AHHOTAIIUSIL
aucuuminabl B1.B.J13.01.01 Lean-meHemkmMeHT

O0BbeM TPYAOEMKOCTH: 2 3auemHble eOuHuybl 12 yaca

eap IMCHUMIHHBI

Lenp: mucruruinHa «lLean-MeHemkMeHT» mpeaHazHaueHa it (QOpMUPOBAHUS Y
CTyIeHTOB (yJalIuxcs) IEIOCTHOTO MPEACTAaBICHHUS O KOHIEMIUK YyrpaBieHus Lean, ece
cCUCTeMe, CTPYKType, MeXaHu3MmaxX (YHKIHOHHUPOBAHUS B3aUMOCBSI3aHHBIX JJIEMEHTOB, KakK
KITIOYeBOM (DaKTOpe YIPaBJICHUS Pa3BUTHEM MPOU3BOJCTBEHHBIX MPOIECCOB B COBPEMEHHBIX
YCIOBUSIX XO35MCTBOBaHMs. Marepuan AUCHMIUIMHBI PACKPBIBAET AaKTyaJbHbIE BOIPOCHI
dbopMupoBaHus  ympaBieHUecKMX Lean-ctpareruii, HampaBICHHBIX HA  TIOBCEMECTHOE
COBEPILIEHCTBOBAHUE BHYTPEHHUX HPOU3BOJCTBEHHBIX IMPOIECCOB U IUKIOB MPEANPUITANA B
pe3ynpTaTe  B3aUMOJEHCTBUSL  C  JIOTHCTMYECKUM,  YIPABICHUECKUM,  (UHAHCOBBIM
WHCTPYMEHTAPUEM, OCYILECTBIISIIOIIUX CBOIO JESATENBHOCTh B IMPOMBIIIICHHBIX OTPACIAX
SKOHOMMKH.

3agayu AUCUMIIHHBI.

— H3YYUTh TEOPETHUECKUE OCHOBHI Lean-konuenimm;

— BJAJIeTh OCHOBHBIMU TEPMUHAMH U IMOHATUSAMH B 00J1aCTH OEpEeKIMBOTO MPOU3BOJICTBA U
Lean-TexHoIornii;

— OCBOUTH OCOOCHHOCTH MEePEMELICHHS PECYPCOB B IPOM3BOICTBEHHBIX 3Tanax
NPEINPUATHS;

— yMETh aHAJTU3UPOBATh U ONITUMHU3UPOBATH OM3HEC-TIPOLIECCH MPEANPHUATHS ONUpasiCh Ha
Lean-unctpymeHTapui;

— MPHUMEHATH NPUHLIHUIIBI 00PATHON JIOTUCTUKH B OTIEPALIUSAX TPOU3BOICTBEHHOTO
PELMKINHTA,

— YMETh OCYLIECTBISATH KOOPJUHALMOHHBIE MEPOTIPUATHS B €ANHON IIETH IPOU3BOCTBA
POAYKIIHH;

— OCBOHUTH OCHOBHBIE CUCTEMBI, METO/Ibl OPraHU3alMH U IPOCKTHPOBAHUS OU3HEC-
MPOIECCOB HA NPEANPUATHIX, PYHKIMOHUPYIOMUX Ha rmaatdopme Lean-koHuenuuu.

MecTo aucuunaunbl (MOIyJisl) B CTPYKTYpe 00pa3oBaTeIbHON MPOrPaMMBbI

JuctuiuinHa «lLean-MeHeIKMEeHT» OTHOCHUTCS K YacTH, (HOpMUpYyeMOH y4aCTHUKAMHU
o0Opa3oBaTeNIbHBIX OTHOWIECHUN 3NeKTHBHBIM aucuuiuinHiaM b1.B.J[3.01.01 yueGHoro muana
®I'OC BO mno mnporpamMmme NOATOTOBKM OakalaBpoB MO MpoQMiI0 «YMpaBlIeHUE MalbIM
OuzHecom» HampaiieHHs] «MeHemkMeHT». [IpenHasHaueHa 1y cTyIeHToB 4 Kypca.

JUnst u3ydeHus: JUCLUIUIMHBI HEOOXOJMMO 3HAHME TAKUX IPEAIIECTBYIOIUX B Y4eOHOM
IUTAaHEe JUCHUIUIMH Kak: «[IpoW3BOACTBEHHBIH MEHEMKMEHT», «Jlorucruka», «YmpaBieHue
OusHec-mpoieccaMu», «IKOHOMHUCCKHI aHamu3», «MarepuaibHO-TEXHUYECKOE CHAOXKCHHE
npeanpusaTus». V3ydeHne AMCHUIUIMHBI HEOOXOIUMO JUIS W3YYCHHMS TaKUX IOCIEAYIOIMINX
JIMCIMIUIMH y9eOHOTO TuTaHa, Kak: « TexHonornueckas (IpOEKTHO-TEXHOJIOTUYECKast) MPaKTHKaY,
HaNMCaHUE BHITYCKHOW KBaM(PUKAIIMOHHOMN paboThI.

IlepeueHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs MO JUCHUILINHE, COOTHECEHHBIX €
IUIAHUPYEMbIMH Pe3yJIbTATAMH 0CBOEHHUsI 00pa30BaTeIbHOIi MPOrpaMMblI

[Ipoulecc wW3y4eHUs OUCHUIUIMHBI HaMpaBieH Ha (QOpPMUPOBAHUE CIEIYIOIIUX
xommnerernmnui: UITK-1.7 UTIK-2.15 UIIK 5.9.

KOII 1 HAMMCHOBAHNC I/IH,HI/IKaTOpa* JOCTHXKCHUA P€3yJ'II>TaTI>I 06y‘1€HI/IH IO JTUCHHILIIMHE
KOMIICTCHIINH

IK-1 CnocoGen K OpraHM3aly MPOLECCOB NMEPEeBO3KH PAGOTHHKOB, JOCTABKH IPY30B H YNPaBJIEHHIO
KOPHOPATHBHBIM TPAHCIIOPTOM OPraHU3alUHU




KOII 1 HAMMCHOBAHNC I/IH,HI/IKaTOpa* JOCTHXKCHMUA

P€3yJ'II>TaTI>I 06y‘ieHI/IH IO JTUCHHILIIMHE

KOMIIETEHIINU
UIIK-1.7 INonumaer u npuMeHsieT | 3HaeT OCHOBHBIE TPUHOMIBI M TexHojormu Lean-
HMHCTPYMEHTapHil Lean-meHemkmMenTa  TpU | MEHEIPKMEHTA

PCUICHUH MMOCTABJICHHBIX 3a1a4

Vmeer MPUMCHATH TCXHOJIOTMN Lean -MCHC/DKMCHTA

Croco0eH HWCIONb30BaTh METOABI TPOBEACHUS aHalm3a
(G (GEKTUBHOCTH  OpraHW3allid MPOIECCOB  IIEPEBO3KH,
JIOCTaBKH TPY30B

IK-2 CnocofeH K opraHm3amuu padodero NMPOCTPAHCTBA, CO3IAHUI0 W 00ECHEYEHHI) ONTUMAIBHBIX
YCI10BHIi BbINOJHEHUS TPYAOBBIX QYHKIMII pA0OTHHKAMM OPraHU3aluu

NIIK-2.15 INonumaer u IpUMeEHsIET | 3HA€T OCHOBHBIE  IPHHIIMIIBI Lean-
WHCTpyMEeHTapuii  Lean-mMeHemkMeHTa  TIpH | MEHEIPKMEHTa

PCHICHUH MMOCTABJICHHBIX 3a1a4

n  TCXHOJOIMH

YMeeT MpuMeHsITh TEXHOJIOTHU Lean-MeHepKkMenTa
CriocobeH WCTIONb30BaTh METOABI ITIPOBEIEHMS aHAIN3a
3 QEeKTUBHOCTH OpraHM3anyy padodero IMpoCcTpaHCTBA H
OpraHM3alM{ BHIIOJHEHUS! TPYAOBBIX (pyHKIMHA

IIK-5 Cnocofen Kk ynpaBjieHHI0 O00bEKTaAMH HEIBM:KHMOCTH, HAXOMSIIUMHCS B COOCTBEHHOCTH
OPraHU3alMHU WIH MCIOJIb3yeMbIMH HA OCHOBAHHMM [PYI'HX BEeIIHBIX PAB

NIIK-5.9 INonumaer u npuMeHsieT | 3HaeT OCHOBHBIE TPUHIOMIBI W TexHomoruu  Lean-
HMHCTpYMEHTapHil Lean-MeHepkMeHTa  TIpU | MEHEIDKMEHTa

pELIEHUH NOCTABIICHHBIX 3aJa4 YMeeT npUMEeHSTh TEXHOIOTHH Lean-MeHepKkMenTa
CriocobeH WCTIONb30BaTh METOABI ITIPOBEICHHS aHAIN3a

3(1)(1)€KTI/IBHOCTI/I HCIOJIF30BAHUS IIOMEIIICHUM

Paznensl (TeMbl) AMCIUIUIMHBIL, H3y4aeMbie B 8 cemectpe (ouHasn ghopma obyuenust)

KosrgectBo gacos
A Bueayaut
Ne HaumeHnoBanue pa3zenoB (Tem) YAUTOpHad OpHast
Bcero pabora
pabora
J1 113 JIP CPC
1 Lean-MeHeHKMEHT KaK MEXaHU3M TOBBIIIIEHUS 18 4 4 10
3G PEKTUBHOCTH IEATETLHOCTH MPEIIPUATUS
5 Opranuzanust BHeIpeHUs: Mojiesiu Lean-koHueniuu Ha 18 4 4 10
MIpEanpUATHHA
[IpakTHyeckoe NPUMEHEHHUE KIFYEBbIX HHCTPYMEHTOB
3. OepeIIMBOro MPOU3BOJCTBA B paMKkax Lean- 16 3 3 10
MEHEIKMEHTA Ha MPEANPUATUAX Pa3TIUYHBIX CEKTOPOB
IIPOMBIIIIEHHOCTH
4. VYnpasieHue npoekTaMu OepeINBOro IPOU3BOACTBA 158 | 3 3 9,8
UTOI'O no pazoenam oucyuniutivl 67,8 | 14 14 39,8
Kontpons camoctositenbaoit pabotel (KCP) 4
IMpomexyrounas arrectanus (MKP) 0,2
O0mas Tpy10eMKOCTb 110 AUCHUILIHHE 72

[Mpumeuanne: JI — nexiuwn, [13 — mpakrtuueckue 3anatus / cemuHapsl, JIP — maGoparopHbie
3ansTusi, CPC — camocrositensHast paboTa cTyieHTa

Pasznmensr (TeMbl) JMCIUIUIMHBI, HM3ydyaeMbie B 8 ceMmecTpe (ouHo-3aounas ¢opma
00yueHust)

KonnuecrBo yacoB
AynutopHas Breaymuro
Ne HanmenoBanue pa3zenoB (Tem) YIUTOP pHas
Bcero pabora
pabora
JI 113 JIP CPC
1 Lean-MeHeKMEHT KaK MEXaHU3M MOBBILLICHUS 17 5 8
" |>dheKTHBHOCTH ASSITEILHOCTH MPEAIPHUSITUS




5 Opranuzanus BHeApEHU Mojenu Lean-KkoHmennuu Ha 17 3 6 3
OpeanpUsATHU
[IpakTHyeCcKO€ MPUMEHEHHE KIFOUEBBIX MHCTPYMEHTOB

3 OepeIIMBOro MPOU3BOJCTBA B paMKkax Lean- 17 3 6 8
MEHEJUKMEHTA Ha NIPEANPUITUIX Pa3InYHbIX CEKTOPOB
IPOMBINIJICHHOCTHU

4. VYnpasneHue npoekTaMu OepesKIMBOro NPOU3BOACTBA 168 | 3 6 7,8
UTOI'O no pazoenam oucyuniutivl 67,8 | 12 24 31,8
Kontpons camocrositensHoit pabotsl (KCP) 4
IMpomexyrounas arrectanus (MKP) 0,2
O0mas Tpy10eMKOCTb N0 AUCHUILIHHE 72

[Mpumeuanue: JI — nexiuwm, [13 — mpakrtuueckue 3anatus / cemunHapsl, JIP — maGoparopHbie
3ansTusi, CPC — camocrositensHast paboTa CTyieHTa

KypcoBble npoeKkThl HiIN PadoThI: HE NIPELYCMOTPEHBI.
®opma npoBeeHUs ATTECTALMH 0 TUCHUILINHE. 3a4eT

ABTOpBI

[Tpodeccop kadeapsl MUPOBOH SKOHOMHUKH U MEHEKkMeHTa KyOaHCKOTO rocymaapCTBEHHOTO
YHHUBEPCUTETA, JOKTOP 3KOHOMHUYeCKHX Hayk Kusum A.A.

JlonieHT Kadeapsl MHPOBOW SKOHOMHMKH W MeHemKkMeHTa KyOaHCKOro TrocyaapCTBEHHOTO
yHuBepcuteTa bepezosckuii 9.0.
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