AnHHOTaIMs K paboueil mporpaMmbl IUCIUTILTAHBI
«YupapjeHue NPOCKTAMHU B JIOTHCTHKE»

(K00 U HauMeHOoB8aHUe OUCYUNTUHbL)

O0beM TPYA0EMKOCTH: 2 3a4ETHBIX SIMHHIIBI

Llesqb ocBOEHMA TMCHUILUIMHBI 3aKITI04aeTCs B POPMUPOBAHUM Y CTYJACHTOB CUCTEMbI 3HAHHH B
cdepe MPOEKTHOW AEATEIHHOCTH, YNPABICHHUS MPOEKTOM Ha BCEX CTAAMAX €ro >KM3HEHHOTO
[IUKJIa, B BBIPAOOTKE YIPaBICHYECKUX HABBIKOB IO Pa3padoTKe U 000CHOBAHUIO TIPOCKTOB.
3agaum AMCUMIIMHBI

- pa3BUTHE Yy CTYJIEHTOB CIOCOOHOCTH cOopa M 00pabOTKH HEOOXOIUMOUN MH(pOpMAITUU
JUIS IPOBEJIEHUS] IPOEKTHOTO aHAJIN3a;

- IOJIy4EHHE MIPEJCTABJIECHUS O HAYYHBIX METOJaX, HUCIOJIb3YEMbIX IPU HAIMCAHUU U
MIPOBEJICHUH HCCIIE0BAHUS;

- U3y4eHHe Ccroco0O0B aHan3a U 0000UIEHHSI TOTY4eHHON HH(POpMAIHH;

- pa3BUTHE Y CTYJIEHTOB CIIOCOOHOCTH MPOBOJUTH AHAJINW3 BO3MOKHBIX albTEPHATHB
MIPOEKTA;

- pa3BUTUE y CTYIEHTOB YMEHHs pacyeTa PecypcoB, HEOOXOAMMBIX JUISI JOCTHUKEHUS
LeJiel B paMKax MPUHATON CTPATEruu €€ JOCTUKEHUS;

- (¢opMmupoBaHHE Yy CTYACHTOB HaBbIKa pacuyera W CpaBHEHUA J(DPEKTUBHOCTH
MHBECTUIIMOHHBIX MPOEKTOB, 0TOOpa Haubosee 3((HEKTHUBHBIX BAPUAHTOB HHBECTHIIMOHHBIX
MIPOEKTOB, 000CHOBAHUS HAWJIyUlIero BapHaHTa;

- (opmupoBaHMe YMEHHUH WPEJICTABICHUS W 3aIIUTHl PE3YAbTATOB MPOEKTHOMN
JeSITeIbHOCTH.

MecTo qucHuIIMHBI (MOYJIsl) B CTPYKTYpe 00pa3oBaTeIbHOIi MPOrpaMMbl

JucuunnuHa «YpaBlieHne TpoeKTaMu B JIOTHCTUKE» OTHOCUTCS K 4acTH, GOpMUPYEeMOit
Y4acCTHUKaMH O0Opa3oBaTeNbHBIX OTHOIIEHUN bioka 1 «/lucuummubbl (Momxynan)» ydeOHOTO
mwiaHa. B cooTBeTcTBUM ¢ paboynM y4yeOHBIM IUIAHOM JUCHMILIMHA M3ydaeTcss Ha 1 Kypce BO
BTOPOM CEMECTpEe M0 OYHOW W 3a04HOU (popme oOyueHus. Bua mpomexyTodHOW aTTECTaIlUU:
3ayer.

Jucuunnuua OazupyeTcsi Ha 3HAHUAX, MOJYYEHHBIX CTYJEHTaAaMH B paMKaX OCBOEHUS
mucuuiuinH:  «bu3Hec-mMonmenu M cTpareruueckoe  ympamieHue»,  «COBpEeMEHHBIH
CTpaTerMuecKuil aHaiu3 B JIOTUCTHUKE» M SBIseTcs 0a3od Ui H3y4eHHs CIETYIOIIUX
mucuuiuinH: «KOHTPOJUIMHT B JIOTUCTHYECKHX cHucTeMax», «MenemxkmeHT CTpareruueckoe
yOpaBlIeHUE U  IMPOCKTHUPOBAHUE  JIOTHCTUYECKOM  MHQPACTPYKTYpbl»,  «YIpaBieHUE
JIOTUCTUYECKUMH PUCKAMUY.

TpeOoBaHMs K YPOBHIO OCBOCHUS U CHUAIIINHBI

N3ydyenne paHHOW y4yeOHOW AMCUMIUIMHBI HampaBieHO Ha (GOpPMUPOBaHUE Y

oOyuaronuxcs caeayonX KOMIETSHITHI:

Kox n HanmeHoBaHme nHIUKAaTOpa™ Pe3ynbraTel 00ydeHus 10 TUCIHILTHHE
OCTIDKEHUS KOMIIETEHIINHT

YK-2 Cnocoden YHOpaBJATH NPOCKTOM HA BCEX 3TAallaX €ro ;KU3SHEHHOIro MUuKJIa

NyK-2.1 [lormmaer  mpuHOMIE! | 3HACT: MPUHIIMITEI IPOSKTHOTO MTOAXO0A B YIIPABICHIH
MIPOEKTHOT'O MOX0/1a K YIIPABICHHIO JIOTUCTUYECKHMH TTPOIECCAMH.

3HaeT: AecTBYyIOIIee 3aKOHOIATEThCTBO U ITPABOBHIE HOPMBI,
PETyNUpPYIONIE MPOEKTHOE YIIPABIEHUE JTOTUCTHIECKON
JeATENBHOCTBIO.

YMeeT: HConb30BaTh MPUHIUIIBI TPOEKTHOTO TIO/IX0/1a B YIIPABICHUH
JIOTUCTUYECKHMH TTPOIIECCAMH.

YMeeT: peann30oBbIBaTh NIPOEKTHI, HANPABICHHbBIC HA CHIKEHHUE
ce0ecTOMMOCTH OMepanyii, HoBbIIeHHE 3()(HEKTUBHOCTH
OIEPALMOHHON AESTEIBHOCTH.

PazpabateiBaeT IPOEKTHI, HANPaBJICHHBIC HA CHIDKEHNE Ce0EeCTOMMOCTH
olepalyii, MOBBIIIEHNE TPON3BOJUTEIFHOCTH TPYyAa M 3 PEKTUBHOCTH
OIEpPaIOHHOMN NeATeNFHOCTH.

Hcnons3yer HOpMaTHBHO-TIPABOBYIO JOKYMEHTAIIHIO B cepe
YTIpaBIICHUsSI JOTUCTUKOM.

NYK-2.2 JlemoHCTpHpYET 3HaeT: dTarbl AKU3HEHHOI0 HUKJIA MPOEKTa, MOAXO0IbI K UX




KOZ[ 1 HAUMCHOBAHUC I/IHI[I/IKaTOpa*
JOCTHXXKCHUA KOMIICTCHIIUNU

P€3yJ'H)TaTI)I O6y‘I€HI/IH 10 TUCHUITINHEC

CITOCOOHOCTH YIIpaBJICHUA ITPOCKTOM
Ha BCCX JTalnax €ro >XU3HCHHOI'O
OUKJIa

OTIPE/ICIIEHHIO, OCHOBHBIE (ha3bl )KU3HEHHOTO IMKJIa KOMaH bl IIPOEKTA,
MOHATHS QYHKIMH YIIPAaBICHUS TPOSKTOM.

3HaeT: METO/bI yIpaBIIEHNs IIPOSKTOM, OLIEHKH MOTPEOHOCTH B
pecypcax, MpoJOJKUTEIFHOCTH ¥ CTOMMOCTH MPOEKTa, a TakKe
METOJMKH Pa3pabOTKH LeJIeH U 3a/1ad IIPOeKTa B JIOTUCTUIECKON

chepe.

YMeeT: MpoBOANTH aHAJIM3 ITOCTABICHHOM LEH U GOpMYIUpOBaTh
3a/1auy, KOTOpble HE00XOIMMO PEIINTh JUISl €€ JOCTIDKEHUS IPU
MPOEKTHPOBAHHUH TIPOEKTa B JIOTHCTHYECKO cepe.

YMeeT: onpeaeaTh >KU3HEHHBIH UK IPOeKTa Ha JII00OM 3Talle ero
peaiu3aluy 1 MOJIETIMPOBATh CLIEHAPUH 0 €r0 peai3aliH.

Hcnons3yer METObI HACHTU(DUKAIIMHI KU3HEHHOTO IIUKIIA TPOSKTa U
TUIAHAPOBAHHUSI OCHOBHBIX ITAIOB TI0 YIIPABICHHUIO JIOTHCTUKON
HPOEKTA.

Hcnons3yer IPUHIMIBL CHCTEMHOM OpraHU3aliy JTOTHCTHKA 1
yIpaBJICHHUsI ETISIMU TOCTABOK, (JOPMHUPOBAHUS U 0OSCIICUCHUSI
(YHKIIMOHUPOBAHHS JIOTUCTHYECKUX CHCTEM, HHTETPUPOBAHHBIX 10
MaTe€pruaJIbHOMY, CCPBUCHOMY U JAPYI'UM IIOTOKaM.

ITK-2 Cnocooen KOHTPOJIMPOBATDH PE3yJbTaThbl JIOTHCTHYECKOM AEATEJBHOCTH 110 IEPEBO3KE Irpy3a B e

MMOCTaAaBOK

UIIK-2.1. KoHTponupyer KiltoueBbie
OIepalOHHBIE T0KA3aTeNn

3¢ (GEKTUBHOCTH JIOTUCTHYECKON
JIEATENLHOCTH T10 NIEPEBO3KE Irpy3a B
LIENHU TTOCTaBOK

3HaeT: onepanyoHHbIe OKa3aTeau 3PPEKTHBHOCTH JOTUCTUIECKHX
MPOEKTOB IO MEPEeBO3KE I'PY30B B LIEMH ITOCTABOK.

3HaeT: MEeTOJIbl U KPUTEPHHU OLCHKH 3(D(DEKTHUBHOCTH UHBECTHIIOHHBIX
MPOEKTOB B JIOTUCTHYIECKOH chepe.

YMeeT: 0CyLLECTBIATh KOHTPOJIb KIIIOYEBBIX IIOKa3aTeNIeH

3¢ PEKTUBHOCTH JIOTUCTUYECKOM JACATEIBHOCTH U pa3padaThiBaTh
000CHOBaHHBIE NIPETIOKEHNS 110 COBEPLICHCTBOBAHUIO IpOIiecca
yIIpaBJICHUs IPOSKTaMH 110 IEPEBO3KE IPY30B B IIEIH ITOCTABOK.
YMmeer: pa3pabaTeiBaTh NEPCIIEKTUBHBIC IPOEKTHI Pa3BUTHUS LieTIeH
IIOCTaBOK Ha OCHOBE aHAJIN3a KIIIOYEBBIX OINEPAllMOHHBIX MOKa3aTeei
3¢ PEKTUBHOCTH JIOTUCTUIECKOM AESTEIBHOCTH.

Ocy1iecTBIseT KOHTPOJIb M OLIEHKH IEPCIEKTUB JOTUCTHYECKOTI 0
Ou3HEeca Ha OCHOBE IOIYUEHHBIX PE3YJIbTaTOB €0 JeATEIbHOCTH.
Hcmonb3yer MeToandecKye MpUEeMbl IPOEKTHOT'O0 00OCHOBAHUS
JIOTUCTUYECKHX PELICHUH, YIPaBIEeHHs JOTUCTUUECKUMU MPOCKTaMHU
MHBECTHIIIOHHOTO M ONIEPAIIMIOHHOI0 XapaKTepa.

Conep:xaHue TUCUUTLIAHBI:

Pacnpenencnue Bua0B yueOHOM pabOThI U KX TPYAOEMKOCTH IO Pa3JieiaM JUCIUILIAHBI.
Paznenbl (TeMbl) OUCHUILTHHBI, u3ydaembie B 2 cemectpe (1 xypce) (oumnas ¢opma

06yuenus)
KommuaectBo yacoB
Bueayaut
Ne HanmenoBanue pa3zienos (Tem) AyRMTOpHaS opHas
Bceero pabora
pabora
J 113 JIP CPC
[peamer, comepxkanue U 3a/1a41 Kypca 0,5 1,5 1,8
2 Mertozp! paboThI C NCTOYHUKAMHU HH(OPMALIHH TT0 IPOEKTY 0,5 1,5 4
3 Knaccudukarms mpoeKToB: TUIIBI ¥ BUJBI IPOSKTOB 0,5 1,5 4
4 Be16op u GpopmynnpoBaHue TeMbI, MOCTAaHOBKA LENEH MPOeKTa 0,5 1,5 4
5 BHyTpeHHsIs 1 BHEHIHSAS cpefa pealn3aluy IpoeKTa 0,5 1,5 5
6. CrpyKTypa 1 IOpsIOK pa3paboTKH MpoeKTa 0,5 1,5 4




7 Meroauyeckre aceKkThl pa3pabOTKH OTAEIBHBIX Pa3/IesioB 0,5 1,5 4
) OM3Hec-TIIaHa M OLICHKH OTPEOHOCTH B pecypcax

8 AHanu3 MoJyIoKeHUs e B OTpaciu 0,5 15 4

9 AHan3 peIHKOB COBITA MPOAYKIIMU M 3aKYIIKU ChIpbs. [an 0,5 1,5 4
) MAapKETUHIa

10 ITnan npousBoacTBa. OpraHn3alvOHHBIN IJIaH. 0,5 15 4

11 @duHaHCOBBIN MIaH. PHCKU 1 MEpONPUSITHS 110 UX CHUXKEHHUIO. 0,5 1,5 5

" |OcHOBHBIE METO/IBI OIIEHKU 3()(HEKTUBHOCTH MPOEKTA.

12 [Ipe3eHTanms mpoekTa 0,5 15 4
HUTOI'O no pazoenam oucyuniunvl 6 18 47,8
Kontpons camocrosrensHoit padotsl (KCP) -

[Tpomexyrounas arrecrarms (MKP) 0,2
[ToaroroBka K TEKyIIeMy KOHTPOJIIO
OO011ast TPyT0EMKOCTb IO JUCIUTUINHE 72 6 18 47,8

[Mpumeuanue: JI — nexuuu, 13 — npaktudyeckue 3anatus / cemuHapsl, JIP — maGopatopHsbie
3anstusi, CPC — camocrosrensHas paboTa CTy/IeHTa

Paszensr (TeMBl) IUCHUMILIHHBI, u3ydaembie B 2 cemectpe (1 xypce) (3aounas ¢popma
00yueHus1)

KonuuecTBo yacos
Bueaynur
Ne HaunMeHoBaHue pa3aesioB (Tem) AymuTopHaz OpHast
Bcero pabora
pabora
J 13 JIP CPC
1.|lIpeamer, conepkaHue U 3aJiauu Kypca 0,3 0,6 4.6

2 MeTtons! paboTHI ¢ HICTOYHUKAMU HH(OPMAIMH 110 IPOEKTY 0,3 0,6 4,6

3 Knaccudukanms npoeKToB: TUIIBI U BUJIbI IPOSKTOB 0,3 0,6 4.6

4 Br16op 1 GpopmynupoBaHue TeMbl, IOCTAHOBKA LeNei POSKTa 0,3 0,6 4,6

5 BHyTpeHHsIs 1 BHELIHSAA cpejla peaau3aliuy IpoeKTa 0,5 0,8 4,8

6 CrpyKTypa U MOpsIoK pa3paboTKH MpoeKTa 0,3 0,6 4,6

7 Meroauyeckue aceKThl pa3pabOTKH OTAEIBHBIX PA3JIelioB 0,3 0,6 4.6

' Ou3Hec-TIaHa M OLIEHKH OTPEOHOCTH B pecypcax
8 AHanu3 MOJOKEHUS IET B OTPACIH 0,3 0,8 4,8
9 AHanu3 peIHKOB COBITA MPOAYKIIMN U 3aKyIKHU ChIpbs. [nan 0,3 0,8 4,8
' MapKeTHHTa
10 [Tman npomsBoacTBa. OpraHU3alliOHHEIH IDIAH. 0,3 0,8 4.8
11 OUHAHCOBBIN TUIaH. PHCKHA U MEPONPUATHS MO UX CHIDKEHHIO. 0,5 0,6 4.6
" |OCHOBHBIE METOJIBI OIIEHKH 3(p(PEeKTUBHOCTH MMPOEKTA.

12 [Ipe3enTanms mpoexTa 0,3 0,6 4,6
UTOI O no pazoenam oucyunaumsl 4 8 56
KonTpons camocrositensHo# padots! (KCP) -

ITpomexyrounas arrecraims (MKP) 0,2
IToxroroBka K TeKynieMy KOHTP OO
OO0m1ast TPyTOEMKOCTb I10 JUCIUTUINHE 72 4 8 56

[Tpumeuanue: JI — nexuuu, 113 — npaktudeckue 3ansaTus / cemuHapsl, JIP — maGopaTtopHble
3ansaTus, CPC — camocTosiTenbHast paboTa CTyAeHTa

KypcoBsble padoTsl: (e npedycmompena)

®opma npoBeIeHUs ATTECTANUHN N0 AUCHUTIINHE: (3auem)

Astop: Knemesa FOnus CepreeBHa KaH. 9KOH. HayK, AOLEHT Kadeapsl MOUM.



