHBIX pecypcoB Kadeapbl HHGOPMANUOHHBIX
o0pa3oBaTeIbHbIX TEXHOJI0ru# http://mschool.kubsu.ru;
JyeKkTpPoHHBbIH apxuB H10KyMeHTOB KyoI'Y http://docspace.kubsu.ru/

DJIeKTPOHHBbIE 00pa3oBaTe/bHbIe pecypchl KadeApbl HHPOPMALIMOHHBIX CHCTEM U TEXHOJIOTMil B
oopazoanum Kyol'Y n HayuHo-MeTomm4eckoro :xypHaaa "HLIKOJIBHBIE I'OJbI"
http://icdau.kubsu.ru/

6. MeTonnueckue yKa3aHus JAJsl 00y4arOIIUXCS 10 0CBOEHHIO TN CIHIIHHBI
(Monxyast)

Kpurepun ouenku pedepara
OneHka «3auTE€HO» BBICTABIIAETCS CTYAEHTY, €CIIM CTYAEHTOM IpelcTaBJeH pedepar,
OTBe4YarolMii TpedboBaHusAM 110 opopmiieHuto. Coaepxanue pedepara J0IKHO OCHOBBIBATHCA
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HACOOTBETCTBYIOLUX JINTEPATYPHBbIX MCTOUHUKAX. OHO AOJKHO OBITH JIOTHYHBIM. B Hem
0053aT€IbHO  JIOJDKHBI ~ IPUCYTCTBOBAaTh  BBIBOJABI, COOTBETCTBYIOLIHE TEME
pedeparta./lomyckaroTcs OTJI€JIbHBIE MOTPEIIHOCTH B odopmieHNn
pedepaTa U HeCyIIECTBEHHBbIC(HAKTUUCCKUE OIMOKH B U3JIOKECHUN
MaTepuaia Ipu COXpaHEHUH aKTyaJlbHOCTH TeMbl pedepaTa.OueHKa «He3auTeHO
BBICTABIISI€TCS IIPH HECOOTBETCTBUU 3asIBICHHON TeMbI pedepaTa ero CoaepKaHuio, HaTUIUH
rpyObIX MOrpemHocTeil B oopMieHHH padoThl, MCHOJb30BaHUUHEHAIICKAIINX
HOPMATHBHBIX U HAYYHBIX HCTOYHUKOB, MPUBOAAIIUNX K yTpaTe Hay4HOM

3HaYMMOCTH MOATOTOBIEHHOT 0 pedeparta.

Kputepnu oneHUBaHUA 0TBETOB HA MPAKTHYECKUX 3AHATHAX:

— OLEHKA «HEYIOBJIETBOPUTEIbHO» — €CIM CTYJCHT HE 3HACT 3HAYUTEIBbHON 4acTH
MaTepuana HM3ydyaeMoW TeMbl, JONYCKaeT CYIIECTBEHHbIE OIIMOKH, ¢ OOJBIINMU
3aTPYAHEHUSIMHU OTBEYAET 110 3aJaHHOMY BOIIPOCY TEMBI;

— OLIGHKAa «YIOBJIETBOPUTEIBHO» — CTYAEHT JEMOHCTpUPYET (parMeHTapHbIe
IIPEJICTABJIICHUS O COACPKAHUU M3y4aeMOU TEMBbI, YCBOWII TOJIbKO OCHOBHOM Marepuall, HO He
3HaeT OTAEJBHBIX JE€Tale, JOIYyCKAeT HETOYHOCTH, HENOCTaTOYHO IIPABUJIbHBIC
(opMyIMPOBKH, HAPYIIAET MOCIEI0BATENbHOCTh B U3JI0KEHUH ITPOrPaMMHOI'0 MaTepraa;

— OIIEHKa «XOpOIIO» — CTYIEHT AEMOHCTpUpYET OOIIue 3HAHUS MO TeMe CeMUHapa,
TBEPJO 3HAET MaTepuaj 1o TeMe, IPaMOTHO U IO CYIIECTBY W3JIaraeT ero, He JOIyCKaeT
CYIIECTBEHHBIX HETOYHOCTEH B OTBETE HA BONPOC, MOXET MPAaBUIBHO MNPHUMEHSTH
TEOPETUYECKHE TTOJIOKCHUS;

— OIIEHKA «OTIMYHO» — CTYJIEHT IEMOHCTPUPYET II1yOOKUE U IPOUYHbBIE CHCTEMHbIE 3HAHUS

[0 M3y4aeMOM TeMe, HMCYEpIBIBAIOIIE, IOCIEI0BATEIbHO, I'PAMOTHO M JIOTMYECKH CTPOWMHO
W3JIaraeT OTBET, HE 3aTpPyAdHsAETCd C OTBETOM IIpM BHJIOW3MEHEHUH BONPOCA, YMEET
CaMOCTOSITENIFbHO 00001IaTh M U3J1araTh MaTepHall, He JOIMyCKasl OMMOOK.

Kpurepnu oneHuBaHus 1€J10BOM UIPHI

OnenuBanue yyacTus 00yJaroIuxcs B 1€JI0BOU UTpe:

1) oxugaembie pe3yabTaThl:

— CIIOCOOHOCTD 3P (PEKTUBHO pabOTATh B KOMAH/IE;

— TOJIHOTA 3HAHUN TEOPETHYECKOr0 KOHTPOIMPYEMOT0 MaTepraia.

2) OllCHKa ydyacTusi OOy4arolIMXCsS B JIEIOBOM HMIPE OCYLIECTBISICTCS MO CICAYIOIIUM
«KpuTepHsIM 3P (HEKTHBHOTO MEHEIKEPay:

— BJIaJieHue NMpodeccrHoHaNIbHOW TEPMHHOIOTHEH;

— JIEMOHCTpALUs BIIaJICHUS yIIPABJICHUECKOW CHTyallMel 10 TeMe UTPbI, TIyOrHA U
JOTUYHOCTH COOOIICHNUS, COACPKATEIBHOCTD MPEIJIONKEHNN;

— 000CHOBAaHHOCTh M KOHKPETHOCTh OTBETOB Ha BOIPOCHI Y4aCTHHUKOB UIPBI;

— coOJIIOICHNE perjlaMeHTa JIOKJIAI0B M OTBETOB HA BOIIPOCHL;

— yMeH#ue paboTaTh B rpyIIIe.

3) moporu OIeHOK:

— 5-4 Gayia: y4aCTHUK WTPBI JEMOHCTPUPYET CBOOOTHOE BIIAJICHHE BCEMHU KPUTEPUSIMHU
a¢hdekTHBHOrO MeHemKepa (5 0aJlIoB), MPU ATOM JIONMYCKarTCs 1-2 HECyIIECTBEHHBIC OMIUOKU
W/WIM OTCYTCTBHE OJHOIO U3 Kputepues (4 6asa);

— 3 Oajyuia: y4yaCTHMK WIPbI JJEMOHCTPUPYET KaK MUHHUMYM 3 KpuTepust 3¢p(EeKTHBHOTO
MeHeDKepa;

— 2-0 6anmIoB: y4acTHHK UTPHI IEMOHCTPUPYET 2 kpuTepus dpdekTuBHOrO0 MeHEKepa (2
6amna), oqun kputepuit (1 6amn), uam He oxguoro (0 Ganos).

Kpurepuu ounenuBanuss KCP

[Ton xouTponupyemoii camocrositenbHoi pabotoit (KCP) moHMMarT COBOKYMHOCTH
3aJlaHui, KOTOpbI€ CTYIEHT JOJDKEH BBINOJHUTH, MPOpadoTaTh, M3YyYUTh MO 3aJaHUIO O]
PYKOBOJICTBOM M KOHTpoJieM npenogaBarensi. KCP — 310 takoll BUA A€ATEIbHOCTH, Hapsay ¢
JEKUUSAMM W IPAKTHYECKMMH 3aHATHSMHU, B XOJ€ KOTOPBIX CTYAEHT, PYKOBOACTBYSCH
CIeLUaJIbHBIMU METOJUYECKUMHU yKa3aHUSAMU NMPUOOPETAET U COBEPLIEHCTBYET 3HAHUS, YMEHUS
Y HaBbIKM, HaKarmBaeT npaktudeckuil onbiT. KCP obOecrieunBaer peanusanuu cyObeKTUBHON



MO3UIUKN CTYJEHTa, TpeOyeT OT HEro BBICOKOM CaMOOpraHu3allMd U CaMOCTOSTEIbHOCTH.
Crnemugpuka KCP oOyuaromerocs kak ¢popMbl 00ydeHHs 3aKJIHOYAaeTcs B TOM, YTO €€ OCHOBY
cocraBisieT pabora oOydaroluXcs HaJa OINpeNeIeHHbIM Y4eOHbIM 3aJJaHUEM, B CHELHAJIBHO
MIPEOCTABICHHOE JJIsl 3TOTO BpeMsi (Ha MPaKTUYECKOM 3aHSITHH); OOYJarOLIHiicS caM BBIOHpaeT
crocoObl BBIMTOMHEHUS 33JaHMsI, HEMOCPEACTBEHHOE (PaKTUYECKOE ydacThe MpenojaBatess B
PYKOBOJICTBE CaMOCTOATENbHOM pabOTOMl OTCYTCTBYET, HO €CTh OIOCPEAOBAHHOE YIpaBIICHHE
MIperoiaBaTesieM CaMOCTOSITENIbHOM MTO3HABATEIbHOM 1eATeIbHOCTRI0 00yJarommxcs (Ha OCHOBE
UHCTPYKTaXka, KOHCYJbTAllMM, pEeKOMEeHAalui); oOyJarouecss CO3HATENbHO CTPEMSTCS
JOCTUTHYTh TIOCTaBJICHHBIE B 3a/IaHUU L[EJIU, TIPOSBIISS CBOM YCUJIMS M BhIpaxkasl B TOM WJIM WHOMN
dopme pe3ynbTarhl cBoux aerctBuil. KCP o cooTBeTcTBYIOIIEH TeMe UCIIUIITHBI BKIIIOYAeT 2
3aaHus (110 OTIEIBHBIM TeMaM KaXKI0€e U3 3aJJaHUi BEIOMPACTCS CTYICHTOM CIy4aifHbIM 00pa3omM
U3 ONPEAENEHHOr 0 YMCIIa MPEIaraéMblX BApUAHTOB).

[Ipu oneHMBaHUM 3HaHUM CTyEeHTOB B xo/¢ BhinoiaHeHuss KCP orenka BeicTaBisieTcs Mo
Ka)XXI0My 3a1aHu10. MITorosas oleHka 3a paboTy sBIsSETCs cpeqHeapru(dMeTHuecKoi OLeHKOoH Mo
BCEM BKJIIOYEHHBIM B pabOTy 3aaHUSIM.

— onenka otanydHo (90 — 100 %) BbIcTaBisieTCs 3a MOJHBIN, YETKO CTPYKTYPHPOBAHHBIH,
JAKOHUYHBIA OTBET, COJEPXKALMil KOPPEKTHO HCIOJIb30BAHHYI0 TEPMHUHOJIOTHIO, T'PaMOTHO
U3JI0KEHHBIN IKOHOMUYECKUM SI3bIKOM;

— otieHka xopoio (74 - 89 %) BbICTaBIsAETCS 32 HEMOJIHBIA WJIA CIUIIKOM MHOTOCIOBHBIN
OTBET, COJAEPXAIMUN H3IUIIHIOI HWHPOPMALIUIO, HE OTHOCSUIYIOCS K BOIIPOCY; 3a OTBET,
copepx)amuid omuOKy, HE HOCAIIYI0O MPUHIUIIHUAIBHOTO XapaKTepa; COACp AUl KOPPEKTHO
UCIOJb30BAHHYIO TEPMUHOJIOTHIO, TPAMOTHO H3JI0KEHHBIN Y9KOHOMHYECKHM SI3BIKOM;

— OLIEHKa yAO0BJIEeTBOpUTENBHO (61 - 74 %) BhICTaBIAECTCS 3a HEMOJHBIM WU CIULIKOM
MHOTOCJIOBHBIM OTBET, COAEPKAIIUN MU3IUITHIO WH(POPMAIIUIO, HE OTHOCSIIIYIOCS K BOIIPOCY; C
HETOYHO UCMOJIb30BAaHHOW TEPMHUHOJIOTHUEH, HAPYIIEHUEM JIOTUKH H3JI0KCHHS;

— OIICHKa HEYIOBJICTBOPUTEIbHO (10 61 %) BBICTAaBIsECTCS 3a HENPABUIBHBIA OTBET;
MPOJIEM OHCTPUPOBABIINM OTCYTCTBHE 3HAHUM 110 pacCMaTPUBAEMOMY BOIIPOCY .

B ocBoeHMM MUCHUIIIMHBI WHBAJUAAMH U JIUIIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH
30pOBbsl OOJBIIOE 3HAYCHHE HMEeT HHAMBHUAyasbHas ydeOHas paboTa (KOHCYJIbTAllUM) —
JIOTIOJIHUTENIBHOE pa3bsiCHEHUE y4eOHOro MaTepuara.

WunuBuayanbHble KOHCYJIBTAIMM IO TPEIMETY SBIISIOTCS BaXKHBIM  (DakTOpOM,
CIOCOOCTBYIOIIMM WHIUBUyaTH3aI[MH OOYICHHS U YCTAaHOBJICHUIO BOCITUTATEIHHOTO KOHTAKTA
MEXAy TMpernojaBareleM ¢ O00y4yalollMMCS HWHBAJIWJIOM WJIM JIAIOM C OTrpaHUYEHHBIMHU
BO3MOXKHOCTSIMH 3/10POBBA.

7. MaTrepuajibHO-TEeXHHMYECKOe o0ecredeHne 1o JMCUUIInHE (MOY.110)

Hns  caMocToATenbHOW  paboOThl  OOy4arOUmMXCSd MNPEAyCMOTPEHBI  TOMeEIIEHHUS,
YKOMILJIEKTOBaHHbBIE CIIeUaIN3UPOBAHHON MeOeIbl0, OCHAIICHHBIE KOMITBIOTEPHONH TEXHUKOH C
BO3MOKHOCTBIO TOJIKIIIOUEeHUS K ceTn «MHTepHeT» u obecriedeHneM J0CTyna B 3JEKTPOHHYIO
HH(OPMaLIMOHHO-00Pa30BaATENbHYIO CPEAY YHUBEPCUTETA.

Ne HaumeHoBaHMe crieMATIbHbIX IOMEIIEHU I U Homepa aynuropuii / kabnHeToB

NMOMeleHUH ISl CaMOCTOSITEILHOI padoThl

yueOHbIe aymutopum Juis  mpoBenenus 3anstuid | 501,502,503,505,506,507,508, 509,
JIEKIIMOHHOI'O THIIA 510,513,514

yueOHbIe aymuTtopum Juis  mpoBenenust 3anstuid | 501,502,503,505,506,507,508, 509,

CEMHUHApPCKOT 0 THUIIA 510,513,514

KommbroTepnsie ki1acchl ¢ BbIxoaoM B MHTepHeT 503,509,510

yueOHbIE ayIUTOPUU JJIS BBHIMIOJHEHHS HAydyHO — Kabuuer KYpPCOBOTO
HCCIEN0BATENHCKOM paboThI (kypcoBoro NPOEKTHPOBAHHS (BBIMOMHEHUST
IIPOEKTUPOBAHNUSA)

KypcoBbIX pabot) - Ne 503, Ne509,




Ne 510

O6opynoBanue: MyJIbTUMEIUNHBIN
MPOEKTOp, DKpaH, IMepCoHAJbHbBIE
KOMIIBIOTEpHI, ydeOHas MeOenb,
Jocka yueOHast, Beixod B UHTepHeT,
yueOHO-HaTISTHbIC nocoous
(TemaTHueckue WJLUTIOCTPAIIH),
MIPUHTED, npe3eHTaIuu Ha
DNMEKTPOHHOM HOCHTENEe, CIUIUT-
cucTeMa

yueOHbIE ayIUTOPUHU I CAMOCTOSATEIbHON paboTh, C
pabourMy MeCTaMM, OCHAIEHHBIMH KOMIIBIOTEPHOI
TEXHUKON ¢ TOAKIOYeHueM K cetu «MHTepHeT» U
obecriedeHMEM  HEOrpaHMYEHHOro  JocTynma B
3JIEKTPOHHYIO MH(OPMaLMOHHO-00pa30BaTENbHYIO
CpeAy OpraHM3aluM Uil KakJoro oOydarolerocs, B
COOTBETCTBUU € 00BEMOM H3YyYaeMbIX AU CLUILIUH

Kabuner 11 caMOCTOSTEIBHOM

paboTsl - Ne 504, Ne 509, Ne510

ObopynoBanue: MepCOHAIbHBIC
KOMIIBIOTEPHI, YydeOHas Mebenb,
Jocka yueOHasi, BBIXo B IHTepHET

HccnenoBarensckue naboparopuun (ueHTpoB),
OCHaUIEHHbIE JJAOOPATOPHBIM 000PY10BAaHUEM

Komnerorepusiii kiace Ne 510
MYJIbTUMEIUITHBII MIPOEKTOP,
9KpaH, MepCoHAIbHbBIE
KOMITBIOTEPHI, ydeOHas MeOeb,
JIOCKa yueOHasi, BBIXOJ B
WuTepHer, HarmsiaHble MOCOOUS.
CereBoe ob6opynoBanne CISCO
(MapuIpyTU3aTOPHl, KOMMYTATOPBI,
19-tu mr0iIMOBBINA ceTeBOW mIKa()
CILTUT-CHCTEMA, CTEH]T
«Apxurektypa [I9BM»

y4eOHbIE ayIUTOPUU TPYMIOBBIX U MHIUBUIYaTHHBIX
KOHCYJIbTAlIu i

Ne508

O6opynoBanue: MepCOHATbHBIN
KOMIIBIOTEP,  y4yeOHas  meOenb,
Jocka yueOHas, yueOHO-HarIsIHbIe
nocooust (TemaTnyeckue
WUIIOCTpalluK), CKaHep, JIOCKa
MarHUTHO-MapKepHasi, CTEIIaXH C
yueOHOMI u MIEPUOANY ECKOI
JUTEpaTypon

[Momemenue sl XpaHCHHUS W TMPOPHIAKTHIECKOTO
o0CTy)KUBaHUs y4eOHOT0 000PyA0BaHUS

ITomemenne Ne 511, ITomemenue
Ne 516, Ilomemenume Ne 517,
ITomerienue Ne 518

y4eOHbIE ayIUTOPHHM [UJII TPOBEACHHUS TEKYIIEH H
MPOMEXYTOUYHON aTTECTAI[UU

501,502,503,505,506,507,508, 509,
510,513,514




