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1 Hesn u 3axa4M N3y4YeHUs T CUUILIMHBI (MOLYJI51)

1.1 Ileab ocBoeHMs] TMCHMILIMHBI 3aKJIIOYaeTCS B (POPMUPOBAHUU y OOYUAIOMIUXCS
CUCTEMHOI'O IIPEJCTABJIECHUS O COBPEMEHHBIX KOHLIENLHUAX YIOPaBICHUS, MPUHIMUIAX
yIpaBJIeHUs B YCIOBUAX LM(poBHU3aLuu OH3HECA, HOBBIX HHCTPYMEHTAaX YIpPaBIICHUS
YeJI0BEYECKUM PECYPCAMU U NTOCTPOEHMSI HHHOBALIMOHHOW KOPIIOPATUBHOM KYJIbTYphI C YIETOM
HOBBIX BBI30BOB, a TAaK)K€ OCBOCHMM IPAKTMYECKHUX IOIXOJOB K NPUHATHIO YINPABICHYECKHUX
pELICHUI Ha OCHOBE JIy4llIe MUPOBOM IIPAKTUKHU U TEOPUU YIIPABIICHUS.

1.2 3agaun AMCHUILIMHEI

O3HAKOMHUTb OOY4YalOIIMXCS C OCHOBHBIMH TEOPHUSIMH COBPEMEHHOH  CHUCTEMBI
yIIPaBJICHHUS,

IIPUBUTh HAaBBIKM JUI CO3JAaHMsI HOBOM YIPABJIEHYECKOW KyYJIbTYpPhl B YCIOBHSX
HU(PPOBU3ALMH YKOHOMUKH;

U3Y4YUTh CBSI3b COBPEMEHHBIX AJITOPUTMOB MPUHATHS YIPABIECHUYECKUX PELIEHUN C
OIEPALIMOHHBIMU U CTPATErMYECKUMHU pe3ysIbTaTaMu OU3Heca;

HAy4YUTh CTYJEHTOB PEAJIN30BbIBATh COBPEMEHHBIE YIIPABICHUYECKHE [T0OAXO0/IbI B CUCTEME
MEHEKMEHTA YEJIOBEUECKUX PECYPCOB C Y4ETOM MUPOBBIX JOCTHKEHUH B 3TOM 001acTu.

1.3 MecTo AucuuminHbl (MOyJs) B CTPYKTYpe 00pa3oBaTeIbHOI NPOrpaMMbl

JqucuummHa «CoBpEeMEHHBIE TEOPUMM UM NPAKTHKU YIPABIEHUSA» OTHOCHUTCA K
oOsi3arenbHOM yactu brnoka 1 "Qucuurmumael (Moxgymm)" yueOHOTO MiiaHa. B cooTrBercTBUM €
pabourM y4yeOHBIM IIAHOM TUCIUILUIMHA u3y4yaeTcs Ha 1 kypce mo ouHo#l (opmbl 00ydeHHUs.
Bua npomexyTo4HON aTTeCTalluy: K3aMEH.

. Bun npomMexyTOYHOM aTTeCTalMK: SK3aMEH.

[IpenmecTByronue AUCUUIIIMHBL AJI1 U3Y4EHUs JaHHOW AUCUUIUIMHBL «bu3Hec-monenu
U CTpaTeruueckoe ymnpasieHue», «Teopus M METOJNOJOrUsS COBPEMEHHOIO MAapKETHHIa»,
«MeTonoJiorust HayYHbIX UCCIEAOBAHUIN».

3HaHMs, IONY4YeHHbIE B IPOLIECCE OCBOCHMS IUCLUIUIMHBI, IOCIYXaT 0a3oi 11
u3yuyeHus aucuuniaud «bpenn menemxmenT», «HR- MapkeTunr».

1.4 Ilepevyenb MIaHMPyeMbIX Pe3yJIbTATOB O0y4YeHHUS] MO JUCHUILIMHE (MOAYJI0),
COOTHECEHHBIX C IVIAHUPYEeMbIMH Pe3yJIbTATAMH OCBOCHHS 00pa30BaTeJbHOH NPOrpaMMbl

W3yuenne paHHOM y4yeOHOM AMCUMIUIMHBI HANpaBlIeHO Ha (OPMHUPOBAHUE Y
00yJaroNMXxCsl CICTYIONUX KOMITETEHIIUN

Koz u HaumeHOBaHME HHANKATOPA™ TOCTHKEHUS

PesynbTarel 00yueHus IO JUCIUILTUHE
KOMIIETEHIIUN

OIIK-1 Crocoben pemarh mpodeccCHOHANBHBIE 3aJadyll Ha OCHOBE 3HAHMS (HA IPOJBHUHYTOM YPOBHE)
9KOHOMHYECKOH, OpPraHM3allMOHHOM W YIPABIEHYECKOH TEOpHH, MHHOBAIMOHHBIX MOIXOJ0B, 0000IIEHHUS M
KPUTHYECKOTO aHAJIN3a MIPAKTUK yIIPABICHHS

NOIIK-1.1 [TpumeHseT 3HaHUsT SKOHOMUYECKOMH, 3naem ynpaBieHUECKHUE TEOPUH U JTyUIINE MUPOBBIE
OPTaHU3AIOHHON U yIIPaBICHUYECKOH TEOPHH, MIPAaKTUKHA COBPEMEHHOT'O YIIPaBICHHS MTPOCTHIMH U
WHHOBAIIMOHHBIE ITOJIXOABI IS peIICHUS CII0O>)KHBIMU OHM3HEC-CUCTEMaMU

TPAKTHYECKUX /MM UCCIIENOBATENBCKUX 3124 Ymeem peanuzoBbiBaTh MHHOBALMOHHBIE IOAXO/BI B

YIPaBJICHUH JUBEPCUPHUIIMPOBAHHBIMUA KOMIAHUSIMU
Bnaoeem HaBBIKaMU TIPUHSTHS YIIPABICHUECKUX PEIICHUH B
YCIIOBUSIX U3MEHEHUM PIHOYHOM CPelbl U COBEPIIECHHOMI
KOHKYPEHIIUU Ha OCHOBE KPUTHYECKOTO aHAIH3a
yIpaBiIeH4YecKOH MH(POPMAIIMH U aHATIN3a IPaKTHK

yIpaBJIeHUs
NOIIK-1.2 OcymecTBisieT KpUTHYECKUI aHainu3 | 3naem NMPaKTUKW yNPaBICHYECKOTO aHAIN3a, JHATrHOCTHKH
MPaKTHK yIpaBlIeHUs u BBIOMpAET | CUCTEM yNpaBJICHUS

TEOPETUYECKYIO MOZEIb JUISt peuieHus | Ymeem chopMupoBaTh TEOPETUUECKYIO MOJEIb AT
YIpaBIEHYECKHX  W/MAM  HCCIIEI0BATENbCKUX | PEelIeHHs] yIPaBICHIECKUX 33124 U IPUMECHHUTD

3amaq B cdepax 9KOHOMHYECKOH, | c(hopMUPOBAHHBIEC AITOPHTMBI HA IPAKTHKE
OpraHM3alHOHHON e TEIbHOCTH Bnadeem HaBbIKaMH OPraHU3allMOHHOH JEATEIILHOCTHU B
yCIoBHAX NHU(POBU3AINH OM3HECA 1 TEXHOJIOTHI
uccnegoBaHusg A3PPEKTHBHOCTH COBPEMEHHBIX
YIPAaBJIEHYECKUX aJITOPUTMOB

OIIK-4 Cnioco6eH pyKOBOAWTH MPOESKTHOMN M MPOIIECCHON EATEIHHOCTHIO B OPTaHU3AIMH C UCTIOJIb30BAHUEM




Kon n HanmenoBanue I/IHI[I/IKaTOpa* JOCTHXKCHUSA
KOMIICTCHIINHN

PesynbraTel 00y4eHus IO TUCIUIIINHE

COBPCMCHHBIX MPAKTUK YIIPABJICHUS, TUACPCKUX U KOMMYHHUKATUBHBIX HABbIKOB, BBISABJIATH U OLICHUBATL HO68ble

PBIHOYHBIC BO3MOXKHOCTH, pa3pa6aTLIBaTI) CTpaTCerun

NOIIK-4.1 JeMoHCTpHpyeT CIOCOOHOCTD
PYKOBOAMTH  MPOCKTHOW  HM  MPOLECCHOM
IEATEBHOCTHIO B OpraHM3anin c
HCIIOJb30BaHUEM COBPEMCHHBIX HPAKTHK
yIpPaBICHUSI, JUACPCKAX M KOMMYHHKATHBHBIX
HaBBIKOB

3naem OTINYUS MPOEKTHOM U MPOUECCHON AESITETbHOCTH B
OopraHu3aluu

Ymeem pyxoBoauth u chopMHUPOBATH CUCTEMY YIPABICHHS
B [IPOLIECCHOM U NPOEKTHOM OpraHu3alnuu

Bnadeem HaBbIKaMM YIPaBIICHHS CIOXKHBIMHU OHM3HEC-
CTPYKTypaMmH, MeToJaMu (pOpMHUPOBAHHS M PALMOHATIBHOTO
WCTIONIb30BaHMS JINIEPCKUX Ka4€CTB 1 KOMMYHHKATHBHBIX
HaBBIKOB B IPHHATHHN 3()(PEKTUBHBIX YIIPABICHIECKUX
peleHni

OIIK-5 CnocoGen 000011aTe 1 KpUTHIECKH OIICHUBATh HAyYHBIE HCCIEIOBAHIS B MEHEKMEHTE W CMEKHBIX

06nacmx, BBINIOJIHATH HAYYHO-HCCJIEAOBATEIILCKIE

MIPOCKTHI.

HNOIIK 5.1 JleMoHCTpHUpyeT  CIIOCOOHOCTB
00001IaTh  pe3yabTaThl  OTCYCCTBEHHBIX U
3apy0eKHBIX ~ HAYYHBIX  HCCIICNOBaHWA B
MEHEDKMEHTE U CMEIKHBIX 00JIaCTIX

3naem MeTOIBI CHHTE3a PE3yIbTATOB KPUTHIECKOTO
aHalu3a JOCTIDKEHUM Hay4YHBIX UCCIIeOBaHUN
3apyOeKHBIX M POCCUHCKHX YUSHBIX B COBPEMEHHOM
MEHEJ’KMEHTe

Ymeem 060011aTH pe3ynbTaThl HCCIICAOBAHUM B 001aCTH
YIIpaBICHUS.

Bnaoeem HaBBIKaMU HayYHBIX MCCIEIOBAHUMN Pa3IMYHBIX
CHCTEM MEHE/KMEHTA B TUBEPCU(UINPOBAHHBIX KOMIAHUI
¢ THOPUAHBIMU HHCTPYMEHTAMH YIPaBJICHHS

HOIIK-5.2 Kputndeckn OIEHHUBAET PE3yIbTATHI
M BBIABISIET TEPCIEKTUBHBIC  HAIPABICHHA
HayYYHBIX UCCIIECJIOBAaHNH B MEHEIKMEHTE

3Haem CUCTEMEBI OIICHKHU YIIPABJICHYCCKUX PE3YJIbTATOB IJIA
Pa3HbIX 3TAIIOB PA3BUTHSA OusHeca

Ymeem o60cHOBEIBATE MNEPCIICKTUBHBIC HAIIPABJICHUA
MCHCPKMCHTA OJIA OTACIBHBIX U CCTCBBIX KOMITaHUH

Bnaodeem HaBbIKaMHU HCCIIEOBATEILCKON SKCIIEPTU3BI
PE3YJIbTATOB YNPABICHUYECKUX PEIICHUH U MOCTPOCHUS
MaTpHI] palMOHAIBHOTO YIPABICHUS Y€JIOBCUCCKIM

KalluTaJIOM U TaJlJaHTaMH

Pe?;y.]II)TaTI)I O6y‘-I€HI/I$I 0 AUCHUILUIMHE OJOCTUTANOTCA B PaMKax OCYIICCTBIICHHA BCCX
CaMOCTOATEIbHON pa6OTBI

BUJOB KOHTakTHOM U
YTBEPKACHHBIM YUEOHBIM IJIAHOM.
NHpukaTopsl  AOCTHXKEHUS

KOMIIETEHIINN

06yqa}0umxc;[ B COOTBCTCTBHH

CUMTAlOTCd  C(HOPMHUPOBAHHBIMU

JOCTMIKCHUHU COOTBECTCTBYIOIIUX UM PE3YJIbTATOB 06y‘~ICHI/I$[.

2. CTpyKTYpa M coiep:KaHue M CHHIIMHbI
2.1 PacnipenesieHne TPYA0EMKOCTH JUCHHUILIMHBI IO BHAaM padoT

OO0miast TpyI0EMKOCTh JTUCIMIUIMHBI COCTaBisieT 4 3aueTHbie eauuunbl (144 gyacoB), ux

pacnpeaciicHue 1o Buiam pa60T MMpEaACTaBJICHO B Ta6n1/1ue

npu

Buapl padot Bcero dopma o0yueHust
4acoB OYHO- 3a04Hast
oHad 3a04Hast
1 2 X 1
ceMecTp ceMecTp ceMecTp Kypc
(Jacern) (Jacern) (gacer) (qacer)
KonrakTHasi pabora, B TOM 4mcJe: 44,3 28,3
AyIUTOpHBIE 3aHATHS (BCEro): 30 12
3aHSTHUS JIEKIIMOHHOTO TUIIA 6 4
J1a00paTOPHBIE 3aHATHS
MPaKTUYECKHE 3aHIATUS 24 10
CEeMUHAPCKHE 3aHSATHS
WMnas koHTaKTHas padora: 14,3 14,3
KPII 14 14
KonTpons camocTosiTensHOH paboTh
(KCP)




IIpomesxyrounas arrectauus (MKP) 0,3 0,2
CamocrosiTebHasi padoTa, B TOM 73 107
quciie:
Kypconas pabora/mpoext (KP/KIT) 10 10
(moaroToBKa)
IIpopaboTka U MOBTOpEHHUE JEKIIOHHOTO
MaTepHuaia, ydeOHOW M HayqHOH
JUTEPATYPHI, IOATOTOBKA K CEMUHAPCKUM 13 67
3aaATHAM. [IoATOTOBKA K pEIICHNUIO 3a0a4
U TECTOB.
BrinosnHenue MHAMBUYaNbHBIX 3aJaHUN
(ToAroTOBKA TOKIIAZOB, 0030POB, 40 13
MOJIrOTOBKA K BBIITOJHCHUIO PACYCTHO-
rpad)U4IecKuX 3aJaHui)
[TogroroBka k TeKkyniemMy KOHTPOJIIO 10 17
Konrtpoias: 26.7 8.7
[MonroToBka K 3K3aMeHY 26.7 8.7
Oomas gac. 144 144
TPYAOEMKOCTh B TOM 4YHCJIe
KOHTAKTHAas 44.3 28,3
pabora
3a4. e 4 2

2.2 Coneprxkanue QU CHUNINHBI

Pacripenenenne BuI0B yaeOHOM paOOThI M UX TPYJOSMKOCTH IO pa3fiesiaM AUCIHILTAHBL.
Pa3zespl (TeMbl) TUCIUTUIMHBI, H3ydaeMble BO 2 ceMecTpe (ounasn ¢hopma obyuenust)

KonmaecTBo gyacoB

Breaynut
Ne HanmenoBanue pazaenos (Tem) AyRuTOpHas OpHast
Bcero pabora
pabota
JI 113 JIP CPC
Co3nanue OyayIero: COBpeMEHHBIE TEOPUH W IIPHHIIMITBI
1. YIpaBICHUSL 16 4 10
2 WHCTpyMEHTBI, TEXHOJIOTHN M MEXaHU3MBI B IPAKTHKE 16 4 10
yIpaBIeHUs
3 Hudposuzarms V6H3Heca ¥ TIPaKTUKA POPMHPOBAHUS 16 4 10
YIPaBJICHYECKOU KYJIBTYPBI
4 HoBble moxxo/ipl B yIpaBlIeHNH YEJIOBEUECKMMHU PECYPCaMHU: 14 4 10
TEOPUH, TEXHOJIOTHH M METOJIbI
CoBpeMeHHBIE alITOPUTMBI TIPUHSATHS YIIPABICHUECKUX PELICHUH
5. U MX B3aUMOCBA3b CO CTPATErMYE€CKUMHU U IPOEKTHBIMU 14 4 10
pesynbraTamu Ou3Heca
6. HccnenoBanne MUPOBO# PAKTHUKKA COBPEMEHHBIX METOJIOB U 97 4 23
TEXHOJIOTUH yIpaBJIeHUsl
HUTOI'O no pasoenam oucyuniurvl 103 24 73
KonTtpons camocrosrenshoit padotsr (KCP) 26,7
ITpomexyrounas arrecraius (MKP) 0,3
KPII 14
IToJroToBKa K TEKylieMy KOHTPOIIIO 10
OO6mas TpyJ0€MKOCTh TIO JUCIUILTHHE 144

[pumeuanue: JI — nexuun, 113 — npaktudeckue 3anatus / ceMMHapsl, JIP — nabopaTopHble 3aHATUA, CPC —
CaMoCToATe/IbHaA pa60Ta CTyAeHTa

Pasernsr (TeMbI) AUCIUIUTHHBL, H3y4aeMble HAa 1 Kyrce (3aounas ¢opma obyuenus)




KonnuecTBo 9acos
Bueaynut
AynutopHas
No HammenoBanwne paznenos (Tem) yaTop opHas
Bcero pabota
paboTa
JI 113 JIP CPC
1 Cosp,aHme GVAYLLI,EI'OZ COBpPEMEHHbIE TEOPUUN N NPUHUUNDI 20
ynpasneHua
2 WHCTpYMEHTBI, TEXHOJIOTHU U MEXaHU3MBI B IPAKTHKE 2 2 10
) YIpPaBJICHUS
3 Hudposuzamms 6m3Heca U MPaKTUKa (OPMUPOBAHUS 2 5
' YNIPaBIEHYECKON KYIbTYpPbI
4 HoBble moaxoabl B yIpaBICHUN YEIOBEYECKUMHU PECYPCAMU: 2 5
' TEOPHH, TEXHOJIOTHH ¥ METOIBI
CoBpeMeHHBIE alTOPUTMBI IPHHATHA YIIPABICHUECKUX PELIICHUH
5. 1 UX B3aHMOCBSI3b CO CTPATETMYECKIMH U IIPOCKTHBIMHU 2 10
pe3yabpTaTamMu OM3Heca
6 HccnenoBanne MUPOBOI MPAKTUKH COBPEMEHHBIX METOJIOB U 2 17
' TEXHOJIOTHH yIIpaBICHUS
HUTOI'O no pasdenam oucyuniurvl 81 4 10 67
KPIT 10
Konrpons camocrositensHo# padots! (KCP) 8.7
IIpomexxyrounas arrectanus (MKP) 0,3
[ToaroTroBka K TEKyIeMy KOHTPOIIIO 17
OO01mast TPyAOEeMKOCTbh 110 TUCIIATUTHHE 144

[Mpumeuanue: JI — nexmuu, [13 — mpakTuueckue 3aHATHS / CEMHUHApHI,

3aHATHA, CPC - camocrosTenpHas pa60Ta CTYACHTa

2.3 Conep:xanue pa3iesioB (TeM) THCHUIIAHBI
2.3.1 3ausaTHda JeKIMOHHOI0 THIIA

JIP — nabGopaTopHbie

HaunmenoBanue pasacia

dopMa TEKYILIETO

Ne (Tembl) Coneprkanne pasnena (TeMbI) KOHTpO
1. O06pa3 Oymymiero Ou3Heca: TEOPUH YIPaBICHUS U Onur-onpoc
HPUHITAIEI PAIIMOHATBHOTO MOCTPOCHUS HOBBIX CHCTEM
Teopuu ynpaBineHUs IEHHOCTSIMH , JTUJIEPCTBOM U
Cosznanue Oynymiero: U3MEHeHUsIMU B 21 Beke
COBpPEMEHHBIE TEOPUH U VYnpasieHue B cucTeMe ObICTPO PACTYIIHUX U yracarolIux
MIPUHOMIBI YIPABJICHUS |[PHIHKOB
[puHIMIE ypaBiaeHUs B TH(QPOBOI YKOHOMIYECKON
cucteMe U GOPMUPOBAHNE TAPTHEPCKUX OTHOLIECHUIT C
moTpeduTeIeM
2. WHcTpyMeHTHI yripaBiIeHus! BBIIAIONIMMUCS Pe3yJIbTaTaMu Osin-onpoc
WHcTpyMeHTSI, (OKR CFR)
TEXHOJIOTUH U TexHosorny ynpasjieHHs COBPEMEHHBIMH KOMIIAHUSIMA
MexaHu3Mbl B ipaktuke |(AGILE, mpoekTHOe yrnpaBieHue, 3KCIEPTHOE YIIpaBIeHHE,
yIpaBIeHUS KOTHUTHBHOE yNpaBJieHHE, YIpPaBieHUE MOTPEOHOCTSIMU
KJIMEHTOB W CO3/IJaHHE HOBBIX PHIHKOB)
3. Tennennmy udpoBU3aNNH IO CETMEHTaM PBIHKA M UX Gumir-ompoc

Hudposuzammst 6m3Heca
U IIPaKTHKa

(bopMupoBaHus
. napTHEPCTBO, 3()(HEKTHBHOCTH M KAYECTBO, BUICHHE
YIPaBICHYECKOH
CTpaTeruy, UCIOJIb30BAaHUE KOHKYPEHTHBIX IPEHMYILECTB,
KYJIBTYPBI

YHUKAJIbHOCTHU U BpCMCHHOﬁ MOHOIIOJINH

BIIMSTHAE HA TPEHABI MOTpebnerns. [IpuHInIsI
KOPHOPAaTHBHON KYJIBTYpPHI B YCIOBHAX HU(PPOBU3AIINY:

2.3.2 3aHATHA CEMUHAPCKOI0 TUNA (MPaKTHYeCKUe / ceMUHAPCKHe 3aHATHA/
JJabopaTopHbIe padoThI)



JTUCTaHIIMOHHBIE 00pa3oBaTeNbHble TeXHOoJI0ruH B coorBeTcTBUU ¢ PT'OC BO.

2.3.3 IlpuMepHasi TeMATHKA KYPCOBBIX padoT (IP0eKTOB)

HaumenoBanue pasgena . dopma TeKyIero
Ne p Tematnka 3aHATHIH/PabOT p i
(Tembr) KOHTPOJIIS
1. O06pa3 Oymyiiero Ou3Heca: TEOPUH YIPABICHUS U P,D, PI'P
MIPUHIUIIBI PAMOHAIBHOTO TTOCTPOCHUS HOBBIX CHCTEM KEHChI
Teopun ynpaBieHus HEHHOCTSIMH , JIMAEPCTBOM U
Cosnanue Oymymero: U3MEHEHUsAMHU B 21 Beke
COBpPEMEHHBIE TEOpUU U VYnpasnenue B cucteMe OBICTPO PACTYLIUX U YracarolIux
NPUHLUIBI YIIPAaBICHUS  (pbIHKOB [IpHHIMIBI yHpaBlieHHs B TUPPOBOH IKOHOMHYECKOI
cucteMe U (POpMUPOBAHUE NAPTHEPCKUX OTHOLIEHUH C
norTpeduTeneM
Keiic Crpaterust ynpaBieHus: B KOMIIaHHH OyyIero
Wnona Macka
2. WHcTpyMEHTHI ynpaBiaeHUs BbIIAIOLIUMUCS PE3yIbTaTaMu P, 3, PTP
(OKR CFR) KEHCHI
WHcTpyMeHTHI,
TexHomOrNM ynpaBieHHsI COBPEMEHHBIMHA KOMIIAHUSIMHA
TEXHOJIOTUH U
(AGILE, mpoekTHOe ympaBieHue, 3KCIEPTHOE yIpPaBIeHHE,
MEXaHN3MBI B IIPAKTHKE
DABICHISL KOTHUTHBHOE yIIPaBJICHHUE, YNPaBICHHE NOTPEOHOCTIMHU
ymp KJIMEHTOB U CO3/1aHHE HOBBIX PHIHKOB)
Ketic Ynpasnenne B kommanuu INTEL
3. Tennenuy nuppoBU3aALUH 110 CErMEHTaM PBIHKA U UX P, 3, PTP
BJIMSIHUE HA TPEHJbI OoTpedeHns. [IpuHIUIIEL KeHChI
Hudposuszarws 6u3Heca pe P P
W DaKTIKA KOPHOPAaTHBHOW KYJIBTYpPBI B YCIOBHAX LU(PPOBU3AIINK:
P MapTHEPCTBO, IP(PEKTUBHOCTH U KAUECTBO, BUJCHUE
(dhopmupoBaHus
N CTpaTeruu, UCIOJIb30BaHUE KOHKYPEHTHBIX IPEUMYIIECTB,
YIIPaBICHYECKON .
YHHUKaJIBHOCTH ¥ BPEMEHHOW MOHOTIONH
KyJIbTypBI .
Ketic Lndporuzanus xommanmu J[ogo- MuIIa 1 HOBBIE
CHCTEMBI YIIPaBICHHS KIMCHTCKIM CUaCTheM
4, CooTHeceHue NPUHIUIIOB YIPABICHUS KOMIIAaHUEH ¢ P, D, PI'P
KM3HEHHBIMH NIPHHIMIIAMH TTepcoHana. ViHrerpamus KeHChI
HoBsble noxxons! B .
DABICHI nenHoctelt TexHonornn mondopa nepcoHana. TexHoIOrNN
yrp YIpaBieHUS] HA OCHOBE MEPUTOKpaTuy naei. KoruntusHble
YeJI0BEYECKUMU
TEXHOJIOTHH yTIPaBJICHHUS IEPCOHATIOM MeToAb! IPeoJ0TICHUS
pecypcamu: TeopHuH, .
pa3HoOIIacHii B yIPaBICHUH, METOJIbI OLICHKU U
TEXHOJIOTUH U METOJBI
Kkiaccu(UKaIuy nepcoHana
Ketic ITogOop nepcoHana B KOMaHIy [0 pa3BUTHIO OH3HEcCA
5. AJTOPUTM WJIM MEXaHU3M MPUHATHS YIPaBICHIECKUX P, 3, PTP
CoBpeMeHHbIE pewenuid. Lens, cutyanus, Pe3ynbraT, ouenka. Pemenue Keichl
JITOPUTMBI IPUHATHS  |yIpaBlICHYECKUX MpoOiieM. PasHnia Mexx1y MEHEIKMEHTOM,
YIIPaBIEHYECKUX MHUKPOMEHJDKMEHTOM M OTCYTCTBHEM MEHE/KMEHTA B
peLIeHu 1 nx WCTIOTHEHUH yTIpaBJIeHYecKoro pemenus. CHHXpOHU3aIMs
B3aUMOCBSI3b CO YIIPaBIEHYECKUX PEIICHUI CO CTPaTeTHUeCKUMHU
CTpaTerniecKuMH U |pe3ysbTatamu OnusHeca. [IpoeKkTHBIE peneHus 1 UX CBSI3b C
IIPOEKTHBIMH OTIEPAIIMOHHOH JESITEILHOCTHIO.
pe3ynbpTaTamMu OM3Heca Keiic YnpasneHueckoe pelieHne B yCIOBHIX
WHHOBAI[IOHHOTO Pa3BUTHS
6. . MupoBas npaktika npumenenus texnosioruiit OKR B P, 3, PTP
UccnenoBanue MupoBoit . s
xomnanusix GOGLE u INTEL, aganramms Kk pocCHACKUM KeHCHI
MIPAaKTHUKH COBPEMEHHBIX
.. |TexHoyOrusIM yrpasieHust HernpepbiBHOE yripaBieHue
METOJIOB ¥ TEXHOJIOTHii
DABICHISL MOKa3aTeIsIMU IPOU3BOUTEIHHOCTH
yrp Keiic GOGLE crparerus u taktuka OKR
HpI/I HN3YUCHUU JUCHUITIIMHBI MOTYT MMPUMCHATHCA 9JICKTPOHHOC 06yquI/Ie,

1. Tpenas! ynpaBlieHUs LIEGHHOCTSIMHU B YCIIOBUSIX U3MEHEHUH MOBEACHUs OTpeOuTenel B
COLIMAJIBHBIX CETAX

2. MupoBas TipaKTHKa mpuMeHerus Texnosoruit OKR B kommanusx GOGLE u INTEL

3. CuHXpOHH3aIHA YIPABIEHYECKHX PElIEHH CO CTpaTerndecKUMH pe3yIbTaTaMu Ou3Heca

4. ITpuHIUITEI KOPHIOPATUBHON KYJIBTYPHI B YCIOBHAX U(POBU3ALNN

5. Ynpasnenue OUpro30BHIMH KOMIAHUSMHU B YCJIOBHUSIX IIEPECTPONHKHN OM3HEC-TIPOIIECCOB

6. YnpaBiieHHE B YCIOBUSIX CaMOOPTaHU3aINN



7. TeXHONOTUH KOTHUTUBHOTO U KOMIIETEHTHOCTHOT'O [TOJIX0/1a B YIIPABJICHUH KOMIIaHUEH

8. KoMMyHHKaIIMK B HOBBIX OPTaHM3alMOHHBIX CTPYKTypax v UX pa3BUTHE

9. 'nbkue METOIOJIOTHH B yIIPaBICHUH U(POBBIMU KOMIIAHHSIMHI

10. Co3zaHue pacrpeaeieHHbIX KOMaH ] U MPaBrJIa JACIerpOBaHUS OTBETCTBEHHOCTH U MOJTHOMOYHU I

11. TexHoMmorNM OIIEHKM NepcoHana: 3pPpeKTHBHAS MUPOBAs PAKTHKA

12. Teopun ymnpaBieHUs B CHCTEME OBICTPO PACTYIIHMX U YTaCAIOLIUX PHIHKOB

13.Teopun CUHXPOHHM3ALUS YIPABICHUYECKUX PEIICHUH CO CTPATErMYeCKUMH Pe3ysbTaTaMH OM3HEca M MX

NPUMEHEHHE B IPAaKTHKe Onu3Heca

14.IIpakTuk ynpaBiaeHus JuBepcuUIMPOBAHHOI KOMIIAaHUEH Ha BEICOKO KOHKYPEHTHOM PBIHKE

2.4 IlepeyeHb y4eOHO-METOAMYECKOT0 0O0eCceYeHUs AJIs1 CAMOCTOATEIbHONH padoThl

00y4aroIMUXCH M0 JUCHUILIMHE (MOTYJII0)

HepequL yqe6H0'MeTOZ[quCKOFO obecrneueHus JUCHUIIIIUHBI 110

Ne Bun CPC N
BBITOJIHEHHIO CAMOCTOATENBHOM paboThI
1 3aHATHA JEKIMOHHOTO H  |MeToAnYecKHe yKa3aHWsA JUIA IOATOTOBKM K 3aHATHAM JICKIMOHHOTO U
CEMHMHApCKOTO THUIIA CEMUHAPCKOTO THMA. YTBEP)KACHBI Ha 3aceqaHuu CoBeTa 3KOHOMHYECKOTO
tdakymerera @I BOY BO «Ky6I'V». IIporokon Ne 1 ot 30 aBrycra 2018 rona..
Pexum nocryna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
2 |IlogroroBka 3cce, pedeparos, | MeToandecKre yKa3aHus Ul HOATOTOBKH 3cce, peepaToB, KypCOBBIX padoT.
KYpPCOBBIX padoT. YTBepxneHsl Ha 3acemannu CoBera SKoHOMHYecKoro ¢akymbrera GI'BOY
BO «Ky0I'Y». IIporokxon Ne 1 ot 30 aBrycra 2018 roga.. Pexxum moctyna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
3 Beinonnenue Metoandyeckue YyKa3aHHS [0 BBIIOJHEHHUIO CaMOCTOSITEIbHON paboOThI
CaMOCTOSTENILHOM paboThl |0Oyuatomuxcs. YTBepkIeHbl Ha 3acenanud CoBera HKOHOMHUYECKOTO
o0yyJaromumxcst ¢axynprera DI'BOY BO «Ky6I'V». [Tporokon Ne 1 ot 30 aBrycra 2018 rona..
Pexxum moctyma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
4 BrinonHenue pacuetHo-  |MeTonuueckre yKazaHHs IO BBINOJHEHHIO pacyeTHO-TpadUuecKuX 3aJaHuil.
rpaduyecKkux 3aiaHul VYr1Bepxknenbl Ha 3acenanun CoBera skoHOMHYeckoro ¢akyiprera GI'BOY
BO «Ky6I'Y». Ilpotokonm Ne 1 ot 30 aBrycra 2018 roma.. Pexxum mocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
10 WnrepakTuBHBIe MeTOABI (MeToaudyeckne yKa3aHHS 10 HHTEPAKTHBHBIM ~ METOAaM  OOydYeHWS.

00yUeHUS YTBepxneHsl Ha 3acemannu CoBera SKoHOMHYecKoro ¢axymbrera GI'BOY
BO «Ky6I'V». IIporokox Ne 1 ot 30 asrycra 2018 roma. Pexxum mocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

VY4eOHO-MeTOIUYECKHNE MaTepuasbl JUIsl CaMOCTOSITENIbHOM pPabOThl 00ydaroIUXCs W3

YHCiIa MHBAIK/IOB U JIUI] C OTPAaHUYEHHBIMHU BO3MOXKHOCTSIMHU 3/10poBbsi (OB3) npenocraistores
B (hopMax, aJaTUPOBAHHBIX K OTPAHUYEHUSIM UX 3/JOPOBBS U BOCIIPUATHS HH(POpMALIUU:

JUia nu1 ¢ HapyIIEHUSMH 3pEHUS:

— B IieyaTHOU (popme yBeIMUEHHBIM HIPUPTOM,

— B (popMe 2IIEKTPOHHOT O IOKYMEHTA,

— B (hopme aynuodaiina,

— B reyatHoi (opme Ha si3bike bpaitns.

JIist L ¢ HapyIeHUsIMU CITyXa:

— B I1e4aTHOM (opme,

— B (popMe 3JIEKTPOHHOTO IOKYMEHTA.

JUig au1 ¢ HapyIIeHUsIMH OIIOPHO-JBUTAaTEIbHOTO almapara:
— B TIe4aTHOM opme,

— B (popMe 2IEKTPOHHOT O TOKYMEHTA,

— B ¢popMe ayaunodaiina.

JlaHHBIN TepeueHb MOXET ObITh KOHKPETHU3MpPOBaH B 3aBUCUMOCTH OT KOHTHUHIE€HTA

o0yJaromuxcs.

3. 06p330BaTeJIBHbIe TEXHOJOIrMM, NpuUMEeHSACMbIC IIPH OCBOCHUHU JTUCHMIIIMHBI

(Mmomy.Jist)


https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

B xone

W3y4YECHUS

NUCHUIIINHBI

MPEAYCMOTPEHO  HCIIOJIb30BAHUE

CJIeIYIOIINUX

00pa3oBaTeNbHbIX TEXHOJOTHH: JIEKUWH, MPAKTUYECKHE 3aHATUS, CaMOCTOsITeNIbHas paboTa
CTYJICHTOB.
KoMmeTeHTHOCTHBIA MOAXO0Jl B paMKax MpenojJaBaHusl IUCIHMILIUHBI peau3yeTcs B
UCIIOJIb30BAHUM MHTEPAKTUBHBIX TEXHOJIOTMI M aKTUBHBIX METOJOB (IMPOEKTHBIX METOJIUK,
MO3TOBOT'0 IITypMa, pa300pa KOHKPETHBIX CUTYAllHii) B COUETAaHUH C BHEAYAUTOPHOI paboTOil.

HCITIOJIB30BaHHUEC

WNudopmannonnsie

MH(GOPMAITMOHHBIX

TEXHOJIOTHH,

TEJIEKOMMYHUKAIIMOHHOMU ceTu MHTepHeT.
AnantuBHble 00pa30BaTeNbHbIE TEXHOJIOIMH, IPUMEHSIEMbIE ITPU U3YYE€HUU JAUCLUILINHBI

MIPAUMEHSIEMBIE
pecypcos,

pu
JOCTYIIHBIX B

KOHCYJ’IBT&HI/Iﬁ C UCITIOJIb30BaHHUEM BHCKTPOHHOP'I IIOYTHI.

4, OueHoOYHBIE

cpeacTBa

JIsA

HpOMe)RyTOqHOﬁ aTTeCTallumn

3a,I[aHPII>i, CUTYallUOHHBIX 3aJla4 U HpOMe)KyTO'—lHOﬁ arrecranum B (bopMe

TEeKYIero

KOHTPOJIS

W3YYCHUU
nH(pOpMaIMOHHO-

JUCLUTLINHEBL:

AJig JMl € OrpaHMYCHHBIMM  BO3MOXKHOCTSAMU 3OO0POBBA IMPEAYCMOTPCHA OpraHu3anus

yYcneBaeMoCTH H

OneHouHble CpeAcTBa IpeIHa3HAYeHbl JJIs KOHTPOJS M OLIEHKM 00pa3oBaTeNIbHBIX
JOCTH)KEHUI 00y4aromuxcsi, OCBOMBIIMX MPOrpamMMmy y4eOHON AucHUIUIMHBI ««COBpEMEHHBIE
TEOPUU U MPAKTUKU YIPABICHUS »
OneHouHble CPeCTBAa BKIKOYAIOT KOHTPOJIbHBIE MaTepUallbl JUIsl IPOBEICHUS TEKYIIero
KOHTpOJIA B (opMe JOKJIaJa-Ipe3eHTalud IO MpoOJEMHBIM BOMNPOCAM, Pa3HOYPOBHEBBIX

3a1aHUM K DK3aMEHY.

BOIIPOCOB H

CprRTypa OLHCHOYHBIX CPEACTB NJHA TeKVIIIeﬁ H l'lpOMe)KyTO‘IHOﬁ aTTeCTaliumn

KOZ[ 1 HAMMCHOBAHUEC

HaumMeHnoBaHue o11eHOYHOTO CpCACTBa

Ne Pesysbrarel 00y4eHus
HWHIUKATOpA . IIpomexyTouHas
n/n (B cooTBeTcTBMU C 1. 1.4) Texymuii KOHTPOIb
(B cooTBeTcTBUH C II. 1.4) aTTecTalus
3Haem COBpEeMEHHbBIE Pedepar, scce, pemienune Bompockr Ha
yIpaBJIeHYECKUE TEOPUH KeicoB SK3aMeHe
U TPEHIIbl YIPaBICHHS 1-5
IIEHHOCTSIMU B YCJIOBHSIX
BIHOYHBIX M3MEHEHHH
HMOIIK-1.1 Tpuvenser . Ymeem nccnenosarts Pedepar, scce, peienue B
3HAHH SKOHOMHUUECKOH, MHHOBAIIMOHHBIE ﬁO,ZlXO,I[LI KeﬁC(I;)B ’ P OnpoeHT 1
OpraHU3alHOHHON OK3aMCHC
N K PEIICHUIO
yIpaBJIEHYECKOH TEOPHH, 6-7
1 yIpaBJIEHYECKHX 3a/1ad Ha
WHHOBAIIOHHBIE
BCEX CTa/INsIX )KU3HEHHOTO
TIOAXOABI JUISl peIICHUS .
IIMKJIA KOMITaHUH
MPaKTHHCCKUX 1/HIH Bnaoeem napbikamu Pedepar, scce, pemenne B
]
¥iCCIIeI0BaTeNbCKUX 32124 . @epar, 5eee, p ’ OIIPOCEL Ha
YIPaBJIEHYECKUX PEIICHUH | KeHCoB SK3aMeHe
B YCIIOBUSX PAa3BUTHUSA 8-9
1 (POBOM SIKOHOMUKH U
TPEHIO0B 3KOHOMUKH
3HAHUH
NOIIK-1.2 3Haem TPaKTUKU Pedepar, scce, pemienue Bompocs! Ha
OcylueCTBnﬂ“eT yIpaBJIEeHUS IEPCOHATIOM KeicoB SK3aMeHe
KPUTHUYECKHUI aHAIIU3 HAa OCHOBE COBPEMEHHBIX 10-14
MPaKTHK yIIPaBICHHUSI U METOJIOB
BBIOMpaeT Ymeem npoBonuTH Pedepar, scce, pemenne KypcoBast
TEOPETUUECKYIO MOJEIIb KpUTHUYECKUH aHaIu3 KelcoB pa60Ta
2 | nnd pemeHus MIPAKTHK yIPaBJICHUS U
YIPaBIEHYECKUX H/WIN OCYIIECTBIISITH BEIOOD
HCCIIEOBATENbCKUX 3a1a9 | MOJICIH YIIPABICHUS IS
B cepax KOHKPETHOT0 OH3Heca
SKOHOMHYECKOH, Bnaoeem naBpikamu Pedepar, acce, pemienne KypcoBasi
OpraHU3alMOHHOMI eHIeHUS KelcoB
p pabota

JACATCIBHOCTHU




HCCIICOBATEIILCKUX 33134
B chepe ympaBieHIeCKON
JeSITeIbHOCTH
Opra”u3anui

NOIIK-4.1
JemoHcTpUpyeT
CIIOCOOHOCTH PYKOBOJUTH
IIPOEKTHOH U NIPOLIECCHOU
JIeSITEILHOCTBIO B
OpTaHM3aIH C
UCIIOJIb30BaHHEM
COBPEMEHHBIX MPAKTHK
YTIPaBICHUS, TUAECPCKUX
¥ KOMMYHHUKaTHBHBIX
HaBbBIKOB

3unaem ortnuuns
MIPOEKTHOM M MPOLIECCHOM

Pedepar, scce, pemenne
KEHCOB

Bomnpocs! Ha

JIEATEILHOCTH B samene
OpraHu3aiuu 7,3-11,20
Ymeem pyxosoguts u Pedepar, scce, pemenne KypcoBasi
c(hOpPMHUPOBATH CUCTEMY KelcoB pa60Ta
yIpaBieHUs B MPOLIECCHOM
U IPOEKTHOM OpraHu3aluu
Bnaoeem naBpIkaMu Pedepar, acce, peuicnue KypcoBast
yIpaBJieHHs CIIO)KHBIMHU KelcoB pa60Ta

OM3HEC-CTPYKTYpaMH,
MeToaMH (POPMUPOBAHUS
U PallOHAILHOTO
HCIIONB30BaHHS
JHIEPCKUX Ka4eCTB U
KOMMYHHKaTUBHBIX
HABBHIKOB B IIPUHATHH

3¢ PEKTUBHBIX
YIPaBJICHUYECKUX PEIICHUI

HOIIK 5.1
JemoHcTpupyet
CIIOCOOHOCTL 00001I[aTEL
pe3yabTaThI
OTCYCCTBCHHBIX U
3apyOeIKHBIX HAYIHBIX
HCCIIEIOBAHUH B
MEHEDKMEHTE U
CMEXHBIX 00JIaCTIX

3naem Mmetonpl
CHHTE3a Pe3yJIbTaTOB

Pedepar, acce, peuienue
KelcoB

Bompocsr Ha

OK3aMCHC

KpI/ITH‘-IeCKOfO aHaJIm3a 14_15
JOCTHKEHHH HayYHBIX
HCCIIEIOBaHUI
3apyOCIKHBIX H
POCCHICKHX YYCHBIX B
COBPEMEHHOM
MEHEPKMEHTE

Ymeem 0600mars Pedepar, scce, pemenne KypcoBast
pe3yNbTaThl HCCIEAOBaHUI | KeHCOB pabora
B 00JIaCTH yNIpaBICHUSL.

Bnaoeem napbikamu Pedepar, scce, pemenne KypcoBast
Hay4YHbBIX HCCIIEI0BaHUIT KeicoB pa6ora

Pa3IMYIHBIX CHCTEM
MEHEPKMEHTa B
JMBEPCUPHULIMPOBAHHBIX
KOMITaHUil ¢ THOPUAHBIMH
HHCTPYMEHTaMH1
yHpaBJIeHUs

HOIIK-5.2 Kputnuecku
OLICHUBACT PE3YJIbTATHI U
BBISBIISICT
HepCHEeKTHBHBIC
HalnpaBlCHHUS HayYHBIX
HCCIIEI0OBaHUil B
MEHEIKMEHTE

3naem cUCTEMBI
OILICHKH YIPaBICHYCCKIX

Pedepar, scce, kelice

Bonpocs! Ha

3K3aMCHC

Pe3yNbTaTOB JJIsl Pa3HbIX 10-13
ITAIoB pa3BUTHsI OM3HEca

Ymeem obocHoBBIBaTE | Pedepart, scce, pernrenue KypcoBast
MEePCIEKTUBHbIE KeicoB pabota
HaIlpaBJICHU
MCHCIPKMECHTA AJIA
OTACIIBHBIX U CETEBBIX
KOMMaHUH

Bnaoeem naBbikamu Pedepar, acce, pemenne KypcoBasi
HCCIIeIOBATENILCKOM KeicoB pabora,

SKCHEPTHU3BI PE3YIIHTATOB
YIPaBJIEHYECKUX PEIICHNI
1 TTOCTPOCHUS MaTPHIL
pannoHaIbHOTO
yIpaBJICHUS
YeJIOBEUECKUM KalluTajIoM
U TJIAHTAMH

Bompoc 13, 14




TunosBbie KOHTPOJIbHBIE 32IaHUS UM HHbIE MATEPHAJIbl, HEOOX0AMMBbIE /151 OLEHKH
3HAHMi, yMEHUIl, HABBIKOB U (MJIH) ONBITA AeATeJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHUIMI B MIpollecce 0CBOEHUsI 00Pa30BaTeJIbHON MPOrPaMMBbI

IlpumepHnulit nepeuenv 60nPocos u 3a0aHuil

Temamuxka peghepamos

1.IlpakTuKu ynpaBieHHUs B POCCUHCKUX HU(PPOBBIX KOMITAHHUIX

2.Ponb nmuaepa B ynpaBiieHUU AUBepCU(ULIIMPOBAHHON KOMITaHUEH

3.HoBbIe MHCTPYMEHTHI IPAKTHKYU YIIPABJICHUS: TAPTHEPCTBO, IPPEKTUBHOCTH M KA4eCTBO,
BUJICHUE CTPATETUH, UCTIOIb30BAHNE KOHKYPEHTHBIX IPEUMYIIECTB, YHUKAIbHOCTH U
BPEMEHHON MOHOIIOJIMHU

4. Texnonorun OKR B xommanuu GOGLE
5. Texnomoruu AGILE
6. [IpoexTHOE ynpaBieHue

7. DKCIepTHOE yNpaBIeHUE
8. KoruutuBHOE ynpaBieHue
9. VmpasneHue moTpeOHOCTAMHU KIIMEHTOB U CO3/IaHNE HOBBIX PHIHKOB
10. CunxpoHu3zanus ynpaBleHUYECKUX PELICHUN CO CTPATErMU€CKUMU PEe3yJIbTaTaMu
OusHeca.

Temamuka >cce

1. CpaBHUTENTBHBIN aHAINU3 TEXHOJIOTUHN YIIPABICHUS:

2. Texnonoruu AGILE

3. IIpoexTHOE ynpaBieHue

4. DKcnepTHOE ympaBlieHUE

5. KornutusHoe ynpaBieHue

6. VYpaBieHue NoTpeOHOCTIMH KIHEHTOB U CO3/IaHUE HOBBIX PHIHKOB

Keiicbl

[TPOBJIEMA B IIEHE

B nexabpe 2019 r. xommnanus «®Punanenspus Kemuxm» Bblly-cTHIa HOBBIM MPOAYKT —
MWX — nponaxu KOTOpOro, Kak 0KHJajaocCh, TOJKHBI ObUIH JOoCcTUYb 00bemMa 1 350 smukoB B
nepBblif rox. OHAKO MIECTh MECSIEB CIYCTs MPOJAHO ObLIO TOJNBKO 74 smmka. PykoBoacTBo
KOMIIAaHUM pa304apoBaHO M HAXOJUTCS Iepel BbIOOPOM: CTOMT JHM MpeKpaliaTh BBITYCK
IPO/AYKTa, PEOPraHU30BaTh €ro BBINYCK MM MOJOXAATh pe3yiabTaToB paboTel 3a roi. Ilo
IIpeJIBApUTENBbHOM OlLIEHKE, MOTEHIMall pelHKa cocTaBiseT 40 MIH J0J. B roJl, HO IoKa 00beM
npojax paseH Bcero 25 000 nomn.

[TpoGnema 3arpsisHeHus. MWX sBnsercs OuonuaoM (OHO-OYUCTHTENEM (IIFOCOB IS
MeTaui000paboTku). Darockl  cMa3bIBalOT W OXJ@XKIAIOT METallbl, IOJABEprarouirecs
00paboTke, TakoM, KaKk CBEpJICHHE, 3aTouka, nuindoBka u T.m. [locie »Toro >Kuakocts Huihb-
TpyeTcs, BO3BpALIaeTCs B pe3epByap U HUCHOJIb3YeTCs MOBTOPHO. B >KMIKOCTU MOSBISIOTCS
rpubky, OakTepuu OpOXKEHHS C OYEHb HENpU-ATHBIM 3alaXxOM, W3 KOTOPBIX 00pa3yroTcs
OpraHu4ecKre MOJIEKYNbl 1 (hopMupyercs buomacca, 3acopsroiiasi TpyObl.

KpynHble KOMIAHMM XOpOILIO 3HAKOMBI C TMpoOJeMoN 3arps3HeHus (IIOCoB IS
METaUI000pabOTKM  OpPraHMYECKUMH BeUIeCTBaMH. YK€ MHOIO JIET OHHM TOJb3YIOTCS
CHeHalbHBIMHU MPOAYKTaMU JJi OUUCTKH (uitocoB. [IpoMblineHHOE moapasieneHre KOMIaHuu
«Dunagenshus Kemukm» sBisercss BeIylMM MMOCTABIIMKOM OMOLKIA HAa 3TOT PBIHOK, & 00beM
ux mpomax 3a ronx coctaBiser 11 mmH mom. (3% pbiaka). BodbmIMHCTBO MEHEE KPYIMHBIX
KOMITAHUH TIOJIB3YIOTCSI CBOMMHU CPEACTBAMH JUIS TOTO, YTOOBI M30aBUTHCS OT HEMPHUSTHOTO
3amaxa, HOpoOU3BOAMMOro OakTtepusMu. Hekoropble HEOONbIINE KOMIIAHUU TOJIb3YIOTCS
ouornamu, komnanusa «Punanensdus Kemukm» paspa-6otana st aux MWX , Tounee, He Ui



HEOONIBIIMX KOMMOAaHMUK, a Juid HeOoNbIMX pe3epByapoB. MWX OTIMYHO MOAXOOUT IS
pesepByapoB eMkocThio a0 S5 000 m, Torma kak OonbIIMHCTBO W3 1,7 MIIH pe3ep-Byapos,
npuHaiekammx 15 000  HeOompmmx  KOMIaHWK-moTpeOuteneid  QmocoB  ans
MeTauI000paboTKu, 001a1ar0T eMKOCThIO OT 250 10 5 000 1.

Komnanus «®@unanenshus Kemukn» co3gana B 1929 r. u sgBisercs IUAEpOM OTpaciid B
xuMuueckor TexHosioruu. B 2005 r. o0beM ee mpoaak Ha MUPOBOM PBIHKE COCTaBWI 4 MIIPI
noi. [Ipogasku mpo-MbIIIJIEHHOTO MOApa3aeieHus coctaBuin 660 MIIH J10J1., a MPUOBLIb MMOCIE
BBIILIATHI HAJIOTOB — 44 MIIH J0JI.

Texuuueckasi npoOsiema. B cBsi3u ¢ HEOOJBIIUMH pe3epByapaMH BO3HHKIIA TEXHHYECKAs
npobiiema. buonua s 6os1ee KpyHmHBIX CHUCTEM BBITYCKAeTCS B BHJIE TAaOJIETOK M CIMIIKOM
TOKCHYEH ISl HEOOJbIIMX cucTeM. bpuio HeoOxomumo pa3paboTtarh 0ojiee MATKYIO CHCTEMY
ounctku. [Ipoagykr MWX npeacrasiseT co00il MIACTUKOBBIM MEIIOK C TIECKOM, CMEIIAaHHBIM C
KoHIleHTparToM MWX. Memok moABemuMBaeTcs B  pe3epByape ¢ (dmrocom s
MeTamuiooopadbotkn. MWX memsieHHO pacTBopsieTcst Bo drroce ¥ 3()PEKTHBHO BO3JACHCTBYET HA
Oaxrepun u rpubku. Yepes Tpu nus MW X pacTBopsieTcst 1 4TOObI 00eCreurnBaeT 3amuTy.

XapakTepucTUKH. 3a JBE Heneau oauH Memok ¢ MWX MoXeT JIMKBUIMPOBAaTh OaKTepUH U
rpuOku B pesepByape emkoctbio 3 000 71, a 3a 4 Hemenu — B pesepByape emkocthio 1 000 .
Hcnonb30BaHHBIN MEIIOK HE TOKCHYEH, OOpalleHHe ¢ HUM He TpeOyeT MpeaoCTOPOKHO-CTH, U
MEIIKA MOXXHO BBIOpaceiBaTh B OOBIYHOM TOpsinke. PerymsapHoe wucnonp3zoBanne MWX
npenoxpaHseT (Gurochl I METauioo0pabOTKHM OT BO3HUKHOBEHHUS OakTepuil M rpuOKOB Ha
HEOTPAaHUYEHHBIN CPOK.

Pacnpenenenne. KpyrnHble KOMIIaHUN 3aKJIIOYAIOT KOHTPAKTHI C MMPOU3BOIUTENSIMH (DIFOCOB
Ha NOCTaBKy U MOJJAEpKaHHUE (IIFOCOB [UIsl METAI000pabOTKU B XoporieM cocTosHuM. [lpu
U3TOTOBJICHUH (DIIIO-COB 3THU TMPOU3BOAUTENN JOOABISIOT OMOLMIBI, AHTUKOPPO3UIHBIC
BEIIIECTBA, MPOU3BOAAT TOCTABKY, €KEHEAEIHHO MPOBEPSIOT (UIIOCHI U BHOCAT HEOOXOIUMYIO
KOPPEKTUPOBKY. bonee Menkue KoMnaHuM CleIsaT 3a (QIrocaMy camH, 0 Mepe HEOOXOIMMOCTH
3aKynaroT KOH-IIEHTpAT, OO U Jpyrue 100aBKH B Mara3uHax TOBAPOB YIS IPO-MBIIUICHHBIX
MPEINPUATHIA WM B Mara3uHax CTaHKOB.

B mpombimuienHoM mozpaszzaeneHun kommanuu «QPunanenshus Kemukm» pabortaroT Tpu
ToproBoix mpencraButens (B Can luero, Jlerpoiite u @unagensduu). [lonmutuka mpomax
3aKJII0YaeTcsl B Mpo-Aaxkax uepe3 quctpudsroropoB. MWX nponaercst AuctpudbroTopaM (BCEro
ux 10) B simukax mo 144 memika. B cmydae onToOBBIX 3aKa30B MPEIOCTABIAETCS CKUIKA.

OtpenpHble SMMKU TnpojatoTcs B 360 mon., a 3aka3bl Ha NATh MU OoJiee SIIUKOB
oIJIauMBaroTCs U3 pacyera no 290 noi. 3a Amuk. Ce-0eCTOMMOCTh KaXKAOTO SIUKA COCTABIISET
150 non. AuctpuObIOTOPHI MPOAAIOT MEUIKM KOHEUHBIM M0JIb30BaTENSAM 10 4 /1011, a SIIUKH [IPO-
naroT 1o 580 non. aunepaM, HaJj0aBKa KOTOPBIX K LieHe 00bIuHO co-cTaBiseT 10%.

Konkypentsl. «@unanens@uss Kemuki» He €AMHCTBEHHas KOM-TIaHUsS, HalleJeHHas Ha
HeOonpMe npeanpusaTusa. CylecTBYIOT JBa KOHKYPUPYIOIIMX Mpoaykra: «Xekc Hutpo» u
«ayucainin-88». «Xexkc Hutpo» — 3to 50-rpammoBasi TabieTka, KOTopas MOXKET 00padaThiBaTh
125 n dpmroca ans metamnoo6paboTku. TabneTka ciyXHUT TpH AHs, 00J1a1aeT BeCbMa CKPOMHBIM
BO3/ICIICTBHEM Ha OAKTEpUU U COBCEM HE JIEUCTBYET Ha pUOKH. JJucTpuOBIOTOPHI 3aKyNaroT 3TU
TabneTku nmo 1 10J1. 3a MITYKY M OpOAaloT UX notpedutessaMm no 1 poia. 60 nenToB. «layucaiin-
88» mpojaercs B ynakoBkax mo 1 xr amst o6padotku 2 500 1 durocoB. «Jlayuncaiin-88» xopoiro
BO3/ICUCTBYET Ha OAKTEPUH M TPUOKH, HO BBIJENSAET (GOPMATBAECTHI U MOXET HUCHOIb30BATHCS
TOJBKO B pe3epByapax eMKocTbio cBbimie 2 500 m. KuiorpamMmoBasi ymakoOBKa CTOMT JJISI
KOHeyHOro nosb3oBatens 50 non. Auc-TpuObioTophl IIaTaT 125 101, 3a OJUH SIIUK C AECATHIO
ynakoBkamu 1o 1 kr 1 100 1071. 3a AIIMK B clTydae 3aKas3a Ha JIeCATh WK 0oJiee SITUKOB.

Brimyck nponykra. Komnanus «®@unanensdus Kemukm» nctpa-tuna oxosno 50 000 non. Ha
3allyCK MPOAYKTa, IOMECTHUB Ipecc-peiu3bl B TEXHUYECKHX JKypHaJlax M peKJIamMHbIe
00BsiBiIeHUs B mpecce. AucTpuObIOTOPB NOMYYHIN OOBIYHbIE MH(OPMAIIMOHHBIE OIOJIETEHH O
npoAykre. UurarensiM NpeasoKUIM  00pamiatbcs € BONPOCaMH, 3TO  MPEAJIOKEHUE



oTkJIuKHYyJ0ch Oosee 200 uven. OHM monydminn moaOOpKy MH(OpMaIMM, a UX JaHHBIC ObLTH
HepeaaHbl COOTBETCTBY-IOIEMY AUCTPUOBIOTOPY KOMITAHUH.

Onpoc norpebuteneii. Komnanus «®unanenshus Kemukim» He BbIIEIWIA CPEACTB IS
TIIATEJIBHOTO M3Y4YEHHs PBIHKA, @ BMECTO 3TOr0 HaHsIA CTYIEHTKY, H3Y4YaloUlyl0 [eJI0BOE
aJIMUHUCTPUPOBAHUE, s TpoBeneHus TeiaedoHHoro ompoca 200 pecrnoHIIEHTOB, OTKIHUK-
HYBIIMXCS Ha pekjaMmy. CTyAeHTKa BBIICHUIIA, YTO OOJBIIMHCTBO U3 HUX 3aMEHSIOT (QUIFOCHI TS
METaJuI000pabOTKH pa3 B TPU — YETHIPE HENENU M3-3a HEMPHUATHOTO 3amaxa. bojbpIuHCTBO U3
HUX HE 3HAIOT, BO CKOJILKO 00XOJUTCS CIUB (DIFOCOB, OJJHAKO HEKOTOpBIE Ha3blBaIK LUGphI B 10,
20, 70 u 80 meHToB 3a JUTP. BOJIBIIMHCTBO 3aKymarT (UIIOCHI B MECTHBIX MarasMHax II0
IpO/iaXke TOBAPOB AJISl MPOMBIII-JICHHBIX NPEINPUATHI WM B Mara3uHax I10 MPOJake CTAaHKOB.
M TONBKO HEMHOTHE 3aKymaloT (IIIOCHI Y PETHOHAIBHBIX WM MEXKPEru-OHAJIbHBIX
nucTpuObioTopoB. CpefHss LieHa COCTaBisAeT 2 JI0J. 3a JIMTP KOHLEHTPUPOBAHHBIX (DIIroCcoB,
KOTOpBI 3aTeM pa3BoauTcs B 24 11 BOABI, JaBasg TakuM oOpazom 25 11 duroca s
MeTamu1000paboTku. [Toutn HuKTO M3 200 ONPOLIEHHBIX HE MOJIb3YeTCsl OMOLUAAMH, M10JIArasCh
Ha OBITOBBIE JIE3NH(EKTAHTHI.

[Ipobnema B meHe. Uepe3 HECKOIbKO HEAENb CTYJAEHTKA BEPHYJACh B CBOH KOJMIEHXK U
npuciana ceouM kosuieram B «dunanenspun KemMukm» oTKpbITKY, HA KOTOPOH ObUIO HAIMCAHO:
«IIpob6nema B LieHEY.

Bomnpocsr

1. BeI coryiacHsl ¢ TeM, 4yTo Ipobiema B 1ieHe?

2. Kakyto ueny Brl ycranoBuiau 061 Ha MWX?

3. O0ocHyiiTe Ha3Hauaemyto Bamu Lieny.

4. Ecniu Bame pemienue noMmoker ycnexy komnanuu «®una-nenspus Kemukm» ¢ MWX|
KakoBa OyneT LeHa Bamero orsera?

5. Ilo xakoil nene Bwl cormacmimce Obl MpPoOAaTh CBOW OTBET KOM-TMaHWU «Duianenbust
Kemuxin»?

Keiic» KOMITAHUSA «JI)KOCAMS IOHKACTEP JITI»

Coser nupexkTopoB komnanuu «J[xocaitst lonkacrep» 4 mapta 2016 r. cobupaincs BTopoii
pa3 3a mocieAHue TpU Heaenu. [J1aBHBIM MYHKTOM MOBECTKU, KaKk U paHee, OblI BOIIPOC O TOM,
KaKoe pellleHHuEe CTOUT IMPHUHATh B OTHOIIEHWHU Mpe/jlaraéMoil CTpaTeruu MO0 HOBOMY TOBapy.
OTOT BONPOC BO3HHUKAJI B PE3yJbTaTe OTUETAa KOHCYJbTAaHTA, BBHIMOJIHEHHOIO MO MOPYYEHUIO
JUPEKTOpa 10 MapKETHUHTY.

OcHoBanHas B 1740 r. komnaHus 3aBoeBaja OE3yNpeyHYI0 PEmyTalUi0 MPOU3BOIUTEIS
KaueCTBEHHOro ObniToBOro  (apdopa. MeHEIKMEHT NPUIEPKUBAJICT IMATEPHATUCTCKON
TEHJCHIIMHU, ObUI KOHCEpBAaTUBEH B (PMHAHCOBOM OTHOLIEHHUM W TIPUBEPKEH COXPaHEHUIO
Tpazuuuii komnanuu. OOHAKO 3a IIOCIEOHUE [ECATh JIET KOMIIAHUS BECbMa YCIELIHO
pacuipuia HOMEHKIATypy CBoe mnpoaykuuu 10 ¢apdopa NPOMBIIUIEHHOTO Ha3HAYEHUS
(M30JIITOPOB ISl BHICOKOBOJIBTHBIX JIMHUH).

b. XokuHC, BHOBb Ha3HAYEHHBI JTUPEKTOP IO MApKETHHTY, OTKPBLI COBELIAHHE
Haropuctoi mpeseHTauueil. Emy 357er, om Obmr Ha 207er wMoznoxe mo0oro u3
IPUCYTCTBOBABIINX, KpOME TOro, umen aumioM MBA TapBapna u Obls1 €IMHCTBEHHBIM WJICHOM
CoBera ¢ o¢uIMaTbHON MOATOTOBKOW B oOsacT MeHemkMmeHTa. b. XokuHc oOpatmics K
ciymatensm: «Bo3MOXHO, 94TO HEKOTophle wieHbl CoBeTa MEepecMOTPENd CBOW IO3UIUH 32
MepUoJ, MPOIIEAIINNA CO BPEMEHU Halled MocJenHel BcTpeur. YUTo KacaeTcss MEHsS, TO MOH
pPEKOMEH/IallM HEe W3MEHIINCh 3a MOoclenHue Tpu Hexenu. [lo3BombTe MHE WX emie pa3



HanoMHUTh. KakoBbl OCHOBHBIE (PaKThl, coaepxKaliuecss B oTyeTe KOHCyibTaHTa? Ilo3BosbTe
paccMOTPETh UX M0 TMOPSAKY:

1. Tpu uene 4,50 eBpo 32 OAMH (PUIBTPOBAHHBINA arperat M MPU E€MKOCTH
pBhIHKA B | MJIH IITYK TEKYIIUA 00BEM PhIHKA B CTOMMOCTHOM BBIPQXKEHUU COCTABUT
4,5 MJTH €Bpo.

2. Opnoit u3 ¢pupm, «Bectepn JITa.», npunHauiexxut 85% phIHKa.

3. PbHOK (DYHKIIMOHHPYET BSUIO B YCIOBUSX MOHOIIOIHH, OCOOCHHO TIOTOMY,
yto «Bectepn JITa.» He enaeT CKUI0K Ha 00bEM 3aKYIIOK.

4.  Yucno touek nokymnareneil ouenuBaercss B 20 000, B Tom uncne 220 — B
bupmunreme, 150 — B JIongone, 70 — B ManuecTepe; B CyMMe OHHM COCTaBIAIOT 55%
OT OOIIEro KOJUYECTBA.

5. CymectByer 35 [IOMUHUPYIOIIMX Ha PBIHKE IPOU3BOJIUTEICH
000py/I0BaHUsl C CUJIOBBIMM YCTaHOBKaMH, HCIOJIB3YIOUIUMH CXaTbli BO3AYX, U
15 riaBHBIX MOCTABIIMKOB BO3AYIIHBIX KOMIIPECCOPOB.

6. «Bectepn JITa.» He MPOM3BOAUT COOCTBEHHBIX AETayel, OHA 3aHUMAETCS
JUIIb COOPKOWM 3aKymaeMbIX KOMIIOHEHTOB. MBI MOXEM MOCTYHNUTh TaKUM K€
o0pazoM. OTCYTCTBYET TEXHHUYECKHUI Oapbep Il BBIXO/a Ha 3TOT PHIHOK.

7. Ilpennonaraercs, uro y «BectepH JITa.» NOCTOSIHHBIC U3AEPKKU TOJKHBI
coctaBiaTh 100 000 eBpo mpu mepeMeHHBIX U3JEpXkKKax B 2,7 €BpO HA OJHY LITYKY.
CymmapHble M3AEpKKM Ha OJHY WITYyKy mnpu oOwveme mpoxax B 850 000 espo,
MOJIAraroT JTOJKHBI COCTABIATH 2,82 €BpO.

8. Hamm mnocrossHabie wm3aepkku onenuBarorcs B 180 000 eBpo, HO
IEpEMEHHBIE 3aTpaThl SIBHO HIDKE, YeM 3aTpaThl «BecrepH JITI.» MBI OlIEHUBaEM HX B
2,12 eBpo Ha wmrTyky. [lpu Oonbmmx o0beMax CyMMapHble 3aTpaTbhl Ha Hall
KepaMHYeCKHil cepaeyHuKk cHuxkarorcs a0 0,5 meHca 3a eIuHUIly, B TO BpeMs Kak
«Bectepn JITa.» 3akymaer cepleYHHKH M3 MeTajuloKepamMHuueckoi OpoH3bl mo 60
NIEHCOB 3a €IUHUILLY.

9. Ilo kepamuyeckuMm cepAeuyHUKaM Mbl uMeeM Haa «Bectepn JIto.»
TEXHOJIOTMYECKOE MPEBOCXOACTBO. IIpuMeHss MeTamiokepaMUyecKyro OpOH3y, OHHU
MOTyT obOecrneuuTh (UIBTPOBAHUE A0 ypPOBHS 64 MUKpOHa, B TO BpeMs KaK Mbl
MO’KEM II0JIOTHATh HAllld arperarsl JUist 1I000ro KeIaeMoro ypoBHs (GUIbTPOBAHMSL.

Hakownen, y Hac ecTb u3BeCTHOE U Ipu3HaHHOE UMs. Bee 3HatoT o Jlonkacrepe. ¥V Hac 200-

JIETHSA penyTanys Ka4yecTBa.

Urak, g npeayaraio ocymecTBUTh 3Ty uzaero. IlocMorpute Ha cxemsl... Ctpanuna 1.
Crparerusi: Hcnonp30BaTh aHTUMOHOIOJBHBIA HAaCTPOW phIHKA, Hallle MPEUMYIIECTBO IO
M3AEPKKaM M MPEBOCXOACTBO B XapaKTEPUCTUKAX MPOMYKIIMHU, OCYIIIECTBUB BBITYCK Ha PBIHOK
Hatrero GpunsTpa B mpotuBoBec Gpuiibtpam «Becreps JITa.».

Crpanuna 2. Taktuka. llena na 10% uuxe, uem y «Becrepn JItn.». JaBars 25% ckunky
Ha 00beM 3aKkyrnok. OCYIIECTBISATh MEPCOHATBHYIO TPOJAXy B KIFOUEBBIX IMOKYHNATEIHCKUX
TOYKaX M MPOU3BOIUTENSIM 00opynoBaHus. OCTalbHYIO YacTh MPOJAABATh, UCIONb3YS AUPEKT-
M (peKyiaMy 1o TI0YTe) U PeKJIaMy B TOPTOBBIX JKypHaJax.

Crpanuna 3. Lemn: 10% poiaka B roay 1; 15% peiaka B roay 2; 25% peiHka B roay 3.

Crpanuna 4. 3nepxku:



O6beM npojaxx B eTUHUIIAX 100 000 150 000 | 250 000

ITocTostHHBIC 3aTPaThl HA CAMHUILY 1,80 1,20 0,72
[TepemeHHbIe 3aTpaThl HA EAUHUILY, €BPO 2,12 2,12 2,12
CyMMapHBbI€ U3JIEPIKKH, €BPO 3,92 3,32 2,84

Crpanuma 5. [TpuOsuis/YobiTku. CpenHss LieHa 3a €IUHUILY cocTaBiseT 3,48 eBpo, Hama
MO3HILIMS OLEHUBAETCS cieaytonmm odpazom: 0, 44 yObITOK HA eqUHMILY B roJ 1, T.e. YOBITOK B
44 000 eBpo; 0,16 mpubbUL Ha enuHMIY B roay 2, T.e. mpudbuib B 24 000 eBpo; 0,64 npuObLIb
Ha eAuHUIY B roay 3, T.e. mpuosLIs B 160 000 eBpo.

Crpanuna 6. 3akimrouenue. Pucku, cBsi3aHHbIE C MOTEpsIMH, Malyibl. be3yObITOUHOCTBH
coctaBiisgeT 13% eMKOCTH phIHKA. YUHUTbIBasl BCE, YTO Y HAC €CTh, HE JIOJDKHO OBbITh MpoOieM B
JOCTHKECHUH 0€3yOBITOYHOCTH, IIPHYEM B O4EHb CKOPOM BPEMEHH.

Ecnu MBI TOJDKHBI BBITIOJIHSTH CBOM 00SI3aHHOCTH TIEPE]T aKITMOHEPAaMHM, TO HAIU JACHCTBUS
aObcomoTHO sICHBl. Hukakux manmpHeWmux kosieOanmii. S xorenm Obl mpocuth Bac omoOputh
MIPOCKT. ..»

((BI/IJ'IJ'I, Bamu nocnennue 3amedaHus a0COJIIOTHO HCOIIPaBAaHHEI. HaCTOHH_II/Iﬁ Coser He
HYXJACTCA B HAIIOMUHAHUAX 00 00513aHHOCTAX nepea aknuoOHCpaMm», — CKa3ajl I HOHKaCTep.

BrickazanHoe Bamu npemnokeHue B TOM BHJE, B KOTOpOoM Bbl ero mnpeacrasuim,
CJIMIIKOM YIIPOLIAET CUTYalUI0 U BECbMa OJHOCTOpOHHE. HeT peanbHOro ydyera BO3MOMKHBIX
puCcKOB. A pucku cymecTBytoT. Eciu 061 y Bac Obul Takoil jxe OmbIT, Kak y MeHs, TO Bbl Obl
HOHSJIM, YTO CTaTh PHIHOYHBIM JIMJIEPOM — HEJerKas 3ajaya 0COOCHHO, KOT/1a KOHKYPEHT, TaKOM,
kak “Bectepn JITn.”, npouno o0ocHOBaJICS Ha pbIHKE. PhiHOUHAs 1015 B 85% — 3TO phIHOYHOE
IPEBOCXOJCTBO € OOJIBIINM 3aracom!

@unpTpoBaHUE — 3TO HUX OW3HEC, U OHM JIENAIOT €ro Xopomo. B oTuere Hurme Her
VIIOMUHAHUST HU O MPETEeH3HSIX M0 XapaKTepUCTUKaM HX MPOAYKIMH, HM O XKanobax Ha
obcnyxuBaHue U 1eHy. Bee, kK ueMy cBOAUTCS 001U KOMMEHTapHUH, ATO 3aMeYaHue O TOM, UYTO
ObUTO OBl MPEKPACHO, €CJIM OBl OHU HE MMENHU Takoro mpeBocxojcTtBa!l Kak MOXHO W3BJeYb U3
TaKUX 3aMeYaHuil paluoHalbHOE 3epHO Ui Oynaymiero? Ha peiHke cymectByroT 11 npyrux
npousBoauTene ¢uabTpoB. M uto MM ynamock caenarts? OueHb Malio. Y HHUX KpPOIIEYHBIE,
CIeMaIu3UpOBaHHbIE pa3fenbl peiHKa. K yemy cBoAMTCS WX cymmapHas pelHOYHas jnons? Ha
11 npousBogurenei — 15%.

Her Hukakoro ydera KOHKypeHTHOU peakunu «Bectepn JITa.». A pearupoBaTh oHH OyayT.
Brictpo. U xecTko. J{7s HUX 3TO He BTOpOCTeneHHas mpodieMa — 3To ux xjed! [lepexon k Ham
PBIHOYHOM JOTU OBLI OBl )KECTOKUM yIapoM IO UX MpHUObUISIM. PeiHOouHas nons B 25% ans 3-ro
roja yMeHbluiaa Obl UX BalOBYIO mpuObUIs Ha 25%. Hu ogHa komMmaHus HE OTHeclach OblI K
TOMYy paBHOAYIIHO. Mbl Obl He ObUIM paBHOAYIIHBL. [lodeMy MBI JOJDKHBI OXHIATh
CITIOKOWCTBHUSI OT HUX?



OHu  pacnonaraloT  CIOKUBIIUMHCS  CBSI3IMH  CO  BCEMH  IPOU3BOJUTEISIMU
NEpPBOHAYAILHOTO OOOpPYJOBAaHUS M B pe3yidbTaTe d3TOr0 aBTOMATUYECKH MOJIYYaroT
BO300HOBJICHHE BCEX 3aKa30B 0 3aMEHE OT MOJIb30BaTeel Ha 3aBoAax. B cpennem ux GuibTpol
ciayxar 6 jer. 51 coMHeBalOCh B TOM, YTO KakoW-IuOO MOKyHaTeidb pPacCMaTpUBACT UX Kak
3HAUUTENbHYI0 10 3aTpaTaM 4dacTb. Paccmorpum 400 r1aBHBIX NOKyHaTesel... B CyMME OHU
pacxoayroT B rof okojo 2 475 muH eBpo, T.e. 5 600 eBpo kakapiii. Tak Kak 3aMeHsEMbIE YacTH
3aKyMalTCs B TEUEHUE BCETO rojia, TO ATO cocTaBisieT okoso 470 eBpo B Mecsll. ITO ¢ TPyAOM
MO>KHO CUUTATh 3HAUUTEIHHBIMU PACXO0/IaMU JJIsl OKYIATENS — KPYIHON (UPMBI.

HaKOHeI_[, Hag0 IIOMHHMTB, 4YTO OTHU (1)I/IJ'H>TPBI MPEAOXPAHIAIOT I‘IpGE‘)BL»I‘{aI‘/'IHO A0poroe
O60py,I[OBaHI/Ie, u CHCI_II/I(bI/IKaI_[I/IH Ha HHUX COCTaBJISICTCA C BKIIKOYCHHEM YCJ'IOBI/Iﬁ O TrapaHTHH.
HOBTOMY HEAOCTAaTOYHBI MOTUBEI JJIs1 DKOHOMHUH PasMEPOM B IICHHU ITPU MMOTCHIHUAJIIBHOM PHUCKE
B TBICAYH (bYHTOB, KOTOPBIEC COCTABIIICT CTOUMOCTD O60py,I[OBaHI/I5[».

«To, uro Bsl, Ilon, cka3anu B OTHOIIEHWM MOKyMHaTeJaeH, BO3MOXKHO, BEPHO. XOTs
WH)KEHEpPhl HaBEPHSIKA OCBEIOMJICHBI 00 ATUX (uibTpax, — npoaopkuia b. Mak-I'perop,
JTUPEKTOP TPOM3BOJACTBA, KOTOPOMY OBLIO OoJjiee WISCTUACCITH JIeT. B JoKiIane MelbKoM
nenaercst ogHo 3amedanue. Cpok ¢y Obl 3TUX QUIBTPOB B cpeaHeM 6 jeT. Mbl, Kak U Jpyrue
KOMITAaHUH, OOHAPYXUJIH, YTO JOJIKHBI YHCTUTh METAJIOKEPAMUYECKYI0 OpPOH3Y KaXIble TPHU
Mecsia. Mbl UCHOJIB3YEM PAacTBOpP KayCTUKA, 3aT€M HEUTpaM3yeM €ro ciadoil KuciaoToil. 1o
JIOPOTOCTOsIIIAasl Omnepanusi Kak ¢ TOYKK 3PEHUS MaTepUajioB M TPyJAa, TaK MHOTAA M C TOYKHU
3peHus nmpocroeB obopyaoBanus. [louemy Obl HaM He 3aBUTH, YTO MPU HCIOIH30BAHUH HAIIUX
HOBBIX (priIbTpOB BEI IpOCTO BRIOpAChIBAETE CTAPhIl CEPACUYHUK M CTABUTE HOBBIN?).

«Ecnu MBI cienaeM 3T0, TO Mbl JJOJDKHBI CHU3UTh LIEHY Ha CEpJACYHUKU A QUIBTPOB, U
9TO pacKpoeT Haul cekpeT. ENWHCTBEHHas pasHUIAa MeX1y HallMMU (QUIBTPOBAIBHBIMU
arperatamu u ¢uisTpamu «BectepH JIta.» — 310 cepaeyHuk puubTpa. OHU Aa)xe BBITJISAAT
OJIMHAKOBBIM 00pa3oM, HE cuuTas pasHHIBI B 11BeTe. Kpome Toro, s He MOHMMal0, HOYEMY MbI
JIOJDKHBI yCTaHABIMBATh HA phIHKE OoJiee HU3KYIO IIEHY 3a JIy4LIHi QUIBTp JMIIb TOTOMY, YTO
Ha pBbIHKE MONYJSPHBI MpPO3pauHble IIACTUKOBBIE KOpIyca, MOCKOJIbKY TOTJa IOJIb30BaTeIu
MOTyT HaOJIOAAaTh OCTaTKU Mociie GuiabTpauuu. B To ke BpeMs s MOMHIO, U MOM COTPYIHHUKHU
MPOBEPSUIN 3TO, 4TO B 1962 1. B cyZie paccMaTpuBajIoCh €0 O TOM, YTO OJIMH M3 TUIACTUKOBBIX
KOPITYCOB B30pBaJICsl IIOCIIE TOTO, KaK BO3POCIIO JaBlieHHE B TpyOorposoje. Toraa 3ToT ciayyait
npuBJeK OOJIbIIOE BHUMaHHE OOIIECTBEHHOCTH. DTO OYeHb HEKCTaTH. MHe He XO0Teaoch Obl,
4TOOBI OT HAC YCKOJb3HYJI TOT (hakT, uto 80% mnpubbuin Hamel kommaHnuu uia 1,74 MiH eBpo
oOecrieunBaeTcsi oTneNeHueM ObIToBOrOo (apdopa. Bee, 4To MOXKeT MOABEPrHYTh PUCKY ITY
npUOBLIb, TOHKHO OBITH PacCCMOTPEHO OuYeHb MOAPoOHO. Ecnm Mbl, B KOHIIE KOHIIOB, U OyaeM
3aHMMATbCS ATOM 00JIACTBHIO, TO MBI HE MOXEM PUCKOBAaTh U MPUMEHSATH IJIACTUKOBBIE KOpITyca.
MBI 10J1KHBI UCIIOJIB30BATh YTO-HUOY I O0JIee MPOYHOE: METaT MIIM METAJNINYECKUE CIIIaBBbl.

BueszanHo B pasroBop Bcrymui /. [leBuc, uMeromuii caMmplii OONBIION CTaXK B Ka4eCTBE
YJieHa cOBeTa, (PUHAHCOBBIA AUPEKTOP. «JPKOH, MOCTYNMUTh TaK — 3HAYUT NOWTH MPOTUB PHIHKA.
BBl JOKHBI TOCTaBUTh HA PBIHOK TO, YTO OH XOYET.

«Her, busn, Mbl He OyeM MPUHUMATh Ha ce0sl HUKaKUX 0053aTeNIbCTB B 3TOM KOHKPETHOM
ciydae. B nenoMm s oBoJjieH mpeuioKeHHeM B TOH ¢opMme, B KOTOPOH OHO BBIIBHUHYTO, U S
yMaro, 4yTo Jpyrue uieHsl CoBeTa CUMTAIOT Takke. BO3aMOXKHO, UTO Tenepb Mbl OCBEIOMIIEHBI O



HEO0OXOUMOCTH TpoBecTH Oosiee MoNHOE 00cCie0BaHUE MOTEHLMATbHBIX HOBBIX MPOAYKTOB,
KOTOpBhIE HE OymyT cO3[aBaTh PUCKH JJIS HAIIETO OCHOBHOTO TOBapa W HE OyAyT BKIIOYATh
npuoOpeTeHne NO3UIMU JOMUHUPYIOILIETO JUAepa PhIHKA.

S monarato, yro Bamemy sHTy3mazmy, bui, He Oyner HaHeceH ymepO, e€clid MbI He
OpearnpuMeM HHUKAaKHX AalbHEHIINX IEHCTBUH MO 3TOMY OTYETYy M NpoBenaeM Ooliee MOJIHOE
UCCIIEIOBaHHE BO3MOXKHOCTH JAUBEpcU(prKanuy npoaykuuu. S nenato 3to npeanoxenne CoBeTy
B opunmansHoii popme. Mory 1u s mpocuTh Bac mporosnocoBats?».

Keiic IABEPHAS CUCTEMA P1KAM

Ilenp mpoekTa — BHEApPEHHWE B MPOU3BOJACTBO JazepHoil cuctembl PIKAM ¢ mmpokum
CHEKTpaJIbHBIM JlMana3oHoM u3iyudeHus. [lpubop mpenHasHaueH A KOppeKUud (QYHKIUU
3peHusi W JedeHus 3aboneBaHuil rna3. [IpoekT mnpeamonaraeTcs OCYHIECTBUTH 3a CYET
yBEJNMYEHUS akiMoHepHoro kanuTana. O0wem BHemHux uHBecTHIME —390 Thic. mon. I[lpoekt
IIpeIoJiaracTcs peajin3oBaTh, UCIOJb3Ys IPOU3BOICTBEHHbBIE BO3MOKHOCTH I'OCYIaPCTBEHHOIO
ONTHYECKOTO MHCTUTYTA, HA 0a3¢ KOTOPOTO M pabOTAIOT MHUIIMATOPHI IIPOCKTA.

®uHaHCOBBII MPO(UITH TPOSKTA

NPV, TwIC. 101.
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OdunHaHcoBas oIreHKa mpoekra. Yucrtas Tekymas ctoumocth — /760 000 (mpu craBke
muckoHTa 15%); Oyxrantepckuil ypoBeHb BO3BpaTHOCTU — 182%; BHyTpeHHss HOpMa NMPUObLIH
— 22%; CpOK OKYyIIaeMOCTH 2 Toja.

Onenka peiHka B nponykre. [Ipubop PIKAM moxeT HallTH NpuUMEHEHHE B KPYIHBIX
0(pTaTbMONOTUYECKUX LIEHTPAX, B psAA€ MOJIMKIMHUK U OOJNBHUI] Pa3BUTHIX T'OCYAApCTB MUDA,
YTO OINpPEAEIAET MAKCUMAJIBHBIN CIIpoc Ha 3T 1eau B 25-30 mTyK B rof. YUYuThIBas LIMPOKHE
BO3MOXXHOCTH Ja3zepHoi cucreMbl P1KAM, oHa MOXET HCIOJB30BaThCA KaK HCTOYHHUK
KOTE€PEHTHOTO M3ITy4eHHUs JUI HAyYHBIX M y4eOHBIX IIeJIeH, YTO BKJIIOYAET B KPYr moTpeduTeneit



Hay4HO-UCCIIEIOBATEeILCKUE MHCTUTYTHL. [lom00HBIN cripoc MokeT coctaBuTh 10—15 mrTyk B
TOoJ.

Hanuune MapkeTMHroBOro HccieqoBaHUsl. MapKEeTMHIOBOIO — HMCCJIEIOBaHUSA  HE
IIPOBOJUIIOCH.

Hanuume 3aka3oB Ha mnpoaykuuro. B Takux ycraHoBkax 3amHTepecoBaH CaHKT-
[TerepOyprckuii HayqHO-MCCIEI0BATENbCKUI UHCTUTYT TMTHEHBI TpyJa U MPo(ecCHOHATbHBIX
3a0oneBanuii  (otaenenue odrampmoniornu), a Takke Cankr-lIlerepOyprckuii  1eHTp
MUKpPOXUPYpruu Tia3za. Takke 3auHTEpecOBaHHOCTb HposiBHiIM Oonee 20 HMHOCTPaHHBIX
Hay4HbIX 1IeHTpoB U ¢upm CIIA, Kopen, Ucnanuu, Uanun, Utanum u apyrux cTpas.

CymectByronye ananoru. JlazepoB ¢ aHaIOrMYHBIMU XapAKTEPUCTUKAMU HE CYIIECTBYET.

[IpeumymectBa HoBOTO MpoaykTa. PIKAM uMeeT cpaBHUTEIBHO HEOOIbIME TabapUThI U
BeC, ynobeH B oOpameHny. HoBiiecTBOM sIBIsieTCS HaJM4KUe UMITYJIBCHOTO U3JIy4eHHUs BBICOKOM
MOIIIHOCTH € 33/IaHHOM 4aCTOTOM IOBTOPEHUS.

CrenmanpHas uMHGOpMaus (MHBECTUIIMOHHAS IPUBJIEKATENBHOCTh IpoekTa). [Ipoekt
IPEIONaraeTcsl Pealn30BaTh, UCIOJb3Ysl IPOU3BOACTBEHHBIE BO3MOKHOCTH [ 0Cy1apCTBEHHOTO
onTHYecKoro uHcrutyra. llmomans, HeoOxonumas A COOPKH JIa3epHOM MEIMLIMHCKON
YCTaHOBKHM cocTaBiisgeT, 200 M.

Tpebyembie wunHBecTHmmu. OO0mas cymma coctaBimsier 390 000 mon.; wHOCTpaHHBIC
naBectunru 390 000 mox.; coocrBennble naBecTunuu 0 g0

®uHaHCcoOBOE obOecreueHue (3ajor, MOPYyYUTENbCTBO, Np.). BioxeHus obecrneunBaroTcs
MIPaBOM COOCTBEHHOCTH JJISI COBJIAJIENBIIA TPEATIPUSITHS.

HopmatuBhas wunpopmaius (fopuanyeckass 3allUIIEHHOCTh IPOEKTa, HEOOXOJUMBbIe
MPaBUTENLCTBEHHBIE pa3pemieHus). Ha mpuHOMn AecTBHs Ja3epHOTO HMCTOYHHUKA HMMEETCS
aBTOpcKoe cBuaeTenbcTBO Ne 1085397 ot 28 okTsiOpst 1992 r. 3anpera Ha omyOJMKOBaHHE B
OTKpPBITOW TedaTH HeT. J[ns peanw3amuu TpoOeKTa TPeOYyeTCs JMIICH3WS Ha MPOHM3BOJICTBO
MEJMIIMHCKONW amnmaparypbl. JIMIEH3UIO TpeanoiaraeTcss MOJyduTh B TEUECHUE OJHOTO TOja,
Korza OyayT 3aBepIIaThCs OMBbITHO-KOHCTPYKTOPCKHE PaOOTHI.

OKOJIOTUYECKHE  aCleKThl  (COOTBETCTBHE  MPOEKTa  AKOJIOTMYECKUM  HOpMawm,
IpeuMyIlecTBa IO 3KojJoruu). B cocTaB ycTaHOBKM HE BXOZST OSKOJIOTMYECKH OIAcHbIE
AJIEMEHTBI, & XapPAKTEPUCTHUKHA H3IIYy4EHHUS COOTBETCTBYIOT pa3peuieHHbIM HopMaM. IIpoekr
HaIIPaBJICH Ha COXPAHEHUE U YIy4YlLICHUE 310POBbS JIFOACH.

WNudpopmarnus 00 opranu3zaii.

HazBanne Pammant

®dopma ToBapHILIECTBO ¢ OTPAHUYEHHON OTBETCTBEHHOCTHIO
OpraHu3aIu




I'on ocHoBaHMs 1990

Bun nesrensHocTH [Tpou3BoaCTBO U pa3pabOTKa AIEKTPOHHO-ONTHUYECKUX
pruOoOpoB

JIno st cBsa3u 3unanaa HecrepoBa

Tenedon, daxc 7(812) 560-12-85

Anpec 193171, Poccus, C.—IlerepOypr, yi. babymkuna, 1. 36,
Kopit. 1

Kpatkoe ommcanue TeKymux ornepanuid KomnaHuu. Pa3paboTka HOBBIX HCTOYHUKOB
KOIepEHTHOIO0  ONTHUYECKOTO  W3Iy4yeHUs JUIsl  MEOUIMHCKUX, (U3NYECKUX  HAy4IHO-
MCCJIEIOBATENILCKUX U y4YEOHBIX LEHTPOB, pa3paboTKa M MPOU3BOJCTBO ONTORJIEKTPOHHBIX M
3IIEKTPOHHBIX MPUOOPOB ISl cIyk0 ["'0caBTOMHCIIEKIINH.

JlononHuTeIbHass HHGOPMALIKS /IS PEIICHUs Keiica IPUBOIUTCS B Ta0II.
Tabmuna .

DuHaHCOBEIC IIoKa3aTcjn, ThIC. J0OJI.

I'on 2019 2020 2021 1tan

Kpartkocpounsl 0,0 0,0 0,0
€ 00s3aTenLCTBa

O6opoTHbIE 2,1 0,9 3,0
CpencTBa

JleHexxHbIE 1,1 0,9 1,0
CpencTBa

Honrocpounsie 0,0 0,0 0,0
00s13aTeNILCTBA

Yucrag 0,6 0,0 1,8
npuObLIb

AKTUBBI 2,0 0,9 3,0

OcHOBHEBIE 0,0 0,0 0,0
CpencTBa

Haxkomnennas 0,0 0,0 0,0
aMOpTHU3ALIUS

O06beM mpogax 12,7 10,6 33,2




YUCIIEeHHOCTD 18 4 10
COTPYTHUKOB

VYupasnenue. ['enepanbubiii qupekrop: Uropb AjeKcanapoB, ONBIT pabOThI B KauecTBE
PYKOBOJUTENS MPEANIPHUATUS — 5 JIeT, TOKTOp (PU3MKO-MaTeMaTHYECKUX HayK.

Texuuueckuit aupektop: 3uHauga HecrepoBa, ombIT paboThl Ha PYKOBOMASIIUX
JIOJDKHOCTSIX — 5 JIeT, KaHJIUJaT TEXHUYECKUX HaYK.

Keiic mo Teme «TexHomoruu AHTUKPU3HUCHOI'O MCHC/PKMCHTA »

MEXAHWYECKHNU 3ABOJI TATAPUHA

B oT0if cuTyauuu ONMCHIBAIOTCA COOBITHSA, MPOUCXOASAIINE HAa OJ-HOM HOBOCHOHMPCKOM
MexaHnueckoM 3aBojJie, KOTOPbI Cpeau Mpodero Mpou3BOAMT JeTanu OypoB i
HedTenoObIBatONIe MpOMBIIUICH-HOCTH. Bpemst neiictBust — 2019 r., mepumony Oyma B
He(TeOypeHUH O-clie HEPTSIHOTO KpU3Hca.

B nauane 2019r. B. I'arapun, mpe3uaeHT MexaHH4eCKOTO 3aBOJa, pacCMaTpUBAI MPOEKT
MOJICpPHU3ALUM CBOETO NPEANpUATHs. 3aBo] paboTas Ha 6a3e nepeoOopya0BaHHOIO CKIIAJCKOTIO
MIOMEIICHUS, BBITYCKaJ Pa3HOOOpa3Hble NeTanu s HedTe- M Tra300ypeHus W JUIsl CMEXHBIX
obOmacreil. OOHMM U3 caMbIX KpPYNHBIX KIMEHTOB 3aBoja Obuia kommanus «Cubupckue
OypoBHUKHN», KOTOpas 3aKyrnajia Jaetaian OypoB u 3amyactu. B. ['arapun paGotain 1mo exerogHbsIM
KOHTpaKkTaM ¢ «O0ypOBHKaMHU» Ha IIOCTaBKY JeTajiell OypoB W 3amyacTteil B TeueHue 8 jer. B
1996-1997 rr. ux morpebHOCTh coctaBmsuia 8 400 merameld B rox. PaGoramm Bce OypoBbie
ycraHoBKH «Cubupckux OypoBukoB». ['arapun 3Han, yto B peruonHe B 2018r. pabotano 30
YCTaHOBOK MO cpaBHEeHHIO ¢ 17 ycranoBkamu B 2017r. KomndyecTBO MpoOypeHHBIX CKBaKUH
Bo3pocio ¢ 679 B 2018 r. no 1 474 B 2019 1.

B mexanmdeckoMm Imexe 3aBoja HAaXOAMJIOCH YETHIPE KPYIHBIX PYYHBIX CTaHKA, KOTOPHIE
pabotanu Ha «CHUOUPCKUX OYpOBUKOBY», HO MOIJIM MCIOJIb30BAaTHCS U JUISl BBIITOJHEHHS 3aKa30B
npyrux norpedu-reneid. Ha xaxxmoM cranke paboTtan oauH KBaTU(PHUIMPOBAHHBINA pabo-unii, HO
Kaxx/1as ietanp 0ypa TpeboBana 06pabOTKH Ha BceX 4YeTblpex cTaHkax. B. ['arapun gymain o Tom,
YTOOBI 3aMEHHTh JTH YeTHIpe PYY-HBIX CTaHKa OJHUM aBTOMATHUYECKHM, KOTOPBIH MOT OBl
OCYILECTBIISITh BCE olepanuu o0pabOTKH, KOTOpbIE TPEOOBAINCH A JeTajed «OypOBHKOBY.
DTOT CTAaHOK MOT OBl TPOHM3BOJIUTH CTOJBKO JK€ JETalel, CKOJIBKO M YEThIpe HMEIOIIUXCS
CTaHKa, HO paboTai Obl Ha HEM TOJBKO OJMH orepaTop. BMecTo HaBBIKOB 00pabOTKH METaIOB
eMy noTpedyeTcst KBamupuKaIys, Heo0X0oauMast UIsi aBTOMaTH3MPOBAHHOTO YIIPABJICHUSI.

@duHaHcoBasg oOleHKa. PelleHne OIeHMBaJIOCh Ha ©0a3e pacueToB OTHOCHTEIbHOMN
ce0eCTOMMOCTH ¥ aHaiu3a JAMCKOHTHPOBAHHOTO II0-TOKA JCHEXHBIX CPENCTB, KOTOPHIC
NOKa3aJid, YTO BHYTPEHHSAS HOpMa MPUOBUIN IpeJiaraeMoro mpoekrta coctaBuT 32% u Oynet
3HAYHM-TEJBHO BHIIIE CPETHEB3BEIICHHON CTOMMOCTH KaluTaia 1t Ou3Heca.

Bormpocst

1. Cnenyer nu B. l'arapuHy OCTaBUTH YeThIpe PYYHBIX CTaHKa M YETHIpEX pabodux IO
METajuly WM €My CledyeT MepelTH Ha aBTOMAa-TU3MPOBAHHBIH CTAHOK, PAHHIOK BEPCHUIO
KOMITHIOTEPH30BAHHOTO CTaHKa, CIIOCOOHOTO BBITIONHITH BCE dTambl 00paOOTKH meTaneit muis
«Cubupckux OypoBUKOB»?

2. Kak B. I'arapun MeHsieT KoH(pUTrypanuio nenouku neHHoctu? (s pa3paboTku creHapus
U OTBETa Ha CIIEAYIOIINE BOIPOCHI BOC-TIOJIB3YHTECh TPEMsI MHCTPYMEHTAMHU U BO3MOXKHOCTSAMU
CTpaTernye-CKOro MeHeDKMEHTa OyxydeTa).

3. Kakyro B3aMOCB:3b 1ieniouke eHHOCTH B. ['arapun neitaeTcst HCoab30BaTh?

4. V3MeHHTCS M XOTh O/IHA M3 KOHKYPEHTHBIX CHJI B IIETIOYKE IIEHHOCTH B XYALIYIO JIJIS
["arapuna ctopony?



5. Cmoxer nu ['arapuH noaaepuBaTh MOJIOKUTEIBHON YUCTYIO IPUBEAECHHYIO CTOMMOCTb,
KOTOPYIO 00€IIaeT MporHo3?

6. Kakue Tpu (hakropa, BIUSIONINE HA U3ACPKKH, UMEIOT OTHOIIEHUE K aHAJIN3Y PEICHHs?
[Touemy?

7. Kakue Tpu ¢akropa BIMSAHUS Ha H3JEPKKU HCHOIHUTEIBHOTO Xapakrepa HauOolee
BA)KHBI [IPU aHAJIM3€E peUIeHUs?

8. Kak xonkypupyer ['arapun B HacTtosiiee Bpemsi?

9. Kakoit u3 naru o6mux ctpareruii [loprepa paccmaTpuBaemasi CUTyaIusi COOTBETCTBYET?

10. ITpuBeneT i1 penieHue K NepeMeHe CyIEeCTBYIONIEH CTpaTeruu Ha IPYyryro?

11. Byger nu u3MeHeHHe CBsA3aHO ¢ (aKTOpaMU BIMSHUSA HA U3JAEPKKU (CTPYKTYPHBIMHU U
WCTIOJTHUTEIILHBIMH), KOTOpbIe Hcmoib3yer B. [arapwn, 9T00BI HOOUTHCS KOHKYPEHTHOTO
npeumyiiecTna’?

12. imeet nu cyiiecTByIoLIas LIETI0YKa [IEHHOCTH B3aUMOCBSI3b C HOBBIMU NPEUI0KEHUSIMU?

13. Cnioco6en nu ["arapun KOHKYpUPOBATh B MpejIaraeMoil KOHKYPEHTHOW TTO3UIIAN?

JK3aMeHAUMOHHbIE MATEPHUAJIbI IJIS1 IPOMEKYTOUHOM aTTecTanum (3K3aMeH)
1.06pa3 Oyaymiero 6u3Heca: TEOPUH YIIPABICHUS W MPUHITUITBI PAIIMOHAIIBHOTO MTOCTPOCHUS
HOBBIX CHCTEM
2. Teopun ynpaBieHHs EHHOCTSIMH , JIMACPCTBOM M U3MEHEHHUSIMH B 21 Beke
3.YmpaBieHue B CUCTEME OBICTPO PACTYIIHUX M YTacalolUX PIHKOB

AllpyuHUUTBL yIIpaBiIeHHs B HU(PPOBOM SKOHOMHUECKOH crcTeMe U (OpMUPOBaHKE
MapTHEPCKUX OTHOIICHUH C MOTpeduTeeM

SHUuCcTpyMeHTHI ynpaBneHus Boinatomumucs pesyiabraramu (OKR CFR)
6TexHOJIOTHH yIpaBIeHUS COBPEMEHHBIMUA KOMITAHUSIMU

7. CpaBHMTENbHBINA aHANNU3 TexHOJorui ynpasienus: Texnonorun AGILE, npoektHoe
yIlpaBJIeHUE, 3KCIEPTHOE YIpaBIeHHUE, KOTHUTUBHOE YIIpaBJIEHHE, YIpPaBICHHUE
NOTPEOHOCTSAMU KIMEHTOB U CO3/IaHUE HOBBIX PHIHKOB

8. TenneHIMH HUPPOBU3ALMU IO CETMEHTAM PbIHKA U UX BIMSHUE HA TPEHIbI
noTpedIeHus.

9. IIpuHUUOBI KOPHOPATUBHOM KYJIBTYpHI B YCIOBUAX LU(POBU3ALUH: TAPTHEPCTBO,
3¢ (HEeKTUBHOCTh M Ka4€CTBO, BUJIEHUE CTPATETUH, UCIIOIb30BaHNE KOHKYPEHTHBIX
IIPEUMYILECTB, YHUKAJIBHOCTH U BPEMEHHON MOHOIIOJINHU

10. CooTHeceHne IPUHIIAIIOB YIIPABJICHUSI KOMITAHUEH € )KU3HEHHBIMU MPHUHIIATIAMH
IEpCOoHAaIA.

11. UnTerpanus eHHOCTEH B TEXHOJIOTUH T0A00pa MmepcoHaia.

12. TexHonoruu ynpapjeHHs NEPCOHATIOM Ha OCHOBE MEPUTOKPATUU UJCH.

13. KorHUTHBHBIE TEXHOJIOTUH YIIPABJICHUS IEPCOHAIIOM

14. Metobl Tpeoi0JIeHUs pa3HOTIIACUI B yIIpaBI€HUH, METO/Ibl OLIEHKU M KJIaCCU(UKALUU
nepcoHana

15. Muposas npaktuka npuMmeHenus TexHoaoruii OKR B komnanusx GOGLE u INTEL,
aJanTanus K pOCCUNCKUM TEXHOJIOTHSM YIPaBIECHUS

16. HenpepbiBHOE ynpaBieHHE NOKA3aTEISIMA TPOU3BOIUTEILHOCTH

17. Anroput™m i MEXaHU3M MPUHATHUS yIIpaBieHUecKux peueHuil. llens, cutyanus,
Pesynbrat, onienka. Pemenne yrnpaBieHUeCKUX MPoOIeM.

18. Pa3Hura Mex 1y MEHEKMEHTOM, MUKPOMEHKMEHTOM M OTCYTCTBHEM MEHEPKMEHTA B
VCIIOJIHEHUH YIIPABJIEHYECKOTO PEIICHUS.

19. CunxpoHu3aus ynpaBiIeHYECKHX PEIICHHH CO CTPaTerHdeCKIMH Pe3yIbTaTaMH
OusHeca.

20. ITpoeKTHBIE pelIeH s U UX CBS3b C ONMEPAIHOHHON JIEATEIbHOCTHIO



Kputepun oneHuBaHus pe3yibTaTOB 00y4YeHHUsI

Onenka Kputepun olieHUBaHUs 110 K3aMEHY
BLICOKi OLEHKY «OTINYHO» 3acIyKHBACT CTYJICHT, OCBOMBILIUHN 3HAHUS,
YPOBEHD «5% YMEHUS, KOMICTCHUMH M TEOPETHUCCKHH Marepual 6e3 mpo0benos;
(oTmuHO) BBIMOJIHUBIIMN BCE 3aJlaHMsI, IPEIYCMOTPEHHBIC YYeOHBIM TUIAHOM Ha
BBICOKOM KaueCTBEHHOM YpPOBHE; MIPAKTUIECKHEC HABBIKU
poeCCHOHATLHOTO IPUMEHEHHUSI OCBOCHHBIX 3HAHUN C(OPMHUPOBAHEI.
Cpennmii OIICHKY «XOpOII0» 3aCITyKUBAET CTYACHT, NMPAKTHUECKH IMOJHOCTHIO
YPOBEHB «4» OCBOMBIIMK 3HAHWs, YMEHUS, KOMIICTCHIIMM ¥ TEOPETHUYCCKHIM
(xopor10) Marepuai, y4yeOHbIe 3aJaHUsi HE OLICHEHbl MaKCHMAaJIbHBIM YHCIOM
0aJyI0B, B OCHOBHOM C(HOPMHUPOBAI MPAKTHYECKUE HABBIKH.
[ToporoBsrii OIICHKY «YyJIOBJICTBOPHUTEIHLHO» 3aCITyKWBAaET CTYACHT, YacTHYHO C
YPOBEHB «3% npoOejlaMyd  OCBOMBIIWE  3HaHUS, yMEHHS, KOMIICTCHIIMH |
(YZOBIIETBOPUTE | TEOPETUYECCKUN MaTepuall, MHOTHE y4ueOHble 3aJaHus JHub00 He
JIBHO) BBIMIOJHWI, JIMOO OHU OLEHEHbl YHUCIOM OauioB ONU3KUM K
MUHUMAIBHOMY, HEKOTOPBIC TPAKTUYECKHE HABBIKM HE CPOPMHUPOBAHBI.
MUHHMMaBHBIH | OIEHKY «HEYIOBICTBOPUTEIHLHO)» 3aCIYKHBACT CTY/ICHT, HE OCBOMBILIUI
YPOBEHB «2% 3HAHUS, YMEHUS, KOMIIETCHIIUN U TEOPETUYCCKUI MaTepual, yueOHbIe
(HEeyTOBIIETBOPH | 3a/IaHUs HE BBIIOJIHWII, IIPAKTHYECKUE HABBIKU HE CPOPMHUPOBAHBI.
TEJIHLHO)

OneHouHBIE CpencTBA Ui HMHBAJIMIOB W JIMIl C OTPAHUYCHHBIMH BO3MOKHOCTSIMHU
3JI0POBBSI BEIOUPAIOTCS C YYETOM WX MHIUBHYaIbHBIX ICUXO()U3NUECKIX 0COOCHHOCTEH.

— NpU HEOOXOAMMOCTH WHBAJIUAAM H JIMIAM C OTPAaHUYCHHBIMH BO3MOXHOCTSIMHU
3JI0POBBSI ITPEJOCTABIISIETCS JOMOTHUTEILHOE BpeMs ISl [TOJITOTOBKU OTBETA HA SK3aMEHE;

— IIpH TPOBEJICHUH TPOLEAYPHI OIICHUBAHUS PE3yJIbTATOB 00yUSHHsI MHBAIUIOB H JIUIL C
OTpaHMYCHHBIMH BO3MOYKHOCTSIMHU 370POBbS MPEAYCMaTPUBACTCS MCIIOJIb30BAHNE TEXHHYECKHUX
CpeACTB, HEOOXOIMMBIX UM B CBSI3U C X WHAWBUIYAIBHBIMUA 0COOCHHOCTSIMH,

— TIpH HEOOXOIUMOCTH ISl O0YHYAIOIIUXCsl C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3/10POBbS
U WHBAIWAOB TIPOIEAypa OICHUBAHUS pE3YyNbTAaTOB OOydYEHHs 110 JAWCHUILUIUHE MOXKET
IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

[Iponienypa orneHMBaHUsI Pe3yNbTAaTOB OOYUYCHHS WHBAIWIOB U JIUI] C OTpaHUYCHHBIMU
BO3MOXHOCTSIMM 3JI0POBbsSI 10 JUCHUIUIMHE (MOJIYJIO) MpeaycMaTpuBaeT IpeloCTaBIeHUe
uHpopManuu B (opMax, aTaNTUPOBAHHBIX K OTPAHHUYCHHSIM WX 3J0POBBS U BOCIPHSITHS
UHpOpMaLUu:

JUist T ¢ HApyIICHUSIMH 3PEHHS:

— B [1€4aTHOW (hopMe yBEIUYEHHBIM HIPUPTOM,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA.

JUist T ¢ HapyIIEeHUsIMU CITyXa:

— B TIe4aTHOM opme,

— B (hopMe 2IIEKTPOHHOTO IOKYMEHTA.

JUiist AT ¢ HapyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO armapaTra:

— B I1e4aTHOM (opme,

— B (popMe 2IIEKTPOHHOTO IOKYMEHTA.

JlaHHBINA TepeyeHb MOXET OBIThb KOHKPETH3MPOBAH B 3aBUCHMOCTH OT KOHTHHI€HTA
oOydJaronuxcs.

5. IlepeyeHb y4eOHOM JIUTEPATYPbl, HHGOPMALMOHHBIX PECYPCOB H TEXHOJIOT Uil

5.1.YueOnas sureparypa



1. Poii damumo Ilpunmuns/MockBa, Mann WBano, ®@epbep, 2020-— Pexxum nocryma: mo
noaucke. -https://booksonline.com.ua/search.php

2. Tlonm Husen.llenu u ximoueBbie pe3ynbrarbl/MockBa, Mann HMBanos, ®epbep, 2021-—
ISBN 978-5-00169-204-1Pexxum jpoctyna: mo moxamucke  https://www.mann-ivanov-
ferber.ru/books/celi-i-klyuchevye-rezultaty/?

3.®onc Tpommnenaapc u [Iur XoitH KebGepr 100 kimr0o4eBBIX MOJENEH ¥ KOHIEHIIUN
ynpasienusi /MockBa, Manu HMBanos, ®epoep, 2020\-1ISBN 978-5-00146-736-6- Pexum
JocTyma: mo moamucke https://www.mann-ivanov-ferber.ru/books/100-klyuchevyix-modelej-
I-konczepczij-upravleniya/
4. Maiik Kon Agile: Ouenka u miuanupoBanue npoekTos/Asnsnuna [labmumep , 2021-
ISBN 978-5-9614-6947-9 - https://alpinabook.ru/catalog/book-agile/

5. Anmkena bapon Maiikn ApMcTpoHT YIpaBieHUE pe3yIbTaTHBHOCTHIO /AlbIMHA
[Mabmumep , 2021- ISBN 978-5-907470-06-4- https://alpinabook.ru/catalog/book-upravlenie-
rezultativnostyu-sistema-ocenki/

5.2. llepuoauyeckasi JuTEpaTYpa
1. Basel manusix kommanuu «Mcet Beroy hitp://dlib.eastview.com
2. Dnextponnas oubnmoreka GREBENNIKON.RU https://grebennikon.ru/

5.3. UHTepHeT-pecypchbl, B TOM 4YHCJIe COBpeMeHHbIe NpodeccHoHAIbHbIE 0a3bl
JAHHBIX U I/IH(l)OpMa].[I/IOHHbIe CIIPpaBOYHbIC CHCTEMbI

J1eKTPOHHO-0ubMoTeuHbIe cucTeMbl (IBC):

1. DBC «OPAUT» https://urait.ru/

2. DBC « YHUBEPCUTETCKA I BUBJIMOTEKA OHJIAMH» www.hiblioclub.ru

3. OBC «BOOK .ruy» https://www.book.ru

4. DBC «ZNANIUM.COM» www.znanium.com

5. OBC «JIAHb» https://e.lanbook.com

IIpogdeccnonanbubie 6a3bl JAHHBIX:

1. Scopus http://www.scopus.com/

2. ScienceDirect www.sciencedirect.com

3. XKypuansi uznarensctea Wiley https://onlinelibrary.wiley.com/

4. Hayynas snexrponHas oubmuorexa (HOB) http://www.elibrary.ru/

5. IloaHOTEKCTOBBIE apXUBBI BEAYIIUX 3allaJHbIX HAyYHBIX )KypHaAJIOB Ha Poccniickoit

atdopme HaydHbIX KypHatoB HOMKOH http://archive.neicon.ru
6. HaumonanpHass »diekTpoHHass OuOnHoTeka (AOCTYynm K DJIEKTPOHHOW OuOIHMoTeke
nuccepraiuii Poccuiickoit rocynapcrsennoii oubmmorexu (PI'B) https://rusneb.ru/

7. Tlpesupentckas oubmmorexa um. b.H. Enprmna https://www.prlib.ru/

8. OunektponHas komekuus Oxcdopackoro Poccuiickoro donna
https://ebookcentral.proquest.com/lib/kubanstate/home.action

9. Springer Journals https://link.springer.com/

10. Nature Journals https://www.nature.com/siteindex/index.html

11. Springer Nature Protocols and Methods
https://experiments.springernature.com/sources/springer-protocols

12. Springer Materials http://materials.springer.com/

13. zbMath https://zbmath.org/

14. Nano Database https://nano.nature.com/

15. Springer eBooks: _https://link.springer.com/

16. "Jlextopmym TB" http://www.lektorium.tv/

17. YuuBepcuterckas unpopmaironnas cucrema POCCUS http://uisrussia.msu.ru
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NHpopManMOHHBIE CIPABOYHbIEC CHCTEMBbI:
1. KoncynpranT [lmroc - cipaBovyHast mpaBoBasi cucTeMa (JOCTYI 0 JIOKATbHOM CETH C
KOMITBIOTEPOB OMOITMOTEKH )

Pecypchbl ¢B0GOIHOTO T0CTYMA:

3. AMepuKaHcKas maTeHTHas 6a3a maHHbIX http://www.uspto.gov/patft/

4. KubepJlennnka (http://cyberleninka.ru/);

5. MuHHCTEpCTBO HAyKH U BhICIIET0 oOpa3zoBanus Poccuiickoit denepannn
https://www.minobrnauki.gov.ru/;

6. denepanbHblii mopTan "Poccuiickoe obpasosanue" http://www.edu.ru/;

7. Wudopmanmonnas cucrema "EquHOe OKHO 1ocTyma K 00pa3oBaTebHbIM pecypcam’
http://window.edu.ru/;

8. Enumnas koiutekuus nupoBbIX 00pa3oBaTelibHbIX pecypcos http://school-
collection.edu.ru/ .

9. IIpoext I'ocymapcTBeHHOro MHCTUTYTa pycckoro A3bika uMeHu A.C. [Tymkuna
"Oo6paszoBanue Ha pycckoM" https://pushkininstitute.ru/;

10. CnpaBouHo-uH(popMaoHHbIN moptain "Pycckuii si3pik" http://gramota.ru/;

11. Cnyx0a TeMaTHYECKUX TOJIKOBBIX cioBapei http://www.glossary.ru/;

12. CnoBapu u sHIMKIONenuu http://dic.academic.ru/;

13. OOpazoBarenbHbIii mopTan "Yueba" http://www.ucheba.com/;

14. 3akonompoekT "O6 obpasoBanuu B Poccuiickoit @exepannn”. Bonpockl 1 0TBETHI
http://xn--273--84d1f.xn--plai/voprosy_i_otvety

CoOcTBeHHBIC JIEKTPOHHBbIC 00pa3oBaTe/ibHbIe M HH(POPMALMOHHBIE PeCypPChI

KyoI'Vy:

1. DnextpoHHbIi Katanor Hayunoit 6ubimorexku KyoI'y
http://megapro.kubsu.ru/MegaPro/Web

2. DnektpoHHas 6ubaroTeka TpyaoB yueHbix Kyol'yY
http://megapro.kubsu.ru/MegaPro/UserEntry? Action=ToDb&idb=6

3. Cpena MmonynpHOTO AMHaMU4eckoro odoydenus http://moodle.kubsu.ru

4. ba3a y4eOHBIX IUIAHOB, y4€OHO-METOANUECKUX KOMIUIEKCOB, TyOIUKaIuil 1
koHpepenmmii http://mschool.kubsu.ru/

5. bubnuoreka nHGPOPMAIIMOHHBIX PECYpcoB Kadeapbl HH(HOPMALIMOHHBIX
oOpazoBarenbHBIX TeXHOMOTHH http://mschool.kubsu.ru;

6. DnexrpoHHbIi apxuB qokymeHToB KyoIl'Y _http://docspace.kubsu.ru/

7. DnekTpoHHbIE 00pa3oBaTeNIbHBIE pecypchl Kadeapbl MH()OPMAIMOHHBIX CHCTEM U
TexHojoruii B oOpazoBanuun KyOI'Y u HayuHo-merogmueckoro >xypHana "IHKOJIBHBIE
I'OJIbI" http://icdau.kubsu.ru/

6. MeToauyeckne YyKa3aHusi [Jsi OOy4YAOIIMXCS MO OCBOEHUI0 JAUCHUILINHBI
(Mmomyuis)

— OOue peKkoMeHJalluy 0 CaMOCTOSATENbHON paboTe 00yUaromuxcs;

— Metoauueckne peKOMEHJAlMK 110 OCBOCHUIO JIEKIIMOHHOTO MaTepuaa, MoJroToBKe K
JCKITHSIM;

— Metoanueckue peKOMEH1alluH 110 HAITMCAHUIO U 3aIUTe KYpCOBON pabOThI;

— Meroauyeckue pEeKOMEHIAUU TI0 TMOJATOTOBKE K CEMHHApPCKUM (MPaKTUYeCKUM/
1a00paTOPHBIM) 3aHATHSIM.

B ocBoeHun AMCHMIUIMHBI MHBATUIAMU M JUIAMU C OTPAHUYEHHBIMH BO3MOKHOCTSIMHU
3I0pOBbs OOMNBINIOE 3HAYCHHE WMEET WHJIWBHyalbHas ydeOHas paboTa (KOHCYIbTallUU) —
JIOTIOTHUTEIbHOE Pa3bsICHEHHE yueOHOro MaTepuara.
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I/IH,Z[I/IBI/I,Z[yaJILHI:Ie KOHCYJIbTalUM 110 N[OpPCIAMCETY SABJIIIOTCA BaKHBIM (I)aKTopOM,
CHOCO6CTByIOH_[I/IM WHAUBUAYaJTIU3allu1 O6y‘lCHI/I$I N YCTAaHOBJICHUIO BOCIIUTATCIIBHOI'O KOHTAKTa
MCKAY NOperoAaBaTciicM U OGy‘-IElIOH.II/IMCSI HHBAJILJOM WJIMA JIMOOM C OI'paHUYCHHBIMU

BO3MOXHOCTAMHU 300POBbA.

7. MaTepuajibHO-TeXHUYECKOE oDecredeHne Mo JUCHUILIHHE (MOIYJTI0)

HaumenoBanue OcHalieHHOCTh [Tepeuenn
MIOMEIICHU JUISL | TIOMEIICHUH JUISL | JIMIIEH3UOHHOTO
CaMOCTOSITENILHOM ~ paboThI | CAaMOCTOSITENIBHONH ~ pabOThI | MPOTPAMMHOTO 00ECTICUCHHUS
00yJaronmxcs 00ydJaronmxcs

VYueOHast aymutopust [MocamoyHbIx  MecT: Microsoft Windows 8,
s mpoBeaeHus  3aHaTHi | 110. YueOnas mebenpb, mocka | 10,
JICKIITMOHHOTO, CEMHHAPCKOI'0 | MAarHUTHO-MapKepHas Microsoft Office
tana, Juis  nposeaenus | mpoektop Epson EB-465i — 1 | Professional Plus
TEKYIIETO KOHTPOJSL | | IIT.

IPOMEKYTOUHOW aTTeCTaluu
40391

VYueOHast ayautopust [MocamouHbIx  MecT: Microsoft Windows 8,
s mpoBeaeHus  3aHaTui | 30. YueOHas meGenb, mocka | 10,
JICKIITHOHHOTO, CEMHHAPCKOI'0 | MAarHUTHO-MapKepHas Microsoft Office
tuna, Juia  nposeaenus | IIpoekrop EpsonEB-420 — | Professional Plus
TEKYILIETro KOHTPOJIA u | lwr

IPOMEKYTOUHOW aTTecTaluu
4034n

Aymutopus InIt: ITocamo4HbIX  MECT: Microsoft Windows 8,
npoBeleHUsT TpymnmnoBeix u |24.  Mebenb, mnpunteps | 10,
WHIUBUIYaTbHBIX (M®VY Brother MFC-1815 R, Microsoft Office
KOHCYJIbTAIHH, IUIs | armapar xorup.Xerox | Professional Plus

KYpCOBOTO MPOEKTUPOBAHUS

PE220, M®Y HP LJ Pro

(BBITIOJTHEHUS KypcoBbix | MFP M125rnw Ad) -
pabor) [IK (mono6mok Lenovo S20-
236 (xadp. MOuM) 00)
ITomenieHue A VuebHas MeOeIb, Microsoft Windows 8,
camocTosiTennbHO  pabotel | MDY — 1 mr., npunTep — 2 | 10,

Ne 213A, 218A

LIT., TEPMUHAJIBHBIE CTAHLIUU
— 31 mT., TepMHUHAJbHbIE
CTaHLUU C HAayUIHUKaMH — 5
IIT., TEPMUHAJIbHBIE CTAHIIUU

C KOJOHKaMH — 1 mrT.
TepPMUHAJIbHBIE CTAHIUUA C
HaKJIaJIKaMU bpaitna  nHa

KJIaBHATypy — 2 IIT.

Microsoft Office
Professional Plus




