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1 Heau u 3a7a4u M3y4eHUs1 JUCUMILINHBI (MOXYJIs1)

1.1 Hessb ocBOeHUSs] MMCHUILUIMHBI 3aKII0YacTCs B (OPMHUPOBAHUHM Y CTYAEHTOB
CHCTEMBI 3HAaHUU B cpepe MPOCKTHON AEATENbHOCTH, YIPABJICHUS MPOEKTOM Ha BCEX CTAIHIX
€ro JKM3HEHHOTO IMKJIa, B BbIPAaOOTKE YNPABICHUYECKUX HABBIKOB 10 pa3paboTke u
000CHOBAHHIO MTPOEKTOB.

1.2 3agauyu AUCUMIINHBI

- pa3BUTHE Yy CTYJIEHTOB CIOCOOHOCTH cOopa M 00pabOTKH HEOOXOAMMON WHGMOpPMAITUN
JUIS IPOBEJIEHUS] IPOEKTHOTO aHAJIN3a;

- IOJIy4EHHE MIPEJCTABJICHUS O HAYYHBIX METOJAX, HUCIOJIb3YEMbIX NPU HAIMCAaHUU U
IIPOBEJICHUH HCCIIE0BAHUS;

- U3y4eHHe CII0COO0B aHaM3a U 0000ICHHUS TTOTyYeHHOW HH(POPMALIUH;

- pa3BUTHE Y CTYIEHTOB CIIOCOOHOCTH MPOBOJUTH AHAJINW3 BO3MOKHBIX albTEPHATHB
MIPOEKTA;

- pa3BUTUE y CTYIEHTOB YMEHHS pacyeTra pecypcoB, HEOOXOAUMBIX IS JOCTUKEHUS
LeJIel B paMKax MPUHATON CTPATEruu €€ JOCTUKEHUS;

- (¢opMupoBaHHE VY CTYJACHTOB HaBbIka pacuera U CpaBHEHUS dSPPEKTHBHOCTH
WHBECTUIMOHHBIX MPOEKTOB, 0TOOpa Haubojsee 3((HEKTUBHBIX BAPUAHTOB WHBECTHIIMOHHBIX
MIPOEKTOB, 00OCHOBAHUS HAWJIyUlIEro BapHaHTa;

- (opmupoBaHMe YMEHHUH NPEJICTABICHUS W 3aIIUTHl PE3YAbTATOB IMPOEKTHOMN
NeSITeIbHOCTH.

1.3 MecTo aucuumInHbl (MOAY ) B CTPYKTYpe 00pa3oBaTe/bHOM NPOrpaMMbl

JucuuninuHa «YpaBlieHne IpoeKTaMu B JIOTUCTUKE» OTHOCUTCS K 4acTH, GOpMUPYEMOi
y4acTHUKaMH O0O0pa3oBaTeNbHBIX OTHOIIEHUH bioka 1 «/luctummuuel (Momxynn)» ydeOHOTO
mwiaHa. B cooTBeTcTBUM ¢ paboynM y4yeOHBIM IUIAHOM JUCHMILIMHA M3ydaeTcss Ha 1 Kypce BO
BTOPOM CEMECTpEe M0 OYHOW W 3a04HOU (popme oOyueHus. Bua mpomexyTOUHOW aTTECTaIUu:
3ayer.

Jucuumnnuna Oa3upyeTcsi Ha 3HAHUAX, MOJYYEHHBIX CTYJEHTaAaMH B paMKaxX OCBOEHUS
micuuminH:  «bu3Hec-mMonmenu M cTparermueckoe  ympaBieHue»,  «COBpEeMEHHBIH
CTpaTerMuecKuil aHajau3 B JIOTUCTUKE» M sABIseTcs 0a3oi Ui M3y4eHHs CIETYIOIIUX
mucuuiuinH:  «KOHTPOJUIMHT B JIOTUCTHYECKUX cucTeMax», «MenemxkmeHnT Crpareruueckoe
ylpaBjeHHE U  MPOCKTHPOBAaHHE  JIOTHCTUYECKOW  HMHQPACTPYKTYpbl»,  «YIpaBieHUE
JIOTUCTUYECKUMH PUCKAMUY.

1.4 IlepeyeHb IUIAHMPYEMbIX Pe3yJbTATOB O00y4YeHHsI MO JMCHUILIMHE (MOIYJII0),
COOTHECEHHBIX € IUNIAHNPYEMBbIMH Pe3y/JIbTATAMM 0CBOEHHUSI 00pa30BaTe/IbLHOMH MPOrpaMMbl

WN3ydyenne paHHOW y4yeOHOW AMCUMIUIMHBI HampaBieHO Ha (GOpMUPOBaHUE Y
oOyuaronmxcs CaeayonX KOMIETEHITHI:

Kox 1 HanmeHoBaHMe HHIUKAaTOpa™ Pe3ynbraTel 00y4eHuUs 10 TUCIHUILUTHHE
OCTIDKEHUS KOMIIETEHIINHT

YK-2 Cnocoden YHOpPaBJATH NPOCKTOM Ha BCEX 3TANax €ro ;KUSHEHHOIro HUKJia

NyK-2.1 [lormmaer  mpuHOMIE! | 3HACT: MPUHIIMITEI IPOSKTHOTO MOAXO0AA B YIIPABICHIH
MIPOEKTHOT'O MTOX0/1a K YIIPABJICHHIO JIOTUCTUYECKHMH TIPOIIECCAMH.

3HaeT: AeiicTByIOIIee 3aKOHOIATEIbCTBO 1 IIPABOBBIE HOPMBI,
PETyNUpPYIONIE MPOEKTHOE YIIPABIEHUE JTOTUCTHYECKOM
JeATENBHOCTBIO.

YMeer: UCIob30BaTh MPUHIMIIBI IPOSKTHOIO IMTOAX0/1A B YIPABICHUN
JOTHCTHYECCKIMH TPOLIECCAMH.

YMeer: pean3oBBIBaTh IIPOCKTHI, HAIIPABICHHbIC HA CHIKCHHE
ce0eCTOMMOCTH OTIepaInii, MOoBBIIeHHE () (HEKTHBHOCTH
OIEpaIOHHON NeITeNbHOCTH.

PazpabatbeiBaeT IPOEKTHI, HANPaBICHHBIC HA CHIDKEHNE ce0EeCTOMMOCTH
olepalyii, MOBBIIIEHHE TPOU3BOJUTEIFHOCTH TPYyAa M 3 PEKTUBHOCTH
OIEPALMOHHON AESATENBHOCTH.

Hcnons3yer HOpMAaTHBHO-TIPABOBYIO JOKYMEHTAIHIO B cepe
YTIpaBIIEHUsI JOTUCTUKOM.

NYK-2.2 lemoncTpupyeT 3HaeT: 3Tambl JKU3HEHHOTO [IUKJIA TPOSKTA, MOIXOIbI K X
CIIOCOOHOCTP YIIPABIICHUS POCKTOM OIPEICIICHUI0, OCHOBHBIC (Da3bl KI3HEHHOTO IIMKJIA KOMAHIbHI TIPOCKTA,




KOZ[ 1 HAUMCHOBAHUC I/IHI[I/IKaTopa*
JOCTHXXKCHUA KOMIICTCHIIUNU

P€3yJ'H)TaTI)I O6y‘I€HI/IH 10 TUCHUITINHEC

Ha BCEX dTallax €ro >KU3HEHHOI'0
LIUKJIa

TOHSTHS QYHKIMH YIIPABIICHUS TIPOESKTOM.

3HaeT: METOIbI YIIPABIICHUS TPOEKTOM, OLIEHKH ITOTPEOHOCTH B
pecypcax, MpOJOIKUTEIEHOCTH i CTOMMOCTH MPOEKTa, a TakkKe
METOAMKH Pa3paboTKU IieNnell U 3a1a4 MPOeKTa B JOTHCTUUECKOH

chepe.

YMeeT: MpoBOANT aHAJIM3 ITOCTABICHHOM LEeH U GOpMYINpOBaTh
3a/lauy, KOTOpble HE00XOUMO PELINTh ISl €€ JOCTIKEHUS TIPH
MPOEKTHPOBAHHUH TIPOEKTa B JIOTHCTHYECKOU chepe.

YMeeT: onpeaeaTh >KU3HEHHBIH UK IPOeKTa Ha JII000M 3Talle ero
pean3anyy U MOJEIHPOBATh CIIEHAPUH TI0 €r0 pealn3alnu.

Hcnons3yer METObI HACHTU(DUKAIIMHI KU3HEHHOTO IUKIIA TPOSKTa
TUIAHUPOBAHHUSI OCHOBHBIX ITAIOB TI0 YIIPABICHHUIO JIOTHCTUKON
HPOEKTA.

Hcnons3yeT IpUHIUIBL CHCTEMHOM OpraHU3aliy JTOTHCTHKY 1
yIpaBJICHHUs [ETISIMU TOCTABOK, (OPMUPOBAHHUS U 0OSCIICUCHHS
(YHKIIMOHUPOBAHHS JIOTUCTHYECKUX CHCTEM, HHTETPHUPOBAHHBIX T10
MaTepHatbHOMY, CEPBHCHOMY U JIPYTUM MOTOKAM.

ITK-2 Cnocooen KOHTPOJIMPOBATH PE3YJIbTATHI JIOTHCTHYECKOM ACATEJBHOCTH 110 IEPEBO3KE Ipy3a B e
MMOCTaAaBOK

UIIK-2.1. KoHTponupyer KiltoueBbie
OIepalOHHBIE TT0KA3aTeNN

3¢ GEKTUBHOCTH JIOTUCTHYECKON
JIEATELHOCTH I10 NIEPEBO3KE Ipy3a B
IETTH [TOCTaBOK

3HaeT: onepanyoHHbIe OKa3aTeau 3PPEKTHBHOCTH JOTUCTUIECKHX
MPOEKTOB TI0 MEPEeBO3KE I'PY30B B LIEMH ITOCTABOK.

3HaeT: MEeTo/Ibl U KPUTEPHHU OLCHKU 3()D(HDEKTUBHOCTH UHBECTHIOHHBIX
MPOEKTOB B JIOTUCTHYECKOH chepe.

YMeeT: 0CyLLECTBIATh KOHTPOJIb KIIOYEBBIX IIOKa3aTeNIeH

3¢ PEKTUBHOCTH JIOTUCTUYECKOM ACATEIBHOCTH U pa3pabaThiBaTh
000CHOBaHHbIE IPEITIOKEHHUS 110 COBEPIICHCTBOBAHUIO TIpoLiecca
yIIpaBJICHUs IPOSKTaMH 110 IEPEBO3KE IPY30B B LN TOCTABOK.
YMmeer: pa3pabaTeiBaTh NEPCIIEKTUBHBIC POEKTHI PA3BUTH LNl
IIOCTaBOK Ha OCHOBE aHaJIM3a KJIIOUEBBIX ONEPAlMOHHBIX IIOKa3aTenei
3¢ PEKTUBHOCTH JIOTUCTUYECKOM JACSTEIBHOCTH.

Ocy1iecTBIAeT KOHTPOJIb U OLEHKH IEPCIEKTUB JOTUCTHYECKOTr 0
Ou3HEca Ha OCHOBE IOYUEHHBIX PE3YJIbTATOB €0 JeATEbHOCTH.
Hcmonb3yer MeToanYecKHe MPUEMBI IPOEKTHOT'O 00OCHOBAHUS
JIOTUCTUYECKHX PELICHUH, yIpaBIeHHs JIOTUCTUUECKUMU ITPOEKTaMHU
MHBECTUIIIOHHOTO M ONIEPAIIMIOHHOI0 XapaKTepa.

Pe3ynbrarhl 00ydeHUs MO JUCIUIUIMHE JOCTUTAIOTCS B paMKaxX OCYIIIECTBJICHUS BCEX
BUJIOB KOHTAaKTHOM U CaMOCTOATEIbHOW paboThl O0OydalomUXcs B COOTBETCTBUH C
YTBEPKACHHBIM Y4€OHBIM TJIAHOM.

NHIukaTopbl  JOCTWKEHHUS  KOMIIETEHIIMH  CUMTAKOTCS
JTOCTHKEHUH COOTBETCTBYIOIIUX UM PE3yJIbTaTOB OOyUYCHHUSI.

2. CTpyKTYypa M colep:KaHue JUCHUIINHBI

2.1 PacnpeaesieHue TPyA0€MKOCTH JUCHHUILJIMHBI 110 BUIAM padoT

OO6rast TpyI0éMKOCTh JUCIUILIMHBI COCTABJISAET 2 3a4eTHBIX eauHuIpl (72 daca), UX
pacmpeseneHue o BujaaM padoT MpeICTaBICHO B TaOIHIIe

cOpMUPOBAHHBIMH  TIPU

Bunsr padot Bceero ®Dopma oOyueHus
4acoB OYHast 3a09Has
2 2
ceMecTp cemecTp
(gacer) (gacer)
KonTakTHas padoTa, B TOM YHCJIeE: 24,2 12,2
AyauTopHbIe 3aHATHS (BCEro): 24 12-
3aHATUS JIEKIMOHHOI O THIA 6 4
71a00paTOpHBIE 3aHATHS - -
MIPAKTHYECKHUE 3aHATHS 18 8
HMHas KoHTAKTHAs padoTa: 0,2 0,2
Kontpons camocrosrensHoit padots! (KCP) - -




[Tpomexyrounas arrecrarms (MKP) 0,2 0,2

CamocTosiTeTbHAs padoTa, B TOM YHCJIE: 47,8 56
Peghepam (noocomoska) 7 6
ITlpoexm (nooecomosxa) 20 25
Camocmosmenvroe uzyueHue pazoenos,
camonoozomoeka  (npopabomka U NO8MOpeHue
JNEKYUOHHO20 MAMepuala u Mamepuania y4eOHUKos u 20,8 25

VUeOHbIX nocobull, Nno020MOSKA K NPAKMUYECKUM
SAHAMUSAM, KOJLOKSUYMAM U M.0.)
IToAroToBKa K TEKYIIIEMY KOHTPOJIIO

Kontpoas: 3,8

IToaroroBka k 3auery

Oo6mas vac. 72 72

TPYI0EMKOCTh B TOM YHCJIe KOHTAKTHAS 24.9 122
padora ! !
3a4. e 2 2

2.2 Conepxanuve TUCUMIIJIMHBI

Pacnpenenenue BUIOB y4eOHOM pabOThI M X TPYAOEMKOCTH IO pa3jeaM AUCIHIIIHHEL

Paszensr (TeMbl) AMCHUIUIAHBI, u3y4aembie B 2 cemectpe (1 xypce) (ounas popma
00yuenust)

KonuuecTBo yacos
Bueaynut
Ne HaumeHoBaHMe pa3zienos (TeM) AyauTopras OpHasi
Bcero pabora
pabora
JI 113 JIP CPC
[Ipeamer, conepxkanue U 3a/1a4u Kypca 0,5 1,5 1,8

2 MeTtons! paboTHI ¢ HICTOYHUKAMHU HH(OPMALMH 110 IPOEKTY 0,5 1,5 4

3 Knaccudukanus npoeKToB: TUIIBI U BUJIbI IPOSKTOB 0,5 1,5 4

4 Bei60op 1 popMynupoBaHue TEMbI, IOCTAHOBKA LieNeil MPOeKTa 0,5 15 4

5 BHyTpeHHsIs 1 BHELIHAS CpeJia pealln3aliy [IPOeKTa 0,5 1,5 5

6 CtpyKTypa 1 IOpSIOK pa3paboTKU IpOeKTa 0,5 1,5 4

7 Meroauyeckre aceKkThl pa3pabOTKH OTAEIBHBIX PA3JIelioB 0,5 1,5 4

' OM3Hec-IIaHa U OIEHKH ITOTPEOHOCTH B pecypcax
8 AHanu3 MOJIOKEHUS IET B OTPACITH 0,5 1,5 4
9 AHanu3 peIHKOB COBITA MPOAYKIIMN M 3aKyIKU ChIpbs. [nan 0,5 1,5 4
' MapKeTHHTa
10 [Tman npomsBoacTBa. OpraHU3allMOHHEIH IUTAH. 0,5 1,5 4
11 DUHAHCOBBIN MJ1aH. PUCKU 1 MEPONIPUATHS 110 UX CHUXKEHUIO. 0,5 1,5 5
" |OCHOBHBIE METOJIBI OLIEHKH 3(p(PEeKTUBHOCTH MPOEKTA.

12 [Ipe3enTanms mpoexTa 0,5 1,5 4
HUTOI'O no pazoenam oucyuniutol 6 18 47,8
Koutpoins camoctosirensHoit padotsl (KCP) -

ITpomexyrounas arrecraims (MKP) 0,2
[ToaroroBka K TeKyHeMy KOHTPOIIIO
OO0m1ast TPyTOEMKOCTb IO JUCIIUTUINHE 72 6 18 47,8

[Tpumeuanune: JI — nexuuu, 113 — npaktudeckue 3aHsaTus / cemuHapsl, JIP — maGopaTopHble
3ansaTusi, CPC — camocTosiTennpHast paboTa CTyAeHTa

Pasnenbr (TeMbl) DUCHUILTUHBI, u3ydaeMbie B 2 cemectpe (1 xypce) (3aounasn ¢gpopma
0byuenus)



KonuuectBo yacos
Brueaynut
Ne HaumeHoBanue pa3aenos (Tem) AymuTopHas opHast
Bceero pabora
pabora
JI 113 JIP CPC
1.|TIpemmer, comepkaHue U 3a]1a9u Kypca 0,3 0,6 4,6

2 Mertobl pabOThI ¢ UCTOUHHUKAMU HH(OPMAIIHH TI0 TIPOCKTY 0,3 0,6 4,6

3 Knaccudukarusi mpoeKToB: TUIIBI ¥ BHIBI IIPOCKTOB 0,3 0,6 4,6

4 Be160p n popmynupoBaHue TeMbI, OCTAHOBKA LENEH MPOEKTa 0,3 0,6 4,6

5 BHyTpeHHsI U BHEITHSSI Cpejia peaTu3alluy IPOSKTa 0,5 0,8 4,8

6 CrpyKTypa 1 NopsiIoK pa3paboTKH MpoeKTa 0,3 0,6 4,6

7 Metoaudeckue aceKThl pa3padOTKU OTICIBHBIX Pa3JelIOB 0,3 0,6 4,6

' OW3HeC-TUIaHA | OIIEHKH MOTPEOHOCTH B pecypcax
8 AHaJu3 MOJIOKEHUS JIeN B OTPaCiIu 0,3 0,8 4,8
9 AHanu3 peIHKOB COBITA MPOJYKIIMU M 3aKYIKU ChIpbsi. [TnaH 0,3 0,8 4,8
) MapKeTHHIra
10 [Tnan npousBoacTea. OpraHU3aIMOHHBIN TUIAH. 0,3 0,8 4,8
11 OUHAHCOBBIH TUTaH. PUCKHA U MEPOIIPUATHSI 110 UX CHIXKCHHIO. 0,5 0,6 4,6
" |OcHOBHBIE METO/IBI OIIEHKU 3()(HEKTUBHOCTH MPOEKTA.

12 [Ipe3enTanus npoekra 0,3 0,6 4,6
UTOI O no pazoenam oucyuniuivl 4 8 56
Kontpons camocrositensroit pabotsl (KCP) -

ITpomexyrounas arrecrarms (MKP) 0,2
[ToaroroBka K TeKyIieMy KOHTPOIIO
OO01ast TpPy10eMKOCTb 10 TUCHUILTHHE 72 4 8 56

[Ipumeuanue: JI — nexnuu, 13 — npaktudeckue 3anatust / cemuHapsl, JIP — maGopatopHsbie
3ansaTust, CPC — camocrosTensHas padoTa CTy/IeHTa

2.3 ConepxxaHue pa3iesoB (TeM) TUCHUILIAHBI
2.3.1 3ausaTHA JeKINOHHOI0 THIIA

HaumenoBanue pasgena dopMa TeKyLero
pasi Conepxanwne paszena (TeMBbI) P
(Temsr) KOHTPOJIA

1. |IIpenmer, conepxanue u |ComepaHue TMOHATHS «IIPOEKT», «IIPOEKTHAs IESTENbHOCTH»,| KpaTkwmii ompoc B
3aa4uy Kypca «ympasieHue mpoekrom». lIoHATHE W BUIBI IIIAHUPOBAHUS.| Hauale JEKIUH
IIpencraBnerrne O TMPOEKTHOH  AESATEIBHOCTH.  DTaIlbI
IUIAHAPOBAHUA. AKTYallbHOCTh OW3HEC-TIPOEKTUPOBAHHS B
COBPEMEHHBIX YCIIOBHAX XO35HCTBOBaHUS.
HHcTuTynrnonansHoe perynupoBaHue TIPOEKTHOM
nestenpHOCTH: PMBOK, PMI. Cranmapter UNIDO, TACIS,
EBPP, BFM Group, KPMG. TpeboBaHuS KpEeaIUTHBIX
OpTaHM3aIid K colepXaHuio Om3Hec-Tpoekra. HopmatuBHO-
npaBoBbele akThl Poccuiickoii ®denepanyu W PErMOHOB IO
PEryIHpOBaHUIO MPOSKTHO-MHBECTHIIIOHHON AESTETHHOCTH.

2. |Meroasl paboThI ¢ Bunet  wcrounmkoB — wmHpopMammu Ui npoekTHo#| KpaTkwii ompoc B
HCTOYHHKAMH JesATEINEHOCTH. Buaer JHUTEPATYPHBIX WCTOYHUKOB| Hayajie JEKIHH
nH(popManuu 1Mo npoekTy [mHpopmanuu: ydeOHas JsmTeparypa (y4eOHUK, ydeOHOe
nocooue), CIPaBOYHO-MH(POPMALTHOHHAS JauTeparypa
(oHIMKIONEnVs, SHIMKIONEIMYECKA CIIOBaph, CIIPABOYHHK,
TEPMHUHOJIOTUYECKHH CII0Baph, TOJIKOBBIA CIIOBAph), HaydHAs
nutepatypa (MOHOrpadus, COOPHUK HAyIHBIX TPYAOB, TE3HCHI
JIOKJIAJIOB, Hay4JHbIe KYpHAIIBL, JIICCEPTALNHN).
WnudopmanmonHsie pecypcsl (MHTEpHET - pecypcbl). [IpaBuna
1 0cO0EHHOCTH MH(OPMAIMOHHOTO MOUCKa MHPOPMAIMHN JIJIs




npoekta B WHrepHere. OtbOop, ¢ukcamms u 0000IIeHue
nHpOpMannH.

Knaccupukars
MIPOCKTOB: TUIIHI ¥ BHIIBI
MIPOCKTOB

Knaccudukamus TpoeKTOB IO THITOJOTHYECKUM IpPH3HAKAM
(TI0 TOMHUHUPYIOIIEH B IPOEKTE JACATEIEHOCTH; I10 IPEAMETHO-
COJICPKATEIIBHOW O0JIaCTH;, 0 XapakTepy KOOpIUHAIIUU
MPOEKTa;, IO XapakTepy KOHTAKTOB; IO KOJIHYECTBY
VYACTHHKOB TIPOEKTA; IO MPOIOHKUTEIHHOCTH BBIMTOTHECHUS
MPOEKTa M Jp.). THUIBI MPOCKTOB MO chepaM AeATeIbHOCTH
(TEeXHUYICCKHIA, OpTraHU3aIUOHHBIH, SKOHOMUYECKUH,
COIMAITLHBIN, CMEIIaHHBIN). Kitacchl MPOeKTOB (MOHOIIPOCKTHI,
MYJIBTUAIIPOCKTEI, METanpoeKTHI). Bugpr MIPOEKTOB
(MHBECTHIIMOHHBIM, WHHOBAITOHHEIH, HAyYHO-
MCCIIEIOBATENbCKHUH, y1e0H0-00pa30BaTEeNbHbIH, CMEIIAHHBIN).

KpaTtxwuii onpoc B
Hayaje JeKIUN

Bei6op u Beibop Ttembl. OmpeneneHue CcTeneHW 3HaYMMOCTH TeMbl| KpaTkuii onpoc B
(dopMynrpoBaHue TeMbl, |npoekTa. TpeOoBaHMs K BbIOODY M (QOPMYIMPOBKE TEMBL.| Havaje JEKIHH
MOCTaHOBKA IieJei AKTyaqbHOCTh W NpaKTH4ecKas 3HAYMMOCTb IPOEKTa.
HpoeKTa OnpeneneHue THMa MPOEKTa, IETH, 3a7ad U aKTyaJbHOCTH

npoekta.  CrnocoObl  ompezpeneHHWss  LeNH  NPOEKTA.

Ilenenonaranue u ero 3pHeKTHBHOCTE.
BHyTpeHHsst U BHemH:ss |BHyTpeHHsisi cpema peanmzanmu  npoekta. Ilomstue u| Kpatkwuii ornpoc B
cpena peanu3anuu|3eMeHTsl  BHyTpeHHell cpenpl. OlleHKa pecypcoB M| Hayale JEKIHH
IIPOEKTa NOTpeOHOCTH B (PMHAHCHPOBAHUU. AHAIIU3 BHYTPEHHEH Cpe/Ibl

npeanpuaTus. BHemHss cpena peannzauuu npoekra. [lonsarue

M COCTaB BHEUIHEH Cpenbl pealu3aliu IMpoeKkTa (MHKPO-,

Me30-, Makpocpeaa). AHanu3 BHemHero okpyxenust (PEST-

aHamm3, SWOT-ananm3, wmarpuna McKinsey, Matpuna

Ancodda, monens 5 cun [Noprepa, aHaau3 KOHKYPEHTOB).
Crpykrypa u nopsimok  |[Pesrome mpoekrta. Wpmes (cymHocTs) mpoekta. Amnanu3| Kpatkuii ompoc B
Ppa3paboTKu MMpOeKTa HONOKEHHU Jel B OTpaciu. AHaJIM3 pPHIHKOB COBITa| Hayase JICKIUH

OPOAYKIIMM M 3aKylnku cblpps. Ilman mapkerunra. Ilinan
npon3BoAcTBa. OpraHu3aloHHbN 11aH. OUHAHCOBBIN IUIAH.
Puckn u wMepompustus 1o ux cHuwkeHuro. llopsgok u
MOCNIEIOBATEIbHOCT  pa3pabOTKU  Pa3JieNioB  IPOEKTA.
BapuanTsl CTPYKTYpBbI MIPOEKTA. JloxyMeHTanbHOE
ohopmileHHe OM3HEC-TUIAHA.

Meroanueckue acieKThl
Ppa3paboTKu OTIETbHBIX
pa3zenoB OM3Hec-TUIaHa
Y OLICHKH MMOTPEOHOCTH B

pecypcax

Pestome npoekra HanmeHnoBanue u nenu npoekra. [ponykuus
MIPOEKTa. YUYaCTHHUKM IpoekTa. IIpennoceliku mis ycrnemHon
peanmm3anuy mpoekTa. PeiHOK mpoekta. Cpoku peanuzanuu
npoekra. CTpykrypa ¢QuHaHcHpoBaHUA. VICTOYHUKH W
obecnieuenne  (QuHaHcupoBaHus. OCHOBHBbIE — IIOKa3aTelu
s¢pdextnBHOCTH TpoekTa. Mmes  (CymIHOCTB) TpoeKTa
MecropacnonokeHne oOobekTa. XapakTepUCTHKA 3€MEITbHOTO
yuactka. IIpenmochuikn BbIOOpa MecTa POHM3BOICTBA.
Ilepeyenp ocymecTBIeHHBIX paboT. OmnmcaHWe NPOIYKTA.
XapakTepuCTHKN 3aKyIaeMoro 000pyIOBaHUSL.

Texnonmormaeckoe obopynoBanue. ABToTpancropr. MeTon
OIIEHKH U TIepecMOTpa I1aHoB (Merox ITEPT).

Kpatxwuii orpoc B
Hayaje JeKIUH

AHau3 TIOI0KEHNS JIENT
B OTpaciiu

O0peM, AMHAMHUKA W CTPYKTypa pBIHKA mpoxykoun B PO.
IIpomsBonctBo mponykumu B P® u permone. O0veM u
JUHaMWKa  mpom3BoicTBa.  CTpyKTypa  NPOHM3BOACTBA.
Kpymneiimme npoussonurenu B PO u pernone. [lorpedienne
NpOayKUUH Ha pbiHKEe PD u pernona. LleHsl Ha NpOIyKIUIO B
P® wu permone. Llensr mpomsBomureneir. IloTpeburenbckue
IeHpl. BHemrHeToproBele omepanuud Ha peiHKE. OOBEM U
JVHAMHKa SKCIHOPTHO-MMMIOPTHBIX onepamuii. CTpykTypa
9KCIopTa NpoayKIH. CTpyKTypa MMITOpTa MPOAYKIIHH.

Kpartkuii onpoc B
HavaJie JIeKINU

AHanu3 peIHKOB COBITA

MIPOAYKIUH U 3aKyIKH
coIpbs. Ilnan mapkeTnHra

[loreHnanpHas €MKOCTh pPBIHKA CcOBITa W TEHACHIWH €&
n3MeHeHns. KoHKypeHIs Ha peiHKe cObiTa. OneHka Iomu
pelHKa ¥ 00BbEMa Tpomax. XapaKTepUCTHKA PBIHKA CHIPHSL.
Knaccudukanms mnocTaBIMKOB ChIpbst. Llemn MapkeTuHra.
OOmas crparernss MapkeTWHra. MapKeTHHIOBBI aHaIU3
(pupma,  TPOEKT,  PBIHOK, TPOAYKT,  KOHKYPEHTBHI).

Kpatxkwuii ornpoc B
Hayaje JeKIHN




Llenoobpa3oBanue. Pexknmama M NpoABMKEHHE INPOAYKTAa Ha
priHKe. PrHAHCOBOE O0OecneYeHre iaHa MapKeTHHra.

10.

IInan mpousBoaCTBa.
OpraHu3alMoOHHbIN MJIaH.

Omnncanue TPOW3BOJICTBEHHOro mpouecca. Crennupuueckre
TpeOOBaHUS K OpTaHU3AIMH POH3BOACTBa. COCTaB OCHOBHOTO
000pyJIOBaHUS, €ro IIOCTABIIMKH W YCIIOBHS ITOCTABOK
(apennma, moOKymkKa), cToMMOcTh. CBIpbe U MaTepHabI,
MOCTABIIMKA W IEHBL.  AJIbTCPHATHBHBIC  HCTOYHHKHU
CHaOKeHUS ChIpbeM M Marepuanamu. Criocod aMOpTH3aIiH,
HOpMBI amopTu3aruu. CedecTouMOoCTh NpoayKiuu. CTpyKkTypa
KaITUTAJBHBIX BJIOKEHHUHA (CTPOHUTEIBHO-MOHTAXHEBIC Pa0OOTHI,
3aTpaThl Ha 0o0OpynoBaHUe, poune 3aTpaThl). CpOKK BBONA H
ocBoeHHE MoIHocTed. (OOecniedyeHne SKOJOTMYECKOH U
TexHU4Yeckol  Oe3zomacHoctd.  OpraHu3alMOHHO-TIPaBOBas
dopma npeanpuatus (YCIOBHS CO3JaHUS W TMAPTHEPCTBA,
VUpPEOUTEIN W TPUHALICKAIIAE WM J0iH). Hajaoroesiid
pekuM. Ak (CKOJNBKO — BBINYIIEHO U CKOJBKO
MPEIOJIaraeTcsl BBITYCTUTH). PYKOBOASIIMI COCTaB, KpaTKUE
ouorpaduyeckne cnpaBku. KTo o0jamaer mpaBoM MOANMUACH
(MHAHCOBBIX JIOKYMEHTOB. Pacnpenenenue 00s3aHHOCTEH
MEKAY WIEHAMH DPYKOBOJUIIIETO COCTaBa. XapaKTepPUCTHKA
nepconana. [IpaBoBble acHeKThl peajnu3aluk  MPOEKTa.
[Topiepxka npoekTa MECTHOW aIMUHUCTPAIIUEH.

KpaTtxkwuii onpoc B
Hayaje JeKIUN

11.

DUHAHCOBBIN ILJIAH.
Pucku 1 MmeponpusTus no
UX CHIKCHHUIO.
OCHOBHBIE METO/IBI
oleHku 3 dexTHBHOCTH
IPOEKTA.

O0wvem wunBecTuiuit. O0ObeM (MHAHCHUPOBAHHS TMPOEKTA IO
UCTOYHMKAM M  [epuoiaM. YCIOBUS  NPEIOCTaBIICHUS
kpeautoB. Ilman noxomoB u pacxonoB. [lmaH JBMKEHHS
JNCHeKHBIX  cpeactB.  [IporHosHbiii  Gamanc.  OueHka
3¢ (PEKTUBHOCTH MPOEKTa (YMCTHIH AUCKOHTHPOBAHHBIN 10XO,
MHAEKC JOXOAHOCTH, BHYTPEHHSS HOPMa IOXOJHOCTH, CPOK
okymaemoctd). OrleHka CTpyKTypbl OanaHca (TeKyriei
JMKBUIIHOCTH, 00€CIIEYEHHOCTH COOCTBEHHBIMH CPEICTBAMH H
T.1.). Onenka ¢puHAHCOBOH peanu3yeMocTu npoekra. OueHka
MPOEKTHBIX PUCKOB. AHanmu3 0e3yObITOYHOCTH. AHAIU3
YYBCTBUTEIBHOCTH. Pa3paboTka MeponpusITUil MO CHUKEHHIO
NPOEKTHBIX PHCKOB. AHalN3 aJbTepPHATHBHBIX BapUAaHTOB
BIIOXKEHHS PECYPCOB.

Kpatkuii onpoc B
HauaJie JIeKIUH

12.

IIpe3enTanus npoexra

OCOOCHHOCTH  COCTaBIICHHMS  IPE3CHTAlUd  TPOeKTa B
nporpamme PowerPoint. TpeOoBaHus k colep:kaHUIO CIAiiI0B.
TpeOoBanuss k  odopmieHuto  mpeseHTanuid.  Dopmbl
Npe3eHTalry. AJTOPUTM HAaIIMCAHHS TE3UCOB K BHICTYILICHHUIO.
[paBuia npe3eHTally 1 3aIIUTHI IPOEKTA.

KpaTtxwuii ompoc B
Hayaje JeKIUH

2.3.2 3aHATHA CEMHHAPCKOI0 THNA (MPAKTHYECKUE 3aHATHS)

HaumenoBanue pazznena
(Tembl)

TemaTrka 3aHATHIA/PabOT

dopMma TeKyLIEro
KOHTPOJIS

IIpenmer, conepsxanue u
3a/1a4n Kypca

ConeprkaHue MOHATHS «IPOEKT», IPOCKTHAS NEATEIBHOCTHY,
«ympasieHue TpoekTom». [IoHATHE W BUIBI IIAHUPOBAHUSL.
[IpencraBnerrne O TPOEKTHOH  JESATENBHOCTH.  DTallbl
IDIAHAPOBAHMUA. AKTYallbHOCTh OW3HEC-TIPOEKTHPOBAaHUS B
COBPEMEHHBIX YCITOBHAX XO35HCTBOBAHUS.
HHcTuTynrnonansHoe perynupoBaHue MIPOEKTHOM
nestenpbHOCTA: PMBOK, PMI.  Crammapter UNIDO, TACIS,
EBPP, BFM Group, KPMG. TpeboBaHus KpeIUTHBIX
OpTaHM3aIii K CoIep)KaHWI0 Ou3Hec-mpoekTa. HopmaTuBHO-
npaBoBele akThl Poccuiickoii ®enepany W PETHOHOB IO
pErynupOBaHUIO MPOSKTHO-MHBECTHIIIOHHON AESTETHHOCTH.

Pedepar,
obcyxeHne

Mertonp! paboTHI C
HCTOYHHKAMHU
nH(pOpManuH MO IPOEKTY

Bupet  wucrouHmkoB — MHGOpMamuMM T TPOEKTHOM
JIeATEITBHOCTH. Buner JTUTEPATYPHBIX HCTOYHHKOB
nHpopmanmu: ydeOHast Jureparypa (yd4eOHHK, ydeOHOe
nocooue), CIpaBOYHO-UH()OPMAMOHHAS JHUTEpaTypa
(oHIMKIIONE VS, SHIMKIONEMIECKUN CIIOBaph, CIIPABOYHHK,
TEPMHUHOJIOTUYECKUH CIOBaph, TOJIKOBBIA CIOBAaph), HaydHas
nurepatypa (MoHorpadusi, COOPHUK HayYHBIX TPYJOB, TE3UCHI

Pedepar,
o0cyxeHue,
TIOJIrOTOBKA
MPOEKTa




JIOKJIaJIOB, Hay4JHbIE KYPHAIIBL, JIICCEePTALIIH).
Wudopmanmonnsie pecypcsl (MHTEpHET - pecypcebl). [IpaBuna
1 0cO0EHHOCTH MH()OPMAIMOHHOTO TOWCKa WH(POPMAIMX IS
npoekta B WHrepHere. OtOop, ¢ukcammss U 0000IIEeHHE
nHpOpMannH.

Knaccudukanms Knaccudukanus mpoeKToB IO THIOJIOTUYECKHM IpHU3HAKAM Pedepar,
MIPOEKTOB: THITHI U BUABI |(TI0 TOMUHUPYIOIIEH B IPOEKTE JIEITENLHOCTH; 110 IPEAMETHO-|  00CYyXJeHue,
IIPOEKTOB coZiepXKaTellbHOM  00JIacTH; 10  XapakTepy KOOpIHHAIMA MOATOTOBKA
NpOeKTa; 10 XapakTepy KOHTAaKTOB; MO  KOJIMYECTBY MpOeKTa
YYaCTHUKOB IPOEKTa; MO IMPOAODKUTEIHHOCTH BBITOJTHEHUS
npoekTa W Ap.). TUIbl MpoeKToB 1Mo cdepaM AesTeNbHOCTH
(TEeXHUYICCKHIA, OpTraHU3aIUOHHBIM, SKOHOMUYECKHH,
COIMaJIbHBIN, CMelIaHHbIH). Kitacchl mpoekToB (MOHOIIPOEKTEL,
MYJIBTHIIPOEKTHI, METanpoeKThI). Bunet MPOEKTOB
(MHBECTHILIMOHHBIHN, WHHOBAI[IOHHBIH, Hay4HO-
HCCIICIOBATEIIbCKHIA, yIeOHO-00pa30BaTeIbHbIMN, CMCIIAHHBIH).
Bei6op u Bei6op Ttembl. OmnpeneneHue CTENEHW 3HAYUMOCTH TEMBI Pedepar,
(dbopMynupoBaHue TeMbl, |Mpoekra. TpeOoBaHus K BHIOOPY U (HOPMYIHPOBKE TEMBI. 00CYyXIEeHNE,
MIOCT@HOBKA IIeNei AKTyallbHOCTh M TIpaKTH4eCKasi 3HAYMMOCTh  MPOEKTa. HOArOTOBKA
IpoeKTa Onpenenenie THIMA MPOEKTA, LETH, 33/a4 M AKTYalbHOCTH|  ppoekta, Keiic-
MPOEKTA. CnocoObl  ompeneneHus — LEeIM  IIPOEKTA. cTamu
Llenenonaranue u ero 3hHeKTHBHOCTS.
BuyTpeHHsss u BHelHsAs |BHyTpeHHsAs cpena peanuszauuu  npoekra. Ilondarue u Pedepar,
cpena peanu3anuu|3IeMeHTsl  BHYTpeHHeH cpeapl. OlieHKa pecypcoB | 00CYXIEHHE,
MPOEKTa NoTpeOHOCTH B (DMHAHCHPOBAHUU. AHAIIU3 BHYTPEHHEH CpeJibl MOJTOTOBKA
npennpuaTyud. BaewmHss cpena peanusanuu npoekra. Ilonsarue IPOEKTa
U COCTaB BHEUIHEH Cpenbl peanu3aluu INpoekTa (MHKpO-,
Me30-, Makpocpena). AHanu3 BHemrHero okpyxenus (PEST-
aHamu3, SWOT-ananu3, wmarpuna McKinsey, wmarpuna
Ancodda, monens 5 cun [oprepa, aHami3 KOHKYPEHTOB).
Crpykrypa u opsimok  |Pestome mpoekta. HMpest (cymHocTe) mnpoexra. AHamm3 Pedepar,
Ppa3paboTKHu MPOEKTa NOJNOKEHUs el B OTpaciM. AHanu3 pBIHKOB COBITA|  0OCYyXKIEHHE,
IPOAYKIMM M 3aKynku ceipbd. Ilnan mapkerunra. Ilnan HOATrOTOBKA
nMpou3Bo/CTBA. OpraHM3alMOHHBIN TU1aH. OUHAHCOBBIH MIAH.|  poekTa, Keiic-
Pucku u wmeponpusatvs 1o ux CcHWKeHuro. Ilopsnok u cTamm
NOCTIEAOBATEbHOCTE  Pa3pabOTKU  pa3lesoB  IPOEKTa.
BapuanTsl CTPYKTYpBbI IIPOEKTA. JlokyMeHTanpHOE
ohopmileHHe OM3HEC-TUIAHA.
Meronuueckue acriektsl |Pestome npoekra HanmeHnoBanue u nenu npoekra. [Ipogykuus Pedepar,
pa3paboTKu OTHENBHBIX |MPOEKTa. YUACTHUKH MpoekTa. [IpeArnochuiku i yCrenrHon 00CYK/IEHHE,
pa3zaenoB OM3HEC-TUIAaHA |peanu3alui TpoekTa. PoiHOK mpoekta. Cpoku peanusanuu HOArOTOBKA
U OLICHKHU MMOoTpeOHOCTH B [mpoekta. Ctpykrypa ¢uHaHcMpoBaHus. VICTOYHHKH W IpoeKTa
pecypcax obecrieuerre  (uHaHCHpoBaHUSA. (OCHOBHBIE ITOKA3aTENH
s¢pdexTnBHOCTH TpoekTa. Mmes  (CymIHOCTB) TPOEKTa
MecrtopacnonokeHne o0bekTa. XapaKTepUCTHKA 3€MEIbHOTO
yuactka. llpenmochuiku BbeIOOpa MecTa  IPOM3BOACTBA.
Ilepeuenp ocymecTBIeHHBIX paboT. OmnmcaHue MPOAYKTA.
XapaKkTepuCTHKN 3aKyNaeMoro 000py10BaHMUSL.
TexHonornaeckoe obopynosanue. Aprorpancnopr. MeTon
OIIEHKHU U nepecMoTpa miaaHoB (Merox [TEPT).
Amnanus onoxeHus gen |O0peM, AWHAMHUKA W CTPYKTypa pBIHKA Hpomykimu B PO. Pedepar,
B OTpaciu IIpomsBonctBo mponykumun B P® u permonme. O0beM 00CYXIEHHE,
JVUHaMHWKa  mpom3BoiacTBa.  CTpyKTypa  NPOHM3BOACTBA. HOArOTOBKA
Kpynneiimue npoussoautenu B PO u peruone. Ilotpednenne TpoeKTa
npoxykuuu Ha peiHKe PO u permona. LleHs! Ha MPOIYKIHMIO B
P® u permone. llensr mpowmsBomuteneil. IloTpedurensckne
LeHbl. BHemHeToproBele omepaimu Ha pbiHKE. OO0bBeM H
JVHAMHKa OKCIIOPTHO-MMIOPTHBIX omepanuii. CrpykTypa
9KCIopTa NpoayKIH. CTpyKTypa MMITOpTa MPOAYKIIHH.
Amnanu3 peiHKOB cObITa  |[[loTeHIIManbHAs €MKOCTh pBIHKA COBITa M TEHACHIMH e Pedepar,
OPOAYKIMH ¥ 3aKylKH  |u3MeHeHHs. Konkypennms Ha peiHKe cObita. OneHKa JONH|  o0CyXKIEHHE,

cbIpbs. [lnan mapkeTHHra

peIHKa ¥ 00BEMa Mpojak. XapaKTepPUCTHUKA PBIHKA CHIPHS.

IIOATOTOBKA




Knaccudurkanms mocTaBokoB cbipbs. llenmn wmapkeruHra. MIpOeKTa
OOmast crpaternsi MapKeTHHra. MapKEeTHHTOBBI aHan3
(pupma,  mpoeKT,  PBIHOK,  TPOAYKT,  KOHKYPEHTHI).
[lenooOpa3oBanue. Pexnama M NpoABMXEHHE NPOIYKTa Ha
priHKe. PrHAaHCOBOE 0OecneyeHre iaHa MapKeTHHra.

10.

[Tnan nmpousBoacTBa.
OpraHu3allMOHHBIN TJIaH.

Omnucanue NPOU3BOJACTBEHHOro mpouecca. Crernmpuueckue Pedepar,
TpeOOBaHuUs K OpraHu3aluy npousBoacTBa. CoctaB OCHOBHOTO 00CyxIeHne,
060pyZ[OBaHI/Iﬂ, €ro IMnOCTaBHIMKKM W YCJIOBUSA TIOCTABOK MO OTOBKa
(apennma, moKkymka), CcTOUMOCTh. CBIph€ H MaTEPHAIIBI, npoeKTa
MOCTABIIMKA W  [EHBL. ~ AJIbTCPHATUBHBIE  WUCTOYHUKU
cHaOKeHUs CchIpbeM M Matepuaigamu. Criocod aMOpTH3aIlHH,
HOpMBI amopTtu3anuy. CedbecTonMocTh poayKimu. CTpyKTypa
KaITUTAJIBHBIX BIOKEHHUHA (CTPOUTEIBHO-MOHTAXKHBIC PaOOTHI,
3aTpaThl Ha 00OpymOBaHue, Mpoune 3aTpaThl). CpoKK BBOJA U
ocBoeHHe MolHocTed. (OOecrieueHne SKOJNOTHYECKOH U
TEXHUYECKOW 0e30MacHOCTH. OpraHu3aloHHO-TIPaBOBas
dopma npennmpustus (YCIOBHS CO3IaHUS W TAapTHEPCTBA,
yUpeiuTeNn W TpHUHAJUIeXalye WM Jonu).  Hamnorosbrit
pekuM.  AkiuM  (CKOJNIBKO — BBIMYIIEHO W CKOJBKO
MPEATOoJIaraeTcsl BBIMYCTUTh). PykoBomsmuil coctaB, KpaTkue
ouorpaduyeckue crpaBkd. KTo obOnamaeT mpaBoM MOIIHMCH
(MHAHCOBBIX JOKyMEHTOB. PacmpeneneHue o0s3aHHOCTEH
MEXJly 4IEHaMH PYKOBOAAIIETO COCTaBa. XapaKTepUCTHKa
nepcoHana. IlpaBoBble acHeKThl peaau3alid  POEKTa.
[Topnepxka npoekTta MECTHON aIMUHUCTPALIUECH.

11.

DUHaHCOBBIN TUIaH.
Pucku n meponpusitus 1o
UX CHIKEHHIO.
OCHOBHBIE METOJIBI
oleHku 3 dexTHBHOCTH
IPOEKTA.

O0wvem wuHBecTuiuit. O0beM (UHAHCHPOBAHHS MPOCKTA IO Pedepar,
UCTOYHUKAM W TEPHOJAM. YCJIOBHMS  NPENOCTABICHHSA|  OOGCYXKICHHE,
kpeautoB. IlmaH noxomoB u pacxonos. Ilman nBuxeHus HOATrOTOBKA
neHexHbIX  cpencts.  Ilpormosmeni  Gamanc.  Onenka TpoeKTa
3¢ (EeKTUBHOCTH MPOEKTa (YHCTHIH AUCKOHTHPOBAHHBIA JOXOJ,
MHJEKC JOXOJHOCTH, BHYTPEHHSSI HOpPMa JOXOAHOCTH, CPOK
okymaemoctd). OrueHka CTpyKTypsl OanaHca (Tekyuien
JHMKBUIIHOCTH, 00€CIIE4YeHHOCTH COOCTBEHHBIMU CPEICTBAMH H
T.1.). Onenka (pUHAHCOBO# peanu3yemocTd mpoekra. OueHka
MPOEKTHBIX PUCKOB. AHanu3 0e3yObITOYHOCTH. AHanu3
YYBCTBUTEIBHOCTH. Pa3paboTka MepOnpusTHH MO CHUYKEHHIO
NPOEKTHBIX PHCKOB. AHaIM3 albTCPHATHUBHBIX BapHaHTOB
BJIOJKEHHUS PECYPCOB.

12.

IIpe3enTanus npoexra

OCOOCHHOCTH  COCTaBIICHHMS  IPE3CHTAlUd ITPOEKTa B Pedepar,
nporpamme PowerPoint. TpeboBaHust k conepkaHHIO CIaNI0B. obCysxIeHuE,
TpeboBanmss K  odopmieHHIO  mpe3eHTarwi.  DopMmer HOITOTOBKA
Mpe3eHTalHi. AJITOPUTM HAITCAHUS TE3UCOB K BBICTYIICHHIO. npoeKTa
[paBuia npe3eHTaliy 1 3aIUTHI IPOEKTA.

3amuta nabopatopHoit pabotsl (JIP), Bemmonnenue kypcosoro npoekra (KII), kypcoBoit
pabotel (KP), pacuerHo-rpaduueckoro 3amanust (PI'3), manucanue pedeparta (P), scce (D),
noarotoBka npoekra (I1), komnokuym (K), rectupoBanue (T) u T.4.

2.3.3 IlpumepHas

TEeMaTHKa KypPCOBBIX padoT (IIPOEKTOB)

KprOBaH pa60Ta [0 JAaHHOM IHCLMIUINHE HE npeayCcCMOTpCHaA.

2.4 Ilepeyenb y4eOHO-METOANYECKOr0 o0ecneyeHHus AJIsl CAMOCTOSITEIbHOH PadoThI
00yyarImuxcst Mo JUCHHUILINHE (MOIYJII0)

HepequL y‘Ie6HO-MCTOL[I/I‘ICCKOFO obecrneueHus JUCHUIIIWHBI 11O

KYPCOBBIX padoT.

Ne Bun CPC .
BBITIOJTHEHHUIO CAMOCTOSITEIbHON paboThI
1 3aHATHS JIEKIUOHHOTO U |MeToaudeckne yKa3aHus IS TOATOTOBKM K 3aHATHAM JICKIIMOHHOTO W
CEMHHAPCKOT'0 THIIA CEMUHAPCKOT0 THMA. YTBEpXKJECHBI Ha 3aceqaHun CoBeTa 3KOHOMHYECKOTO
¢axymnprera PI'BOY BO «KyoI'Y». IIporokon Ne 1 ot 30 aBrycra 2018 rona..
Pexxum moctyna: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
2 |lloaroroBka 3cce, pedeparos,  MeToanveckue yka3zaHus Uil HOATOTOBKH 3cce, pedepaToB, KypCOBBIX padorT.

YrBepkaeHsl Ha 3acenannu Coera skoHOMHueckoro gaxynerera ®I'BOY



https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

BO «KyoI'Y». IIporokon Ne 1 ot 30 aBrycra 2018 roma.. Pexxum moctyna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

3 Beimonaenue Meroauyeckne yKa3aHUs 110 BBIIOJHEHHUIO CaMOCTOATENBHOM paboThl
CaMOCTOSITETILHON paboOThl  |0Oydaromuxcs. YTBepKIeHbl Ha 3acemaHnd CoBeTa SKOHOMHYECKOTO
00ydaromuxcst ¢axymnbrera PI'BOY BO «KyoI'Y». [Iporokon Ne 1 ot 30 aBrycra 2018 rona..

Pexxum moctyma: https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
4 WnrepakTuBHBIE MeTOABl  (Meroquyeckue yKazaHHs [0 HWHTEPAaKTHBHBIM  MeTogaM  OOy4eHHS.
00y4deHus YTBepkaeHsl Ha 3acenannn CoBera skoHommueckoro ¢akynapreta ®I'BOY

BO «Ky6I'Y». Ilporokon Ne 1 or 30 aBrycra 2018 roma. Pexxum mocryna:
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Y4eOHO-METOMYECKUE MaTepuaibl I CaMOCTOATENIbHON paboThl OOydaromIMXCs W3
YHUCJIa MHBAJIUIOB M JIUI] C OTPAaHUYECHHBIMH BO3MOXKHOCTSIMU 3/10poBbs (OB3) nmpenocTtaBmusitoTcst
B (hopMmax, alalTHPOBAHHBIX K OTPAHHMUYCHHUSIM UX 37I0POBbS U BOCIPUATHS HH(OPMAIIHH:

JUig U1 ¢ HapyIIEHUSIMU 3pEHUS:

— B IIeYaTHOU opme yBeTnYeHHBIM HIpUdTOM,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA,

— B (hopMme ayauodaiina,

— B mieyaTHOU Gopme Ha sa3bike bpaiins.

JInst man ¢ HapymeHus MM CITyXa:

— B IIe4aTHOM opme,

— B (hopMe AIIEKTPOHHOTO JOKYMEHTA.

Jljis i1 ¢ HapyIIeHUS MU OTIOPHO-JBUTaTEeNIbHOTO anmnapara:

— B IIe4aTHOM opme,

— B (hopMe FIIEKTPOHHOTO JOKYMEHTA,

— B popme aynmodaiina.

JlaHHBIN TepedYeHb MOXET OBbITh KOHKPETU3HPOBaH B 3aBUCHMOCTH OT KOHTHUHI€HTa
00yJaronuxcs.

3. Oo0pa3oBaTe/jibHbIe TEXHOJOTHMH, NMPUMeHsieMble MPU OCBOEHMH JTHCHHILIHHBI
(MoayJis1)

B xome wu3ydeHWs JOUCHUIUIMHBI MPEAYCMOTPEHO HCIOJB30BAHUE  CIICAYIOITUX
00pa3oBaTeNIbHBIX TEXHOJIOTHH: JICKIMH, NPAKTHYECKUE 3aHATHs, MpoOJeMHOe OOydeHHe,
MMOJIrOTOBKA MUChbMEHHBIX aHATUTHYECKUX, CAMOCTOSATEIbHAS pad0Ta CTYICHTOB.

KoMmneTeHTHOCTHBI TOAXO0J B paMKax IPEroJaBaHUs JUCIUIUIMHBI peaTu3yeTcsl B
WCIIOJIb30BAHUM HMHTEPAKTHUBHBIX TEXHOJIOTMH M aKTUBHBIX METOJOB (MPOEKTHBIX METOJIHK,
MO3IOBOTO IITypMa, pa3dopa KOHKPETHBIX CHUTYyallMii, HWHBIX (OpPM) B COUETAaHUH C
BHEayIUTOPHOI paboTOi.

NudopmanrionHple  TEXHOJIOTUH, TPUMEHSEMble TPU HU3YUYEHUU  JIUCHUIUIMHBIL:
UCIOJIb30BaHWE  HH(OPMAIMOHHBIX  PECYpCOB, NOCTYNHBIX B WH(GOPMAIMOHHO-
TEJICKOMMYHUKAIIMOHHOU ceTH MHTepHeT.

AnantuBHbIe 00pa30BaTENbHBIE TEXHOJIOTUH, IPUMEHSIEMBIE TIPH U3YYCHHUH TUCITUTUTMHBI
— Il JUIl C OTPAaHUYEHHBIMHU BO3MOXXHOCTSMH 3JI0POBbSl TPEAYCMOTPEHA OpraHU3alus
KOHCYJIBTAIIMI C UCHIOJIb30BAaHUEM HIIEKTPOHHOM MOYTHI.

13. OueHounbie cpeacTBa I  TeKYylUlero KOHTPOJISI  YCNeBAeMOCTH U
NMPOMEKYTOYHOM aTTecTAlluN

O1neHoYHBIE CpelCcTBa MpEeAHA3HAYEHbl I KOHTPOJIS M OLEHKH 00pa3oBaTeIbHBIX
JOCTH)KEHUH 00y4aromMxcs, OCBOMBUIMX MpPOrpaMMy YUeOHOM AMCHUIUIMHBI «YTIpaBlieHHE
IIPOEKTAMM B JIOTUCTHKE.

OneHouHbIE CPECTBA BKIIIOUAET KOHTPOJIbHBIE MaTepUaibl Ul IPOBEACHUS TEKYLIero
KOHTPOJs B Gopme pedepara mo mpoOIeMHBIM BOIIPOCAM, CUTYAI[HOHHBIX 3a/1a4 (Keic-cTam)
MOJITOTOBKE MPOEKTa M MPOMEKYTOUHOM aTTecTaluu B opMe BOIIPOCOB 3a/IaHUM K 3a4eTy.
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CprRTypa OLHCHOYHLIX CPEACTB AJIA TeKleIeﬁ H HpOMe)KyTO‘lHOﬁ aTTeCTallun

KOZ[ 1 HAUMCHOBAHUC

HanmenoBaHue o1ieHOYHOTO CpCACTBA

Ne HWHIUKATOpa PesynbraTel 00ydeHust IIpomexxyrounas
wn (B COOTBETCTBHH C II. (B cootBeTcTBUMU C 1I. 1.4) Tekymuii KOHTPOIb aTTecTalus
1.4)
nvyK-2.1 ITonumaer | 3HaeT: NPUHIUIBI IPOEKTHOTO Omnpoc, pedepar, Bonpoc Ha 3auere
1 | TPMHIMIbI TPOSKTHOTO | TMOJXOMA B YNPABICHUH HOArOTOBKA mpoekTa, | 1-3
MOAX0/a K YIPABJIEHHUIO | JIOTUICTUYECKUMH ITPOIIECCAMHU. Keiic
3HaeT: AeHCTBYIOIIEe Ompoc, pedepar, Bonpoc Ha 3auere
3aKOHOJIATENBCTBO U MPABOBLIE TIO/ICOTOBKA MpoeKTa, | 4-6
2 HOPMBI, PETyJIUPYIOIIUE TPOEKTHOE Keiic
yIIpaBJICHUE JIOTUCTUYECKOM
JIeATENLHOCTBIO.
YMeerT: UCronb30BaTh MPUHIIUIIEL Omnpoc, pedepar, Bormpoc Ha 3auere
3 IPOEKTHOrO T0JX0/1a B YNPABIEHUU | moAroroBka mpoekra, | /-10
JIOTUCTUYECKHMH TIPOLIECCAMH. Keiic
YMeer: peaau3oBbIBaTh IPOEKTHI, Omnpoc, pedepar, Bormpoc Ha 3auere
HaTpaBJICHHBIC HA CHIDKCHHE NoAroToBKa mpoekra, | 11-13
4 ce0eCTOMMOCTH OTepaIui, Keiic
noBbIteHHe 3 HeKTHBHOCTH
ONEPAIMOHHON NS TENbHOCTH.
Pa3pabaThIBacT MPOCKTHI, Omnpoc, pedepar, Bonpoc Ha 3auere
HaIpaBJIEHHbIE HA CHIKEHHUE HoAroroBka npoekra, | 14-16
5 ce0eCTOMMOCTH OIIepalrH, Keiic
HOBBIIIEHNE TPOU3BOJUTEIBHOCTH
Tpyna u 3¢ dexTuBHOCTH
OIePALIOHHOM AESITEIbHOCTH.
Hcnone3yer HopMaTHBHO-TIpaBoByto | Ompoc, pedepar, Bompoc Ha 3auere
6 ZIOKyMEHTALHIO B chepe ynpapieHus | noaroroska npoekra, | 17-19
JIOTUCTHUKOMU. Kelc
NYK-2.2 3HaeT: ATambl XKU3HEHHOTO MK Omnpoc, pedepar, Bormpoc Ha 3auere
JemMoHcTpupyer MPOEKTA, MOAXO/BI K UX nozAroroeka npoekra, | 20-22
7 CIIOCOOHOCTB OIpeIeTIeHHIO, OCHOBHBIE (pa3bl Keiic
YIPaBIICHUS IPOSKTOM | JKH3HEHHOTO IIUKJIa KOMaH/IbI
Ha BCEX dTaIax ero NpOeKTa, MOHATHSA (QyHKIHH
KU3HEHHOTO IIMKJIA YIIPaBJICHUS IPOSKTOM.
3HaerT: METOZBI ympasienus | Ompoc, pedepar, Bomnpoc Ha 3auere
HpOEKTOM, OLEHKH MOTPeOHOCTH B | MOAroTOBKAa mpoekra, | 23-25
8 pecypcax, TpPOJOIDKUTENBHOCTH U | geiic
CTOMMOCTH  TPOeKTa, a  TaKxke
METOAMKH pa3pabOTKH Leneil u 3a1a4d
MIPOEKTa B JIOTHCTHYECKOH cdepe.
YMeer: IpoBOIUTH aHAJIH3 Ormpoc, pedepar, Bompoc Ha 3ayere
OCTABJICHHOU LIEJIU U HOATOTOBKA MpoeKTa, | 26-28
9 (bopMyITMpoBaTh 3a1a4H, KOTOPEIE Keiic
HE00XOIUMO PEIINTH IS €
JOCTIDKCHHS TIPH  TIPOSKTHPOBAHUN
MPOEKTa B JIOTUCTHYECKOH cepe.
YMmeer: onpenensiTh )KU3HEHHBIN Omnpoc, pedepar, Bonpoc Ha 3ayere
10 LUKJT TIPOEKTA Ha JIFOOOM JTare ero nozAroroska npoekra, | 29-31
peanu3anuy ¥ MOJEINPOBATh Keiic
CIIEHapHH 10 €r0 peajli3anunm.
Hcnons3yer MeTos! Omnpoc, pedepar, Bormpoc Ha 3auere
UICHTH(QHUKALNY )KM3HEHHOrO IIMKJIA | MOATOTOBKA IpoekTa, | 32-34
11 MIPOEKTa ¥ TUITAHUPOBAHMUS OCHOBHBIX | gejic

OTaAloB IO YIIPABJICHUIO JIOTHCTUKOU
IIPOCKTA.




Hcnonb3yeT NpuHIUIBI CUCTEMHOU
OpraHu3aluy JJOTUCTUKU U
yIpaBJIEHUs LETSIMU MOCTABOK,
(hopmMupoBaHU U 00ECTICUCHUS

Ompoc, pedepar,

IMOATOTOBKA IPOCKTA,

Kenc

Bonpoc Ha 3auere
35-37

12 (O YHKIIMOHUPOBAHUS JIOTUCTUYECKUX
CHCTEM, HHTCTPUPOBAHHBIX IO
MaTepUAIEHOMY, CEPBUCHOMY U
JPYTUM TIOTOKaM.
HIIK-2.1. 3HaeT: onepalyoHHbIE TOKa3aTeNnn Ompoc, pedepar, Bonpoc Ha 3auere
13 KonTponupyer 3(h(HEeKTUBHOCTH JIOTUCTHYECKUX HOArOTOBKA mpoekra, | 38-40
KITFOYCBEIC MPOEKTOB TIO TIEPEBO3KE IPY30B B Keiic
OITepanMOHHBIC T[CTTH TTOCTaBOK.
TIOKa3aTenu 3HaeT: METOMIbI U KPUTEPUH OICHKH Omnpoc, pedepar, Bormpoc Ha 3auere
14 3¢)¢)eKTI/IBHOC"ruI/I 3(h(HEeKTHUBHOCTH MHBECTUITUOHHBIX HOAroTOBKA mpoekTa, | 41-43
JIOTHCTUYECKOM MPOCKTOB B JIOTUCTUIECKOI chepe. Keiic
JeSITeIIBHOCTH o
MepeBO3Ke Irpy3a B LIENH | YMeEET: OCYIIECTBIATh KOHTPOJIb Omnpoc, pedepar, Bormpoc Ha 3auere
MTOCTaBOK KJIFOUEBBIX MTOKa3aTeNeH HOArOTOBKA npoekTa, | 44-46
3¢ PEKTUBHOCTH JIOTUCTUYECKOM Keiic
15 JISSITETIbHOCTA | pa3pabaThIBaTh
000CHOBaHHBIE TIPEATIOKEHUS 10
COBEPILIEHCTBOBAHMIO TIpoliecca
YIIPaBIEHUSA IIPOEKTAMHU I10
MepEeBO3KeE IPY30B B LIEMHU TOCTABOK.
Ywmeert: pa3pabaTbIBaTh Omnpoc, pedepar, Bormpoc Ha 3auere
TIEPCIIEKTUBHBIE TIPOEKTHI PA3BUTHS HOAroToBKa npoekTa, | 47-49
16 1ereil MOCTaBOK Ha OCHOBE aHaIM3a | geiic
KJIFOUEBBIX ONEPALMOHHBIX
nokaszatresei 3hheKTUBHOCTH
JIOTUCTUYECKOM JIESITENIbHOCTH.
OcylecTBIIsIeT KOHTPOJIb U OLEHKH Omnpoc, pedepar, Bormpoc Ha 3auere
17 MEPCIEKTHB JIOTUCTUYECKOTO HOroToBKa npoekra, | 50-54
OM3Heca Ha OCHOBE MOTYYEHHBIX Keiic
PE3yNbTATOB €ro JesTebHOCTH.
HUcnone3yer Mmeronuueckue npuemsr | Ompoc, pedepar, Bormpoc Ha 3auere
MPOEKTHOTO 000CHOBAHUS HOATOTOBKA mpoekTa, | 55-59
18 JIOTUCTUYECKHUX PEILICHUIA, Keiic

YIIPaBJICHUS JIOTICTHIECKUMH
NPOEKTaMH HHBECTULIMOHHOTO U
OIEPALIIOHHOT 0 XapakKTepa.

PNOU A WNE

9.
10.

11.

TunoBbie KOHTPOJIbHbIE 32JaHUS UJIH HHbIE MATePUAJIbl, HEO0OX0AMMbIe ISl OLIEHKH
3HAHM, YMEHH, HABBIKOB H (MJIM) ONBITA JeSITeIbHOCTH, XapAKTePU3YIOLIMX 3TANbI
¢dopmMupoBaHus KOMIIETEHIMH B Ipollecce 0CBOEHHUsI 00Pa30BaTeJILHOM MPOrpaMMBbI

Pedepar

TemaTuka pedeparon

[TonsTEe 1 OCHOBHBIE apaMeTpbl IpoekTa. Llens u cTparerus npoekra. Pe3ynbprar npoekra.
Knaccudukarms mpoexTos.

[IpoekTtHbIit k. CTpyKTypu3alys MpOeKTOB.

Y4acTHUKHU IIPOEKTOB.

Oxkpykaroias cpesa IpoeKTa.

CyIIHOCTb ¥ MIPUHIIMIIBI YIIPaBIEHUs poekTamMu. MlcTopust pa3BUTHS yIIPaBIEHUS IPOSKTaMH.
O YHKIMU U [TOACUCTEMBI YIIPABJICHUS NIPOEKTaMU. MeToAbl yIIpaBIIeHHs IPOEKTAMM.
PazpaboTka koHuenmu npoekra. DopmupoBanre  uaen  npoekTa.  [IpenBaputenbHbIe
HCCIIEI0BAHUA T10 ITPOEKTY.

[IpoekTHbIif ananu3. OLeHKa pean3yeMOCTH MPOEKTa.

Texuuko-s3Kk0OHOMUYECKOE 000CHOBAHHE MIPOCKTA.

buszHec-muian mpoekra.



12.
13.

14.
15.

16.

17.

18.

19.
20.

21.

22.
23.

24,

25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.
51.
52.

Co3znaHne KOMMYHUKAIIMOHHOM CUCTEMBI ITPOEKTA.

[IpyHUMOBI  TOCTPOEHMS  OPraHU3aLMOHHBIX  CTPYKTYP  YIPABJIECHUS  [POEKTaMHU.
[locnenoBaTenbHOCTh Pa3pabOTKM M CO3JaHMUS OPraHU3AIMOHHBIX CTPYKTYpP YIIPaBJICHHUS
IIPOEKTaMHU.

CoBpeMeHHbIE CpeJICTBA OPraHU3aLMOHHOTO MOAEIUPOBAHUSI IPOEKTOB.

Uctounnku ¢unancupoBanus. Oprann3anpioHHsie Gopmbl puHAHCHpOoBaHUA. OpraHu3anus
MPOEKTHOTO (PUHAHCHPOBAHMSL.

MapkeTUHroBblE HCCIEIOBaHUSI IpU pa3paboTKe mpoekTa. MapKeTHHIroBas CTpaTerus
npoekta. KoHuenus MapkeTuHra npoexTa.

[Iporpamma mapkeruHra mnpoekra. bro/pker mapkerhHra mpoekra. Peanuzanmsi MapKeTUHTa
MpOEKTa. YIpaBJIeHNE MApKETUHIOM B paMKax yIpaBJeHUs IPOEKTaMHU.

CoctaB M TOpSAAOK pPa3padOTKU MNPOEKTHOW JOKYMEHTAlMU. YIpaBlieHHE pa3paboTKou
IIPOEKTHOM TOKYMEHTALIUH.

OYHKIMY MEHEIDKEPA MPOEKTA.

ABTOMaTH3alMs MPOEKTHBIX paboT. AHaIM3 MPOTrPaAMMHOTO OOECTIEUeHMsl Ul yIpaBICHUS
MIPOEKTaMU.

OKcnepTh3a IPOEKTHO-CMETHOM M MPOEKTHOW JOKyMeHTammu. Ilopsanok mnpoBeneHus
9KCIEPTU3HI.

lNocynapcTBeHHas 1 001IeCTBEHHAS SKOJIOTHYECKAs! SKCIIEPTH3a MPOEKTOB.

[lpuHumne! oneHku 3¢G¢GEeKTUBHOCTH NPOEKTOB. VcxonHele gaHHbIE [Uid  pacyera
s exTuBHOCTH.

[Tokazarenn >(PQPEKTUBHOCTH MPOEKTa. YUET pHUCKAa W HEONPEAETICHHOCTU TpPHU OIEHKE
3¢ HEeKTUBHOCTH TTPOEKTA.

[Iponecc mmaHupoBaHUs MPOEKTA.

CrtpykTypa pazdouenust padbot. OmuOKy TUTAHUPOBAHUSI.

JleTanpHO€ TIJITaHUPOBAHUE.

JleTanpHO€ TIJITaHUPOBAHUE.

Pecypchoe minanupoBanue.

CMeTHOEe U KaJIeHJapHOE IJIAaHUPOBAHUE.

JIOKyMEHTHPOBAaHHE TUIAHA MTPOEKTA.

[IpuHIMIBL yIIpaBIEHUS CTOMMOCTBIO MTPOeKTa. OLEeHKa CTOMMOCTH MTPOEKTA.
bropxkeTnpoBanue mpoekra.

MeToapl KOHTPOJIE CTOUMOCTH IPOEKTA.

OTYeTHOCTH 10 3aTpaTam.

MoHuUTOpUHT pabOT MO MPOEKTY.

AHanu3 pe3ysbTaToB IO MPOEKTY.

[IpunsaTHE pELIEHMI 110 TIPOEKTY.

VYrpaBieHne u3MEHEHUMH 110 MPOEKTY.

[Tyckonananounsie paboThl. [Ipuemka B 3KCIITyaTaIio 3aKOHYEHHBIX 00BEKTOB.

3aKpbITUE KOHTPAKTA IO POEKTY.

Brixon u3 npoekra.

B3anmMocBs3b 005eMOB, TPOAOKUTEIBHOCTH U CTOMMOCTH PadoT.

MeTo/ipl ynpaBiIeHus coiepKaHueM padoT.

Crpykrypa 1 00beMbl padorT.

VYnpasneHne BpEMEHEM I10 ITPOEKTY.

YnpasneHne Npon3BOAUTENBHOCTBIO TPYZA 10 MPOEKTY.

CoBpeMeHHas KOHILIETILUS YIPABIEHUS Ka4YECTBOM.

YnpasineHne Ka4ueCTBOM IIPOEKTA.

Cucrema MEHeKMEHTA KauyecTBa.

Cepruduxanus npoayKIHK IPOEKTa.

Pecypcsl npoekra. Ilponeccsl ynpasieHue pecypcaMu IpoekTa. [IpuHIMIBI IaHUpOBaHUS
peCypCoOB IPOEKTa.



53. VmpaBieHne 3aKylmkaMu pecypcoB. YIpaBJIICHHWE TIOCTaBKaMH. YTPaBICHHE 3allaCaMu.
Jloructuka B ynpaBIeHUH TIPOCKTAMH.

54. ®opmMupoBaHUE KOMaH/bI.

95. Opranuzanus JesTeIbHOCTH MepCoHaia. YIpaBlieHUE NePCOHAIOM MPOCKTa.

56. [IcuxosornuecKue aceKThl YIpaBJIeHUS EPCOHAIIOM MTPOEKTA.

57. IlonsiTrie puCKa U HEONPEICIICHHOCTH.

58. AHanu3 NPOEKTHBIX PUCKOB.

59. MeTo/1bl CHU)KEHUS YPOBHS PUCKA.

60. Opranuzaiust paboT M0 YIPaBJICHUIO PUCKAMHU.

3ananne «IlnaHupoBaHue MPOEKTA)

Lens: oTpaboTaTh HABBIKK CAaMOCTOATEIBHOTO HANUCAHUSA TMPOEKTOB, OMpPEAeTICHUs
aKTYaJIbHOCTH, TIOCTAHOBKH 1I€JIM U 3a/1a4 TIPOEKTA.

3amauu:

1. CamoctosaTensHO BBIOpaTh TeMy MpoekTa (Ju0O0 OM3HEC-TIPOEKT, MO0 COIUATBHBII
IIPOEKT)

2. CocraBuTh crienu(UKAIMIO MIPOCSKTA, KOTOpast OyIeT Coepikarh B cede:

- AKTYaJIbHOCTb, 1IEJIb, 3a/1a41 MPOEKTa

- [lepeuens neiictuii (0T 12 o 25)

- Cpok# BBITIOJTHEHUS

- KonmraecTBO OTBETCTBEHHBIX JIUIT M MCIIOJTHUTENEH (HE MeHee 2 YEIOBEK)

-TpebGyembie pecypcsl

3. OcylecTBUTh CETEBOE IUIAHMPOBAHUE MPOEKTa U C €r0 MOMOIIBI0 OLEHUThH pEalbHYIO
JUIUTEIBHOCTh IPOEKTA, BKJIIOYAs CIEAYIOIINE NeHCTBUS:

- CocraBneHue ceTeBoro rpadpuka

- Onpenenenue MpoI0JKUTETLHOCTH BBITIOJHEHUS AeUCTBUN (KaK BapHaHT, MOKHO yKa3aTh
MUHUMAaJbHYIO, MAKCUMaJIbHYIO U Hanbosiee BEPOATHYIO MTPOIOJKUTENILHOCTD CHCTBHS)

- Onpenenenre paHHUX U MO3JHUX CPOKOB BBITMOJHEHHS JEHCTBUI

- OnpezneneHue pe3epBoOB BPEMEHHU 0 KaXKJIOMY COOBITHIO

4. CocraBuTh KaJleHIApHBIA IUIaH-Tpaduk mpoekta (rpaduk ['aHTa), ykasaB Ha HEM
KPUTHYECKHH IMyTh, a TaKXK€ yKa3aThb PSJIOM C KaXKIbIM JCHCTBHEM OTBETCTBEHHBIX JIUIl U
HCTOJIHUTEIECH, a TAaK)Ke ONPEJCIUTD JUTUTEILHOCTD NpoekTa o metoay IIEPT.

5. Omnwucarh W MpoaHATU3UPOBATh BCE CIOCOOBI M BO3MOKHOCTH COKpAILEHHS BPEMEHU
BBITIOJIHEHHS TIPOEKTA 32 CUeT:

- V3MeHeHus HCMONb3yeMbIX WU IPHUBJICUEHUS JOMOJHUTEIBHBIX PEecypcoB (pabouux,
TEXHUKH, JICHET U TIp.)

- l3MeHeHuss mepeyHss W TOCIEA0BATEIbHOCTH BBIMOJIHIEMBIX JIEHCTBUN BCIEACTBUE
M3MEHEHHUS CII0co0a U TEXHOJOTUY BBIMOJIHEHUS TPOEKTa

6. [Ipoananu3upoBaTh MPOEKT MO BCEM COCTABISIOUIUM MPOESKTHOTO aHAIH3a

7. OueHUTh HHBECTUIIMOHHYIO MTPUBIIEKATEILHOCTD MPOEKTA.

8. [Ipoananu3mupoBaTh PUCKH.

Tunosblie 3aaHNs K CHTYallHOHHOMY (KeHc-CcTaau) 3aJaHUI0

Keiic 2. bazoBble KOHIeNIHMH YyIPABJICHHUSA NPOCKTAMH

Komnanus Volvo mbiTaercss onpenenuTb, YCTapeBarOT JM COOPOYHBIE JIMHUHM IO Mepe
MCYE3HOBEHHMsI MAaccoBbIX pbIHKOB. B 1974 romy Volvo, mBeackuii mpou3BoaAnTENb
aBTOMOOWJIEH, NEeMOHTHpOBaja COOPOUHYIO JIMHUIO Ha cBoeM 3aBojae B Kammape (IlIBerms).
JIMHMIO 3aMEHWIM Ha CHCTEMY, IIpH KOpOH aBTOMOOWJIM COOMpaUCh HEOOIBLIIUMHU
JeLEHTPAIN30BaHHBIMU pab04YMH OpHUTraiamMu.



PykoBogurenn Volvo BepsT, 4To Opurajsl ¥ BO3BPAT K MACTEPCTBY YJIYULIMT KaueCTBO U
MOBBICUT TOPAOCTh paboumnx 3a cBOIO paboTy. Bepa pykoBoactBa Volvo B Opuragayio dopmy
paboTHI Tak CHJIbHA, YTO 3TA CHCTEMa BBEJICHA U Ha HOBOM 3aBoJie B Y ieBainia, LIIBerus.

CrpoutenscTBO 3aB0ja B Y seBasuia 3akoH4eHO B 1990 rogy Ha HEM JOJIKHBI BBIITYCKaTh
740-r0 1 940-10 monenu. K konity 1991 rona 3aBojx Mpou3BOAMI OKOJIO 22 THICSY aBTOMOOUIICH B
roJ; TpPU BBIBEJCHUM €ro Ha TOJHYI0 MOIIHOCTh OH JOJDKeH Mpou3BoauTh 40 ThICSY
aBToMoOwmtelt B rox ipu 1000 3aHATHIX Ha HEM paboUmX.

Ha stom 3aBone camoympaBnsembie Opurazapl, cocrosinme u3 8-10 pabouux, cobupanu
aBTOMOOWIM OT Havdasa 70 koHna. CoOupaeMble aBTOMOOMIIM HE JIBUTAIUCH 10 KOHBEiepy oT
OJTHOTO pPaboYero K ApyroMmy, a coOupainch B CTAalMOHAPHBIX YcioBUsAX. CrnenmanabHOE
YCTPOICTBO MOBOPAYMBAJIO WM HAKIOHSJIO aBTOMOOWJIb, KOTJa 3TO OBLIO HEOOXOAMMO
paboueMy JJisi BBITIOJTHEHUS OTIPEIETICHHBIX COOPOUHBIX PadoT.

Kaxmas Opuraga mMeeT BHICOKYIO CTE€NIEHh aBTOHOMHOCTH M OTBETCTBEHHOCTH; OHHM CaMH
YCTAQHABJIMBAIOT Ui ce0sl BpeMsi TEPEphIBOB M COCTABISIOT TpadUK OTIIYCKOB, a TaKkKe
nepepacnpenensor padoTy B OTCYTCTBHE OJHOTO W3 WIEHOB Opuraiasl. bpuragsl Takxe
MPUHUMAIOT YUacTHE B IPUHSATHH PEIICHUA U HECYT OTBETCTBEHHOCTD IO Pa3IMYHBIM BOIIPOCAM,
BKJIIOUasi KOHTPOJIb KauyecTBa, IUIAHMPOBAHME IMPOU3BOJICTBA, Pa3pabOTKy pabouyux Mpouesyp,
o0cmy>)knuBaHNE 000PYIOBAHUS 1 3aKa3bl TTOCTABIIHKOB.

PaGounm Ha 3aBome B YaneBauia TUIATAT 3a pe3yibrar. J[OMOJHUTENHHO K 3apruiaTe
BBITVIAYABAIOT TPEMHUM 32 BBICOKOE KAadeCTBO W TIPOWM3BOJUTEIHHOCTh W 3a BBIMOJIHEHHE
€XKEHEACIBbHBIX IOCTABOK. 3JIeCh HET KOHTpPOJepoB M MacTepoB. Kaxapli u3 mectu
MIPOU3BOJICTBEHHBIX 1eX0B cocTouT u3 80-100 paOOTHWKOB, TMOJICICHHBIX Ha COOPOYHBIC
Opuraspl. B xaxmoit Opurage ectb KOOPAMHATOP (BHIOMpaeMbIii Ha POTAIIMOHHOW OCHOBE),
KOTOPBI HEMOCPEACTBEHHO KOHTAaKTUPYET C MeEHe[kepaMu. YToObl YIOCTOBEpUTHCS B
paboTOCIIOCOOHOCTH CUCTEMBI, PAOOTHUKAM TIPEIOCTABIISIOT MOJTHYI0 HHPOPMAIIHIO.

Volvo He ocTaHaBiIMBaeTCs HU TMEpe] YeM, YTOOBbl paboure MPOHUKIUCH TIIYOOKHUM
MMOHMMAaHUEeM UCTOPHH, TPAIULIMKA U cTpaTeruu komnanuu. [lonaepxuBaercss cBOOOHBIN MOTOK
nHpopManuu, U paboyue 3HAIOT BCE — OT COOPOYHBIX MPOIECCOB A0 CaMbIX IOCIEAHUX
VHHOBALIMH.

HogBas cucrema B YaneBainia oka3aiach He COBCeM ycreurHoi. HecMoTps Ha moBbllieHHE
JTUCHMIUIMHBI, YMEHbIIIEHUE KOJIMYECTBA MPOTYJIOB, IPOU3BOIUTEIBHOCTh HE TaK BBICOKA, KaK Ha
3aBosie B I'ente, benbrus, roe cOopka aBToMoOMiIe Ha KOHBeliepe 3aHMMAeT BJIBOE MEHbIIIE
BpeMeHH. JIleHHepT DpHKCOH, PYKOBOAMUTENh Mpodcoro3a paboyux Ha 3aBoje B YaleBaiia,
CUMTAET, YTO MPUMEHEHHBIH MOJX0] 37ech cpaboTaet: "SI yOexaeH, yto paboTa Takux Opuran
OyZeT ycrnemHoi 1 KOHKypeHTocrocoOHoi. Haria cienyromas menb — paboTaTh JIydllle, 4eM 3TO
nenarotT Ha 3aBoje B Kanmape, a 3arem myudie, uem B ['enre".

Volvo MHOro nHBectupyer B oOyueHue pabouux Ha 3aBoje B YjieBauia. Bo-mepBhIX,
pabOTHUKU TPOXOJAT HAayalbHBIN 16-HenenbHBIH Kypc, Kak 4acTh 16- MECAYHOM MPOrpaMMBbl
oOyueHusi, Mo KOTOpod pabouux oOy4yaroT paboTe Ha cOOpoyHOM KOHBekepe. Paboumx
MOOUIPSIIOT AEIUTHCS IPYT C IPYrOM OMBITOM M 0OMeHMBaThcs uaesMu. Kak npodcoros, Tak u
YIIPaBIISAIOLINE YBEPEHBI, YTO HOBAs CHUCTEMa YMy4IIUT opranuzanuio. Ho Ha 3T0 HE0OX0auMO
BpeMs.

CucteMa K KaXa0My NPEeabsIBISIET ps TpeOOBaHUH, U MOITOMY BBEAECHHUIO 3TOW CUCTEMBI
OKa3bIBAIOT COMPOTHUBIIEHUE. Tak e Kak U JApYyrue NMpou3BOAUTENH aBToMoOmiel, Volvo He
n30erxana yMeHbIICHUs IpoAaXx cBouX aBToMoOmneld. Ho HekoTopblie SKCHepThl paccMaTpuBarOT
Volvo kak KOMIaHM10, KyJia cjieayeT HHBECTUPOBATh CPE/ICTBA MOCIIE Hayasla o JbeMa.

Axiun ¢pupMbl Ha OMpKe MOJTHSUIMCH B IieHe ¢ 35 myHKToB B Haudane 1991 roma mo 60
CIycTs Tof, B TO BpeMs kak ctoumocth akuuid GM, Ford u Chrysler npomomxkana nagate oT
ypoBHs 1991 rona. MuBectunimonnas ¢upma Bear Srearns cuutaer, uto npubsuib Volvo Oyner
pactu. [Ipumaras ycunwsi, 9TOOBI CTaTh OJHUM M3 CaMbBIX KPYITHBIX MHPOBBIX MPOU3BOIUTENCH
aBToMoOmiel, Volvo B TO ke Bpems YKpemiseT COTPYAHHYECTBO C (PaHIy3CKHM
Mpou3BoIUTENeM aBToMoOmIel Renault u smorckum Mitsubishi.



Bomnpocsr: 1. Kakoe pasnmuune mexay Opuragamu Ha 3aBoje B Kanmape u Opuragamu
camoympasieHuss B YjneBamwie? 2. Hackonbko BakKHO NpPEJOCTaBICHHE JOMOIHHUTEIBHBIX
MoJI"HOMOYMH paboTHHKaM 3aBoga Volvo B VYimeamie? 3. Kak Bbl aymaere, moyemy
HaOJI0JaeTCsl COTPOTHBIICHUE BBEACHUIO OpUragHoil paboTel Ha 3aBoje B YaeBaie? Kakum
obpa3om Volvo MokeT ci1oMuTh 3T0 conpotuBiieHue? 4. 3aBoa B Y ieBayuie ObUT 3aKphIT B 1994
roxy. Iloyemy TaM Tak ¥ HE CMOTJIM IOCTUYb TaKOH MPOM3BOIUTEILHOCTH TPYAA, KaK Ha 3aBOJIE
B ['ente? (Cosert: He 3a0bIBaiiTe, uTo Y n—neBamia Haxoaurted B llIBeruu, a 'ent — B benbrum.)

Keiic 2. «Bb100p ucTOYHMKA GUHAHCHPOBAHUS HHBECTHIMOHHOIO MPOEKTA)

[ens pazbopa aemoBoii cuTyanuu: BaxHEHIIIMM UCTOYHUKOM (PMHAHCHPOBAHHUSI

NEeSITEIbHOCTH KOMITAHUM SIBJISIFOTCSL 3a€MHBIE CpEACTBAa U KPEAUTHBIE pECcypchl, B
KayecTBE KOTOPBIX BBICTYNAIOT OaHKOBCKHE KpEAUTHI M OOJMralMoHHbIE 3aiiMbl. B
OOJIBIIMHCTBE CIy4YaeB IOJIyY€HUE CPEJCTB yepe3 OOIUTrallMOHHbIE 3aliMbl JJIs MPEANPUATHI
o0xoauTcsl JemieByie, yeM OaHKOBCKoe KpeauToBaHue. OAHAKO NpU 3MHCCHUU OOIMranuit
HMMEIOTCS COIYTCTBYIOIIME U3JEPKKU Ha OIJIATy yCIyr KOHCYJIbTaHTOB, aHIEPPANTEPOB U T.II.

[loaToMy B maHHOM Kelce paccMaTpUBAIOTCS BapHaHTHl NPUBJICUEHHUS] MHBECTULIUN
myTeM OaHKOBCKOTO KpeIWTa M IMHUCCHUU oOiuranuid. 3agadya MeEHEHKepOB — BBIOpaTh U3
IpeaiaraéMblX BapHaHTOB TOT, KOTOpPbI oOecrneuynBaeT Haubojee JAeHieBbli  crnocod
npuBJIeYeHUs] (GUHAHCOBBIX PECYPCOB.

[IpoexTtHolt koMnaHuM «MyJIbTHKOM» JUIsl pealu3aluyd WHBECTHUIIMOHHBIX IPOEKTOB
TpeOyroTcs (uHaHCOBBIE pecypchl B pasmepe 1000 muH.pyO. cpokom Ha 4 roma.Kommanus
pelnia npuBiIeyb CpeicTBa HA (UHAHCOBOM PBIHKE MyTEeM OaHKOBCKOTO KpeauTa WM IMHUCCUU
oOnuramuid. ['apaHTOM BBICTYNAET TOJIOBHOE MPEANPUATHE — MHUIUATOP MPOEKTa, KOTOPOE HE
TpeOyeT OT MPOEKTHOM KOMIIAHUM BO3HArpa)kJIeHUs 3a IpenocraBieHue rapantuu.Ha pabouem
COBEIIAHUN Y (PMHAHCOBOIO AMPEKTOPA PACCMATPUBAIOTCS BapUAHT MPUBJIEUEHHUS OAHKOBCKOIO
KpeIuTa M HECKOJBKO BAapUaHTOB HMHUCCUM OOBIYHBIX HEOOECHEUEHHBIX OOauranuii,
IIPEUIOKEHHBIX PA3INYHBIMU CTy)KOaMHU KOMIIaHUU.

bankoBckuit Kpenur.

PaccMOoTpeB KpenuTHYHO 3asBKy KOMIAHMM, OaHK MPEUIOXKMI CIEAYIOIIUE YCIOBUS
KpEAUTOBAHUS.

Kpemut B cymme 1000 mutH. py6. GaHK MpeaoCTaBiIseT MPOSKTHOW KOMIIAHUU CPOKOM Ha
4 roja moj rapaHTUIO MHUIMATOpa npoekTa. KpeauT BeiaaeTcss npoekTHOM komnanuu o 20%
TOJIOBBIX C €KEMECSYHOM BBIIUIATOM NMpoueHToB. Kpeaur moramaercss eAMHOBPEMEHHO depes 4
roja.

OMuccus o0auraui.

I Bapuant

@UHAHCOBBIM OTHEJN KOMIIAHWM [UIs TIPUBJICYEHUS HHBECTUIMOHHBIX PECYPCOB
IPEUIOKUI  BBITYCTUTh  O€30T3bIBHBIE  UYETHIPEXIOJUYHBbIE  OOJUralMy  HOMHHAJIbHOMN
croumocthio 1000 py6. ¢ kynoHHo#H craBkoil 20% roaoBbiX. Jl0X0/ 0 KYIOHY BBIIIJIaUUBACTCA
1 pa3 B ron. Ilo naHHbIM, mpeAcTaBIE€HHBIM (PUHAHCOBBIM OTIEJIOM, B HACTOSIIEE BpeMs
aHAJIOTUYHbIE KOMIAHUM OCYILECTBIISIOT SMUCCHUIO OOIUTaluii Ha cpok 3-5 jeT, BhIMIauuBas 1Mo
KkynoHy 20% ronoBbix. IIo MHeHuto ¢gunancoBoro otnena 20% - 3T0 HOpMallbHasl PHIHOYHAS
JOXOJHOCTb, KOTOpasi OyAeT NMpHUBJIEKaTeNbHA JUIsi HHBECTOPOB, M AIMHMCCUIO OOmuranuii oyner
JOCTaTOYHO JIETKO pa3MecTuTb. O6beM sMuccuu, paBHbii 1000 miiH. py6. moTpebyeT BbIMycKa
100 000 ob6muramuii, KoTopsle OYAYyT BBIMYIIEHBI B 0€3 JOKYMEHTapHOH (opMe Kak MMEHHbIE
LIEHHbIE OyMmaru.

II BapuanT

[IpemioskeH OTIAENOM MO YIPaBJIEHUIO COOCTBEHHOCTHIO. Il0 MHEHMIO CHenHMaIncTOB
JAHHOTO mojpasfeseHus 20-TH NMPOLIEHTHBIM 3aeM CIMIIKOM 10por. IIpemiokeHo BBITYCTUTH
0e30T3bIBHbIE HeoOecreueHHbIe OONMUranuu ¢ KymoHHOH cTaBkoW 15% roJoBBIX C BBIILIATOM
KynoHa 1 pa3 B rof, uto OyJeT AelieBiie B 00CTyKUBAaHUH IPUBJICUECHHBIX CPEICTB.



B mpencraBieHHbIX MaTepuangax CHELUAINCThl JAaHHOTO OTENa apryMEHTHUPYIOT CBOIO
NO3UIMI0 1O ToBoAy 15% KymoHa TeM, 4TO Ha (PMHAHCOBOM pPBIHKE B HACTOAIIEE BpEMs
UMEIOTCS OOJIMTralyy, BBIIYIIEHHbIE KOMIIAHUEH TaKoTo ke Mpo(uiIs, o KOTOPHIM YCTaHOBJIEH
KynoH B pasmepe 15%. Ilepen npoBeaeHuem coBemanusi pUHAHCOBBIA AUPEKTOP Aaj MOPYyYCHHE
ciryk0e (PMHAHCOBOTO aHAJIN3a TIOJTOTOBUTH CIIPABKY 10 CJIEAYIOIIAM BOIIPOCAM:

1. Kakue oOmuranuy aHajJOTMYHBIX KOMIIAHWH B HAcCTOAIIEe BpeMs oOpamjaroTcs Ha
pBIHKE, M KAKOBBI ITaPaMETPhI BBITYCKa TAHHBIX OOIHTaIiii?

2. JlaTb SKCHEpPTHYIO OILIEHKY CYIIECTBYIOLIMX PBIHOYHBIX IPOLIEHTHBIX cTaBoK W3
CIIPaBKH CIIy>KObI (PHAHCOBOT'O aHAJIU3A.

1. Ha ¢poHm0BOM pBIHKE B HACTOSIIEE BPEMsI KOTHPYIOTCSI OOJUTallNH, BBITYILICHHBIE

KOMITaHUEH, KOTOopas IO CBOMM IapameTpaM (BHAY [JESTENbHOCTH, (PUHAHCOBBIM
MoKaszaTreiasiM M Jp.) BeCcbMa I[I0XOKa Ha KoMmmaHuio «MynbTukom».O0muranum HUMeET
HOMUHaJBbHYIO cToUMOCTh 1000 py0. 1 ro10ByI0 KynoHHYIO cTaBKy 15%. Jlo cpoka morameHus
3TUX OOJIUranui u.ocrajgoch 5 jer. B Hacrosiiee BpeMs oOiuranuu 3Toil KOMIAHUU CTOSIT Ha
pBIHKE 85 % OT MX HOMMHAJIBLHOW CTOUMOCTH.

2. Ilo oreHKaM aHAIMTUKOB JOXOJHOCTH TIO OOpAIIAOIIMUMCS OOTUTAINSAM aHATIOTUIHOM

KOMIIaHUM MOJKHO TIPUHATH B KaueCTBE pPHIHOYHOM, T.€. HMHBECTOPHI T'OTOBBI
MPeI0OCTaBUTh KOMIIAaHUK HE0OX0MMbIE pecypchl O JaHHBIN YpOBEeHb 1oXoAHOCTH. Ha 3ampoc
AQHAJIMTUYECKOTO OTJAeNia He3aBUCHMMash WHBECTHIIMOHHAS KOMIIAaHHMS OTBETWJA, YTO 1O €€
MHEHHUIO, C yYETOM pPHCKAa MHBECTULMOHHOTO IMPOEKTa MHBECTOPHI MOTPEOYIOT OT MPOEKTHOM
KOMIaHUH JIOXOTHOCTH B pazmepe 20%.

3. Hna Bbimycka oOnaurauuii HeoOXOOUMBI ycinyrd (UHAHCOBOIO KOHCYJIbTAaHTA U
aHjeppanTepa. Yciayrd (UHAHCOBOTO KOHCyhnbTaHTa coctaBiasior 500000 py0.Ycnyru
anzaeppaitepa coctaBiusitoT 1,2% oT obbeMa sMHUCCHM OONMranuii 1Mo WX HOMUHAJIBHOMN
CTOMMOCTH. AHJEppaTep rapaHTUPYET Pa3MEIIEHHUE BCEro BhIMYCKa.

4. Hanor Ha perucrpaluio npocrexkra smuccuu coctanisier 0,8%0T o0bema SMUCCHH 110

HOMHUHAJIBHOM CTOMMOCTH OOJMraluii WyIJladyMBaeTcsl MpH I[ojade MpOCHeKTa Ha
perucTparuio.

5. V xommaHum uMeErOTCs OOOpOTHBIE CpeACTBAa MJs OIUIaThl yCAyr (pUHAHCOBOTO
KOHCYJIbTaHTa, aHAeppaiiTepa U yIiaThl Hajora Ha perucTpaluio MPOeKTa SMUCCUU. 3alaHue

1. O6cyaute nmpeioKeHHbIE BAPUAHTHI PUBJICYCHUS (PUHAHCOBBIX CPECTB.

2. [IpousBeauTte OLIEHKY CTOMMOCTH IMPHUBJICUEHUS KalHUTajla MO0 KaXIAOMYy BapUaHTy U
BBIOEPUTE BapUAHT, KOTOPBII 00ecrieynBaeT HAMMEHBIIYI0 CTOUMOCTD IPUBJIEKAEMbBIX PECYPCOB.

ApryMEeHTHUPYHTE CBOH BBIOOD.

PexoMeHga1im K BBIIIOJIHEHUIO 33JaHUS TI0 KEUCY:

1. MHeHre MHBECTUIIMOHHON KOMIIAHMM O TMpUEMIIEMOUN T0XOaHOCTH B paszmepe 20%
HEOOXOIMMO TMPOBEPUTH, COMOCTABHB H3TOT YPOBEHb JOXOJHOCTH C JOXOJHOCTBIO TIO
o0NUranusM aHaJIOTMYHOM KOMITAaHUH, KOTOPHIE B HACTOSIIIEE BpEMS 00palatoTCcsl Ha phIHKE.

2. O1eHKa CTOMMOCTH TIPUBIIEKAEMBIX PECYPCOB NMPOU3BOAUTCS IMYyTEM COMOCTABICHHUS
OTTOKa JICHE)KHBIX CPEACTB U3 KOMIIAHUH B BUJIE TIATHI 32 PECYPCHI (C YUETOM COMYTCTBYIOIINX

pecypcoB) ¢ 00beMOM IpHBICUYEHHBIX cpelCcTB. IIpu oleHke HE0OXOAWMO YYHUTHIBATH
BPEMEHHYIO CTOMMOCTb JCHET.

3a4eTHO-IK3aMeHAIMOHHbIE MaTePHAJIbI JIsl IPOMEKYTOYHOM aTTecCTAllNHU (3a4eT)
1. ConeprxkaHue MOHATHUS «IIPOEKT», «IIPOEKTHAS ACATEIbHOCTD), «YIPABICHUE IPOEKTOM).

[TonsTue u BuabI mimanupoBanus. [IpencraBieHre 0 IPOEKTHON AESITENBHOCTH.

2. DTambl TUIAHUPOBAaHUA. AKTYadbHOCTh OHW3HEC-IPOCKTUPOBAHHS B COBPEMEHHBIX
YCIIOBUSAX XO3IMCTBOBAHUS.

3. HHCTUTYIMOHAIBbHOE pEryIMpOBaHUE TMpoeKkTHOW pedrensHocTH: PMBOK, PMI.
HopmaruBHo-nipaBoBeie akThl Poccuiickoit ®denepaniun U PErvMOHOB MO PETYIUPOBAHUIO
MIPOEKTHO-UHBECTULIMOHHOM JEATEIIBHOCTH.

4. Crangaptsel UNIDO, TACIS, EBPP, BFM Group, KPMG.



5. TpeOoBaHMs KPSTUTHBIX OPraHU3aIUi K COJIEPIKAHUIO OM3HEC-TIPOCKTA.

6. Bupl ©CTOUHMKOB WH(GOPMAIMU IS IPOCKTHON JEATEIbHOCTH.

7. Bugsl nuTepaTypHBIX HMCTOYHUKOB HH(pOpManuu: ydeOHas surTeparypa (y4eOHUK,
yueOHoe nocoowue), CIIPaBOYHO-UH(OPMAITMOHHAS TuTepaTypa (3HLUKIIOTIETUS,
SHIUKJIONEINYECKUH CIIOBaphb, CIIPAaBOYHUK, TEPMUHOJIIOTMUECKUN CII0Baph, TOJKOBBIHM CIOBaph),
HayyHas JuTeparypa (MoHorpagus, COOpPHUK HAayUHBIX TPYJOB, TE€3UCHI JOKJIAJ0B, HAyYHBIE
XKypHaJIbl, 1uccepranun). MHpopmalmoHHble pecypchbl (MHTEPHET - PECYPCHI).

8. IlpaBmia m 0coOeHHOCTH WHGOPMAIMOHHOTO IMOWCKA MH(POPMALUU Ui TPOEKTa B
Wutepnere. Ot6op, pukcanus u o6o0menne nHGopMaImy.

9. Knaccudukanus TpPOEKTOB MO THIIOJOTHYECKUM IMpH3HAKaM (10 JOMUHHUPYIOMIEH B
MIPOEKTE AESITEIbHOCTH; M0 MPEeIMETHO-COAepKaTeIbHOW 00JacTH; O XapakTepy KOOpAUHALIUN
MIPOEKTa; IO XapakTepy KOHTAaKTOB; IO KOJMYECTBY YYaCTHUKOB IIPOEKTa; IO
MIPOJIOJIKUTEILHOCTH BBIMIOJIHEHUS IPOEKTA U Jp.).

10. Tumsl mpoekTOoB MO chepam IeATSIBHOCTH (TEXHUYCCKUH, OPTraHW3aIHOHHBIN,
SKOHOMMYECKUH,  COIMalbHbIM,  cMmemaHHbld). Kiaccel  NMpoekToB  (MOHONPOEKTHI,
MYJIbTUIIPOEKTHI, METAITPOEKTHI).

11. Buasl mpoekToB (MHBECTUIIMOHHBIN, WHHOBAIIMOHHBIN, HAYYHO-UCCIIEIOBATEIbCKHUH,
yueOHO-00pa3oBaTeIbHbIN, CMEIIaHHBIN).

12. TpebGoBanus K BbIOOPY U GOPMYIUPOBKE TEMBI IIPOEKTA.

13. CriocoOb1 onpenenenns 1enu npoekra. Llenenonaraane u ero 3ppekTHBHOCTS.

14. BHyTpeHHss cpeia peanusanuu mpoekTa. [IoHsATHE W AIeMEHThl BHYTPEHHEH Cpejpl.
OneHnka pecypcoB W TOTPEOHOCTH B (PUHAHCHUPOBAHWHM. AHAIU3 BHYTPEHHEH Cpesbl
MIpEeANPUATHS.

15. Buemnss cpena peanuzaruu npoekra. [IoHsTHE 1 cOCTaB BHEUTHEH Cpelbl peann3aliuu
npoekTa (MUKpO-, ME€30-, MaKpOCpeIa).

16. Anamu3 BHemHero okpyxkeHusi (PEST-anamz, SWOT-anamms, matpuma McKinsey,
Matpuna Aucodda, moaens 5 cun [loptepa, aHan3 KOHKYPEHTOB).

17. TlopsanoK U MOCIEN0BATENILHOCTD Pa3padOTKU pa3/IeioB MpoeKTa. BapraHThl CTPYKTYypHI
npoekTa. JlIokymeHTanbHOe 0(hopMIIEHUE TIPOEKTA.

18. Pa3zpaboTka OTIENBHBIX pa3aeioB ImpoekTa. [Ipeanochuik i YCHEITHON peann3aiin
MIPOEKTA.

19. Peinok mpoekrta. Cpoku peanuzanuu npoekra. CTpykTypa (puHaHCUPOBAHUS.

20. Hcrtounuku u obecrieueHue (uHaHCUpOBaHUS TmpoekTa. (OCHOBHBIE TOKa3aTelu
3¢ (HEKTUBHOCTH MPOCKTA.

21. MUpes (cymHOCTh) mpoekTa MecropacmoyiokeHue oObeKTa. XapaKTepUCTHKA
3eMenpHOro yuacTka. [Ipennocsiiku BeiOOpa MecTa Mpou3BOACTBA.

22. Ilepeuens pabot. OnucaHue NpoaykTa. XapakKTepPUCTUKH 3aKyIIaeMOro 000pyI0BaHUS.
Texnonoruueckoe obopynoBanue. AproTpaHcnopt. OLeHka nMoTpedHOCTH B pecypcax. Meron
OIICHKH U MepecMOoTpa miaaHoB (Merox [TEPT).

23. Omnpenenenue oObemMa, TUHAMUKM MU CTPYKTYpbl PBIHKA MPOIYKLUH, HMPOHU3BOJCTBA
IPOAYKIMH B CTPaHE WM PETHOHE, 00beMa U AMHAMHKH ITPOU3BOCTBA.

24. OnpeneneHue CTpYKTYphl IIIAHUPYEMOTO ITPOU3BOJICTBA, KPYITHENIIINX TPOU3BOIUTENIEH
B P® u perunone.

25. IloTpebneHne MpoAYKIIMH HA PhIHKE CTPAaHbl U PETHOHA, MOHUTOPUHT LIEH.

26. Llensl mpouzBoauteneil. [lorpeOuTeNbCKUE 1IEHBI.

27.BHemHeTopropule onepanuy Ha pelHKe. OObeM M JAWHAMHUKA SKCIIOPTHO-MMIIOPTHBIX
OIepaLuu.

28. CtpykTypa sKcropra npoayKuuu mpoekra. CTpykTypa UMIOpTa IPOAYKIUHU IIPOEKTa.



29. IloTeHuMaIbHAs eMKOCTh PhIHKA COBITA M TEHACHIINH €€ H3MEHEHUS.

30. Konkypenuus Ha peiHKe cObITa. O1eHKa J0IM phIHKA U 00BbEMA IPOIaK.

31. XapakrepucTuka pbIHKa chIpbsi. Kitaccudukanus nocTaBIIMKOB ChIPbS.

32. lenn mapkerunra. OOmas cTpaTerdsi MapkeTuHra. MapkeTHHroBbIH aHamm3 (pupma,
IIPOEKT, PHIHOK, IPOJIYKT, KOHKYPEHTHI).

33. LlenooOpa3oBanue. Pexnama M mpoaBMKEHHWE MPOAYKTa Ha pbiHKe. DuHAHCOBOE
o0ecrieyeHne TIaHa MapKETHHTA.

34. Ilnan mnpousBoacTtBa. OmnucaHue NPOU3BOJACTBEHHOro mpouecca. Cnenuduyeckue
TpeOOBaHUS K OpraHU3aIlUH TPOU3BO/ICTBA.

35. CocTtaB OCHOBHOTO OOOpYIOBaHHS MPOEKTa, €ro TMOCTABIIMKKA U YCIOBUS TOCTABOK
(apenna, MOKyIKa), CTOUMOCTb.

36. Ceipbe U MaTepuaibl, MOCTABIIUKU U II€HBI. AJbTEPHATUBHBIE UCTOYHUKUA CHAOKEHUS
CBIPBEM U MaTepUaIaMHu.

37. Cnoco6 amopTu3amnuu, HopMbl amopTu3anui. Ce6ecTOMMOCTh MPOIYKITUH.

38. CrpykTypa KamUTaJIbHBIX BJIOKEHHMH (CTPOMTENbHO-MOHTaXHbIE PabOThI, 3aTpaThl Ha
o0opynoBaHue, Mpoyre 3aTpathl).

39. Cpoxu BBOJIa U OCBOEHUE MOIIHOCTEN MTPOEKTA.

40. ObecrieueHne 3KOJOTHIECKON U TEXHUUECKON 0€301MacHOCTH.

41. OpranuzaumoHHO-TIpaBoBas (opma npennpuatus (YCJIOBHUsI CO3JaHUS U MapTHEPCTBA,
YUpEeAUTETHN U MPUHAJICKALTUE UM JIOJIH).

42. HanoroBblii pexxuM. CTEUKXOJIIEPHI TPOCKTA.

43. PykoBoasImMiA COCTaB MpOEKTa, KpaTkue Omorpaduueckue cnpaBkd. [IpaBo mommucu
(MHAHCOBBIX IOKYMEHTOB.

44. PacnpeneneHue  OO0S3aHHOCTEW  MEXIy  WIEHAMHU  PYKOBOJSIIETO  COCTaBa.
XapakTepucTuKa nepcoHania.

45. IlpaBoBble acmekThl peanu3audu Tmpoekrta. llogaep:kka MpoekTa MECTHOMU
aIMUHHUCTpPAIUCH.

46. O0BeM HEOOXOIUMBIX HHBECTHULIHIA.

47. O6beM (prHaHCUPOBAHUS IPOEKTA MO UCTOUYHUKAM U IEPUOJAM.

48. YcnoBus npeaocTaBieHus: KpeauToB. [lnan 10X010B U pacxoioB.

49. Ilnan aBMXKEHUS NEHEKHBIX cpencTB. [IporHO3HbIN OaaHc.

50. Ouenka 3¢dekTUBHOCTH TpOeKTa (YUCTHIA AUCKOHTUPOBAHHBIN JOXOJA, WHAEKC
JOXOJIHOCTH, BHYTPEHHSISI HOpMa JIOXOJHOCTH, CPOK OKYIaeMOCTH ).

51. OueHka cTpyKTyphl OanaHca (TeKylleil TUKBUAHOCTH, 00€CIIEYeHHOCTH COOCTBEHHBIMU
CpeICTBaMH U T.11.).

52. Ouenka (pUHAHCOBOM peann3yeMOCTH MPOEKTa.

53. O1ieHKa IPOEKTHBIX PUCKOB.

54. Ananu3 6e3yObITOYHOCTH MTPOEKTA.

55. AHanu3 4yBCTBUTEIBHOCTH IIPOEKTA.

56. Pa3paboTka MEpONpUATHIA O CHIKEHUIO TPOEKTHBIX PHCKOB.

57. AHanu3 anbTepHATUBHBIX BAPUAHTOB BIIOKEHHUS PECYPCOB.

58. Ilpesentanus mnpoekra. TpeOGoBaHus K coJepkaHHUIO chaiinoB. TpebGoBaHus K
0(OPMIICHHIO MTPE3EHTAITHIA.

59. ®opmsbl nipe3eHTanuu. AJTOPUTM HAIlMCAHUS TE3UCOB K MPE3EHTAL[MU IPOEKTA.

Kpurtepun onennBanus pe3y/jibTaToB 00y4eHUs!
B Teuenue cemecTpa CTyAEHTHI BBIIOJIHAIOT MPAKTUYECKUE U CAMOCTOATEIbHBIE 3a1aHUs
B BUjie pepepaToB U MOJTOTOBKH K JUCKYCCHUSM.



[MoarotoBneHHsli M O(OPMIICHHBI B COOTBETCTBUUM C TpeOOBaHHSIMH pedepar
OILIGHUBAETCS MIPETOIAaBATEIIEM IO CIIEIYIOUIIM KPUTEPHSIM:

— JOCTIJKEHHE NOCTAaBJICHHOW LEJIH M 3aJad MCCIEeJOBaHUs (HOBH3HA M aKTyalbHOCTb
MOCTaBJICHHBIX B pedepaTre mpoOieM, MPaBUIBHOCTH (OPMYIMPOBAHUS LEIH, OTPEACICHUS
3aa4 MCCIEOBaHMSA, MPABWILHOCTh BBHIOOpAa METOJIOB PEUICHMsS 33/a4 U peaju3aliy Ielu;
COOTBETCTBHUE BBHIBOJIOB PEIIAEMBIM 33/1a4aM, TIOCTABICHHOH LIEJH, yOeTUTETbHOCTh BBIBOJIOB);

— YPOBEHb APYJMPOBAHHOCTH aBTOpA IO M3YYEHHOW TeMe (3HAHHE aBTOPOM COCTOSHUS
M3ydyaeMol MpoOJieMaTHKH, LUUTHPOBAaHHE WMCTOYHHMKOB, CTETEHb HCIOJB30BaHUS B paboTe
pe3ynbTaTOB UCCIICIOBAHUI);

— JIMYHBIE 3aCIyrd aBTOpa pedepara (HOBBIE 3HAHUS, KOTOPHIC IOJYYEHBI MOMHMO
o0pa3oBaTeNbHON MPOTpaMMbI, HOBH3HAa MaTepHaja M PAacCMOTPEHHOW MpOOJIeMbl, HaydHOE
3HAYEHHUE HCCIIEAYEMOT0 BOIIPOCa);

— KyJObTypa HM3JI0XeHHs W o(QopMiIeHHs MaTepuana (JIOTHYHOCTh MOJAaYdl MaTepuaa,
IPaMOTHOCTB aBTOPA)

— KyJapTypa 0(pOpMIICHUS] MAaTEPUAIOB (COOTBETCTBUE MPE3CHTAMU BCEM CTaHIAPTHBIM
TpeOOBaHUAM);

— 3HaHUS W YMCHHUS Ha ypOBHE TpeOOBaHMU CTaHAapTa JaHHOW NUCIMIUIMHBI: 3HAHUE
(akTHYeCKOro Marepuana, ycBOeHHe 00IIKX MOHATHI U UJeil;

— cTeneHb OOOCHOBAaHHOCTHM apryMeHTOB M 00o00meHuil (mojHOTa, TIIyOuWHAa,
BCECTOPOHHOCTh PACKPBITHS TEMbI, KOPPEKTHOCTh apTyYMEHTAIlMH W CHCTEMBI JTOKAa3aTebCTB,
XapakTep H JOCTOBEPHOCTh MPHMEPOB, HJUTIOCTPATHBHOTO MaTepuala, HAIWYHe 3HAHHUHA
MHTErPUPOBAHHOTO XapaKTepa, ClocoOHOCTh K 0000IIEHHUIO);

— KauecTBO U IIEHHOCTh TOJYYEHHBIX pPE3yJAbTAaTOB (CTEMEHb 3aBEPLICHHOCTU
pedepaTuBHOTO UCCIEI0BaHMSI, CIOPHOCTD UM OJHO3HAYHOCThH BHIBOJIOB);

— HCIIOJIb30BAHUE JIUTEPATYPHBIX HCTOUHUKOB.

Oyenxy «3aumeno» TONlydaeT OOYYAIOMIUNUCS, KOTOPBIM TBOPYECKH, TIIYOOKO W
BCECTOPOHHE OCBETHJI TeMy Ha 0a3e OCHOBOIOJIATralolIUX JIUTEPATYPHBIX UCTOYHUKOB; €CIH B
paboTe BCECTOPOHHE MPOAHAIM3UPOBAHBI MPHUMEPBI, (AKTbl M3 NPAKTHUKUA IO JaHHOU
npoOieMaTuke; OIIYIIAaeTCs CTporas U JIOTMYecKas IOCJIEeOBAaTEIbHOCTh  U3JI0KEHUS
Matepuana. Crenanbl HEOOXOJAMMBIE OTBEThl HAa IOCTABJICEHHBIE BOMNPOCHI MpU 3alIUTE U
ob6cyxaennn pedepara.

Oyenxy «He 3aumenoy» TONy4aeT CTYIAEHT, KOTOPBHIA B XOJE 3aIIUThl HEMPABHIJIBHO
OCBETHJI MpOoOJeMy, HEIOCTATOYHO PACKPBLI COJEp:KaHHWE MPOOJIEMHBIX BOIPOCOB B XOJIE
WCCIIEIOBAHUS, IOMYCTHII HEBEPHYIO TPAKTOBKY B PACKPBITHH JI OLIEHKE KaKoro-iaubo BoIpoca.

Kpurepun oleHKH CTyeHYeCKUX IIPOEKTOB

B npoekTe 10JKHBI IPUCYTCTBOBATh U ObITh PACKPBITHI CIEIYIOIINE Pa3/Iebl:

1. Pe3tome. 2. Onucanue yciayru (ToBapa, pador). 3. ITnan mapkeTuHra: uccieoBaHue u
aHanu3 pbiHKa. 5. Opranu3anuoHHbli wiaH. 6. [IpousBoacTBeHHbI 1aH. 7. HamorooOmnoxeHue.
8. ®UHaHCOBBIN IUIaH. 9. AHANN3 PUCKOB.

ITpoeKThI OLIEHUBAIOTCS [0 COOTBETCTBUIO CIETYIOLIUM KPUTEPHUSIM:

- KOHKYPEHTOCIIOCOOHOCTh; (TPOpabOTKa PEIHOYHOM MOTPEOHOCTH);

- TOTOBHOCTbH ITPOEKTa K BHEPEHUIO (YPOBEHb TOTOBHOCTH MPOEKTa IS 3aIyCKa);

- 00beM peanuzaluu;

- CPOK OKYIaeMOCTH;

- IJIaHUpYyeMas TPUOBLIb, PEHTA0EIbHOCTD;

- OromketHas A(PGEKTUBHOCTh (POCT HAIOTOBBIX TMOCTYIUIGHHNH B OFOKETHI BCEX
yYpPOBHEN);

- conMabHasg 3PPEKTUBHOCTH (CO3/1aHHE JOMOTHUTEIBHBIX pA00UNX MECT).



Kpurepuu oueHuBaHus 10 3a4eTy:

«GBaYTCHO»: CTYACHT BJIAACCT TCOPCTUUYCCKUMU 3HAHUAMU IO IMPEAMCTY, 3HACT OCHOBBI
HpOGKTHOﬁ ACATCIIbHOCTH, JOITYCKACT HC3HAYUTCIIbHBIC OIJ_II/I6I(I/I; CTYACHT YMCCT IIPAaBUJIBHO
OOBSICHATD JIGKLIMOHHBIA MaTepHall, HJUTIOCTPUPYS €Tr0 MPHUMEPaMHU.

«HEC 3a4YTCHO»: MarcpHall HC YCBOCH WM YCBOCH YaCTUYHO, CTYACHT 3aTPyAHACTCA
IMPUBCCTU HNPHUMEPHLI IO OCHOBHBIM TEMaM JUCHUILIMHBI, JOBOJIBHO OFpaHI/I‘-IeHHHﬁ o0BeM
3HaHUH IPOrPAMMHOIO MaTepHaa.

OneHouHbIC CpENCTBA YIS WHBAIWIOB M JIMI] C OTPAHUYCHHBIMH BO3MOXXHOCTSIMHU
3JI0POBbSI BRIOMPAIOTCS C YIETOM MX WHAUBUIYAIbHBIX TICUXO()U3HIECKUX 0COOCHHOCTEH.

— TpU HEOOXOTUMOCTH WHBAIHMIAM U JIIAM C OTPAHWYCHHBIMH BO3MOXKHOCTSIMH
3JI0OPOBBSI MIPEIOCTABIISIETCS IOTIOTHUTENTFHOE BPEMsI JJIsl TIOATOTOBKM OTBETA HA SK3aMEHE;

— MU MPOBEICHUH TPOIIECTYyPHI OIICHUBAHHS PE3yJIbTATOB O0YUEHUSI HHBAIUJIOB U JIUI] C
OTPAaHWYEHHBIMH BO3MOXHOCTSIMU 3JI0POBBS MPETYCMATPUBACTCS UCIOJIB30BAHNE TEXHUICCKIX
CPEICTB, HCOOXOUMBIX UM B CBSI3M C UX WHIUBUAYATLHBIMU 0COOCHHOCTSIMU;

— TIpA HEOOXOAMMOCTH TSI OOYYAIOIINXCS C OTPAHMYEHHBIMUA BO3MOXHOCTSIMU 3/I0POBbS
W WHBAIUAOB TMpOIEaypa OICHUBAHHS PE3yJIbTATOB OOYYEHHUS I10 JUCIHMIUIMHE MOXKET
MIPOBOJIUTHCS B HECKOJIBKO ATAIIOB.

[Iponeypa oneHWBaHUS PE3yabTATOB OOYYCHHS WHBAJIWIOB W JIUI] ¢ OTPAaHUYCHHBIMH
BO3MOJKHOCTSIMH 3JIOPOBBSI 0 TUCHHIUIMHE (MOMYJIO) MpPEeIyCMaTPUBACT MPEIOCTaBICHUE
nadpopmanuu B ¢dopMax, aTanTHPOBAHHBIX K OTPAHWYCHHSM WX 3J0POBbS M BOCIPHUATHS
nHpopMaLnu:

JIis i1 ¢ HapyIIEHUSIMH 3PEHHUS:

— B IIeYaTHOM (hopMe YBEIIMUCHHBIM MIPUPTOM,

— B (hopMe AIIEKTPOHHOTO JOKYMEHTA.

Jlyig 11 ¢ HapyIIEHUSMH CIyXa:

— B IIeUaTHOU opme,

— B (hopMe AIIEKTPOHHOTO JOKYMEHTA.

Jljig 11 ¢ HapyIIeHUSMH OTIOPHO-BUTATENILHOTO anmnapara:

— B IIe4aTHOU opme,

— B (hopMe AIIEKTPOHHOTO JOKYMEHTA.

JlaHHBIN TepevYeHb MOXET OBbITh KOHKPETHU3HPOBAaH B 3aBUCUMOCTH OT KOHTHUHI€HTa
00yJaronuxcs.

5. Ilepevyenb yueOHOM JTUTEPATYPbl, HHGOPMALMOHHBIX PECYPCOB U TEXHOJIOT Uil

5.1. Yuebnas iureparypa

1. VYrpaieHue HensaMu MocTaBok: yueOnuk st By3os / B. B. Illepbakos [u ap.] ;
non penakmnueit B. B. [llep6akoBa. — Mockga : M3natensctBo FOpaiit, 2022. — 209 ¢. —
(Beicizee ob6pazoBanue). — ISBN 978-5-534-00689-6. — TekcT : a1eKTpOHHbIIH //
Oo6pa3soBarenbHas miardpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/491419 (nata
obparmenwus: 14.07.2022).

2. Axwmenosa M.P., Knemiesa FO.C., ITonoBuenko M.A. OCHOBBI IPOEKTHOTO
MEHEKMEeHTa: yyeOHoe nocodre. MUHICTEPCTBO HAYKH | BBICIIEro oOpa3oBanus Poccuiickoit
Oenepannn, Kybanckuii rocygapcTBeHHbIi yHuBepcuTeT. — KpacHonap: KybaHckwuii roc. yH-T,
2021. — 171 c. — 500 »x3. ISBN 978-5-8209-2022-6.

3. ®enopoBa, AnHa BanepbeBna. Teopus opraHuzanuu U OpraHU3ALHOHHOE
MPOEKTHPOBaHKe. YydyeOHOe TOocoOHMe [UIsl CTYACHTOB, OOYdYalolIUXcs IO HaIPaBICHUIO
"OxoHomuka M ympasiienue” / A. B. ®emoposa. - Mocksa : KHOPYC, 2020. - 238 c. : wu. -
(Marucrparypa). - bubmmorp.: c. 233-238. - [ISBN 978-5-406-00139-4 - Tekcr
HEIOCPEACTBEHHBIM.



4. Cambridge handbook of organizational project management / Shankar Sankaran,
Ralf Miiller, Nathalie Drouin. - Cambridge, ... [et al.] : Cambridge University Press, 2017. - xvili,
393 p., incl. index. - ISBN 978-1-107-15772-9

5.2. Ilepuoauyeckasi JuTeparypa

1. Ba3sl gannbix komnanun «Mct Boioy http://dlib.eastview.com

2. Dnexrponnas oudbaunoreka GREBENNIKON.RU https://grebennikon.ru/

3. Hayunas AIIEKTPOHHAS oubnmoTeka (HOBb) eLIBRARY.RU
https://elibrary.ru/projects/subscription/rus_titles free.asp

4. Kypnan «Menemxment B Poccuu u 3a pyoexomy.

5. Kypnan «DKOHOMHKA: TEOPHUS U TTPAKTHUKAY

6. XKypnan «PernonanbpHasi SJKOHOMHKA: TEOPUSI U MTPAKTUKA»

7. KypHait « JKOHOMHUYECKUI aHAIN3: TEOPUS U MPAKTUKAY

8. Kypnan «OxoHOMHUECKask Hayka coBpeMeHHON Poccum»

5.3. NuTepHeT-pecypchbl, B TOM YHCJIie COBPeMEHHble MpodeccHOHAIbHBIE 0a3bl
JAHHBIX U PIH(l)OpMalIHOHHble CﬂpaBO‘lHLIe CHUCTEMBI

DJ1eKTPOHHO-0ubIMoTeuHbIe cucTeMbl (IBC):

1. OBC «IOPAWT» https://urait.ru/

2. 9BC «YHUBEPCUTETCKAS BUBJIMOTEKA OHJIAMH» www.hiblioclub.ru

3. OBC «BOOK.ru» https://www.book.ru

4. OBC «ZNANIUM.COM» www.znanium.com

5. OBC «JIAHb» https://e.lanbook.com

IIpodeccuonanbHble 0a3bl JAHHBIX:
Scopus http://www.scopus.com/
ScienceDirect www.sciencedirect.com
XKypuansr uzgarenscrea Wiley https://onlinelibrary.wiley.com/
Hayunas snexrponnas oudmuorexa (HOB) http://www.elibrary.ru/
5. TlonHOTEKCTOBBIE ApXUBBI BEAYIIUX 3aMaJHbIX HAYUYHBIX KYypHAJIOB Ha Poccuiickoii
mwiarpopme HaydHsix xypHaaoB HOMKOH http://archive.neicon.ru
6. HammonampHass »snekTpoHHas OuOmMoTeKa (JAOCTYm K DJIEKTPOHHOW OMOIHOTEeKe
muccepranuii Poccuiickoit rocymapersernoi oubmmoreku (PI'B) https://rusneb.ru/
7. Tlpesupentckas 6udanorexa um. b.H. Expuuna https://www.prlib.ru/
8. DmnektponHas koyueknus Oxcdopackoro Poccuiickoro ®onna
https://ebookcentral.proquest.com/lib/kubanstate/home.action
9. Springer Journals https://link.springer.com/
10. Nature Journals https://www.nature.com/siteindex/index.html
11. Springer Nature Protocols and Methods
https://experiments.springernature.com/sources/springer-protocols
12. Springer Materials http://materials.springer.com/
13. zbMath https://zbmath.org/
14. Nano Database https://nano.nature.com/
15. Springer eBooks: https://link.springer.com/
16. "Jlextopmym TB" http://www.lektorium.tv/
17. YuuBepcurerckas nHdpopmannonHas cucrema POCCUS http://uisrussia.msu.ru

Howd e

HNupopmanoHHbIe CIPABOYHbIC CHCTEMBbI:
1. KoncynperanT Ilnroc - cipaBouHas mpaBoBasi cucTeMa (JOCTYI 1O JIOKAJIBHOM CETH ¢
KOMITBIOTEPOB OMOIUOTEKH )

Pecypchl cBOGOAHOTO A0CTYyNA:


http://dlib.eastview.com/
https://grebennikon.ru/
https://elibrary.ru/projects/subscription/rus_titles_free.asp
https://elibrary.ru/projects/subscription/rus_titles_free.asp
https://urait.ru/
http://www.biblioclub.ru/
http://www.book.ru/
https://znanium.com/
https://e.lanbook.com/
http://www.scopus.com/
https://www.sciencedirect.com/
https://onlinelibrary.wiley.com/
http://www.elibrary.ru/
http://www.elibrary.ru/
http://archive.neicon.ru/
https://rusneb.ru/
https://rusneb.ru/
https://www.prlib.ru/
https://www.prlib.ru/
https://ebookcentral.proquest.com/lib/kubanstate/home.action
https://link.springer.com/
https://www.nature.com/siteindex/index.html
https://experiments.springernature.com/sources/springer-protocols
http://materials.springer.com/
https://zbmath.org/
https://nano.nature.com/
https://link.springer.com/
http://www.lektorium.tv/
http://uisrussia.msu.ru/

1. AwmepukaHcKas mateHTHas 0a3a maHHbIX hitp://www.uspto.gov/patft/

2. KubepJlenunka (http://cyberleninka.ru/);

3. MuHHCTEpPCTBO HAyKH | BBICIIEro oOpasoBanus Poccuiickoit denepanuu
https://www.minobrnauki.gov.ru/;

4. ®enepanbublii opran "Poccuiickoe odpaszoanue” http://www.edu.ru/;

5. Mudopmanumonnas cucrema "EnuHoe okHO nocTyna K 00pazoBaTeabHBIM pecypcam”
http://window.edu.ru/;

6. Enunas xoyutekius nuppoBbiXx 00pa3zoBaTelbHbIX pecypcos http://school-
collection.edu.ru/ .

7. llpoekr 'ocynapcTBeHHOT0 HHCTUTYTA pycckoro s3bika uMeHu A.C. Ilymkuna
"Oo6pa3oBanue Ha pycckom" https://pushkininstitute.ru/;

8. CmpaBouHo-uH(pOpMaMOHHbIH mopTan "Pycckuit s31k" hitp://gramota.ru/;

9. Caiyx0a TeMaTHYECKHX TOJIKOBBIX ciioBapei http://www.glossary.ru/;

10. Cnoapwu u sHImKIOnexuu http://dic.academic.ru/;

11. OGpa3oBarenbHbIi mopTan "Yueba" http://www.ucheba.com/;

12. 3akonomnpoekt "O6 o6pazoBanuu B Poccuiickoit @enepannn". Bonpocs! U OTBETHI
http://xn--273--84d1f.xn--plai/voprosy_i_otvety

CoOcTBEHHBIE 3JIEKTPOHHBIE 00pa3oBaTe/ibHbIe H HHPOPMALIMOHHBIE PECYPChI

KyoI'Y:

1. OnextponHbiii katajor Hayunoit 6ubnnorexku Kyol'y
http://megapro.kubsu.ru/MegaPro/Web

2. DinexkTpoHHas OubimoTeka TpynoB yueHbx Kyol'y
http://megapro.kubsu.ru/MegaPro/UserEntry?Action=ToDb&idb=6

3. Cpema MmoayapHOTO AMHaAMHUYecKkoro ooyuenus hitp://moodle.kubsu.ru

4. baza yueOHBIX IIJIAHOB, y4€OHO-METOAMUECKIX KOMIUICKCOB, ITyOJIMKAITUN 1
koHbepenrwmii http://mschool.kubsu.ru/

5. bubnuortexka nHPOPMAIMOHHBIX PECypcoB Kadeapbl HHHOOPMAITMOHHBIX
oOpa3oBaTelIbHBIX TexHOJIOTHI hitp://mschool.kubsu.ru;

6. DiekTpoHHbIi apxuB qokymeHToB KyoI'Y _http://docspace.kubsu.ru/

7. DOnexTpoHHbIe OOpa3oBaTeNbHbIE pecypchl Kadeapbl HMH()OPMALMOHHBIX CUCTEM H
TexHoyioruii B oOpaszoBanuu KyOI'Y um HayuHo-meromumdeckoro >xypHaina "IIIKOJIBHBIE
I'OAbI" http://icdau.kubsu.ru/

6. Meroauyeckne yka3aHusi sl O0y4AalOIIMXCA 10 OCBOGHMIO IMCHHUILIMHBI
(MoxyJis)

[IpernosaBanue QUCLUUIUIMHBI BKJIIOYAET JIGKUUMU M TPAKTUUYECKUE 3aHATUS, B T.4. B
MHTEpaKTUBHON ¢opme (IIpe3eHTalMM JOKIAaJ0B, JUCKYCCHHM), OCHOBHAsl LElb KOTOPBIX —
yriIyOJeHHOE H3ydeHHe npoOieM JEKIIMOHHOIO Kypca U OTpabOoTKa COOTBETCTBYIOIIUX YMEHUI
Y HaBBIKOB paboThl. [IoMMMO ayTUTOPHBIX 3aHATHUH, NIPelyCMaTPUBACTCS 3HAUUTENIbHBIA 00beM
CaMOCTOSTEJIbHON PabOThI CTYAEHTOB.

K kaxnomy odyepeHOMY ayIUTOPHOMY 3aHSATHIO CTYIAEHTHI 00s3aHbI MOJATOTOBUTHCS T10
COOTBETCTBYIOLIIEMY pa3/ielly MpOoeKTa WIM TeMe, CaMOCTOSTEIbHO H3ydas TEOpEeTHUYECKUi
MaTepuall, 3a7aTh BO3HHUKAIOIIKME MPU M3y4YEeHHH MaTepuana BOIPOCHI, OTBETUTh Ha BOIPOCHI
npernojaBatelis. AyJUTOPHbIE 3aHATHS MPOBOJATCA B (OpMe CEMHUHApPOB, IJie B JAUANOTE CO
CTYIEHTaMM NpEenoJiaBaTeNlb BBICHSIET YPOBEHb YCBOEHHUS T€X WJIM WHBIX MPUHLIUIHAIBHBIX
BOIPOCOB, OTHOCSIIIUXCSI K paccMaTpUBaeMoi TeMe Kypca, 6ojiee mopoOHO ocBelias Hanboee
BaXXHBIE U TPYIHbIE MOMEHTHI.

Lenbto caMoCTOATENHHOM pabOTHI CTYAEHTA SIBJISETCS NOMYyYeHUE 3HAHUM 10 OTAEIbHBIM
TeMaM JUCIUIUIUHBI, a TAaKXKe MPUOOPETEeHHE MPAKTUIECKUX HABBIKOB U YMEHHUI HCIOJIB30BaHUS
pa3NUYHBIX METOJIOB OSMIMPUYECKOr0 M TeopeThdeckoro wuccienoBanus. CopaepikaHue
CaMOCTOSITEJIbHOW Pa0OTHI CTyAEHTa MO TUCLHMIUIMHE OMpenensercs TpeOOBaHUSAMHU padoueit


http://www.uspto.gov/patft/
http://cyberleninka.ru/
https://www.minobrnauki.gov.ru/
http://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
https://pushkininstitute.ru/
http://gramota.ru/
http://www.glossary.ru/
http://dic.academic.ru/
http://www.ucheba.com/
http://273-фз.рф/voprosy_i_otvety
http://273-фз.рф/voprosy_i_otvety
http://megapro.kubsu.ru/MegaPro/Web
http://megapro.kubsu.ru/MegaPro/UserEntry?Action=ToDb&idb=6
http://moodle.kubsu.ru/
http://mschool.kubsu.ru/
http://mschool.kubsu.ru/
http://docspace.kubsu.ru/
http://icdau.kubsu.ru/

MPOrpaMMbl, METOAMUYECKUMHU MaTepuaiamMu, 3aJaHUsIMU U PEKOMEHIAIUSMU MPENoaaBaTels C
Y4ETOM HHJIUBUIYATBHBIX BO3MOKHOCTEH U CIOCOOHOCTEH CTY/ICHTOB.

CamocrositenpHas paboTa CTYJCHTOB YCIOBHO HOJpa3esieTcss Ha OOLIyI0 4acTb JUIs
BCEX CTYJICHTOB M YacCTh, KOTOPAsi BBITIOJIHIETCS 110 MHUIIMATUBE CTYCHTA.

OOmiast — 3T0: anpoOUpPOBaHUE W3YUYECHHOTO JICKIMOHHOTO MaTephalia MPUMEHHUTEIBHO K
pelIeHUI0 KOHKPETHBIX MTPo0JIeM, TPUBOAUMBIX B KaUE€CTBE NMPUMEpa Ha CEMUHAPCKUX 3aHATHUSX
U3Y4YE€HHUE TEeM, MPEAYCMOTPEHHBIX Y4eOHOUM MporpamMMmoi Ui CaMOCTOSITEJIBHOTO H3Y4YECHMUS;
MOJArOTOBKA K BBICTYIJICHUSM W COOOIICHHSM Ha CEMUHApax; BBIMIOJIHEHHE U MHUCHMEHHOE
odopmiIeHHE TIPOEKTa, 3aJaHHN, pa3paboTKa cXeM, AMarpaMM M HX HarisigHoe ogopmieHue;
MOJATOTOBKA pedepara-mpe3eHTallii M0 BBHIOPAHHOW TEMaTHKE; CHUCTEMAaTH3alHs W3Y4EeHHOTO
Marepuaia nepes KOJUIOKBUYMaMH U IPYTUMH KOHTPOJIBHBIMU MEPOTIPHUITHSIMU; CAMOKOHTPOJIb.

[lo wHHUUMATHBE CTYyAEHTAa OCYIIECTBIISIIOTCA JIOMOJIHUTEIbHBIE K  IpOrpamMme
KOHCYJIbTAllMM U 3aHITHUSI C TBOPUYECKUM OCMBICIIEHUEM MPOOJIEMATHKH Kypca.

B ocBoeHMM AMCHUIUIMHBI UHBATUAAMM U JIMIAMH C OIPAaHUYEHHBIMU BO3MOXHOCTSMU
310pOBbsl OOJIBIIOE 3HAYEHHE HMEET WHJMBHyajbHass ydeOHas paboTa (KOHCYJIbTAllMH) —
JOTNOJIHUTEIBHOE Pa3bsICHEHNE YUeOHOTr0 MaTepHana.

WunuBuayanbHble KOHCYIbTAlMM IO TPEAMETY SBISIOTCS BaXHBIM  (DaKTOPOM,
CHOCOOCTBYIOUIUM MHJIMBUIyalIU3allii 00YYEeHHs U YCTAHOBJIEHUIO BOCIIMTATEIBHOTO KOHTAKTA
MeXAy INpernojaBaTesieM W O0O0y4arolMMCS HMHBAJIWJIOM WM JIUMIOM C OrPaHUYEHHBIMU
BO3MOXHOCTSIMU 3/I0POBbSI.

7. MaTepuaibHO-TeXHHYECKOE o0ecrevyeHne o AUCIUILIHHE (MOTYJII0)

HauMeHoBaHue ClIeUUaTbHBIX OCHAILCHHOCTH CIELUATbHbIX ITepeyeHp TUIEH3HOHHOIO
IIOMELEHUM MIOMELEHUI MIPOrPaMMHOTO 00ECTICUeHHU S

VueGHble ayJIUTOPHN st | Mebens: yueOHas Mebenb Microsoft Windows 8, 10,
MPOBEICHUSI 3aHSTHIA JieKinoHHoro | Texuudueckue cpenctBa ooyuenus: | Microsoft Office Professional Plus
THIA 9KpaH, IPOCKTOpP, HOYTOYK
VueGHbIE ayJIUTOPHUN st | Mebens: yueOHas Mebenb Microsoft Windows 8, 10,
TPOBEICHUSI samstuii | Texuuueckue cpenctBa obyuenns: | Microsoft Office Professional Plus
CEMHHAPCKOr0 THIIA, TPYIIIOBBIX U | AKPaH, IPOEKTOP, HOYTOYK
WHAUBUAYAIBHBIX  KOHCYJIBTALUIA,
TEKYLIEro KOHTPOJIS u
MIPOMEXYTOUHOHN aTTeCTaluu

st camocToATeNnbHOM paboThl 00yUYarOIIUXCsl IPEAYCMOTPEHbI IOMEIIECHHS, YKOMIUIEKTOBAaHHBIE
CHEeNNaTN3UPOBAaHHON  MeOenblo, OCHAIEHHBIE KOMIBIOTEPHOM TEXHHKOHW C  BO3MOXHOCTBHIO
MOJKIIOYeHUsT K cetu «VIHTepHeT» M oOecrneyeHHeM JOCTyla B 3JIEKTPOHHYIO HH(OPMALMOHHO-
00pa3oBaTeNbHYIO CPEAY YHHUBEPCUTETA.

HaumMmeHnoBaHue noMelmenui s OCHAIIEHHOCTh TOMEIEHUI TS [lepeueHp NHULIEH3MOHHOTO
CaMOCTOSITETTFHON paboTHI CaMOCTOSITENTFHON pabOTHI MIPOTPaMMHOTO 00ECTICUCHHUS
00yJaromuxcs 0o0yJarommxcs

IToMemmenue st | MeGenb: yueOHas Mebenb Microsoft Windows 8, 10,
CaMOCTOSITETHHOMN pa6otsr | Kommrekt criermanusuposannoii | Microsoft Office Professional Plus
oOygaromuxcs (YATANBHBIA 3a7 | MeOeIH: KOMIBIOTEPHBIE CTOJBI
Hayunoit OubnmoTexn) Ob6opynoBanue: KOMIBIOTEPHAS

TEXHUKa C  TOAKIIOYCHHEM K

“H(pOpMaIMOHHO-

KOMM YHUKaIlMOHHOMN ceTn

«HTEpPHET» WM IOCTYIOM B

3JEKTPOHHYIO MH(OPMAIMOHHO-

00pa30BaTeIbHYIO cpeny

00pa3oBaTeIbHON OpraHW3aluy, BeO-

KaMepébl, KOMMYHHUKaIlMOHHOE

o0opynoBaHue, obecrieunBaromniee




JOCTYI K CETH HHTEPHET (MIPOBOTHOE
COCIMHCHNUE u OecrpoBoHOE
coequHeHue 110 TexHonoruu Wi-Fi)

[Tomemenune ISt
CaMOCTOSTENLHOM paboThI
obOygarommuxes (aym.213 A, 218
A)

Mebenb: yaeOHas MeOenb

Kommnekr crieuanu3upoBaHHON
MeOeH: KOMITBIOTEPHBIC CTOJBI
O6opynoBaHue: KOMIIBIOTEepHAS
TEXHMKa C  TOAKIIOYEHHEM K
nH(pOpMaLMOHHO-

KOMM YHHUKAIIHOHHOMN cetu
«utepHer» WM JOCTYIIOM B
3IEKTPOHHYIO UH(OPMAIMOHHO-
00pa3oBaTeIbHYIO cpeny
00pa3oBaTeILHON OpraHU3aIluy, BeO-
KaMmephl, KOMMYHHKAIHOHHOE
00opy0BaHUE, o0ecreunBaroniee
JIOCTYII K CETH WHTEpHET (TIPOBOHOE
COeIMHEHUE u GecnpoBoIHOE
coequHenue 1o texaonoruu Wi-Fi)

Microsoft Windows 8, 10,
Microsoft Office Professional Plus




