AHHOTanus K pabodei mporpaMMe JUCIUTILTAHBI
Bb1.B.11 «TexHoJsorus NpoeKTHOI0 MEHEIKMEHTA)

(k00 U HaumeHoBanue OUCYUNTUHbL)

O0beM TPY10eMKOCTH: 3 3a4ETHBIX €AHMHHIIBI

Heab AMCHUMIUIMHBE. c)OPMUPOBATH Yy CTYACHTOB CHUCTEMY 3HAHHHA OCHOB IPOEKTHOU
JEATCIIBHOCTH, YIPABJICHUA IPOCKTAMM U COBPEMEHHOE YIIPABJICHUYECKOE MBILUICHHE,
CIOCOOCTBYIOLIEE YIPABJICHUIO IIPOEKTOM Ha BCEX CTAJUAX €0 JKU3HEHHOIO LIUKJIA.

3amauu TMCHMILIHHBI

- pa3BUTHE y CTYIEHTOB HAaBBIKOB HCIOJb30BaHHUSA KOMIBIOTEPHBIX MPOTPAMM JJIsl TIOCTPOCHUS
rpaduKoB, TUarpaMM, peecTpa pUCKOB, peecTpa CTEHKXOIAEPOB H T.1;

- (opMHpOBaHHE y CTYACHTOB YMEHHsS M HaBBIKOB pacyeTra U CpaBHEHUs 3((HEKTUBHOCTH
MHBECTUIIMOHHBIX TPOEKTOB, 0TOOpa 3(PPEeKTHBHBIX BapPHAHTOB HWHBECTHIMOHHBIX IPOCKTOB,
000CHOBaHMS HAMJIY4IIIETO BAPHAHTA;

- 06y‘ICHI/IC pacucTa I/IHBCCTI/IHI/IOHHOP’I IIPUBJICKATEIIBHOCTU IIPOCKTOB C€ TIIOMOMIBIO OCHOBHBIX
ToKa3aree;

- pa3BUTHE y CTYACHTOB YMEHHUs IPOBOJAUTH aHAIN3 BO3MOKHBIX aJIbTEPHATUB LIEJIEH IIPOEKTA;

- pPa3BHUTHE Y CTYJCHTOB HaBBIKOB JUIsl PacdyeTa pecypcoB, HEOOXOAUMBIX ISl TOCTYKEHHS LeIeH
B paMKax HpHHHTOﬁ CTPaTeruun €€ NOCTUIKCHUS

- 00y4eHHue HaXOXKICHHsI ONITUMAIBHOTO CII0C00a peleHHs 3a1a4, UMEIOIINXCS PECYPCOB;

- 00yueHue BbIOOpA ONTUMAJILHOTO crioco0a peleHus 3aa4, UMEIOILINXCS PECYPCOB,;

- Pa3BUTHE y CTY/ICHTOB HaBBIKOB pabOTHI B KOMaH/IE.

MecTo AucHMIIIMHBI (MOIYJIs1) B CTPYKTYype 00pa3oBaTeIbHOI MPorpaMmMsbl

Hucnumummaa b1.B.11 «TexHonoruss MpOEKTHOrO MEHEKMEHTa» OTHOCHTCS K 0a30BOM YacTH
yuebHoro miaHa ®I'OC BO mno nanpasinenuto 38.04.02 «MeHemkMeHT» (KBanu@uKanus
(cTemeHp) «MarucTp») HampaBleHHOCTh (Tpoduiab) — VYmpaBieHHE NPOSKTaMH U OH3HEC
nporeccamu. [IpenHasnauena st maructparypsl 2 kype ODO/3D0.

Kypc omnupaercs Ha OOHIEIKOHOMHUYECKHE U  METOAOJOTHYECKHE JAUCIHUIUIMHBI —
«IKOHOMUYECKHI aHAM3» «MeTONbl TMPHUHATUS OPTraHU3AIMOHHO-METOJANYECKUX pEIICHUI,
«CoBpeMeHHbIe HH()OPMAIIMOHHBIE TEXHOJIOTUH B YKOHOMHUKE.

TpeOoBaHNs K YPOBHIO OCBOCHUS TUCHHUIIIMHBI
N3yuenne nanHOW y4eOHOW NUCHMIUIMHBI HaIpaBieHO Ha (HOPMUPOBAHUE Y OOYUAIOIIMXCS
CIEAYIOLIUX KOMIIETCHIIUM:



Kon u naumenosanue
WHIUKATOpa™ JOCTHIKEHUS
KOMIIETEHIINHI

P C€3yJIbTaThbl 06y‘{eHI/I$I IO JUCIUIITINHE

YK-3 Cnoco0eH opraHu30BbIBaTh H PYKOBOJIUTH Pa60T0ii KOMaH/Ibl, BbIpadaTbiBast
KOMAH/IHYI0 CTPATErnIo ISl TOCTUKEHHUsI OCTABJICHHOM 1eJH

VYK-3.1. [lonumaet u 3HaeT
ocobeHHOCTH (POPMHUPOBAHHS U
PYKOBOJCTBA KOMaHI0M

3HaeT: 0co0CHHOCTH (POPMHUPOBAHUS KOMaHIbI

3HaeT: IOHUMAET U 3HaeT 0OCOOCHHOCTH PYKOBOACTBA KOMaHJIO! B
MIPOEKTE

VYMeeT: obecnieunBaTh JOCTH)KEHHE TTOCTABICHHBIX 3a/1a4d.
Brnaneet HaBbIKaMu yrnpaBiieHHs] KOMaHOW HHBECTHLIMOHHOT'O
MPOEKTa

VYK-3.2. Opranusyet paboty
KOMaH[bl 1 00ecrieynBaeT
pa3paboTKy KOMaHIHOI
CTpATEeTHH JUIS BHIIOJTHEHUS
IIOCTAaBJICHHBIX 3a1a4

3Haet:CTpaTeruu ¥ CTUIIH YIIPABICHUS KOMAaHION MMPOeKTa
YMeeT: MpoBOANTH aHAIN3 MTOCTABJICHHOM IIEJTH Ha BCEX ATarax
MPOEKTa

YMeer: aHaTH3UPOBATh albTEPHATHBHBIC BAPUAHTHI JIS
JOCTYDKCHHST HAMEUCHHBIX PE3YJIbTATOB;

Bnageer HaBbIkamMu OpraHU3aiy PabOTHl KOMAHIbI IS
JOCTYDKCHHS TIOCTABIICHHBIX PE3yJIbTATOB

IIK -2 Cnioco6eH ynpaBJisiTb HHBECTHIHOHHBIM MPOEKTOM

UIIK-2.1 Yupasnsiet
3¢ (HEeKTUBHOCTHIO
MHBECTUIIMOHHOTO IIpoIiecca

YwMmeer: Onpeaenars onepaunuy JJisi peaau3aliid HHBECTULUOHHOTO
MPOEKTa

YwMmeet: Onpeaenars nociaeI0BaTeIbHOCTD ONEPAIUA JIsT
peanu3anyy HHBECTUIIMOHHOTO MPOEKTA

YwMmeer: OueHUBaTh JIUTENBHOCTH ONepaluii UHBECTULUOHHOIO
MPOCKTA

Ymeet: KoHTponupoBath ImjiaH peaau3aliui HHBECTUIIMOHHOTO
MPOEKTa

3naeT: [IpyuHUMOBI CTPYKTYPUPOBAHUS HHBECTULIHOHHOTO MPOEKTA
3naeT: [I[pUHIIUITBI OLIGHKU COCTOSHUS 36MEILHOTO0 YYacTKa U
00BEKTOB HH(PACTPYKTYPHI, HEOOXOIUMBIX JUIS PeaTU3aI[iH
HWHBECTULIMOHHOTO IPOEKTA

Brnaneet HaBbIkamMu ONIpeeNICHUs ONepaluil AJisl peain3aluu
MHBECTUIIMOHHOTO

Bnaneer HaBbIKaMU ONpeEIeHUs TOCIEI0BATEILHOCTH ONIepaLuid
JUTSL peau3alliid MHBECTUIIMOHHOTO TIPOEKTa

Brameer HaBbIKaMU OIICHKH PECYPCOB OIEPAIil HHBECTHIIHOHHOTO
MPOEKTa

Bnaneer HaBbIKaMU OLICHKU AJIUTEIBHOCTH ONEPALIUA
WHBECTHIIMOHHOTO TTPOEKTA

UIIK-2.2 Aranuzupyet
nH(pOpPMAIHIO, TOHUMAET
MOJIEJIA ¥ MOXET IPUMEHSTh
METOABI YIPaBICHUS
KOMMYHHKAIHASIMHU
WHBECTUIIMOHHOTO ITPOEKTA

3naet: CHucTeMsbl yripaBiieHHs HHQOpMaIeld B paMKax pearu3aluu
WHBECTULHOHHOTO ITPOEKTa

VYmeer: CocTaBnsiTh OM3HEC-TIPOCKTHI, TIEPCIIEKTUBHBIE U TOJIOBBIE
IJTaHBI ¥ OTYETHI O JeSITEIbHOCTH OpPTaHu3allui

VYmeet: [IpuMeHATs METOIBI OCYIIECTBICHNS TPOEKTHON
JESATENBHOCTH OpraHu3aluu

YmMmeer: [IekoMII03upOBaTh HHBECTULIMOHHBIN IPOEKT Ha
CTaHJIapPTHBIE ITAIbBI C YETKO YCTAaHOBIEHHBIMU PE3YyIbTaTaMHU
Brnageer HaBbIKaMM MOATOTOBKH PELICHUS O PEATU3ALIU
MHBECTUIIMOHHOTO MTPOEKTa

Brnageer HaBpIKaMH MTOATOTOBKH OTYETOB O PE3YIbTAaTaX MPOBEPOK
UCTIONHEHUsI 0053aTeNBCTB 10 HMHBECTUIIMOHHOMY MTPOEKTY
Brnaneet nHaBblkaMu 00Cy>K/I€HUS B IPECCE PE3YIbTATOB
peanu3aiyuy HHBECTUIIMOHHOTO TIPOEKTa C OJTy4eHHeM 00paTHON
CBSI3H OT HY>KHOM LI€JIEBON ayJJUTOPUH IO NHBECTUIIMOHHOMY
MIPOEKTY




HIIK-2.3 BoisBiser,
aHaNM3UPYeT, pa3padaThiBacT
MEPOIIPHATHS 110 CHIKECHUIO
PUCKOB MHBECTUIITUOHHOTO
MPOEKTa

3HaeT: PUCKM MHBECTHLIMOHHOTO MPOEKTA

Ymeet: CocTaBisITh OM3HEC-TIPOEKTHI, IEPCTIEKTHBHEIE U TOIOBEIE
IJIAHBI U OTYETHI O ACSITEIBHOCTH OpraHu3alun

Ymeet: Pa3zpabateiBaTh TOKYMEHTBI, OTYETHI 10 HHBECTUITUOHHOMY
MIPOEKTY

Yumeet: [IpoBoANTh COBEMaHM 110 HHBECTUITHOHHOMY TIPOEKTY B
paMKax peaiu3aluii HTHBECTUIIMOHHOTO MTPOEKTa

Brnageer HaBbikamu pa3paboTku pabouero riaHa-rpaduka
KOHTPOJISL NCTIOTHEHHUSI KOHTPAKTHBIX 0053aTENbCTB IO
HWHBECTUIIMOHHOMY MTPOEKTY

Bnaneer HaBbIKaMU TUTAHUPOBAHUS CPOKOB U YIIPABICHUE CPOKAMHU
MHBECTUIIMOHHOTO MIPOEKTa

Brageet HaBBIKaMH KOHTPOIIS TEKYITUX MTPOMEKYTOUHBIX
pe3yAbTaTOB MHBECTUIIMOHHOTO MTPOEKTA

UIIK-2.4

ITonumaer ycnoBus peanu3anuu
MHBECTUIIMOHHOTO MTPOEKTA,
MO’KET IPUMEHSATh 3HAHUS
TEXHOJIOTHI KOHTPOJIA U
YIPaBIEHUS CPOKAMHU
peann3anuy HHBECTHLIHOHHOTO
IPOEKTa

3naet: [IpUHIUIIBI OIIEHKHU COCTOSHHS 36MEJILHOTO YYacTKa U
00BEKTOB HHPPACTPYKTYPHI, HEOOXOIMUMBIX JUTS PeaTH3aIIH
HWHBCECTUIIUOHHOTI'O ITPOCKTA

YMeeT: AHAIU3UPOBATH TOJTOCPOYHBIC IIEJICBBIC IPOTPAMMEBI B
paMKax peau3alii HHBECTUIIMOHHOTO TPOCKTa

YmMeer: Pa3pabareiBaTh TOKYMEHTBI, OTYETHI 10 HHBECTHITHOHHOMY
MIPOEKTY

BrnaneeT HaBbIKaMU OPTaHU3AIMH KOPPEKTUPOBKH KOHTPAKTHOMN
JOKYMEHTAIIMHU 110 HHBECTHITUOHHOMY TIPOCKTY

Brnaneet HaBblkaMy opraHu3aliyi HHGOPMAIIMOHHOTO
B3aMMOJICHCTBHS 110 UHBECTULMOHHOMY IPOEKTY MEKLY
YYACTHUKAMU MPOEKTA

OpraHu3anun

IIK-4 Cnocofen npoeKTHPOBATH H TPaHCHOPMHPOBATH NMPOLECCHYIO APXUTEKTYPY

UIIK-4.3  Ilnanupyer
BHEAPEHUE UBMEHEHUN U
OILICHUBACT BIIMSHUC
TpaHchopmanuu Ha
MPOLIECCHYIO apXUTEKTYPy
OpraHu3aluu

3uaet: [IpyuHIUOBI ¥ METOMBI YIPABICHUS H3MEHEHUAMU
YmMeer: YrpapnsaTe nopTdensiMu 1 MporpaMMamMu MPOEKTOB
Brnaneer naBblkamu pa3paboTKu paboyero riaHa-rpaduka s
BHEJPEHUS U3MEHEHUH

HIIK-4.4 Pa3paGaTeiBacT
METOIVMKHU U PETIIAMECHTHI
TpaHc(opMaIuu MPOIeCcCHON
APXUTEKTYPHI OpraHU3AINH

3naet: OCHOBBI yIIpaBlieHHs TOPTHEISIMU TPOSKTOB
YMeer: HCIIONB30BaTh B paboTe HAJl IPOSKTOM METOIUKH U
periaaMeHTHl TpaHc(hOpPMAIK MPOIIECCHON apXUTEKTYPBI
OpraHu3aIuu

PesynpTarthl 00yueHHMsI MO JUCHMIUIMHE JOCTHTAIOTCS B paMKaX OCYIIECTBIECHHUS BCEX BHUIOB
KOHTaKTHOM M CaMOCTOATEIbHOW paboThl OOYyYaroIMXCS B COOTBETCTBUM C YTBEP)KICHHBIM

y‘Ie6HHM IIJTaHOM.

NuaukaTopel JOCTUXKEHHUS KOMIIETEHIMH CUMTAIOTCS CHOPMUPOBAHHBIMHU TPHU JOCTHKEHUU
COOTBETCTBYIOLIIMX UM PE3yJIbTaTOB O0YUEHUSI.

2. CTpyKTYypa M coiepKaHHe JMCIUIIIHHbI

2.1 PacnpenesieHue TPyA0€MKOCTH JUCHUILIMHBI 110 BUIaM padoT
OO6mas Tpyao€MKOCTh AUCHMILTUHBI cocTaBnseT 3 3au.en. (108 waca), ux pacmpeneneHue 1o
BHJIaM pabOoT MPEACTABICHO B Ta0OuIE (012 cmyoenmos ODPO/3P0).

Bunst pabot Bcero ®dopma obydeHus
4acoB OuHasi 3a04Hast

3 3
ceMectp ceMecTp
(gacer) (gacsl)




KonTakTHas pa6oTa, B TOM 4ncJe:

16,1

AyIuMTOpHBIE 3aHATHS (BCEro): 16
3aHATHS JISKIIMOHHOTO THIA 4
71a00paTOPHBIE 3aHATHS -
MIPAKTUYECKHE 3aHATUS 12
CEeMHHAPCKHE 3aHSATHS -
Huas koHTaKkTHasi padora:
Konrpons camocrositensHo# pabotsl (KCP)
[Tpomexyrounas arrecranus (MKP) 0,3
CamocrosiTesibHAsi padoTa, B TOM YHCJIe: 83
Peghepam (nooecomosxka) 20
Ilpoexm 40
Camocmosmenvhoe uzyienue pasoenos, Camono020mosKa
(npopabomka u nosmopeHue IeKYUOHHO20 Mamepuana u 23
Mamepuana y4eOHUKo8 u yuebHsix nocooull, H0020Mo8Kd K
NPAKMUYECKUM 3AHAMUAM, KOJIOKSGUYMAM U M.0.)
IToaroToBka K TEKyLeMy KOHTPOJIIO
Kontpoas: 8,7
[ToaroToBka K 3a4eTy
O6mas yac. 108
TPY10EMKOCTh B TOM YHCJIe KOHTAKTHAasI

padora

3a4. el 3

2.2 ConepxaHue TMCUUILTHHBI

PacnipeneneHue BUIOB y4eOHOM paOOThI M UX TPYJAOEMKOCTH TI0 pa3JiesiaM TUCIUILTHHBI.
Paznenbl (TeMbl) AMCHUIUIMHBL, H3y4aeMble B 3 cemectpe 2 (kypce) (3aounasn ¢popma obyuenus)

KomnuectBo yacos

A Bueayau-
Ne HaunmeHnoBanue paznenos (Tem) yauropras TOpHas
Bcero pabora
pabota
J I13 JIP CPC
1. PoJtb MPOEKTHBIX TEXHOJIOTHH. 38 2 4 - 32
2. ['nOKMe METO/Ibl MPOSKTHOI'O MEHEIKMEHTA. 56 2 4 - 50
HUTOI'O no pasoenam oucyuniurvl 99 4 12 83
KonTtpons camocrosrensHoi pabotsl (KCP)
ITpomexyrounas arrecrauus (MKP) 0,3
[ToAroTOBKA K TEKyIIEMY KOHTPOITIO
KonTtposb 8,7
OO0111ast TpyI0eMKOCTb IO AUCIUTUINHE 108 83

[Tpumeuanue: JI — nexuuu, 113 — npakrtuyeckue 3assTus /
3ansaTus, CPC — camoctosiTenbHas paboTa CTyAeHTa

KypcoBble padoTsl: (He npedycmompena)

cemuHapsl, JIP — nabGopaTtopHbie

®dopMa npoBeeHUsT ATTECTALMH 10 AUCHHILUINHE: (9K3aMeH)

ABTtop: AxmenoBa Muiena PacynoBHa, KaH[I. 9KOH. HayK, TOIEHT Kadeapsr MOuM.



