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1 Henn u 3a1a4m U3y4eHUs AUCHUIJIMHBI (MOTYJIf)

1.1 Ileab ocBoOeHUS JUCHHUILIAHBI

Heas aucuuminabl: «OpraHusands Tpyla W KajapoBas 06e30MacHOCTB» — (HOPMUPOBAHHE Y
Oy/ylIMX CHEIHUAIMCTOB KOMIUIEKCA YHHMBEPCAJIbHBIX, MPO(ECCHOHATBHBIX KOMIETEHIUM B 00nacTu
YIIPaBJICHHsI, OPraHU3aAI[MOHHOrO IJIAHUPOBAHUS, MPOSKTHPOBAHUS, PErIAMEHTUPOBAHUS, KOMAHIHOTO
MEHE/DKMEHTA, YIPABJICHUS MEPCOHAIOM W OpraHHM3al[Md TPy[a, B OOJACTH KaJpOBOM 0E30MacHOCTH:
HOHSATHS, TMpPOLECCa, TEXHOIOTWH, OCOOCHHOCTEH  HCCIENOBAHMS, AHAIW3a, YIPABICHHUSA W
MPEIOTBPAIICHUS KaIPOBBIX YIPO3 U MPAKTHYSCKHX YMEHUH B OOJIACTH aHAjM3a CHCTEMbI, CTPATCrHU
KaJpoBOM  0€30MaCHOCTH, WCCICOBAHUS yrpo3 KaapoBOM  0E30mMacHOCTH ¥ (POPMHUPOBAHUS
CTpAaTErnyecKMX HANPABJICHUH YIIPABIEHYECKUX BO3IEHCTBUIM Ha MAKPO- H MUKPOYPOBHE, CHOPMHUPOBATH
y CTYAEGHTOB CHCTEMY TEOPETHYECKMX ¢ MPaKTUUECKHX 3HaHMH B cdepe OpraHu3alMOHHOTO
IJIaHUPOBAHUSA, HNPOCKTUPOBAHUA, KOMAHAHOI'O MCHCPKMCHTA, YIHPABJICHUA NEPCOHATIOM, Ka[[pOBOﬁ
0€30MacHOCTH OpTraHU3AIHH.

1.2 3agaum QM CHUIIHHDI

B PEIYILTATE U3YUCHHUA NUCHUIITIMHBI PEIIAIOTCA 3a1a4u:

— W3y4YUTh OCHOBBI YIIPABJICHUS IEPCOHAJIOM U KaJIpOBOW OE30MaCHOCTHIO B OOIIEH cucTeMe
MCHCI)KMCHTA, IIJIaHWUPOBaHW IIEPCOHAJIA U pa6OT, OpraHu3anuy U KOOpJAWHAIUKU ACATCIbHOCTH CJ'IY)KG,
pEriIaMCHTUPOBAHUA ACATCIIBHOCTH, IMPOCKTUPOBAHHA CHCTEM YIIPABJICHHA IIEPCOHAIOM MW CHCTEMBI
KaJIpOBOH 0€30MacCHOCTH, KOHTPOJIS BBINOJIHEHHS IIJIaHA CO CTOPOHBI MEPCOHAJIA; OCHOBHBIC TCOPUU U
KOHIICIIIINN BSaI/IMOJICfICTBHH, CTPYKTYpY I€pCOHAJIa B OpraHu3alyu, IOHATUC, NPUHIUIIBI, MCTOIBI,
MPOIECC, TEXHOJOTMH  YIPaBJICHUS IIEPCOHATIOM OpTraHM3allMii; MPOLECChl B cdepe yrmpaBiIeHUs
MEPCOHAIIOM U KaJIpOBOW 0€30MacHOCTH;

— M3Y4YUTh POJIb U MECTO YIPABJICHHS MIEPCOHATIOM B 00IIICOPraHU3AIIMOHHOM YIIPABJICHUHU U €r0
CBSI3b CO CTPATETMUECKUMH 3aJa4aMi OpraHU3aIliH, H3yYUTh OCHOBBI CTPATETHYECKOTO YIPaBICHHUS
MEPCOHANIOM U BBIPA0OTaTh YMEHHE MPOBOJUTH WCCICIOBAHUE CHUCTEMBI JUIS  (OPMYJIUPOBAHHUS
CTpaTEeruy YIpPaBIeHHs IEPCOHATIOM, OCHOBBI CTPAaTErMYECKOro IMIIAaHUPOBAHHS KaJpOBO 0€30MacHOCTH
Ha Makpo- ¥ MUKPOYPOBHE;

— W3y4YUTh MapKeTHHT I[IePCOHANla OpraHu3aluii, momdop, ordop, HallM ¥ aJalTanuio
MepcoHaNia, TMpaBWJia BHYTPEHHET0 TPYAOBOIO PpACIOpPSAKa, JIOKAJbHBIE HOPMATHUBHBIE AaKTHl,
periaMeHTHpYIoImKe padoTy IepcoHana, TpeOOBaHUS K KBaTM(UKAIMK TIEPCOHAIA W Ha DTOW OCHOBE
BBIPa0OTaTh YMEHHS COCTaBISITh OCHOBHBIE JOKYMEHTHI CHCTEMBbl MOoJ0Opa W HaiiMa TmepcoHaa,
WCCIIeNIOBaTh JOKYMEHTHI TpH OTOOpe IepcoHaia; CHUCTEMY OIEHKH MepCOHalia, OCHOBBI KaJpOBO-
Oe3omacHoro moabopa, oTOOpa, HaiiMa TepcoHa a, OCHOBBI YIPAaBIEHUS OOy4YeHHEM IIepcoHaa
KOMIaHH, onpeaereHre MoTpeOHOCTH B 00yUeHHH, TIPUHIIHITEI YIIPABJICHUS Kaphepol U Ha STOW OCHOBE
BBIPa0OTaTh yMEHHE HCCIIEe0BATh, COCTABIATH IUIAH KapbEePHBIN IUIaH M HCCIEN0BATh IMOTPEOHOCTH B
OOy4YeHHH W COCTAaBJIATH IUIAHBI OOydYEHHS, OCHOBHI aHAJH3a KaJpPOBOW OE€30MMacHOCTH: YHCIEHHOCTH
MepCoHala, TEKy4eCTH KaJpoB, TOKYMEHTOB IIPH 0TOOpE KaIpoB;

— W3y4YUTh OCHOBBI TPYNIOBOM JWHAMHKH, BHUABI M METOABI VYIpaBIeHUS KOH(IUKTaMHU
MepCcoHalla B OpTraHM3anusAX, (OpMHUpOBaHUS KOPIOPATHBHON KyIbTYPHl OPTaHM3AIWU I BHIPAOOTKH
YMEHHI €€ aHalM3a W TOMJIEPXKAaHUSA, OCHOBH MOHHTOPHHTA OPTKYJIBTYPHI JUIA IIeNed KaapOoBOM
0e301acHOCTH, OCHOBBI (JOPMHUPOBAHHUS TPOrPAMM JIOSUTBHOCTH TIEPCOHANIA;

— W3y4YUTh OCHOBBI OpraHUW3aIlMH TPyJa, BUABI W METOAbl MOTHBAIMH TIEPCOHANTA M HA JTOH
OCHOBE BBIPa0OTaTh YMEHHUS WCCIEOBATh MOTHBAIMOHHBIE TIOTPEOHOCTH TIEPCOHANA; OCHOBBI
OpTaHH3aIlNY TPyJia paObOTHUKA U pabOvero MecTa, aHallM3a HEIOCTaTKOB OPTaHU3aIuU pabodero Mecra u
YCIOBHM Tpyna;

— W3y4YUTh OCHOBBI KOMaHJIHOTO MEHE/DKMEHTa, KOMaHI000pa30BaHUs, pacpeeNeHus poiel u
OTBETCTBEHHOCTH, KOMAaHJHOW CTPaTerud, OCHOBBI M BHIbl JENOBBHIX KOMMYHHKAIMA [EPCOHANA,
KOMM YHUKAITUOHHBIE TEXHOJIOTUH, MOIACIN, METOABI, YIIPABJICHUEC U KOHTPOJIb KOMMYHUKAIINN B OPTaHU3AIUAX

— W3y4YUTh BUABl KaJIpOBBIX YIrpo3, IMpPaBOBblE H WH(POPMAIMOHHBIE OCHOBHI KaJpOBOU
0€3011aCHOCTH; M3YYUTh CIIOCOOBI aHaIM3a KaJpOBBIX YIpo3 B IENAX aylduTa M OOecTIedeHHs KaJapOBOH
0e30acHOCTH B TIpollecce padoOThl W MPH YBOJIBHEHHH PaOOTHUKOB; OCBOMTH BOIIPOCHI MOHHUTOPHHTA
KaJIpOBOI O€30I1acHOCTH;

— BBIpa0OTAaTh YMEHUS aHAJIM3a YIPO3 U TPYII PUCKA KaJPOBOH OE30MAaCHOCTH B IEJIAX ayIuTa U
(hopMupOBaHUS HANPABIICHUI CHIDKEHHS yrpo3 M MPOrpamMM JIOSUTBHOCTH TIEPCOHANa TPEANpUSTUH,
aHaJIM3a CUCTEM M CTpaTeruy KaJpoBOi 0€30MacHOCTH Ha MaKpPOYpPOBHE.



1.3 MecTo AMCUUTVIMHBI B CTPYKTYpe 00pa3oBaTebHOii MPporpaMmbl

Huctmmumna  «Opranuzanus Tpyga W KaJapoBas 0€30MacHOCTHY
¢dbopmupyemoil ydacTHHKamMu 0Opa3oBaTeNbHBIX OTHOmIeHHH brioka 1
y4eOHOro TiaHa.

Hnst m3ydeHus: aucumiimHbl «OpraHuzaims Tpylda M KaapoBass Oe30MacHOCTh» HE00XO0AUMO
W3y4YeHHE TaKue MPeIIIecCTBYIOMNX AUCIHUILINH yueOHOro M1aHa, kak: "OpraHu3aluoHHOE TIoBeneHue",
"Menemkment"”, "[InanupoBanue u MporHo3nupoBanue B opranuzaun’, "TpynoBoe npaBo". JucuurmHa
«YTpaBleHUEe TEPCOHANIOM M KaJIpoBas OE€30HacHOCTh» SBISCTCS HEOOXOMUMOH ISl H3Yy4YCHHS
MIOCIIEAYIONIEH MUCIUILIMHEL "BEBISBIEHHE W MPOTHBOICHCTBHE SKOHOMHYECKHM MPECTYIUICHUSM'" B

COOTBCTCTBHHU C y‘l€6HBIM IIJIAaHOM.

OTHOCHUTCA K YacTH,
"NucuunianHel - (MOmyn)"

1.4 TpeGoBaHMA K YPOBHIO OCBOEHHS AW CHMIJIUHBI
Wzydenue naHHOW y4ueOHOW JUCHMILIMHBI HAIPaBlieHO Ha (opMHUpoOBaHHE Yy OOYYAIOLIUXCS
CHEAYIOIIMX KOMIETEHIIU:

Ko 1 vaumenoBauue
HWHIUKATOpa* TOCTHUKEHUS
KOMIIETEHIINHT

Pe3ynbrarhl 00yueHHs 10 AUCIUTUIMHE

IIK-1 Crnoco0eH CcTpPOUTh HMHTETPUMPOBAHHYK) CHCTeMYy YNpaBJEeHHS PHCKaMH A LeJiei
o0ecreyeHNs1 IKOHOMHYECKON 0e301aCHOCTH

HIIK-1.4. Hcnonw3yer | 3maer  METOABI  YIpaBIECHWS, TEXHONOTHIO  YMPaBJICHUS
WHCTPYMEHTapHi OpraHu3alliy | IepCoHAaJIoM, OCHOBBI OpraHH3aIlvH, TJIaHUPOBAHUS,
Tpyaa, B T.4. Ha  OCHOBC | IpoeKTHpPOBAHMUS, KOOPJIAMHUPOBAHUA, KOHTPOJISL 51
TpeboBaHuit KajipoBOH | herjiaMeHTHPOBAHMS IEATEIBHOCTH [IEPCOHANA

0e3omacHoCTH

YMeeT HCHONB30BaTh TEXHOJNOTHIO YIIPABIICHHUS TIEPCOHAJIOM,
MPOCKTUPOBATh, OPraHU30BATh JEATENHHOCTh CITYKO0, COCTABISTh
perilaMeHTUPYIONIE KaJpPOBbIe JOKYMEHTHI W JIOKYMEHTHI 10
KaJpOBOH 0€30MacHOCTH

CriocobOeH K OTACIbHBIM HaBbIKAM OPTaHU3aINH, TIAHHPOBAHUS,
MPOCKTUPOBAHUS, KOOpAWHUPOBAHUS, KOHTPOJIS 17§
periiaMeHTUPOBAaHHS PA0OTHI CIYKO 10 YIIPABJICHUIO ITEPCOHATIOM

IMK-3 Cnoco0eH oCylmecTBAATh METOJAO0JOTHYECKOEe W AHAJMTHYECKOE CONMPOBOXKAeHHE W (NJIN)
KOHTPOJIb COOTBETCTBHUSI OPraHU3allUM TpPeOOBAHUAM AHTHMOHOMOJBLHOIO 3aKOHOAATEIbLCTBA
Poccuiickoii ®enepaunu M pa3sBuTHE KOHKYPEHIIUA

UIIK-3.4 Ncnonb3yer 3HaeT TPUHIOWIBI W METONBl  YIPABIECHUS, TEXHOJIOTHIO

MHCTPYMEHTapUi OpraHn3alnuu yIIpaBJIEHUS MEPCOHATIOM, OCHOBBI OPraHH3ALUH, TUITAHWPOBAHUS,

TpyZa, B T.4. HA OCHOBE MIPOEKTHPOBAHHMS, KOOPIMHUPOBAHUS, KOHTPOJIS u

TpeOoBaHMA KaIpOBOH periIaMeHTUPOBaHUS ACSITEIFHOCTH TIepCoHaIa

0e30MmacHOCTH YMeer HWCHIoOnmb30BaTh  METOIBI  YIPABJICHHS, TEXHOJOTHIO
yIpaBiIeHUS  IIEPCOHAIOM, MPOEKTHPOBATh,  OPraHU30BATH

JEATEIBHOCTh CIIYKO, COCTABIIATh PETJIAMEHTUPYIOLINE KaAPOBbIE
JOKYMEHTBI M JOKYMEHTBHI 110 KaJIpoBoil 0€301acHOCTH

Croco0eH TpPHUMEHSATh METOAbl  VIPABIEHHS, CHOCOOEH K
OT/ICNTbHBIM HaBBIKaM OpraHu3aluy, TUTAaHUPOBAHMUS,
IPOEKTHPOBAHUS, KOOPJIMHUPOBAHUS, KOHTPOJIS u

periaMeHTHpOBaHusI PadOThI CIYKO0 110 YIPaBIEHHUIO IIEPCOHATIOM

IIK-4 CnocoGeH nJiaHupoBaTh U Il

POrHO3MPOBATh IKOHOMHMYECKYIO /IeITeIbHOCTH OPraHM3aluu

HIIK-4.8. Hcnons3yer
HHCTPYMEHTapUi OpraHu3aLuu
Tpyda, B T.d4. Ha  OCHOBE
TpeOoBaHMit KaJIpOBOH
0€e30IacHOCTH

3HaeT OCHOBBI U MCTOABI YIIPABJICHUSA, OCHOBBI CTPATEIMYCCKOI0O
U TAaKTHU4YCCKOI'O IIJIaHWPOBAaHUS paGOTLI nepcoHajia U OCHOBBI
KOMaHJHOI'O MCHECIP)KMCHTA

Vmeer MNPUMCHATH MCTOJbI YIIPABJICHUSA, COCTABJIATH CTPATCTHIO
YyiipaBJICHUSA IEPCOHAIIOM, OPTaHU30BaTh KOMAaHIHYHO pa60Ty
CnocobeH k OTACIBbHBIM HAaBbBIKAM IIJIAHUPOBAHUS, MOCTPOCHUSA
CTpaTeFPIfI, OopraHu3anunun KOMaH,Z[HOfI pa6OTBI




Pesynbrartel 00y4eHHsS TO JAMCUUILIMHE JOCTUTAIOTCS B paMKax OCYIIECTBIICHHUS BCEX
BHUJIOB KOHTAaKTHOH W CaMOCTOATEIbHOW pabOThl O0OydYalImUXCs B COOTBETCTBUH C
YTBEPkKJACHHBIM Y4€OHBIM TIAHOM.

Nupukatopel  TOCTHKEHUS  KOMIIETEHUMW  CUUTAKOTCS
JOCTHKEHUH COOTBETCTBYIOIIUX UM PE3yJIbTATOB OOyUEHHUSI.

c(OPMHUPOBAHHBIMU ~ TIPU

2. CTpyKTYpa M coJep:KaHue JUCHUIIMHBI

2.1 Pacnipeaesienne TPyA0EMKOCTH AMCUMILIMHBI IO BHAaM padoT

OO0mmas Tpy10€MKOCTh AUCIMIUIMHBI cocTaBisieT 4 3adetHbix equnuil (_144 wdaca), ux
pacrnpeiesieHre 1Mo BujaaM paboT NpeICTaBIeHO B TabIuIe

Bunel pabor Bcero ®dopma o0ydeHust
9acoB OYHO- 3a049Has
OYHas
3a049Has
3 X X 2
CEeMECTp | CEeMecTp | cemecTp Kypc
(dackl) (gacsl) (uacsl) (uacsl)
KonTakTHas padora, B TOM 57,3/ 57.3 12,3
qucae: 12,3
AyauTOopHbIE 3aHATHS (BCEro):
3aHSTHS JIEKIIMOHHOTO TUTIA 34/8 34 8
71a00paTOPHBIC 3AHITHUS
MIPAKTUICCKHUE 3aHSATHS 16/4 16 4
CEeMHHAPCKHE 3aHSTH
HNuas koHTaKkTHasi padora:
KonTposib camocTosiTenbHOM 7 7 i
pabotsl (KCP)
[IpomexxkyTouHas arrecTanus
(KP) 0,3/0,3 0,3 0,3
CamocTrosiTesqibHasi padboTa, B TOM 60/123 60 123
ymcie:
NuauBuayansHoe 3aaHue/acce 40/80 40 80
(moaroroBka)
CamocTosTensHOe U3y4eHue
pas3aenos, CaMOIIOATOTOBKA
(mpopaboTka u MOBTOPCHHE
JEKIUOHHOTO MaTtepuana 11 10/30 10 30
MaTtepuana y4eOHUKOB M y4eOHBIX
ocoouii, MOJTOTOBKA K
1abopaTopHbBIM M MPAKTHYECKUM
3aHSTHUSIM, KOJUIOKBUYMaM U T.J.)
[ToarotoBka K TeKyIemy 10/13 10 13
KOHTPOJIIO
Kontpoas: 26,7/ 26.7 8.7
8,7
IToaroToBka K sK3aMeHy
Ofmast 144 W4 gy 144
TPYAOEMKOCTh 144
4 4/4 4 4

2.2 ConepxaHue TUCHUILINHBI



Pacrnipenenenne BUI0B yueOHOUM pabOTHI U UX TPYAOEMKOCTH IO pazjiesiaM AUCLUIIIUHBI
ISl CTYIeHTOB. Pa3ienbl (TeMbl) AMCHMIUIMHBI, u3ydaembie B 8  cemectpe (ounas ¢hopma
00Oyuenus)

KomnuuectBo uacos

Breaynu
TOpHas
pabora

JI 113 JIP CPC

AynuTtopHas

Ne HaumenoBanue pa3zenos (Tem) Bcero pa6ora

Ilondarue, KOHUENUMH, CUCTEMA W WHIUKATOPHI KaJpOBOM
OczomacHoCcTH cTpaHbl. KazapoBas MONMMTHKAa CTPaHBL
Meroapl uccIenOBaHUS CUCTEMBI UM CTPATETUU KaJpOBOM
OezomacHocTH CTpaHbl. [lOHSATHE, KOHLEMIUW KaJIpOBOH
0e30MacHOCTH, CUCTeMa U (YHKIMH YIpPaBJIEHUs KaJIPOBOM
0e30macHOCThIO. BUbl KaJpOBBIX yrpo3 Ha MHKpPOYpPOBHE,
MCTOJbI WX HCCICAOBAHHMA W CTPATCrUU  CHHIKCHUA.
dopmupoBaHue AHATTUTHYECKUX MaTeprajoB o
pesynbratam ananmsa crpareruit Hb u Ob Ha makpoyposHe
A KaJpoBbIX YIpo3 Ha MHUKPOYpOBHE. BHIbI KaapoBBIX
yIpo3 HA MHUKPOYPOBHE, METOIBI WX HCCICIOBAHUA U
CTpaT€run CHUXXCHUA. (DOpMI/IpOBaHI/Ie AHAJIUTUYCCKUX
MaTepHaloB IO pe3yibTaTaM aHanmusa crpateruii Hb u Ob
Ha MaKpOYpPOBHE ¥ KaJPOBBIX YyTPO3 HA MUKPOYPOBHE.
Konnenumm v mpuHIMIGI yIIpaBIeHUs IEPCOHATIOM B OOIIEH
KOHIICIIIUM  MeHepkMeHTa. Cucrema W (YHKIWM.
Crpatermueckoe  ympaBieHHE IEpCOHAIOM. MeTomsl
yIpaBieHus. Teopuu 1 KOHIENIINH, CTPYKTYpa IepcoHaa B
2. OpraHM3alliM, TEXHOJOIWs  yhpaBjieHus mepcoHaaom.| 20 6 4 - 10
[onsrue, TEOPETHYECKHE OCHOBBHI, METO/IBI
OpPTaHM3AIIMOHHOTO  IUIAHWPOBAHHS,  MPOSKTUPOBAHUS
cucreM ympaleHus. Buapl mmaHoB. PermamenTtupoBanme,
KOOPAWHAIIHS U KOHTPOJb JIEITENTFHOCTH NIEPCOHATIA.
MapkeTyHT TIepcoHata opraHu3anyi, momaoop, oToop, HaliM
Y ajiarnTalfys repcoHana, MpaBuia BHyTPEHHETO TPYI0BOTO
pacnopsinka, TpeOOBaHHs O€30MacCHOCTH M OXPaHbI TPyAa,
JIOKAJIbHbIE HOpMAaTHUBHBIE aKThI MoJIpa3ieeHni
mapkernara. OTIeHKa TepcoHalia, OCHOBBI YIIPABIECHUS
o0y4JeHuneM repcoHasa KOMITaHHH, oTIpeneneHne
MOTPEOHOCTH ¥ TUIAHOB OOy4YeHWsI, TPUHIIUTIBI YIIPABICHHS
kapbepoil. OCHOBBI KaJpoBOH 0€30MacHOCTH TPU OTOOpe
nepconana. [IpaBoBele W WH(POPMAMOHHBIE OCHOBBI
obecriedeHns KaApoBOil 6e30MacHOCTH.

30 | 6 4 - 20

11 | 4 2 - 5

MortuBanus TpyAa ¥ CTUMYJIHPOBaHHE mepcoHana. CHcTeMbl
OIUIATHI TPY/a, MOTHUBAIINU, OCOOCHHOCTH B TIOAPA3ICIICHUSIX.
HccnemoBanne MOTHBAIMOHHBIX ITOTPEOHOCTEH MEpCOHANA.
Obecrieuenre KapoBoi 0€30MacHOCTH B TIporiecce padboThl
Y TIpu YBOJbHEHHH PabOTHUKOB. I[IpoBepku mepcoHana B
rporiecce paboThl IS 1enel aynuTta. AyTIIeCMEeHT.

11 | 4 2 - 5

Opranuzanuu Tpyda IEepcoHalla, YCIOBHA Tpyda U
opranuzanus pabodero mecra. MccnenoBanue opraHu3anuu
5.  |pabouero mecta. CHIDKEHHE KaJIpoBBIX PHCKOB 3a cuer| 18 6 2 - 10
0€30MacHOCTH U OXpaHbI TPYAA U OpraHU3aliH Oe30IacHBIX
YCIOBH Tpyna




OcCHOBBI ~ TPYNIOBOW JWHAMUKH, BHIBl W  METOJIBI
yIpaBiieHHs KOH(IMKTAMH TIE€pCOHaja B OpraHH3alMsiX.
VYuactue mnepconana B pas3BuTuu. Opranu3anuoHHAs
KyJIBTYpa: METOMIbI IMaTHOCTUKU M (QOPMHUPOBAHUSI.
MOHUTOPUHT  KaIpoBOH OE30MaCHOCTH  MPEANPHSITHUS:
METOJbl W AHAIWTHUYECKHE MaTepHasibl MO pPe3ysibTaTaM.
@®opMHUpOBaHHME OPTKYJIBTYPHl U JIOSJIBHOCTH IE€pCcOoHaa
Juist obecrnieueHrst KaJpoBoil 0€30MaCHOCTH OpraHHu3aluH

11

OCHOBBEI KOMaHIHOT'O MCHEIKMCHTA,
KOMaH/1000pa30BaHHUSI. OCHOBEI U BHIOLl  JIETOBBIX
KOMMYHHUKAIIUA TEepPCOHANa, KOMMYHHKAIMOHHBIE TEXHOJIOTHH,
MOJIEJIM, METOJbI, YIPaBJICHHE W KOHTPOJIb KOMMYHHKAIMi B
OpraHu3aIusX.

11

UTOI O no pazoenram oucyuniurvl

110

34

16

60

Kontpoinb camocrosrensHoi padotsl (KCP)

7

[Tpomexxyrounas arrecrauus (MKP)

0,3

KonTpons

26,7

OO0mas Tpy10eMKOCTh 110 JUCIUTUIHHE

144

Pasensl (TeMbl) AMCIUIUTNHEL, H3ydaeMble Ha 4 Kypce (3aounas gpopma obyuenuis)

HawnmenoBanwme pasnenoB (Tem)

KonnuecTtBo yacos

Bcero

AynutopHas

pabora

Breaynu
TOpHas
pabora

113

JIP

CPC

[lonsTre, KOHUENINH, CHCTEMAa W WHAMKATOPHI KaIpOBOM
Oe3omacHOoCTH CTpaHbl. KanpoBass TONMWTHKA CTPaHBL
Meroasl ucCCIEAOBaHUSI CUCTEMBI UM CTPATETMU KaJpOBOH
Oe3omacHOCTH CTpaHbl. [loHsATHE, KOHIICNIIMHM KaapOBOH
0e30mMacHOCTH, CUCTEMa M (PYHKITUH YIIPaBICHHS KaJApOBOMH
0e30MmacHOCTRIO. BUabl KaapoBBIX yrpo3 Ha MHKPOYPOBHE,
METOIABl WX WCCIENOBaHUS W CTPAaTerMHl CHIDKCHUS.
®opmupoBaHHe AHATMTHIECKUX MaTeprajIoB o
pe3ynpTaTam aHanusa crparernit Hb m Ob Ha MakpoypoBHe
W KaJpOBBIX YIpo3 Ha MHKpPOYpOBHE. BHIBI KaapoBBIX
yrpo3 Ha MHKPOYpPOBHE, METOIbl WX WCCICTOBAHUS U
CTpaTernu CHIKeHus. (DOopMHpOBaHHWE aHATMTHYECKHIX
MaTepuasoB II0 pe3ynbTaTaMm aHamm3a crpateruii Hb u Ob
Ha MaKpOypOBHE U KaJPOBBIX YIPO3 HA MUKPOYPOBHE.

23

20

KoHnnenmmu n npuHLIUIEI yIpaBiIeHHs IEPCOHATIOM B 00
KOHLENIIMM ~ MeHemkMeHTa. Cucrema #u  (QyHKUUH.
Crparernueckoe yHpaBl€HHUE MEpPCOHAIOM.  Meronbl
yrpasieHus. Teoprun 1 KOHLETLUH, CTPYKTypa IepcoHaa B
OpraHu3alliy, TEXHOJNOTUS  YNPaBJICHHUS IEPCOHAIIOM.
[oustue, TEOPETHYECKHE OCHOBBI, METObI
OpPraHU3allMOHHOTO  IJIAHUPOBaHWSA,  NPOSKTHPOBAHUS
cucTeM ynpasieHus. Bunel nmaHoB. PermamentupoBanue,
KOOPJAMHALXS ¥ KOHTPOJIb AESTEIbHOCTH IIEPCOHAA.

12

10




MapkeTuHT TiepcoHaia opraHusanuii, nogdop, oroop, HaiM
W aJanTaiys nepcoHaa, mpaBuia BHYTPEHHETO TPYJI0BOIO
pacropsizika, TpeOOBaHHs O€30MaCHOCTH M OXpaHbl TPY[a,
JIOKAJbHbIC ~ HOPMATHUBHBIC  aKTBhl  TOAPA3JeiICHUN
MmapkeruHra. OIlGHKa TepCOHaNa, OCHOBBI YIPaBJICHUS
3 o0yueHreM nepcoHajia  KOMITaHMH, onpenencuue| 21 1 -
MOTPEOHOCTH U TJIAHOB OOY4YEHWUsI, IPUHIUIIBI YIIPaBJICHUS
Kapbepou.

OCHOBBI KaJIpoBOi 0€30MacHOCTH IpH OTOOpE IepcoHaa.
[IpaBoBbie W HH(DOPMAIMOHHBIE OCHOBBI O0ECIICUCHUS
KaJJpOBOH 0€30MacCHOCTH.

MotuBarnus TpyJa U CTUMYJIMpOBaHUE TiepcoHana. Crucremsl
OIIaTHI TPYy/Ia, MOTHBAIIUH, OCOOCHHOCTH B MOJPA3/ICIICHUSIX.
HccnenoBanne MOTHBALMOHHBIX ITOTPEOHOCTEH IepCOHAA.
Obecrieyenne KaapoBoii 6€30MaCHOCTH B TIpoliecce paboTh
U TpU YBOJIBHEHHH PabOTHHKOB. [IpoBepku mepcoHana B
nporiecce padoThl Julsl eled ayaura. AyTIIeHCMEHT.

21 1 -

Opranmsanuu Tpyga IepcoHana, YCIOBHS Tpyla U
opraHuzanus padodero mecta. MccenoBanue oprannzaun
) pabouero Mecra. CHWXEHHE KaJpOBBIX PUCKOB 3a cyer| 22 1 1
0€30I1aCHOCTH M OXPaHbI TPyJla ¥ OpPraHU3alnK 0e30MaCHBIX
YCIIOBUH TpyJa

OCHOBBI TPYNIOBOH JWHAMHUKHA, BHABI W  METOIBI
yhnpaBjieHUs KOH(JIUKTaMH I€pCOHAa B OPraHU3aIUAX.
Yuactne mepcoHasia B paszBuTuH. OpraHm3ariioHHAsS
6 KyJIBTYpa: METOJIbI IMATHOCTUKU ¥ (QOPMHUPOBAHUSI.
MOHUTOPUHT  KaApOBOW O€30MaCHOCTH  IMPEATPUSTHS:
METOJBl W AHAINTHYECKHE MaTEepPHalbl 1O pPEe3ylbTaTaM.
@opMHpPOBaHHUE OPTKYIBTYPHl W JIOSIFHOCTH II€pCOHANA
JUTsI 00eCTIeUeHHsI KaJpOBOM 0€30IaCHOCTH OpTaHU3aIH

16 1 -

OCHOBBI KOMaH/HOTO MEHEDKMEHTA,
KOMaH1000pa3oBanus.  OCHOBBI M BHAB  JIEJNOBBIX
7 KOMMYHHKAIIMi MepcoHana, KoMMyHHKamuoHHble TexHomorum,| 20 | 1 1
MOJIENH, METOMIBI, YMpaBIeHHe M KOHTPONb KOMMYHHKAIMH B
OpraHM3aLHUAX.

UTOI'O no pazdenam oucyuniunvl 135 | 8 4

- 123

KonTtpons camoctostenpHoM padotsl (KCP)

IMpomexyrounas attecrarus (MKP) 0,3

KonTpons 8,7

OO01mast TpyTI0eMKOCTh IO AUCIUTUTHHE 144

[Ipumeuanue: JI — nexkuuu, 113 — mpakrtuyeckue 3aHstus / cemunHapslJIP — maGopatopHbie

3aHATHA, CPC — camocrosTensHas pa60Ta CTYACHTAa

2.3 Conepixanue pa3iesioB (TeM) THCHUINIHHBI
2.3.1 3aHATHSA JEKIIMOHHOTO THIA.

®opma
HaumenoBanue paznena
No (Tembl) Coneprxanue pasnena (TeMbl) TEKYLIEro
KOHTPOJIS

1 2 3 4

1 HQH;ITI/Ie, KOHILICIIIINH, CyH.[HOCTL KaHpOBOfI 0€30MaCHOCTU U MOJUTUKE I/IHTepaKTI/IBHLI
cUcremMa u HHI[HKaTOpLI CTpaHbl U €€ CTPATCIUYCCKUC LCIIN. COBpCMCHHBIC CI[I/ICKYCCI/II/I
KaJpoBOU Oe3omacHocTy | TOAXOABL,  TPUHIMAMBL,  MCTONBL  YNPABICHI | pa 3aHATHAX

KaJpoBOH OE€30MacCHOCTBIO CTpaHbL. VIHAMKATOPHI
MaKpOYpOBHEBOH KaapoBoii 6e3onacHocTH. Crcrema
W cTpaTerws KaJApoBOH OE30MacCHOCTH CTPAHBI:
METOJIbl WCCIIEIOBAHMSA, CTPYKTYPa AHAINTHIECKHX

ctpanbl. KaapoBas monutuka
CTpaHBbI. Mertonast
HCCIEIOBAHUS  CHUCTEMBI U

JICKITUOHHOI'O
THIIA:
JAUCKYCCHUOHHBI




CTpaTe]"I/H/I KaﬂpOBOﬁ MaTepuajioB 10 pe3yiibTaTaM HUCCIICOOBAHUA. c BO]‘[pOCI)I
6€30MaCHOCTH crpanpl. | CYIHOCT KaJIpoBOii 0e30MacHOCTH TPEANIPUSITAS U
ITousiTie, KOHIenuy | €€ LCIH. CoBpeMeHHbIE TOAXO/bl, MPUHIIMIIGI,
KaJ[pPOBOii GezonacHocty, | METOAB!  YNPaBICHNs KaJpoBOi  0e30MacHOCTHIO
crcTeMa - bynKiH npeanpusTis.  Buasl  KagpoBbIX  yrpo3  Ha

o MHUKPOYPOBHE, MCTOJbI ux HCCJICAOBAHUA u
praBHeHI/IH KaﬂPOBOH CTpaTCrun CHHKCHMUA. q)OpMI/IpOBaHI/Ie
06e30MaCHOCTEIO. BUIEL | o pamuriaeckux MaTepHanoB IO  Pe3ylbTaTaM
KaJpOBBIX yrpos Ha | apanm3a kagpoBbIX Yrpo3.
MUKpPOYPOBHE, METOABl HX
WCCIEIOBAHUS U  CTpaTeruu
CHIKCHMUAL. DopMupoBaHue
AHAIUTHYECKUX  MaTepHalioB
o  pe3yiabTaTaM  aHaJIM3a
ctpareruii Hb um Db Ha
MaKpOypoBHE U  KaJIpOBBIX
yIpo3 Ha MUKPOYpOBHE. Bujbl
KaJIpOBBIX yrpo3 Ha
MHUKpPOYPOBHE, METOABI HX
WCCIEIOBAHUS W CTPaTeruu
CHIJKCHMUSL. dopMupoBaHue
AHAIUTUYECKUX  MaTepHalioB
o  pe3yiabTaTaM  aHaJIM3a
ctpareruii Hb mw Db Ha
MaKpOypoBHE ¥  KaJIpOBBIX
yrpo3 Ha MUKPOYPOBHE.
Konnenmmn w  mpunmumns! | KoHnenmuu — pa3BuTHs  Hayku  yrpaeieHus: | IHTepaKTHBHEI
VIIpaBJeHUSI TIEPCOHAJIOM B | MIEPCOHATIOM: yIpaBJeHHE MepCOHANIOM, | € TUCKYCCHUU
o01mei KOHIICTIINY | YEIOBEYECKUMH  pecypcaMy, TyMaHH3aIus | Ha 3aHITHIX
MeHemkMenTa. Cuctema u | Tpyaa. lloHstue o0 MexaHM3Me — yIpaBieHWs | JIEKITMOHHOTO
dhyHKIIHN. Crparernueckoe | opranmzaruiei. CyIHOCTh YITPaBICHUS TTEPCOHAIOM. THIIA:
yIpaBJIeHHE nepcoHasioM. | Pome ¥ 3HadeHWME  TPOLECCOB  YMPABIEHWS | JHCKYCCHOHHBI
Meronpl yripaBieHus. Teopuu | mepcoHaioM. MecTo VIIpaBieHHsI TEPCOHATIOM B € BOITPOCHI
W KOHICMIWW, CTPYKTypa | CHCTeMe ymIpaBlieHus] opraHmzarmer. OObeKThl
IepcoHaNa B oOpraHu3anud, | GyHKIMH  yhpaBieHus repcoHasoM. [lonsatne
TEXHOIIOTUS VIpaBIeHHS | KaJpoBas TIONHTHKA, OCHOBHBIE ITOJIOKECHHS.
TEPCOHAJIOM. ITonstue, | OTnuane  TOMWUTHKM ©W  cTpaterun YL
TEOPETHUYECKIE OocHOBBL, | OCHOBHBIE  TOAXOAKl K  (HhOPMHUPOBAHUIO
METOJBI  OPTaHHU3AIMOHHOTO | CTpaTeruu VIL OcHOBHBIE METOIBI
[JIAaHUPOBAHMS, IJIAHAPOBAHHUS B  YIPaBIICHUH TEPCOHAIIOM,
MIPOEKTUPOBAHUS CHCTEM | IIJIAHMPOBAHHWE YUCIICHHOCTH IEPCOHAIA.
ynpaBneHus. Bumasl T1UTaHOB.
PernamentupoBanue,
KOOpAWHAIIUA W  KOHTPOIb
JIeSITEeTbHOCTH TIEpCOHATIA.
MapkeTuHr repcoHana Mapketuar mepcoHania B Poccun u  3a | IHTepaKTUBHBI
opranmzanuii, moadop, ordop, | pyoexom. IloHstie orTOOpa, Habopa W HaiiMa | € IMCKYCCHH
HalM u aganranus | mepcoHama.  Mcrounmku — Habopa — TepcOHAA. | HA 3aHATHSIX
TepcoHaIa, npasmia | Owocodus CEJIeKIIHI u COOTBETCTBHSL. | JIEKIIMOHHOTO
BHYTPEHHETO TpynoBoro | CoBpeMeHHbIE KOHIENIMA M TPHHIMIBEI 0TOOpa THTIA!
pacnopsizika, TpeOoBaHMs | repcoHana. Bamimaocte MeronoB oroopa. OneHKa | JHCKYCCHOHHBI
OesomacHOCTH W OXxpaHbl | AQPEKTUBHOCTH Pa3IMYHBIX METONOB 0TOOpa € BOITPOCHI
TpyAa, JIOKAJIBHBIE | MIEpCOHANA.
HOPMATHUBHBIE aKTBI Meron orOopa TepcoHana IO aHATM3Y

noapasacit CHHI MapKCTHUHIA.

OneHka mepcoHana, OCHOBBI
yIIpaBJICHUS o0yueHneM
IepcoHaIa KOMITaHHH,

3asIBUTEIBHBIX  JIOKYMEHTOB. (OCHOBHBIE ~CIIOCOOBI
aHams3a. 3oHmMpyroLIee AHKETUPOBAHUE.
BcrnomorarenbHple  cpencrBa it BBIPAOOTKH
pemiennsi o Haiive. I'padonormyeckasi sKcrepTH3a:




omnpezeneHne MOTPEeOHOCTH U
IUIAHOB OOYYEHHsI, TIPHHIIHITBI
yIpaBJICHUS Kapbepou.
OcHOBBI KaJpOBOit
OezomacHocTH TpH  O0TOOpE
nepcoHana.  IIpaBoBele u
“H(OPMAIMOHHBIC OCHOBBI
obecredeHust KaJpOBOii
0e30MacHOCTH.

aHAM3 JIMYHOCTHOrO M pabouero TIOPTPETOB.
Anamm3 pabounx momex. CobecemoBaHUe: aHATIN3
BbIpasuTebHOCTH ToBeneHus. OreHka pabodero u
COLMATIGHOTO TOBEeHUs. [ pymmoBasi ucKyccusl.
OcoOeHHOCTH U KpUTEpUHU O0TOOpa IMepcoHaa B
opranuzanmsx. [loctpoeHue pestome, 3asBICHUS
0 TOHCKE KaHJHIaTa HAa BAKAHTHYIO JTOJKHOCTB.
Ouitocopuss  Gupm  00NacTM  MOATOTOBKUA U
TIOBBIIIICHHS KBATM(MKAIIMN TIPCOHAsIA. 3aTpaThl Ha
oOydeHHE TiepcoHaa. BbIOOp HACTaBHMKOB U
oOydaemblx. ~ Merompl  oOyueHMs.  TpeHHMHT
(moBbIIIICHUE KBTA(DKAITIH ) TIePCOHATIA.
JlnarsocTiuecknii noxon K porpaMMamM TPEeHUHTa.
OreHka pe3yibTaToB TOATOTOBKM W TOBBIIICHUS
kBaymdurarmy. OLeHKa SKOHOMHIECKOro 3¢ dekra.
VYmpasieHue TalaHTaMH ¥ 3HaHUSAMHU. KoydunHr
KaKk METOJ CcaMOOOyYeHHUs U  OOydeHwus.
Jlmaraoctudaeckuit TIOJTXOJT K OLICHKE
pe3yabTatuBHOCTA  Tpyna. (OCHOBHBIC —TIPHHIAIIBI
OLIEHKH PE3YJIFTATUBHOCTH TPy/a. MeTobl OleHKH
PE3YVIBTATUBHOCTA  TPYy/ia CIEIMATICTOB.  Merorpt
OLIEHKA TpyJda pykoBoguTeseld. TecT Ha CIUIb
pyKOBOICTBa ¥ HWHTEIUIEKTa. (CaMOBBIpOKECHUE |
camoyTBepxieHne. Kputrueckuil aHaM3 METOIOB
OIICHKH, IPHMEHSIEMBIX B Pa3IHYHBIX CTPaHAX.

Bbezomachpie wmcrouHMKE Habopa mepcoHama.
AHanu3 JIOKYMEHTOB TpU TpHeMe Ha pabory,
BBISBJICHHE I'PYIIT PUCKA C IIOMOILIBIO TECTUPOBAHHUS.
BBeneHue B IOMDKHOCTb, HCIIBITATEIbHBIA CPOK,
MepBUYHAsL aaNTalys NEepCOHANa W CcTaOuiu3alus
TPYHNOBBIX  OTHOLICHWH, YCWJIEHHE MOTUBALUU
paboTHUKOB, (dbopmupoBanue CTaOMIIBHOTO
KaIpoOBOTO COCTaBa JJs IOBBILEHUS KaIpOBOH
6e30macHOCTH.

MotuBanus

CTUMYJIMPOBAHUE
Cucrempl  ommaTel  TpyAa,
MOTHBAIlM{, OCOOEHHOCTH B
MOAPA3AETICHUSAX.
HUccnenoBanue
MOTHBALMOHHBIX
OTpeOHOCTEH

Obecrieuenue KaJIpOBOU
OezomacHOCTH B IIpolecce
paboTel W TpH YBOJbHEHUH

TpyAa 1
MepcoHaa.

TepcoHaa.

PabOTHHUKOB. [IpoBepxu
nepcoHana B mpouecce paboThl
IS Lenen ayaMra.
AyTIUIEHCMEHT.

MortuBel  TpymoBoi nestensHOCTH.  CBS3B
MOTMBOB C TIOTPEOHOCTAIMM W CTHMYJIAMH.
IpropuTeThl TOTPEOHOCTEN B Pa3BUTHIX 3aPYOSKHBIX
crpaHax. CIpyKTypa CHCTEMBI CTUMYIIHPOBAHWSL
JleHexHble 11 HE JEHESKHBIE ()OPMbI CTUMYIIPOBAHUS
Tpyma. Ilpumensievble cucTembl OmIaTel Tpyda: B
3aBUCMMOCTA ~ OT KBAM(HKAIMH, CTaXa, IO
pe3ynbTaTaM AESTENBHOCTH, JOJDKHOCTHBIE OKJIAIbl.
NammBunyamamms orats! 1pyaa. Ormiatsl B hopme
«y4acTHe B JOXOIAX».

CucreMbl peMHUPOBaHUSL. | MOKIE CHCTeMBI ydacTusl.
Cucrembl KOJUIEKTUBHOT'O MIPEMUPOBAHHSL.
CrumynMpoBaHye Tpy/ia YIPaBIEHIECKOro epcoHaia

u pykopomuresieid. Ilpaktmka — MaTepuaTbHOrO
CTUMYJIPOBAHMS Hanbornee TaJaHTIMBBIX
pabotHukoB. OpraHu3alLOHHOE CTHUMYJIMPOBHHUE
Tpyaa. DopMbl CTUMYIMPOBAHMS WHHOBALMOHHON
JeSTENHOCTH TIepcoHaa. AMepHKaHCKast
o0pazoBaHus ¢onmoB CTHMYJTUPOBAHUSL.
OcobeHHOCTH ~ omiaTel  Tpyda  paOOTHUKOB
nofpazaeneHuid 1 npemupustiid.  Omnara B

3aBUCUMOCTH OT Pa3MepOB IPUOBLITH.
Cuctempl KagpoBOo Oe3omacHOCTH B OHM3HEC
CTPYKTYpaX, OCHOBHble ¢yHKIHMH. Bremmmne u

HNHTepakTUBHBI
€ IMCKYCCHH
Ha 3aHATHSIX

JIEKITTOHHOTO
THTIA!

JTUCKYCCHOHHBI

€ BOITPOCHI




BHYTPEHHHE YIPO3bl. YS3BUMBICE MecTa OW3Heca W
KaJipoBble puUCKH. Tumbl 3aBucUMocTeil. OCHOBHbBIE
rpymmel - pucka. [Ipu3Hakd Hagajia HEraTUBHOTO
BO3JICHCTBYS WICHOB TPYII Ha OPTaHU3AIHIO.
OOuie Mepbl TPEAOTBPAIICHUS OTPHUIATEIBLHBIX
BIMSIHAH  Tpymn  pucka Juisi  Oe30mMacHOCTH
TPEANPUITHAS. AKTUBHAS MOJUTHKA MPOMATaH bl JIIs
yOeXIIeHHs TepCOHaia B HEOOXOJUMOCTH OKa3aHUsS
TIOMOIIT B BOIPOCAaX BCKPBITHA M PACCIICAOBAHUSI
(hakTOB MOIIEHUYECTBA. BUIBI TPOBEPOK MEpCOHAIA
B Tporiecce paboThl. KOHTpOIIE B paboueM pexuMe.
BrlsBiieHHE BHYTPEHHHX «BOPOB» U «KPOTOBY.
TpyaoycTpoHCTBO YBONEHHBIX.

Opraau3aiuu Tpyaa
nepcoHaa, ycIoBUsL Tpyla U
opranuzanus pabodyero Mecra.

OcCHOBHbIE HAaNpaBJIEHHUS COBEPUICHCTBOBAHUS
opraHuzanuu TpyAa paboTHHKa. Meroapl u
npueMsl Tpyna. YcnoBus Tpyaa. OpraHuzanus

NHTEpakTUBHBI
€ IUCKYCCHH
Ha 3aHSTHIX

Uccnenoanne opranmszanuu | padouero Mecra. OpraHuzanus padodero | JICKIIMOHHOTO
pabouero mecra. CHIDKEHHE | BpEMEHHM: CYTOYHOE, HEIEIbHOE, MECIUHOE. THNA:
KaJpOBBIX PHUCKOB 3a cueT | Opranuzanus U BUIBl YCIOBUWA Tpyla | JUCKYCCHUOHHBI
0e30mMacHOCTH W OXpaHHI | IIepCoHAaA: MUKPOKJIMAT, CaHUTApPHO- € BOITPOCHI
Tpyna u OpraHu3alyy | THEHUYECKHUE, MCUX0-PHU3UOJIOTHUECKHE,
0e30MacHBIX YCIOBHH Tpya COITMAJIbHO-TICUXOJIOTMYECKHE, ICTETUUECKHE.
OcHOBBI rpymmnoBoii | Teopun ynpaBieHUss KOHQIIMKTaMH, MeToJbl | HTepaKTHBHEI
TUHAMUKY, BUIBI W METONBI | pa3pemeHnus KOHQIMKTOB: OpTaHU3AIMOHHEIE, | € JUCKYCCHH
yIpaBJICHUS KOH(JIMKTAMHU | IICUXOJIOTHYECKHUE. MexdyHKIIHOHATBHBIE | HA 3aHATHAX
IepcoHajia B OpraHu3alusaX. | KOHGIUKTH. DYHKIUK MepcoHaa 10 Pa3BUTHIO | JIEKIIHOHHOTO
VYyacTtue IepcoHaa B | OpraHmM3anMid:  HCCIeNOBaHMs,  pa3padoTKa, THIA:
pasButnu. OpraHn3anvoOHHAS | CO3AaHUE u BBEJICHUE HOBILIECTB. | IHCKYCCUOHHBI
KyJbTypa: meronsl | HoBoBBeneHus: OOHOBJICHHE  TPOAYKIIHH, € BOIIPOCHI
JUarHOCTUKH U | COBEPIICHCTBOBAHUE TEXHUKM M TEXHOJIOIHH,
(hopMupOBaHUSL. OpraHu3alMoOHHBIE  HOBOBBeAcHHWSI.  OTbOOp
MoHUTOPUHT KaJpoOBOW | MPETEHACHTOB [UIA yd4acTus B paboTe 1o
0e301acHOCTH  MPEINPHUATHS: | PAa3BUTHIO OpraHU3allHN. Turmbt
METOABl M  AHAIUTUYECKHE | OpraHU3allMOHHOU KYJBTYPBL. Meronsl
MaTepHANBl MO pE3yJbTaTaM. | JHATHOCTUKH: IICUXOJIOTUYECKHE,
DOpMUPOBAHUE OPrKYJIbTYPHI | COLUOIOIHYECKHUE. ®opMupOBaHUE
W JIOSJIBHOCTH MEPCOHANa Ui | OPTKYJIBTYPBL: METOABI K MEPOIPUSATHSL.
obecrieueHust KaapoBoi | MeTompl MOHMTOpHMHIa KaIpOBOH O€30IacHOCTH:
6C3OHaCHOCTI/I Opra"usanuu CTaTHUCTHYCCKHC, IICUXOJIOTHYCCKHUEC,

COIIMOJIOTHYCCKHC.

[Iprumenerne monurpada B LEIIX MOHHTOPHHTA

KaJpOBOH 0e30macHOCTH B OpraHU3aLHH.

MOoHUTOPHHT KaJpOBOH 0€30IMacCHOCTH MPEATIPHSITHS:

METOABIL )44 AHAJIMTHYCCKHEC MaTtepualibl 10

pe3yabTaram.

Tunel OpraHU3alMOHHON KYJBTYphI U €€ BIIUSHUE Ha

KaJpOBYIO 0€30I1acHOCTb. dopmupoBanue

OpPIKYJbTYpBL: METOAbl M Meponpusatusa. DakTopsl,

BIIMSIIOLIME Ha JIOSUIBHOCTh COTpYAHHKA MeTonsl u

TEXHOJIOTUH KOHCYJIbTaTUBHOM paboTst o

(OpMHUPOBaHHIO  JIOSUIBHOCTH ~ TepcoHaia B

opranuzauusx. [IporpamMMsl JIOSUIBHOCTH.
OCHOBBI KoMaHJHOro | [loHsiTHE KOMaHIBl, YHMCIEHHOCTh U cOCTaB | MIHTepaKTUBHBI
MEHEIKMEHTA, komaHnel. OtTOOp B KOMaHmy. TexHONOTHS | € AMCKYCCHUU
KOMaH1000pa3oBaHus. OcCHOBBI | TIECOYHBIX 4YacoB. JKW3HEHHBIN NUKI KOMaH[bL. | Ha 3aHATHSIX
U BUJIbI JIETIOBBIX KOMMYyHUKAIUH | OCHOBBI yYIpaBJICHUS KOMaHJION: | JIEKLHOHHOTO
II€pcoHana, KOMMYHHKAIUOHHEIC | [1IaHUPOBAHUE, opranuzanus, MOTHUBALNA, THOA:
TEXHOJOTHH,  MOJCIH, METOMBL, | KOHTPOIb. Pacnipenenenune ponei U | JUCKYCCHOHHBI
YUpaBJICHHAC u KOHTPOIE | Ga3zapHOCTEl B KOMAH/IAX. € BOIIPOCHI

KOMMyHI/IKaL[I/Iﬁ B OpraHu3alusXx.

IloHsTHE W BHIOBI  JCNOBBIX  KOMMYHHKAIIHA




B

nepcoHalia, KOMMYHHKAIIMOHHBIC TCXHOJIOI'HMH,
MOACIIN, ypaBJICHHUE KOMMYHUKAIIUSAMU
OpraHu3anusiax.

2.3.2 3aHATHA CEMHHAPCKOI0 THIA.

TemaTuka NpakTUYECKUX 3aHATUN

PopMa TeKyLIero

Ne HawumenoBanue paszzena (Tembl)

(ceMuHapoB) KOHTPOJIS

1 2 3 4
IMousTre, KoHIenuuu, cucrema u | CymmHocTh  KaapoBod — OezomacHoCTH | KoHmpo.ibHble
UHIUKATOPHI KaﬂpOBOﬁ CTpaHbl U €C IICIIN. ypOBHI/I, HWHCTUTYTHI, 80NnpOChl,
OesomacHocTH  cTpaHbl. Kagpopas | MCTOARL M HHCIPYMCHTBL  YHPABICHWA | p0yeudyansrble
MOJIMTHKA CTpaHBbI. Merozs! | K3APOBO  Ge30MacHoCTRIO  HA - ypOBHE 3a0anus
VICCIIEIOBAHMS CHCTEMbI M CTpaTerum | - bonel M PCTHOHOB. OcrosrLe

o HNHIUKATOPbI KaapoBOU 0e30IMacHOCTH
KaApoBOH 6630H3CHOCTI/I CTpaHB{: CTpaHbI. CucreMma u CTpaTerus Ka[[pOBOﬁ
IonsTue, — KOHIENIMM  KajpOBOH 0e301acHOCTH CTpaHbl: METObI
OesomacHoCTH, cucTeMa W DYHKUMH | yecnenopanus, CTpyKTYpa
yhpaBJICHUA KaﬂPOBOﬁ AHAJTUTUYECKUX MaTepualioB o
Oe3omacHOCThIO. BHIbl  KaapoBBIX pesyapTataM ucciegoBaHus. CylrHOCTh
yrpo3 Ha MHUKPOYPOBHE, METOIbI HX | KaJpoBOil 6E30MacHOCTH NPEANpPHATHS M
HCCIICIOBAHUS " crpaTeruu | €€ Henu. Merozsl ynpasieHus KaapoBO
CHIDKEHH. dopMupoBaHHUe 0e30macHOCThI0. BuIpl KagpoBBIX Yrpo3
aHAIMTHYECKMX  MaTepuanoB mo | 3~ MHKPOYPOBHE,  MCTOARI  HX
pesynbTaTaM aHalmn3a CTpaTeFI/Iﬁ HEBE HCCIICAOBAaHUA U CTPATCTUM CHHKCHUA.

dopmupoBaHue AHATTUTUYECKUX
n Db Ha MakpoypoBHE M KaJpOBBIX
MaTepHalloB 10 pPEe3ylbTaTaM aHalm3a
yIpo3 Ha MHUKpPOYpOBHE. Bujbl KaIpOBBIX YrPO3.
KaJpOBBIX yIpo3 Ha MHKPOYPOBHE,
METOAbl  UX  MCCIIENOBAaHHUA U
cTpaTeruu CHIKEHUS.
dopmupoBaHue AHAIUTHYECKUX
MaTepuasoB 1o pe3ynbraTam
aHanmsa crparerui Hb m Ob Ha
MakpOypOBHE U KaJpOBBIX YIpo3 Ha
MHKPOYPOBHE.

1 | Konuenuuu n npunimis! ynpasienus | Kagposas monutuxa. Crparerndeckoe | KowmponbHule
HEPCOHANIOM B OOIIEH KOHLENIMM | yIpaBJeHUe IepcoHanoM. Pa3paboTka | sonpoce,
MeHemKkMenTa. CructeMa u PyHKIIUHU. | CTpATErHH VIL Ilnannuposauue | yuousudyanvsie
Crparerngeckoe YIpaBJIEHUE | TOTPEOHOCTH B NEPCOHANE. | 540amus
nepcoHanoM. Meroapl ynpasnenus. | [loctpoenue crpareruu ympasieHUs
Teopun W KOHUIENIMM, CTPYKTypa | IEPCOHAJIOM U €€  OCHOBHBIX
nepcoHaa B OpraHu3aluy, | COAepPIKaTeIbHBIX 3JIEMEHTOB.

TEXHOJIOTUs ynpasineHus | Pemenne 3agay mo mIaHUPOBAHMIO
[IEPCOHAJIOM. [lonstre, | HEOOXOMUMOM YUCJIEHHOCTH
TEOPETUYECKHE OCHOBBI, METOIBI | IEPCOHAIA.

OpraHU3allMOHHOrO IIaHupoBaHus, | Cucrema u byHKIIIH VIIL
MIPOEKTUPOBAHUS cucreM | [IpoexTupoBanue oTAena.
yIIpaBJICHHS. Bugpt IUIaHOB. | PerniaMeHTHpOBaHKWE  JIESATENBHOCTH.
PernamentupoBanue, xoopauHaius | PaspaGoTka monmoxeHus o0 otaene u
u KOHTPOJIb JEATENbHOCTH | JOJKHOCTHOW MHCTPYKLIUH
[epcoHaIa.

2 | Mapkerunr nepconana | MapkeTHHr nepconana. | Konmponvhule
opraHuszanui, moxdoop, oroop, HaiiM | MeToandeckue W MpakTHYecKue | 60Npocuyl,

M ajJanTanus IepcoHala, MpaBHUJa | OCHOBBI otbopa IIepCoHaa, UHOUBUOYANbHbIE
BHYTPEHHETO TPY/IOBOTO | ICTOYHUKK  Habopa  IEpPCOHAA. sadanus
pacnopsizika, tpeboBanus | [locrpoenue npodeccuorpaMmel.

OezomacHocTH M OXpaHbl Tpyaa, | [loctpoenue pe3toMe, CV.

JIOKaJbHble  HOpMaTHBHBIE  akThl | IIpoBenenue rpa¢oJI0ruyecKoi




NOApa3aeneHu MapKeTHUHTa.
Onenka repcoHaia, OCHOBBI
yIpaBiieHHs OO0y4YeHHUEM MepcoHana
KOMIaHHUM, ompezeneHue
MOTPEOHOCTH M TJIAHOB  OOy4YeHHS,
NPUHLUIIEl  YIPABJIECHUS Kapbepoil.
OCHOBBI  KaJIpoBOi  0€30MacCHOCTH
npu otdope nepcoHana. [IpaBoBsie n

“H(OPMAIMOHHBIC OCHOBBI
obecredeHust KaJpOBOIi
0e30MacHOCTH.

9KCHEePTHU3bl TIoYepka mpH oTOope
IepCOHAIA.
[Tonroroska u MOBBILIEHNE

kBanmuduranuu mnepconana. CuCTeMBbI
o0yuenus. [InmanupoBanue oOydyeHHS.
OnpezneneHre  MOTPEOHOCTEH B
o0y4eHuw, MOCTpOCHUE T1aHa
o0yueHwus.

Yupasnenue kapbepoil. IlocTpoeHue
JTUYHOTO KapbepHOI'o IJIaHa.
®opMHUpPOBaHUE KaApOBOIO peE3EpBa.
AHanu3 Kapbepbl pabOTHHKA.
BerisiBnenue xaznpoBsix yrpos. Ilpouenypsr
MMPOBEPKU JOKYMCHTOB u JIMYHOCTH
pabotHnka npu  oTOOpE  KajpoB.
IIpoBenenue skcmeprtus. TecTupoBaHue.
BbezonacHerit HaiiM nepcoHaa.
cDOpMMpOBaHI/Ie nepeUHsaA JOKYMCEHTOB 1A
OTHCCCHHUA K KOMMep‘leCKOﬁ Tailine u
JOKYMEHTOB O €€  HepasNIallleHUH.
OCHOBEI TPYAOBOI'0 3aKOHOAATEJILCTBA U
KOHTpaKTa C TOYKH 3PCHUA 0e30I1acHOCTH
OpraHu3alyu.

MortuBanus Tpya U CTUMYJIMPOBAHUE
nepcorana. CUCTEMBI OIUIATHI TPYIA,

MOTHBAIUH, 0COOEHHOCTH B
TOIpa3ICICHUSX. Uccnenosanne
MOTHBALIMOHHBIX moTpedHOCTEH

nepconana. ObecriedeHne KaapoBOi
0e30macHOCTH B TIpoIiecce paboThl U
NpH  YBOJIBHEGHHH  PaO0OTHUKOB.
[MpoBepku TmepcoHana B TIpolecce

MotuBanusi Tpy10BOM JEATENBHOCTH U
CUCTEMa  CTUMYJIUPOBAHHUS  TpyJa.
CucreMbl OIUIATBI  TPyZa, METOIBI
MOTHBALIMH, 0COOEHHOCTH B
OpraHu3aIusX. IToctpoenue
MOTHBALIMOHHOI'O NPOQHIS U aHAIU3
TUTIOJIOTHHA MOTHBAITUH.

AHanmu3 U oIeHKa padoTHI IepcoHaIa

Konmponvnsie
80NpPOCHI,
UHOUBUOYATBLHOE
3a0anue
Pewenue 3aoau

paboTel  muA  Tened  ayaWTa. | B OpraHu3aIusix. ITocTpoenue
AyTIUIEHICMEHT. KPUTEPUEB  OLICHKH  JAEATENBHOCTH

nepcoHana JUIst nesneu

CTUMYJIAPOBAHHS. Ananus

pe3ynabTaTOB Tpyda IEepcoOHana H

KaJpOBBIX  ITOKazaTele. Anamus

rokaszaresuein KaJpoBOH

0e30macHOCTH.

Buzasl HpoBepok IepcoHalia B IIpoLiecce

pabotel. KonTpons B paboueM pexume.

BoisiBieHMe BHYTPEHHHUX  «BOPOB» U

«KPOTOBY.
Opranmszamuu  Tpy#a TmepcoHana, | OpraHu3anuu  Tpyaa  nepcoHana, | Konmponvhoie
yCIOBUSA TpyAa MW OpraHu3anys | yCJIOBHS Tpyda W opra"Husanus | 60npocsl.
pabouero wmecra. MccrienoBanue | pabodero MecTa. TpoBenenne | UHOUSUOYaNbHOE
opraHmzanuym  pabodero  MecTa. | aHajM3a  OpraHu3auud  pabodero sadanue
CHMIXEHHE KaJJpOBBIX PUCKOB 3a CYET | MECTa
0e30macHOCTH M OXpaHbl Tpyla H
opraHu3anuy 0e30MacHBIX YCIOBHUH
TpyAa
OcHoBbl  rpynmnoBod  auHaMmukH, | [IpoBenenune qardoctuku | Kowmponvhule
BUIBI M METOABI  YIPABJEHMS | OPIKYJIbTYPHI. 60npocel,
KOH(JIMKTaMU nepcoHaa B | Ipouenypa Pa3IHYHBIX BUJOB | UHOUBUOYANbHOE
OpraHu3anysax. Y4acTue NepcoHaja B | MOHHTOPHHTa KaJpOBO OE30I1aCHOCTH. 3a0anue
Pa3BUTHL OpraHu3aIfOHHAs @opmupoBaHue 0a3bl OCBEAOMUTEINEH.

KyJibTypa: MCTOAbl AUATHOCTUKHU U

MonuTOpHHT  KanpoBOW 0e30macHOCTH
OPEANPHUITHS: METOABI M AHAIUTHYECKHE




(hopMHUpOBaHMUSL.

MOHHUTOPHHT KajpoBoii | POPMHpOBaHUE NPOrpaMM JIOSIBHOCTH.
6E30MACHOCTH npenmpusus:; | Co3Matie Kamanos obpatHoil cBssh C
METOIbI u aHanuTHueckue | TCPCOHATOM

MaTepuanbl [0  Pe3yJlbTaTaM.

®OpPMHPOBaHHE  OPTKYJIbTYPHl M

JIOSUTHOCTH nepcoHana ISt

obecredeHust KaJpOBOM

0e30MacHOCTH OpraHU3alH

MaTCpHraJibl IO pE3yJjibTaTaM.

6 OCHOBBI KOMaH/JHOIO MEHEKMEHTa, | Pa3paborka komanaHoW ctpateruu. | Konmponvhoie

B OpraHu3anusiax.

yIpaBJIeHHE U KOHTPOJIb KOMMYHHUKALUN

KoMaHaooOpazoBanus. Ocuosel u | [IpoBenenue nemoBoi Gecerp 80NPOCHL.

BUIbI JEJIOBBIX KOMMYHUKalUH HH@UGM@yaﬂbHoe
IepcoHala, KOMMYHUKAIIUOHHBIE 3a0anue
TEXHOJIOTUH, MOJIETIH, METOJBI,

[Ipumeuanue: 3amura sabopaTtopHOi paboThl (JIP), BbINOIHEHHE KypCcOBOrO IMpPOEKTa

(KII), xypcoBoit padotsr (KP),

pacuetHo-rpaduueckoro 3aganus (PI'3), manucanue pedepara

(P), acce (9), xonmnoksuyM (K), rectupoBanue (T) u 1.1.

2.3.3 JlabopaTopHblie 3aHATHS
JlaGopaTopHbIe 3aHSTHS HE TIPEITYCMOTPEHBI.

2.3.4 IlpumepHasi TeMaTHKa KypcoBbIX pador. KypcoBwie paboThl (TPOEKTHI) HE

MPe1yCMOTPEHBL.

2.4 TlepeyeHb Y4eOHO-METOAUYECKOT0 o0ecneyeHHs JJIsl CAMOCTOATENbHON pPadoThI
00y4aroIUXCcs M0 JUCHUILIHHE (MOTYJII0)

Ne Bun CPC

[lepedeHsb y4eOHO-METOMYECKOTO 00SCTICUSHHST TUCITUTUTAHBI
10 BBITIOJTHEHUIO CAMOCTOSITEIILHOM pabOThl (8b10pams 6
coomeemcmauu ¢ suoom CPC)

1 |3aparus IeKIUOHHOTO U
CEMHUHAPCKOTO THUITA

Metonuyeckue ykazaHus s THOATOTOBKHM K 3aHATHIM
JICKIIMOHHOTO U CEMUHAPCKOT0 TUMA. Y TBEPKJICHBI HA 3aCeJaHUU
Coseta 3xoHOMHYecKkoro (akyiapTreta @I'BOY BO «Kyol'V».
[Tpotokonm Ne 1 ot 30 aBrycra 2018 roma.. Pexxum pocryma:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

2 IToxaroroBska occe.

MeTtonuyeckue yka3zaHus A TMOJATOTOBKU 3cce, pedeparos,
KypcoBbIX paboT. VYTBepkneHsl Ha 3aceganun CoBeTa
skoHomuueckoro ¢akyinbrera PI'BOY BO «KyoI'Y». [IpoTokon
Ne 1 or 30 aBrycra 2018 roma.. Pexum poctyna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

3 Brimonnenue
CaMOCTOSITEIILHOU
paboThI 0OyJarOLTUXCS

Mertoauueckre yKa3zaHUsl IO BBIIOJIHEHUIO CaMOCTOSTEJILHON
paboTbl oOywaromuxcs. YTBepkJIeHbl Ha 3acenaHun CoBeTa
skoHomuueckoro ¢akyinsrera PI'BOY BO «KyoI'V». [IpoTokon
Ne 1 or 30 asrycra 2018 roma.. Pexum pocryna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

10 |UHTepakTHBHBIE METOIBI
oOyueHus

Mertoauueckre  yKa3aHMs 110  HMHTEPAaKTUBHBIM  METOAaM
oOyuyeHus. YTBepkJeHbl Ha 3acefiaHni CoBeTa 5KOHOMHYECKOTO
¢akynprera ®I'BOY BO «KyoI'Y». IIporoxon Ne 1 ot 30
aBrycra 2018 roja. Pexum JOCTyIa:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
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Y4eOHO-MeTOIMYEeCKHe MaTepualibl JIsl CAMOCTOSITENBHOM PabOThl OOy4aromuxcs H3
YHUCJIa UHBAJIUAOB U JIUI] C OTPAaHUYCHHBIMH BO3MOXKHOCTAMHU 3710poBbs (OB3) npenocrapisitoTcst
B (hopMmax, alanTUPOBAHHBIX K OTPAHMYCHHUSM UX 37I0POBbS U BOCIIPHUATUS MH(DOpMAITUH:

JUig i1 ¢ HapyIIEHUSIMU 3pEHHUS:

—B TIeYaTHOH (popMe yBEITMYSHHBIM MIPU(TOM,

— B OpMe AIIEKTPOHHOTO JTOKYMEHTA,

— B ¢popme ayauodaiina,

— B meyatHoi (hopme Ha si3pike bpaits.

JInst AL ¢ HapyleHUs MM ClIyXa:

— B miedaTHou (opme,

— B OopMe AIIEKTPOHHOTO JOKYMEHTA.

JUjig 11 ¢ HapyIIEHUSMU OTIOPHO-JBUTaTENIbHOTO anmnapara:

— B Ile4aTHOM opme,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA,

— B (hopMe ayauodaiina.

JlaHHBIN TepedYeHb MOXKET OBbITh KOHKPETHU3MpPOBaH B 3aBUCUMOCTH OT KOHTHUHI€HTA
00yJaronuxcs.

3. OOpa3oBare/ibHbIE TEXHOJIOTHMM, NMPHUMeEHsieMble NPH OCBOECHUM IMCUHUIJIMHBI
(MoayJisn1)

B xonme wu3ydeHWs OUCHUIUIMHBI TPEIYCMOTPEHO HCMOJB30BAHUE  CIEAYIOIIUX
00pa3oBaTeNIbHBIX TEXHOJOTHH: JICKIIUH, CEMUHAPCKUE U MPAKTHYECKUE 3aHSATHS, MOJATOTOBKA
MUCbMEHHBIX aHATTUTUYECKUX paboT, caMoCTOsITeNIbHAsI paboTa CTyIEHTOB.

KoMreTreHTHOCTHBI MOAXOJ B paMKax MpenoJaBaHusl IUCHUILIMHBI pealn3yeTrcs B
WCIOJIb30BAHUM HMHTEPAKTHUBHBIX TEXHOJOTUA W aKTUBHBIX METOJ0B(MO3rOBOr0 INTYpMa,
pa3bopa KOHKPETHBIX CUTYyallud, aHallu3a 3ajay, MeJaroruueckoro 3KCrepuMenTa, HHbIX (Gopm)
B COUYETAaHUU C BHEAYIUTOPHOU pabOTOM.

NndopmanrionHple  TEXHOJIOTUH, TMpPUMEHSEMble TpPU  W3YYEHUU JAUCLUUILIINHBIL:
WCIOJIb30BaHME  HMH(DOPMAIMOHHBIX  PECYpPCOB, JNOCTYIMHBIX B WHGOPMAIMOHHO-
TEJIEeKOMMYHUKALIMOHHOW ceTH MIHTepHeT.

AnantuBHble 00pa30BaTENbHBIE TEXHOJIOTUH, IPUMEHSIEMBIE ITPU U3YYECHUN TUCIUIINHBI
— JUIsl JMIl C OTPaHUYEHHBIMH BO3MOXHOCTSMHU 3/0POBbS TMPEIyCMOTpEHA OpraHu3anus
KOHCYJIbTAIMH C UCIIOJIb30BAHUEM AIIEKTPOHHOM MOYTHI.

4.0neHOYHbIe CPEACTBA VI TEKYIIEro KOHTPOJIS YCIeBAeMOCTH U MPOMeKYTOUYHOI
aTTrecTaluu
OneHoYHBIC CpeACTBa MpEJHA3HAYEHBI JJIi KOHTPOJS M OIICHKH OOpa3oBaTelbHBIX

JOCTH)KEHUM 00y4aromMxcs, OCBOMBLIMX HPOTpaMMy Y4eOHON AMCHUIUIMHBI «YIIpaBlieHUE
MIEPCOHATIOM.

O1neHOYHBIE CpeJICTBA BKJIKOYACT KOHTPOJIbHBIE MaTepHalibl JUIs MPOBEJACHUS TeKyLIero
KOHTPOJISI B (opMe pa3HOYPOBHEBBIX 3a/aHM M NMPOMEKYTOYHON aTTrecranMu B Qopme
BOIIPOCOB U 3a/laHUM K 3a4ETy.

CTpyKTypa OLICHOYHBIX CPEACTB JJIsl TEKYIeil H MPOMEKYTOYHOM aTTeCTANMHI

Kon n HaunMeHoBaHHEOLIEHOYHOT O
HaNMEHOBaHHE cpencrTaa
No PesynbraTel 00y4eHus PeA
HWHIUKATOpa . [Ipomexyroun
/o (B cooTBeTCTBUU C II. 1.4) Texymmii
(B COOTBECTCTBHHU C as aTreCranua
KOHTPOJIb
m. 1.4)
UIIK-1.4. 3HaeT METOIbl  YNPABICHUSA, TEXHOJIOTHUIO Bonpoce Bonpoc na
1 Ucnons3yer yIpaBJICHUS [IEPCOHATIOM, OCHOBBI onpoca oxsamene 1-1
WHCTPYMEHTApUM | opraHW3alliy, IUIAHUPOBAHUS, IPOSKTUPOBAHUS, | HMHousudyan
OpraHH3alin KOOpPAWHHUPOBAHMS, KOHTPOJIS u bHoe




Tpyaa, B T.U. Ha | pErilaMCHTHPOBAHUA ACATCIbHOCTH ICpCOHATIa 3adanue

OCHOBE YMeeT uCnoibp30BaTh TEXHOJOTUIO YIPaBICHUS
TpeboBaHuii IIEPCOHAJIOM, IIPOEKTUPOBATh, OPraHU30BATh
KaZpOBOH JeSITeIbHOCTh CITy X0, COCTaBIISITh
Oe3omacHoOCTH

periaMeHTUPYIOIIKUE KaJpOBhIC TOKYMEHTBHI U
JIOKYMEHTHI TI0 KaJpOBOM 06€30I1acCHOCTH
Croco0eH K OT/IeIbHBIM HaBbIKAM OpraHU3all|H,
TJIAaHUPOBAHUS, MIPOCKTUPOBAHUS,
KOOPJIUMHUPOBAHUS, KOHTPOJISI u
periaMeHTUpPOBaHUs  paboThl  CIy)0 1O
YOPaBJICHUIO TIEPCOHAIOM

HNIIK-3.4 3HaeT MNPHUHIMIBL M METOABl yIpaBieHus, | Bonpocw Bonpoc na
Hcnonp3syer TEXHOJIOTHIO YIIPABJICHUS NIEPCOHAIIOM, OCHOBBI %I:)O"aa ;ng/v;eSH%l-Sz
MHCTPYMCHTAPUH | opraHu3alliy, [IAHUPOBAHUS, IPOCKTHPOBAHHS, | & CHEUOYAL | [,297e3,£07
OpraHH3aIuu bhoe
P 0 KOOPIMHUPOBAHUS, KOHTPOJIS U | sooanue
TpyAa, B T.9. Had | nerpamenTupoBaHUs A€ATEILHOCTH NEPCOHANA
OCHOBE
. YMeer WuCHoNb30BaTh METOJbl  yIPaBJIEHUS,
TpeOoBaHMI
. TEXHOJIOTHIO yIpaBJICHHS MIEPCOHAIIOM,
KaJ[pOBOM
MNPOCKTUPOBATh, OpPraHU30BaTh ACATCIIBHOCTDH
5| OesomacHocTH
CITyxO0, COCTAaBIISITh peryiaMeHTUPYIOIHE
KaJIpOBELIC OOKYMCHTEI u JOKYMCHTEI 1o
KaJpOBOU 0€301macHOCTH
CrocobeH TpPHUMEHSATh METOABI yNpaBJICHHUA,
CIoco0eH K OTACIbHBIM HaBbIKaM OpraHu3alvu,
TUTAHUPOBAHUS, MPOEKTUPOBAHHS,
KOOPJIUHUPOBAHUS, KOHTPOJIIS "
permaMeHTHPOBaHUS  pabOTBI  CIyXkO 10
YIIPABJICHHUIO MTEPCOHAIOM
HIIK-4.8. 3HaeT OCHOBBI M METOJBI YNPABJIEHUSA, OCHOBBI | Bonpocel Bonpoc na
Hcnons3yer CTPATErUIECKOTO U TaKTHYECKoro | onpoca ;ng”ie?*‘zsl'
WHCTPYMCHTAPUH | mraHupoBaHUsl PaOOTHI TEPCOHANa W OCHOBEI 5;3 6-2 e
OpraHu3anuun KOMaHIHOTO MEHE/DKMEHTA
Tpyna, B T.4. Ha
3 021};2[3,6 VMeeT NpPUMEHSTh  METOAbl  YIpaBJeHMS,
. COCTAaBIISITh CTpaTeruto yIIpaBIeHUS
TpeOoBaHMHA
KaTpOBOIE MEPCOHAIOM, OPraHU30BaTh KOMaHIHYIO paboTy
Criocoben K OTJENBHBIM HaBbIKaM
0e301macHOCTH .
MJTAHUPOBAHUS, MOCTPOCHUS CTpaTeruid,

OpTaHHU3aINY KOMaHIHOU PabOoThHI

TunoBbie KOHTPOJIbHbIE 32JaHUS UJIH HHbIE MAaTepPUAJIbl, HEO0OX0AMMbIe ISl OLIEHKH
3HAHM, YMEHHI, HABBIKOB H (MJIH) ONBITA AeATeJbHOCTH, XapPAKTEPU3YOIIHUX ITANbI
¢dopmMupoBaHus KOMIIETEHUMH B Ipollecce 0CBOEHHUsI 00Pa30BaTeJbLHOM MPOrpaMMBbl

Ilpumepnutit nepeuens 6onpocos u 3a0anuil
Bomnpocs! 111 IMCKYCCHMU B PAMKAX 3aHATHH JIEKIIHOHHOI0 THIIA

Bonpocwi unmepaxmugnuix ouckyccuii Ha 3auAmusax 1eKyuoHHo20 muna no meme 1

1. Kakue, no BamieMy MHEHHIO, CyHIECTBYIOT KaJIpOBbI€ yrpo3sl s PO?

2. Kakue MHCTUTYTHI TOCYAapCTBa 3aHUMAIOTCS BOIPOCAaMHU KaJpoBOi Oe30macHocTH B PO?
3.Kakue meTonasl M MHCTPYMEHTBI MCIIOJIB3YIOTCS TOCYIApCTBOM JUISl YIPABIEHUS KaJpOBOM
0€30IaCHOCTBIO U CHIDKEHHSI KaJIpOBBIX Yrpo3?




KonTpoabHbie Bonpocskl 1o teme 1

1. JlaiiTe onpenieneHue KaapoBoil 0€30MaCHOCTH CTPAHbI

2. HazoBute ypoBHU U 1eiu o0ecriedyeHus KaapoBoi 6e3onacHoctu PO

3. HazoBuTe 0CHOBHBIE yIpo3bl KaapoBoii 6e3onacHocT PO B HacTosIee Bpems

4. Haz0oBHTE OCHOBHBIC HHCTHTYTHI KaJIpOBOI O€30MMaCHOCTH CTPAHBI

5. Ha3oBuTe OCHOBHBIE METOBI M MHCTPYMEHTHI YIPaBICHHUS KaJpOBOH 0€30MacHOCTHIO Ha
YPOBHE CTPaHbI U PETHOHOB

6. HazoBuTE OCHOBHBIE MHAMKATOPHI KaJIpOBOM 0€3011aCHOCTU CTPAHBI

Bonpocel unmepaxmugHuix OUcKyccull Ha 3aHAMUAX J1eKYUoHHO20 MUna no meme 2

1. Kakue BBl 3HaeTe MOJCHCTEMY YIPABJICHHUS TEPCOHAIIOM OPTaHU3AIMH, BBHITIOJHEHHUE KAKHX
¢byHKIMI OHM o0ecnieunBaroT?

2. Kakue BbI 3HaeTe KaTeropuu nepcoHana?

Kpumepuu oyenxu:

«HEYOBJIETBOPUTENIBHO» - OOydaloluics 3aTpyAHSAETCSs OTBETUTh Ha JUCKYCCUOHHbBIE
BOIIPOCHI;

«YyIOBIETBOPUTEIbHO» - oOOydaromuiics uMeeT (parMeHTapHble NPEJICTaBICHUS IO
JMCKYCCHOHHBIM BOIIPOCaM;

«XOpoIIo» - OOydaroluics JEeMOHCTPUPYET 3HAHUS IO 3asABJICHHOMY BOIIPOCY, YMEET

YCTaHABJIIMBATH CBA3U MCKIAY TCOPETUUCCKUMU IMOHATHAMU U SMIIUPUICCKUMHU q)aKTaMI/I;

KonTpoabHbie BONpockl Mo Teme 2

PaCKpOﬁTe IMOHATHUEC KaapoBasd MOJUTUKA U €€ OCHOBHEIC ITOJIOKCHUA.
Onpenenurte OTINYUE MOJUTUKHU U cTpaTerun YUYP.

Packpoiite ocHOBHBIE MOIX0bI K (hopMHUpOBaHMIO cTpaTterun YYP.

Packpoiite OCHOBHbIE METONbI IJITAHUPOBAHUS B YIPABICHUH [EPCOHAIIOM,
IUIAHUPOBAHUE YHUCIIEHHOCTHU MEPCOHANA.

el N =

Kpurepuu ouenku:

HaH HOJ'IHI)II\/'I, paBBCpHYTBIfI OTBET HaA IIOCTAaBJICHHBIC BOIIPOCHI, «OTnuaHO»
IIOKa3aHa COBOKYIIHOCTb OCO3HAHHBIX 3HAHHUH O TEME, J0Ka3aTcCJIbHO

PacKpbIThl OCHOBHBIE TIOJIO’KEHUSI BOIPOCA; B OTBETE MPOCICKUBACTCS >
4yeTKkasi CTPYKTypa, JIOTHYecKas IOCJIeI0BaTEIbHOCTh, OTpaXKarouas

CYIIIHOCTh PAaCKpbIBAEMbIX MOHATUIA, TCOPUH, SIBICHUH.

JlaH m[OJHBIM, pa3BepHYTHIH OTBET HAa IIOCTaBJIEHHBbIE BOIPOCHI, «Xopouio»
MOKa3aHO YMEHHUE BBIICTUTh CYIIECTBEHHbIE M HECYIIECTBEHHBIE 4
MPU3HAKK,  [PUYUHHO-CIEACTBEHHbIE  CBA3M.  OTBET  YeTKO

CTPYKTYPUPOBAH, JIOTHUYCH, MH3JIOKCH JIMTCPATYPHBIM SA3BIKOM C
HCIIOJIB30BAHHUECM COBpeMeHHOﬁ TCPMUHOJIOTHH. MOFYT OBITE
AOIIYIICHbI 2-3 HCTOYHOCTHU U1 HC3HAYUTCIIbHBIC OI_I_II/I6KI/I,
HCIIPAaBJICHHBIC 06y‘IaI-OIJ_II/IMC}I C MIOMOLIBIO IpeTIoAaBaTECIIA.

JlaH HEeJOCTaTOYHO MOJHBIA M HEAOCTATOYHO DPAa3BEPHYTHIH OTBET. | «Y JOBICTBOPUTEIHHO
Jloruka ¥ TOCIEAOBATEIbHOCTh W3JI0KEHHUS] HMEIOT HapYIICHHUS. 3
JlomyiiieHbl OMUOKH B PACKPBITUN MOHITHH, YIOTPeOICHUH TEPMUHOB.
OOyuvaromuiics  He  CHOCOOEH  CaMOCTOSITETBHO  BBIICIHTH
CYIIECTBEHHBIE W  HECYIIECTBEHHbIE TPHU3HAKK W  MPUYHHHO-
CIIEJICTBEHHBIC CBS3H. B OTBETE OTCYTCTBYIOT BBIBOJBL. YMEHHE
pacKpbITh 3HadeHHe OOOOIIEHHBIX 3HAHWI HE TMOKa3aHO. PedeBoe
odopmiieHne TpeOyeT MOMPaBOK, KOPPEKIUH.




OtBer npeacrasisgeT coOON pa3po3HEHHBIE 3HAHUS C CYIIECTBEHHBIMU «He
omubkamMu 1o  Bompocy. IIpucyrcTByOT  (pparMeHTapHOCTh, | YAOBIETBOPUTEILHOY»

HEJIOTMYHOCTh M3J0XkeHus. OOydaromuiics HE OCO3HAeT CBA3b 5
oOcyxnaemMoro Bompoca 10 Owiery ¢ JApyrMMH OOBEeKTaMHu
JUCHUITIINHBI. OTCYTCTBYIOT BBIBOFHI, KOHKpETHU3al A n

J0Ka3aTeIbHOCTh M3JIOKEHHsI. JIOMOMHHUTEIbHBIC ¥ YTOYHSIOIINE
BOIIPOCHI  IperoaaBarCyidi HC NPUBOAAT K KOPPCKIUMU OTBCTaA
oOyJaronierocs.

NuauBuayajibHble 3aJaHUS B PAMKaX 3aHATHI CEMHHAPCKOr0 THIA
Crparerus YII nns opranuzanuu.
Pestome, CV, rpadonorndeckas 3KCIepTH3a mouepka npu oToéope nepcoHara.
JlnyHbIi 171aH OOyUYEHUS.
JKn3HEeHHO-KapbEepHBIN IIJIaH.
[TocTpoeHre MOTHBAIIMOHHOTO MPOQUIIS
CxemMa opraHu3aiiy ¥ ONTHMH3AINAN padovdero MecTa.
AHanu3 U HaNpaBIICHHs COBEPIICHCTBOBAHUS OPTKYIbTYPHI.
. IlocTpoeHnue CTPYKTyphl OTHela, MOJIOKEHUs 00 OTaeNne, MODKHOCTHBIX WHCTPYKITUH,
TIOJIOKEHHSI 00 OTJeNe, perjaMeHTa.
9. Awnanu3 HampaBJICHUH cTpaTeruu KaapoBoi OezomacHocTh PO.
10. Cxema cuctemsl KaJpoBoit OezomnacHocT PO
11. Aranu3 KaApOBBIX yIrpo3 W TPYIIN PUCKA TMPEANPHUATHS U pa3paboTKa MEPONPHUATHH MO HX
CHIDKEHHUIO, TPOTPaMMBI JIOSUIBHOCTH IepCOHaa.
12. CocraBneHnre pacmucoOK MO COOJ0IEHNI0 MH(HOPMAIIMOHHON M KOMMEPYECKON TalHBI TPH
npuemMe Ha paboTy

NG~ WNE

IIpumepbl HEKOTOPBIX HHAMBHUAYATbHBIX 3aJaHUM
3ananue 1. AHaM3 HampaBJICHUH CTpaTeruy KaapoBoi 6e3omacHoctu PO.
1.Beiienute u3 Crpaternu HanuoHaiabHOW Oe3omacHocth P® m Crparerum 3KOHOMHYECKOU
6e3onacHocT P®d oCHOBHBIC HampaBjeHUs, Kacarouuecs KaapoBoi Oe3zomacHoctd PD (me
Menee 10)
1. HapucoBaTh cXeMy OCHOBHBIX HampaBiICHHH pa3BUTHS KajapoB P®D ¢ Touku 3peHHs
HAI[MOHAJILHBIX HHTEPECOB 0€30TaCHOCTH

Hanpasienus pa3BuTHs HaITMOHAIBHOM KaIpoBoi 6e3omacHocT PO

»
»

1.

Kputepun oleHKH 1Mo 3a1aHuio 1:

Packpertel Bce 10 HampaBieHHWH CTpaTeTHmH KagpoBOW O€30MacHOCTH, Ha3BaHHBIE B «OTaIgHO»
CTpaTerHy HAIlMOHAJIBHOM Oe3omacHoCTH PD

Pe3ynbTarel mpeacTaBieHbl B BHUAE CXEMbl HAINpPABICHUI CTpaTerud KaJapOBOM 5
0€30IacHOCTH CTPAaHbI

PacKkpbITBl OCHOBHBIE ITOJIOXKEHHUS KaJIpOBOM CTPAaTETHH; B OTBETE IMPOCICKUBAETCS

YeTKasi CTPYKTYpa, JIOTHIECKas! TOCIEA0BaTENbHOCTD

PackprIThl He MeHee 8 HaIlpaBIIEHUH CTPAaTErny KaJpoBOH O€30MACHOCTH, Ha3BaHHEIC B «Xopouio»
CTpaTerHH HAIIMOHATBHOH Oe3omacHocTH PD 4

PesynmpTaThl NpencTaBICHBI B BHIEC CXEMBbl HAINPABICHUH CTPATEeTdH KaJpOBOM
0€30ITaCHOCTH CTPaHBI.

OTBeT YeTKO CTPYKTYPHPOBaH, JIOTHYEH. MOryT OBITh JOMYyLIEHBI 2-3 HETOYHOCTH WIIH
HEe3HAYUTENbHBIC ONIMOKHM, HCIIPABJICHHBIC 00YYaIOMIMMCS C TIOMOIIBIO MPENOIaBaTes.




PackprITHl HE MeHee 5 HampaBIlIeHHI CTpaTerHy KaJpoBoi 0€30MacHOCTH, Ha3BaHHEIE B
CTpaTeruy HAIIMOHATBHOM Oe30omacHocTH PD
Pe3ynmbTaThl TpEACTAaBICHBEI B BHIC CXEMBI
0€30MacHOCTH CTPaHBL.

JlaH HeOOCTaTOYHO MOJHBIA M HEJOCTATOYHO pa3BepHYTHIM oTBeT. Jlormka u
TIOCIIE/IOBATENIFHOCTh U3JIOKEHHs MMEIOT HapymieHust. OOydarommiicsi He CIocoOeH
CaMOCTOSITETIbHO BBIEIUTH CYILIECTBEHHBIE U HECYIIIECTBEHHBIE IPU3HAKY U IPUYNHHO-
CIIEZICTBEHHBIE CBSI3U.

HaHpaBJ’IeHI/Iﬁ CTpaTerunu Ka}.‘[pOBOfI

«YIIOBJ'IGTBOpI/ITeJ'II)HO»

3

He packpbIThl HampaBJICHHWS CTPAaTETHU KaJpOBOW OC30MACHOCTH, Ha3BaHHBIC B
CTpaTeruy HAIIMOHABLHOM Oe30omacHocTH PD

Pe3ynbTaThl He TPEACTaBICHBI B BHJIC CXEMBI HAIPABICHUH CTPAaTETHH KaJpOBOM
0€30ITaCHOCTH CTPaHEI.

«He
YIIOBJIETBOPHUTEIHEHO» 2

3aganue 2. CxeMa cucTeMsl KaJpoBoii OezonacHoctu PO

HapucoBatb cxemy — Bailie BUJIeHHE CUCTEMBI KaJpoBoii Oe3omacHocTu PO.

Cucrema mnojpa3ymMeBaeT CHCTEMY MHCTUTYTOB, MHQPACTPYKTypy, CBA3M U METOJIbI
BO3JICHCTBUSL.
[IpuMeps! crucTeMBI TPUBEIEH HUXKE.
Cucrema u mexanusm Kb PO
¥ v +
v v
CrpyKTypa CHCTEMBbI NuppactpykTypa cUCTEMBI CTpyKTypBl,

BIIMSIIOIIME HA CUCTEMY
U €e perylupyroLue

Pucynok 1- Cucrema Kb PO

o

r

YLTAHOEFM Ha HHEZCTH DOEaHK
[MOTEHLIMAJIEH OS2 MOBEAEHM e}

HHBE CTH LA CH HOE THIBEAEH e
{CTPYHTYPHAA CMEpaUM OHE WZELIWA )

4|

|7

CTPYETYDE HHEBSCTALM d
(PEANBHOE MOBEAEHME )

|7

l

COOBREKTH MHEEC TMPOBaHWA
- HANMNM S HCTAHOBKH HA HHESC THROEA HHm

| HapEHTED MHBECTHDOEEHN A ‘

- CHMAAHKHA OT MHESCTH LMA

- MOTHEESLMA UWHEBSCTALMA (No dhopeiam) l

- i RGOSR KOMMaH 1

- MHBECTHLUMOHHEIS KOMMaHH W

- MEHCHOHHBE oHmb

- CTPaXOSHS KOMIMTEH dd

- e HHEe Sypard . Gl

- i Avughbes ol

- HELEHAAM O T, QA oUeHHICTH. SaN0Ta,
HHACRCTESHHB & 1a)e NHA

- B dopwme paHThe

= CTOMMOCTHES BENMYM

Puc. 2 — Ilpumep cxembl CTPYKTYPBI IOHSATHS

Kputepnu oneHkH 1o 3aAaHUIO 2:

l

- GOy MHBACThDCEBAHRKA
- PEMYAAQRHOCTE M HBCTOTa UHB2CTHPORaHMA

Ha MHBECTH OOHEAHW A

- npascsan hopMma WHBES TMD CSaHMA

PackpriTel He MeHee 10 HHCTHTYTOB KaapoBoii Oe3omacHocTH PD «OTaIIHO»
Pe3ynpTaThl mpeACTaBICHBI B BHAE CXEMBI CHCTEMBI HHCTHTYTOB C METOJIAMH 5
yHpaBieHUS U QYHKIHAMHU 00ECIIEYeHUs KaIpOBOi O€30MaCHOCTH CTPaHbBI

PackpbITBl OCHOBHBIE MOJOXKEHHSA; B OTBETE MPOCIEKHMBACTCS 4YeTKash CTPYKTYpa,

JIOTWYECKast TOCIEA0BATEIbHOCTD

PackprIThl HE MeHee 8 HHCTUTYTOB KaJpoBoit 6e3omacHocTi PO «Xopouio»
Pe3ynpTaThl mpeACTaBICHBI B BHAE CXEMBI CHCTEMBI HHCTHTYTOB C METOJIAMH 4

YHpaBJICHUA U (byHKHI/IHMI/I obecrieueHus Ka,[[pOBOI\/'I 0e30IMacHOCTH CTpaHbl
OTBeT 4eTKO CTPYKTYPUPOBAH, JIOI'HYCH. MOFyT OBITH JAOIMyHICHBL 2-3 HETOYHOCTH WIH
HC3HAYUTCIIBHBIC OIHI/I6KI/I, HCIPABJICHHBIC O6y‘IaIOHII/IMC$I C MMOMOUIBIO MPETTOAABATCIIA.

PackprITHl HE MEHEe 5 HHCTUTYTOB KaJipoBoi be3onacHocTH PO
Pe3ynbTaTel mpencTaBIeHBI B BHIE CXEMBl CHCTEMBI HMHCTHUTYTOB C METOJAMH
yrpaBieHus 1 QYHKIMSAME o0ecTieueHns KapoBoil 0€30MacCHOCTH CTPAHBI

«Y TOBIETBOPUTEIBHO
3




JaH HenocTaTOYHO TOJMHBIA M HEJOCTaTOYHO pa3BepHYTHIM oTBeT. Jlormka wu
MTOCTICTOBATEIBHOCTh M3JIOKCHHUS HMMEIOT HapymieHus. OOydaromuiicss HE CIocoOeH
CaMOCTOSITEIbHO BBIIEIUTH CYIIECTBEHHBIE U HECYIIECTBEHHbIE IPU3HAKU U MPUUUHHO-
CJIeJICTBEHHBIE CBSI3U.

He packpbITbl HHCTHTYTHI KaipoBoii Oe3onacHocTH PO «He
Pe3synbTaThl He mpeAcTaBIEeHBl B BUAE CXEMBbl CHCTEMBI HMHCTUTYTOB C METOJaMH YIIOBJIETBOPUTEIHHO»
yIIpaBJIeHUs U QYHKIUAMH 00€CTIedeHs KaJpOBOi O€30IIacCHOCTH CTPaHBI 2

3aganme 3: AHanu3 KapoBBIX YIPO3 U IPYII PUCKA TPEANPHUATHS U pa3paboTKa MEPOTPUATHIA
M0 UX CHI)KEHUIO, POTPAaMMBI JIOSUITEHOCTH ITEPCOHATIA.
Hanncate aHanuTHueckoe 3cce MO TeMe: «AHAIM3 Yrpo3 KaJpoBOH 0E30IMacHOCTH MOEro
MPEIIPHUSATHS 1 BO3MOXXHBIE HAIIPABIICHHUS U CTPATETHH YIPABICHHUS HMI
ANTOpuTM aHanu3a:

1. Kparkas wHpOpMamus O TPEANPHATHH, BHUIBI JEATEIHHOCTH, CHCTEMa YIpPaBICHHS,

KaJIpOBBII COCTaB, CIIYy>KObI U (PYHKIIMH 0€3011acCHOCTH
2. T'pymmel pricka cpeay mepcoHasa

['pynma pucka nepcoHasa Ormcanrie BO3MOXKHOIO BU/IA YIPO3

3. Yrpo3sl KaIpoBOii 6E30IIACHOCTH M CTPATETUH YIIPaBJICHHE KaAPOBO 0e30MacHOCThIO

Bun Yrpo3sst Onucanne Bo3MO)XHBIE METOABI U CTpPAaTEruu
YIPaBJICHUS yrpo3amu u
IIPOrpaMMBbl JIOSUIBHOCTH

4. Bo3MoxHBIE BAPHAHTHI Pa3BUTHs NPOrpaMM JIOSIIBHOCTH CPEAU MepcoHana.

Kputepnu onenku no 3aganuio 3:

PackpsiThl He MeHee 10 yrpo3 kaapoBoii 0€30MacHOCTH MPEATPUATHS «OTayHO»
Pe3ynbTaThl peCcTaBlICHB! B BUE TaOIUIBI 5
OtpakeHbl OCHOBHBIE HAIIPaBIICHUS CHIDKEHUS YIpo3

OrtpakeHbl OCHOBHBIE HAIIPaBJICHUS IPOrPaMM JIOSITBHOCTH 110 HUBEIUPOBAHUIO YTPO3
PackpbITEl OCHOBHBIE MOJIOXKEHHS; B OTBETE IPOCIEKHMBACTCS YeTKas CTPYKTypa,
JIOTHYEcKasl OCIIe0BATEIbHOCTD

PackpbIThl He MeHee 7 yrpo3 KaJpoBOoi 0€30MacHOCTH TPEIIPUITHS «Xopouio»
Pe3ynbTaThl NpencTaBlIeHB! B BUE TaOIUIIBI 4
OtpaskeHbl OCHOBHbIEC HAIIPABIIEHUs CHHKEHUS YTPO3

OtpaskeHbl OCHOBHbIE HANIPABIIEHUSI IPOIPaMM JIOSUIBHOCTH 110 HUBEIMPOBAHUIO YTPO3
OTBeT 4eTKO CTPYKTYPUPOBAH, JOTHIeH. MOTryT OBITH OMYIIEHHI 2-3 HETOYHOCTH HIIH
HE3HAYHUTEIIbHbIE OMIMOKH, UCIIPABICHHbBIE 00YJaIOIMMCS C IOMOIIBIO MPEMoiaBaTeNs.

PackprITel HE MeHee 5 yrpo3 KagpoBoii 0€30MaCHOCTH TPEATPHUITHSL «Y IOBIETBOPUTEIBHO»
Pe3ynpTaThl IpeACTaBICHBI B BUE TAOIHIIBI 3
OtpaskeHbl OCHOBHbIE HANIPABIIEHUS CHIKEHUS YTPO3

OtpaskeHbl OCHOBHbIE HANIPABIIEHUSI IPOIPaMM JIOSUIBHOCTH 110 HUBEIHMPOBAHUIO YTPO3
JaH HenocTtaToYyHO TOJMHBIA M HENOCTATOYHO pa3BepHYTHIA oTBeT. Jlormka wu
TIOCTIETOBATENBHOCTE M3JIOKEHHUS HMMEIOT HapymeHus. OOydaromuiicss He CIocoOeH
CaMOCTOSATENLHO BBIICNIUTD CYIIECTBEHHbBIE U HECYIIECTBEHHBIC MPU3HAKU M TPUINHHO-
CJIC/ICTBEHHBIE CBSI3H.

He packpbIThI yTpo3bI KapOBOW 6€30MaCHOCTH TPEAIPUATHS «He
Pe3ynpTaThl HE IPEACTaBIICHBI B BUAE TAOIHUIIBI YIIOBIIETBOPHUTEIHLHOY
He orpaxxeHb! OCHOBHBIE HAITPABJICHHUS CHIDKEHHS YTPO3 2

He orpaxxeHBl OCHOBHBIE HANpPABICHUS MPOTPAMM JIOSUIBHOCTH II0 HHBEIHPOBAHHIO
yYrpos

3ananne mo rpag)oI0rnYecKoil IKCNepTH3e MoYepKa Npu 0TOOpE MepcoHaa



1. CpaenaiiTe 001IyI0 XapaKTePUCTHKY MOYePKa NMPETeHIeHTAa HA BAKAHTHYIO J0JI’KHOCTh U
ONHUIINTE ero NOPTPeT MO NPUBEACHHBIM XapaKTePHCTHKAM.
O0mas xapakTepucTHKa Mo4epka
I'eomeTpuyecKkuii pUCYHOK NHCbMA.

JIMHUM CTPOK — €CIIU BEPX, TO ONITUMUCT, €CJIU BHU3, TO IECCUMMCT.
CoxkpaitieHue nojieli — CKyrnocThb
CunbHBIA HAXKUM — BOJIS, JHEPTUS
KpyrnHoe nucsMo — CKIOHHOCTD K pa3Maxy, MHOI'/1a K HEPaKTUYHOCTH, OJTHOBPEMEHHO 3TO
MOJKET OBITh TIOKa3aTeIeM CaMOHA/ISTHHOCTH, HEIPHUHYKJICHHOCTH B OOIIEHUH, SHEPITHYHOCTH U
YECTOJTIOOMS.
CxaTblii MoYepK — OEPEXKINBOCTD U OCMOTPUTENBHOCTh
bernblii pa3mMalncTeiif MOYEpK — 3TO aKTUBHOCTB, IPEANPUUMYHUBOCTD, OOIIUTENBHOCTD,
CIIOCOOHOCTB JIETKO OPHUEHTHPOBATHCS B HE3HAKOMOW 00CTaHOBKE.
HepoBHoe n1cbMO TOBOPUT O MOBBILIEHHOW BO30YTMMOCTH.
Pa300puuBbIil, ACHBIN OYEpPK — UETOBEK aKKypaTHBIN, HO O€3 JIMIIHEH CcTapaTeIbHOCTH
Ecnu nouepk cauTHBIN — XOpoIas CTpeCCOyCTONYUBOCTb.
CunbHBIN HaXKUM — CKJIOHHOCTb K IPOSIBJICHUIO CHJIBI.
Hexenanue nepeHoCHUTH CI0Ba — OCTOPOKHOCTb, JOXOAAIIAs 0 TPYCIUBOCTH.
Ecnu ctpouku B pa3Hble CTOPOHBI HAIIpaBJIEHbI (BBEPX, BHU3) — HATypa BIeYaTIUTEIbHAsS
BykBBI pOBHBIE — YPaBHOBEIIEHHOCTb, IOCTOSIHCTBO B3IJISI0B U MPUBS3AHHOCTEN U yBaXKEHUE K
OKPYKaOIUM.
Mernkue OyKBbI — CAEPHKAHHOCTh M PaCYETIUBOCTD
Bonbiime 6ykBbI - cTpeMiIeHHE BbIAETUTHCS
Yerkue 3aKkOHUYEHHBIE OYKBBI — AETOBUTOCTb.
Ecnu OykBBI pacmoJiokeHbl OTACIBHO — ci1adast BOJIS.
2. IIporecTupyiiTe moYepK NPUHUMAEMOIr0 HA padoTy
1)Pazmep OykB — 2 MM — 3 Gaiia

Manenskue — 7 6amioB

Cpennue — 17 6amios

Boime 7 mm — 20 6amios
2) HaKJIOH OyKB
Bneso — 2 Gamna
Jlerkuii HaKJIOH BJIEBO — 5 OaioB
Jlerkuii HaKJIOH BIIpaBo — 6 GaJIJIOB
[Ipsimoe nanucanue — 10 6amioB
Pe3kuii HakI0H BpaBo — 14 GayioB
3) dopma OykB
Oxpyribie — 9 6annoB
bechopmennsie — 10 6aioB
VYrnoBatsie — 19 Ganos
4) HampaBJIeHHUE CTPOYEK

[Ton3yt BBepx — 16 Gannos

[Tpsimo — 12 GanoB
Buuz — 1 6ann
5) nerkocTh , pa3MalIuCTOCTh, MHTEHCUBHOCTD, CHJIa HAXKMMa
Jlerkwuii — 8 6amnoB
Cpennuii — 15 6annoB
OueHb cUITBHBIN pazMaImucTbIi — 21 6ann
6) XxapakTep HaIllMCaHUs CIIOB
CKIIOHHOCTB CIIUTHOTO HanmucaHus — 11 Gannos
Otnenenue OykB Ipyr oT apyra — 18 Oansos
CMmemanHbIi cTHIIb — 15 Ganmos



7) ob1mas oreHKa rnovepka
[Touepk crapaTenbHbIi, OyKBBI BBIBECHBI aKKypaTHO — 13 Oaisios
HepoBHblii, HeueTkuit — 9 6amnoB
BykBHbI KOe-Kak, HeOpexHO, Hepa30opunBo — 4 Oasia
[ToncuunTaiiTe KOJIMYECTBO OAIIIOB
Pe3yabTarsl
38-51 6amn Y mogeit co cimadeiM 310poBbeM, 3a 80 JieT, HCHOPMAJIBHOM IICUXHKOM
52-53 Jlronm HecMmenble, poOKHe, TaCCUBHBIC U (prierMaTHYHBIE, POMAaHTHKH WIH «(PUI0coPb»
10 CKJIaly yMa
64-75 DTOT MOYEPK JIOICH HEPEIIUTEIBHBIX, XOTS U C MATKUMHU TOHKMMH MaHEpaMH, HO He
JUIIEHHBIX YYBCTBA COOCTBEHHOTO JIOCTOMHCTBA, HEMHOTO HAaMBHBIX
76-87 JIronmu OTIUYArOTCS MPSMOIYIITHEM, OTKPOBEHHOCTHIO, OOIUTEIIEHOCTHIO,
BIIEYATIIMTEIIFHOCTHIO, XOPOIIINE CEMbSHIHBI. BONIIOBCKMIT XapakTep WHOT/A TOJKAeT UX Ha
CaMOTIOKEPTBOBAHNE PAIH BEICOKUX HICATOB
88-98 UecTHble, TOOPOMOPSIOYHBIE C CUIILHO YCTOWYNBOM TICHXUKOH, OTBAKHBI, HHAIIUATHBHEI,
PEIUTENBbHBI, CMEKAJIHICTHI, C IYyBCTBOM IOMOpPa
99-109 MHmuBuya lCThl, BCIBUTLUNBBI, OCTPBIi, OBICTPBIA YM, HE3aBUCUMBI B CY)KJICHHSIX H
MOCTYIKaX, OOUTUMBEI, TSHKEIBI B OOIIEHUH, TaK KaK Pe3KH M cBapiIuBbL. Cpelu HUX — MHOTO
OJapEHHBIX JIFOICH.
110-121 Dto nromm Oe3 9yBCTBa OTBETCTBEHHOCTH, HEMCIIUTUTHHUPOBAHHBIE, TPYOBIE.
Kpurepnu onenku:
- OIICHKA «3aYTEHO)» BHICTABIISIETCS CTYIEHTY, €CITH BBHICTABIISICTCS CTYACHTY, €CITH
MOYEPK MPETECHICHTA IMOJIHOCTHIO TIPOAHATH3UPOBAH TI0 BCEM KPUTEPHUSIM, OTIHCAH
MOPTPET MPETEeHIEHTa Ha BAKAHCUIO WJIU MPU HAIWYUK HeoueToB He 6omee 30%
3aJJaHus;
OLIEHKA «HE 3auYTE€HO» BBICTABISECTCA CTYAEHTY, €CIM IOYepK IPETEHAEHTa He
IIPOaHAU3UPOBAaH;

3aganue: @opmupoBanue CTpareruu Y npapJjieHUs MEPCOHAIOM OPraHU3aLMU
AJITOPUTM BBINOJIHEHMSI 32/I1aHUS
[Ipoectu CBOT-ananu3 cucTeMbl YIPaBICHUS MEPCOHAIOM NPEANPUSATHS — BBISIBUTH
CWIbHBIE U cia0ble CTOPOHBI opranu3auuu B obnactu YIIJI, a Takke BO3MOKHOCTH, KOTOPBIMH
OHa pacrojlaraeT, M yrpo3bl, KOTOpBIX cCieayeT u30eraTb W 3amucarb B IMUCBMEHHOW BHJE
pe3ynbTaThl B BUie TaOIMIIbL. 1.
Tabmuma 1 —DakTopbl BHENTHEH U BHYTPEHHEH Cpeibl, BIUSIOIINE Ha Pa3padOTKy CTpaTeTHH
yIpaBJIeHUS IEPCOHATIOM

Cpeoa Daxmopbwi
Bremnss | @akTopbl MEKYHAPOIHOTO XapakTepa (BOCHHAS HANPSHKCHHOCTh, HAy4YHasI
cpena: AKTUBHOCTb M T.IL.).

makpocpena | [lonutuueckue Gpaxkropsl (MoauTHYecKast CTabUIbHOCTh, aKTUBHOCTh
00I11eCTBEHHBIX U MPO(COIO3HBIX IBM)KEHUH, KpUMHUHAJIbHAS CUTYallUsl B CTPaHe).
OkoHOMUYecKHe (akTOphbl (TEHACHIIUN U3MEHEHHS SKOHOMUUECKUX CBs3EH,
CPEeAHEroI0BbIe TEMIbl HH(IALMU, CTPYKTYpa)

pacripeielIeHus! 10X0/10B HAaCeJIEHUs, HAJIOTOBbIE MIOKA3aTEINN ).
ConmanbHo-nemMorpapuieckne GakTopsl (MPOJOIKUTETBHOCTh )KU3HU HAaCEJICHUS,
YKU3HEHHBIN yPOBEHB, POKIAEMOCTBD)

U CMEPTHOCTB, I€TCKasi CMEPTHOCTD B IIPOLEHTAX OT POXKIAEMOCTH, CTPYKTYpa
HACEJIEHUs 110 NIOKa3aTeNsaM, MUTpalus 1 JIp. ).

[IpaBoBeIe (perynupoBaHue B chepe Tpyaa U COLMATBHOTO 00ecreueHus ).
OKOJIOTUYECKHE.

[IpupoaHo-KIMMaTUUYECKHE.

HayuHo-TexHuueckue.




KynbsrypHble

Henocpencr|MecTHbIN pBIHOK TPya, €ro CTPYKTypa U JUHAMUKA.

BEHHOE KanpoBast monuTrka KOHKYpEHTOB.

okpyxeHue | PerHOYHas mHPpacTpyKTypa (CTEIEeHb YIOBIETBOPEHUS MMOTPEOHOCTEH
OpraHM3aliK B peCypcax U COCTOSIHUE PbIHOYHBIX CTPYKTYP).

MOHUTOPHHT OKpY’Karollel cpe/ibl (KadeCcTBO BHEUIHEHN cpebl).
3npaBooxpanenue ((hOHIOBOOPYKEHHOCTH, KBATU(PHUKALINSA U T.IL.).

Hayxka u oOpa3oBanue (ypoBeHb 00pa30BaHUs HACETICHUS, HOBU3HA HAYIHBIX
pa3paboToOK | T.IL.).

Kynbrypa (cTenens ynoBiaeTBOpeHus: HOTPEOHOCTEN HACEeNIeHUs B KyJIbTYPHBIX U
MOJOOHBIX 0OBEKTaX).

Topross.

OO011ecTBEHHOE NMUTAHUE.

TpaHcnopT u CBs3b.

[IpuropoaHoe u ceabcKoe X03AHUCTBO.

CTpoUTEeNnbCTBO U )KUITUIIHO-KOMMYHAJIBHOE X03SHCTBO.

briToBOE 0OecnieueHune

Buyrtpenns | [IppuHIuUIEI, METOIBI, CTUIIBL YIIPABICHUS.

I | KaapoBslit noTeHIMAT OpraHu3aiuy.

cpeaa CrpykTypa nepcoHana.

TexkyuecTb KapoB U aOCEHTEU3M.

YpoBeHb poTaluu nepcoHana.

CrpykTypa 3HaHMI1 1 HABBIKOB IIEpCOHAA.

3arpy>KeHHOCTb PaOOTHHKOB.

[Ipon3BoauTENBHOCTH TPYIA.

Mepb! conmanbHOM 3alIUTHI.

DUHAHCHI OpraHu3alyH.

YpoBeHb opranu3aiu Nporu3BOICTBA U TPY/a.
[lepcniekTHBBI pa3BUTHS TEXHUKU U TEXHOJOTHH B OPraHU3aLMU.
Opranu3anroHHas KyJlbTypa.

YpoBeHb pa3BUTHsI CUCTEMBI YIIPABJICHHS IEPCOHATIOM U JIp.

2. «[locrpoenue crparerun YII. Iloctpouts o0mryro ctpareruto Y11 opranuzaimy Ha OCHOBaHUH
nposenienHoro CBOT-ananu3a, koTopas J0JbKHA YIy4IllaTh MpoOJIeMHbIE BOMPOCHI M CHIKATh YTPO3bI
B 00J1aCTH YMpaBJIeHHUS IEPCOHATIOM U COJIEPKATh CIIECYIOIHE PA3ICIIbL:

* YCIIOBHS M OXpaHa TPYJAa, TEXHHUKa 0€30MaCHOCTU NEpCoHaNa;

* (OpMBI U METOJIBI PETYIUPOBAHUS TPYIOBBIX OTHOLICHUIA;

* METOJbl pa3pelIeHHs MPOU3BOJICTBEHHBIX U COLUAIBHBIX KOH(IUKTOB;

* YCTAQHOBJICHME HOPM M NPHUHLUIIOB JTHUYECKUX B3aUMOOTHOLIEHHUH B KOJUIEKTUBE,

pa3paboTKka KoJeKca JIeT0BOM ITHKH;

* TIOJIMTHKA 3aHITOCTH B OPTaHM3AIIMH, BKIIFOYAIOIAs aHAIM3 PhIHKA TPY/Ad, CUCTEMY HaliMa

U UCTIOJIb30BaHUs [IEPCOHANIA, YCTAHOBIIEHHE PEXUMA PabOThl U OTABIXA;

* npodopHeHTalMs U aJanTalus NepcoHaa,;

* MepBl 10 HapaIIMBAHUIO KaJpOBOr0 MOTEHIIAAJA U JIy4IIEMY €0 HCIIOJIb30BaHMIO;

* COBEpIIEHCTBOBAHHE METOAOB MPOTHO3UPOBAHUS M IUIAHUPOBAHMS MOTPEOHOCTH B

NepcoHaje Ha OCHOBE U3y4YEeHHUs HOBBIX TPEOOBaHUI K paOOTHHKAaM 1 pabOYUM MecTam;

* pa3paboTKa HOBBIX MPO(ecCHOHATHLHO-KBATH(PUKALMOHHBIX TPEOOBAaHHH K MEpCOHATY Ha

OCHOBE CHCTEMAaTHYECKOTO aHaJIHM3a U MIPOEKTUPOBAHUS PaOOT, BHIMOIHAEMBIX Ha PA3TUYHBIX

JOJDKHOCTAX U pabOYMX MecTax;

* HOBBIE METO/IbI U (POPMBI OTOOPA, AETOBOM OLIEHKH U aTTECTALMH ITepCOHANa;



* pa3paboTKa KOHLEMIMH PAa3BUTHUS MEPCOHANA, BKIIOYAIOUICH HOBBIE (POPMBI U METOMIbI
oOyueHusi, TIJTAaHUPOBAHUS  JCIOBOM  Kapbeppl H  MPO(ecCHOHATHLHO-CIYKEOHOTO
MPOJBIDKEHUS, (POPMUPOBAHMS KaJpPOBOTO pe3epBa C LEIBIO ONMEPEKAIONIEr0 MPOBEICHHS
3TUX MEPOIIPHUATUH 1O OTHOLICHUIO K CPOKaM IMOSBJICHUS MOTPEOHOCTH B HHX;
* COBEpLIECHCTBOBAaHHE MEXaHM3Ma YIIPABJICHUS TPYAOBOM MOTHBALMEN IIEPCOHATIA;
* pa3paboTKa HOBBIX CHCTEM U (OPM OILIATHI TPYAd, MATEPHAIHLHOTO ¥ HEMATEPHAIHLHOTO
CTUMYJIMPOBAHUS PAOOTHUKOB:
* Mepbl M0 YAYYIIEHHUIO pELIEHUS I[PaBOBBIX BONPOCOB TPYJIOBBIX OTHOIICHUH U
XO3SICTBEHHOU JESITCIHPHOCTH,
* pa3paboTKa HOBBIX W HCIOJB30BAHHE CYMIECTBYIOIIUX MEP COLMAIBHOTO Pa3BUTHUS
OpraHu3anumy;
* COBEpILEHCTBOBaHHE MH(OPMALMOHHOTO OOecreueHus: BCceil KapoBoil pabOThl B paMKax
BBIOpAHHOM CcTpaTeruu;
* MEpONpPUATHUS MO0 COBEPIICHCTBOBAHUIO BCEM CHCTEMBl YIPABIIEHUS MEPCOHATIOM WJIU €€
OT/IEIbHBIX TOJICUCTEM M 3JIEMEHTOB (OPrCTPYKTYphl, (YHKIMH, Mpoliecca YIpaBiIeHUS U
T.J.) 4 Jp.
3.0¢opmuts crpateruto YIIJI B nmucbMeHHOM BHJE B BUAEC (POPMYIHPOBOK MO KAKIOMY
paszeiy.
Kpurepnu onenku:
- OLIEHKA «3a4TEHO0» BBICTABIIETCS CTYACHTY, €CIIU: MPOBEIACH Pa3BEPHYTHI aHAINU3 TI0 BCEM
yKa3aHHBIM B TaOJIHIlE HallpaBJIeHUsAM, pa3paboTtaHa ctpaterus YII, packpbIThl Bce ee pa3iessl
B BUJIe OCHOBHBIX 1eneil. CBOT-ananu3 u crparerust oopmiieHsl Mo JeHCTBYIOINUM
CTaHJapTaM B MMCbMEHHOM BH/JIE.
- OLIEHKA «HE 3a4TEHO» MPU HEBBINOJHEHNUH BBILIEYKa3aHHBIX TPEOOBAHUI

3ayeTHO-IK3aMEHAIIMOHHBIE MaTepHAJIbl UISl MPOMEXKYTOYHOH  aTTecTAlUHU

(3x3amen)
Bonpocs! 11 3K3aMeHa M0 THCHHUILIHHE

[ToHsATHE TOCTPOCHUS CTPYKTYP YIIPaBICHUS
MeTo16I HOCTPOCHHS CTPYKTYP
JIOKyMEHTUPOBaHHE CO3/IaHHS CTPYKTYP YIIPaBICHUS
[ToHsTHE M BB IUTAHUPOBAHUS B OPraHU3ALUH.
Koopaunarus aesaTensHOCTH epcoHaia. BUIsl 1 METOIBL.
Kontpouns nestensHOCTH IepcoHana. Buasl KOHTpOIIL.
PerJIaMeHTI/IpOBaHI/IC NeATeIILHOCTH TI0APa3IeIICHHS
[ToHATHE W KOHUENIMS YIpaBlICHHS TNepcoHaIoM. Kilaccmueckue TEOpuH YIpaBlICHHS
nepcoHasioM. Teopuu denoBeYecKHX OTHOLIeHWH. Teopuu yenmoBedecKux pecypcoB. Teopwus
TYMaHU3aIMH TPyAa
9. TloacucTeMbl M TEXHOJIOTHS YIIPABICHHS IEPCOHATIOM
10. ITonsiTHE «IIEPCOHAT» U €0 CTPYKTYpa B OpTaHH3aLIH
11. CymHocTh KapoBOM O€30MacHOCTH CTpaHbl, €€ IeJd, YPOBHM, METOJbl U (PYyHKIHUU
yIIpaBJICHUS.
12. Yrpo3sl KaipoBOil 0€30MACHOCTH CTPAaHbl, HHAWKATOPBI U CTPATEr sl yIIPABICHHUS.
13. CoBpeMeHHbIe MOAX0/Ibl, TPUHIIMITBI YIIPaBJIECHUS KaJIpOBOM 0€30MMaCHOCThIO MPEAPUSTHS.
14. Cuctema u MeTO/Ibl yIIpaBJIeHUs KaJpOBOi 0€301aCHOCTHIO HA MUKPOYPOBHE
15. Metoab! ynpaBieHus: HEPCOHATIOM
16. KampoBasi moquTHKA OpPraHU3aliy U €€ HalpaBJICHHS
17. Ctparerus ynpaBieHHs IEPCOHAIOM OpraHU3aIUU
18. Metoap! onpeneneHust KOJIMYeCTBEHHON OTPEOHOCTH B IIEPCOHAe
19. OcHOBHBIE HanpaBIeHUsI MAPKETHHIOBOH JIeATEILHOCTH B 00JaCTH IIEpCOHaa

NG~ WNE



20. UcTOYHMKM W TyTH TPUBJICYCHHS NEpCOHalNa B OpraHu3anuio. VX mnpeumyiiectBa u

HE/IOCTATKU

21. Haem, ot60p, mpuem niepconana. Ocobennoctu B chepe Ib.

22. Drtamnbl 0TOOpa MPETEHACHTOB HA BAKAHTHYIO JOJKHOCTD

23. Bupl, 3a1aun coOecefoBaHUs U PEKOMEHIAINH 110 MX YCIEITHOMY IPOBEACHUIO

24. Kagposasi 6€3011acHOCTD IPH OTOOPE KAIPOB: aHAM3 JOKYMEHTOB

25. Kagposas 6€301MacHOCTh IPH 0TOOPE KaIPOB: TECTUPOBAHUE, COOSCEIOBAHUE.

26. KagpoBasi Oe3omacHOCTh B Hadajge pabOThl B OpraHM3AlMH: BBEJICHUE B JOJHKHOCTH,
WCTIBITATETILHBIN CPOK, IEPBUYHAS aIaNTallUs IEPCOHANIA.

27. [lenoBasi OIICHKA MEPCOHANA: 3a/1a4H, I0KA3aTeNIM, METO/IbI, OpPraHU3aIMOHHAs IPOIIeypa
28. Atrecranus nepcoHalia, ee eju U dTarbl

29. Ananmu3 mokasateneil paboThl MepCcoHaIa M KaJpoBOi 0€30TaCHOCTH: MPOU3BOIUTEIFHOCTh
Tpy/a, TeKY4eCTh KaJIpoB U Jp.

30. CymHocTb, GOpPMBI U yIIpaBlieHHE MPOo(OpUEHTAINEH TepcoHaa

31. Buasl u opranu3anys yrpaBieHHs aJanTaiei mepconana

32. BHemnrHre U BHYTPEHHHE YIPO3bI U PUCKU KAJPOBOH O€30MMaCHOCTH MPEATIPUSITHSI.

33. OcHOBHBIE T'PYIIIBI pUCKa MepcoHana. Tumsl 3aBucUMocTel. [Ipu3Haky Havaia HEraTHBHOTO
BO3/ICHICTBUS YWICHOB IPYIIIT Ha OPTaHU3AIHNIO.

34. TIpodeccuorpadust, ICTOUHUKHA HAOOpa IMePCOHAA KaK 3JIEMEHT KaJpOBOH 0€30TaCHOCTH.
35. Crabunu3anus TpyIOBBIX OTHONICHWH, YCHJICHWE MOTHBAIMU PaOOTHUKOB, (POPMHPOBAHUE
CTAaOMJIBHOTO KaJPOBOTO COCTaBa JyIsi 00eCTIeYeHHs KapOBOM 0€301MacHOCTH.

36. CymHOCTb TEOpHA MOTUBAIMH TPYIOBOU ACATEIEHOCTH

37. Knaccudukaius u CyHOCTh MOTHBOB U CTUMYJIOB TPYIOBOM AEATEIBHOCTH

38. Llenu u BuabI 00ydeHUs MEepcoHANIa: MEPENnoAroTOBKa, IEPBUYHAS MOATOTOBKA, MOBBIIICHHE
KBaTM(UKAIIIH.

39. ®opmbl U MeTOIBI OOYyUEHHUS TTepcoHaa.

40. IlonsiTve 1 BUIBI AETOBON Kapbephbl, OCHOBHBIE 3TAIlbl €€ MJIAHUPOBAHMUSL.

41. YpaBneHue JeJI0BOM Kapbepoil paOOTHHUKOB OpraHU3aIIHH.

42. ®opMupoBaHKE KaAPOBOTO Pe3epBa B OpPraHu3aIluu.

43. Opranuzanus TpyJa NEepcoHaNa: MNPUHIUIBL, METOAbl U3YyYEHHUs COJEpXKaHUS TpyAa H
aHayM3a paboyero BpeMeHHU.

44. O6mue Mepsl NMpeAOTBPAILCHUs] OTPULIATEIbHBIX BIUSHUNA TPYHI pUCKa Al 0€301acHOCTH
MIPEeANPUATHS.

45. AKTUBHAs MOJHMTHKA MpOMaraHjsl Ajs yOexkJeHus IepcoHalia B HEOOXOJAMMOCTH OKa3aHUs
MIOMOIIY B BOIPOCAX BCKPBITUS U pacciieIoBaHusl (PaKTOB MOIIEHHUYECTBA.

46. Bupl TpoBEPOK MepcoHaia B mpoiecce paboThl.

47. KoHTposh B paboveM pexume.

48. BoIsiBiIeHHE BHYTPEHHUX «BOPOB» U «KPOTOBY.

49. TpynoycTpoicTBO YBOJICHHBIX B LIETISIX 00€CIIeYeHHsI KaJIpOBOM OE30MacHOCTH.

50. Ynpasienue oprkyabTypoil OpraHnu3ainuu

51. Tumbl opraHn3aliMOHHON KYJIbTYPHI U €€ BIUSHHE Ha KaJpOBYIO 0€3011aCHOCTb.

52. ®opmupoBaHUE OPTKYIBTYPhI: METOIbI U MEPOTIPUSATHS.

53. ®akTOophl, BIUAIOLINE Ha JOSIBHOCTh COTPYAHUKA'

54. Metoapl M TEXHOJOTHMM pabOThl MO (POPMUPOBAHHIO U COIMPOBOXKIACHUIO JIOSIIBHOCTH
NepcoHaja B OpraHu3alusx.

55. [Iporpammsl JIOSUIBHOCTH IT€pCOHAA.

56. MeToapl MOHHUTOpPHHIA KaJpoBOM O€30IacHOCTH: CTaTUCTHUYECKHE, IICUXOJIOTHYECKHUE,
COLIMOJIOTHYECKHE.

57. Metop! cuxo(pU3U0IOrMYECKON anmnapaTHoi paboTsl ¢ MPUMEHEHHEeM noiurpada B emsx
MOHHUTOPHUHTA KaIpOBOil 6€301MaCHOCTH B OpraHU3aIIH.

58. [loHsTHE KOMaH/ U KOMaHJHOTO MEHEPKMEHTA

59. Metozp! GOpMHPOBAHUS KOMAH/

60. YnpaBneHue KOMaHJON: CTpaTerusi, OpraHu3aIus, IIaHuPOBaHUE, MOTUBAIHS, KOHTPOJIb



61. IToHsTHE ¥ BUIBI IETOBBIX KOMMYHHKAIMI B OpraHU3aIiH
62. KoMMyHUKallMOHHBIC MOJICTTH B3aUMOICHCTBUS

Kpurepuu oneHnBanus Mo dK3aMeHY:
«3aYTEHO»: CTYACHT BJIaJICeT TEOPETUYECKIUMH 3HAHUSIMHU T10 TaHHOMY pasjieiy, 3HaeT (JOpMBbl B
[IOJIHOM 00BbEME Marepuall, JOMYyCKAaeT He3HAYUTEIbHbIE OLIMOKH; CTYAEHT yMEET MPaBUIbHO
0OBSICHATH OCHOBHBIE TEOPUH, METOIbI, MaTEPUAIL, HIUTFOCTPHUPYS €T0 MPHMEPaMH.

«HC 3a4YTCHO»: MaTCpHUal HC YCBOCH HJIM YCBOCH YaCTUYHO, CTYACHT 3aTPYyAHACTCA NPUBCCTU
IMPUMCEPHI IO AUCHUILIMHE U €€ TEMaM, JOBOJIbHO OFpaHI/I‘ICHHI)If/'I 00BEM 3HAHUI nporpaMmMHOro
Marepuaia.

OrneHOUYHBIC CpENCTBA YIS WHBAIWIOB W JIMI] C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMHU
3JI0POBbSI BRIOMPAIOTCS C YIETOM MX WHAUBUIYAITbHBIX TICUXO()U3HUECKAX 0COOCHHOCTEH.

— TpH HEOOXOJUMOCTH WHBAIHMAAM U JIMIAM C OTPAHUYCHHBIMH BO3MOXXHOCTSIMHU
3JI0POBBS MTPEIOCTABIISICTCS JOMOJHUTEIIEHOE BpEeMsI JUTSI IOATOTOBKH OTBETA HA DK3aMEHE;

— MPU MPOBEICHUH TIPOIICTyPhI OTICHUBAHMS PE3yJIbTATOB 00yUEHUS MHBAIHJIOB U JIUI] C
OTPAaHWYEHHBIMH BO3MOXHOCTSMU 3JI0POBbS MPETYCMATPUBACTCS UCIOJIb30BAHNE TEXHUUYECKUX
CPEJIICTB, HEOOXOMMBIX UM B CBS3H C X HHIUBUAYATBHBIMH OCOOCHHOCTSIMU;

— MPU HEOOXOAMMOCTH TSI OOYJAIOIINXCS C OTPAaHHYECHHBIMHA BO3MOYXHOCTSIMHU 3/I0POBbSI
W WHBAIUAOB TMpOIEaypa OICHUBAHHUS PE3YJIbTATOB OOYUEHHUS [0 JWCIHIUIMHE MOXKET
MIPOBOJIMTHCS B HECKOJIBKO JTAIlOB.

[Ipomeypa oneHWBaHUS Pe3yJIbTATOB OOYYCHUS WHBAIUIOB W JIMII C OTPaHHMYCHHBIMU
BO3MOJKHOCTSIMH 3/IOPOBBSI 110 JTUCHHIUIMHE (MOJYJIO) TPEIyCMaTpUBAET MPEIOCTABICHHUE
uHbopmanmu B (opMax, aganTUPOBAHHBIX K OTPAHHUYCHHSIM WX 370POBbS W BOCIPHSITHS
nHpOpMaIuu:

J1J1st T ¢ HapyIISHUSIMHA 3pEHUSI:

— B ITIeYaTHOU (popMe yBEIIMUECHHBIM HIPUPTOM,

— B JOpMeE DIIEKTPOHHOTO JIOKYMEHTA.

JUJ1s1 JTUT] ¢ HApYIICHUSIMH CITyXa!

— B IIeYaTHOM (opme,

— B JOpMeE DIIEKTPOHHOTO JIOKYMEHTA.

J1J1s1 T C HapyIIEHUSIME OTIOPHO-JIBUTATEIBHOTO amapara:

— B IIeYaTHOM ¢opme,

— B JOpMeE DIIEKTPOHHOTO JIOKYMEHTA.

JlaHHBII TIEpeUYeHb MOXET OBbITh KOHKPETH3MPOBAH B 3aBUCUMOCTH OT KOHTHHI'CHTA
oOyuaromuxcs.

5. Ilepevyenb yueOHOM JTUTEPATYPbl, HHGOPMALMOHHBIX PECYPCOB U TEXHOJIOT Uil
5.1 YueOHas ureparypa

OcHoBHas JuTEpaTypa:
1. Jleitneka, A. B. YnpaBieHue nepcoHasioMm opraHu3zauuu: y4deOHuK / A. B. JleliHeka. —
Mocksa: JlamkoB u K°, 2020. — 288 c. : un. — (YueOHble u3ganus ans O6akanaBpoB). — Pexxum
nocrtyna: o nmoxanucke. — URL: https://biblioclub.ru/index.php?page=book&id=573308
2. YmpasiieHue nepcoHalioM [DneKTpoHHbIN pecypc]: yueOHuk / mox pea. T. 0. bazaposa, b.
JL. Epemuna. - M.: IOHUTHU-AAHA, 2015. Pexum JoCTyIa:
https://biblioclub.ru/index.php?page=book_red&id=118464&sr=1
3. KubanoB, A. 5. YnpaBieHue nepcoHajioM OpraHu3anum [ DIeKTPOHHBIA pecypc] : yueOHHK /
Kubanos A. f. barkaeBa U. A. lBanoBckas JI. B. ; mox pen. A.S1.KubGanosa. - 4-e u3n., 10m.
nepepad. - M.: THOPA-M, 2018. - 695 c. - http://znanium.com/catalog.php?bookinfo=942757.
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https://biblioclub.ru/index.php?page=book_red&id=118464&sr=1
http://znanium.com/catalog.php?bookinfo=942757

4. KagpoBast Oe3omacHocTh Kommanuu : yue0. mocobue / T.O. Conomanummna, B.T.
ConomanuguH. — 2-¢ usd., nepepad. u gon. — M.: MH®PA-M, 2018. — 559 c. + Jlom.
Matepuaisl [ DIeKTpoHHBIN pecypc; Pexum moctyna http://znanium.com/catalog/product/924774
5. Dkonomuueckass 0e301MacHOCTh: YueOHoe mocooue / H.B. Manoxuna, M.B. Ilonos, H.II.
Komsamuun, WN.D. XKanman; Ilox pen. H.B. Manoxunoit - M.: HUIL[ HNMHOPA-M, 2014.
http://znanium.com/catalog.php?bookinfo=417929

6. Pynenko, JI. I'. [InanupoBaHue u npoeKTHpOBaHue opranu3anmii: yaueonuk / JI. I'. Pynenko. —
M: Jamkos u K°, 2021. — 240 c.— URL.: https://biblioclub.ru/index.php?page=book&id=684226
7. Hanrouwmii, }O. b. Komannoo6pa3oBanue: yuebnoe nocoodue / 0. b. Hagrounii. — Mocksa :
Hamkos u K, 2020. — 238 ¢. — ISBN 978-5-394-03751-1. — TekcT : anekTpoHHbIi // JlaHb :
ANEKTPOHHO-O0uOMMoTeuHas cucrema. — URL: https://e.lanbook.com/book/173920

JonosHuTeLHAS TUTEPATypPa
1. OcHoB#I yrpaBiieHus nepconaigom: Yueonoe nocooue / A.Il. Eropmun. - 4-e u3z., nepepad. u
nor. - M.: HULL UTH®PA-M, 2015. http://znanium.com/catalog.php?bookinfo=445836
2. Yupasienue mnepcoHanoM. Teopus wu mpakthka. OpraHumzanusi, HOPMHUPOBAaHHE W
peryiaMeHTaIusl TpyJa rnepcoHana [DJIeKTpOoHHBIA pecypc]: yueb. mocoOue - DIeKTpOH. JaH. —
M.: IpocmekT, 2013. - 64 c. - Pexxum nocryma: https://e.lanbook.com/book/54862
3. Ympasienue nepcoHanoMm. Teopusi U mMpakTHKa. YTPaBIeHHE OPraHU3aIMOHHON KyIbTYpOi
[DnexTponHbIi pecypce] : yael. mocobue - DnekTpoH. aaH. - Mocksa: IIpocmekr, 2015. - 72 c. -
Pesxxum nmocryna: https://e.lanbook.com/book/54892
4. Ynpasnenue nepcoHasioM. Teopus u mpakTuka. MoTuBalusg U CTUMYJIHMPOBAHHE TPYAOBOMN
NESTENHPHOCTH [ DJIEKTPOHHBIN pecypc] : yueb. mocobue - DnextpoH. naH. — M.: TIpocnekr, 2015.
- 64 ¢. — Pesxxum goctyma: https://e.lanbook.com/book/54893
5. YmpaBnenue mepcoHanoMm. Teopuss W mpaktuka. OpraHuzaiys OIUIaThl Tpyaa IMepcoHasa
[DnexTpoHHBIN pecypc] : y4ed. mocobue - DnextpoH. maH. — M.: Ilpocmekr, 2015. - 64 c. -
Pexum noctyma: https://e.lanbook.com/book/54894
6. KubanoB, A.fl. VYnpapieHue nepcoHaJOM OpraHW3allMH: aKTyaJbHbIE TEXHOJOTHU HaiiMma,
ajanTalyd W aTTecTaluu [DIeKTpoHHBIN pecypc| : yded. mocobue / A.S. Kubanos, U.b.
HypakoBa. - OnektpoH. pmaH. - M.: KuoPyc, 2014. - 360 c. - Pexum noctymna:
https://e.lanbook.com/book/53574.
7. Yopaenenue mnepcoHasioM. Teopus u mnpakrtuka. KazapoBas monuThka H  CTpaTerus
YIpaBJICHUS TTEPCOHAIOM [DJIEKTPOHHBIN pecypc]: y4ed. mocodue - DIeKTpoH. aaH. - MockBa:
IIpocmekr, 2014. - 64 c.- Pexxum nocryna: https://e.lanbook.com/book/54891
8. Ynpapnenue nepconanom. Teopus u npaktuka. Opranuzainus oOy4yeHUs U JOTOJHUTEIHLHOE
npodeccuoHanbHOe 00pa3oBaHME IepcoHana [DIeKTpoHHBINM pecypc] : yueb. mocobue -
OnektpoH. gaH. - M.: [Ilpocmekr, 2012. - 72 c¢. - Pexum pocryna:
https://e.lanbook.com/book/54861
9. Vnpapnenue nepconanom. Teopust u npaktuka. OueHka U oTOOp MepcoHana Mpu HalkMe U
aTTecTalluu, BBICBOOOXKIACHHE MepcoHaNa [DIeKTPOHHBIN pecypc] : yuel. mocodue - DIeKTpOoH.
naH. - M.: IIpocnekT, 2013. - 80 c. - Pexxum nocryna: https://e.lanbook.com/book/54868
10. KwubanoB, A.fl. VYmnpaBneHue NEpCOHAIOM OpTaHU3AIMU: CTpaTeTHs, MAaPKETHHT,
uHTepHanuoHanu3aus [Tekcr] : yueOHoe mocobue ajisi CTYIEHTOB BY30B, OOy4aloIIMXcs IO
HanpasieHusM 38.03.02 "Menemxment" u 38.03.03 "Vmpasnenue nepconamom’ / A. .
Kubanos, 1. b lypakosa ; ['oc. yH-T ynpasnenus, Boponexckuii roc. yH-T. - MockBa: THOPA-
M, 2018. - 300 c. : un. - (Beicmee obpazoBanue. Maructparypa).18 sk3.
11. KampoBas moiuTHUKa W KaApOBBIM ayAuT OpraHu3anuii [DNeKTpoHHBIH pecypc]: ydeOHoe
noco6ue / coct. C.B. JleBymikuna; CTaBpOIMoIbCKHiA TOC. arpapHbiii yH-T. - CTaBpornoib, 2014, —
168 c. - Pexxum nmocryna: http://znanium.com/catalog.php?bookinfo=514173
12. Ampumiickuii, B. M. Opranuzanus npeaynpexJIeHus MpaBoHapyIIeHHH B cepe IKOHOMHKH :
yueOHuK s OakanaBpoB / B. W. Aawmiickuii, }O. B. Tpynuesckuii ; mon obm. pea. B. U.
Asnuiickoro, 0. B. Tpynuesckoro. — M. : U3natensctBo HOpaiit, 2017. — 272 ¢. — (Cepus :
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bakanaBp. Axagemuueckuii kypc). — ISBN 978-5-9916-3004-7. — Pexum pocryna :
www.biblio-online.ru/book/14DCBE7A-31F8-4130-B30F-5975370C87CC

13. Anamepnos, A. P.Ynpapnenue kaapoBoii 6€30macHOCThIO opranu3anuu [Tekcr]: yueOHuK /
A. P. AnaBepaos. - M.: Mapxker JIC, 2011. - 171 c. 5 3k3.

14. DxoHoMuueckasi 0€30MacHOCTh OpraHm3anuu (TpeAnpusatus): ydeOHoe mocodme / JLA.
Kopmumikuna, E.JI[. Kopmumkwun, W.E. Wnskoa. — M.: PUOP: HMH®PA-M, 2017.
http://znanium.com/catalog.php?bookinfo=809855

15. Koncturyuus P®; "Koncrutynus Poccuiickoit ®epepanuun" (IpUHSATa BCEHApPOIHBIM
rosocoBanueM 12.12.1993) (¢ yueTrom mompaBoK, BHECEHHbIX 3akoHamu P® o mompaBkax K
Konctutrymmuu PO ot 30.12.2008 N 6-®K3, ot ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-
®K3 // http://www.consultant.ru/

16. "TpynoBoii kojaekc Poccuiickoit denepanun” ot 30.12.2001 N 197-®3 (pex. ot 05.02.2018)
/I http://www.consultant.ru/

17. ®enepanbubiit 3akoH oT 28.12.2010 N 390-®3 (pexn. ot 05.10.2015) "O 6e30macuoctu"//
http://www.consultant.ru/

18. ®denepanpubiii 3akoH oT 29.07.2004 N 98-®3 (pex. ot 12.03.2014) "O xomMmepueckoi
taitae"// http://www.consultant.ru/

19. ®enepanpubiii 3akoH 0T 27.07.2006 N 149-®3 (pex. ot 25.11.2017) "O6 mubopMmanuwy,
UH(OPMAIIMOHHBIX TEXHOJIOTUAX U 0 3aruTe uHpopmarmu” // http://www.consultant.ru/

20. bapunoB, B. A. OprannsannonHoe poeKTHpoBanue: yueOHuk / B.A. bapuHoB. — Mockga :
NH®PA-M, 2021. — 384 c. - URL. https://znanium.com/catalog/product/1222077

21. Cagkuna P. B. [ImaHupoBanue Ha MpeanpusATHH: YIeOHHUK Ui OakanmaBpoB - M.: JlamkoB u
K°, 2020. - 320 c. - URL.: https://znanium.com/catalog/product/1093177

5.2. llepuoguyeckas Juteparypa

VYrpaieHue nepcoHagom
UYenosek u Tpy

5.3. HHTepHeT-pecypchl, B TOM 4YHCJe COBpeMeHHble TpodeccHOHATbHBbIE 0a3bl
JAHHBIX U HH(POPMALMOHHBIE CIIPABOYHBIE CHCTEMbI

DJIeKTPOHHO-0MOMoTeuHble cucrembl (IBC):

1. DBC «FOPAWT»https://urait.ru/

2. DBC «YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAMH» www.biblioclub.ru

3. OBC «BOOK.ru» https://www.book.ru

4. OBC «ZNANIUM.COM» www.znanium.com

5. OBC «JIAHb» https://e.lanbook.com

IIpodeccuonanbHblie 6a3bl JAHHbBIX:

1. Scopus http://www.scopus.com/

2. ScienceDirect www.sciencedirect.com

3. XKypuansr nuzgarenscrea Wileyhttps://onlinelibrary.wiley.com/

4. Hayunas snexkrponHas oubnuorexa (HOb)http://www.elibrary.ru/

5. TlonMHOTEKCTOBBIC apXMBHI BEIYIIMX 3alaIHBIX HAYYHBIX )XYpHAJIOB Ha Poccuiickoii
iaTgopme HaydHbIX xypHatoB HOUKOHNhttp://archive.neicon.ru

6. HamumonanbHas »snekTpoHHass OuOIMOTEKa (JIOCTYH K DJEKTPOHHOM OuOIHOTEeKe
nuccepranuii Poccuiickoit rocynapctBennoi oubmmoteku (PT'B) https://rusneb.ru/

7. Tlpesunentckas oudanorexa um. b.H. Expumnahttps://www.prlib.ru/

8. Springer Journals https://link.springer.com/

9. Nature Journals https://www.nature.com/siteindex/index.html

10. Springer Nature Protocols and Methods
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https://experiments.springernature.com/sources/springer-protocols

11. Springer Materials http://materials.springer.com/

12. Nano Database https://nano.nature.com/

13. Springer eBooks: https:/link.springer.com/

14. "Jlextopuym TB" http://www.lektorium.tv/

15. YuuBepcuretckas nadopmannonHas cucrema POCCUS http://uisrussia.msu.ru

HNudopmanuoHHble CIPABOYHbIE CHCTEMBI:
1. Koncynbrant [lntoc - cipaBodHas mpaBoBas cucTeMa (JIOCTYI 110 JIOKAIBHOM CeTH ¢
KOMIBIOTEPOB OMOIHOTEKH)

Pecypcnl cBoOOgHOTO 1O0CTYNA:

1. AwmepukaHCKas maTeHTHas 0a3a maHHbBIX hitp://www.uspto.gov/patft/

2. KubepJlennnka(http://cyberleninka.ru/);

3. MuHucTEepCcTBO HayKH U BhIcuIiero oopasosanus Poccuiickoit ®denepanuu
https://www.minobrnauki.gov.ru/;

4. ®enepanbHblii moptan "Poccuiickoe oopaszoanue"http://www.edu.ru/;

5. HNudopmanmonnas cucrema "EquHoe 0KHO J0CTymna K 00pa3oBaTEIbHBIM
pecypcam"http://window.edu.ru/;

6. Enunas xomnexiust nudpoBeIX oOpa3zoBaTeabHbIX pecypcoshttp://school-
collection.edu.ru/

7. Ilpoekt ['ocynapcTBeHHOTO HHCTUTYTA pycckoro si3bika uMeHu A.C. Ilymkuna
"Oo6pa3zoBanue Ha pycckom"https://pushkininstitute.ru/;

8. CnpaBouno-uHpopmanroHHbIi mopran "Pycckuii s3pik"http:/gramota.ru/;

9. Cnyx0a TeMaTH4eCKHX TOJIKOBBIX cioBapeihttp://www.glossary.ru/;

10. Cnosapu u sanukiaoneauuhttp://dic.academic.ru/;

11. Oo6pazoBarenbHblii mopran "Yueba'http://www.ucheba.com/;

12. 3akonomnpoekT "O06 o6pazoBanuu B Poccuiickoit denepamnuu'. Borpock! u
otBetsIhttp://xn--273--84d1f.xn--plai/voprosy_i_otvety

CoOcTBeHHbIE YJIeKTPOHHBbIE 00pa3oBaTe/ibHbIe U HHPOPMALMOHHBbIE PecypChl

KyoI'y:

1. DnextpoHHBIN KaTanor Hayunoit 6nbauoTexu

KyoI'Yhttp://megapro.kubsu.ru/MegaPro/Web

2. DnexTpoHHas 6ubnuoTeka TpynoB yueHblx Kyol'yY

http://megapro.kubsu.ru/MegaPro/UserEntry?Action=ToDb&idb=6

3. Cpena monyapHOTO AMHaAMU4Yeckoro ooyuenushttp://moodle.kubsu.ru

4. ba3a yueOHBIX IJIAHOB, Y4eOHO-METOJUUECKUX KOMIUIEKCOB, MyOIUKalUi U

koHpepenmwmit http://infoneeds.kubsu.ru/

5. bubnuoteka nHPOPMAIMOHHBIX pecypcoB Kadeapsl HH(GOPMAIMOHHBIX

oOpa3zoBarenbHbIX TexHOMoruihttp://mschool.kubsu.ru;

6. DnexktpoHHbIi apxuB nokymeHToB KyoI Y http://docspace.kubsu.ru/

7. DnexTpoHHble 0Opa3oBaTeNbHBbIE pecypchl Kadeapbl HHPOPMALMOHHBIX  CHCTEM U

TexHoJoruil B oOpazoBanuu KyOI'Y u HayuHo-meronmdeckoro xypHana "IHIKOJIBHBIE

I'OJIbI" http://icdau.kubsu.ru/

6. Meroauyeckue yKa3aHHsl [Jisi OOYYAIOIIMXCS MO OCBOEHHIO JHCUMILIMHBI
(MmoxyJis)

JIekInoHHOE 3aHsSTHE TMPEACTaBIseT CO0OM CcHCTeMaTH4ecKoe, IOCIIe0BaTeIbHOE,
MOHOJIOTHYECKOE H3JIOKEHUE TPEeroaBaTelieM-JIeKTOPOM y4eOHOro MaTepuana, Kak MpaBHIIo,
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TEOPETUYECKOTO XapakTepa. Takoe 3aHsATHE TpPEACTaBIseT CcOO0OM BJIEMEHT TEXHOJOTUU
NpeACTaBICHU Y4eOHOrOo MaTepuayia IyTeM JIOTHYECKH CTPOWHOTO, CHUCTEMAaTHYECKH
IIOCJIEJOBATEILHOTO M SICHOTO  M3JI0KEHWsI €  HCIOJb30BAaHUEM  HMHTEPAKTUBHBIX
00pa30BaTENbHBIX TEXHOJIOTUH (MYTbTUMEAUUHBIX, JIEKIIUU-TUCKYCCUH).

Henp nexkuuu — opraHu3anus LeEJNEHANIPaBICHHON I03HABATEIbHOM JESTENBHOCTH
oOyJaromuxcss MO OBJAJCHHIO MPOTPAMMHBIM MaTe€pHajoM Y4eOHOW IUCHHMIUIMHBL. YTeHue
Kypca JIeKUMH TO03BOJSET JaTh CBSI3aHHOE, IIOCJIENI0BAaTEIbHOE W3JIOKEHUE MaTrepuaia B
COOTBETCTBUU C HOBEHIIMMHU JaHHBIMH HAayKH, COOOIIUTH CIYIIATEIsIM OCHOBHOE COJEpKaHUE
IpeaMeTa B IEJIOCTHOM, CHCTEMAaTU3UPOBAHHOM BUJIE.

3amaun JEKIUHM 3aKII0YaloTcsl B olecredeHnr (HOPMHUPOBAHHS CHCTEMBI 3HAHHUU II0
y4eOHON IUCHMIUIMHE, B YMEHHU AapryMEHTHPOBAHO U3Jararb HAaydHBId MaTepual, B
(dbopMupoBaHUM TPO(HECCUOHATBHOTO KPyro3opa M OOIIed KyJIbTypbl, B OTPaK€HUHU €llle He
MOJIYYMBIIUX OCBEIEHUS B y4€OHOW JIUTEepaType HOBBIX JOCTHKEHUH HAyKd, B ONTHUMH3ALUHU
Opyrux GopM opraHuszaly yueOHOro npolecca.

B xone nexnumii pacKpbIBarOTCS OCHOBHBIE BOIPOCHI B paMKaX pacCMaTpPUBAEMOM TEMBI,
aKLEHTUPYETCs] BHUMAaHHE Ha AaKTyaJbHbIE IIOJOXKEHUS H3y4aeMoro MaTepuaina, KOTOphIe
JOJKHBI OBITh TNPUHATHL OOydalOIMMHUCA BO BHMMaHMe. JIeKuuum wu3naraiorcss B BUJE
TEOPETUYECKOTO U3JI0KEHUS MaTepuasa ¢ UCIOJIb30BaHUEM HHTEPAKTUBHBIX JTUCKYCCHUH.

Ha ocHoBe neKkimoHHOTrO MaTtepuaia, U3y4eHHUsl OCHOBHOW M JIOMOJHUTEIIbHOW HAy4YHOU
JTUTEepaTyphl 00y4aroOUIUecs MPOJIOJIKAIOT W3YUYE€HHUE NUCHUIUIMHBI HA MPAKTUYECKUX 3aHATHUSX.
[IpakTueckue 3aHATHA ABISAIOTCA OopMOM yuyeOHOU ayAMTOpPHON palbOThHI, B paMKax KOTOPOMH
(bopMUpYIOTCS, 3aKPEIUISIOTCS U MPEICTABISIIOTCS 00y4JaloUMMUCS 3HAHUS, YMEHUS U HaBBIKY,
MHTETpUPYIOIINE pPEe3ylbTaThl OCBOCHUS KOMIIETEHIMI Kak B JIEKIIMOHHOM (opmare, Tak B
pasnuuHbIX (popMax caMOCTOSTENbHON paboThl. K 3aHATHAM npenogaBareneM (GOpMyIUpyrOTCs
IIPAaKTUYECKHE 3aJjaHUs B BHUJAE BONPOCOB HA CEMUHApP, TEM HHIUBUAYAJIbHBIX 3aJaHUH,
TpeOOBaHUA U METOJIUYECKHE PEKOMEHJALUMU K MX BBIIOJHEHHUIO, KOTOPbIE MPEICTABISAIOTCS B
(hoH/IE OLIEHOYHBIX CPEJICTB YICOHOU TUCITUTIIIMHBIL.

[enbto MpakTUYECKUX 3aHATUH SABISIETCA KOHTPOJIb YCBOCHUS IIPOMIEHHOTO MaTepuania u
IIpOBEpKa BBINOJHEHUA 3anaHuil. I[Ipm mnpoBeneHMHM MNPaKTHUUECKUX 3aHATUH YYaCTHUKHU
OTBEYAIOT Ha BOMPOCHI IpenoJaBaresl, FOTOBST 3CCe, MHANBUYAJIbHbIE 3a/laHMs 110 Pa3paboTKe
CTpaTeTMy  YNpaBJIEHUS  MEPCOHAIOM, HANMCAHUIO  pEe3lOMe, 3KCIepTU3e  IouYepKa,
(GOopMUPOBAHHUIO MOTHBALIMOHHOTO NPOQUIIA, IUIAaH Kapbepbl U 00yYEHMs], aHAIU3Y OPIKYIbTYpHI
Ha IPOBEPKY M IMpPEIACTaBIAIOT MX. B Xoae caMONOATrOTOBKM K YYacTHIO B JUCKYCCHSX
oOyyaromuiicss ocymecTBisger cOop U 00pabOoTKy MarepuajoB IO TEMaTHKE €ro
WH/MBUIYAJIbHOTO HCCIIEZIOBAHUS, UCIOJB3Ysl IPU 3TOM OTKPBITbIE MCTOUYHUKU HH(pOpMalUU
(myOnukauMyM B Hay4yHBIX W3JaHMSX, aHAJIUTUYECKHE MaTepuaibl, pecypchl ceTd MHTepHeT u
T.I.), @ TAK)KE IPAKTUYECKUH OIBIT U IOCTYIIHbIE MaTepHalbl 00bEKTa UCCIETOBAHMS.

CamocrostenbHas paboTa ciymareiaed MO JUCHUIUIMHE «YIpPaBICHHE MEPCOHAIOM»
IIPOBOJIUTCS C LIEJIbIO 3aKPEIUICHUSI U CUCTEMAaTH3allul TEOPETUUECKUX 3HAHUM, (POpMUPOBAHUS
y OOyuarolMXCsl HaBBIKOB M0 MX NPUMEHEHHUIO NPH PEIIEHUM HCCIIEAO0BATENIbCKUX 3aJad B
BbIOpaHHOM mNpenMeTHON 00sacTh U (POPMUPOBAHMIO HABBIKOB IPEJICTABICHUS PE3YJIbTATOB
uccnenoBanus. CamocrosTenbHas paboTa BKIIOYAET: U3y4eHHE OCHOBHOM M JOTOJIHUTEIHHOMN
JUTEepaTyppl 1O TeMaM JHUCHUIUIMHBL W 10 TeMaM MHAMBHMJYaJIbHOTO HCCIEOBaHHUS;
BBITNIOJIHEHUE JIOMALTHUX 33JaHUl; MOArOTOBKY MHIMBUAYAJIbHBIX 3a/laHH; caMOMOATOTOBKY K
YUYacTHIO B 00CYXIECHUSX.

KoHTposb 3a BBINOJIHEHHEM CaMOCTOSITENBbHOM paboThl MPOBOIUTCA MPH HM3YYEHHUH
KaX/1I0M TeMbl TUCHMIUIMHBI HA 3aHATHIAX CEMUHAPCKOTO THMA. DTO TEKYIIHUH ONpoc, MpoBepKa
BBITIOJTHEHHBIX 33JaHUH.

VYdacTue B poBOAUMBIX (hOpMax KOHTPOJIS B TEUEHUE CEMECTPa SABJSIETCS 00sS3aTeIbHBIM
UL BceX oOydarommuxcsi. Pe3ynabpTaTel JaHHOTO KOHTPOJIE — COCTAaBHAs 4acTh OLIEHKHM 3HAHUM
CTY/IEHTa B XOJI¢ MTOTOBOIO 3adera. 3aJaHus JUIsl MHIUBUAYaJIbHOW DPaOOTHI BBIMOJIHSAIOTCS
oOyyaromumcsi B MUCbMEHHOM BHJle. PaboTa OKHA HOCUTH CaMOCTOATENbHBIM, TBOPYECKUN



xapaktep. [lpu ee oleHke mpenoaaBarenb OLEHUBAET COACP)KaHUE, OOOCHOBAHHOCTh U
OPUTHHAIILHOCTD, JO0KA3aTeIIbHOCTh BBIBOJIOB, JIOTHKY H3JIOKCHHs. B mporecce paboThl Haj
3aJJaHUEM 3aKPEIUISIOTCS W PACHIMPSIOTCS 3HAHHUS IO PAa3IMYHBIM BOIMPOCAM SKOHOMHKH U
MEHE/DKMEHTA M TPUOOPETAIOTCSI HABBIKM MPAKTHYECKOH paboThl B 00JacTH OIJIaThl U
CTUMYJIMPOBAHUS TPY/Ia ¥ TPEJCTABICHUS PE3yIbTATOB HCCIICOBAHUS OTYCTOB TI0 33JaHUSM.

JIJis. BBITIOJTHEHUS 3a/laHUsl HEOOXOIUMO HM3yYUTh COOTBETCTBYIOIIYIO SKOHOMHYCCKYIO
JTUTEpaTypy, PEKOMEHIYEMYIO M0 KaXJA0W TeMe yueOHOU AucHUIUMHBL. [Ipu 3TOM 318Ch OUeHb
B2KHO, YTOOBI BBIOpaHHBIC MyOJHMKAIIMK COOTBETCTBOBAIM HCCICAYEMOW TEME M HAIMPSAMYIO
OBLTH CBSI3aHBI C TIOUCKOM HJIeH, MEXaHU3MOB, TI0JIXOI0B MJIH PEIICHUA.

B mnucemeHHOU paboTe MO TeMme 3ajaHus CTYACHT JOJDKEH IOJIHO M BCECTOPOHHE
PaccMOTPETh BCE ACMEKTHI TEMBI, Y€TKO CPOPMYITHPOBATH U APTYMEHTHPOBATH CBOFO ITO3HIIUIO.

B koHIle cemecTtpa TPOBOJMUTCS MPOMEKYTOUHBIM KOHTPOJIb TIO0 HMTOTaM OCBOCHUS
TUCIUIIIMHBL B (Gopme 3adera. Onucanue 3agaHUN s CaMOCTOSITENIBHOW  paboThI
oOyJaronuxcs ¥ TpeOOBaHMIA IO WX BBIOJHEHUIO BBIIAIOTCS MPEMOAaBaTeNIeM B COOTBETCTBUN
¢ pa3zpaboTaHHbIM (POHIOM OIIEHOYHBIX CPEACTB MO JTUCIUILIAHE.

OOyyaromuiics MOKET B JIOCTATOYHOM OO0bEME YCBOUTh M YCIEUIHO pPealu30BaTh
KOHKPETHBIC 3HAHUS, YMCHHSI, HABBIKA M KOMIICTCHIIMH B CBOCH MPAKTHYECKOW JEATEIHHOCTH
TIPH BBITIOJTHEHUH CIICAYIONTUX YCIIOBUH:

1) cucremarudeckasi paboTa Ha y4eOHBIX 3aHATHSX MOJ PYKOBOJICTBOM IIPENOAaBaTens U
CaMOCTOSITeIIbHAS PadO0Ta IO 3aKPETUICHUIO TOJTydeHHBIX 3HAHUH M HaBBIKOB;

2) noOpOCOBECTHOE BHITIONTHEHHUE 3aJlaHHd MPENoaBaTeNsi Ha 3aHATHIX CEMHUHApPCKOTO
THUTIA;

3) BBISICHEHWE W YTOYHEHHE OTICIBHBIX MPEIINOCHUIOK, YMO3aKIIOUCHHH W BBIBOJIOB,
coJlepKalIuxcs B y4eOHOM Kypce; B3aMMOCBSI3€H OTHENbHBIX €r0 pa3lesioB, MCHOJIb3YEeMbIX
METO/I0B, XapaKTepa UX UCIOJIb30BAHUS B IPAKTHUUECKOH AEATEIbHOCTH MEHEIKEPA;

4) comocTaBlIeHHE TOYEK 3PEHMsI PA3IUYHBIX aBTOPOB IO 3aTpParuBaeMbiM B y4eOHOM
Kypce mpoOieMaM; BBISBJICHHE HETOYHOCTEH M HEKOPPEKTHOrO H3JI0KEHHs Marepuaia B
MEPUOIMYECKON U CIIEHHAIBHON JIUTEpATYpE.

Kputepun oneHku 3amaHuii B paMKaxX CaMOCTOSITEILHOW pPabOThl OOydYarommxcs
bopMynupyroTcs MpenoiaBareneM B poHIe OLEHOYHBIX CPEICTB.

B ocBoeHMU AMCUUIUIMHBI UHBATUAAMH U JIUIAMH C OFPAHUYEHHBIMU BO3MOXHOCTSMU
3I0POBBsI OOJIBIIIOE 3HAYCHUE WMEET WHIUBHIyallbHas ydeOHass pabora (KOHCYJIbTallUHU) —
JIOTIOTHUTEIHHOE Pa3bsiCHEHHE y4eOHOr0 MaTepuaa.

WnnuBuayanbHble KOHCYJIbTALMM IO TPEAMETY SBISAIOTCA BaKHBIM  (PAKTOPOM,
CHOCOOCTBYIOUIUM MHJIMBUIyANIU3aIlMH O0YUEHHUS U YCTAHOBIICHUIO BOCIIMTATEIBHOTO KOHTAKTA
MEXAy IMpernojaBaTeieM U OO0y4arolMMCS WHBAIMIOM WA JIMIOM C OrPaHUYEHHBIMU
BO3MOHOCTSIMHU 3JI0POBBSL.

B ocBoeHMU AMCUUIUIMHBI MHBATUAAMH U JIMLIAMU C OTPAHHUYEHHBIMU BO3MO>KHOCTSIMH
3I0pOBbsl OOJIBIIOE 3HAYEHHE HMEeT HHAWBHJyalbHas y4deOHas paboTa (KOHCYIbTAIlMH) —
JOTIOTHUTEIHHOE Pa3bsiCHEHHE y4eOHOTO MaTepHaa.

WunuBuayanbHble KOHCYIbTAlMM 1O TPEAMETY SBISIOTCS BAaXHBIM  (PaKTOpOM,
CHOCOOCTBYIOIIUM MHIMBUIyATH3aIUU OOyYSHHS U YCTAHOBJICHUIO BOCITUTATENIFHOTO KOHTAKTa
MEXAy TMpernojaBaTeieM M OO0yJaromMMCS WHBAIMIOM WM JUIOM C OrPaHUYEHHBIMU
BO3MOXHOCTSIMU 37I0POBBSL.

7. MaTepuajabHO-TeXHHYecKOeoOecnevyeHue no JucuunInHe (MOayJai0)

I[Io Bcem Bumam y4eOHOH EATENBHOCTH B paMKax IUCIUIUIMHBI HCIOJIB3YIOTCS
ayTUTOpUH, KaOMHETHI, OCHAIICHHbIE HEOOXOJAMMBIM CHEIHMAM3UPOBAHHBIM U J1a00paTOPHBIM
obopynoBaHuEM.

HanmenopaHue OCHaH_[CHHOCTL HCpC‘-ICHB JJUICH3UOHHOI'O
CIeUMAaJIbHBIX TOMEIICHUH CHeHaIbHBIX TOMEIICHUH MMpoOrpaMMHOTO oOecreueHust




VYueOHast ayJuTOpus JUist IMocamounsix  mect:  30. | Microsoft Windows 8, 10,
MIPOBECHUS 3aHATHIA Vuebnags MeOenb, gocka | Microsoft Office Professional
JIEKIIMOHHOT 0, MarHMTHO-MapKepHas Plus
CEMHUHApPCKOI0 TUIIA, JUIS [Ipoextop EpsonEB-420 -
MPOBEICHUS TEKYILLETO Lt
KOHTPOJISL U TPOMEKYTOUYHON
aTTecTaluu
VYueOubie aymuropun i | [locamounsix  mect:  30. | Microsoft Windows 8, 10,
MIPOBEACHUS 3apatuii | YueOnas  mebens, gocka | Microsoft Office Professional
CeMHHAPCKOI0 TUIIA, | MATHUTHO-MapKepHast Plus
IPYNIIOBBIX u | [lpoextop EpsonEB-420 -
MHIUBUAYaAJIbHBIX Lt
KOHCYJIbTALIUH, TEKYILETO
KOHTPOJISI U TIPOMEXYTOYHOMN
aTTecTaluu
JUia  caMocTOSITENbHOW — paboThl  OOyYaromMXCsl  MPEIyCMOTPEHBbI  MOMEIEHHUS,

YKOMIIJICKTOBAHHBIC CHeHI/IaJIHSI/IpOBaHHOﬁ Me6eJ'II)IO, OCHAIIICHHbIC KOMHBIOTepHOﬁ TEXHHUKOHU C
BO3MO’KHOCTBIO TTOJIKITFOUEHUST K ceTh «VHTepHeT» M 00ecreueHneM JIOCTYyIa B DIEKTPOHHYIO
MH(POPMAITMOHHO-00Pa30BaTEILHYIO CPEy YHUBEPCUTETA.

HanmeHnoBaHMe ToMenIeHNi
JIUTSI CAMOCTOSITEIILHOM
paboTHl 00YJAFOIITNXCS

OcHaIlEHHOCTE IIOMENIEHUM I
CaMOCTOSITEILHOM pabOThI
00ydJaronuxcs

ITepeuenn
JIAIIEH3MOHHOTO
MIPOTPaMMHOTO
oOecrneueHUs

[Tomenienune
CaMOCTOSITEIHHOW ~ pabOThI
oOyJarormuxcst  (YUTaIbHBIN
3as1 Hay4uHo OMOIMOTEKN)

TSt

Meb6enb: yueOHast MeOeb
Kommekt  cnenuanu3upoBaHHOU
MeOeH: KOMIIBIOTEPHBIE CTOJIBI
O6GopynoBanue: KOMITBIOTEpHAS
TEXHUKA C MOJKIIOYCHUEM K
nHpOopMaIMoHHO-
KOMMYHHKAIIMOHHOM
«HTEpHETY M JOCTYIIOM B
AJIEKTPOHHYI0  WH(POPMAIMOHHO-
00pa3oBaTelbHYIO cpeny
00pa3oBaTeIbHOW  OpPraHU3alNH,
BeO-KaMepbl, KOMMYHUKAI[HOHHOE
obopynoBaHnue, oOecredrBaroIiee
JOCTYI K  CETH  HHTEPHET
(poBoIHOE COCIIMHEHHE u
0ecrpoBOJIHOEC  COCIMHEHHUE IO
texronoruu Wi-Fi)

CCTHU

Microsoft Windows 8,
10,

Microsoft Office
Professional Plus

Ilomentenne miist
CaMOCTOSITeIbHOM PabOTHI
Ne 213A, 218A

Vuebnas mebenp, MOY — 1 mirt.,
NPUHTEP — 2 IIT., TEPMUHAIbHbBIE
ctaHuuu — 31 WT., TEpMUHAIbHbBIE
CTAaHUMU C HAyUIHUKAMH — 5 WIT.,
TEPMUHAJIbHbIE CTaHLIHU c
KOJIOHKaMHU — | IIT. TepMUHAIbHbBIE
CTaHILIMU C Hakiagkamu bpainsg Ha
KJIaBUATypy — 2 IIT.

Microsoft Windows 8,
10,

Microsoft Office
Professional Plus
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