AHHOTAUUA K padoveil mporpaMMe TUCHMILIAHBI
b1.0.08 YnpasieHue nepcoHaIoM COBPeMEHHOI OpraHu3anuu

O0beM TPY10eMKOCTH: 3 3a4CTHBIX CAHMHHIIBI.

1.1 Ileab ocBOEHUS TUCIUILIHHBI.
I{enssMu OCBOCHUS AUCITUTUIMHBI « Y ITpaBJICHUE ITEPCOHAIOM COBPEMEHHON OpPTaHU3aIInN)»

SIBJIAFOTCSL.

— (QopMHupOBaHHE CHUCTEMbl TEOPETHYECKHX 3HaHW B cdepe ympaBieHUs

IIEpCOHAJIOM,

— npuoOpeTeHHe NPAKTUYECKUX HABBIKOB aHAIM3a JAEHCTBYIOLIEH B OpraHM3aluu
CHUCTEMBI YIIPABIICHUS [IEPCOHAIIOM,

— IpuoOpeTeHne NPAKTUUECKU HABBIKOB Pa3pabOTKU U NMPUMEHEHHS COBPEMEHHBIX
TEXHOJIOTHM yIIPaBJICHUS I[IEPCOHAJIOM B OPTaHMU3aLUU. .

1.2 3agauyu TUCHUILINHLIL.
Jloruka mocTpOeHHs MPOrpaMMbl OCHOBaHA Ha HEOOXOJMMOCTH B IPOIECCE
W3YYCHUSIUCITUTUTHHBI PEIICHHSI CICAYIONNX 3a0ay.
— c(opmupoBaTh 1EIOCTHOE MPEACTaBICHUE 00 YIPABICHUH MIEPCOHATIOM KaK 0COO0M
BUJIC TPOPECCUOHATILHOMN JICATEIIbHOCTH M HAYYHOTO 3HAHHMS,
— OCBOWTb IMOHATHITHBIN ammapaT B 00JIaCTH YIIPABJICHUS IEPCOHAIIOM;
— chopMHUPOBATH MIPEIICTABICHUE O KIIFOUYEBBIX (DYHKIUSX TI0 YIIPABICHHUIO TICPCOHAIIOM B
COBPEMEHHOM OpraHU3aInH;
—  OBJAJETh MPUKJIAHBIMH METOIMKAMH, TEXHOJIOTHSIMUA, HHCTPYMEHTAMHU ISl PeaTi3aliu
KITFOUYEBBIX (DYHKITUH 110 YIIPABJICHUIO IEPCOHATIOM B OpTaHHU3AIHH

1.3 MecTo aucuMnIuHbI (MOAYJIs1) B CTPYKType 00pa3oBaTe/1bHOI

NpOrpamMmbl.

JuciumimHa obecrieuyuBaeT H3y4YeHHE CIEIyIIMX JUCHMIUINH :« bu3Hec-TulanupoBanue u
OM3HEC-TIPOLIeCChl  OpraHu3aluny»; «YmpasieHHe 3(PPEKTUBHOCTBIO M BOBJIEYEHHOCTHIO
IepCoHaNa OpraHu3aluny; «AyAUT U KOHTPOJUIMHI CHCTEMBbl YIIPABICHHUS IEPCOHATIOMY,
«Opranuzanus 1 pa3BUTHE CITY>KObI IEPCOHATIA»

1.4 Ilepeyenb MaaHMPYyeMbIX Pe3yJbTATOB O0OY4YeHHUS] MO JUCHUIIMHE (MOAYJI0),
COOTHECEHHBIX C INIAHUPYEMBIMH Pe3yJIbTATAMH OCBOCHHA 00Pa30BaTEJbLHOM IPOrPaMMBbI

WN3yyenne naHHOW y4yeOHOM JAMCLUMIUIMHBI HampaBieHO Ha (GOpMUPOBaHUE Y
00yyaromuXxcs CIeTYIONUX KOMIETEHIIHA:

Kona n naumeHoBanue
HHIUKaTOopa™

Pe3ynbTaTel 00yueHus IO JUCIIMILTHHE

OIIK-3. CIIOCOBEH PA3PABATBIBATbh U OBECIIEYUBATH PEAJIM3AIIUIO
CTPATEIUH, MOJUTUK U TEXHOJOIUM YHOPABJEHHS TEPCOHAJIOM
OPTAHM3AIIMA B JMHAMWYHOM CPEJE U OIIEHUBATH UX COIIUAJIBHYIO
N OKOHOMHWYECKYIO DO@PEKTUBHOCTD

OIIK-3. UJI-1 3nanue
OCHOB TIOCTPOCHHUS
CTpaTeru B JUHAMHYHOM

cpene

Hmeer 0a3oBEIC npeaACTaBICHUA 00 OTACJIbHBIX METOAAaX MOCTPOCHUA
CTpaTeruu B III/IHEIMI/I‘-IHOfI cpeac

B nenom, 3HaeT METO/IbI MOCTPOEHUS CTPATETWK B AMHAMHYHOM cpejie

YBCpeHHO 3HACT MCTOABI TOCTPOCHHS CTPATCTUN B ,HHHaMH‘lHOﬁ cpene

Nwmeer npencraBieHne o pa3pabOTKe CTpaTETHH M TIOJUTHKUA B cepe
yHOpaBICHHSI IEPCOHAIOM B TUHAMHYHOU




Kon u Hanmenosanue
HWHAUKAaTOpa™

PC3yJ’II)TaTLI 06yquH${ 0 AUCHUIIIINHC

OIIK-3. U1-2 Ymenue
pa3pabaTbIBaTh CTPATETUIO
Y TIOJIUTUKU B cepe
yIpaBlIeHUs] IEPCOHAIIOM B
JMHAMUYHOM Cpee

B 1enoM, ¢ moMoIbI0 3KCIIEPTOB CMOKET pa3padaThiBaTh CTPATETHIO U
MIOJIMTUKY B c(epe ynpaBiIeHus! IEPCOHATIOM B JMHAMHYHOH cpeie

VYBEpeHHO U CaMOCTOSATENBHO MOJKET pa3padarblBaTh CTPATErHI0 U
MOJIUTUKY B cepe YyIpaBIeHUs IEPCOHATIOM B JMHAMUYHOHN cpee

OIIK-3. W/J-3 VYwmenwue
peann30BbIBaTh CTPATETHIO
U TIONMTHKH B cdepe
YIpPaBJICHUS] TIEPCOHAJIOM B
JTUHAMUAYHOM cpefie

Nwmeet mpeacTaBiieHust 0 METOAaX pealn3allii CTPATErny W TOJUTHKH
B cthepe ynpaBIeHwsl IEPCOHAIOM B TUHAMIYHOM Cpejie

B nienom, ¢ noMoIIb0 SKCIEPTOB CMOXKET PEATH30BBIBATh CTPATETHIO U
MOJIMTUKY B cepe ynpaBiIeHus IEPCOHATIOM B JMHAMHYHOH cpejie

VYBEpeHHO M CaMOCTOATEIIFHO MOJKET PEaM30BbIBATH CTPATETHIO U
MOJIMTUKY B cepe ynpaBieHus IEPCOHATIOM B JMHAMHYHOH cpejie

OIIK-3. N-4Ymenue
OLICHUBATh COLUAIBHYIO U
HKOHOMHUYECKYIO
3(PEKTUBHOCTD CTpaTEeruu
u nomuthKk B chepe
yIpaBJICHUS TIEPCOHAIOM

HNmeer npexacTtaBieHus O METOAAX OLUEHKHM COLMAIBHOM U
SKOHOMHUYECKOW 3¢ (HEeKTUBHOCTH CTPAaTeTHH W TONUTHK B cdepe
YOPaBJIEHUs! IEPCOHATIOM

B wmemom, ¢ TMOMOIIBIO JKCIEPTOB CMOMKET MPOBOAHUTH OLEHKY
COLMATBHON W DKOHOMUYECKOH () (HEKTUBHOCTH CTPATETUU U TIOJTHTUK
B cthepe ynpaBIeHwsl IePCOHATIOM

VYBEpPEeHHO U CAMOCTOSTEITBHO MOKET POBOIUTH OIIEHKY COIIMAILHOM U
9KOHOMHYECKOH 3(()EKTUBHOCTH CTpaTerMd W TIONUTHK B cdepe
YIIPaBJIEHHsI HEPCOHATIOM

Coaep:xxanue TMCUMILINHBI:

PaCHpe,I[CJ'ICHI/IC BHUI0OB yqe6H0171 pa60TbI " UX TPYAOCMKOCTH I10 pa3JaciiaM JUCHUIIINHBI.

ons 300
KonngectBo yacoB
Bueayaut
No HanmenoBanue pa3zienoB (Tem) AyauTopHas opHy:s[I
Bcero pabora
pabora
J 113 JIP CPC
OBOJIONYS ¥ COBPEMEHHBIE IMOAXO/BI K YIIPaBJICHUS
1| nmepcoHanoM.. MecTO U posb yIIpaBiI€HUs IIEPCOHAIOM B 1 - 11
CUCTEME YNPABJIECHUSL OpraHM3aluei.
2. [lepconan mpeanpusiTUsi Kak 00bEKT YIPaBISHH - 1 20
3. W peosiorus ynpasieHUs IEPCOHAIOM 1 - 20
" KanpoBoe mnanupopanue. O0ecrieueHne moTpeOHOCTEH i 1 20
OpraHU3alMK B IIEPCOHAIIE
5 Texnonoruu yrpasieHus 3QPpEeKTHBHOCTHIO IEHCTBYOIIUX 2 2 20
COTPYAHHUKOB OpraHU3aluu
HUTOI'O no pasdenam oucyuniurol 4 4 91
[IpomexyTounas arrecranus (MKP) 0,3 -
OO1mas Tpy10eMKOCTb 0 AUCIUIUINHE 108 -

Kypcosas padora. He ipeycMOTpeHa
(I)opMa NPOBCACHUA AaTTECTAIIMHU IO JUCHMIIJIMHE: DK3aMCH

ABTOp: K.IICUXOJIOT. HAayK, Ao1eHT Muponosa E.P.



